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• Call to Order

• Pledge of Allegiance

• Meeting Minutes  (05.08.23)

• Agenda Approval

• Staff Report

• Business Partner Updates

• Board Committees

• Old Business Items

• Volato’s Proposal for FBO & MRO Facility

• Terminal Access Road FDOT Grant

• RFQ for Engineering Services

• New Business Items

• Airfield Security Improvement Contract Awards

• Land Lease Proposals

• Preliminary FY 2023-24 Budget

• Public Comment – General

• Member Comments and Reports

• Adjournment
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Staff Reports – Items of Interest & Update of Projects 

Volaire Aviation Contracts

Eastside Development Project

ATCT BIL Grant for New Equipment

Wings & Wheels Event – June 17th
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Business Partner Updates –

Mr. Henry Dean, St. Johns County Commissioner

Mr. Vinny Beyers, Atlantic Aviation

Mr. Jose Riera / Mr. Jaime Topp, SAAPA Liaison

Mr. Nate McKendrick, NGC

Mr. Courtney Pittman, ATC
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Staff Reports – Operations

May

Air Traffic Volume -
2023        (2022)

o Month:     12,712    (10,832)

o YTD:                      50,756  (50,360)

Fuel Volumes – Gallons

FBO - 2023         (2022)
Jet A -

▪ Month: 182,061 (148,130)

▪ YTD: 836,057       (847,473)

100LL -
▪ Month: 7,906 (8,080)

▪ YTD:                          40,076 (40,471)

Self Serve - 100LL
▪ Month: 17,485      (15,640)
▪ YTD:                          80,913      (73,558)
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BOARD COMMITTEE Updates –

• General Counsel Committees – Jeremiah Blocker
• Ethics Commission Update
• How to Dissolve Committees?  By Resolution?
• Workshop Meetings Require:

• Legal Notice to Public
• Meeting Minutes

• Jennifer Liotta      – Policy Committee

• Dennis Clarke       – Audit Committee
Master Plan Committee

• Reba Ludlow         – Safety Risk Management Committee

Board Discussion

Public Comment

Motion
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OLD BUSINESS ITEMS
Volato’s Proposal for FBO & MRO Facility Dated April 10, 2023

• Airport Authority’s Lease Policy and Procedures & Minimum Commercial Aviation 
Operating Standards Sections:

• 6.2.4 – Application of Minimum Operating Standards
8.1 – Proposal Requirements
8.2 – Agenda Item
9.2 – Minimum Commercial Aviation Operating Standards

• Compliance Review Completed

• Nine (9) Deficiency Findings

• Board Options:

• Publicize a “Request for Proposals” for all Interested Parties

• Provide a Volato a Grace Period to make Corrections

• Deny the Volato Proposal

Board Discussion

Public Comment

Motion
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OLD BUSINESS ITEMS

Terminal Access Road FDOT Grant

• Current Grant Expires 12/29/2023

• Remaining FDOT Grant Funds $2M+ at 50/50 Grant Share

• Dedicated “Roadway” Funds Only

• ONLY Options:

• Reduce Scope of Work - Request a Grant Extension (90 Days Prior to 12/29/2023)

• Install Below Ground Utilities – Approved on May 22nd, 2023

• Small Access / Parking at Terminal - Exclusive use for Atlantic Aviation 

• Return Remaining Balance to FDOT for Future Roadway Use 

• No FDOT Guarantee for Future Use
Board Discussion  

Public Comment

Motion – Direction to Staff
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OLD BUSINESS ITEMS – Engineering Services RFQ

RFQ for Engineering Services Approved On May 22nd Authority Meeting

Advertised on June 1st

Placed RFQ on Airport’s Website

Bids Due on June 30th

Selection Criteria Discussion – Jennifer Liotta

Board Discussion  

Public Comment

Motion – Direction to Staff



NEW BUSINESS ITEMS – Airfield Security Improvements 
Contract Awards

4 Bids Received
* Low Bidder Rejected Due to Incomplete & Missing Required Forms

2nd Low Bidder:  Sterling Enterprises LLC – Construction Services - $1,698,834

Passero Associates – RPR Services - $99,000

Staff Recommendation: Approve Both Contracts

Board Discussion  

Public Comment

Motion



NEW BUSINESS ITEMS – LAND LEASE PROPOSALS

May 2022 – Letter of Interest for Land Development Sent
27 Notified
5-6 Responded Yes

Currently – 2 Proposals Received
3 Additional Proposals Expected  

3 Potential Locations
21 Acres – Currently has a ROFR (NGC)

5 Acres – Currently has a ROFR (Atlantic Aviation)
Casa Cola – 28,000sf 

• Direction to Staff Requested

Board Discussion  

Public Comment

Motion
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NEW BUSINESS ITEMS – PRELIMINARY FT 2023-24 BUDGET

Key Items Affecting Budget Development  

Capital Development Program/Grant Opportunities

Additional Staff

Inflation (CPI)

Assumptions 

No Required Ad Valorem Tax Assessment 

Save the Dates

September 11th@ 5:01pm 1st Public Budget Hearing

September 18th@ 5:01pm Final Public Budget Hearing

Board Discussion  

Public Comment

Motion
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• Three (3) Minutes per Speaker

• Address Matters that Reasonably May Need Attention of the

Authority

RULES OF DECORUM

• May Not Disrupt the Meeting with Personal, Impertinent or

Slanderous Remarks or Boisterous Behavior

• PleaseAddress the Authority as a Whole, Not Any Individual

Member or Staff

• Please Refrain From Making any Demand for an Immediate

Response

From the Authority



A
u

th
o

ri
ty

M
em

b
er

s
C

o
m

m
en

ts
an

d
R

ep
o

rt
s

Ms. Michelle Cash-Chapman
• Aerospace Academy

Mr. Dennis Clarke

Ms. Jennifer Liotta

Ms. Reba Ludlow
• TPO

Mr. Robert Olson
• EDC
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Proposed Meeting Dates

ADJOURNMENT

Regular Meetings – 2nd & 4th Monday 
June 26th – Kevin Harvey Out On Vacation
July 10th

July 24th

August 14th

August 28th

*All Meetings Begin at 4pm Except as Otherwise 
Noted*

FY 23-24 Budget Meetings
September 11th @ 5:01pm – 1st Public Budget Hearing
September 18th @ 5:01pm – Final Public Budget Hearing
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