Saint Johns County Airport Authority

Workshop Agenda
Northeast Florida Regional Airport (UST/KSGJ)

Airport Conference Center, Tuesday, May 6, 2025, 10:30 am

e Call to Order
e Roll Call

e Agenda approval

e Agenda Items:

1. Northeast Florida Regional Airport Master Plan and Projects (1 hr)

Purpose of Item: Discussion
Background:

The Airport Layout Plan (ALP) serves as the official blueprint for the future
development of Northeast Florida Regional Airport, identifying planned
improvements necessary to support growth, enhance safety, and maintain regulatory
compliance. The ALP, which has been approved by the Federal Aviation
Administration (FAA), outlines a series of infrastructure projects designed to meet the
long-term operational and economic needs of the airport.

Purpose:

The purpose of this workshop item is to provide an overview of the key projects
identified on the ALP, discuss their anticipated timelines, funding strategies, and align
the airport’s strategic objectives. Projects for discussion may include runway and
taxiway enhancements, apron expansions, facility upgrades, and future development
parcels intended for aviation-related businesses.

= Board Comments

=  Public comments
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Saint Johns County Airport Authority

Workshop Agenda
Northeast Florida Regional Airport (UST/KSGJ)

Airport Conference Center, Tuesday, May 6, 2025, 10:30 am

e Board Member Comments and Reports
o Ms. Reba Ludlow (Chair)
o Ms. Michelle Cash Chapman
o Mr. Dennis Clarke
o Ms. Jennifer Liotta
o Mr. Len Tucker

e Public Comments — General
o Three minutes per speaker at the discretion of the Chair
o Address matters that reasonably may need the attention of the
Authority
o No personal, impertinent, or slanderous remarks or boisterous
behavior
o Address Authority as a body, not individual members or staff

o Refrain from making a demand for an immediate response from the
Authority

e Next meeting
o Regular Meeting, Monday, May 19, 2025, 4:00 pm, Airport
Conference Center

e Adjournment

*For any questions regarding these agenda items, Board Members or members of the

public are encouraged to reach out to the Interim Executive Director.
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