	St. Johns County Airport Authority
	POSITION: Executive Director 
Reports to: BOD

	JOB DESCRIPTION

	FLSA:
Exempt
	 

	REVISION DATE:
November 11, 2025





PURPOSE:
The St. Augustine Airport Executive Director is to lead its operations, development, and strategic initiatives. The Executive Director is responsible for oversight of all aspects of the airport's administration, including financial management, regulatory compliance, infrastructure development, and community relations. The Executive Director will possess strong leadership skills, aviation industry knowledge, and a proven track record of successfully managing airport operations.
ESSENTIAL DUTIES AND RESPONSIBILITIES:
1. Strategic Leadership: Develop and implement strategic plans to enhance the airport's role as a vital transportation hub for general aviation, business jet operations, and economic engine for the region.
2. Financial Management: Oversee budgeting, financial planning, and revenue generation activities to ensure the airport operates efficiently and sustainably.
3. Regulatory Compliance: Ensure compliance with all federal, state, and local regulations governing airport operations, safety, and security. 
4. Infrastructure Development: Identify opportunities for infrastructure improvements, expansion, and modernization to meet the needs of stakeholders and accommodate growth in hangars, FBO facilities, fuel farms, and aerospace contractors.
5. Airline and Tenant Relations: Foster positive relationships with airlines, current tenants, and other stakeholders to promote collaboration and maximize operational effectiveness.
6. Community Engagement: Engage with local government officials, business leaders, community organizations, and residents to promote the airport's role in supporting aerospace industries, business aviation, economic development and tourism.
7. Safety and Security: Maintain the highest standards of safety and security throughout the airport facility, operations, and services. Coordinate with federal, state, and local authorities.
8. Personnel Management: Recruit, train, and supervise a diverse team of staff members, providing leadership, mentorship, and professional development opportunities.
9. Marketing and Promotion: Develop marketing strategies and promotional initiatives to attract new airlines, tenants, businesses, and travelers to the airport.
10. Board Integration: Participate and serve as staff representation when developing short- and long-term goals, processes, and policies. Must also assist in the Board’s formulation, ensuring the philosophical objectives of the Board are integrated into Authority policies and goals. Participate in Board discussions and meetings. 


KNOWLEDGE, SKILLS AND ABILITIES:
· Comprehensive airport program operations, services, and activities.
· Organization and management principles for analyzing and evaluating airport programs and policies.
· Modern principles and practices of airport program development and administration.
· Maintenance and repair methods, materials, and equipment used in airports, including runways, hangars, and fuel systems.
· Recent developments and literature in the aviation industry.
· Advanced budget preparation and administration principles.
· Building partnerships with aerospace and other commercial partners for economic development
· Supervisory, training, and performance evaluation practices.
· Pertinent Federal, State, and local laws, codes, and regulations.
· Modern office practices, methods, and computer equipment.
· Record-keeping and reporting principles and procedures.
· Contract administration principles.
· Occupational hazards and safety practices.
· Various regulatory documents and manuals governing airport operations.
· Provide administrative and professional leadership for staff.
· Develop, implement, and administer effective airport service procedures.
· Plan, organize, and coordinate personnel work; delegate authority.
· Select, train, and evaluate staff.
· Prepare and manage complex budgets efficiently.
· Analyze problems, propose solutions, and implement recommendations.
· Research and evaluate new service delivery methods.
· Prepare clear administrative and financial reports.
· Interpret and apply policies, laws, and regulations.
· Ensure efficient resource utilization.
· Oversee contract preparation and administration.
· Communicate effectively both orally and in writing.
· Manage difficult situations and people effectively.
· Make persuasive presentations to large groups.
· Demonstrate judgment, flexibility, and sensitivity in changing circumstances.
· Cultivate positive working relationships with others.

PREFERENCES:
· Experience in general aviation airport management and Part 139, including FBO oversight and hangar development.
· Success in attracting aeronautical and non-aeronautical business development
· Knowledge of lease structuring, RFP/RFQ processes, and lease negotiations
· Demonstrated growth of airport self-sufficiency and revenue diversification
· Experience in capital improvement development and projects
· Experience navigating federal and state funding and public-private partnerships
· Familiarity with bond financing 
· Experience with airport modernization efforts in fuel farms, hangar automation, digital transformation

REQUIREMENTS:
· Bachelor's degree in aviation management, business administration, public administration, or a related field; Master's degree preferred.
· Or at least 7-10 years’ experience in aviation management.
· 7-10 years of progressive leadership experience in airport management, aviation operations, or related fields, specifically Part 139 airport 
· Strong understanding of aviation industry regulations, trends, and technologies.
· Demonstrated financial acumen, including budgeting, financial analysis, and revenue optimization.
· Excellent interpersonal, communication, and negotiation skills.
· Proven track record in infrastructure development, project management, and capital planning.
· Sound knowledge of safety, security, and emergency management protocols.
· Leadership qualities are characterized by integrity, resilience, adaptability, and customer-centricity.
· Accredited Airport Executive (A.A.E.) Certification or Certified Member (C.M.) from the American Association of Airport Executives is a plus(or the ability to gain a Certification within two (2) years).

CONFIDENTIAL AND SENSITIVE INFORMATION:
Must properly control the release of proprietary and confidential information
Job Description Clause
The statements herein are intended to describe the general nature and level of work being performed by employees and are not to be construed as an exhaustive list of responsibilities, duties, and skills required of personnel so classified. Furthermore, they do not establish a contract for employment and are subject to change at the discretion of the employer.           


Signature Acknowledgement:

Name:  _______________________________________

Date:	  _______________________________________
