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1 ST. AUGUSTINE - ST. JOHNS COUNTY AIRPORT AUTHORITY 1 PROCEEDINGS
2 Workshap 2 CHAIRMAN GREEN: BAll right. This Is a
3 held at 4796 U.S. 1 North 3 speclal meeting or a workshop for the Atrport
q St. Augustine, Florida q Authortty board, and I think we can call this
5 on Friday, January 24, 2083 5 meeting to order now. I apologize for the delay
6 from 1:2¢ p.m. to 3:18 p.m. 6 We can stand and have a Pledge of
Tk ok ko B ok d ks s % ok R ok ok b ko o ok B ok N R % ¥ ? Allegiance, please,
8  BOARD HEMBERS PRESENT: 8 (Pledge of Alleglance.
9 SUZANNE GREEN, Chairman 9 CHAIRMAN GREEN: Just briefly, I kind of
JOSEPH CIRIELLO
18 BOB 18 wanted to address everybody on the board. Since
JOHN "JACK" GORHAN
11 11 this Is somewhat informal, 1t's a workshop to
Wode d de Mo o e ok ok sk R sk ok e ok sk o M s B B o B N B Sk B o ok
12 12 banter !deas and to magbe set up a llttle
BOARD HEMBERS ABSENT:
13 13 template for us so we can work on our master
“ WAYNE °BUZZ" GEORGE, Secretary-Treasurer “
an.
LA R R R EEEREEEEEREEEEERENEFIEEEEEENE] r
15 15 I don’t expect anyone to be here for many
ALSO PRESENT:
16 16 hours and laborlously going over things. This Is
GEORGE HcCLURE, Esqulre, Rogers, Towers, Balley,
1?7 Jones & Gay, P.A., 170 Halaga Street, St. Auoustine, 17 kind of our Initfal step to try and throw out
FL, 32084, Attorney for Airport Authority.
18 18 some tdeas. So, I appreciate everybody taking
EDUARD WUELLNER, R.A.E., Executtive Director.
19 13 thelr vorkday to come here and do this. But I
BRYAN COOPER, Asslstant Alrport Director.
20 2f don't want to tie up everybedy’s day, but I think
oo ok ok R ok ok ok ook B e o o o e d ol s ok B ol d % Rk R %
21 21 It's tmportant that we throw some {deas out and
22 22 get started on this master plan.
23 St. Augustine Court Reporters 23 I think for discussion items, Ed, were we
1512 N. Ponce de Leon Blvd., Suite A
24 St. Augustine, FL 32084 24 going to start with you with regards to the
(904) 825-8570
25 25 master plan or -~
PAGE 2 PAGE 4
1 INDEX 1 HR. YWUELLNER: VYes, ma'am. Ue can go ahead
2 PAGE 2 and dispense with the items B and C under 4. Ue
3 2. PLEDGE OF ALLEGIBNCE 3 3 have no information yet on the TVOR, so there’l
4 3. OPENING REMARKS 3 q4 be nothing to talk about today on that yet.
5 4, DISCUSSION ITEHS 5 And termlnal project, I think you’ve been
6 g. Haster Plan 3 6 nade aware on a weekly basls by — by our
7 €. Terninal Project q ? counsel, and we brought you up to speed on phase
8 5.  NEXT REGULAR BOARD MEETING - Feb. 18, 2083 183 B 2 as It slts today. So, if there needs to be
8 6.  ADJOURNHENT 18?7 9 discussion on that, we can certainly do that;
18 18 otherwtse, I think that's as up to date as all of
1 11 the Informatlon Is at this point. The other
12 12 comment --
13 13 CHAIRMAN GREEN: I'm -- I'm sorry. I had
14 14 one question on the terminal project.
15 15 fR. WUELLNER: Okay.
16 16 CHAIRMAN GREEN: And I know last time, we as
17 17 a board had discussed our weekly updates from
18 18 counsel and what have you, and I know all of us
19 19 were somewhat new as to everything that was golng
g 20 on, and I didn't know if maybe the board had come
21 21 up enough to speed that we didn’t need weekly,
22 22 maybe monthly updates.
23 23 I just don’t want to run up the fees. I
24 24 mean, I'm all for attorney’s fees, but we -- If
25 25 we -- If we ourselves can educate ourselves
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enough that I was hoping maybe we could do
something on a monthly update, rather than
weekly. And I didn't know If we could discuss
that briefly or If we need to walt for a regular
agenda meeting.

HR. WUELLNER: I --

MR. McCLURE: For what this Is worth, we're
on a retatner, so it costs no more money to do
It -

CHAIRMAN GREEN: 0Oh, 1t's not on an hourly?

MR. McCLURE: -- weekly than monthiy. No.

CHRIRMAN GREEN: Okay. Then never mind.

HR. McCLURE: So, later, if we can let you
know that there’s not too much that’s going on,
we can sure convert 1t, but I don’t have any
problem, certalinly until the 1#th and we see
things are moving along —

MR. WUELLNER: Exactly.

HR. HCCLURE: -- we can evaluate 1t then.
But 1t's -- 1t’s not costing the Autherity any
more money.

MR. WUELLNER: And I think In terms of
action, you probably would have ta wait till the
18th to formally change direction.

CHAIRMAN GREEN: I was just trying to help

?
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falrly slgnificant size parcels that the
Authority owns out there, some good-size tracts,
that we’ll try to get on to a different draving
for you that -- to show you exactly which ones
those are. It might be helpful as ve move down
the road.

But you have maps of the Araquay Park
subdiviston, I think {f these are all In the same
order, followed by the St. Johns Industrial Park
plat, and also the Oak Grove subdivision which
sits across U.S. 1 from much of the alrport, and
the area that’s Immedlately along U.5. 1 and
fronts the ratiroad track there and Avenue A Is
the old St. Augustine North subdivision plat that
abuts against the Oak Grove subdlvision. But you
have some !dea what current ownership of property
Is, as ve belleve it to be today.

Also, to call your attentlon to written
comments that Hr. George provided relative to the
meeting, he e-malled those to us today, and you
have a copy in front of you, and we'll just, I
guess, appropriately make these a part of the
record. And T guess where appropriate, we'll try
to call your attentlon to the comment he made so
that 1t’s introduced into the record verbally,
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us with any fees. And I thank you for telling
me. Yes, sir?

fIR. WUELLNER: The other !tem we've been
asked about, was by our minutes person, for lack
of better terms, that It would be very helpful
If, even though this tends to be a much more
informal gathering, that If we could all try to
keep from talking aver one another, it certalnly
simpl1fies the transpositlon in the minutes and
Will make 1t a lot more easy for all of us to
read what happened vhen we refer to those
transcripts later on. So, If we could get a
IIttle cooperation on that, 1t would be helpful.

At the request of — of at least one member,
we were asked to provide you, and I just -- ve
Just handed tt out. I don’t think there's going
to be any detailed discussion on {t, but an idea,
using the plat maps that are routinely used here,
an fdea of what the Airport Ruthority currently
owns relative to property Interests surrounding
the atrport. This Is {nclusive of most items.
The only area that we do not have a drawing that
kind of fit the plat here was {n the area of the
racetrack facility

Now, Blg Out -- Big Oak Road, there are some
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also.

With that, I think that the overall goals
today, at least as -- as Staff saw It, vas to do
two things; one, to give you a much better feel
of what the master plan process s about, to get
Input Into what we expect the results of that
plan to be; much less about the technical input
at this polint, as we're not really that far yet.
Ue're solidIfying what the job or what the task
will be to our consultant relative to the master
plan work. That’s what we're doing at this
point.

The other s to -- to come to some
consensus, generally, as to how we will move
through the process collectively as a board, as a
staff, relationship, and input points from the
public In general.

And I know ve're going to detall or talk a
little bit more about that as we walk through
what Is currently proposed, and I think the
appropriate thing to do is to stop at these {tems
as we move through it and get input as we go,
versus valting at the end and then jumping back
and forth here. I think {t will be much easier
to get input from -- from the public, as wvell as
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1 the -- the (ndividual Authority members, agaln, 1 were -- ye put It on the agenda by agreement of

2 as we go. 2 the Authority at the last meeting so that {f the
3 Uith that, I'm goling to turn It over to Don, 3 panoramic study was back from —— from Talus by

q but I want to leave you with one thought. It’s q this date, there would be the abllity to have a

5 really Important, one of the —— what I see as one 5 discussion on that.

6 of the biggest weak |inks that we’ve had from a 6 The results are not In our hands yet. As a
7 staff, as well as an ent{ty, Is the lack of ? result, there’s nothing to talk about. It's

8 overall understanding of the master plan itself 8 supposed to be done by the end of this month,

9 by the -- by the Alrport Authority and our 8 which only has a week or so left, In which case
18 abll ity to communicate that to the public In 18 elther vay ft will be agendaed at the Alrport

11 general. 11 Ruthority meeting on the 18th of February.

12 And one of the most Important things we need 12 HR. HESHER: I'm an instructer In the area
13 to do collectively Is to be sure that we, even 13 and I've had a lot of complaints about the unit
14 when we don't agree with the final cutcomes of -- 14 being removed.

15 of the myriad of things that will go into this, 15 MR. WUELLNER: Okay. Uuell, you’re --

16 that we're all speaking off the same -- same 16 HR. MESHER: This --

17 speech here, relative to what the master plan Is 17 HR. WUELLNER: This Isn't -~ you can’t do it
18 doing and where the directlon Is going and we all 18 at this meeting.

19 end up equally Informed as to what the contents 19 MR. MESHER: AIl right
28 of that study are, so that we're all saying the 20 HR. WUELLNER: Ulthout being -- I don't mean
21 same factual Information regardless of whether we 21 to be rude, but It -~
22 ultimately agree with all the nitpicking details 22 HR. HESHMER: That's okay.
23 that go Inta developing the study. 23 MR. WUELLNER: By structure, we're not —-
24 S0, I1's really important that we all come 24 fR. HESHMER: I do think it has to be brought
25 together with a single sense of direction at the 25 up.

PAGE 10 PAGE 12
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1 conclusion of the master plan study so that It’s 1 HR. WUELLNER: Correct.

2 a very clear direction that’s been given to 2 MR. GORMAN: I think a lot of the people

3 Staff, the Atrport Authority's followlng, and the 3 here came to a roundhouse table discussion with

4 community at large understands where we’re golng q the Idea that they could have their input; In

5 at the end. 5 other words, the public --

6 Uith that, I'fl turn It over to Don Ramdass, [ CHAIRMAN GREEN: Uell, I understand that

? and I'1l let him kind of walk us througsh a power ? but I don’t think the T -- what ve did with the

8 points of the process {tself, and probably detall 8 TVOR, If I remember, as a board, we were trylng

3 to some extent what's already in their vision of 9 to move It up as quickly as possible to get as

16 what that study deslgn should look !ike, and 16 nuch information as we could If it were

11 agaln, pausing as necessary to get specific 11 available. But I understand Mr. Uuellner’s

12 things you vant to make sure are addressed, we 12 saying it’s not

13 want to make sure get Included In the actual 13 MR. WUELLNER: It Is not here yet

14 agreement yith -- with the consultant for the 14 CHAIRMAN GREEN: Ue really can't do anything
15 purposes of finishing the study or getting the 15 right now. So, basically, this was a speclal

16 study done at all. Okay. 16 Informal workshop wlth regards to the master

1? CHAIRNMAN GREEN: MHr. Uuellner, I had one 17 plan. Ue Just threw one or two things on there
18 public comment back there. Yes, sir? 18 If there was something to update us. And

13 HR. MESHER: VYeah, I'm Fred Hesmer. I'm a 19 apparently there’s not, at least for the TVOR.
20 resident. Am I to belleve you're not golng to 20 Don, do you want to --
21 dlscuss the TVOR? 21 MR. RAHDASS: Thanks. Again, my name is Don
22 CHAIRNAN GREEN: No, sir. I think 22 Ramdass with Earth Tech Consulting. I'm the
23 Hr. Yuellner brought that up earller. 23 aviation services manager. I'd llke to Introduce
24 HR. HESHER: Is that true? 24 a couple of other folks from Earth Tech that are
25 MR. WUELLNER: That -- that Is true. Ue 25 here today. I have Rebin Truscott. Rebin works
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1 with us as a planner. She's helped me on some 1 look what's going on {n the community today in

2 naster plan updates that we have recently 2 the county, Northeast Florida, and the direction
3 completed. 3 that we’re going to move forward with the master
4 Robin will assist {n some data collection, 4 plan.

5 as well as be our technical writer on thls 5 Uho requires the master plan? UWell

[ program. Ue have several others that are b6 basically, It's a tool for the Authorlty and

7 Involved In the master plan updates that are not ? staff In guiding the development of the alrport.
8 here. 8 It's important, when someone approaches the

9 I'd also like to introduce my boss, Gary 9 Authority to locate on the alrport, that you have
14 Landschoot. He Is the North Florida manager and 18 some form of a plan and a location where you can
11 he's based out of our Jacksonville office. 11 put them that would give them good access on

12 To echo what Ed sald, thls is an interaction 12 to - If they need alrside access, landside

13 between us and the Authority, as well as the 13 access, also a balance between the environmenta
14 public, on the master plan update. 1It's not a 14 consequences close by, as well as neighboring

15 structured presentation. 15 communitles.

16 The Intent {s to go through the scope 16 50, 1t Is a tool to allow the Ruthortty to
17 elements and the process, to discuss each {tem, 17 develop the airport and move In a directton

18 answer questlions you may have, areas In the tasks 18 that -- with all the features that are cons!dered
19 that you may want us to expound on more, or 19 on your airport
20 addltional tasks you may want us to add or, 28 Addttionally, most importantly, too, It's a
21 again, Just clarify what we have stated in the 21 tool that the FAR and FDOT predicates its funding
22 tasks. 22 for your afrport. For example, If you wanied to
23 The scope —— the first part Is master plan 23 add addftlonal T-hangars to your alrport, it has
24 update. What Is a master plan update, the 24 to be shown on the alrport where you would |ike
25 definition of 1t? Baslcally, your master plan Is 25 to add the T-hangars, make sure It meets all the

PRGE 14 PAGE 16
14 16

1 the blueprint for the airport development. It 1 safety requirements and so forth. And then

2 looks at existing facilfties as 1t {s today; for 2 that’s programmed in the year that the T-hangars’
3 example, your runways, taxiways, apronm, 3 schedule should occur.

q Infrastrycture, and balance it with the q Now, the demand could change and your

5 geronautical activity, and then it looks at a 5 T-hangars may move up from the year that ve have
6 2@-year planning horizon with a major emphasis In 6 shown 1t 1o an earller year, but since It's shown
7 the first five years. That's basically what the 7 on your afrport layout plan and 1t’s addressed in
8 definition Is of a master plan update. 8 your master plan, It gives you that flexibility

9 The previous master plan update was g to moving forvard wlth the program.

14 completed In 1997. RAgaln, that was a 20-year 14 Rgain, the FDOT and the Florida -- Federal
11 planning study with a major emphasis in the first 11 Aviation Administration jolntly have developed a
12 flve years. Since that master plan update, there 12 program called the Joint Automated Capital

13 vere several areas that were added on Into the 13 Improvenent Program, and that's where every year
14 alrport, specifically the air traffic control 14 they program projects based on your master plan.
15 tower, the Implementation of your instrument 15 So, agaln, your master plan Is the key too!l to

16 landing system, additional T-hangars, corporate 16 getting projects and developments ongoing at your
17 hangars, and some pavement improvements on the 17 afrport

18 alrport. 18 The update’s {mportant. Agaln, I've touched
19 Some of the other major emphasis on the 19 on some of the {mportance. Basically, It’s
20 master plan did not -— that has not been 20 Important to have all of the development as
21 addressed because of timing and other related 21 planned for the future with a major focus on the
22 factors were the real lgnment of U.S. 1, major 22 flve-year shown on your ALP; also, to look at
23 passenger terminal facility, and commuter alrline 23 potential uses In the future of some nonaviation
24 service. Those are areas that we’re going to 24 land that the alrport may own from revenue
25 correlate back with the previous master plan, 25 generation sources; also to look at !t from the
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1 alrside and lands!de parts of 1ts development. 1 avlation Industry since the September 11th, 2681
2 So, it's an Important {ssue. It's reguired 2 events. Ue’ve seen a shift of more of the

3 every flve years that the master plan be updated. 3 commerclal use to more of the private uses of

q Agaln, that's a requirement by the FAA driven —- q alrcraft. We —— I think the Influx of corporate
5 It's pretty much an FAA-driven document. 5 tenants to your airport is a great example of

6 CHAIRHAN GREEN: 1Is it also important for 6 what's happening. Ue see more fractional

? us, If we're looking for matching funds or grants 7 ownerships of alrcraft occurring, and that's fn

8 or anything, that we keep that in mind when 8 turn showing the development of corporate hangars
9 ve're —- 9 at your alrport.

16 HR. RAHDASS: Yes. 10 S0, a lot of things, I think that has

11 CHAIRMAN GREEN: -- planning something? 11 happened, not Just from the aviation standpoint
12 MR. WUELLNER: Ellgibility s largely 12 but also tn your community, that needs to he

13 determined by !ts Inclusion in the Airport Master 13 balanced with this master plan update.

14 Plan. 14 Rlght now, I'd like to go through with you
15 Other than things that have come up that are 15 the process on how we undertake the master plan.
16 safety related or perhaps are driven by level of 16 Ue will have a -- I'm going to talk a little bit
17 service changes on the airport that the previous 17 mere about 1t in a couple of minutes. UYe're

18 master plan might not nave addressed, but have 18 going to have a master plan advisory comm!ttee

19 been tagged by FAA during inspections or FDOT 19 that’s going to help work with the consultant and
20 during thefr tnspections and have fdentifled the 20 staff to provide a basis for consensus amongst
21 need, It can be Interjected back In as another — 21 the planning process.
22 perhaps a capital project that’s being driven by 22 It’s kind of hard to read the siide, but you
23 that. 23 may have a copy that you can at least pick out a
24 I would just add the emphasis that this will 24 I1ttle clearer what the slide is showling.
25 be — really Is the single-most Important 25 The first part that ve're recommending,

PAGE 18 PAGE 20
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1 thing -- although it won't feel like it at times, 1 let’s take a tour of the alrport facllities. A
2 this is the single-most Important document and 2 lot of us knov the St. Augustine Alrport, but I

3 effort that this Authority will undertake over 3 think we need to look at where the corporate

[ the next five to seven years. 4 hangars are, the development, look at the

5 And ft's -- I can't emphasize enough how -- 5 shorelfne areas, look at the navalds on the

6 how much we need to pay attention to what goes 6 alrport, look at the runways, taxiways, the FBO

? Into it and what direction Is formulated out of 7 factlitles, the major leases on the atrport, to

8 here and that this document needs to reflect not 8 get a good visual fmpact of the alrport, also to
9 only the staff and Airport Authority’s specific 9 look at, when we show future developments, how

18 desires, but It needs to reflect what the 16 that’s golng to relate to existing facllltles as
11 community’s needs and desires are relative to the 11 well as planned nev facillities.

12 alrport’s future. 12 One of the things that’s good to start off a
13 HR. RANMDASS: Just going back agaln to the 13 master plan {s just to tdentify issues. Ue have
14 update's Importance, to add to what Ed's also 14 come up with some [ssues, and I'm sure there may
15 mentloned, there's a lot of changes since your 15 be some other {ssues that you would !ike to add
16 last master plan update. Just look at your St. 16 to this. For example, let’s look at the safety
17 Johns County, the growth that has occurred in the 1?7 and secur{ty issues, lock at the economic

18 last three years with Palencia, Nocatee, and 18 development that's going on In the community and
19 other developments that are belng planned. 19 how the alrport plays its role. Flight training,
28 You're adding to your population base In the 28 that’s on — that's on a rise, too.
21 county. So, your -- the alrport’s a major 21 The atrport Is supporting a lot of filght
22 transportation link that needs to look at that 22 training activity and we need to look at that
23 and the developments that are occurring around 23 Issue. The FBO operatlons, what's their plan for
24 t. 24 growth? Uhere are they going? How Is that going
25 Addftfonally, we've had a major upset In the 25 to fIt within the development scheme of the
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1 airport? 1 next 26 years, agaln with a focus on the five
2 The lease structure, additfonal alrpart 2 years. The forecast dictates the amount of
3 tenants, corporate aviation. Again, this alrport 3 funding, the entitlement programs that are
q Is the home to major corporate temants. I think q avallable from the FAA, and the tupe of
5 we need to spend some time looking at. The 5 facllities that you're going to need to meet
6 commuter atrline perspective. Things are a 6 those forecasts.
7 Iittle different from the 1997 master plan ? Again, factlities will be developed as the
8 update. Now you have an ILS in place. You also 8 demand Is there. It wouldn't be developed prior
g have an air traffic control tower. 9 10 the demand. But In some cases, I think we're
18 Again, you have a population base that’s 1 going to have to look a little forward {n terms
11 groving In St. Johns County, as well as south 11 of nonaviation facilities, in terms of revenue
12 Duval County’s growth. So, I think nov is a good 12 enhancement, to get the airport off the tax
13 time to spend some time and look In the alr 13 rells. I think those are areas that we’re going
14 service aspects In the master plan. 14 to have to look at.
15 Also, look at the multimoda!l functions of 15 But again, the forecasts are going to
16 your airport, not related to AHTRAK, but some 16 dictate the amount of facillty requirements.
17 other ground transportation needs and how does 17 Those are going to be looked at from the five,
18 that tle into the airport and how is tt tled to 18 ten, and twenty years. All of these elements,
18 some of the funding aspects and funding programs 19 we're going to get into further detail In the
20 that are out there? 20 discussion, but I'm just glving you the overal
21 Rlso, any other issues. There may be {ssues 21 process so far.
22 that you want to add into that we need to focus 22 Environmental overview, we’re not going to
23 on the master plan in addition to the traditlonal 23 do a detafled environmental assessment, but we're
24 elements. 24 going te look at major developments that may
25 So, that will be our first -- our second 25 require a detatled EA. For example, we just
PAGE 22 PAGE 24
22 24
1 step, If you will, touring the alrport facllity 1 completed the Taxiway B environmental assessment.
2 and then getting together in yhat we call a 2 That's the second phase, If you wlll, going out
3 visionary meeting to talk about these Issues and 3 to the Intracoastal and connecting on to the 31
q other Issues to be addressed In the master plan. q end. That part of the assessment will be again
5 Then our second step, If you will, would be 5 brought up In the master plan update and other
6 the summary of projects completed since -- since 6 developments.
? the last master plan update, correlate the ? If there's a new runway that’s needed
8 development that’s occurred since the last master 8 further -- further along the development of the
] plan and where are some of the deffcienclies and g alrport, that may -- that will require an EA.
16 why those deflciencles were there. 16 But areas llke that, we will show where an EA
11 Also, we're going to lock at the alrpart 11 will be necessary to be addressed. Agatn, an
12 infrastructure, agaln, with the runways, 12 environmental assessment {s more of a federal --
13 taxiways, apron, navalids, facilities, to look at 13 it's a federal document that’s addressed.
14 what needs to be done, look at it from a 14 Also, with that, we w!ll develop the airport
15 maintenance progranm, what major renabilitation 15 layout plan set with a set of drawings that looks
16 needs to occur, give you some form of a life 16 at the total airport as well as Its future
1?7 cycle analysis and conditton. Uhat facillties 1?7 development and speclfic areas, such as the
18 can you reuse versus building new? So, that part 18 terminal area, the property -- land acquisitlon.
19 of the master plan will address those areas. And 19 Looks at the heliport facillty, apron
20 sg, with that, we'll come up with an Inception 28 development, T-hangar development, corporate
21 report as a first part of the master plan, based 21 hangar development, future navaids, alrspace as
22 on your existing Infrastructure. 22 1t relates to the growth of the airport, as wel
23 The most Important element of the master 23 as a land use plan.
24 plan Is your aviation activity forecast, forecast 24 And then we will come up with short, "short®
25 In terms of where is your airport going in the 25 meaning flve years; medium, ten years; long-term,
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1 twenty-year recommendations for the alrpert. And 1 meeting, we would look at forming a comnittee, or
2 then that would conclude the master plan vith 2 would your intent be to try to get an Idea of a
3 also a financlal feasibllity amalysis. How Is 3 committee today?
q the Alrport Authorlty going to pay for q fR. UUELLNER: wUell, I don’t know that other
5 developments, where the revenues are going to 5 than Just comments that the board might have on
6 came forward to offset the expend!tures, and then 6 It, the actual formation of the committee would
7 recommendations on hov to Increase some revenues ? be a function of, you know, actual award of a
8 at the alrport. 8 contract to do the work. You know, I wouldn't
9 The master plan usually is a very thick 9 expect we'd form that commlittee t111 we're ready
18 document, but we will also supplement It with an 16 and formally kicking off the study itself.
11 executlve summary brochure that can be handed out 11 CHAIRMAN GREEN: Yeah, I'd kind of llke to
12 to prospect tenants, also as a marketing tool to 12 put that on a -- an agenda item, so all of these
13 sell the alrport for future uses. 13 people, meaning our FBO and our Pllots
14 Are there any guestlons on the process? 14 Assoclation, all have good knowledge and
15 (No questions.) 15 notiflcatfon.
16 HR. RAHDASS: Okay. The scope elements. 16 HR. WUELLNER: Not only of the master plan
1? The most fmportant stepping stone in the master 17 Itself, but of the time commitment involved
18 plan Is to develop a conmittee, a committee that 18 and —-
18 can provide consensus, to provide a balance 19 CHAIRHMAN GREEN: Right
20 approach to the master plan. 20 HR. UUELLNER: -- and get a commitment to --
21 Ue provide the technical Input. Pretty much 21 to be Involved In the process.
22 what we would do Is prepare working papers on 22 As a vay of developing a -- a consensus
23 various —- on all of the chapters of the master 23 and -- and buy-1In, which I -- I strongly bel{eve
24 plan, present It to a commlttee for them to 24 Is probably the single thing lacking, agaln, in
25 reviey, come back with comments at a meeting 25 the previous naster plan effort, Is I would
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1 time, and then with that, we would address those 1 reafly ke to see all flve Atrport Authority
2 comments and talk about the next step of the 2 members, even If ve have to structure this on a
3 master planning process. 3 monthly basis or an as-needed basis, In a
4 Ue have come up with 12 different entitles 4 workshop format, Is belng sure that everyone’s
5 for the committee composition; for example, the 5 apprised of all of the elements, not just simply
6 Alrport Authority fixed-base operator; Clty of 6 providing a document that -- that you read and,
7 5t. Augustine; the Northeast Florida Reglonal 7 you know, may or may not have input, that may or
8 Planning Council; the Chamber of Commerce; FDOT; B8 may not actually show up reflected tn the report;
9 and FAA. 3 but to -- to actually go over the detalls, the
18 You may want to look at 12 representatives 18 nuts and bolts of each element of this study as
11 from this committee or you may want to laook at a 1 It's developed. Because It Is a very -- a very
12 different type of committee. Another thought 12 stralghtforvard process that bullds on the
13 could be that maybe all five Author!ty members 13 previous piece. And untll everybody’s fully
14 vant to be part of this committee, so they all 14 avare and fully understanding the detalls of
15 five are Involved In 1ts development, and then we 15 vhat's going Into developlng alternatives for
16 select some other members from this and create a 16 development and the Iike, unt!! you have a
1? hybrid-type committee; or, you may want to elect 17 structured understanding of what's here, what
18 one person from your Authority to be part In 18 could happen here, what forecasts look 1l1ke going
18 there to -- to provide their Input within the 19 down the road and what those -- those
20 group Itseif, and then we come back to you at 20 reguirements are —— come out of those capacity
21 your monthly meeting and give you a progress 21 reports and forecasts. And I don't think you
22 report, whatever wish It fs with the Authority. 22 have a firm idea of exactly what the needs are
23 That may be an area that you want to look at. 23 going to be when you look at alternatives.
24 I'11 give you a couple of minutes to think 24 And I -- I strongly suggest that all of you
25 about It and, you know, maybe at the next 25 be Involved, not simply appointing a single

ST. AUGUSTINE COURT REPORTERS, P.D. BOX 3881, ST. AUGUSTINE, FLORIDA



HIRFURL HULOURILILY WURAOOUr — JHN. cH, cWyd
PAGE 29 SHEET B PAGE 31
29 31
1 member. Even If {t has to be a dedicated time 1 glve —- you know, Improve on them, and then come
2 before each normal meeting, you know, an hour 2 to a consensus that this is what we Ilike.
3 before or something |ike that, to specifically go 3 And that -- that’s what I thought this vas
q4 over what a committee went over. Because I think q going to be. And maybe 1t sounds simple.
5 this fnput’s also critically necessary into the 5 Remember during the budget when I sald $200,000
B process. But It shouldn't be at the expense of B seemed 11ke a lot of money just for us to kick
7 this board’s direct Involvement in that planning ? Ideas apart? And then —-
8 effort. 8 HR. WUELLNER: Right.
9 MR. CIRIELLO: Madam Chair -- 9 MR. CIRIELLO: -- gfve them written consent
18 HR. WUELLNER: So, this Is where you put 18 or ldeas to the consultant and they put It (n
1 input. 11 book form. And that's what I thought it was
12 CHAIRMAN GREEN: Just a second, Don. 12 going to be.
13 Hr. Cirtello? 13 Now, heck, $200,800 might not be enocugh. If
14 HR. CIRIELLO: Yeah. I —- I'm sitting here, 14 they're going to do all the work and we're just
15 hearing things, and I'm not tn my mind real happy 15 going to sit here and say, “Okay, I l{ke that
16 with 1t yet. 16 Idea,” and kick 1t around and just be a rubber
17 I was thinking that this master plan thing 17 stamp, I feel that percentage-wise, we are the
18 was golng to be a lot simpler, and {t seems 1ike 18 highest, but it seems to me those guys are.
13 1t’s pretty complicated. I thought It was golng 19 And T vant to know what you people think of
28 to be a group of people |ike now, coming 20 percentage-vise, of where each entity stands.
21 together, throwing out some fdeas, well, can ve 21 fR. WUELLNER: To -- to be fair, there are
22 do this, why can't we do that, and 1t'd be like a 22 tvo distinctly different levels of Involvement.
23 discusslion. BAnd then all these different ideas 23 One Is from a -- from a technical fnput, that lIs,
24 would be discussed and, say, well, everybody 24 meeting the criteria of a master plan, there are
25 would have a consensus; yeah, I llke that ldea. 25 some 1tems that absolutely have to be addressed
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1 And it would be put down and eventually put into 1 throughout the study. That is in many respects
2 the master plan book. 2 vhat the core study design that you've been --
3 But from what I'm hearing, I'm getting a 3 you've already had -- you had a copy of at last
4 different fmpression. So, I wanted to ask a q meeting. That attempts to embrace all of the
5 question. I was going to direct {t to Don. 5 basic requirements that are going to be required
6 Maybe I shouldn't -- maybe 1t shouldn’t be 6 to satisfy the terms of the grant, as well as to
? directed it to anybody. But separating the 7 formally conform to the -- the -- the ldea of a
B8 entities -- we’ll say the Alrport Authority is 8 master plan.
9 one entity, your staff is another ent{ty, the g There are also points here where there’s
18 consul tants Is another entity, and the public. 10 Just technical number-crunching that’s -- that
11 Yhat percentage of these different entities of 11 goes on, model ing, statlstical modeling and the
12 input do we have? 12 like to develop, based on a factual base, what
13 And what I'm getting here from Don and 13 statistically the forecast suggests mlght occur
14 everything, it sounds like the consultants are 14 in the future In terms of level of service,
15 going to come in with all kind of !deas and 15 number of alrcraft using the facillty, number of
16 present them to us and then we have to mull 16 based aircraft, number of (nstrument operations,
1? through them and decide what we 1ike. And then 17 number of total operations. That kind of rav
18 I'11 use a word that I've used for years that 18 data s developed by model tng, which the
19 nobody seems to 1{ke, 1s rubber stamp. 19 Author{ty’s probably not prepared to do. I'm
20 It doesn’t make me feel as though this board 20 certalnly not prepared to do that, that technlcal
21 {s the one that’s In charge; we’re just merely 21 crunching.
22 puppets for the consultant. And that’s not what 22 But when you move beyond adopting what we
23 my idea of this thing was. It was that everybody 23 belfeve to be our collective best guess -
24 come in, throw out a bunch of {deas, everybody 24 because they’re going to present some data
25 nuil them over, digest them, tear them apart, 25 relative to forecasts, and you may or may not
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1 agree with that factual guess that they're making 1 Just trying to, like I said, gather how this is
2 on where the airport numbers are going to look 2 going to work.

3 going Into the future. 3 HR. HMESMER: One of the questlons I have:

4 They’re going to take -- they’re going to be 4 Is this a federally funded airport? Is this a

5 able to Justify what they’ve done. You're going 5 federal airport? Is the federal government

6 to have to provide some valldatlon, at least In 6 responsible for the runways and their

7 your own mind, as to what that data represents. 7 constructfon and --

8 And there’!l be multiple guesses of what that’s 8 MR. WUELLNER: There’s no such thing. The
9 going to happen, because there's a guess made at 9 federal government does not own and operate any
18 a national level that s {nterpolated {n there, a 18 alrports In the country that are open to the

11 state leve! Interpolation of the -- of the same 11 public. They used to, and they only cwned two,
12 kind of raw data. And they all come up with 12 and they were {n the Yashington, D.C. area.

13 sifghtly different numbers. 13 However, and to take that a step further, tt
14 And at certain points, you're going to be 14 comes under federal autherity from a number of
15 the tnput, collectively. It's not something 15 directions. Not only does FAA have purviey over
16 that’s Just generated out of the study. They can 16 general -- or avlation in general, but it also
17 look at existing property and make suggestions. 1?7 has purview over things that came as a result of
18 But the ultimate call there are -- those are all 18 the deed, the orlginal deed of the property.

19 yours. 19 There are also addit{onal strings that the
28 CHAIRMAN GREEN: That's what I understand 20 federal government applies or implies as a result
21 today was, because we're really early into this, 21 of this Authority’s declsions over the years to
22 that we’'re Just learning what your role is; 22 accept grant funds for development from the
23 therefore, then we find out what our role iIs. 23 federal government. And that has {ts own serles
24 And I think Mr. Cirlello Is saying we want to be 24 of requirements, as does accepting money from the
25 really Involved {n this as a board and have a lot 25 State of Florida. So -- so, yes, It's
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1 of input. 1 Intertvined.

2 But I think for all of us to floure out how 2 R. RANDASS: Ue do follow the FRA

3 all of this Is going to be inputted, we need the 3 guidel Ines on development.

4 pflots, we need a lot of other people Involved In q HR. HESHER: UWouldn't it be In our Interest
5 11, too. 5o, I think what you're saying, 5 then to have a federal representative here so

6 fir. Cirtello, Is —- you're just a step ahead of 6 that we can get Input from them? Because I'm

? us. I just don’t think ve’re there yet. 7 basically confused.

8 But we do need to have that -- ideas, where 8 I'm not quite sure, like this gentleman’s

9 ve want to go, definltely banter around different 3 saying gver here, where we're going wlth this
14 tdeas. But I don’t think we're just at that 18 thing. I'm sorry. I apologize. I've only been
11 point. We're trying to figure out how the whole 11 fn the area a year, year and a half, but I've

12 process goes. Is that -- 12 been In the business for a long time. And I feel
13 HR. WUELLNER: I think 1t’s falr. I think 13 as confused as -- what 1s your name, sir, second
14 You’re — you're right now just defining what 14 one in?

15 the — beyoend the basic master plan, which has a 15 MR. CIRIELLO: Cirlello.

16 requirement to do, what other items today can you 16 HR. MESHER: Cirlello? I'm as confused as
1? provide that need to be included in the study 17 he ts. I — I don’t see very good direction

18 that aren’t normally elther associated or areas 18 here. 1It's -- I do think a federal

18 you want a special emphasis of study to be 18 representative should be here, because I think
20 accompl {shed. 2@ they're going to have input into this. Correct
21 CHAIRHMAN GREEN: Hr. Mesmer, you had your -- 21 ne {f I'm wrong.
22 MR. HESHER: Yeah. Are questions allowed on 2e CHAIRMAN GREEN: I think you're right
23 the floar? 23 fir. Hesmer. That's why I think we're all here
24 CHRIRMAN GREEN: VYeah. I think we were -- 24 this time to find out hov {t works. And if you
25 this ts — It Is an Informal situation. Ue're 25 look at the representatives, you’re absolutely
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1 right; there’s FRA right down there that we need 1 CHRIRNAN GREEN: Jack?

2 the fnput from those -- 2 MR. GORHAN: I have a very quick comment.

3 HR. HESHER: Are they going to be here? 3 Is it Don?

q IR. WUELLNER: 1I'll -- I'll warn gou, they q HR. RAHDASS: Yes.

5 will not. They do not typically get involved in 5 HR. GORMAN: Yes. You're employed by Earth

6 the development of the loccal master plan, (n the 6 Tech Consulting? I'm holding a -- just to clear
? actual development of It. ? the alr here a little bit, I'm holding a

8 Uhat they do Is review documents and are 8 Complaint here, and the Plaintiff {s St.

9 required to have approval low -- yeah, spots in 9 Augustine, and then you're {nvolved {n a lawsuit
16 the master plan as you move through it. So, 19 where they -- you're actually being sued by the
11 you -- you can’t proceed to certain steps wlthout 11 St. Rugustine-St. Johns County Alrport at this
12 gaining federal authority or federal approval of 12 tine?

13 what you belleve to -- and a good example of that 13 MR. LANDSCHOOT: That's correct.

14 Is In the forecasting. Once we belleve we’'ve 14 HR. GORMAN: Right. So, he’s -- they're
15 developed the best possible set of forecast data, 15 actually betng sued for breach of abtlfty to
16 what we think’s going to happen, that data has to 16 actually mon!tor the terminal situatlon?

17 be validated by FRA. 1? I Just wanted to clear the air with that
18 They will have to -- they will look at the 18 Not that I don't think that this is valuable
19 data, the assumptions we've made, the detalls 19 {nformation and not that I don't want to hear It,
20 that went into that, and our assumptlons -- then 20 but I did want the public at large to know that
21 they' !l ultimately agree with us, disagree with 2l your firm was fnvelved (n a lawsuit over the
22 us, provide Input, ask us to modify. That 22 terminal. Right.

23 dialogue will happen at a couple of key polnts, 23 That Just -- so, {t’s a bit of mud that we
24 but you will not -- they simply are not budgeted 24 Just needed 1o know about.
25 nor equipped to show up at all the local airports 25 HR. LANDSCHOOT: Appreclate that.
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1 In the -- In the country and provide technical 1 MR. GORMAN: All right. Thank you.

2 Input. 2 CHRIRMAN GREEN: Mr. Cox?

3 They rely on the private sector through 3 HR. COX: As another comment to the group at
q consultants to keep the -- the technical part q large here -— change gears. I'd like to

5 correct as a result of publishing standards. 5 reiterate that this Is a workshop. A workshop.

6 You've probably seen advisory circulars, 6 This board fs not going to make any formal

7 documents of that type, that provide technical 7 decislons today. Ue’'re here to discuss !deas.

8 assistance to the consultants in developing the 8 S0 -- so, If we have constructive ldeas,

9 master plan itself for those approvals. 9 1t's all velcome from the public, but I'd Just as
16 MR. MESHER: Who makes the final decision? 18 soon not waste the time -- not insinuating
11 HR. WUELLNER: Ultimately, this board will 11 vasting any time -- but to discuss situations
12 endorse some version of a master plan, and It 2 such as the TVOR or other situations or what
13 will be ultimately signed off on by both the 13 representatives ve have here, because as I've
4 federal government through FAA and the State of 14 Just seen from the list of Items that -- we're
15 Florida through FDOT. 15 scratching the tip of the Iceberg here. Ue could
16 Additionally, you'll have a concurrence by 16 probably go Into 20 other different tangents on
17 the Board of County Commissioners, only in the 17 each one of those [tems before we get [nto what
18 respect that they will need to generally agree to 18 ve really need to get {nto on this workshop.

19 what ve've ultimately come up with In order to 19 S0, once agalin, it's a workshop. Ue're here
28 tnclude that in the Land Development Code that 20 to Informally discuss the sftuation and to see
21 protects the airport long-term from encroachment 21 what direction we vant to move In.

22 of things that are not desirable In maintalning 22 CHAIRHAN GREEN: VYeah. I agree, |ike with
23 the alrport. 23 Hr. Hesmer. And magbe I d!dn’t enunclate it

24 CHAIRHAN GREEN: Yeanh. Hr. Cox? I'm sorry. 24 correctly. I'm like you; I -- this Is new and
25 HR. COX: Jack. 25 this s direction we’re getting from -- from Den
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1 here as to what we need to look at and what we 1 with a major emphasis on flve years tends to --

2 need to know te have our (deas, confer. Ue may 2 the master plan Is updated every five years.

3 say we need ten new corporate hangars, and we 3 There are various models that are used, as

4 don’t know what the -- the direction means. Ue q Ed mentfoned, the state, federal, and top-bottom
5 don’t have the space or we don't have the funding 5 approach -- top-to-bottom approach s being used
B or whatever. 6 In forecasting. And then with these varlous

? So, I was tnterested In hearing, kind of ? nodels, you look at what’s more -- what’s

8 I1ke Hr. Cox sald, what -- how do we need to 8 realistic in today's circumstances, and what's

9 start? 9 projected in the future.

16 IR. HESHER: T agree with you; however, you 16 For example, with the last master plan, they
11 have an agenda posted here, and I'm taking 1t 11 looked at the trend and the way the county was

12 from the pesting here and asking questlons from 12 growing, the vay the avlation In Northeast

13 It. For example, the TVOR was listed, and I 13 Florida was going. At that time, they had no

14 don’t know; I thought 1t was golng to be a 14 premise on Cecil Field being converted to a

15 discussed f{tem. And I apologlze if I'm 15 civillan airport, the development that's being

16 Interfering or - 16 planned in St. Johns County.

17 HR. COX: No, you're not. Don't —- I dldn’t 17 S0, vou have to take everythling into context
18 mean to Insinuate that, But I Just wanted to 18 where 11’s going today and come up with as best
19 retterate for the public at large. But 11ke Ed 19 fit of a forecast, but that’s the word,
20 sald, the TVOR was put on the agenda with the 28 “forecast.” It's never golng to be exact, but
21 assumptlion that we had Informatfon back from the 21 It’s going to be as close as It could be, glven
22 people that vere going to do the study, and 22 today’s parameters on where {t’s at
23 that’s going to be at the end of the month, 23 I have personally worked on Lake City,
24 right? So, the February 14th meeting -- 24 DeLand Afrport, and several small airports in the
25 CHAIRMAN GREEN: Is our next available time. 25 last couple of years here In Florida, where the

PAGE 42 PRGE 44
42 44

1 HR. COX: -- we should be able to officially 1 forecasts have been accepted, both by the

2 inform — 2 sponsor, FAR, and FDOT. I don’t know if that

3 CHAIRMAN GREEN: Ue were Just trying to push 3 answers your question.

q ft up Iike you. The sconer we knew, the better. q MR. WARNER: Thank you.

5 IR. URRNER: I'd llke to ask a questlon to 5 CHAIRMAN GREEN: Just a second. Sir, could
6 explain the process, the experience of this 6 you tell your name for the record so we —-

7 gentlenman here as a consultant group to us, what 7 HR. UARNER: My name {s Henry Uarner.

8 sort of experience he's had in the past of how B CHAIRINAN GREEN: Thank you.

g well the planning process has worked, say, In g HR. UARNER: I'm with the Pilots

18 terms of projections of five or ten or 16 Rssociation.

11 twenty-year rate; dees 1t prave out or -~ In 11 CHAIRMAN GREEN: Thank you. VYeah, Bob?

12 general or, you know, how —- you go about 12 fR. COX: One more suggestion. If we could,
13 projections, but a lot of things happen, periods 13 having made many, many presentations as he Is

14 of time. 14 making Itke this, I'd Ilke to make the suggestion
15 So, I don't know how alrports project 15 that we allow him to go cempletely through the

16 themselves, but In onther things, you know, the 16 presentation, and If anybody has any questlons or
17 closer the date that you're worklng in, is it 1? comments, please write them down, walt until the
18 11kely to be the more accurate? And the further 18 end of the presentation, and then we'll discuss
19 out you go, the less accurate you're going to be, 19 that, unless you care to cheose to recognize
20 because of Intervening variations and 28 someone.
21 circumstances. 5o, I would —— I would -- don't 21 CHRIRMAN GREEN: No. Originally we had safd
22 know what alrports had experience on that, but I 22 to fnterject as you go, but I think you're right
23 would 1ike to know. 23 because e have so much volume here, we need to
24 MR. RAMDASS: You’re correct In what you 24 know how the system warks, {t's probably a better
25 mentioned about the forecast. A 2@-year forecast 25 suggestlon for right now.
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MR. RAMDASS: Okay. Okay. Task 2 goals and
objectives. That's Important to look at some
goals — the goals that the committee may have,
the goals that we want to look at for the
airport.

For example, one of the goals that I've
heard mentioned several months now Is the goal to
get the afrport off the tax rolls. Ue've got to
look at objectives. How is that going to be
accompl Ished? Is that going to be to Increase
developnent of land that the airport has to
generate revenue? Is It going to look — so,
various ohjectives are matched to some of those
goals.

So, you start off with Identifylng the
varlous goals and the objectives. That's golng
to be, agaln, at the onset of the study,
developing goals and ohjectlves.

We’ll also look at the alrport background.
As mentioned ear!ter, we're going to take back —-
look at the master plan, see what was proposed In
the last master plan and where the developments
have occurred since then, look at also the
forecasts, see why there's been a variation in
the forecast, and also what planned improvements
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program going on, we're going to get a new color
aerlal photograph -- photograph and lay out the
existing factlities on the airport, and also
prepare an Exhlbit A property map, which is a
very Important document, espectally for FAA
grants, that you have to have currently updated.

That’s going to pull all of the recent land
acquisttions together all in one map, as well as
the developments on the west side of U.S. 1.
That will constitute the total property |imits
that the airport owns all within one map itself.

The master plan inventory. Again, that's
also seelng what's done to begin with. This all
butlds up the collectlon process, !f you will, In
preparation to preparing the forecast. Revlew
extsting plans and what thelr purpose were. Some
of the plans that have been done hy the state,
for exanple, the Florlda Aviation System Plan
that's currently being updated, see what they
look at for the growth in avlation In this area
of Florida, Northeast Florida.

Also, look at plans that have been prepared
more In the local -- from the local front, for
example, the Chamber of Commerce’s, from Ponte
Vedra, as vell as St. Johns County Chamber of
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were scheduled for the alrport and where they're
at In the realm of today's development of the
alrport.

Ue'il look at current plans In construction,
plans for the airport in terms of any taxiway,
runvay improvements that are planned. Also, the
airside, we will do a condition assessment on the
alrside, looking at the pavements, the markings,
the I1fe cycle of pavements, signage, the vault
in terms of accommodating future electrical
development at the atrport, and also hangars, the
conditlon of the hangars. For example, the
port-a-port hangars; haw long -- more can the
port-a-port (n Its current condition stay on the
alrpart? Items of that nature, we would look at.

Landside, look at the FBO facilltles, access
factlitles, slgnage, and other facilities.

Uith that, we’!ll come up with a summary
report on the conditions and recommendatlons, of
which we would come back to the committee and
glve our recommendation and request some of thelr
fnput for a final documentation.

Task 4, most Important step on the airport.
Because the alrport has land on the west slide and
there's also been a major land acquisition
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Commerce. Also, the Bureau of Economlc &
Bus{ness Research, they're a document that’s
published by the Unlversity of Florida. They
look at economic {ndicators, such as population,
income trends, and the growth factors Involved In
Florida.

Also, we'll look at Northeast Florlda
Reglonal Planning Counc!l. They produce
documents also that look at everything Into
context to the shift approach, shift of
population In the area.

From the aviation standpoint, we’ll collect
aeronautical activity. I will also look at
surrounding alrports. For example, we'll look at
the Palatka Rirport, Flagler Alrport, Duval
County Afrport to see what plans they have.

Uhere are they growing? Uhere is thelr growth
plans? How Is that golng to affect future growth
as we show 1t for St. Rugustine?

We’'re going to collect information on —-
weather Information to ensure that If we show In
the future a new runway, would it meet the wind
coverage as shown from the Nat{onal Climatic
Center from Asheville.

These are -- this Is information we're golng
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1 to collect for the last flve years. Also, we're 1 county, to define a service area that this

2 going to vork with the new tower, as well as 2 Alrport serves, as vell as, as I mentioned

3 Jacksonville tower, to collect {nformatlon on 3 earllier, south Duval County

q alrspace tracks, changes that may have occurred q Description of the area alrports. Uhat

5 on atrspace. 5 those alrports have, where are they going? Uhat
6 Agaln, with Cect! Fleld now belng a clvilian 6 type of service are they offering? How is that

? alrport, with the alleviation of some of the ? In comparison to the St. Augustine Alrport?

8 military tracks, how will that affect some of the 8 User characteristics. Given two airports,

9 growth within the alrport as well as the 9 what would a user preferably use? Uill he use an
10 different fleet mix coming In and out of the 14 alrport that's cleser to him with a controlled

11 alrport? 11 atmosphere to get tn and out for business

12 Aviation forecast; agaln, the mest important 12 puUrposes?

13 part of this master plan is the forecast and the 13 Also, the amenitles for general aviation

14 faclltty requirements, that they’re followed. Ue 14 pllots. Probably the capabilitles, also, for

15 look and examine the current airport role that 15 commuter airlines.

16 will serve more of a basic transport, more of a 16 And then with that, we w!ll deflne a service
1? blgger-type alircraft, reglonal jet, commuter 1? area. U!Ith that, we wlll take the population for
18 afrline, the mil!{tary functions on the airport, 18 that area to look at that as a basis for

19 as well as still support the general aviation, 19 correlation.
20 but look at the direction that the alrport will 20 Dkay. Our models we're goling to use for the
21 be moving forvard to in the next flve years. 21 based alrcraft forecast {s the flrst -- the
22 ue'll look at historical activity. The FAA 22 simplest one 1s to look at the historica
23 every year collects informatlon on the airpart in 23 activity and just do a straight line time trend
24 terms of the hased alrcraft, that type of mix, 24 of -- to see, you know, where -- where that ends
25 single-engine, nuiti-engine, rotor, military. 25 up, assuming the growth remain within the same
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1 We'll get that Information for the last 15 years. 1 pattern for the last 15 years.

2 Informatfon that Jax tower has in terms of 2 Population correlation. That's agaln

3 Instrument approaches that have been flled 3 looking at the service area that we’ve defIned.

q through Jax tower, and now most recently we'll q Look how that service area will affect what the

5 get -- gather information from the St. Augustine 5 alrport, look at the based aircraft, per that

B tover. 6 population. Callbrate for the last —— for year

? Look at previous aircraft counts. When we 7 1994, year 2068, and In between, and

8 dtd the contract tower program application for 8 Interpolating some of the population {nformatian,
3 the nev tower, we had to get alrcraft counts. 9 and then with that, apply that rattc forward for
10 Bryan had a group of folks that went out and did 18 the 2¢-year period.

11 counts at varlous times to give us some form of 11 Also, look at the state system plan to

12 accurate -- at that time, there was not a tower 12 draft -- Florida Aviation System Plan, see what
13 at the atrport, so 1t was just kind of a guess as 13 they forecast to happen in this area to compare
14 to what the operational activity Is. 14 the forecasts we come up with, with their

15 Now we're going to look at actual counts. 15 forecasts.

16 The most accurate Informatlon on the 5818 form is 16 Most importantly, the FAR looks at thelr

17 the based alrcraft because of the hangars that 17 Terminal Area Forecast to see how they have

18 are In place, as well as the tle-downs that are 18 forecast development for the alrport and where

18 currently at the alrport. So, we'll gather all 19 our forecast we’'re showing, how that -- how that
28 that Infermation as our basis for moving forward 2 corresponds to their forecast.
21 ulth the forecast. 21 Ue'll also look at airport-induced growth.
22 Also, we’ll defline a service area, a 3¢- to 22 That Is a growth factor that's applled to the
23 45-minute driving time. We will draw an 23 alrport. For example, with developments that are
24 Isochrone, If you will, looking at routes along 24 occurring that cannot be quantified, you assume a
25 U.5. 1 along I-95 coming west -- west {nto the 25 percentage growth and how that will affect the
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1 development of the alrport In terms of based 1 If they accept 1t, we're allowed to move on
2 alreraft. 2 to the further section. If they reject It, we

3 And then, also, again look back at the 1996 3 have to see why the rejection and what's their

q master plan projections, see the assumptions they [ rationalizatton and see where the difference is
5 made, see how those assumptions relate to what's 5 and then review thefr forecast to come up with

5 occurring today at the airport. 6 something that they will -- wlll accept

? Uith those different methods, we come up ? That's a critical step In your master plan.
] with a preferred forecast method. At that time, 8 Ed, I don't know If you want to add anything.

9 also, we take that preferred forecast and hreak 9 MR. UUELLNER: Hy comment would be the

18 It down Into the vartous categortes, 19 better the data in, the better the data out

11 single-engine, multi-engine, turbojet, 11 It's a very classic model. Particularly blzarre
12 helicopter, and military. 12 In how you get there. But try to lump some

13 The alrport operations -- alrcraft 13 correlations to trends that -- that perhaps

14 operations forecast. Similarly, look at 14 generate additional aviation activity.

15 historical activity. On the FAA 5018 forms, 15 HR. RAHDASS: W{th the forecast, we'll come
16 agaln, that's Jjust an estimate of operations. Ue 16 up with our operatienal split, local and

1?7 may do -- again see what the tower has in terms 1? Itinerate forecast, local belng operations that
18 of some of the counts with what the Jacksonville 18 are occurring In the area within a 208 nautical
18 tower has, look at some other reports that are 19 mtie, 26-nlle radius. Also look at activity
28 done, looking at some of the counts at the 28 that’s occurring {n and out of the alrport, as
21 alrport. 21 well as Itinerant traffic, those that are
22 Ue'll look again at the 1996 master plan 22 visiting the airport.
23 forecast, because that was a document that was 23 Also, we'll break the operations down by the
24 approved by FAR and FDOT, see how those forecasts 24 same categories, single-engine, multi-engine,
25 differ from what we're showing and why the 25 turbojet, helicopter, military. Look at the
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1 difference. 1 peak-hour operatfon. That’s important from a

2 Also, look at the operations per based 2 facility planning standpoint, especlally if we're
3 atrcraft. For example, we worked the operations 3 looking towards a commuter airline. Uhat are the
4 for last year per the based aircraft and for q annual operatians, dally peak day, and then peak
5 several years to come up with some kind of a 5 hour activity? Peak hour also varles depending
6 correlation that we can use for the future. 6 again on the season of the year here in St. Johns
7 Also, ve're going to look at ft, like Ed 7 County.

8 mentloned, too, from the reglonal and state 8 50, those are areas we're going to look at
] level, from yhat the FAA looks at total -- from 8 We'}1 also look at the annual Imstrument

10 the total perspective In the country, as vell as 19 approaches that are filed with the tower for some
1 In the reglon, to see how those forecasts are 11 projections of the annual fnstrument approaches.
12 based. Also, we'll look at the terminal area 12 Then we’ll develop the forecasts, the

13 forecasts that have been projected for the 13 rational lzation behind the forecasts, and then a
14 alrport, as well as the draft for the Florida 14 summary of the forecasts from the based alrcraft
15 Avlatlon System Plan forecast. And then with 15 and Its fleet mix to the operatlons and thelr

16 those different methods, we’'ll come up with a 16 fleet mix.

127 preferred forecast. 17 Also, In this section, we are going to give
18 Now, after the preferred forecast is 18 a thorough look also on the alr service

18 developed, presented to the committee, presented 19 possibility here, given the -- what’s In place
28 to the Authority, It will then go In as a formal 20 today with the alr traffic control tower, the
21 document to the FAA and FDOT. 21 ILS, the population growth in this area, the
22 At that time, they have to review It and 22 viabll1ty of some form of commuter airline
23 see -- see the rationale behind the forecast, and 23 service In this sectlon of the report.
24 with that to elther accept It or reject It, based 24 Task 7, the facillty requirements, the
25 on thelr findings and the methods that were used. 25 facility requirements strictly based on the
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1 forecast needs. For example, that’s not to say 1 And then the cost constderation of

2 someone -- an entity doesn't approach the airport 2 developing In one area versus the other, the

3 and say we would like this facillty because of 3 topography, the alrspace ability, the

4 this development we have that Is q expandabliity to expand {n its current location
5 aviatfon-related. That's something separate. 5 that may be proposed, as well as the access

6 But the elements Iike we show for T-hangars, 6 Issues.

7 corporate hangars, that really there’s -- will be ? The environmental assessed -- analysis. The
8 based on demand, as well as terminal fac{l{ttes, 8 environmental analysls Is, as I mentioned, just
9 addltional navalds, run -- runways and taxiways 9 an analysts of the development as proposed for
14 and so forth. So, those are areas we're going to 16 the future. 1It’s an overview of the development
11 look at from the alrside. 11 of the alrport, especially In areas that has

12 Lands!de, terminal facilities, parking 12 never been developed before.

13 factlitles, land development. As you can see, 13 Ue’'re looking at what’s been developed In
14 you're growing out of room on the east slde of 14 those areas and then locking at the 26 factors
15 the alrport. Although there's land avatlable 15 that the FAA looks at from the potential impacts
16 behind the administration bullding fer T-hangars, 16 It would have.

1? we're going to look at other land acquisition as 17 Any major development that would trigger a
18 It relates to more {ndustrial park development 18 environmental assessment that would be dlscussed
19 related to future growth of the alrport to 19 also, but it vould not be undertaken as a
20 support the demand. 20 full-blown environmental assessment, pretty much
21 Also, most tmportant s the secur!ty and 2l Just from an overview as it affects these varlous
22 safety requirements. Make sure we have enough 22 categories of the environment.
23 buffer In there for safety and security. And 23 Financial, economic feasibility. The
24 then dedlcated land uses from the aviation 24 requirenents that we‘re showing, especially for
25 standpoint and the nonaviation standpoint. Those 25 the first five years, again we’re looklng at a
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1 are two areas that we're golng to be identifying 1 twenty-year program. Ue will come up with cost
2 within the master plan. 2 estimates. Ue do the cost estimate based on

3 After we come up with our forecast of 3 recent construction cost data.

q facil{ty requirements, we may come up — well, we q We’ll ook at the recent constructlon costs,
5 Will come up with facilitles. I think we need to 5 information on projects that were completed here.
6 look at alternatives for those facilitles. And 6 Rlso look at Northeast Florida in general. Look
? there are various categorles we're going to look 7 at what’s a projection of construction costs

8 at In developing the alternatives; the 8 that's shown In the next couple of uears. Also,
9 flexibllity, the respensiveness to meet the g we have vartous constructlon databases we look
19 demand and timing, the phasing plan, In terms of 18 at, the means catalog. And those are areas that
11 hoy [t relates with the future operations and 11 we'll look at In terms of coming up with some

12 airside and landside development. 12 construction costs for programming, for FAR and
13 The environmental effects {n terms of 13 FDOT funds.

14 development on the east side currently In its 14 Rgaln, we're looking at three phases in the
15 current locatfon with the shoreline. The 15 master plan, the first five years being 2083 to
16 environmental factors. The nelse -- noise 16 2p@7. The second phase Is 2808 to 2812. And
1? situatlon. Dralnage. Hake sure the dralnage 17 then the remaining ten years. Again, by the time
18 doesn't Impact any of the nelghboring 18 you get to the 2009 phase, you're probably again
19 communities. 19 looking at a next master plan update, which will
26 The operatiaonal effectiveness, the ground 20 agaln focus In on that being the next flve years
21 movements of aircraft in and out of locations. 21 of development and {ts future years.
22 People movement and the functlons of the area. 22 Revenues. Ue're going to examine the
23 Safety of paramount Importance to people, as well 23 revenues for the past five years on the alrport
24 as moving -- moving -- moving aircraft, moving 24 flve to ten years, the aviation, nonaviation
25 vehicular traffic and so ferth. 25 revenues, and expenditures to come up wlth where
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1 there's a surplus or a de -- deflcits to show -- 1 development short —- medium term, which will be
2 look at the financial backing on the projects. 2 the ten-year, long-term twenty years, with a

3 Also, we'll examine various funding 3 najor enphasis being the five-year and then the
q programs, the traditlonal ones belng FAA, FDOT. q ten-year perlod. So, ft will be an overal

5 There are many nontraditional funding progranms 5 tuenty-year master plan process.

B we're going to also look at and see how they can [ That’s what we have In terms of our

7 he applicable to develapment on the airport. 7 presentation.

] Also, an Important part of the master plan 8 CHRIRMAN GREEN: Okay. MHr. Uueliner, If

8 Is, with development, what type of economic 9 that’s okay, since we do have so many people from
18 Impacts that we'll have (n the community, direct, 18 the public that are here, If we could maybe get
11 beling jobs; Indirect, as to exposure to the area, 11 some public discusslon, since now we understand
12 developments that could have a positlve Impact to 12 we're at the tip of the {ceberg of where we're
13 the area. And with that, we'll come up with 13 supposed to be going.

14 recommendations on the development of the 14 50, If the public has some questions, maybe
15 alrport. 15 of Don, or If you want to Just volce ldeas,

16 Task 16 is our final plan development. 16 that's fine. It’s a workshop, and we'll try to
17 These are drawings that will be submitted as a 17 get the board some Input, too.

18 graphlc representation of what's shown in your 18 Yes, sir?

19 master plan. Obviously, we'll have the cover 19 HR. WARNER: In terms of financial issues, I
28 sheet, the alrport layout plan, which will show 20 don’t know who 1s looking at those in terms of
21 the existing development, as well as the proposed 21 your study. Do you lock at profit and loss by
22 development over a 28-year period. 22 profit and loss centers concerning the alrport
23 Terminal area plans, we'll look at 23 operations? Uhere are the revenue centers, where
24 fixed-base operator malntenance facility. If a 24 are your loss centers, In terms of how vou fund
25 nultimodal center is sought for the future, where 25 things?
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1 that would fit with the aviation functions of the 1 Secondly, have you reviewed past audit

2 alrport. Passenger terminal, If the viabillty of 2 findings and recommendations over the last three
3 the commuter alrline service exists, at least we 3 years? Those will tell you some aspects of what
q find that fn the master plan, that’s one area q you need to know In terms of the financial

5 we'll look at. 5 management of the afrport. Like I don't know

6 Heliport facility. There’s hellcopter 6 whether Grumman leases its property or {t owns

? activity there. Ue may look at a dedicated ? tts property. Grumman's planning to expand.

8 factlity for that type of operatlons. Also, the ] So -- and then after that period, It may

9 south area general aviatlon and corporate layout ] reduce. You don't know. So whether -- say that
10 plan. Ue had done a couple of layouts, but 18 they bulld a new structure and 1t's leased, Is
11 nothing was based on actual demand. But now with 11 there a provision to where if Grumman no longer
12 demand, we're going to look at the development 12 needs It, that {t could be used for something

13 along Estrella Avenue and the other areas that 13 else until such time as that requirement changes?
14 the atrport currently owns. 14 HR. RAHDASS: We looked at the audit

15 Ulth that, we'll look at the airspace, the 15 statements and historical revenue expenditures,
16 development of the alrport, the west side 16 and so forth. BAnd then alsc we have to make some
1?2 development of the airport, how 1t relates to the 17 assumptions, like you mentioned for the future.
18 avallable alrspace, fllight tracks. ue'll look at 18 Ue can't tell as to what arrangements I think

19 the approach from the runway protection zone 19 Grumman would have for the future. There are
20 plans, runvay profiles. And then the other 26 some assumptfons we're going to have to make to
21 dravings vould be the alrport property map, land 21 qual {fy.
22 use, and the access plan. 22 MR. UARNER: U!ll you Include that in your
23 Task 11 Is development staging, as 23 plan?
24 mentioned. There’s golng to be the short term, 24 HR. RAMDASS: Yes.
25 whiich will be the five-year — the five-year 25 CHAIRMAN GREEN: Yeah, I think he sald he'd
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1 look at our leases and what we have for now and 1 the different entitles to glve their Input, go
2 how long they are, because that’s all a part of 2 back and be the voice and get back and fill us in
3 what our Grumman sltuatlon Is. 3 S0 we could have some Information. Haybe that
q HR. HILLER: Yeah, I had one recommendation q couid be, you know, something that would give
5 for the work plan. 5 some input to the process.
6 CHAIRNAN GREEN: Could you just tell us your b CHAIRMAN GREEN: I was golng to suggest
? name for the record? 7 something |ike that, too, maybe not -- because of
8 MR. MILLER: Russell Hiller. I was getting ] the volumes of meetings and time, hecause this s
g there. Russel! Hiller. I'mapllot and a 9 50 extensive, (f maybe the Interested
16 citizen here In the county, and also a member of 19 organizations, 1ike the Civil Alr Patrol or the
11 the Pllots Association, as well as a commander 1 pllots, could put down in writing, just jot down
12 for the Civil Afr Patrol. I think y'all may 12 some notes, too, to make sure that all that Input
13 remember I made a presentation here. 13 gets calculated Itke Hr. George did. That would
14 One thing I would be very Interested to see 14 help save us some time, too.
15 In this vork plan, 1s the staff going to talk to 15 HR. CIRIELLO: Hadam Chair?
16 the exlsting tenants to find out their plans of 16 CHAIRMAN GREEN: Hr. Cirlello? Yes.
1?7 what they’re going to expect, to kind of get an 17 HR. CIRIELLO: VYeah. Before we go any
18 idea of what size facility theg're going to need 18 further with this, I vant something straight in
18 and where they're going to be at, because It may 19 my mind. I want to follow It up wlth what Hr.
20 affect the master plan. 20 Gorman was saytng. Mr. HcClure Is sitting over
21 And add!tionally, me being a squadron 21 there not earning his keep.
22 commander for the Civll Alr Patrol, last year, I 22 George, when he showed that document, are we
23 came and made a presentation, asking for some 23 actually going to sue Earth Tech? I mean, has it
24 space within the alrport to do our job within the 24 been started? I mean, have you actually gone to
25 county, and there really Jjust was none. And 25 the -- filed the papers for court and all that
PAGE 66 PAGE 68
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1 we've been vorking with Ed and his assistant to 1 for a trial, or where Is that really standing
2 try to find some things. 2 right now?
3 Ue'd ke to find out how the Civil Alr 3 MR. HCCLURE: Before the -- any suit was
q Patrol can get In the master plan and say, "Hey, 4 filed, we Inftlated negotiations with Earth
5 we need a place to live.” Ue service the 5 Tech’s professional [iability insurance company
B communi{ty here. We're a viable organizatlon here 6 As all -- as most professionals do, they carry
7 for the alrport that supports the airport. Ue 7 errors and omissions (nsurance, just as you carry
8 need to get fnvolved somewhere along the |ine. 8 Itabll1ty coverage for driving your car, in case
8 And that's -- I'd like to see a place In the vork 9 you make an error.
14 plan that would talk to the temants or the 14 The communication that we recelved from
11 potential tenants that have shown interest In 11 thelr Insurance company was that they were not
12 coming to the airport. 12 prepared to negottate regarding our assertion
13 There may be some pecple that are trying to 13 that they bear some responsibillity for the
14 come to the alrport for a long time but no 14 situation with the terminal unless and unt!l we
15 hangars avallable, or whatever the reason. If we 15 filed suit.
16 can talk to them, we can at least get an Idea of 16 So, I think the day of the last general
17 how many hangars we need or what kind of 17 board meeting, when y'all were sworn {n, we had
18 butldings we need to support the alrport and the 18 flled sult that day. So, In fact, there was a
19 community and the organifzations at the alrport. 19 suit filed in the circult court here In St. Johns
20 HR. RANDASS: Ed, would you or the board 20 County.
21 entertaln possibly maybe a tenant Initfation 21 The corporate representative of Earth Tech
22 neeting after the committee Is selected to —- so 22 was served with those papers, I belleve, on
23 we cap get thelr Input In terms of, you know, 23 January 18th. And so, there -- the flling of an
24 naybe develop some form of questionnalire, you 24 actlon and getting to the point where it's
25 know, that maybe -- a major representative from 25 resolved, you know, If not successful in
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1 negotiations by trial, Is something that tends to 1 by Itself, has no effect upon our contractua

2 be a long time. So, no, there’s no trial 2 refationship with Earth Tech.

3 pending, but yes, In fact there Is a lawsuit that 3 HR. CIRIELLO: Okay.

q has been filed in connectlon with that speclfic 4 CHAIRMAN GREEN: Wel! -- and I appreciate

5 event. 5 that. Uhat I'd Iike to do is keep this as our

6 MR. CIRIELLO: Then there’s a possibility it 6 workshop forum, because I think whatever

7 won't go to trial. ? Informatton, whether 1t’s from Earth Tech or

B HR. NCCLURE: Uell, sure. I mean, the -- 8 whatever, these are regulations we're golng to

9 the percentage of cases that go to trial that are 9 have to follow, no matter who's doing 1t

18 filed is relatively small. 10 50, I think since we have all thls -- these
11 HR. CIRIELLO: UWhat my line of thinking Is, 11 public people here, we need to get thelr input

12 If something happened and we did go to trial and 12 since they spent their time and energy to come

13 they lost the case and we won, I don't know how 13 here.

14 some of the other board members are thinking, but 4 Yes, sir?

15 If somebody come up with the idea to replace them 15 MR. RAUHOFER: I'm Warren Rauhofer. I'm

16 and get a new consultant, then any of the work 16 with the SAPA group, the Pilots Association. I
17 that they’ve done on this master plan would be 1?7 was asked by several members to bring up

18 more or less |ike changing horses {n midstream. 18 something that -- questions and imput that they
19 It would be chucked out and ve'd bring {n another 18 have, one of which {s kind of directed I guess at
20 new consul tant. 20 you, Ed, because they -- everybody that Is in a
21 S0, It's -- what my !ine of thinking Is, if 21 hangar was asked to re-sign last October, and
22 something Ilke this happens legally, would they 22 then they vere going -- I guess the Rirport
23 have enough time to complete this master plan, or 23 Authority was going to do a review of who or what
24 In midstream are we going to have to change? 24 was golng on with the hangars. And there are
25 And that’s -- that’s what's concerning me, 25 some people that I guess want to be In hangars
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1 you know. Are they going to be able to follow 1 that don't -- that don’t have a hangar or want to
2 through completely with this or not because of 2 upgrade thelr hangar.

3 this pending lawsuit? You get what I'm getting 3 I vas wondering, Ed, are you going to put

q at? q out any information on that at all?

5 HR. HCcCLURE: Yes. 5 HR. WUELLNER: I'm not sure what the

B MR. CIRIELLO: Okay. 6 question part of 1t Is.

7 MR. HCCLURE: The cutcome of the Iitigation 7 MR. RAUHOFER: What -- you did a review on

8 does not directly bear upon whether or not you ] hangar Inspectfons. Some of the hangars were not
3 continue to engage them or whether they camplete 9 belng used as alrcraft hangars.
14 the engagement or not. So, you know, whatever 18 HR. WUELLNER: Right.

11 the quantity of our claim Is, they’re abundantly 11 MR. RAUHOFER: And what was -- what was the
12 covered by thelr insurance company. So, there's 12 outcome? All they wanted to know Is, are you

13 no issue as to collectibility If we're 13 going to put on the results of the outcome of the
14 successful, at least that I am aware of. So, the 14 tnspections?
15 fact of one person —- one side or the other being 15 MR. WUELLNER: Well, those who had a problem
16 successful has no direct bearing on the 16 were keenly aware of It and were contacted or -~
1?7 completlon of this engagement. 17 and they satisfactorliiy resolved it or they’'re no
18 It's appropriate for the Authority to 18 longer here.

19 evaluate all of 1ts professional relatlonships 19 S0, If you vere offered a new lease after
20 periodically, to determine whether people are 28 October, then you —- you met the requirements and
21 doing a good Job for you or not doing a good Job 21 we had no issues wlth the {ndividual or the
22 for you. And this may be one of those factors to ce speclfic rental or lease of that hangar.
23 determine vho you hire for gour conmt!nued 23 HR. RAUHOFER: Okay. I guess my answer to
24 professional assistance. 24 them will be come see you.
25 But, the -- the pendency of the sult itself, 25 HR. WUELLNER: They would already have heard
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1 from us If they had had a problem. 1 ne to bring up that there's some place in the

2 MR. RAUHOFER: Okay. 2 master plan I think that we should give the

3 HR. WUELLNER: And we -- they're probably —- 3 cltizens who are paying taxes first choice of the
q I don’t even -- not specifically avare of anybody q hangars, and another !ist should be - should be
5 In the room; but, I mean, there may be even 5 formed of people who are not citlzens. They --
6 somebody In the room who would -- had already 6 this was thelr f{dea. Not citizens of —- of St

7 been contacted by us to clarlfy the ownership of ? Johns County. And when -- when the -- all the

8 the alrplane that's In the hangar relative to the 8 hangars have been filled up and there Is more

9 Individual in the lease. g space or hangar space, then you go to that other
16 HR. RAUHOFER: These questions were asked by 18 11st.

11 people that wanted to upgrade from one hangar to 11 HR. WUELLNER: Uell, the --

12 the other or wanted to come in. They're renting, 12 HR. RAUHOFER: Thls could be Incorporated
13 let’s say tn Herlong and they want to -- 13 Into the master plan.

14 IR. WUELLNER: They’re on the walting }ist. 14 MR. WUELLNER: Well, 1t -- I mean, you could
15 MR. RAUHOFER: VYeah, they’'re on a valting 15 certainly put the language {n there, but the

16 list, but they are St. Johns residents, St. Johns 16 reality Is, it would be 1llegal to do 1t in the
17 cltizens. 1? way ve develop T-hangars.

18 HR. WUELLNER: Uh-huh. 18 And the reason being Is that you match, in
19 CHAIRHAN GREEN: What I want to make sure is 19 all our cases -- all our T-hangars have been
20 that this Is Input for the master plan. If 20 built with at least 58 percent State of Florida
21 you're saylng we —— the Pilots Assoclation has an 21 grant money, which has a specific prohibitlon of
22 Input, meaning ve need more hangar space, that's 22 Iimiting how those leases are developed; that is,
23 great -- 23 that money came from all gver the State of
24 HR. RAUHOFER: Yeah. 24 Florida, and therefore Is open to anyone. It's
25 CHAIRMAN GREEN: -~ but with regards to any 25 publIc money and has to be made avaiiable to
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1 lease problems, we need to have that In a 1 anyone.

2 different forum. But I just want to make sure 2 Now, If the Authority chose to choose a

3 that the hangar space s an Issue, and I think e 3 direction with development of hangars that was

4 all kind of agree with that one. q specifically local money and/or funded

5 HR. RAUHOFER: Uell, one of the things that 5 specifically by the users who would occupy the

6 wasn't mentioned today Is that the airport is a 6 hangar, I suspect you could impose whatever

? tax — recelves tax money from the cltlizens of 7 regutations you wanted to and, you know, more

8 the county. Is this a yearly -- do you look at 8 I fke a condo, or something along that line.

3 this thing yearly to see how much tax —- g HR. RAUHOFER: So no St. Johns County --

19 CHAIRMAN GREEN: Oh, yeah. 16 specifically St. Johns tax money goes into those
11 HR. RAUHOFER: Okay. 11 hangars.

12 CHAIRNAN GREEN: We have a budget meeting 12 HR. WUELLNER: UWell, certainly. But In

13 that lasts quite an extensive time. 13 addition to that, over half the money In the

14 HR. RRUHOFER: So then you put -- then you 14 T-hangar developments comes generically from the
15 put the budget into the -- I think this should be 15 State of Florida. So, all of the taxpavers In
16 explained In the master plan. 16 the State of Florida have contributed 1n some

17 CHAIRMAN GREEN: And I think Don kind of 17 form or fashion to the development of that same
18 mentioned one of our key goals, everybody, Is to 18 T-hangar. So, as a result, there's a prohibition
19 get this alrport off the tax records. and I 19 from excluding those people just by virtue of
20 heard that menttoned a couple of times In the 20 residents from renting a T-hangar.
21 proposals, and I think that's a very key item. 21 CHAIRMAN GREEN: Yes, sir?
22 fR. RAUHOFER: And one of the things that 22 fR. FLEMING: Hadam Chairman, Robert
23 many people that are -- want to be -- that are 23 Fleming. I have a question to relate because I
24 cltizens of -- in the pilot group, and they 24 normally attend Authortty meetings and have for
25 are -- are St. Johns County citizens, they wanted 25 many, many years and have been out of -- out of
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1 the state for a while. 1 of afrcraft based here, et cetera, and a lot of
2 But could semeone please refresh me on how 2 other tangentlal information there.
3 the consulting firm has been or will be decided 3 Uhat -- what’s the Importance -- and clear
4 upon, based on this Issue that member Gorman q up for my -- for me, please, why —- and it’s just
5 brought up, as far as the public relations in the 5 a curiosity. Why Is It such a focus for us to
6 clty and In the county? 6 get - to have them approve our forecast?
7 CHAIRMAN GREEN: Ed, did you want - or did 7 Because It seemed |lke there's a lot of --
8 you want -- 8 HR. WUELLNER: The -- I guess the Importance
9 HR. WUELLNER: I can do it. And I'm sure 9 comes from they're paying 99 percent of the
18 you'll correct me If I'm {n left field as usual. 10 study, and --
11 The Authority has any option avallable to It 11 HR. COX: Okay.
12 as you move to award a contract at this point, 12 HR. WUELLNER: -- they require -- they're
13 which may occur as early as your next meeting to 13 require to do ft.
14 get this off and up and running. 14 MR. COX: So, our forecast -- I mean, ve're
15 You have the option of using -- because of 15 tooking for grant money. I mean, that’s part of
16 the consultant selection process that we avalled 16 the forecast --
17 ourselves {n selecting Earth Tech as a 17 HR. WUELLNER: Certainly.
18 consultant, you have the option of awarding that 18 fR. COX: -- Issue Is we’re looking for
19 contract to Earth Tech, based on a proposal that 18 grant money from them. So, the forecast that
20 they’ 11 glve you. That's -- that’s perfectly 20 they -- that we send to them needs to be
21 legal. 21 something that they’re golng to approve.
22 Alternatives you have are, if uou make a 22 HR. WUELLNER: Absolutely.
23 decision not to de that, you will have to comply 23 HR. COX: Okay. All right.
24 with the State's Competitive Consultants’ 24 MR. WUELLNER: T think {t’'s one of the few
25 Negotlatfon Act requirements in the selection of 25 safeguards in the system, Is -- is that the
PAGE 78 PAGE 88
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1 a separate firm to do that work speciflically or 1 forecast data i1s very, very critical In
2 select a second or replacement general consultant 2 developing the capital development program, which
3 to -- to meet the needs of this study. So, 3 ultimately you look to them to help participate.
4 you -- you have all of those options available to q IR. COX: Okay.
5 you as early as the next meeting. 5 HR. WUELLNER: And 1f they aren't
6 Now, If you make the decision to not award 3 controlling the capacity side of it or getting an
? to Earth Tech, that process does take several 7 Idea that what you're presenting or vhat you're
g months to complete, to get those proposals in, 8 forecasting that's developed as a capital project
9 to —— to make the selection of a firm who w1l do 9 was formed on a rational basls, you get a lot of
10 that, to negotlate a contract, to ultimately get 1 “If we butld it, they will come® scenarlo.
11 a contract approved by this board and actually 11 IR. COX: That -- my sense !5 It has to be
12 the work begun. 12 extremely accurate, as accurate as we can make a
13 So, It -- It does result in several months’ 13 forecast
14 detay if you choose not to do that, but you have 14 HR. WUELLNER: Exactly.
15 that option avallable to you. 15 HR. COX: That’s —-
16 MR. FLENING: Thank you. Thank vou. 16 HR. WUELLNER: That's the {ntent. I mean,
17 CHAIRMAN GREEN: Hr. Cox? 17 It doesn’t serve any purpose not to try and hit
18 HR. COX: Yes. Ed, on page 4 of the 18 {t on the head.
19 presentation that he gave on -- and Don, too, 19 CHAIRMAN GREEN: That's a good point.
28 task 6 at the bottom of the page, this Is just a 28 Hr. Hesmer? 1I'm sorry.
21 questlion to -~ 21 HR. HESHER: Does your forecast include C
22 MR, WUELLNER: Task 67 22 alrspace? I hear corporate Jets and I hear
23 fR. COX: -- help Identlfy for me. You were 23 professional alrcraft coming in --
24 talking about the FAA's -- the FAA forecast, the 24 fIR. RAHDASS: We're going to include
25 numbers that were glven to them In our forecast 25 alrspace.
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1 HR. MESHMER: Are you going to upgrade to C 1 area that just don’t have the equipment that
2 alrspace, and If so, what impact is It golng to 2 would be available to serve, say, a C alrspace.
3 have on the local alrports? It's kind of a 3 It's kind of a selfish guestlon.
q selfish question, but —- q A lot of us would like to stay In aviation.
5 CHAIRNAN GREEN: But that’s what we need. 5 A lot of us don't want to be mandated out of it
6 Ue need some Input. If that’s an Important & And so, wanting to be -- continue to be a part of
? Issue, then that’s something we need to consider. ? the system, I think It’s kind of a valld
] IR. RAMDASS: Look at the existing airspace 8 question. And that's my question. And thank
9 and coordinate 1t -- coordinate any development 3 you.
19 we have with the alrspace. Ue’ll have to work 16 MR. WUELLNER: I think the last we heard,
11 with Jax Center, St. Augustine, so forth. 11 FAA fs actually reevaluating how they do the
12 MR. HESHER: That's my next question. 12 airspace In general Northeast Florida, covering
13 HR. WUELLNER: There's also another 13 Daytona northward. And they may or may not make
14 development aspect to ft, because the state Is 14 decisions to consolidate facillties. You know, a
15 also developing thelr regional forecast and 15 lot of that's driven exactly by the number of
16 reglonal alrspace requirements. 16 operations and demand on -- on the alrspace
1?7 So, the State of Florida Is looking at a 1? {tself
18 bigger picture, yet cne more zoom out, If you 18 MR. HESMER: If I can give you a llttle bit
19 will, on the lens and saying, you know, if we 19 of some of my professional background here. At
28 look at Northeast Florida, what are the alrspace 206 an alrport that we were involved in developing C
21 restrictions going on there? Uhat are they 21 alrspace, okay, It happened to be HacArthur
22 ariven by? What mod!fications do we need to 22 Alrport. The I1ttle ancillary alrports that were
23 start working on the federal level and the state 23 outside, HacArthur vould be weathered in, and
24 level to assure that all these needs can be met? 24 Bayport, for example, would be clear VFR. And we
25 HR. HESHER: And another question would be, 25 would not be permitted to take off because
PAGE 82 PAGE 84
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1 who would control 1t? And that would — that 1 HacArthur controlled the facillty. To do so Is a
2 would be answered at a later date, but {t Is a 2 violation.
3 question I would like Inserted. 3 And Is this what we're going to become
q HR. WUELLNER: In terms of the airspace, q involved In here, where this alrport, say, might
5 It’s always FAA's prerogative jointly. 5 be weathered In and Flagler now is controlled by
B MR. MESHER: 1I'm talking Jax Center, 6 a C afrspace facllity and VFR not able to take
7 Orlando, Daytona -- 7 of f?
8 MR. WUELLNER: Oh, vou mean in terms of what 8 It happens. It happens all the time. And
k] control facility. 9 ft s a consideration. You can work on this
18 HR. HESHER: Yeah. 18 question later on.
11 MR. WUELLNER: Well, that’s still ultimately 1 HR. WUELLNER: Those are real good
12 thelr facllity -- thelr call. It's a functlon of 12 questions.
13 geography In some respects. It’s also a function 13 CHAIRMAN GREEN: Yeah.
14 of -- of the centers of actlvity. 14 HR. COX: Can I make just a questlon hefore
15 And I youldn’t put him on the spat like 15 we go any further? Somebody define class C
16 this, but you've got the air traffic control 16 airspace for the nonpilots in here. Not that I'm
1? tover manager who’s, you know, been in that kind 17 one, but there’s a bunch of people that are going
18 of an environment forever. But there's -- they 18 0 be reading these public comments, and there
19 largely hammer out those alrspace Issues, 19 are some nonpllots in the room here. So, as an
28 regtonally, with agreement of all the entitles 20 Instructor, would you mind defining class C
21 and users of that same alrspace. 2l airspace?
22 HR. MESMER: The reason fer my question Is, 22 HR. MESHER: You have D alrspace -- or
23 from what I've heard here, there’s going to be a 23 perhaps he could do it better.
24 tremendous upgrade here and they're forecasting a 24 HR. COX: Yeah. You knew that was coming.
25 lot of use. There are a lot of pilots In the 25 HR. MILLER: That way, if it’s wrong, you
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1 can blame him. 1 location. Just here. So, what they've done is
2 HR. MESHER: T can do it for you, If you 2 they've reduced thelr saturation, thelr task, by
3 vant to. 3 minimizing the number of airports that they
q MR. COX: No, that’s fine. I'm just asking q control.
5 for a volunteer. There’s one right there. 5 You may not see It from a pllot perspectlve
6 HR. KNIGHT: Davld Knlght, manager, St. B except for In the sense that when you ask
7 Augustine tower. 7 approach control for something, you’re getting a
B8 I don’t think that you're going to see class 8 much quicker response, versus listening to ten
g C alrspace for quite some time down the road. 9 other airplanes and pilots talking to the
16 For example, they are generally used for 10 contraller and he Is just babbling as fast as he
11 facllitles such as an International alrport that 11 can go. Okay. There'll be less congestion.
12 has a greater volume of commercial traffic in and 12 The second part of your question regards to
13 out and they vant to protect that alrspace from 13 looking at alrspace between Daytona Beach and
14 the UFR-type pilots that are flying through. 14 Jacksonvllle. They’ve already made concessions
15 But primarily class C alrspace really 15 to work out a shell that goes down towards
16 Indicates that an fndividual pilet must have a 16 Daytona Beach to accommodate for that ILS
17 transponder on board and must be talking to the 1? approach. Okay?
18 air traffic control facilities in that airspace. 18 CHAIRMAN GREEN: Thanks, Hr. Knight. I'm
19 Same WIth class D alrspace, as well. The class C 19 sorry. Hr. Ciriello?
28 Is Just more restrictive. 20 HR. CIRIELLO: Yeah. Madam Chatr, my ldeas
21 This particular alrport, I would say gou're 21 or my opinlons of thls master plan are ideas
22 probably looking 26 years down the road, If even 22 coming up Into the future for how we could get
23 then. Okay. 23 some money from federal -- FAR and FDOT and
24 In terns of taking a look at the alrspace In 24 whatnot to do certain things.
25 this area, Jacksonville approach has already done 25 This last master plan I think had some
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1 s0. In fact, on 6 February, they have 1 nonproductive things (n 1t that were just really
2 reorganized their alrspace and created a low 2 not too bright and weren't doable. I think that
3 sectar that’s up to 5,000 feet that expands 3 to keep things simple, that ve need to look Into
q4 between here and Cralg Alrport, and that's to 4 the future, and you can only look so good, of
5 facilitate the IFR alrcraft and any of the UFR 5 things that are practical.
[ alrcraft that's flying through this space, better 6 Now, If anybody would take a look at this
? service, because they are becoming task saturated 7 alrport, 1t’s locked in. You can come up with
8 with all the afrports. 8 ldeas of putting {n extra runways here and there
9 HR. HESHER: Are these climb corridors that g and doing this and bulld here and there, but if
16 you're talking ahout? 18 you put a fence around that airport, gou can only
1 MR. KNIGHT: No, it’s not a climb corridor. 11 do so much with ft.
12 What It basically Is a Is a ple. Let’s say If 12 You can't extend that runway anywhere,
13 you say, glven the State of Florida, you have 13 unless you want to get environmental out Into
14 within the State of Florida several counties. 14 that thing. You can’t go this way (Indicating).
15 Okay. 15 You can't move that highvay and the raflroad.
16 Uhat they’ve done basically Is created a 16 And other than Just bullding some extra hangars
17 I1ttle county that covers a small portion within 17 In here (indicating), which Is money-making but
18 Jacksonville’s approach alrspace that will deal 18 still you're destroying a lot of homes to make a
19 primarily with the aircraft right here and Cralg. 19 few bucks on a hangar, there’s really no way to
20 50, that one controller talks to aircraft going 20 grow this alrport.
21 Into Cralg, as well as St. Augustine. 21 And when you use the word "growth,* that
22 In addition, too, they're not worried about 22 means expand, that alrport physically is locked
23 those that are flying above 6,000 feet. They're 23 . It’s locked in here (indicating). It's
24 not worried about those alrcraft that are flying 24 locked tn here (indicating). You can’t go this
25 Into Gainesville or Lake City or any other 25 vay (indicating) because of the directlon of the
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1 runway, and you can’t come over here 1 hangars, and thils -- and stuff !1ke that

2 {Indicating). 2 But this alrport is physically locked in.

3 50, when you talk about future growth and 3 It’s not going to grov. It's not golng to be a

q ways of coming up with Ideas on a master plan to q commerclal alrport. You're not going to have

5 get money out of the federal government and FDOT, 5 ?87s coming In here all day long. And to think

B this alrport Is pretty vell locked in and (s not [ In that light of a master plan I think Is Just

7 going to grow. BAnd !t’s novhere near capacity 7 vasting time.

B for use. 8 CHAIRMAN GREEN: Mr. Cox?

] Don is talking about population. Well, ve 9 HR. COX: Uell, I'd I1ke to just -- first
18 have what, 120,088 people In this county? That's 18 before ve go any further, I would !lke for the
11 total number of people. That's kids Included. 11 board and the public to entertaln a notion that
12 Grounups, you maybe have 56 percent of that, 12 we consider adjourning at say around 3:15 or so,
13 which vould be 60,808. And I'1] bet you 5,000 of 13 I think. Ue could probably sit here and take all
14 those 66- aren’t pllots. So, If you get another 14 of these points and beat it around unti] ?

15 68,008 people In here In the next five years, you 15 o'clock tonight.

16 might get Just a handful of them who are actually 16 CHAIRHAN GREEN: I think that’s the Intent
17 ptlots and maybe one of them will even own an 17 vhen I made my general comments. Everyone has --
18 atrplane. 18 I1's a bustness day; I understand that.

18 50, when you use the word population as 18 But I also, along those Iines, I kind of
20 tovards sayling this alrport’s going to grow, 20 spoke about that ear!ler, encourage the varlous
21 we're going to need this kind of money and 21 assoctations and groups to put something In
22 everything, I think that's a Iittle bit 22 writing so that we can banter it around the
23 misleading because, yeah, the population might 23 Ruthority and know your ideas, kind of Iike
24 make the alrport belng used more, but it’s not 24 fir. George did, one of our members. So, I think
25 golng to be a reason to expand 1t physically, 25 that would help time-wise, too.
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1 because right now we’re nowhere near capacity. 1 fR. COX: To continue my comments, I have to
2 You mentioned commuters. Now, I don't know. 2 disagree with Joe. MNow, whether we -- ve may
3 fir. Cox goes Into blgger airports. But I know up 3 expand the atrport physically, s another
q vhere I come from, there's one alrport called q consideration, but there's no doubt In my mind,
5 Chess-Lambertin in Franklin, Pennsylvania. BAnd 5 and I think angbody that thinks the alrport’s not
6 I've actually been there when a commuter come In. 6 going to grow Is mistaken. We've got a millfon

? They shut down one engine while people get ? people a year moving Into the State of Florida.

8 In and out of this Iittle boxy-looking airplane. 8 Nocatee Is going to have 18,008 homes? Is that

] It looks Iike an old C-118. I can’t remember. 9 close?

10 It know 1t’s some kind of a Fairchiid, I guess. 12 HR. HESMER: Fourteen --

11 But two or three people come out with a sultcase 11 HR. COX: Fourteen thousand homes?

12 to get In 1t. They come in there very, very 12 CHAIRMAN GREEN: Uh-huh.

13 rarely. Commuters, unless you're going Into |ike 13 MR. HESMER: It’s going to be a clty.

14 Uashington or Dallas -- and he can correct me |f 14 HR. COX: Exactly. That’s just Nocatee.

15 I'm wrong - aren’t coming In all hours of the 15 And that's -- In five years, ve're going to have
16 day and night. 16 half of Nocatee built, probably. I don’t know.
17 If you have a commuter In this airport, you 1?7 I nay be a ittle bit off on that. But that’s
18 might have one come in once or twice a day and 18 Just Nocatee. And St. Johns County Is golng
19 drop off 10 or 15 people. And to - to use that 13 to -~ Is going to grow by leaps and bounds.

20 as a reason to look down the road 28 years and 28 Uhat Is the -- since the tower has been in,

21 put It Into a master plan, I think Is Just a 21 how many operatlons -- what*s the largest amount

22 Iittle bit farfetched. 22 of operations a day, Dave, that we've seen?

23 So, I think ve need to come up with Ideas 23 HR. KNIGHT: Five hundred.

24 that are really good, solld ideas, good reasons, 24 HR. COX: Five hundred a day. And that's

25 I'tke when we have the room to bulld some more 25 Jjust during tover operatlons. So, I mean, that's
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1 Just when the tower Is open. 1 people yithout a doubt.
2 I disagree that there won’t be commuter air 2 And ve have the -- when that terminal was
3 service, Joe, because -- and here’s the reason: 3 bullt, I can remember one of the hlg excuses for
q Because Florlda’s growing so rapidly. And we may q butlding {t -- you know, I mean, expanding It and
5 not see it next year. It may be flve years. 5 putting In that area for the -- for the commuter,
6 But what I think fs important for all of us 6 was the statement vas made then, (n flve years’
? to look at 1s, that when this does occur, we 7 time after that terminal was bullt, we would have
8 don’t want to have to say, “Well, I wish we had 8 a commuter. And that terminal’s been there a lot
9 the Infrastructure to support this,"® and we 9 longer and we're not any closer today to getting
10 don’t. Because I think It will serve the public 10 a conmuter than we vere then. The facllities
11 and this county for the alrport to have that 11 were there. Baggage door and everything was
12 Infrastructure avallable and bring In the tax 12 there for It. So, what factlities are ve going
13 revenue and the revente and everuthing else —- 13 to have to go and expand to, to get a commuter?
14 and a commuter alrline, 1t’s not Just so much a 14 HR. COX: That's a good questlon. We den’t
15 commuter afrline. I mean, all of the other 15 have the factlity because that factllty over
16 services that we can provide, ve land -- we land 16 there, 1 doubt very seriously whether the FAA
1? 747s here, don't we? 17 would come anywhere close to allowing us to use
18 HR. WUELLNER: You could. 18 that facility, security-wise, safety-wise, or
13 MR. COX: Could. The airport -- the runway 19 anything else these days. I mean, it would have
20 will support that. Uhether we extend the runway 28 worked flve years ago. But today, it won’t at
21 out farther and have to deal with the 21 all
22 environmental agency !s just something we'll have 22 And I think {t’s important for us to plan
23 to approach In the future. But I think -- I 23 for that in the future, to say -- have a
24 mean, that's something we'd have to approach In 24 different type of a bullding or Improve that
25 the future. 25 bullding or whatever we need to do for baggage
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1 But I think the alrport is going to expand. 1 facilities, security situatlon, fencing and
2 And I think it serves the publtc and the citizens 2 whatnot for that type of an operation.
3 of the county to move forward with a master plan 3 And even now, we're seeing the corporate --
q that’s going to assume that the alrport’s going 4 the corporate structure In aviation move towards
5 to be having a lot more traffic. 5 having to comply with security and safety
6 Uhether or not we expand the runways out or [ procedures that the airlines typically and
7 {t's landlocked or not, I think we need to ? historically had to comply with.
8 assume, because of the growth of the county and 8 Now we’re having, In certain places, they
9 the state, that the alrport Is going to grow and 9 search the corporate pllots and they go through
16 that ve need to be prepared for t, at the very 19 screening, et cetera. Ue don't have that
11 least, prepared for 1t. Just because we put it 11 faciltty avallable to us. So, If the TS Alr,
12 in a master plan doesn’t mean we're golng to do 12 somebody came out now and sald, “You know what
13 anything. But it's there. 13 St. Augustine; you guys got to do this.® Ue
14 HR. CIRIELLO: But explain this, the word -- 14 wouldn’t be able to do It
15 the growth that you're using and expand. Like I 15 HR. CIRIELLO: Uhat kind of a facility are
16 sald, I made a statement -- of course, you're 16 you talking about? For the commuter.
17 more knowledgeable than I am, but this airport’s 17 MR. COX: I -
18 novhere near to capacity being used. We can —- 18 HR. CIRIELLO: Another new buflding? Uhere
19 there's a lot nore airplanes that can land and 18 are you going to put it?
28 take off here. 20 MR. COX: I don't know. But I think that's
21 And as far as a commuter, I didn’t say we'd 21 why we are talking about it in the master plan.
22 never get one. I kind of doubt it. But if they 22 R. CIRIELLO: How much would a building
23 only come in here a couple of times a day, what 23 I1ke that for all the security and everything
24 kind of facllitfes do we need? Ue have a runvay 24 you're talking about for a couple of people a day
25 blg enough to hold an alirplane that carries 3@ 25 coming here directly --
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1 MR. COX: I would hesttate to throw out a 1 other words, direct marketing. You go out and

2 number, Joe, but that's -- 2 you find what the need Is. You find a real

3 HR. CIRIELLO: Not financially feasible. 3 buyer. You've really nade telephone calls, and

q MR. COX: That's why I'm saying ve -- and It q the man says, *Yes, I want that.®

5 may not be flnanctally feasible. But that’s what 5 It's ke talking to tenants and asking them
6 we explore when ve talk about It in the master 6 what they need. And then you bulld 1t and you

? plan. 7 bufld 1t to sutt, and they use It. That warks, I
8 MR. CIRIELLO: I agree that we can explore 8 mean, because that’s what you see In real

9 It and talk about It, but I — there’s two kind 9 viable -

16 of people, optimists and pessimists. I'm a 18 HR. WUELLNER: That’s exactly why —-

11 pessimist. I don’t do cartwheels till I see 11 HR. GORHAN: -- fast expanding communlties,
12 something happening. 12 what works.

13 And Just because you go and put a lot of 13 CHAIRMAN GREEN: And I think the word Is

14 meney Into building and preparing to do something 14 what you're saying s demand.

15 ten years down the road, I'm not going to say It 15 HR. GORMAN: Driven by marketing.

16 will or won't happen, but I'm not going to be 16 CHAIRMAN GREEN: The demand has to be there.
17 happy until it does. 1? HR. GORMAN: Drlven by actual market.

18 fR. COX: So I'm going to hold you to 18 MR. UUELLNER: And that’s exactly why our

19 cartwheels when we bulld that terminal. 19 corporate program, the tenant program has been so
20 CHRIRMAN GREEN: I need to recognize some 28 successful, {s that bulld to suit
21 other people. Bryan, you had a comment? 21 CHAIRMAN GREEN: Yes, sir?
22 R. COOPER: Yeah. The comment that I 22 MR. RAUHOFER: I'd l{ke to comment on what
23 vanted to make was that the difference in opinion 23 Joe sald. And he didn't see how the -- this
24 on what’s going to happen In the future here, the 24 thing gelled out. I spent 35 years with American
25 only way to answer that Is to come up with 25 Rirlines as a captaln. And my last five years, I
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1 accurate forecasts. 1 was directer of all operations for Latin America,
2 That’s why Ed sald earller and Don sald 2 Carlbbean, and Europe, and Southeastern United

3 earller that’s one of the most important pleces 3 States.

4 of this master plan, Is to get correct forecasts. q One way you sell a commuter -- to begin

5 And that’s exactly why the FAA requires -- [t’s 5 with, I'll use the term "tag.® You know, you

6 not the only reason. There's many reasons they 6 don’t sell American Eagle, Comair or Henson,

7 require that. ? which are, by the way, up In Jax. You sell It by
8 But 1t’s -- everything that you talk about, 8 using the frame tag.

3 factlity requirements, whether or not you need g In other words, If they have a 7#-seat or

18 that bullding, how much -- how big has It got to 12 Canadfan jet and they want to land here and

11 be, where will we put {t, how much does It cost, 11 they’re having a hard time f{11ing the jet up, up
12 Is all related to the accuracy of that forecast. 12 In Jax, what -- what ve do Is we say we have

13 MR. CIRIELLD: I have no problems with that 13 Nocatee, which Is going to be 14,008 homes,

14 Bryan, but my only problem IS that this alrport 14 another clity. Ue've got all of this bullding and
15 Is only so blg and it's -- there's only so much 15 all these people. Ue want you to come through

16 room left and avaflable to do some of this stuff. 16 and come to -- let's say land at Jax first and

17 And I'm saying where are you going to put 1t? 17 then we'll sell seats right here in 5t

18 HR. UUELLKER: If I could Interject one —- 18 Rugustine. That's what we do In the alrline

18 one comment to that. And {t's Just simply, the 19 Industry. I spent 35 years {n it. That, I know
2@ blg danger here In dolng any planning study is 28 something about. This Is how these communities
21 presupposing the outcome. And the trouble is 21 I1ke St. Augustine get commuters. And they have
22 you’ll build the study to what you want the 22 to have somebody that goes out now.
23 result to be, and that Is exactly backwards. 23 The tool that you use to sell Comair and
24 MR. GORMAN: The point being, shouldn't we 24 American Eagle to come in here {s a master plan.
25 base a lot of this development on marketing? In 25 And numbers that we can show that we have
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1 populatlon growth, we have Industry growth, we 1 HR. WUELLNER: Yes, sir.

2 have these types of things that will expand -- so 2 HR. PARNELL: You heard that.

3 that they can sell seats. That's the only thing 3 HR. HILLER: Good man, good man.

4 they care about, Is putting fannies In seats. 4 CHAIRMAN GREEN: I think when we started

5 S0, that’s how you sell them. You sell them with 5 off, we started out, you know, without any

6 a favorable master plan. 6 knowledge and ve're a 1ittle bit wiser today.

? And what you’re doing now -- as far as the ? And I think all of the input has been wonderful

B8 security, Bob Cox was right on. It's going to 8 This Is going to be a long process. I think
9 take -- but over there, to start with, I -- as 9 ve're golng to be here for months and months and
18 far as what I can see, you’re going to have to 16 months, but 1t's a start somewhere. And I do

11 bring in x-ray machines and security people and 11 encourage -- I'm sure the whole board does,

12 things like that. But there's -- there’s rogm 12 agaln, Jjust to put -- {nput Ideas tn writing so
13 over there to start at the old terminal, I 13 we don’t forget them and that we put everything
14 belleve, Is my opinlon. 14 down.

15 fIR. GORMAN: You have to adapt what we have 15 Ue do have a meeting February 10th for the
16 now. 16 Alrport Authority board.

17 CHAIRNAN GREEN: Thank you. Mr. Mesmer, did 17 MR. WUELLNER: I belleve you have a workshop
18 you have your hand up? 18 or a special meeting on the 5th.

19 MR. HESHER: I was just pointing to him, 19 CHAIRMAN GREEN: There's a joint meeting, I
20 that he had a question. I'm sorry. 20 belleve, with the board and the commissloners on
21 MR. PARNELL: Uell, thank you for this 21 February 5th. Hy understanding is at 9 --
22 gentleman. My name Is Rob Parnell, and I'm a 22 HR. WUELLNER: 9 a.m. here.
23 cltizen here In St. Johns County and I'm with 23 CHAIRMAN GREEN: -- a.m. here. Ulth all
24 Clvtl Alr Patrol. But many years ago, I served 24 that and the tremendous Input we've had, I thank
25 In a corperate stint as a planner. And I vent to 25 the public for coming, definitely. And I need to
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1 a course on futuring. BAnd it was said earlier 1 entertain a motlen to adjourn.

2 here, just because you build It doesn’'t mean 2 HR. CIRIELLO: One question, flrst

3 they're going to come. That’s not entirely true. 3 MR. HILLER: Can I ask one gquestion, please?
q The Instructor says when you go home and q Can we be able to be part of the -- I mean, this
5 your wife asks you what you learned, don’t tell 5 Is just showing the process. Ue just talked

b her we learned how to take a bunch of chicken [ about the process.

7 bones and shake them up and that's how you 7 There's tons and tons of Ideas that I have

8 future. He says you decide what your vision of 8 and I knoy other people have that kind of answer
9 the future Is going to be, what you vant -- yhat 9 some of -- some of board member Cirtello’s

14 you vant to happen In the future. And then you 10 questfons. I mean, ve can do other things and

11 nake all of your decislons to that. 11 get cutside the borders of the airport. BAnd ve
12 And because you have made this decision, 12 need to discuss, do we want to, you know. I

13 that’s going to cause this guy to make a certaln 13 mean, I think that's what he’s trying to say. Do
14 declston, and that’s going to cause him to make a 14 we have a need for it.

15 different declsion, and so the bulk of these 15 And If we could have another meeting or some
16 decisions w1l come on and you w111 come —- 16 other point in time where we can come In and just
17 attain or come close to attaining your destred 17 nothing more than put a list of Ideas up on the
18 future. 18 board, what we’d !ike to see and vhat kind of

19 So, I think that's what we're doing here 19 things we can do, I think that would be very

20 with the process of the master plan, coming on to 20 beneficial for evergbody in the community and the
21 find -- to defline that desired future. 2l board.

22 Now, my desired future {s to have a spot for 22 CHAIRMAN GREEN: That's what we suggested.
23 the CAP to meet here. That's enough of a 23 I mean, definitely.

24 commerclal for tonight. You heard that answer. 24 MR. COX: I think you suggested that

25 CHAIRMAN GREEN: Ue did. 25 CHAIRMAN GREEN: To write that down.
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1 HR. COX: Bring some written Input, 1 MR. WUELLNER: It's all -- we're just
2 CHAIRMAN GREEN: You and the CAP get 2 rolling it Into one blg workshop time there,
3 together and 1ike elther have your notes or 3 5044
q present It to us kind of 1lke Hr. George did so q CHAIRMAN GREEN: There’s a motlon on the
5 we have a guideline so we don't forget any of 5 floor. Is there a second on the board? Do I
] those ideas and we can all discuss them. This Is 6 have a second for the adjournment motion?
? Just the first of many, many gather gatherings. ? HR. CIRIELLO: Are you allowed to make a
8 fR. HILLER: Okay. Very good. 8 motfon at a workshop or do you just say adjourned
9 CHAIRMAN GREEN: Good point. Hr. Ciriello? g and get out of here?
10 MR. CIRIELLO: In that [lght, I was just 10 CHAIRMAN GREEN: Well, I think we need to --
11 wondering by next meeting If elther the staff or 1 HR. CIRIELLO: I mean, workshops, you’re not
12 the board members or whatever, knawing their 12 supposed to be able to make any motlons, conduct
13 schedules, we could come up with a schedule 13 any business.
14 that’s made. 14 R. WUELLNER: Ue’re done.
15 You know, I mean, we’ll have so many 15 CHAIRMAN GREEN: All right. Uell, then,
16 meetings on so many days, Instead of just sayling 16 I'I second. Ue adjourn it.
17 well, the next meeting. Actually have a schedule 1?7 HR. CIRIELLO: Okay.
18 of meetings printed {n advance that anybody who 18 (Thereupon, the meeting adjourned at 3:18 p.m.)
19 wants to come can find out whether they can 19
28 attend or not. 28
21 MR, WUELLNER: UWe’ll continually update ft, 21
22 but that's -- that’s a part of what will be 22
23 available on the web site, In addition to, you 23
24 know, we'll provide it to anyone who asks. 24
25 MR. CIRIELLO: 1 mean, something that could 25
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1 be made public on a plece of paper. 1 REPORTER’S COURT CERTIFICATE
2 HR. COX: A web site’s publlc. 2
3 HMR. WUELLNER: Once you do one, you can do 3 STATE OF FLORIDA )
q both. 4 COUNTY OF ST. JOHNS )
5 fR. COX: Which is a good point. The web 5
6 site’s supposed to be up when -- 6 I, JANET M. BEASON, RPR-CP, RHR, CRR, certlfy that I
? fIR. WUELLNER: I don't know. ? vas authorized to and did stenographically report the
8 MR. COX: -- publicly? Some time very soan. 8  foregoing proceedings and that the transcript {s a true
9 HR. WUELLNER: Next -- 1t should be wlthin 9 record of my stenographic notes.
18 the week. 18
11 fR. COX: I'd llke -- 11 Dated this 31st day of January, 2¢2.
12 HR. WUELLKER: It's very well along. 12 /‘ / 5
13 MR. COX: - to make a motlon that we 13 S/ QLKU}\YU ﬁwﬁ?}’v
JANET[H. BERSON, RPR-CP, RIR, CRR

14 adjourn. 14 Nut?g% Public - State of Florida
15 R. WUELLNER: I just remind you, vou’ve got 15 Egplv{gérg!ss$gpl{{uéé, g%gaaad
16 the workshop before the 18th meeting -- 16
17 CHAIRMAN GREEN: Fehruar? 5th. 17 f‘&w%gfl’ j&ﬂ@f .M. Beason
18 MR. VUELLNER: -- at 2 o’clock. 18 & “—;%'ECDIHIHISSIDD#DDIM
19 HR. HESHER: I second the motion. 19 E_;% R ‘iés EXpirBes ggg‘l 30, 2008
28 HR. UUELLNER: No, no, no. You've got the 20 A Arla.nﬁcogondﬁ!?&‘wj
21 vorkshop before the -- on the 18th before the 21
22 regular meeting, you've got a 2 o’clock workshop. 22
23 CHAIRMAN GREEN: Correct. And then also a 23
24 3:45 vas a -- to work with the staff type of 24
25 neeting also. 25
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