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• Call to Order – Chairman

• Pledge of Allegiance

• Meeting Minutes & Financial Report Acceptance

• Agenda Approval

• Staff Reports

• Business Partner Updates

• Business Items –
– JACIP Projects Review

– Terminal Access Road Improvements

– EDA Opportunities

• Public Comment – General

• Member Comments and Reports

• Adjournment
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Meeting Agenda Approval –

Staff Reports –

Upcoming Items of Interest & Update of Projects –

o New T-Hangars B & C –
o Estrella Roadway Work  Underway

o Taxiway “D” –
o Reconstruction Work Starting March 15

o Legislative and Operational Update –
o Provided for Review

o Volaire  Air Service Forum –
o “NEW DATES” - August 11 - 13, 2021

o Legislative Update – (Carol Saviak)
o Review of Local, State and National Items of Interest
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Business Partner Updates –

o Mr. Henry Dean, St. Johns County Commissioner

o Mr. Vinny Beyers, Atlantic Aviation

o Mr. Sam Barresi, SAAPA Liaison 

o Mr. Dan Nehring , NGC

o Ms. Tammy Albin, ATCT

o Mr. Doug Burnett, Airport Attorney



Business Items – JACIP Projects Review
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FAA Projects –

2021 – “Design Taxiway B” (Center Section) $300,000

2022 – “Rehabilitate Taxiway B” (Center Section) $3,000,000

2023 – “Security Fencing and Gates Replacement” $1,500,000
“Design Access Road Realignment” $500,000

2024 – “Construct Access Road Realignment” $6,000,000

2025 – “Design Taxiway F & G” $200,000

2026 – “Rehabilitate Taxiway F & G” $2,000,000

Please Note:  FAA AIP Grant Availability Typically Summer of Year Shown… 

NTP’s in Fall.



Business Items – JACIP Projects Review (cont.)
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FDOT Projects (non-FAA) –

2021 – “Terminal Access Road” (Funding Phase 2) $1,900,000

2022 – “Terminal Access Road” (Funding Phase 3) $1,000,000

2023 – “Corporate Hangar Design” $250,000

2024 – “Corporate Hangar Construction” $2,400,000

“Conference Center Access Road Realignment” $1,000,000

“Land Acquisition” $500,000

“New Fuel Farm” $1,300,000

2025 – “Hangars” $2,000,000

2026 – “Land Acquisition” $500,000

Please Note:  FDOT Grants are “FY Ending” with 

Availability Coordinated with District.



Business Items – Terminal Access Road Improvements

Project Funding – (50% FDOT Match)

• FY2020 - $40,000 Initial Work 

• FY2021 - $1,940,000 - Design/Construction – Phase 2

• FY2022 - $1,000,000 – Construction – Final

Project Overview – Andrew Holesko, Passero

Likely Action Items –
• Design Award to Passero - $xx0,000 Initial Work 

• Formal Notice to Atlantic Reference “Bulk Hangar” Removal

• ??? 

Board Discussion

Public Comment

Motion and Discussion

Action
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Business Items – EDA Opportunities

Board Discussion

Public Comment

Motion and Discussion

Action
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Overview – Provided by Robert Olson and Carol Saviak

Likely Action Items –

– Overall Interest

– Preliminary Coordination w/EDA

– Budget Consideration in FY2021/22 
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• Three (3) Minutes per Speaker

• Address Matters that Reasonably May Need Attention of the Authority

RULES OF DECORUM

• May Not Disrupt the Meeting with Personal, Impertinent or Slanderous 

Remarks or Boisterous Behavior

• Please Address the Authority as a Whole, Not Any Individual Member

• Please Refrain From Making any Demand for an Immediate Response 

From the Authority
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• Aerospace Academy
• TPO

Mr. Robert Olson
• EDC

Mr. Justin Mirgeaux

Ms. Suzanne Green

Mr. Bruce Maguire
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Proposed Meeting Dates

- Regular Meeting – March 15th, 2021 @ 4pm

Adjournment 
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Government Relations Update 
January 2021 
 
 

Federal 

• FAA Administrator Steve Dickson is anticipated to continue in this role as he is serving in 
the second year of a five-year term of appointment. 

• President Biden issued executive orders regarding international travel and also 
mandating masks be worn in all federal facilities, including public transportation 
hubs/airports. The CDC and TSA subsequently announced public health and security 
directives.  

State 

• January 11, 2021 - The Florida Legislature began interim committee week meetings 
which will continue through February 19. Access to the Capitol is highly restricted, with 
limited attendance permitted in committee meetings. General public testimony is being 
facilitated remotely from the Tallahassee Civic Center. Session begins March 2.  

• State budget shortfall is currently estimated $2.1 billion (down from prior est. of $3.3) 

• Governor DeSantis released his proposed budget.  
 

“Florida Leads” Budget Proposed 2021-22 Budget 2020-21 

Total Budget $96.6 b $92.3 b 

State Transportation Work Program $9.47 b $9.2 b 

State Aviation Work Program $331 m $400.5 m 

Visit Florida $50 m $50 m 

Enterprise Florida $21 m + $5 m (Marketing) $16 m 

Job Growth Grant Fund $50 m $20 m 

Economic Development Trust Fund “Roads” $50 m  
 

• Representative Stevenson has filed NFRA’s proposed local bill. Doug Burnett has 
provided Governor DeSantis’ Legislative Affairs Director Stephanie Kopelousos with 
supplemental correspondence. Status: Bill language has been sent to House bill drafting 
office where the bill is pending technical review and bill number assignment. 

• FAC State Affairs Committee and lobby team is tracking/monitoring key issues impacting 
Florida airports. FAC will host a virtual “Fly-In” on February 23-24, 2021.  

 
Operational Update  
 

Calendar Year Results – January 2021 
 

• Air Traffic Volume - (2020) 
o January 2021:   9,011 (12,725)   YTD:  9,011 (12,725)  

  

• Fuel Volumes – Gallons (2020)  
o Self Serve: 

▪ 100LL:  13,610 (19,801)  YTD:  13,610 (19,801) 
o FBO: 

▪ Jet A:  87,848 (117,742)  YTD:  87,848 (117,742) 
▪ 100LL:  8,184 (16,362)   YTD:  8,184 (16,362)  
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Community Outreach 
 

 
In The News: Tenant News 

• February 1, 2021 – WarbirdNews.com mentioned Patty Wagstaff in the article, “Top Air 
Show Performers Commit to EAA AirVenture Oshkosh 2021” 

• January 25, 2021 – Rochester Business Journal referenced Passero Associates’ work on a 
restoration project in Binghamton which has been honored as a top historic 
preservation project by the New York State Office of Parks, Recreation and Historic 
Preservation. “Passero project wins state historic preservation award.” 

 

Chamber/VCB 

• January 27, 2021 – Authority member Justin Mirgeaux and staff participated in the 
Chamber/PVB Division event featuring Jared Rice, Executive Director of THE PLAYERS. 

 
Events Calendar 
General Information 
 
Aerospace Academy Advisory Board 

• February 24, 2021 – NFRA Conference Center 

• April 21, 2021 – NFRA Conference Center 
 

North Florida Transportation Planning Organization 

• February 3, 2021, 10 am – TAC Mtg., Virtual / North Florida TPO Board Room 

• February 11, 2021, 10 am – TPO Mtg., Virtual / North Florida TPO Board Room 

• March 3, 2021, 10 am – TAC Mtg., Virtual / North Florida TPO Board Room 

• March 11, 2021, 10 am – TPO Mtg., Virtual / North Florida TPO Board Room 
 

Conferences (ACI/AAAE/FAC/Air Service/MRO) 

• April 27-29, 2021 – MRO Americas, Orlando, FL 

• May 23-26, 2021 – AAAE Conference & Expo, Las Vegas, NV 

• June 14-16, 2021 – ACI JumpStart Conference, Milwaukee, WI 

• July 18-21, 2021 – Florida Airports Council 52nd Annual Conference, Jacksonville, FL 

• August 11-13, 2021 – Volaire Air Service Forum, St. Augustine, FL 

• October 24-26, 2021 – ACI-NA Annual Conference, Toronto, ON 
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