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• Call to Order – Chairman
• Pledge of Allegiance
• Oath of Office

– Robert Olson & Reba Ludlow

• Outgoing Member Recognitions
• Officer & Committee Selections
• Meeting Minutes & Financial Report Acceptance
• Agenda Approval
• Executive Director’s Report
• Business Partner Updates
• Business Items –

– Update and Authority Priorities for CY 2021

• Public Comment – General
• Member Comments and Reports
• Adjournment



Agenda – 2021 Officer & Committee Selections
Robert 
Olson

Reba 
Ludlow

Bruce
Maguire

Suzanne
Green

Justin 
Mirgeaux

Officers:

· Chairman - X X

· Secretary/Treasurer - X X

Committees:

· Aerospace Academy – Primary X
· Aerospace Academy – Alternate X

· Economic Development – Primary X X X
· Economic Development – Alternate

· TPO – Primary X
· TPO – Alternate X X X

Board Discussion

Motion and 
Discussion

Action
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Meeting Agenda Approval –

Executive Director’s Report –
Upcoming Items of Interest & Update of Projects

o New T-Hangars B & C –
o Estrella Road Improvements Change Order Pricing Underway

o Taxiway “D” –
o Reconstruction Work Starting

o Terminal Access Road Improvements –
o Preliminary Work Underway
o Project Scope Review and Approvals at February 2021 Meeting

o Annual Audit –
o Underway….Expected in Late-January

o Legislative and Operational Update –
o Provided for Review

o Volaire  Air Service Forum – “NEW DATES” - August 11 - 13, 2021
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Business Partner Updates –

o Mr. Henry Dean, St. Johns County Commissioner
o Mr. Vinny Beyers, Atlantic Aviation
o Mr. Sam Barresi, SAAPA Liaison 
o Mr. Dan Nehring , NGC
o Ms. Tammy Albin, ATCT
o Mr. Doug Burnett, Airport Attorney



Business Items –

Update and Authority Priorities for CY 2021

Board Discussion

Public Comment

Motion and Discussion

Action
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• Three (3) Minutes per Speaker
• Address Matters that Reasonably May Need Attention of the Authority

RULES OF DECORUM

• May Not Disrupt the Meeting with Personal, Impertinent or Slanderous 
Remarks or Boisterous Behavior

• Please Address the Authority as a Whole, Not Any Individual Member
• Please Refrain From Making any Demand for an Immediate Response 

From the Authority
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Mr. Bruce Maguire

Mr. Robert Olson

Ms. Reba Ludlow

Mr. Justin Mirgeaux

Ms. Suzanne Green
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Items of Interest

Proposed Meeting Dates

- Proposed Regular Meeting – February 8th, 2021 @ 4pm

Adjournment 



Update and Authority Priorities
2021



Update and Authority Priorities CY2021

FISCAL 
MANAGEMENT

CAPITAL 
PROJECTS

COMMUNITY 
OUTREACH

ECONOMIC 
DEVELOPMENT

COMMERCIAL 
AIR SERVICE 



Fiscal Management

• Ad Valorem and Debt Service policies set annually by the Authority
• FY 2019-20 represented 10th Fiscal Year off the ad valorem tax rolls
• Authority has operated for 20+ years without debt
• Annual Audit report presentation (Feb/March 2021)



Capital Projects

• Projects in Progress (Next 12-18 months)
• Terminal Access Improvements
• Taxiway “D”
• Taxiway “B”
• Air Traffic Control Tower – roof repairs & painting
• Access Control / Security System

• Future Projects in JACIP 
• Planning Coordination
• FAA, FDOT State Work Program (JACIP), TPO / TAC
• Airport Master Plan



Community Outreach
•Media

• Social Media – Active Facebook platform promoting the
airport and community as an attractive tourism destination,
highlighting the Airport’s positive economic impact, airport
tenant information - low-cost communications

• Promotional Partnerships – WSOS/Historic City/
Flagler College/SCJSD/Chamber & EDC

• Print Media – Earned media opportunities, paid
advertising when marketing commercial air service flights

• Website
• Minor Changes – Enhancements made on an ongoing

basis

• Future Improvements - Addition of full mobile
conversion, ADA accessibility updates

• Partnerships
• ACI/AAAE/Florida Airports Council

• FDOT/St. Johns County Transportation Planning/TPO & TAC

• St. Johns County/St. Johns County Emergency
Operations/Fire Rescue/Sheriff’s Office

• St. Johns County Chamber/EDC/TDC/VCB

• SJCSD/Aerospace Academy/FCTC Education Foundation/Civil
Air Patrol

• BikeMS (annual national charitable event)

• Public Tours/Internships
• Aerospace Academy tours + summer internship

opportunities (on hold due to Covid-19)

• Other student groups (on hold due to Covid-19)





Economic Development / NFRB

• Northrop Grumman
• E-2D production for USA and allies, E-2D aerial refueling retrofit, F-18 CFT program
• Ongoing discussion with COE site leaders regarding long-term needs
• Coordination with NGC leaders on East Access Road development
• Future site development to be considered as NGC programs develop

• St. Johns County Economic Development Office (EDO)
• Improved partnership in 2020-21, including positive change in EDO staff

• Enterprise Florida
• Planned attendance 2021 MRO Americas Conference in Orlando (2020 event 

rescheduled) with St. Johns County EDO & Enterprise Florida

• FL Dept. of Economic Opportunity
• Florida Job Growth Grant Fund - Public infrastructure, workforce development

• Potential Future Land Acquisition Opportunities
• State / SJWMD surplus lands / Private landowner proposals (voluntary sales)



Commercial Air Service

• Volaire Air Service Development Forum
• August 11-13, 2020

• National Airline Industry Outlook
• New route development strategies
• Interest in leisure markets

• Local Tourism Market Recovery

• USDOT – SCASDP



USA TSA SCREENINGS PER DAY, 2020 VS. 2019
VOLAIRE ANALYSIS OF TSA DATA, AS OF JANUARY 5, 2021

INTERNATIONAL TOTAL FLIGHTS TRACKED BY FLIGHTRADAR24
JANUARY 2019 –DECEMBER 2020, SOURCE: FLIGHTRADAR24

Current Industry Status
(Courtesy of VOLAIRE AVIATION)  

“The holidays turned out to be much busier at US airports than most 
airlines predicted. Between December 18 and January 5,  almost 19 
million passengers passed through TSA checkpoints. Demand was 47% of 
2019 levels–the highest sustained demand since the pandemic began. 
The holiday period is cause for optimism at several airlines. Delta’s CEO 
said he thinks planes will continue to fill up as more people are 
vaccinated. Southwest rescinded all furlough notices and said the end of 
2021 should look a lot more like 2019 – at least domestically.”

Air Carrier Overall Capacity Cut Seats Jan 2020 Seats Jan 2021 Updated

American 41% 21,612,225 12,672,250 12/29/20

Delta 35% 19,733,562 12,827,345 12/28/20

Southwest 42% 16,906,743 9,738,172 12/28/20

United 49% 15,924,193 8,175,321 12/23/20

JetBlue 55% 4,827,447 2,161,187 1/1/21

Alaska 34% 4,803,887 3,177,295 12/23/20

Spirit 27% 3,466,907 2,544,280 12/23/20

Frontier 42% 2,497,582 1,458,620 12/23/20

Allegiant 25% 1,342,281 1,013,328 12/23/20
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Government Relations Update 
December 2020 
 
 

Federal 

• December 28, 2020 – President Trump signed the second pandemic-related economic 
stimulus bill providing assistance for individual citizens and critical industries, including 
provisions for supplemental funding for national commercial airlines and airports. 

• December 2, 2020 – U.S. Department of Transportation issued a new rule revising its its 
definition of service animals which are allowed on airplanes.  

State 

• December 18, 2020 – SJC Legislative Delegation met and unanimously voted to support 
the Airport’s local bill. Authority members Bruce Maguire and Justin Mirgeaux attended 
in addition to Ed Wuellner and Doug Burnett. Mr. Burnett briefly presented. 

• December 17, 2020 – Ed Wuellner, Doug Burnett and staff participated in a scheduled 
conference call with Governor Ron DeSantis’ State Legislative Affairs Director Stephanie 
Kopelousos regarding NFRA’s local bill.  

• 2021 Legislative Session starts March 2, 2021. Interim committee meeting schedule: 
January 11-15, 25-29, & February 1-5, 8-12, 15-19.  

• Florida’s budget shortfall due to the pandemic is estimated at $3.3 billion. 

• The Florida Airports Council updated its 2021 Legislative Agenda (See Attached). 
 

Regional 

• December 10, 2020 - Authority member Steve Kira participated in the North Florida TPO 
meetings and staff participated in the December 2, 2020 TCC meetings.   

 
Operational Update  
 

Calendar Year Results – December 2020 
 

• Air Traffic Volume - (2019) 
o December 2020:  9,368 (9,738)   YTD:  113,833 (144,966)  

  

• Fuel Volumes – Gallons (2019)  
o Self Serve: 

 100LL:  16,906 (15,995)  YTD:  176,328 (210,273) 
 
Operations 
 

• Rehabilitation and replacement of “G” Row roofing and interior maintenance was 
completed. 

• Maintenance division received delivery of a new skid steer and implements (FY 2020-21 
Capital Equipment budget item). 
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Community Outreach 
 

 
In The News: Tenant News 

• December 15, 2020 – Naval News referenced Northrop Grumman’s production of the E-
2D Advanced Hawkeye in St. Augustine, in an article discussing France’s planned 
acquisition of three E-2Ds with refueling capabilities. “French E-2D Advanced Hawkeyes 
to Feature Arial Refueling Capability.” 

• December 10, 2020 – The Ponte Vedra Recorder published an article on the annual St. 
Johns County Chamber Annual Awards, including the Member of the Year Award to 
Northrop Grumman & First Coast Technical College the Chamber Member of the Year to 
Northrop Grumman and First Coast Technical College for “outstanding collaboration and 
efforts in workforce development.” “Chamber recognizes volunteer leaders.” 

 
Chamber/VCB 

• December 9, 2020 – Chair Suzanne Green and staff attended the St. Johns County 
Chamber / PVB Division Annual Holiday Event & Member Awards.  

 
 
Events Calendar 
General Information 
 
Aerospace Academy Advisory Board 

• February 24, 2021 – NFRA Conference Center 

• April 21, 2021 – NFRA Conference Center 
 

North Florida Transportation Planning Organization 

• February 3, 2020, 10 am – TCC Mtg., Virtual / North Florida TPO Board Room 

• February 11, 2020, 10 am – TPO Mtg., Virtual / North Florida TPO Board Room 

• March 3, 2020, 10 am – TCC Mtg., Virtual / North Florida TPO Board Room 

• March 11, 2020, 10 am – TPO Mtg., Virtual / North Florida TPO Board Room 
 

Conferences (ACI/AAAE/FAC/Air Service/MRO) 

• April 27-29, 2021 – MRO Americas, Orlando, FL 

• May 23-26, 2021 – AAAE Conference & Expo, Las Vegas, NV 

• June 14-16, 2021 – ACI JumpStart Conference, Milwaukee, WI 

• July 18-21, 2021 – Florida Airports Council 52nd Annual Conference, Jacksonville, FL 

• August 11-13, 2021 – Volaire Air Service Forum, St. Augustine, FL 

• October 24-26, 2021 – ACI-NA Annual Conference, Toronto, ON 
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