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PROCEEDI NGS

CHAI RMAN PRI MROSE: Ckay. | really don't want
to use the gavel. So it's 5:10. So we wll now
call the -- do we have -- oh, | should have | ooked

over. You're the nost inportant person in the room
ri ght now, so..

Al right. So we will call to order the
budget neeting for Mnday, October 13th. This is
the first public hearing for the upcom ng FY2025- 26

budget .

W will start with opening remarks. Actually,
let's -- we'll start with public coment first |
guess on the -- on this. So, any public coment on

the budget? Yes, please, sir. Just from your
chair is fine. You don't even have to stand up.
PUBLI C COVMENTS

MR, GORMAN:  Just -- just one.

About 10 or 11 years ago, this airport got off
the ad valoremtax rolls; in other words, there was
no taxation of the county -- the county's residents
for their -- the airport. And |I'm hoping that
what ever budget you cone up to, that keeps the
county off of the ad valoremtaxes. That's the
| ong and short.

CHAI RMAN PRI MROSE: Ckay. Thank you, sir.

St. Augustine Court Reporters
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Any -- anybody el se?
(None.)
OPENI NG REMARKS

CHAI RVAN PRI MROSE:  AIl right. No other
public comment, we'll open it for opening remarks
fromthe board nenbers, and 1'd like to give
deference to either Ms. Cashnman [sic] or Ms. Liotta
to -- if you' ve got any remarKks.

M5. LIOITA: Yes. | -- I'mconcerned about
I ncreases that are based on statenents about
safety, and especially concerned because of -- of
the | ast budget year we just rolled out of, we had
antici pated i ncone that ended up not happening. So
not only were we over our -- our budget on a nunber
of itens last year, we were having a shortfall in
expected revenue.

So |l think we're -- we're in a bit of a crunch
and | think we should be careful about increasing
expenditures without really good detail ed basis.

CHAl RMAN PRI MROSE:  Thank you.

Ms. Cash- Chapman.

M5. CASH- CHAPMAN. | think it's also inportant
to notice as we go through this, and |I'm sure our
staff will fill us in as we go, the budget that was

prepared | ast year was done nostly from an outside
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conpany and sone of those nunbers, | think we found
as the year went on were pulled from pl aces they
per haps shoul d not have been pulled from

And so, sonme of our -- our differences are
going to ook a |ot bigger than they kind of shoul d
had our budget been prepared properly the first
time last year. But | think that they've put
toget her a great budget for us to go through and
pi ck through.

CHAI RVAN PRI MROSE: To the newest board
nmenbers, any just opening remarks? And we can get
into nore detailed questions if you have as we go
through it, but just opening.

MR. DIPOLA: | had quite a few concerns.

Particularly, staffing costs went from
1.4 mllionto 2 mllion, and that's a pretty |arge
I ncrease in the budget. Now, | understand our
projected is going to be 1.67 or sonething. So
what we're actually going to spend this year m ght
be a little higher.

| asked M. Pittman about it, and | guess a
ot of that is investnent into future so that we
can get nore grant witers and things, so it would
be an investnent for the future. But basically,

roughly a 40 percent increase in staffing budget
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IS -- just seens a little bit excessive.

And our operating -- our net operating before
depreciation and grants, | think went from budgeted
one point -- alnost one and a half mllion |ast
year to |ike 800,000 this year, which I don't want
to be grant-reliant. So that -- that's a big
concern. And | don't anticipate grants will be so
large in the future as they were for the | ast
adm ni strati on.

So, | -- 1 do very nmuch appreciate that we're
keeping the mllage at nothing, that's what we
ought to do, but | do have a couple of concerns
wi th the budget.

CHAl RMAN PRI MROSE:  Ckay.

MR DIPCLA: | have a couple of others, too,
but I'Il yield for now.

CHAI RVAN PRI MROSE:  Ckay.

M5. LIOITA: | -- | think one inportant point,
especially with the payroll, is it is ny

understanding at the |ast neeting where we had a
full board Ms. Laquidara brought up that there was
sone things that were not done properly, one of
which is that salaries were subject to board
approval. | don't know exactly what she neant by

that what the scope was, if it was every salary or
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what, but that there had been sone sal aries that
peopl e -- that were not approved by the board and
that they're still not approved by the board.

So | think that we don't have that
information, it's not on the agenda, but | think
that needs to be taken care of at the Wednesday
neeting because that may drill down into why are --
where is all this expenditure going and does it
make sense?

Li ke, for exanple, if we don't want to be
grant-reliant, why hire a full-tinme grant witer?
Maybe the board doesn't see the wisdomin that when
we can certainly get that expertise fromoutside on
an as-needed basis.

CHAI RMAN PRI MROSE:  Jerry, do you have any
openi ng renmar ks down there?

MR, DEDGE: No, sir. | -- | agree. To caveat
on Mario's, | nean, I'mlooking and it's 1.9. So

it's a $570,000 difference. So that's a trenmendous

amopunt of noney. And I'd -- I'd like to al so
explore that to see where that noney is -- is going
as wel | .

And there's a couple of other things. Wen I
| ook at the outside conmunications for the | ast

coupl e of years, you' re | ooking at 230,000 --

St. Augustine Court Reporters
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Courtney, if you don't mnd, when we get to that

point, kind of explaining. | nean, that's a
pretty -- a pretty good decrease in noney right
there. But, | nean, |I'mnot --

MR PI TTMAN:  Unh- huh.

MR DEDGE: |'mjust curious, | nean, and --
you know, |'ve had a week to | ook at this budget,
and |"'msure that there's going to be nore
guestions as we nove forward exactly and |'m sure
you're going to be able to provide sone of those
answers for us.

MR. PITTMAN. Yes, sir.

MR. DEDGE: Thank you.

MR. DI POLA: 1.99.

MR. DEDGE: Yeah.

CHAI RMAN PRI MROSE: My just quick remarks.

Sir, I -- there's no way that | would ever
vote to add a mllage at all. So -- and | think
you kind of heard that this current iteration of
the board will figure out other ways to fund, you

know, necessary inprovenents in operation, but

we're not asking St. Johns County residents to pay

anything into the airport. So you can sleep well

at night know ng that. At least for this current
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makeup.

| do share a |lot of the concerns that were
mentioned. You know, ny first thing when | | ooked
at this, I went to the bottomline to figure out,
okay, what's our rainy day fund? How are we

handl i ng objects that, you know, pop up?

You know, | know that the rating agencies, you
know, |ike six nonths would be like really really
good if we -- | nean, nine nonths is like really

strong, but if we could start building up to
havi ng, you know, six nonths of cash reserves.

W al so need to understand -- | nean, we --
you know, we just approved, you know, a road. W
know that there's other devel opnent. W know t hat
there's mai ntenance and repairs.

So | do have concerns that, you know, what are
we going to do from a budget perspective to focus
on what really matters. And that's providing an
ai rport that existing tenants and the users of the
airport can be happy and proud of as well as, you
know, providing for the community the job creation.

W have a |l ot of job-creating tenants at the
airport. The last thing that we want to do i s pass
a budget that is not focusing on ensuring that, you

know, all of the users of the airport are happy,
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that they can see the growh, and that we are
grow ng. So, ready to roll up our sleeves and |ike
let's -- let's do that.

You know, part of that is going to be | think,
Ms. Liotta, as you nentioned, you know, revenue
projections weren't where they needed to be. W
probably need to get creative on how we can
generate a little bit nore revenue w thout | osing
kind of our -- the feel that we have and get
better.

| mean, the last thing that we want is a
budget that under-predicts our proposed revenue.
|"d be happy if we like overestimated and we j ust
crushed it out of the park, you know, 7 percent,
5 percent over, but we cannot be, you know,
under -- under projections on revenue.

DI SCUSSI ON OF M LLACE BY THE AUTHORI TY

CHAI RVAN PRI MROSE: So, with that the first
itemafter opening remarks was mllage. So is

there any discussion on the mllage by the

Aut hority?
MR DIPCLA: | notion that we accept the zero
m | | age.

MR, DEDGE: Second.
CHAI RVAN PRI MROSE:  AIl right. Any discussion

St. Augustine Court Reporters
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or debate on that?
(None.)

CHAI RVAN PRI MROSE: Are we in a good posture?
Al right. The attorneys say we don't have to
raise taxes, all right? So seeing no other
di scussion, all those nenbers in favor, say aye.

MS. LIOTTA:  Aye.

MS. CASH- CHAPMAN:.  Aye.

MR. DEDGE: Aye.

MR DI POLA: Aye.

CHAI RMAN PRI MROSE: Aye. Any opposed?

(None.)

CHAI RVAN PRI MROSE: Hearing none, the notion
carries zero mllage rate. And | guess do we need
to -- does that includes us adopting this
resolution or do we need a separate?

MR. WALKER So the resolution as drafted --
give nme one quick second. No, that mllage rate --
t hat resol uti ons worKks.

CHAl RVAN PRI MROSE: Ckay. Perfect.

PROPOSED BUDGET STAFF

CHAI RMAN PRI MROSE:  All right. So the next
itemis on the proposed budget. | think what woul d
be inportant to do is first allow, M. Pittman, for

you to present the budget and then we can have sone
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guesti ons.

So what | would ask maybe is let's |et
M. Pittman go through the whol e budget and then
we'll save questions and we'll go down afterwards
for the back and forth. So, M. Pittman?

MR PITTMAN. Thank you. Thank you,

M. Chair. | would like to introduce to you ny
controller, Connie Wirrley. She's been working very
hard at this budget. It was -- | nust say it was a
difficult tinme because typically you have a finance
commttee neeting where you can get direction from
the board. So we were very conservative, and you
will find that out as we go along wth each |ine
item Connie?

M5. WORLEY: Good eveni ng and congratul ati ons
to our new board nenbers. Again, my nanme is
Connie Wrley and |I'm presenting the proposed
budget .

Starting at the top, we're | ooking at
operating revenue is conprom sed of three
di vi sions: Fuel service, |ease revenue, and
oper ati ng agreenents.

The fuel service is bake -- is broken down
into two sections. Excuse ne. The first is actual

self-serve fuel. The second is fuel flowage fees.

St. Augustine Court Reporters
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The sel f-service fuel budget is reduced fromthe
prior year.

Currently, we have two fuel tanks, one of
which is inoperable. W have a grant -- and when
we get to the grant section, I'll show you. W
have a grant for new construction for fuel tanks.
That grant has been voted on. It has been -- the
contract has been signed. W anticipate that
starting shortly.

We do not know, however, how long it wll
take. We're assuming nine to ten nonths. W do
not know what inpact it nmay have on our current
fuel operations. The grant that we have -- the
project is estimated to be about $562,000. The
grant from FDOT is 450, $450,000, and with $112, 000
| ocal funds. And again, the board resol ution was
signed in Decenber of '23 and the grant was signed
i n January of 200- -- or 2024. The flowage fees
are fromAtlantic and consist of 16 1/2 cents tines
the quantity of gallons that they sell.

Lease revenue. Lease revenue is conprised of
commercial, which is fuel farmterm nal space,
restaurant, and commercial hangars; corporate major
| eases, which would be Atlantic and

Nort hrop G umman; other, which would be | and | ease

St. Augustine Court Reporters
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T-hangars at $700 a nonth. In this budget, we
estimated at 10 nonths' worth of incone. However,
that project has been delayed. It could be -- we
had anticipated it to be -- themto begin in
Novenber or in Decenber. That has been del ayed
again, and so that incone may be reduced. But
again, the lease incone for the tenants for the

T- hangars does include the 3 percent CPI.

There was a T-hangar apprai sal done in
Septenber. This is required by the FAA. The prior
T- hangar apprai sal was in Cctober of 2020. And
this will need to be brought before the board for
review. In that appraisal, there were suggestions
for the appropriate T-hangar rents and they are a
little bit above what we have now. The budget does
not include rent increases based on the appraisal
or possible increases on ongoi ng nmai nt enance needs.

The third section is operating agreenents.
Oper ati ng agreenent revenue includes operating

agreenents and use fees, which would be the

Meeting, Budget on 10/13/2025 Page 14
and offices; and |less than two years, which would
be your T-hangars and your tie-downs in
residential. W have one residential property.
The T-hangar -- T-hangar revenue includes a
3 percent CPl, an estimated on -- incone on 19 new
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conference roomrental, rental car agreenents,
U.S. Custons, badges, and events support.

Cost of sale, cost of goods sold, this
i ncl udes the avgas, the self-serve fuel. The
budget reflects possible interruptions to
construction of the new tanks. And that goes hand
in hand with your fuel service revenue.

Operati ng expenses, the first line itemis the
personnel and benefits. The sal aries have been
adjusted for an estimated 3 percent increase for
current staff but not for the interimdir- --
executive director.

Cal cul at ed average would not be -- okay. |If
we | ook at the actual, if we're |ooking at the
proposed budget, this budget was cal cul at ed based
on June financials. |If we took a true average of
that, it would not have been accurate because the
initial staffing at the tinme of the begi nning of
the fiscal year in October/ Novenber/ Decenber tine
frame, there was mnimal admn staff. So the

actual payroll costs are skewed for three nonths.

The current -- with current staffing, the
current gross payroll is around $35, 000 per
payroll. W're paid biwekly. And so that was

used in guessing into the proposed budget. So

St. Augustine Court Reporters
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the turnover and for separation of duties. For

I nstance, there was only one accountant in the
past. For good audit practices, we should have
separation of duties so one person does not wite
the checks, sign the checks, deposit the checks.
W need to have good audit check. There's also
audit checks for separation of duties for FDOT,
FAA, as well.

Retirenment contributions are estimated at an
average of 18 percent of the salaries, but they do
not reflect potential catch-up anmounts for |ate
enrol l ments. The new group insurance costs are
18,145 a nonth. Prior year was 16,172 a nonth. So
that is an increase of $1,972 per nonth. So that
Is included in this budget as well. Payroll
processi ng fees renmai n consi stent year over year.
Contract tenp labor, that was a one-tine issue,
one-tinme expense in this current fiscal year and is

not anticipated to be needed again.

Meeting, Budget on 10/13/2025 Page 16
that's why there's a difference between the
proj ected and the proposed. The -- included in
wi th the personnel and benefits includes the
sal aries, taxes, the ER -- FRS, which is the
retirenment, and includes the group insurance.
The -- there was additional staff added due to
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Pr of essi onal services. The anount of
prof essional service -- well, professional services

I ncl ude accounting, appraisal, court reporting,
engi neering, legal, HR, and other consulting. The
accounti ng professional services includes $100, 000
for annual audit and 40 -- 40,000 for possible
continuation of the forensic audit.

Appr ai sal services are estimted at 30, 000.
In prior years, sone appraisal services were coded
to professional general instead of appraisal
services. Court reporting services are estinmated
to be 1,800 a nonth, including appearance, after
hours, and transcript fees. Engineering services
budget includes estimates for possible work
unrel ated to specific capital projects.

Legal services projected fiscal year costs
wer e hi gher due to averagi ng using higher costs
earlier in the year. Legal costs have | owered
after that point. Estimate includes $15, 000 per
mont h for general counsel and aviation counsel
each, plus an additional 40,000 for possible other
over ages.

Pr of essi onal general -- excuse ne, general
pr of essi onal budget includes estimte for other

possi bl e consulting services. And HR services

St. Augustine Court Reporters
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budget i ncludes around $3,500 a nonth currently
billed by Conceptual HR, plus possible overages for
extra services as needed.

Airline operations, obviously we do not have
comerci al services, but this is strictly the
expense for badgi ng.

G fts, neals, and entertainnment is for
occasional staff lunches. Prior budgets included
this expense in office expenses. W chose to
separate this out inits own |line for transparency.

Travel per diem budget has been increased in
anticipation of additional training and conferences
hel d off canpus. Nunerous staff training will be
needed to mtigate further consulting expenses.

Technol ogy budget i ncludes conmuni cati on
equi pment, conputer equi pnent, security equi pnment,
and phone Internet services. Conmmunication
equi prent budget of $9, 000 includes a nonthly
copi er usage to include ink, printer ink. Conputer
equi pnent budget of $20, 000 includes estinates of
ol der equi pnent needing rest -- replacenents.

Phone and internet budget of around $30 --
$30,000 is drastically reduced -- reduction from
prior years due to our updating the phone system

The phone system we had was on its last leg, so we
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replaced that wwth the GoTo phone system And that
hel ped us elimnate | arger costs, for instance,
Wi th AT&T.

Utility services budget includes water,
el ectric, and waste disposal. D sposal costs have
I ncreased due to higher fuel and oil disposal
costs. Also, FPL has increased their wattage rate
9,6 percent over prior year, SO we increased that
budget just a little bit.

The | eases budget is solely for equi pnent
| eases. That is solely for the rental of the Titan
fuel truck that we use.

| nsurance, as you see that one has drastically
i ncreased, and that is solely for our general
liability, property, flood, and crine policies.

Repai rs and nmai ntenance. Repairs and
mai Nt enance enconpasses a very -- several areas:
Bui | di ng, fuel farm grounds, airfields, vehicles,
of fi ce equi pnent, conputer commrunications, and
rental | ease budget.

The building repairs, currently we have that
as around $165, 000 for anticipated T-hangar
repairs. Fuel farm budget of around 5, 000 includes
possible repairs to our current tank prior to the

conpl etion of the new tanks. Qur grounds budget is

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

St. Johns County Airport Authority
Meeting, Budget on 10/13/2025 Page 20

around 40, 000 and i ncludes various | andscapi ng
updat es.

Airfield and navai d budget of 70,000 i ncludes
50, 000 for nonthly Navtech nai ntenance, plus an
addi tional estimate for other repairs and
mai nt enance.

Vehi cl e and equi pnent budget of around 32, 000
i ncludes anticipated repairs on ol der vehicles
until approval is received for purchasing new
vehicles. Ofice equi prment budget is mnimal, as
no of fi ce equi pnent purchases are needed.

Conmput er communi cati ons budget is zero, as
I Convergence, which is the conmpany who was hel pi ng
with us our old phone system that service is no
| onger is needed. And the rease -- rental |ease
budget is around 7,000, and that is for equi pnent
per haps needed in nai ntenance activities such as a
lift or a crane.

Qut si de conmuni cati on budget is very simlar
to prior years and includes public relations and
event sponsorships. Governnent fees and
assessnents is strictly fromthe Custons billings.

O her fees and assessnents budget is
drastically reduced fromprior years, nore than

hal f, due to reduced purchase services fees.
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Earlier this year we began charging a 3 percent fee
for those tenants that pay via credit card to
recoup sone of our nerchant services fees. After
that, we had a great reduction in tenants paying
via credit cards. And we al so opened up the option
of paying via ACH So we have a | ot nore tenants
payi ng via checks, ACH and we still have quite a
few credit cards, but the nerchant fees are greatly
reduced for that purpose -- for that reason.

O fice expenses budget is also drastically
reduced as a result of our new purchase order
policy inplenentation requiring nmanagenent approval
i n purchasing perfornmed by one individual.

Oper ati ng expenses, budget includes cl eaning
supplies, software support, fuel lubricants, tools
and equi pnent, and uniforns. C eaning supplies
budget is also drastically reduced from 24, 000 | ast
year to 10,000 this year due to inplenenation --

i npl ementation of the PO policy.

Sof tware support includes iVenture billing
estimate of around 8,000 a nonth, AeroSinple of
1,500 a nonth, QuickBooks for 275 a nonth, and
Adobe for 300 a nonth. Fuel |ubricants budget of
around $16,000 is primarily for the autos and

nmechani cal vehicles. The uniform budget is around
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7.5 thousand and it is increased slightly over the
prior year for our nane change, new | ogos, and
hopes of better quality clothing. Publications and
menber shi ps budget increased slightly over the
prior year to accomnmobdate increase in nenbership
costs.

Pr of essi onal devel opnent budget increased by
20, 000 over the prior year, reflecting anticipated
one-time training costs for newer enployees and
board nenbers, which will reduce the reliance on
consultants. Costs in this category should reduce
I n subsequent years and is anticipated for one year
only.

This brings to total operating expense of the
budget of 4, 356,593. Total operating incone before
depreciation is 800,000 -- 818,563. The
depreci ati on expense of estinmated 5,200,000 is
based on current year schedul e provi ded by
Cherry Bekaert, who is our CPA firm

There are mnimal additions to the capital
assets for this Fiscal Year 2024-25, and no capital
projects conpleted and placed into service in this
sane year. This anount does not include the new
T-hangars that are expected to be conpl eted

Decenber or January.
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Nonoperating inconme is conprised of investnent
I ncome, which includes the interest on the reserves
that we have. And the reinbursed expenses is
i ncome fromour tenants. Sone tenants are billed
utilities or Internet services. That's where that
i ncome is from

Whi ch | eaves us a non -- the total
nonoperating incone is 212,660, for a net profit --
or a |l oss before the grant incone is 4, 168, 777.
Grant revenue for our federal grants is 669, 253.
For state revenue, it's anticipated 6,627,775. For
a total of grant expected 4,297,028. Leaving a
change in net position of 128, 251.

CHAI RMAN PRI MROSE: Al right. Thank you.
M. Pittman, do you have anything you wanted to add
to that?

MR. PITTMAN. Yes, please. Connie, can you
take a second to tal k about the supposed shortfall?

M5. WORLEY: Supposed shortfall?

MR PITTMAN:  Yes.

M5. WORLEY: Yes. There's not a shortfall.

The vari ance between | ast year and this year
inrelation to grant projects -- I'msorry, |I'm
trying to make this bigger so that we can all see

it better.
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This is the prior year budget that was
prepared for the Airport Authority, and in that
budget, there were several grants included as
anticipated i ncone that never happened. The
proj ects never happened.

For instance, the fuel farminprovenents, that
was not slated to actually begin until this year.
There is a $700,000 FAA grant for Small Comrunity
Air Service Departnment Program W don't have
comercial services, so that's irrel evant.

The Taxiway F extension is actually not slated
to start until Fiscal Year 26-27. And the design
and construction of the US. 1 to -- to the
conference center, those two kind of go hand in
hand. They may begin this fiscal year, but they
will probably run into the fol- -- the follow ng
fiscal year. W did include the access road to
U.S. 1 conference center in our grant revenue.

Here is a breakdown of the grant revenue. Let
nme make this bigger for you. As you see, the
T- hangar construction, which is our ongoing
project, at -- the total grant total is 1,459, 465.
The grant bal ance remaining at 630. It was
708, 762. The additional current year expected,

whi ch are invoices that have occurred since this
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budget was initially created, is $99,359. So our
new year expected grant fromthe FAA for the
T-hangars is 609,402. And for that grant, there's
62, 740 of | ocal funds.

For state grant revenue, you see the breakdown
down here. W have the T-hangar grant. New year
expected is 211,000. Local funds expected is
719,000. The Florida Job Gowh Gant Fund, this
892,795, that is for design only, and it has to be
conpl eted by Septenber 30th. That -- that is
included in this new year.

The | and acquisition grant, this was the grant
that was utilized to purchase the Qun -- Gun Cub
property, which is where the Hawkeye Vi ew Lane is.
There are funds left in that grant that can still
be utilized to purchase other properties that may
assist wwth the Casa Cola/U. S. 1 to the conference
new road.

The fuel farminprovenents, we've di scussed.
The access road U.S. 1 to the conference center,
we' ve included that granted of 925,000 with | ocal
funds of 231,000. And a new grant is a possibility
that will be brought to your attention for
di scussi on, a student nai ntenance training program

grant, for $250,000, and that is for a training for
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new students to work on airpl anes.

MR, PITTMAN. kay. So hold on, Connie. So,
iIf we -- so we were being conservative, correct?

M5. WORLEY: Yes, sir.

MR PITTMAN. So if we wanted to have the
bottom | ine | ooking huge, what else could we have
added on there and done what was done before?

M5. WORLEY: We coul d have added t he

taxiway -- Taxiway F extension. That would
i ncrease our local funds -- or it would in --
I ncrease our -- our grant revenue as well.

MR PITTMAN:  So --

M5. WORLEY: So instead of the 4,054,000 in
grant funds in our projected budget, it could be
5, 279, 000.

MR PITTMAN. So we woul d have shown that we
had a profit of $2 mllion, correct?

M5. WORLEY: Correct.

MR PITTMAN. Al right. So why didn't we put
that in?

M5. WORLEY: Because the |ocal funds
requi renment woul d have depl eted our operating
f unds.

M5. LIOTTA: So you're saying if you had

clainmed the grant incone, then you would al so have
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to account for the matching as an expenditure?

M5. WORLEY: Correct.

M5. LIOITA: Ckay. So that's --

M5. WORLEY: Sone grants are 80/20. Sone
grants are 90/10. It depends on the grant. It
depends on the type of building. But there are --
wi th al nost every grant, there are natching funds
required. The job growth grant does not.

MR PITTMAN. Al right. So, Chair --

M5. WORLEY: It's an exception.

MR PITTMAN. M. Chair?

So what we did was, being very conservative,
we realized the m stakes that were nmade in the
budget in the previous year. W could have fluffed
it, right, by putting these grants into --

Board Menber Dipola's saying reliance on grant. W

could have fluffed it to put that 2 mllion.

| f the board wants us put -- this is a budget
we are presenting to you-all, and if you want us to
put the 2 mllion -- because if you're | ooking at

the previous years' budgets, |ast year budget, you

had a surplus of 2 mllion. |If you |look at the
years prior to that, | think you had a negative
4 mllion and a negative 2 mllion. And that was

before we sat here.
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So, again, the fact that we weren't able to
receive input fromthe board in the formof a
finance commttee neeting, so we erred on the side
of caution. W wanted to give you a true nunber,
not a nunber that nade us | ook good, because, hey,
it's like we've got a surplus of $2 mllion, but
then when -- we respected y'all alittle bit nore
of that, that if you would dig into it, you would
find what we found when we | ooked at | ast year's
budget .

And so, again, we presented to you-all for
criticism for input, for changes, what have you,
right? But this in our opinion is the start of the
di scussion, to give you sonmething to work with as
we nove toward having a good budget that we can
live with, not something that we had in the
previ ous year that we couldn't.

Thank you, M. Chair.

CHAI RVAN PRI MROSE:  Thank you.

PUBLI C COMVENT

CHAIl RMAN PRI MROSE: So, with that, we'll open
it up for board comments -- actually -- yeah
We've got to open up for public cooment. |It's
going to take ne a while to get used to that. So

we'll open up to public comment if anybody has
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If will you, Courtney.

MR. PITTMAN:. Yes, sir.

MR, DEDGE: Like with the -- the professional
services. Again, I'mjust kind of -- | nean, |
know t hat we've reduced it fromlast year --

MR. PI TTMAN:  Uh- huh.

MR. DEDGE: -- or increased fromlast year,
but reduced it fromthe projected. So what was the
di fference between '24, '25, and now the
proposed -- projected in the proposed budget now?

MR. PITTMAN.  Wen Connie and | was coning up
wth this one, we wanted to yield to you-all. The

reason -- all right. So this year was a uni que

Meeting, Budget on 10/13/2025 Page 29
comrents on the proposed budget.
(None.)
DI SCUSSI ON

CHAI RVAN PRI MROSE:  AIl right. Seeing none,
we'll bring it back to the board for a discussion.
Wiy don't we start at the end and we'll work this
way, since we had it that way last tinme. Unless
you don't want to start.

MR DEDGE: Well, | -- you know, |'ve been in
aviation ny whole -- whole adult life. | know it
costs a lot to -- to fund aviation. And just Kkind
of -- kind of break down sonme of this stuff for ne,
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year, and we use that word around the
Airport Authority froma staff perspective because
that's what this year was.

When it cane to legal -- legal fees, we -- and
public records requests, things of that nature,
were sonething we didn't predict. And so, with
that balloon, if you will, that first and second
guarter and going into the third quarter of costs
that we weren't used to absorbing, we wanted to
turn back and say, hey, we even put a cushion in
t hat 700, 000, but we don't know -- it's hard for us
to project.

So we wanted to be -- we wanted to err on the
side of caution and hope that it didn't happen
agai n because we -- the balloon burst and we
weren't able to have a discussion with the board
and say, hey, we are above budget on these itens,
what would you all like us to do?

And so, again, we even put in our notes on our
draft, draft budget, talk to the board on -- wth
regards to how they wanted us to handle this
segnent with regards to the | egal services.

MR. DEDGE: Ckay. Can you touch on the -- on
t he personnel and the benefits --

MR. PI TTMAN:. Absol utely.
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MR. DEDCGE: -- please?

MR PITTMAN. Okay. So we added two peopl e.
The reason why we added two people, this has
been -- this past year has opened us up to nore
scrutiny than this airport has probably ever dealt
with inits history.

Wth what went on after, and we all are aware
of the Blocker letter, we were opened up to, I'm
surprised they're not here today, the FDOT. W are
currently going through an FDOT audit.

They are -- they had started back with the
grant that we had with the road -- the access road
to the termnal. And they |ooked at our SOPs, they
| ooked at our organi zational chart, and they said,
hey, you don't have the people in place that you're
supposed to have. The FAA cane down and said you
don't have the people that you' re supposed to have
i n place.

When we had our financial audit, forensic
audit, they said you didn't have the people -- just
i ke Connie alluded to earlier, you had the sane
person taking in pay, processing pay, and then
taking it to the bank. The sane person who took
the tinme sheets, if you will, processed payroll and

sent the payroll out.

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

St. Johns County Airport Authority
Meeting, Budget on 10/13/2025

Page 32

That |left us vulnerable. And that's why we
had -- that's why | think we had what we had with
the theft that we had. But luckily -- but we -- we
did have things in place that we were to catch it
at the point that we caught it. But are we to
continue to repeat the sane errors? No.

And so what | did, was -- and then we al so had
huge turnover. So in the last two years, if you
| ook at it right now, we just have one staff nenber
in adm n who just went over the two-year nark.

Just went over. The rest of us are less than two
years.

So there's been extrenme turnover. And with
extrenme turnover cones the, hey, the changes in
sal ary where you have a person cone and a person
go. And then we had to pay sone -- sone people who
left. W had to offset sonme costs on that way, so.

And then the increase in the insurance -- the
I ncrease in insurance rates across the board, that
was sonething -- | renmenber when | went to the Gty
of St. Augustine Beach budget neeting, they had the
sane issue, right? And we're |locked into that for
anot her year.

Next year, |'ll be comng to you-all if -- ne

or whoever sits in this seat will be comng to
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you-al | saying, hey, we need to | ook at new
I nsurance rates. But unfortunately those things
came out in Septenber. So it wasn't -- even if we

were to have that discussion of changi ng what the
I nsurance rates would be, we wouldn't have nuch
time,

And so, long story short, we added two
personnel overall to -- for conpliance. And we
woul d have had the discussions that were required
or what have you, but we did it for conpliance, not
for any other reason.

MR, DEDGE: Ckay. |'ve got just a couple of
nore questi ons.

CHAI RVAN PRI MROSE:  Yeah, pl ease.

MR, DEDGE: Wen we were tal king about | ease

revenue --

MR. PITTMAN.  Yes, sir.

MR. DEDGE: -- | renenber back in the day when
| was a reserve deputy still flying for the

St. Johns County Sheriff's Ofice working out at

this hangar still, when we had issues with the
hangar, |ike the door, we took care of that
our sel ves.

MR. PI TTMAN.  Uh- huh.
MR DEDGE: |Is there any programthat when,
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say, a T-hangar door doesn't work or sonething
happens inside that hangar, is that our -- that's
our responsibility and then is that in the | ease?

MR. PITTMAN. That's our responsibility.

MR DEDGE: And --

MR PITTMAN. So -- I'msorry to cut you off.
There are certain things that are in the tenants’
purvi ew, what they are responsible that they take
care of. But like the walls, the doors, the roof,
things of that nature are the responsibility of the
Airport Authority and that is built into the
| eases.

MR, DEDGE: Ckay. GOkay. |'mgood. Thank
you.

CHAl RMAN PRI MROSE: Board Menber Chapnman?

M5. CASH CHAPMAN:  Thank you. | just have a
coupl e of quick questions.

When you were tal king about repairs and
mai nt enance and how t hat includes the nai ntenance
of the vehicles here on the property, did you put
I nto account the purchase of a newto us truck?
Because | know that our |ast neeting, we discussed
how we' re kind of on our last |eg for sonme of those
vehi cl es, correct?

MR PI TTMAN:  Yes, we did.
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now avail able. So we have been tal king to other
airports and ot her consultants.

They have grants that are avail abl e t hat
95 percent or a hundred percent where there's no
match for electric vehicles. And so | think that
woul d hel p our inage of going green. So there are

grants that we're looking at. So we're not just

| ooki ng at spending our |ocal -- our dollars --
M5. CASH CHAPMAN: Ri ght.
MR PITTMAN. -- we're |ooking at other

avenues of getting these trucks.

M5. CASH CHAPMAN: Great. And if we could
tal k agai n about benefits.

MR. PITTMAN. Ch, boy.

M5. CASH CHAPMAN:  So it was brought to ny
attention by sone enpl oyees that their retirenent
wasn't starting at the appropriate tine. So, from
my understanding, retirenment begins the day they're
hi r ed.

MR, PITTMAN:  Yes, ma' am

MS. CASH CHAPMAN:  And sone of our enpl oyees
were at the 30-day mark, the 60, all -- kind of all

Meeting, Budget on 10/13/2025 Page 35
MB. CASH CHAPMAN:  Ckay.
MR, PITTMAN. And then not only that, if |
may, we are |ooking into grants -- they have grants
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over the place. Does the budget account for naking
up for that?
MR PITTMAN. If | may? OCkay. So we haven't

cone to a decision on how that is going to be

handled. 1'll yield to general counsel --
MS. CASH CHAPMAN:.  Ckay.
MR PITTMAN:. -- and explain. W're still

wor ki ng through that, if I'"mcorrect. W're trying
to figure out everything. And so -- so is there a
line itemin the budget for it? The answer is no.

MS. CASH CHAPMAN:. Because that's going to be
a pretty significant nunber, if | understand
correctly.

MR PITTMAN. Maybe. Maybe.

M5. CASH CHAPMAN:  Ckay.

CHAI RVAN PRI MROSE: Do you want to provide
any --

MR. WALKER:  So, through the Chair, to
Comm ssioner. |If you recall, Akerman was retained
on this matter to finish their investigation and

their review of the FRS, Florida retiremnment

pl ans - -

M5. CASH CHAPMAN:  Uh- huh

MR. WALKER. -- inplications. There is
recomendations that we're still vetting through
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with M. Pittman as to what is the appropriate next
step as to how best to conclude and cone to a
conclusion on that matter. But at this point,
unless Pit- -- M. Pittnman agrees otherwise, |I'm

not prepared to make a formal recomendati on, as

we're still trying to gather the information.

M5. CASH CHAPMAN:  Ckay. | just wanted to
make sure if there was accounted for in there or
not. ay. And as far as our -- our fuel costs --

MR PITTMAN:  Unh- huh.

M5. CASH CHAPMAN: -- are you | ooking into or
have you | ooked into ways to change that price?
Have we tal ked to other banks? Have we -- what are
we -- what are doi ng here?

And |' m aski ng because |I feel |ike our airport

has traditionally kind of run nore |ike a nom and
pop shop instead of |ike governnent entity, and |
think -- and you'll see in what |I've witten to
you, | think that we need to talk nore about credit
finance and buil ding revenue, and | think part of
that cones fromthe price we're paying for the
fuel.

MR. PITTMAN. Absol utely.

M5. CASH CHAPMAN.  Right. Because if |

understand correctly, there's two different places
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it could conme fromand then the price varies here
and there.

MR PI TTMAN:  Uh- huh.

MS. CASH CHAPMAN:.  But there's al so prograns
out there, correct --

MR, PITTMAN:. That is correct.

M5. CASH CHAPMAN. -- that involved us in --
has that been -- can you tal k about that?

MR. PI TTMAN:. Absol utely.

Al right. So, to what we're goi ng what
Board Menber Cash-Chapnan is saying, right now we
get our fuel fromTitan. The fuel either cones
fromthe Everglades or Tanpa, and we typically
don't know how nmuch the price is going to be until
said fuel arrives. And then once the fuel arrives,
you' ve got to buy what you' ve got. And then we're
pretty much chasing the rabbit |ike a greyhound to
never catch it, because once the fuel arrives, we
get what the price is and then we're trying to set
the price that we want to charge, right? To ne,
that doesn't nmake any sense and that is not a good
way to budget.

| f you | ook at the budget fromthe previous
year, it was said that we would charge 500 -- |I'm

sorry, 500 -- $5.50. W never did that. W got to
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$5. 10 and people were losing their mnd. And so --
and rightfully so if you were | ooking at other
ai rports.

But we've still got software that we need to
mai ntain. We have a fuel tank we need to nmaintain.
So they have -- to what you just asked, they do
have progranms. So we've been interview ng other
banks in anticipation of eventually comng to
you-all to ask for the subm ssion of an RFP for us
to nove fromthe bank that we're currently at and
to go for hedgi ng.

You can hedge fuel. Al right. So what you
do when you're hedging fuel, you're -- you're
betting on the price. You're betting that the
price doesn't go bel ow what you hedge.

Now, the beauty of it, dependi ng on which bank
you go to, is the tine period of your hedge. You
can do one-nonth hedge, two-nonth, three-nonth, a
year, 18-nonth, two years, if -- however you see
fit. You can say, hey, this is the summer, in the
sumertinme, fuel prices go up, | want to change
what we're hedgi ng.

And so what you can do with that, now you're
getting -- you're not chasing a rabbit anynore.

You can set your prices and then we can cone up
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with a policy to where we truly set the price to
where it's beneficial to not only the tenant, but
the airport.

| f you | ook at our policy right now, the
only -- only guidance that I'mgiven is that | nust
mai ntain 25 percent profit on the fuel. That's
very vague. But then if I'm|ooking at a budget
that says | charge $5.50, | amchasing a --
sonething that | will never catch.

If I never charge $5.50, if the tenants are
going -- aren't going -- if I'mnot -- if | don't
want the tenants to go el sewhere and then |'m not
I ncorporating for the effect to flight ops that is
comng fromthe tower, all these variables lead to
reduction. And, I'msorry, I'malso |losing a
future tank. So all of these inpacts.

So the mtigation tool, to cone back around to
the question you originally asked, a mtigation
tool to solve this problem one of which is hedging
the fuel. So lock in that price and then budget
around it so we can have true profit and benefit
the tenants at the sane tine.

M5. CASH CHAPMAN.  So this nunmber that's in
here doesn't obviously quite reflect that just yet,

but you would think that should we be able to nove
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forward with that, that we woul d see sone savi ngs
on our end, as well as --

MR, PITTMAN:. Absol utely.

M5. CASH CHAPMAN: -- the tenants. Ckay.

MR PITTMAN. Absolutely. Again, we were very
conservative on -- because we wanted to tal k these
other things out with you-all before we -- well, we
have to before we nove forward.

M5. CASH CHAPMAN.  Well, we appreciate that.
| nmean, | for one would rather be pleasantly
surprised later wiwth a nunber than di sappoi nted, so
| appreciate that. | think that's it for right
now, if you want to --

CHAl RMAN PRI MROSE: Yeah. W can cone back,

t 0o.

MR. DI POLA: Yeah, |'m probably going to need
to conme back for ne.

Overall, | should have brought in this up in
general comments, but one issue | very
significantly have is | feel |like we're being
pressed to pass the budget because as | understand,
we don't have past tonight, and again tonorrow
norni ng, payroll doesn't get made tonorrow,
whi ch - -

CHAI RVAN PRI MROSE:  Wednesday nor ni ng.
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MR. PITTMAN. Wednesday nor ni ng.

MR DIPOLA: |I'msorry. W're on -- thank
you. Wednesday norning. Thanks for the
correction. And to ne, that's a hundred percent
unacceptable. It was the first thing | brought up
the norning after | was appointed, was we need to
pass a budget.

Thi s shoul d have been an energency a coupl e of
weeks ago, not an energency now. So here we're in
the position where we have to pass a budget or
people's kids aren't getting fed. That's not a
pl ace to be in.

So, | don't know where that occurred, but |
woul d say even if we pass a budget, that we shoul d
reopen this at a later tine to nake corrections,
because I'mnot -- |I'mpersonally not going to be
in a position where | don't pass the budget. |
nmean, frankly that's what we're here for, we need
to pass a budget; we're not Congress. So it's
going to happen fromny standpoint. But it's
unacceptabl e that we should be forced into a
budget, especially one that has a 40 percent raise
in--in -- in payroll.

| understand a 3 percent raise. A 3 percent

raise is not a -- is not a 40 percent raise. Wnt
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back to past years. 710,000. 1332. 146 -- I'm
sorry, thisis in -- in thousands. So 710, 000,
1.3 mllion, 1.5 mllion, 1.3 mllion, 1.4 mllion,
and now 2.0 mllion. It's -- it's a pretty drastic
shock.

| woul d consi der nmaybe the additional two
staff if whether we could have had additi onal
duties for existing staff. So, | nean, | guess in
all 1"mgoing to probably be supportive just to
nove forward, but | don't like to be last mnute
when sonet hi ng shoul d have been energency two weeks
ago. That's -- that's ny overarching.

| do have a nore nuanced question. So --
well, let me first clarify. Am| accurate to say
that we need to pass the budget tonight to nake
payrol | on Wednesday?

M5. CASH CHAPMAN:  From what | under st and,
they can make an energency like -- so if they're
traditionally paid on Wednesday, right -- we're not
even neeting till until Wednesday -- they can put
in, like we're putting this in; they need to be
paid Thursday. So we can do |like a 24-hour.
know that's still not enough tine, but payroll
itself can -- they can actually do that.

CHAI RMAN PRI MROSE: Ckay. For general

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

St. Johns County Airport Authority
Meeting, Budget on 10/13/2025

Page 44

counsel, if you have any feedback on the timng of
all of this and the urgency of it.

MR. WALKER  So, your budget, you're required
to have two budget neetings. This is the first
tentative budget approval. Your second budget
approval woul d be on Wednesday.

We have given sone high-1evel guidance around
how to make that work froma payroll perspective,
but it would be our position that, absent an
approved budget, payroll should not be issued
because you woul d be outside the confines of the
charter.

MR. DIPOLA: So, that -- that's good
clarification for me, which reinforces the position
| take. And | -- | think we need to get to the
bottomso that it's clear in advance next tine
where we're not |ast m nute.

The nore specific question that | would have
on the T-hangars, one of themwas, |'mto
understand that those 19 will be done not in
Cct ober, but in January; is that correct?

MR PITTMAN:  No. No.

MR. DI POLA: Ckay.

MR. PITTMAN. So you have sone that on -- sone

that cone online in Novenber, and then the [ast are
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sl ated Decenber 1st to be ready.

MR DI POLA:  Okay.

MR PITTMAN. It was at our |ast neeting, we
had a T-hangar neeting this past Friday.

MR. DI POLA: Ckay. So, sorry, | thought |
heard 19 woul d be del ayed.

MR. PITTMAN. Yeah, so -- so what she's
referring --

M5. WORLEY: | m sspoke.

MR, PITTMAN:. Yeah, so what she's referring to
is filled with a tenant, |ease signed, the whole
nine, so she -- so that's what she's projecting.

Because on average, when you go down -- say,
for exanple, we use the nodel of going the down the
T-hangar waiting list, which I, in ny opinion, |
t hi nk we shoul d, you have -- that person has three
days to respond to that input. So that's one
person, right?

So it's not like you running through 19
people. You're going one at a tine and they get
three days to respond. And then that -- so she was
giving a buffer. You didn't m sspoke. She was
giving -- you know what |'m saying? She was gi Vi ng
a buffer to account for all 19.

MR. DI POLA: Ckay. On that notion, do our
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construction contracts include |iquidated damages,
I nconsequenti al danages for |ost revenue that we're
encount eri ng?

MR PITTMAN. Passero? Andrew, you want to
speak to that?

CHAl RMAN PRI MROSE: He' s t hunbs- uppi ng.

M5. CASH CHAPMAN:  He's thunbs- up.

MR PITTMAN. Al right. | can't see him

MR DI PCLA: kay. So our budget should, |
woul d think, account for that revenue. So that
shoul dn't be 10 out of 10 in 12 nonths we shoul d
get that revenue that we are rightfully due.

Next, just as a passing comment, the notion of
bei ng conservative by not including grant funds,
yes, | do not want to be overly reliant on grant
funds. However, ny bigger concern is that our
operating expense is at 3.4 mllion budgeted for
24-25 and 4.4 mllion for 25-26, a mllion dollar
I ncrease. So, | guess ny reliance on grants in ny
m nd woul d cone fromnot just increasing revenue,
but m nim zing expenses, and | don't know that the
current budget does that.

MR PITTMAN. Right. My | -- may | speak to
t hat ?

MR, DI PCLA: (Nods head.)
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MR PITTMAN. All right. So | get where
you're comng fromfromthe reliance on grants.
That is, if you | ook around Florida, that's what
airports do unless you have a -- so unless you're
i ke Napl es where you have a $60 m | lion budget
because you control the FBO, you control all the
hangars, you control all the fuel sales, and you
control the comercial entity, then you have a
surplus. But -- but at airports our size, there is
a reliance on grants. And the reason why is that
you don't want to tap into your |ocal -- you don't
want to tap into your noney.

Soif we were to, say for exanple, want to
build a hangar right now and we didn't want to use
grant funds, we would have to use our -- the noney
that's in our bank, right?

But what | say -- but | -- but | see where
you're comng fromand I -- and you -- and | say we
shoul d maxi m ze our resources that we have while
using grants to get us along the -- get us toward
our goal .

|s the goal to be self-sustaining? O course.
W would love to. But that -- that is a long-term
goal. But we have a lot of infrastructure, a | ot

of things that we need to build in the process to
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at anot her neeting but we didn't want to
I ncorporate that.

If we went off the appraisals alone, that's
al nrost an additional 300 grand added, right, if we
were to do that. And not speaki ng about anything
el se. And in tal king about what we w |l be
di scussing with you-all at a later date as well is
attributing a 5 percent to that for the naintenance
so that woul d handl e what you were tal king about,
the operating costs.

And so, we have sone ideas -- and that's just
a few for the sake of tine. W have sone ideas to
mtigate these things, but again, we have to get
Into these conversations and nove forwards with it.

| like the focus. This is new to say, hey,

let's get away fromreliance on grants. | see a
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get to that point.
W don't -- we don't have a fuel farmthat we
have sole rights to that we're getting fuel from
Li ke Connie said earlier, we get 16.5 percent of
Atlantic. W don't have -- we have the self-serve,
one tank, but that's not going to nove the needle.
W have -- we haven't fully utilized the
resource of the T-hangars and properly charged for
them That's -- that's what we're going to discuss
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future in that, but it's going to take sone tine
and a -- and a strategic vision on what are we
wor ki ng on? Are we working on the east side, south
side, whatever, right? But sonme -- not all grants
are a negative thing.

MR DIPCLA: | do want to clarify.

MR. PITTMAN: Yeabh.

MR DIPCLA: |'mnot against grants.

MR PI TTMAN:  Unh- huh.

MR. DIPOLA: |I'm-- |'m agai nst over
overreliance. And again, in ny explicit discussion
now, cutting the expenses so that we're not reliant
on the grants.

MR PITTMAN. | get what you're saying.

MR DIPOLA: Gants should be icing on the
case, not the base.

One nore on the payroll and I'Il -- 1'"1l cede.
The 1 -- the 2.0 budgeted does not include the
di rector of operations role. So that will be an
addi tional request later. So that, | guess, would
reinforce the fact that we probably need to reopen
this at a later tine.

MR PITTMAN. And nay | add to that for
transparency for all? Wen that budget was done,

it didn't even incorporate ny pay, all right? So
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the current year. So the 1 -- the 2.0 does not --
it includes your pay.

MR PITTMAN. Correct.

MR. DIPOLA: It does not include the director
pay.

MR PITTMAN: Correct.

M5. LIOTITA: Okay. Yeah, | think, just to
clarify and echo sone of what you were sayi ng,
grants, | -- | take those with a little bit of
grain of salt. Long term they are great. They
help -- like, we built the T-hangars with sone
grant noney, and long termthat will be a rental
revenue for us and off -- offset the cost of
buil ding those, but it still costs us noney today.

So, in the short term every grant dollar that
cones in, it has that 10, 20 percent outl ay
associated wwth it. And so, | think in the
situation we are in, |looking at our reserves and

| ooki ng at our operating costs, you know, | ooking
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it didn't incorporate ny pay. That's the pay that
| was getting.
MR. DI POLA: This first budget does not.
MR. PITTMAN. No. The one that -- the
previ ous year.
MR DIPCLA: Onh, the pre- -- I'mreferring to
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and saying, oh, great all these grants, okay, yeah,
we just tal ked about spending a mllion dollars for
a grant project. It makes sense, but it's not -- |
don't think of it as incone, | think of it as an
obligation that, you know, is an outlay wth

| ong-term benefits.

So |l -- 1 also look closely at what are the
free-flowng dollars that we have, and that's all
user-based. |It's our fuel and our rental incone,
and, you know, people who rent -- rent this room
for a neeting. | nean, that's -- that's the incone
of the airport on a day-to-day basis, and it --
this is -- I'"'mnot supportive of a huge increase in
our day-to-day operating expenses when we see that
| ast year, the free-flow ng cash didn't neet the
projections. So why are we | ooking at these big
I ncreases?

| did have a couple of specific questions for
staff. |Is the -- where is it? The professional
fees line item you nentioned that budget cane up
with |ike saying 30,000 a nonth for the next --
bet ween out si de counsel, general counsel, and the
| egal fees?

MR PITTMAN. OCh, professional services, yes.

M5. LIOTTA: So that -- that budget was kind
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of like those were the nunbers and that's what in
t hi s budget.

MS. WORLEY: Yes.

M5. LIOTTA: That's kind of that portion of
it. So, to-- just for clarification, that would
not include any of the $162,000 that the board is
bei ng asked to consider to pay Akerman their
pendi ng fees.

MR PITTMAN. That's again why we -- that's --
when we put the $700, 000 nunber on there, that's
why we said, when Board Menber Dedge asked us, we
wanted to yield to you-all on that one. Because of
the significance of all these things, right, with
all the legal fees, that's why | said we wanted it
inthis particular item

M5. LIOITA: Ckay.

MR. PI TTMAN:  Uh- huh.

M5. LIOITA: Ckay. I'mjust -- this is kind
of a dollars and cents question. |[If we want to pay
Aker man what we owe them --

MR PITTMAN:  Unh- huh.

M5. LIOTTA: -- and then have $30,000 left in
t he budget on a day-to-day for next year | egal
fees, we won't nmake it. Because we didn't -- you

didn't -- there's -- it sounds |like the budget is
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do that. The board didn't approve that paynent
| ast year. Wuldn't it have to go into this
year's?

CHAIRVAN PRIMROSE: | think if it's accrued,
for accounting purposes --

M5. WORLEY: Yes, sir.

MR. PI TTMAN.  Bi ngo.

CHAIl RMAN PRI MROSE: -- you have to accrue it
in the prior year. So that's why you woul dn't have
to showit in a current year.

M5. LIOITA: So that nonth, that 162,000 is
showi ng up, but it's showing up in the
goi ng-over -t he- budget figure? The 162-, where --
where is it? Just let me know where it is on this
spr eadsheet.

MR, PITTMAN: Can you expl ain?

M5. LIOITA: \Were is that included?

M5. WORLEY: Thank you. That 162,000, as well
as ot her expenses, are included. They were

incurred in the Fiscal Year 24-25 --
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not built to reflect paying Akerman.
M5. WORLEY: That is included in the current
year budget -- well, prior year, 24-25 budget.
Those invoices were expensed already in the budget.
M5. LIOTTA: I'ma little confused how we can
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MB. LIOTTA:  Okay.

M5. WORLEY: -- and so that's where they
resi de.

M5. LIOTTA: So they are accounted for in
t hese nunbers?

M5. WORLEY: They are accounted for -- they
are not accounted for in the proposed budget
because they occurred in the prior --

CHAl RMVAN PRI MROSE:  Let ne.

M5. WORLEY: -- term

CHAI RVMAN PRI MROSE: | think what she's -- |
t hi nk what Board Menber Liotta is asking is, in the
budget on the projected FY24-25, it shows
1.162 mllion.

s that including all of the bills that we're
bei ng asked to pay, or would it be -- is the 1.162
in -- is that the nunber that was already paid and
then we're going to have to add anot her 162-plus on
top of that? | think that's what she's asking.

M5. LIOITA:  Yes.

MR. DI PCLA: Projected.

M5. WORLEY: kay. The prior year budget did
not account for the extensive --

CHAl RMVAN PRI MROCSE: No, no.

MR. DI POLA: The projected.
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MR. PITTMAN. The total anount.

MR. DI POLA: The total --

CHAI RVAN PRI MROSE: Under the projected
line --

MR PITTMAN:  Yes.

CHAIl RMAN PRI MRCSE: -- so you have one --
SO --

MR. PITTMAN. The answer's yes.

M5. WORLEY: Yeah.

CHAl RVAN PRI MROSE: Ckay.

MR PITTMAN. So the answer is yes.

M5. LIOTTA: Ckay.

MR. PITTMAN. | gotcha.
MS. WORLEY: |'m sorry.
MR PITTMAN. So that -- no, you' re good.

You're good. The answer is yes.

So that's why that enornous total that you
have for the previous year, how it ended, accounts
for that because those invoices cane during that
time period, and so those were for -- for
accounting --

M5. LIOTTA: kay.

MR, PITTMAN. -- were caught up during that
time period.

M5. LIOITA: That's hel pful.
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M5. WORLEY: |I'msorry. | just --

MR. PITTMAN. You're good. You're good.
You' re good.

M5. LIOITA: Thank you. That's hel pful and
it's good to know that we're not going to have to
go back and anend this budget --

MR PITTMAN:  No.

M5. LIOITA: -- to then go pay a bill
that's -- okay. That's -- that's -- thank you.

MR PITTMAN:  Unh- huh.

M5. LIOTTA: The -- | have a simlar question,
then, and that woul d be, again on the agenda was a
proposal for a quarter of a mllion plus for
restriping.

So that would be under -- has that anount been

accounted for in this proposed budget? And can you

point -- can you point out where? The repairs and
mai nt enance, | would i magine that's where that
goes?

MR PITTMAN:  Huh-uh.

M5. WORLEY: No. Actually it would be a
capital project --

MR. PITTMAN. There you go.

M5. WORLEY: -- and it would not be

grant -rel at ed.
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M5. LIOITA: Right. So where's the -- where
Is it accounted for?
WORLEY: There are nongrant --
PITTMAN: | f you | ook at the screen.
WORLEY: -- capital --
PI TTMAN. Can you nake it a little bigger?
WORLEY:  Yes.
DI POLA: That's better.
PI TTMAN.  There you go.
DPOLA: Alittle better.
PI TTMAN:  Again, | apologize that the

233393530

screen's not wor ki ng.

M5. WORLEY: So there are several current
year, fiscal year, needs that will -- we're hoping
toinclude. It wll not be included in the repairs
and mai nt enance because they're of such an anount
that they would be capitalized. And the runway
mar ki ngs i s around $270,000. So it's included in
these nongrant-rel ated repairs and nai ntenance-type
I tens.

M5. LIOITA: Ckay. I'mclearly not a
financial expert. So, are you saying that there's
a nunber of capital expenditures that you're going
to be looking for the board to approve, at | east

t he ones that are over 30,000, and that that's not

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

St. Johns County Airport Authority

Meeting, Budget on 10/13/2025 Page 58

reflected in the budget and woul d just conme out of
the airport's reserves when those things are
approved?

M5. WORLEY: It would cone out of the
operating funds.

MR DIPCOLA: Well, to clarify what you're
saying, like which line iten? They' re on
sonmewhere, but | don't know actually where they
are, either.

M5. LIOTTA: | nean, | just -- again, |I'mnot
a CPA, but it would -- | would seemto anticipate
and expect that an expenditure |ike that woul d show
up i n our budget sonewhere.

CHAIRVAN PRIMROSE: | think -- | think one of
the things that |'mused to seeing that we -- this
is | think what you're getting at, too -- is like a
five-year -- like if you go to see a five-year
capital plan, what -- and then what the capital
plan is for the current or the upcom ng fiscal year
with what is PAYQO versus what is comng fromyou
know ot her pots.

So | agree with you. And | guess that is a --
that is a question, then. You know, is this a --
because these are capital, where is the actual

nmoney comng fron? |Is it comng fromthat -- |
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or so had a lot of expenditures that canme out of
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MR PITTMAN:.  Agreed.
M5. LIOITA: -- and we -- and | brought up in

multiple neetings in the past, well over in the

| ast year, that |'m al so concerned about |ong-term
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nmean, if you |look at the operating revenue cost of
goods sold mnus the total operating costs, | nean,
you do have a buffer there.

MR PI TTMAN:  Unh- huh.

CHAI RMAN PRI MROSE: So that's where
essentially we're taking sone of that and turning
it and putting it into PAYGO for capital projects.

M5. WORLEY:  Yes.

CHAI RMAN PRI MROSE: Ckay. | think it would be
hel pful, is if we kind of saw that as part of the
budget docunentation to see. Because that's |ike
nmy -- ny first question, too, was, you know, what
noney is getting put into a rainy day fund? What
noney is getting put to our capital budget plan?

So thank you for bringing that question up.

M5. LIOITA: Yeah

MR. PITTMAN. That was good.

M5. LIOITA: | amparticularly concerned about
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facilities planning.

We have sone ol der buildings. You know, they
will at sonme point, you know, need mat -- you know,
capital repairs and | haven't seen a structure plan
around that. And that's -- that's concerning
because having bills just show up whenever that
are -- have to get approved because, well, now the
roof's gone, is not ideal.

MR. DI PCLA: Yeah, that depreciation expense
Is a real expense.

MR PITTMAN. Yeah. And --

CHAI RMAN PRI MROSE: Oh, pl ease. No.

MR PITTMAN. And if I'm-- |I'msorry.

M5. LIOTTA: Ohn. That was ready to -- if you
wanted to comment on that --

MR. PITTMAN. Yes, please, if | may.

M5. LIOITA: -- |I'mabout to switch topics.

MR PITTMAN.  Okay. |If | may.

So one of the -- so what we're working on
right now, to what you just said about having a
five-year plan, we're actually devel opi ng that
ri ght now.

And so we're doing an assessnent of all the
hangars with the -- let's just say on a vein of

T-hangars, all right? Because we're doing it
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el sewhere, but | just want to use the T-hangars as
an exanpl e.

W' re doi ng an assessnent of all the materi al
condition of all our T-hangars, of all the doors.
The K, L, and M doors, for exanple, since they're
closer to the water, have a | ot of rust, and they
have -- they're alnbst at the point of exceeding
their life cycle, especially due to where they're
currently | ocat ed.

We're |l ooking at the roofs. And then we're
| ooki ng at quotes and building it out so that we

can say, hey, what is the priority, what needs to

be done so it's not, to what you just said, |I'm
comng to the board with this -- sonme substanti al
costs, right, of saying, hey, there's 2 -- another
270, 000.

Anot her thing, back to the runway, that is
going to be a benefit to the airport, we're finally
next year getting into the runway program W
weren't in that program before. So predecessors
didn't want to be a part of that program W got
into that program|ast year. So it took two years
for us to be a part of it.

And what that programis, is that the State of

Fl ori da goes around, you get on a rotation, and
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they do the runways for you. So next year wll be
the first time that we get added into this program

And so that -- but that won't help us for this
I nspection and the status of what the runway is
now. So that wll be a cost that you-all won't
have to stomach any | onger because we will be a
part of that program where they do that for us.

CHAl RMAN PRI MROCSE: And | just want to add on

top of that, | think one of the things | focused on
and -- and this wll be another discussion, is
having that, | nean, five-year capital plan, what

are priorities, what are nust repairs, and then
figuring out in the budget, you know, where do we
have either that we can do our own PAYQO funds
because we've got it, do we have to apply for
grants on it.

But 1'"ma hundred percent with you. W -- we
as the board need to see kind of not only what this
year | ooks |ike of capital projects and where the
nmoney's comng fromand be able to prioritize
t hose, but also what the next four years out | ook
li ke.

Because | do deal with this on a day-to-day.
Li ke sonething that sounds |ike you need to do it

now, but you can actually wait another year and
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there's another priority and you only have so nuch
noney, and we need to be part of that discussion,
so.

MR. PI TTMAN:. Absol utely.

MR DIPCLA: Also, it hel ps when grants cone
up, that we've got the |ist.

CHAI RVAN PRI MROSE: We have a |ist of
priorities, yes.

M5. LIOITA: Right. And available funds for
matching. |If we --

CHAI RMAN PRI MROSE:  Yeabh.

M5. LIOITA: -- junp the gun on capital
expenditures, we may not -- we nmay mss a good
grant because we can't -- can't do the 10 or

20 percent match

MR. PITTMAN. A hundred percent.

MR. DI POLA: | agree.

M5. LIOITA: So timng is inportant.

MR. DEDGE: Not to nention the unexpected
t hi ngs that pop up.

M5. LIOITA: Yeah. | nean, lightning strikes
can take out --

MR, DEDGE: Absolutely.

M5. LIOITA: -- a |lot of equipnent.

MR, DEDGE: Absol utely.
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MR, PI TTMAN:.  Agreed.

M5. LIOITA: So that -- there's is definitely
lightning in Florida.

Al right. | did have a couple of questions.
This first colum, it says actual year-to-date, you
know, June 2025. So am | right that that is the

full expenditure for the fiscal year or is there

like a nonth mssing? Does -- is that nunber |ike
the -- what we actually ended up spendi ng agai nst
budget ?

MR. PITTMAN: Explain that?

M5. WORLEY: Yes. The act- -- the second

colum, the actual 6th of June of 2025, that is the

actual financials for June, and that was what was

used to create to -- the projection. The
projection is a calculation, if you wll, of the
actual .

M5. LIOTTA: So that's the -- the difference
bet ween the actual and the projected is that |ike
the last nonth? So the projected is really what
we - -

M5. WORLEY: Projected is --

M5. LIOITA: -- we really spent --

M5. WORLEY: -- what we really spent up until

that point in this fiscal year. W took a
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calculation, divided that by 9 nonths, nmultiplied
it by 12 nonths, and that's where we got our
proj ect ed.

CHAI RMAN PRI MROSE: We're missing a quarter of

actual s --

M5. LIOITA: Yeah

CHAIRVAN PRIMROSE: -- | think is the
question. And, | nean, | understand we're only 13

days into the new fiscal year, so there's probably
sonme outstandings fromthe |last quarter of the
fiscal year.

VWhat I'd like to -- and I'"'msorry for cutting
you off. | was just asking general counsel. One
of the things | think we can do, because we don't
have Q4 of 20 -- of the budget 24-25 to know what
the actual FY24-25 budget is, is we can -- any
changes we make today, we can pass -- we can do
this and we have our neeting Wednesday.

Once all of the accounting cones in for 4 of
FY24-25 and we know what the actual was, we can go
back and al ways address anything else that we --
that we need to.

So -- because | had the sanme question as you.
You know, we're sitting here, why don't we have

full actuals? But it's probably going to take
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anot her coupl e of days before all of that
accounting is finalized, right?

M5. WORLEY: Oh, at |east, yes, sir.

And just to bring to point the professional
services. |If you look at the actual year-to-date
of 584,000, a lot of that was front-loaded, if you
will, because a ot of the big | egal expenses
occurred in June and prior. So that skewed your
projection. If you take that and divide it by nine
months and then nultiply it by 12, you get the
mllion one.

CHAI RVAN PRI MROSE:  Uh- huh.

M5. WORLEY: But we don't anticipate having
t hose exceptions any longer. So instead of using
the projection, we cal cul ated what the actual
expenses are anticipated to be.

CHAI RMAN PRI MROSE: And | just want to put
sone, like, perspective on this for folks.

Where | work at the Port, our board approves
our budget in the late spring of 20 -- so they
woul d have -- they would pass the budget spring or
maybe early summer, and so they only had six nonths
of actual s.

And so, there is -- you know, just by the

nature of what we are, there's going to be a | ot of
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projecting out and we won't know until -- we'll
know at the next board neeting what the actuals
were and then we can al ways reevaluate fromthere.

MR DIPCLA: Not that -- just a point of
clarity. Sorry.

The -- the actual colum, | understand that
was actual as of June '25 because it's not
reasonabl e to have the next quarter yet and the
projected is just a proration. But | notice sone
things, like you just nentioned professional
services at 584, and you said divide it by 9,
multiply it by 12 to get projected. But it |ooks
i ke probably as of June -- that actually is as of
June, so it was probably divided by 6, nultiplied
by 12 to get your 1.2 mllion.

And so it | ooks |Iike sone of these things,

i ke fuel service revenue, was divided by 9
multiplied by 12, whereas other things were 6
multiplied by 12. It seens |like there's a
different proration on certain line itens.

M5. LIOITTA: O it could be, |I'm guessing

here --

MR. DI POLA: Different expectation.

M5. LIOTTA: -- well, there are sone things
that are known, |ike Akerman's.

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

St. Johns County Airport Authority
Meeting, Budget on 10/13/2025

Page 68

PI TTMAN:  Bi ngo.
LI OTTA: The Akerman's, it's --
D POLA:  Ckay.

5 3 H D

LIOTTA: -- invoices are there, just not
pai d.

MR DI POLA: kay.

M5. LIOITA: So maybe that it's not really a
proration; they just add that.

MR DIPCLA: But the projected is a fair
assunption for right now.

MR PITTMAN. Ri ght.

MR DI POLA:  Ckay.

M5. LIOTITA: kay. | do have sone questions
on professional devel opnent.

So, | ast year, fiscal year we're just rolling
off of, the total budget was $8,200 a year. And |

think that was fairly consistent with sone

hi storical years past. But the actual is sonewhere

expected to be in the nei ghborhood of $35, 000
rounded up.

Can you expl ain where those funds were spent
| ast fiscal year? Like, on what exact trainings?
MR. PITTMAN.  You want an item zed list?

M5. LIOITA: Yes, please.
MR PITTMAN. | don't have the item zed I|i st
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in front of ne.
MB. LI OTTA:

to the chase. In

under stood you to

for your training

MR Pl TTMAN:
M5. LI OITA:
MR Pl TTMAN:
M5. LI OITA:
MR Pl TTMAN:

agreed upon by the
M5. LI OITA:

Was it -- well, let ne just cut
prior board neetings, |
say that those funds went to pay
specifically --

Vel l, no.
-- and mgjority.

No.
So that's not the case.

So $500 a nmonth, which was
board, was in there.

Well, I will just say for the

record that | disagree that the board actually

approved that. Th

have to go back to

at's a matter of fact that we'l|

the record to determ ne.

But you're saying that 500 a nonth for your

benefit was in the

there, in the actu

not for your benef
MR Pl TTVAN:

ot her individuals

well. Myself and
MS. LI OTTA:

of what was in the

MR PI TTMAN:

re. WAs there anything else in
al expenditures nade, that were
it?

Yes. We had other trainings for
that were included in there as

ot hers.

Do you have any rough guesstimate

or others" category?

No. | wasn't prepared to be
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asked that question, but | can provide that for you
no probl em

M5. LIOITA: And so, your anticipated funds
that you're asking for going forward, is that based
on the sanme assunption that you' re getting $500 a
nmont h, plus other trainings for your own benefit?

MR. PITTMAN. No, because | finish nmy degree
next nonth and so | won't be going -- |I'll be done.
"Il have ny master's next nonth and |'ve already
sent a letter -- an e-mail to staff saying stop the
$500 because I'min ny |ast class.

M5. LIOTTA: So where is the $29, 000 being --
| mean, there nust have been sone specific
training, sone specific personnel. That's just a
really big chunk.

MR. PITTMAN. Absolutely. Absolutely.

So, like | said earlier -- and | -- and |
appreci ate the question. So, like | said earlier,
nost of the staff here has been here |ess than two
years, rights? And so that's a |ot of people we
want to get up to speed, right?

Now, did we think that we woul d get that
29,000? No. But we were shooting for the stars.
And the reason why, | want to be able to keep
the -- I"mthinking about the RO. So -- so we
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won't have to depend on consultants. W won't have
to depend on outside -- | think one of you
mentioned it earlier where you said, hey, one
person can do nore tasks.

That's what we want. So, for exanple, let ne
use Connie Wrley who sits beside ne. |If she
| earns about howto wite grants, she's also ny
controller, so that's one less thing that we need
t 0 outsource.

And -- and there is a level of education that
| want to provide for the said enpl oyees so we
don't have to ask questions. 1've got two of ny
personnel in the back that are operation
supervisors. So if they know about 139 conpletely
in and out and conpliance, we won't have to rely on
others to cone in and assist us, which in turn in
the next fiscal year, | believe will save us that
noney because now we have the education and the
ability to maintain nost things in-house.

And that's what |'ve seen nost airports do
that are -- are noving forward successfully. You
don't outsource everything;, you maxim ze the people
t hat you have, right? And then now you have the
one-offs. And | think that the RO w Il be

beneficial to us all.
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M5. LIOITA: Well, I"mnot here to argue about
the benefit of training. That's not a fight |I'm
trying to pick

MR PITTMAN:  Ckay.

M5. LIOITA: M question is really to, if you
had specific things in mnd for this budget for
specific people. Because if not, we could instead,
you know, budget sonething |ower --

MR PITTMAN. CGot cha.

M5. LIOITA: -- and then if specific trainings
that make sense are identified, staff could al ways
conme to the board to anend the budget and, you
know, account for those things as they cone. It
doesn't sound like there's a structured plan behind
this nunber. And that's what | was aski ng about.

MR PITTMAN. It is. And thereis a
structured plan behind that nunber, and it's due to
nost of the trainings taking place in Novenber and
Decenber .

So there is two -- for exanple, two financial
trainings taking place in Decenber, a grant -- |I'm
sorry, Novenber/Decenber. There's a grant training
taki ng place in Decenber, but we can give you that
list. And there's also sone other trainings we

just finished wwth the wildlife training. And so
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we' ve got other things that are enconpassed in
this, and we can provide you with a list to the
board. That's -- that's no probl em

Like | said, we're shooting for the noon to
get everybody up to speed. So, that way -- because
one of the things | told staff a couple of nonths
back is, we've got to get a point where we're not
cal ling people to say how we run our hone.

We've got to nake the decisions, we've got to
provide the board with the best information and not
relying on other people to guide us. Because this
Is ours. So who -- who best to know how this place
shoul d work or who should care but the people that
come here every day?

And so, education to nme -- like | said, I'm
about to finish ny naster's, it's very inportant,
and so utilizing the assets we have here, people, |
want to invest in those people and educate themto
how to better performtheir jobs. And then |
see -- but long story long, | think I'mrehashing
what |'ve already said, but | can provide you with
that list, no problem

M5. LIOITA: Okay. Yeah --

MR. DI POLA: Can | piggyback of that?

M5. LIOTTA: Yeah, go ahead.

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

St. Johns County Airport Authority

Meeting, Budget on 10/13/2025 Page 74

MR. DI POLA: Sorry. Just real quick. The
cost, just for clarity --

MR. PITTMAN. Yes, sir.

MR DIPCLA: -- is that cost of training,
i ke, hey, this course costs a thousand dollars to
take, or is the tinme of personnel included in that
traini ng?

MR PITTMAN. No. So it is the training
itself. Al right. So --

MR. DI PCLA: So the personnel costs, where
they woul d essentially be on overhead or
training --

MR, PI TTMAN:  Uh- huh.

MR, DEDGE: -- would be separate in addition
to --

MR. PITTMAN. Yeah, so that's going to be --
nmean, they're on the clock still.

MR DI POLA: Ckay.

MR. PITTMAN:  Uh-huh. And | wll be honest
with you, a lot of these trainings are nore than a
t housand dollars. R ght now we've got sone, you
know what |'m saying, that are smaller, but the big
ones that enconpass a few days are nore.

M5. LIOITA: Al right. Well, | think that
this ties in pretty tightly to the personnel and
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benefits line item

Just for exanple, if there's an idea of having
an FTE who's doing grant witing and then training
for that on top of it, if we decide we don't want

to approve that, that cuts both of those |ine

items. | nean, there's plenty of professional
grant witers out there, and I"'mnot -- |'mjust
using that as an exanple. | haven't seen the
breakdown of the payroll and what the ask -- and

this 1.99 ask, what specifically is that. And what
does that then roll into on these associated costs?
| don't think we have enough information to
make any kind of nuance decision today. | -- which
is why | would prefer to be nore conservative and
approve a budget that is nore in line with | ast
year's budget and then on a case-by-case basis,
even if it has to be nonthly, you know, the budget
can be anended when we're adding in additional
spend once we've had nore than one neeting to | ook

at sonething. That would be ny proposal. And with

that, |1'm done.
CHAI RVAN PRIMROSE: | just -- let me build off
of that just so that | think we all are -- we all

know what we're working with here.

So, on the personnel and benefits, the 1.42
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budgeted for last fiscal year was -- did that
i nclude the full contract anount for you?

MR PI TTMAN:  No.

CHAIl RMAN PRI MROCSE: Ckay. So, we have to
add -- whether it's 306 or the other nunber that |
heard, we have to add a m nimum of 306 to what was
budget ed, otherw se we don't have budget to pay
a -- an interimexecutive director while we figure
out the next step. So that automatically puts us
at 1.7.

M5. LIOTTA: | would -- | would caution the
new board nenbers about naki ng assunptions on that,
because | don't have a recollection, and |'ve
| ooked at the m nutes, of the board ever approving
that specific salary nunber.

| do have a recollection of prior when we had
M. Topp, and to nmy nmenory, but | haven't been able
to locate, like, a transcript where the approach
was, we hire the interimat the sane sal ary that
the former executive director had. W just keep it
same-sane while we do a search

And the fornmer executive director, the |ast
one that had that permanent job was Ed Wiel | ner and
he was getting paid | think | ess than $250,000 a

year.
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So | don't think this board should be tied to
the idea that interimor the next -- the next
per manent executive director should be paid
anywhere near 300-plus thousand dollars a year.

CHAI RMVAN PRI MROSE: And that's a, yeah, fair
conversation to have. | guess what | was | ooking
at is, when | went through everything, just
taking -- if we just take the 1.4 budgeted from
| ast year and add sone significant interim you're
in the 1.65, 1.7.

MR. PI TTMAN:.  Bi ngo.

CHAI RVAN PRI MROSE: Then the question | was
going to have after that was -- because you did
send nme an org. chart and you sent ne salaries. So
of -- who else on the salary was not included in
| ast year's approved budget?

MR PITTMAN. So you had -- so, salary-w se,
you have -- you have the executive assistant.
Hourly-w se, you have the operations assistant.

CHAl RMAN PRI MROSE: Ckay. So, that's kind of

where -- and | hear what you're saying. | guess
where | was kind of coming fromis | ook at sone
of what our staff is and | think we're -- | think

we' re understaffed in expertise.

| think, you know, as | |look at this, you
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know, who is -- who's our expert in procurenent and
maki ng sure that we're, you know, follow ng
procurenent? Do we have -- and | hear what you're
sayi ng on sone people are dual trained on it, but |
al nost took a ook at the org. chart and said |
think we're m ssing sone key experti se.

And 1'd alnost rather be in a position where
we' ve got a budget on salaries that is kind of just
under standi ng the baseline with a little bit of
Wi ggle room and then to your point, as we discuss
the staffing plan and everything el se, we can
al ways go back and anend.

| just don't knowif | see the harmin -- |I'm
trying to pull back the mnutes -- or the agenda.
| don't see the harmin necessarily keeping that
just like baseline of what's being proposed,
understanding that it didn't include certain things
or maybe we peel it back a little bit, but --

MR. DIPOLA: darification on that, not
being -- it -- it had sonebody for executive
di rector, though, right? O did it have no
executive director?

MR PITTMAN. It was at a very -- so if you
| ook at that budget --

MR. DIPOLA: At a different rate.
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MR PITTMAN. -- it was a very -- the reduced
rate.

MR. DI POLA: Probably in the 200 or 250 rate,
so not a difference of figure --

MR PITTMAN. |t was |ike 225.

CHAI RMAN PRI MROSE:  Ckay.

MR. PITTMAN:. Li ke 275.

CHAI RMAN PRI MROSE: So -- so add -- add
anot her hundred just so we've got w ggle room
You're now at 1.5. Wat other FTEs were not -- or
salary increases were not included in the 1.5 that
was budget ed?

MR PITTMAN. That's it. That's the two |
named.

MR. DI POLA: There --

MR PITTMAN. My director of operations is --

MR, DIPOLA: | was going to say there's a
di rector of ops that would go above this
2.0 mllion. Wre they in last year's budget,
t hough?

MR PI TTMAN:  No.

MR DI POLA: ay. In neither.

MR. PI TTMAN:.  Uh- huh.

MR DIPCLA: So that's appl es.

CHAIl RMAN PRI MROCSE: So, | nean, if you take,
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add an extra hundred to what was budgeted | ast year
plus -- do we have a ball park of what this position
m ght run on the open market for an ops?

MR. PITTMAN: | do have a conpensation --
excuse ne. | did do a conpensation survey. |
don't know off the top of ny mind. | nean, it
depends.

It typically runs between -- actually, | do.
It's between 90, depending on the airport, the
percentiles. It's 90,000 up, and |I'm not even
going to go with the upper end of airports, but I
woul d say it's about 160, the way it goes.

CHAl RVAN PRI MROSE: Okay. So if we just like
just -- | nean, we can -- we can pick like 105 to
be sonewhere in the | ower end, but not the | owest
end because we want to be conpetitive. So if
you've 1.5. You add another 105, you're at the
1 -- 1627, 16 -- 1,630,000, sonmewhere in there.

But that really doesn't | eave for any
augnentation to add -- what | -- | truly believe
we're mssing staff. And |I'm not saying that those
are necessarily six-figures staff, but | think
we're understaffed and | would rather see the
budget room so that once we go through the staffing

pl an, we don't have to then al so anend the budget,
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we can just say, yeah, we know that we've got
budget roomto add that FTE. And there's no harm
in -- in building that buffer in there.

MR. DIPOLA: So long as that's an expectati on.

CHAI RVAN PRI MROSE: Yeah. | nean, we --

MR. DI POLA: That's inclusive.

CHAI RVAN PRI MROSE: W can -- we can put -- we
can put language on it, right? | nean, we're at a
board neeting. W're the ones that really direct
it. So we can say, you know, there are -- this
addi tional budget roomis for the -- A, the hiring
of an ops person and additional staff as we --
after we do our staffing plan.

| just don't want -- | think we're -- | think
we'd be in a bad spot if that's the one itemthat
we start trying to hit. | think, like the
pr of essi onal devel opnent, even though it's a
smal | er budget item | cued in on that, too. Like
that one seens a little bit high. So I think we
can build a little bit extra buffer in other |ine
I tens.

MR, ROBERTS: M. Chairman? Through the
Chai r?

CHAl RMAN PRI MROSE:  Yes, pl ease.

MR. ROBERTS: Just to give sone context to
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sone of the questions about |ast year's staffing
|l evels and this year's staffing levels. As sone
context, not only they're -- whether they're

i ncluded or not, but | think also the duration of
time,

So, significant a data point is -- is May of
2024. If you can believe this, the building was
enpty. There was no one there but the receptioni st
and a bookkeeper that worked at honme. And it
wasn't because after hours. These were worKking
hours. Everyone el se had el ected to go sonewhere
el se to work. The then executive director had
resigned. M. Pittman indicated he wanted to go
back to being a full tinme -- you know, working in
the tower. There was no one in the building in
t hat nont h.

And -- and to your point of skill drain,
it'"s -- it's profound and it is one of our
conpliance itenms. So we are graded on our bench
depth. W're graded on the duration of tine that
peopl e have had trying to pass a 139 inspection and
things like that. So all these people back here in
the back row, you see a |lot of youthful faces,
they're all on their first job for their first

time.
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And so, | don't know without getting into the
weeds of what that nunber |ast year cane from but
it's been the last 18 nonths that M. Pittman has
had the chall enge of restaffing, and restaffing in

a way that can pass an FAA inspection. \Were

one -- those are one of the graded itens.
So for -- just to conclude, for exanple, sone
of those training itens, this -- this team

literally foll owed FAA inspectors around at other
airports in Florida to learn their jobs. And we've
| eaned in on a | ot of organizations. Qur trade
associ ati on has hel ped us. The Anerican
Associ ation of Airport Executives that
M. Pittman's a nenber of has hel ped us. Oher
col | eagues at other airports have hel ped us as
wel | .

But | mght start with the org. chart and | et
t hat assessnent that you just nmade of being -- of
havi ng sone skills that were absent. W' ve never
had a chance to -- to exhale and do that in a
contenpl ative way. So that -- that mght be a
really good place that woul d have real benefit for
the long-termplan, is org. chart first and | et
that drive --

CHAI RMAN PRI MROSE:  Yeabh.
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MR. ROBERTS. -- your decisions and so forth.

CHAI RMAN PRI MROSE: That's why | suggest ed
maybe on that columm. But | do -- and |I've got a
coupl e of other questions and then we'll go back.

So | do agree on the T-hangar revenue, that it
m ght be beneficial to drop that revenue to be a
little bit nore conservative on what we woul d
actually gain. Because | think you're right;
there's going to be potential del ays.

" m maybe not as hopeful on the incidents --

i nci dental inconsequential damages bei ng recouped
because, | don't know, the contract nmay actually
allow for a |onger conpletion tinme than what we --
you know, if they say, oh, we're going to be done
by this nonth, but the contract nmay actually allow
them you know, an extra 90 days fromthere.

So I wouldn't be so confident that we'll ever
get damages if they're del ayed, but what | would do
Is be nore conservative on the budget and naybe
drop it down to, you know, nine nonths or eight
nont hs of revenue that m ght actually be gai ned
t here.

And then as they cone online, and as you
nmenti oned you've got to notify sonebody, give them

three days, notify another, like, let's just build
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that into the budget that we're not going to
generate revenue fromthe new T-hangars of not even
ten nonths, which you' re saying right now you think
may be Decenber.

| would -- | would maybe say we're not even
going to gain full revenue ei ght nonths, nine
nmont hs. Like, just being conservative on it
because then we m ght be pleasantly surprised --

MR PITTMAN. Ri ght.

CHAI RMAN PRI MROSE:  -- you know, if we get
sone people earlier.

On the flow rates that you had nentioned in
the revenues, is there a CPl increase year over
year on that or is it just flat, we're stuck at --

M5. WORLEY: Fl at.

CHAI RVAN PRI MROSE: Ckay.

M5. WORLEY: It needs to be renegoti at ed.

CHAI RMAN PRI MROSE: Ckay. | was going to say
or can we have a conversation with the -- our
partner on that?

On the professional services, | think you're
smart -- so if | did the math right on the 700, 000,
that's 53,000 a nonth. In all of those various
people, if |I've |looked at the |l egal contracts, |ike

| think we'll be okay as |ong as we keep these
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nmeetings short and we don't get into any nore

| awsuits. So | think we've built a pretty good
buffer in there on the professional services. |
woul dn't be shocked to see that we actually cone in
under budget if we all are smart about it.

Travel and per diem |'d |like to see that

dr opped.
MR. PITTMAN. Ckay.
CHAI RMAN PRI MRCSE: | think 10,000, given

what -- what happened | ast year through
three-quarters and even the projected and even
budget. So | would either say go back to
prior-year budget of 6,000 or naybe you do a very
smal | increase, but I'mgoing to guess that the
10, 000 was not based on what -- |ike
Board Menber Liotta was tal king about, which is,
you know, wite down all of the events that you go
to that you typically travel to, you provide a
smal | uptick, because |ike airfare m ght increase
or, you know, the federal m |l eage rei nbursenent,
so. Again, this is just Board Menber Prinrose
talking, | would love to see the travel be nore in
line with | ast year.

Board Menber Chapnan had nentioned on the

vehi cl es. I'"'mfine with kind of what we have.
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VWhat | would like to see noving forward is a fleet
list of all vehicles that are owned by the port --
by the airport, their ages, their mleage, and then
I f we've got sone experts on staff that are, you
know, gearheads who can cone up and say, you know,
proj ected mai ntenance versus this vehicle needs to
be replaced in a year or two.

That would help us as we're | ooking at the
repair and mai ntenance of, you know, naybe we can
push off a vehicle purchase a year or two, or, you
know, there's tons of state contracts out there.
Bozard Ford has a state contract through the FOP.

MR, PITTMAN:  Yeabh.

CHAI RMAN PRI MROSE: So -- but we as the board
need to see what all of our fleet vehicles are,
what their status is, and the recomrendati ons.

This is nore for the -- for the community and
the users of the airport on the fuel. | want -- |
want there to be an open discussion. So, as |
heard the -- M. Pittman say, maybe the fuel is,
we're not getting the revenue that we could, but we

al so don't want to jack up fuel prices to where

you -- the users get upset. So, ny just comm tnent
to the -- to the users of the airport is whatever
we do on fuel, it will be an open conversation
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where there can be an agreenent.

And | like the idea of the hedging, but, you
know, fuel prices are dropping, so it mght not be
smart for us to hedge right now But whatever we
do, it needs to be a discussion where you are all
I nvol ved, because if it includes increasing the
price for fuel, we don't want that to, A be a
shock and we don't want you to | eave because we've
increased it too much. That is just a -- a
conversation to the -- to the general.

M5. LIOITA: | would just coment that that is
an actual issue today even at today's prices. |'ve
heard plenty of tenants who when they're out
flying, they stop off sonewhere else to get fuel
even though this is their hone airport.

CHAI RVAN PRI MROSE: Ckay.

M5. LIOTTA: It's -- it's that sensitive of
t he issue.

CHAI RMAN PRI MROSE:  Yeah. And that's just the
conversation that we need to -- we need to have
openly with everybody before we do anything. But
|"'mopen to all the feedback on how we can address
t hat .

So those are ny comments related to the

budget. | want to open it back up to any of the
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board nenbers if they have any additional comrents.

MR, DEDGE: | just want to put a caveat on
what M. Roberts said about the training and the
fol ks back there in that room

And training's -- and | cone frommlitary
background -- it's one of the nobst inportant things
that we can do for our folks. And, | nean, you
know, putting a cap on -- on the training is --
iIs -- | get where we're comng fromwth that, but
| want to stay open a little bit on the training.
But al so, once we train them | want to keep them

MR. DI POLA: That's the goal.

MR. DEDGE: That's one of the nost inportant
thi ngs we can do because, | nean, it's -- it's just
i ke these big corporations, yeah, they train
peopl e and then they wal k out the door and then
they're back to square one.

| don't want to be back to square one. Once
we train these -- these fol ks and get them where
they want to be, I want to nmake sure we -- we keep
t hese fol ks.

And that's inportant because everybody --
everybody wants to | earn a new job, and they want
to be qualified. | nean, it's just |like when you

get your pilot's license. You know, you don't want
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budget a -- a little bit higher than where we're at
to make sure that we -- we get these people
properly trained and keep these peopl e.

M5. LIOTTA: And | think --

MR DIPCLA: | want to --
M5. LIOTTA: Onh, I'msorry. You go ahead.
MR, DI POLA: Well, | wanted to piggyback on

that, actually, because | know there was sone
di scussi on about it being high.

| mean, actually I think it's -- it's probably
five times worse than what we're | ooking at,
because typically ny training costs for ny team
it's generally staff tinme. And |'ve tried to
explain it's exponentially nore than the cost of
the training.

MR PITTMAN:  Yeabh.

MR DI POLA: But despite that, | would still,
even though I"'ma little bit concerned about
personnel and benefits, | wouldn't touch the

training strictly because of retention. |f we've

Meeting, Budget on 10/13/2025 Page 90
to stop at -- at -- at Joe Schno pilot. You want
to go to commercial, you want to go to ATP, you
want to get as many ratings as you possibly can,
not just private pilot.
So, I -- I'dlike to see us keep that training
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gone over turnover and brain drain, we've got folks
commtted at the airport, then | think that's a
good way to keep folks. | would like to see the
l'ist, though.

And also I'd like to just throwthis out as a
recommendation. Florida has FCCMtraining --

MR. PI TTMAN:.  Uh- huh.

MR. DI POLA: -- that can be done. And also
through FSU, there's a CPM programfor a certified
public manager. | think both those m ght be good
ones to consider. But | agree with the -- the
training. W do want to keep them though

M5. LIOITA: Yeah, | think to piggyback a
little bit nore on the retention, | see a little

bit of tension in some ways.

Li ke, yes, | agree that recruitnent and
retention of enployees is -- is very inportant, but
we're also |ooking at bringing in a new -- doing a

search for a new executive director. And we would
be putting a lot of the future planning of
personnel with that person.

So, front-loading a |lot of trainings and
things that, you know, naybe there's been -- maybe
t he new executive director is going to identify a

different structure, assortnent of skills, and |ike
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want to have sone say in, |ike, who does what
training, what person to bring in.

And so, |'mnot arguing against training, but
| think that, you know, we're -- this next year is
not in ny mnd, you know, business as usual down
the line with -- with personnel.

MR PITTMAN: If | may? If | may? If | may?

CHAI RMAN PRI MRCSE:  Yeah, |'m sorry.

MR. PITTMAN. | hear what Board Menber
Ms. Liotta says, and that was the thinking as to
why | was told not to hire a director of
oper ati ons.

But | will say this. These positions, what do
we want to do? R ght now, we are -- as an airport,
we have this cloud over us, right? | was here -- |
arrived on the scene, for nost of you board
menbers -- for you two remai ni ng board nenbers at

the last interview of the |last two executive

directors -- | mean, people that applied for the,
posi tion.

| sat here and | took notes. | | ooked at
them and | was |like, | could destroy these guys

comng out the tower, right? Wy was | able to
say? You could say, well, |I'mbeing arrogant. No.

Because what was going on at the tine, we didn't
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appeal ; we just didn't. And if we're honest with
ourselves, we wll admt that.

And so, one of the things that | can help
you-all do, whether it's ne or not, is have
sonet hing here for when that person arrives, they
can say, hey, the controller knows what she's
doing, right? The operations supervisors know what
they're doing, and it's not a heavy lift.

Because pl ease believe | know what it's |ike
trying to fill these positions and you -- what's
the hardest thing to do? Hi re sonebody, right?
And then you' re hoping everything works out, right?

And then with this cloud that's been over us,
iIt's hard to keep people, it's hard to them noral e
hi gh, right? Because, one, they're worried about
my future, their future, everybody's future with
all this going on.

And so, one of the things that we can do,
that's why we put -- going back to the training,
because I"'mmlitary, too, and training is
sonething you can do to inspire and notivate a
person because they feel |ike they're grow ng.

But one of the things we haven't done in the
| ast year is grow. \W've been in a perpetual

circle, all right? And so, | need to be able to
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gi ve them sonething that they can say, hey, the
| ast year of ny life was worth it because |I'm
| ear ni ng sonet hing and |' m gai ni ng sonet hi ng.

W' ve | earned how to survive around here. But
part of nmy job to prepare this place for the next
person whether it's nme or not. |If it's nme, | have
an all-star roster. If it's not, they won't talk
bad about ne when |I'm gone. So that's what we
shoul d be doi ng and focusing on. Thank you.

MR. DEDGE: Courtney, it also builds norale.

MR. PITTMAN: A hundred percent.

MR. DEDGE: It nakes peopl e happier, and when
they're happier, they're going to do a better job.

MR. PITTMAN. A hundred percent.

CHAI RVAN PRIMROSE: | think -- and |I'd ask
counsel on this. | think one of the things we can
do to maybe hel p kind of ease sone of the concern
that would just be wasted is we could naybe put a
cap on -- so we keep -- we can keep the
pr of essi onal devel opnment where it is, but require
preapproval by the board of -- of any training
programthat's above a certain anount. So that at
| east we're getting feedback on know ng what the
trainings are.

So, you know, if it's a-- if it's a $750
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training, you know, we probably aren't that
concerned, but if there's -- if you saying
sonebody's going to get a $5,000 training that's a
week | ong, we would get, you know, notification.
That m ght be a way to ease concern.

M5. LIOTTA: | think that's -- yeah, | think
it'"s -- |1 like that suggestion. On one hand, we
don't want to be trapped in anber waiting for the
next process on finally getting a permanent
executive director.

| nmean, it's been well over 600 days. |It's --
it's -- it's too long. W need to nmake a deci sion.
But at the sane tine, you know, going pell nowis a
little bit of a concern. So | do |like that
suggesti on.

CHAI RVAN PRI MROSE: So |'ve been advi sed, and
just if | can recapture what we need to do, any
particular thing that we want changed in this
budget, so like | had asked for the revenue on the
T-hangars to drop. Al of these we have to -- do
we have to separately vote on all of these or can
we just do one big?

MR. WALKER: You can put themall together --

CHAl RMAN PRI MROSE:  Ckay.

MR. WALKER:  Through the Chair, you can put
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themall together and ask themto anend the

budget - -
CHAI RVAN PRI MROSE:  Ckay.
MR WALKER: -- ask the staff to anend the

budget, and then what will happen is, is the budget
as anended will be brought for final approval on
Wednesday's full budgetary neeting --
CHAl RVAN PRI MROSE: Ckay.
MR. WALKER: -- if that makes sense, and then
there'll be public coment and stuff |ike that.
CHAI RMAN PRI MROSE: Ckay. So let's do this.
Does anybody have any objection to ny

recommendation that we drop the revenue projection

on the T-hangars to, let's -- let's use |like eight
nmont hs?

MR. DI POLA: | do.

CHAl RVAN PRI MROSE: (kay. You do? Okay.

MR. DIPOLA: | think that if anything, we need
to -- | don't think the T-hangars are

sel f-sustaining right now and | think we need to
i nclude |Ii ke, hey, these are going to cone online,
let's maximze them | think at |east the 19 need
to be included.

| would -- | would al nost argue for the full

year, but if they estimated ten nonths, |'mfine
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keeping it as is, but | don't want to drop it.

CHAl RMAN PRIMRCSE: So let's ask that. So how

many hangars are going to cone online -- like, so
we're in Cctober.

MR PITTMAN:  Yes, sir.

CHAI RMAN PRI MROSE: We're in the fiscal year.

MR. PITTMAN.  Yes.

CHAI RVAN PRI MROSE: When are the first batch
going to cone online and how nmany?

MR PITTMAN. Al right. So the first batch
IS scheduled -- they were end of October. They're
com ng online the begi nning of Novenber now.

CHAl RMAN PRI MROSE: Ckay. So -- but we don't
know who's going to take them over.

MR. PITTMAN: Correct.

MR. DI POLA: But you don't have to go one by
one, right? You can go and offer them 19, and you
don't know if those 19 will take.

MR PI TTMAN:  No.

MR. DI POLA: So you're going to have to kind
of --

MR PITTMAN. No. Al right. So -- all
right. No. GCkay. So great question. |[|'mglad
you asked this.

So, going off the T-hangar waiting |ist,
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you' ve got to go down that list. Oherwi se we'll
be back here with a whol e bunch of upset T-hangar
wai ting |ist individuals who are upset --

CASH CHAPMAN:  But the initial 19.

DI POLA:  Yeah, but the --

PITTMAN. The initial 19 --

CASH- CHAPMAN: W can do 19 at once.

PI TTMAN.  So -- okay.

CASH CHAPMAN:  Hel p ne understand this.
LI OTTA:  Yeah, 1I'Il -- I"Il hold ny wait

55 203D

list cooment, but | do have a mmj or concern about
the wait |ist.

M5. CASH CHAPMAN.  We all have mgj or

concerns --
M5. LIOTTA: No. | nean, it's been changed.
CHAIRVAN PRRMROSE: Can | -- let ne -- let
me -- tinme out. Can | ask counsel ?

MR, ROBERTS: Yes.

CHAl RMAN PRI MROSE: So there's a -- there's a

difference -- do we have to -- we've got 19
avai | abl e.

MR, ROBERTS: Yes.

CHAI RVAN PRI MROSE: Do we have to offer the
first one to the first person and then wait until

we get the first one | eased and then nove to the
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second? O can we -- for all 19, can we send out
to the first 19 people and say we've got 19?

MR. ROBERTS: It's as though --

CHAI RMAN PRI MROSE: What's the --

MR ROBERTS: [It's as though 19 peopl e noved
out overnight, and -- and Ms. Buonsanto's not here,
but she would start calling and fill those 19 boxes
going right down the list. So -- so the answer is,
yes, you can do themall at once.

CHAl RVAN PRI MROSE: Ckay.

MR. DI POLA: But you have to wait three days
or whatever and that |ist may change, but you nake
the office --

MR, ROBERTS: Yes.

MR. DIPOLA: -- the offer up front.

MR, ROBERTS: Yes.

MR. DI POLA: Ckay.

MR. ROBERTS:. The people -- you know, the
market's smart, it knows these are com ng online,

and -- and people are kind of cued up.

CHAI RVAN PRI MROSE: Ckay. So we --

M5. LIOTTA: Yeah, | do have sonething that's

may be -- may be an act -- a real financial
her e.

It's ny understanding that there was a

I npact
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T-hangar list of X at one tine. | know fol ks who
have copies of that. It has changed, and it has
changed in ways that have taken people who were at
one position and | owered them down.

And there hasn't been, as far as | know, any
transparency. There's -- | -- there's been e-mails
fromstaff nenbers saying, Dennis C arke was in
t here maki ng changes to the T-hangar |ist.

And so, | don't know what's happened, but if
there's -- if there's a problemthere with changing
the T-hangar list inproperly -- and |'msaying if,
because | don't know -- and sonebody chal |l enges
t hat they should have gotten a T-hangar when they
di dn't because they've got a copy -- an old copy of
a list that says, hey, | should have been nunber
15, why didn't | get a call?

| -- it -- there may be -- it may be prudent
to make sure that we've got a good solid list; it's
not going to be subject to conplaints before neking
those 19 calls, and it mght end up being a del ay
in getting those T-hangars fill ed.

MR DI POLA: But we can be doing that now

CHAl RMVAN PRI MROSE: Let me -- let ne ask
M. Pittman. Can you -- is there any --

MR, PITTMAN:. W' re confusing a couple of
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di fferent things.

So, what Board Menber Ms. Liotta is talking
about wwth M. d arke, he was working on the
corporate commercial list. It wasn't the T-hangar
list. That was a total separate |list because --
and that's what he was doing back in 2023-i sh.

That was not the T-hangar list, all right?

Because, one, nobody understood the difference
bet ween the corporate and comercial list, right?
Nobody coul d accurately explain it. That's why if
you notice, in the east side devel opnent policy, we
called it large, right?

And so, the T-hangar list, that wasn't the
case. There is -- so Roxanne Buonsanto, if she was
here, she would stand up and answer you. She has
gone back through all Cndy's e-mails all as far as
you can go back in the files to verify that |ist,
and we do have a T-hangar audit every year to
verify the individuals still want their hangar. It
is a long process of getting everybody to respond
and say, hey, we are -- | still want a T-hangar.

And our next mtigating tool is, with the
website that we'll have com ng online here soon,
that list is going public. Now, we're going to

change how we do it as far as nanes, because
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don't know about you, | don't want ny nane, phone
nunber, e-mail, and address all on the website.
But the plan is, as we -- and I'll be working

Wi th counsel as we get closer to push for the
website, is what we're thinking is assigning a
five-digit nunber to every person so that each
person can see where -- how they're noving on the
waiting list, full transparency. And then that --
that five-digit nunber will be attributed to a
person on a different list, right? And so, that
way, you don't have to call us; you can go to the
website, check it every couple of weeks -- we'll
probably do it every two weeks, do an update, and
you'll be able to see where you stand. But | say
now the T-hangar waiting list is good to go.

M5. LIOITA: Ckay. So have there been any --
so there haven't been changes to the T-hangar wait
list in the |ast couple of years? |f people who
were at --

MR PITTMAN: In regards to who?

M5. LIOTTA: -- nunber 10 -- people who were
at nunmber 10 two -- a year or two years ago are
still -- if -- they've either noved up or they --
or, you know, | assune there have been sone people

that --
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MR PITTMAN. |f you --
M5. LIOITA: Nobody's gone down in the

rankings, is what |'masking. There haven't been

changes - -

MR. PITTMAN: | nean, people have gone down if
they don't -- so, for exanple, the three days that
they'll be calling you, if you don't answer, you go

down to the bottomof the |ist.

M5. LIOTTA: They go down to the bottom-- so
t hey woul d have been offered -- that woul d have
been the only tinme when sonebody -- |ike they
either took their nanme off voluntarily or they were
of fered sonething. |'mjust asking so your -- just
to be very clear, because that's --

MR, PITTMAN. |If you know of sonething that
| "' m unaware of, please share it, but |I'm unaware.

M5. LIOITA: So if we see a copy -- so if
sonebody cones forward and says, here's ny public
records request copy of the T-hangar --

MR PITTMAN:  Unh- huh.

M5. LIOITA: -- a year and a half ago and it
doesn't match the T-hangar list that's today, that
woul d be a surprise to you, is what you're saying.

MR PITTMAN. Well, | would say it wouldn't

match today. |If you go a year and a half and
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hangars have cone available --

M5. LIOTTA: Well, yes.

MR PITTMAN. -- there's going to be people
that's going to nove --

M5. LIOTTA: Aside fromordinary people

filling hangars and either dropping --

MR, PITTMAN. And dropping as well.

M5. LIOTTA: -- off because they didn't want
it -- but, | nmean, if soneone's saying | got an

e-mail fromthe airport telling nme |'m nunber 20 on
the wait list, when I got a public records docunent
that shows that | was 15 a year ago, what the --
what the what?

MR, PI TTMAN:  Uh- huh.

M5. LIOITA: That woul d be --

MR PITTMAN. | would | ove to see that,
all right? 1'mnot aware of that happening. |If
that is happeni ng, please share that with ne and
then we can look into it.

A year and a half ago, that -- that was right
about ny tine. So | would | ove to see whatever
i nformati on you have to provide and we can | ook
into it and research it.

M5. LIOTTA: Gkay. Can you e-nmil ne a copy

of the T-hangar wait list, please?
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MR. ROBERTS: To the Chair, may |7?

CHAI RVAN PRI MROSE:  Yeah, | -- hold on a
second. I'mtrying to -- | think in the best
interest of the airport, if there are -- if there

are discrepancies, it needs to be open. And so, it
m ght be beneficial to, A send it to everybody on
the board. |It's public record, anyways. Anybody
can ask for it.

And -- and then, Board Menber Liotta, if you
have sonebody that you believe is not matched up
and if you've tal ked to sonebody, then | think al so
bring that to not only M. Pittman, but | would
t hi nk counsel to say there's a huge discrepancy
because, yeah, the last thing we want is to offer
one and sonebody cone and sue because their nanes
have been changed.

So that would be ny directive, is send the
list to everybody. Board Menber Liotta, if you
know of a discrepancy, please, so that -- you know,
don't send it to the board because that woul d
vi ol ate Sunshi ne.

MR PITTMAN. Got you.

CHAl RMVAN PRIMROSE: Sent it to M. Pittman and
the -- and the board attorneys so that it can be

addressed on how to best approach.
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M5. LIOTTA: And | -- just to clarify, | did
say this was an if situation --

CHAl RMAN PRI MRCSE:  Yep.

M5. LIOTTA: -- because | don't have a copy of
the wait list currently and only hearsay of people
saying they've -- they're contacted by the -- by
staff and told that their nunber doesn't match up
Wi th records that they had in their possession --

CHAI RVAN PRI MROSE:  Yeabh.

M5. LIOITA: -- from previously.

CHAIl RMAN PRI MRCSE: So, we -- yeah, we --
let's get it out there and see.

| think then going back to the conversati on,
we've got the ability to offer 19 at the sane tine
to 19 individuals, do the three-day wait period,
and nove on. So we're going to | think | ean on
staff alittle bit.

MR. PI TTMAN:  Uh- huh.

CHAl RMAN PRI MROSE: What is your best estimate
of if you offer 19 hangars up when we know t hat
they're going to be avail able, how quickly do you
think all 19 wll be generating revenue?

MR, ROBERTS: |Inmmediately.

MR. PITTMAN: | nmedi ately.

MR. DI POLA: | medi ately.
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MR. PITTMAN. | mmedi ately.

MR. DIPOLA: That's what | |like to hear.

MR, PITTMAN. Inmmediately. You've got 270
peopl e-plus --

MS. CASH CHAPMAN:  No probl em

MR PITTMAN. -- on the waiting list. No
pr obl em
MR DIPCLA: | imagine the people that have

been waiting want to get in there.

CHAl RVAN PRI MROSE: Ckay.

MR PITTMAN: Yeah, 2018.

CHAI RVMAN PRIMROSE: So -- so if we budget for
19 at 11 nonths of generating revenue -- you m ght

want to put 10 nonths because there's going to be

sonme - -

MR. PITTMAN: Yeabh.

CHAI RVAN PRIMROSE: -- lag tinme with
paper wor k.

MR. PITTMAN. Let's do 10.

M5. WORLEY: Well, actually --

CHAI RVAN PRI MROSE: So 19 at 10 nont hs.

MR PITTMAN. W did 10 nonths.

MR. DEDGE: We're right back where we were.

MR. PITTMAN: That's what we did. W did 10
nont hs.
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CHAl RVAN PRI MROSE: Ckay. And then the rest
are com ng nont hs.

M5. WORLEY: | had 10 of them at 11 nonths,
and 9 of themat 10 nonths.

MR PITTMAN. So we'll do straight across --

CHAI RVAN PRIMROSE: | would do all 19 at 10.

M5. WORLEY: Ckay.

MR. PITTMAN:. Strai ght across 10.

MR. DEDGE: Have you already started
contacting people yet?

MR, PITTMAN. Onh, they call us, but yes. Yes.

MR. DEDGE: Yeah. | nean --

M5. CASH CHAPMAN:  So if we have an interest
list already, then that neans --

MR DEDGE: -- you're already -- they're
all -- it's already noving.

MR PITTMAN:. Yes. It's just waiting on them
to be avail abl e.

M5. LIOITA: So, just a couple of detail
guestions. These new hangars --

MR PITTMAN:  Unh- huh.

M5. LIOTTA: -- are they a premumon the
rent?

MR PITTMAN. So we've got to -- we're

finished -- yes. Long story, we've got to -- yes,
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they're going to be a premumon the rent. W' ve
got an appraisal finishing up right now.

M5. LIOITA: |s there any indication of
interest fromcurrent tenants who m ght be willing
to pay nore to nove into the new hangar?

| s that sonmething that is being | ooked at as a
way of saying, hey, people who were here first, if
they want to nove and then the 19, those -- the new
peopl e backfill? O are you just going straight to
the new -- new -- the wait list for the brand new
hangar s?

MR PITTMAN. Al right. So we weighed that
out for nonths, right, during the dead period. And
saying that there was ideas to go with the ol dest
tenant -- the oldest standing tenant. Then it was,
hey, go down the 140 hangars and say whi ch one of
you want to nove into that. Then -- but at the
sane tinme, the nine- -- the people on the waiting
list don't nove, right?

So while |I'mgoing through 140 hangars and
sayi ng, hey, which one of you want to nove into it?
And then getting them adjusted to the new price,
right, because you -- the price is all over the
pl ace.

The best way to do it, the nobst transparent
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way to do it, was to go down the waiting |ist,
right? Because |'ve heard, hey, you should put all
the helicopters on one, right? Now |l'mgoing to
upset sonebody el se who wants an office space.

And just to keep it standard because |'m goi ng
to upset sonebody regardless, is just go down the
waiting |ist.

M5. LIOITA: Fol |l ow up question.

MR PITTMAN. Yes, nm'am

M5. LIOTTA: Do you all ow people to swap
hangars if they've got -- soneone cones in and they
got the new one --

MR. PI TTMAN:  Uh- huh.

MS. LIOTTA: -- but they would really rather
get the lower rate with an old one and peopl e
just -- tenants just talk and |ike, hey, we'll --
we'll swap.

MR, PITTMAN. Yes, we have a swap list. W
have a swap |ist.

M5. LIOITA: Ckay.

MR. PITTMAN: The airport has a swap |ist.
Because, for exanple, you have tenants that want to
get closer to the water, right? They want to be an
end.

Al right. Those people don't nove. And so,
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they m ght put on there, hey, whenever there cones

avail able, I would love to swap to that hangar just
so they can see the water and see the sail boats go

down. So we do have a swap list. And -- but those
swap lists are specifically specific to where

they' re saying where they would |ike to go.

M5. CASH CHAPMAN: Just for the sake of tinme
just so we can get back to the budget part and not
so nmuch on the wait list, | have a suggested
wor kshop in what | have given to you guys that we
can tal k about later that has the wait l[ist on
there. So if we could perhaps just --

CHAl RMAN PRI MROSE: Yeah, | agree with you.

M5. CASH CHAPMAN. -- stick with the budget.
CHAl RMAN PRIMRCSE: | was -- yeah, | was
trying -- so -- so we're -- so we've got all 19

that are comng online for ten nonths of revenue.

MR. PITTMAN. Perfect.

CHAl RMVAN PRI MROSE:  And that w il be reflected
in the budget that we see on Wednesday. Does
anybody have a disagreenent with that? No? ay.

Does anybody have -- and |I'mjust going off of
what | wanted to change and then we'll go. Does
anybody have a di sagreenent in changing the travel

and per diemto let's just go back to | ast year's
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budget of 6,000 instead of the 107

MR. DIPOLA: | don't know how you do that with
the training budget remaining. |If you keep the
trai ni ng budget higher, then I would assune the
travel would --

CHAIl RMAN PRI MROSE: Wl l, if you -- if you
| ook at projected for this fiscal year, the travel
was 2,100 and the professional devel opnent was 34.

MR. DI POLA: Ckay.

CHAIl RMAN PRI MRCSE: So you're actually --

MR. DI POLA: Way hi gher.

CHAI RVAN PRI MROSE: Yeah. | think -- | think
the travel is probably just budgeted hi gher but the
actual is not. Like if you take the projected --

MR. DI POLA: Yeah.

CHAIl RMAN PRI MROSE: -- for both of them So
does anybody have any objections to | owering travel
and per diemdown to 6, 0007

MS. LIOITA: No.

CHAl RMAN PRI MROSE: Ckay. So, M. Pittman, do
you have that al so?

MR PITTMAN. Yes. | have you travel and
per diemaround 6,000, is what --

CHAl RMAN PRI MROSE: Yeah, put it back to | ast

year's budget anmount of 6.

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

St. Johns County Airport Authority

Meeting, Budget on 10/13/2025 Page 113
MR PITTMAN. Cot it.
CHAl RVAN PRI MROSE: Those are the only two
that | have. So let's do this.
Board Menber Liotta, any recom -- or requests

on the budget change that we can all discuss
qui ckly?

MS. LIOTTA:  No.

CHAl RVAN PRI MROSE: Ckay.

MR. DIPOLA: | do think we need to talk nore
about personnel later, but for the tine being, no.

CHAI RVAN PRI MROSE: Ckay.

M5. CASH CHAPMAN:  None for ne.

MR. DEDGE: No, sir.

CHAI RMAN PRI MROSE: (Ckay. So we have those
two changes and | think we're all good. So now we

woul d need a notion to nove the budget as anended

for approval -- for tentative approval on
Wednesday, October 15th.
MR, DIPOLA: Sorry. Two -- | do have two

little questions --

CHAI RMAN PRI MRCSE:  Yeah, pl ease.

MR DI POLA: -- left. Just the Job G owth
Grant Fund nentioned conpl et ed Sept enber 30t h,
2026, is that -- the road' s supposed to be just

started --
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MR PITTMAN. No. No. | -- great question.

MR. DIPOLA: So there's two -- there was two
things that we tal ked about in the budget and I
just need clarification.

MR. PITTMAN. No problem No problem because
the Job Gowh Gant Fund can be very confusing and
| had to sit down and chew on it for a while.

MR. DI POLA: | just need to know what
conpl et ed, yeah

MR PITTMAN. So the design phase is done
Sept enber of next year.

MR DI POLA:  Ckay.

MR. PI TTMAN: The construction phase kicks off
Cct ober of next year. So right now we're in the
desi gn phase of the Job G owmh G ant Fund.

MR. DIPOLA: And that's going to be
achi evabl e?

MR PITTMAN:  Yes.

MR, DI POLA: Ckay. Next question was one --
okay. Sorry on the fuel. I'mfine with keeping it
as is, but | do think this revenue side be
I ncreased eventually as well.

MR. PI TTMAN:.  Uh- huh.

MR. DI PCLA: W have budgeted 1.5 mllion.

Projected 1.2 mllion. That 1.2 is with one op- --
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one tank i noperable. But we're going to have

anot her tank conme online and we have | ess proposed
than we do have projected. | just feel |ike maybe
we're being a little bit overly conservative on

t hat .

MR PITTMAN. No. [|'Il tell you why.

MR. DI POLA: Ckay.

MR, PITTMAN. Because due to the price and the
anount of the grant, we're probably going to end up
with one tank. So one bigger tank but not two
tanks. Because we only got, what, 500,000 is -- if
| remenber correctly.

M5, WORLEY: Yes.

MR PITTMAN. So 500,000. That's not going to
get -- 450? Thank you. |It's not going to get --

MR. DIPOLA: So we're not going to have
separate fueling?

MR PITTMAN. So we're going to have one brand
new big tank, right? Wich will take care -- wll
take care of what we need. And then there's an
additional grant that is on the way, but that's for
anot her conversati on anot her day that would get us
anot her tank down the road. But this will satisfy,
take care of all the probl ens, because nai ntenance

staff has been holding that thing together by a
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wi ng and a prayer.

CHAI RVAN PRIMROCSE: And if | heard you
correctly, it won't even be fully online until
when?

MR PITTMAN. We're saying -- we're saying
ei ght to nine nonths, worst-case scenario.

CHAI RVAN PRI MROSE: Yeah. So | think that's
the other challenge is --

MR. DI POLA: Ckay.

CHAI RVAN PRI MROSE: -- we can't really project

this fiscal year of having increased fuel sales
because we won't even have a full -- you know.

MR, DEDGE: But you'll still have fuel while
you're doing that. And what's the capacity on the
newer tank?

MR. PITTMAN. The newer tank? That's what
we're working on now, is to get the price. Because
with tariffs and everything going on, prices are
going up. So that's why we're trying to nove on
this.

MR DEDGE: And -- and your deliveries are
usual ly, what, 8,000 gallons?

MR PITTMAN:  Yes, yes.

MR, DEDGE: kay.

MR DIPCLA: So |I've got additional questions
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on that later, but I just -- | was making sure.
nmean, | feel like we're being a little bit overly

conservative, but I'mfine with the notion.

CHAl RMAN PRI MROSE: The good thing is, on the

revenue, |ike being overly conservative is a wn --
MR. DI POLA: Yeah.
CHAl RMAN PRI MROSE: -- because there won't be

a surprise as we nove through the year.

MR DI PCLA: That's what happens.

CHAl RVAN PRI MROSE: Ckay. Well, seeing that
there are no other changes, then | do -- l|ike |
said, | need a notion to nove the agenda as -- or
nove the budget as anmended for tentative approval
on our next -- our second budget hearing on
Wednesday, OCctober 15t h.

M5. LIOITA: So nove.

MR. DI POLA: Second.

CHAl RVAN PRI MROSE: Ckay. We've got a notion
properly seconded. Any discussion or debate?

(None.)

CHAI RVAN PRI MROSE:  AIl right. Hearing none,
all those in favor, say aye.

MS. LIOTTA: Aye.

MS. CASH- CHAPMVAN.  Aye.

MR. DEDGE: Aye.
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MR DI POLA: Aye.
CHAl RVAN PRI MROSE: Aye. Any opposed?
(None.)

CHAl RVAN PRI MROSE: Hearing none, the notion
carries. Do we have anything el se on the budget
hearing that we have to acconplish?

MR. WALKER: |'m checking, but | don't think
so.

MR. DI POLA: Chad, you're smling.

MR. ROBERTS: No, | just -- well done.

MR. WALKER: That is it.

CHAl RMAN PRI MROSE: Ckay. So we can adjourn
this budget hearing. Let's give ourselves --

MR, DEDGE: And go to the little boys' room

CHAl RMAN PRI MROSE: Let's give ourselves a --
do we want to do -- is 10 mnutes sufficient? So
let's conme back at 7:27 to get started, no |ater
t han 7: 30.

(Budget neeting concluded at 7:17 p.m)
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STATE OF FLORI DA )
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was aut horized to and did stenographically report the
f oregoi ng proceedi ngs and that the transcript is a true
record of ny stenographic notes.

Dated this 25th day of Cctober, 2025.
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           1                    P R O C E E D I N G S



           2             CHAIRMAN PRIMROSE:  Okay.  I really don't want



           3        to use the gavel.  So it's 5:10.  So we will now



           4        call the -- do we have -- oh, I should have looked



           5        over.  You're the most important person in the room



           6        right now, so...



           7             All right.  So we will call to order the



           8        budget meeting for Monday, October 13th.  This is



           9        the first public hearing for the upcoming FY2025-26



          10        budget.



          11             We will start with opening remarks.  Actually,



          12        let's -- we'll start with public comment first I



          13        guess on the -- on this.  So, any public comment on



          14        the budget?  Yes, please, sir.  Just from your



          15        chair is fine.  You don't even have to stand up.



          16                       PUBLIC COMMENTS



          17             MR. GORMAN:  Just -- just one.



          18             About 10 or 11 years ago, this airport got off



          19        the ad valorem tax rolls; in other words, there was



          20        no taxation of the county -- the county's residents



          21        for their -- the airport.  And I'm hoping that



          22        whatever budget you come up to, that keeps the



          23        county off of the ad valorem taxes.  That's the



          24        long and short.



          25             CHAIRMAN PRIMROSE:  Okay.  Thank you, sir.
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           1        Any -- anybody else?



           2                           (None.)



           3                       OPENING REMARKS



           4             CHAIRMAN PRIMROSE:  All right.  No other



           5        public comment, we'll open it for opening remarks



           6        from the board members, and I'd like to give



           7        deference to either Ms. Cashman [sic] or Ms. Liotta



           8        to -- if you've got any remarks.



           9             MS. LIOTTA:  Yes.  I -- I'm concerned about



          10        increases that are based on statements about



          11        safety, and especially concerned because of -- of



          12        the last budget year we just rolled out of, we had



          13        anticipated income that ended up not happening.  So



          14        not only were we over our -- our budget on a number



          15        of items last year, we were having a shortfall in



          16        expected revenue.



          17             So I think we're -- we're in a bit of a crunch



          18        and I think we should be careful about increasing



          19        expenditures without really good detailed basis.



          20             CHAIRMAN PRIMROSE:  Thank you.



          21        Ms. Cash-Chapman.



          22             MS. CASH-CHAPMAN:  I think it's also important



          23        to notice as we go through this, and I'm sure our



          24        staff will fill us in as we go, the budget that was



          25        prepared last year was done mostly from an outside
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           1        company and some of those numbers, I think we found



           2        as the year went on were pulled from places they



           3        perhaps should not have been pulled from.



           4             And so, some of our -- our differences are



           5        going to look a lot bigger than they kind of should



           6        had our budget been prepared properly the first



           7        time last year.  But I think that they've put



           8        together a great budget for us to go through and



           9        pick through.



          10             CHAIRMAN PRIMROSE:  To the newest board



          11        members, any just opening remarks?  And we can get



          12        into more detailed questions if you have as we go



          13        through it, but just opening.



          14             MR. DIPOLA:  I had quite a few concerns.



          15             Particularly, staffing costs went from



          16        1.4 million to 2 million, and that's a pretty large



          17        increase in the budget.  Now, I understand our



          18        projected is going to be 1.67 or something.  So



          19        what we're actually going to spend this year might



          20        be a little higher.



          21             I asked Mr. Pittman about it, and I guess a



          22        lot of that is investment into future so that we



          23        can get more grant writers and things, so it would



          24        be an investment for the future.  But basically,



          25        roughly a 40 percent increase in staffing budget
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           1        is -- just seems a little bit excessive.



           2             And our operating -- our net operating before



           3        depreciation and grants, I think went from budgeted



           4        one point -- almost one and a half million last



           5        year to like 800,000 this year, which I don't want



           6        to be grant-reliant.  So that -- that's a big



           7        concern.  And I don't anticipate grants will be so



           8        large in the future as they were for the last



           9        administration.



          10             So, I -- I do very much appreciate that we're



          11        keeping the millage at nothing, that's what we



          12        ought to do, but I do have a couple of concerns



          13        with the budget.



          14             CHAIRMAN PRIMROSE:  Okay.



          15             MR. DIPOLA:  I have a couple of others, too,



          16        but I'll yield for now.



          17             CHAIRMAN PRIMROSE:  Okay.



          18             MS. LIOTTA:  I -- I think one important point,



          19        especially with the payroll, is it is my



          20        understanding at the last meeting where we had a



          21        full board Ms. Laquidara brought up that there was



          22        some things that were not done properly, one of



          23        which is that salaries were subject to board



          24        approval.  I don't know exactly what she meant by



          25        that what the scope was, if it was every salary or
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           1        what, but that there had been some salaries that



           2        people -- that were not approved by the board and



           3        that they're still not approved by the board.



           4             So I think that we don't have that



           5        information, it's not on the agenda, but I think



           6        that needs to be taken care of at the Wednesday



           7        meeting because that may drill down into why are --



           8        where is all this expenditure going and does it



           9        make sense?



          10             Like, for example, if we don't want to be



          11        grant-reliant, why hire a full-time grant writer?



          12        Maybe the board doesn't see the wisdom in that when



          13        we can certainly get that expertise from outside on



          14        an as-needed basis.



          15             CHAIRMAN PRIMROSE:  Jerry, do you have any



          16        opening remarks down there?



          17             MR. DEDGE:  No, sir.  I -- I agree.  To caveat



          18        on Mario's, I mean, I'm looking and it's 1.9.  So



          19        it's a $570,000 difference.  So that's a tremendous



          20        amount of money.  And I'd -- I'd like to also



          21        explore that to see where that money is -- is going



          22        as well.



          23             And there's a couple of other things.  When I



          24        look at the outside communications for the last



          25        couple of years, you're looking at 230,000 --
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           1        248,000 and now we're down to proposing 7,000.  So,



           2        Courtney, if you don't mind, when we get to that



           3        point, kind of explaining.  I mean, that's a



           4        pretty -- a pretty good decrease in money right



           5        there.  But, I mean, I'm not --



           6             MR. PITTMAN:  Uh-huh.



           7             MR. DEDGE:  I'm just curious, I mean, and --



           8        you know, I've had a week to look at this budget,



           9        and I'm sure that there's going to be more



          10        questions as we move forward exactly and I'm sure



          11        you're going to be able to provide some of those



          12        answers for us.



          13             MR. PITTMAN:  Yes, sir.



          14             MR. DEDGE:  Thank you.



          15             MR. DIPOLA:  1.99.



          16             MR. DEDGE:  Yeah.



          17             CHAIRMAN PRIMROSE:  My just quick remarks.



          18             Sir, I -- there's no way that I would ever



          19        vote to add a millage at all.  So -- and I think



          20        you kind of heard that this current iteration of



          21        the board will figure out other ways to fund, you



          22        know, necessary improvements in operation, but



          23        we're not asking St. Johns County residents to pay



          24        anything into the airport.  So you can sleep well



          25        at night knowing that.  At least for this current
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           1        makeup.



           2             I do share a lot of the concerns that were



           3        mentioned.  You know, my first thing when I looked



           4        at this, I went to the bottom line to figure out,



           5        okay, what's our rainy day fund?  How are we



           6        handling objects that, you know, pop up?



           7             You know, I know that the rating agencies, you



           8        know, like six months would be like really really



           9        good if we -- I mean, nine months is like really



          10        strong, but if we could start building up to



          11        having, you know, six months of cash reserves.



          12             We also need to understand -- I mean, we --



          13        you know, we just approved, you know, a road.  We



          14        know that there's other development.  We know that



          15        there's maintenance and repairs.



          16             So I do have concerns that, you know, what are



          17        we going to do from a budget perspective to focus



          18        on what really matters.  And that's providing an



          19        airport that existing tenants and the users of the



          20        airport can be happy and proud of as well as, you



          21        know, providing for the community the job creation.



          22             We have a lot of job-creating tenants at the



          23        airport.  The last thing that we want to do is pass



          24        a budget that is not focusing on ensuring that, you



          25        know, all of the users of the airport are happy,
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           1        that they can see the growth, and that we are



           2        growing.  So, ready to roll up our sleeves and like



           3        let's -- let's do that.



           4             You know, part of that is going to be I think,



           5        Ms. Liotta, as you mentioned, you know, revenue



           6        projections weren't where they needed to be.  We



           7        probably need to get creative on how we can



           8        generate a little bit more revenue without losing



           9        kind of our -- the feel that we have and get



          10        better.



          11             I mean, the last thing that we want is a



          12        budget that under-predicts our proposed revenue.



          13        I'd be happy if we like overestimated and we just



          14        crushed it out of the park, you know, 7 percent,



          15        5 percent over, but we cannot be, you know,



          16        under -- under projections on revenue.



          17            DISCUSSION OF MILLAGE BY THE AUTHORITY



          18             CHAIRMAN PRIMROSE:  So, with that the first



          19        item after opening remarks was millage.  So is



          20        there any discussion on the millage by the



          21        Authority?



          22             MR. DIPOLA:  I motion that we accept the zero



          23        millage.



          24             MR. DEDGE:  Second.



          25             CHAIRMAN PRIMROSE:  All right.  Any discussion
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           1        or debate on that?



           2                           (None.)



           3             CHAIRMAN PRIMROSE:  Are we in a good posture?



           4        All right.  The attorneys say we don't have to



           5        raise taxes, all right?  So seeing no other



           6        discussion, all those members in favor, say aye.



           7             MS. LIOTTA:  Aye.



           8             MS. CASH-CHAPMAN:  Aye.



           9             MR. DEDGE:  Aye.



          10             MR. DIPOLA:  Aye.



          11             CHAIRMAN PRIMROSE:  Aye.  Any opposed?



          12                           (None.)



          13             CHAIRMAN PRIMROSE:  Hearing none, the motion



          14        carries zero millage rate.  And I guess do we need



          15        to -- does that includes us adopting this



          16        resolution or do we need a separate?



          17             MR. WALKER:  So the resolution as drafted --



          18        give me one quick second.  No, that millage rate --



          19        that resolutions works.



          20             CHAIRMAN PRIMROSE:  Okay.  Perfect.



          21                    PROPOSED BUDGET STAFF



          22             CHAIRMAN PRIMROSE:  All right.  So the next



          23        item is on the proposed budget.  I think what would



          24        be important to do is first allow, Mr. Pittman, for



          25        you to present the budget and then we can have some
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           1        questions.



           2             So what I would ask maybe is let's let



           3        Mr. Pittman go through the whole budget and then



           4        we'll save questions and we'll go down afterwards



           5        for the back and forth.  So, Mr. Pittman?



           6             MR. PITTMAN:  Thank you.  Thank you,



           7        Mr. Chair.  I would like to introduce to you my



           8        controller, Connie Worley.  She's been working very



           9        hard at this budget.  It was -- I must say it was a



          10        difficult time because typically you have a finance



          11        committee meeting where you can get direction from



          12        the board.  So we were very conservative, and you



          13        will find that out as we go along with each line



          14        item.  Connie?



          15             MS. WORLEY:  Good evening and congratulations



          16        to our new board members.  Again, my name is



          17        Connie Worley and I'm presenting the proposed



          18        budget.



          19             Starting at the top, we're looking at



          20        operating revenue is compromised of three



          21        divisions:  Fuel service, lease revenue, and



          22        operating agreements.



          23             The fuel service is bake -- is broken down



          24        into two sections.  Excuse me.  The first is actual



          25        self-serve fuel.  The second is fuel flowage fees.
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           1        The self-service fuel budget is reduced from the



           2        prior year.



           3             Currently, we have two fuel tanks, one of



           4        which is inoperable.  We have a grant -- and when



           5        we get to the grant section, I'll show you.  We



           6        have a grant for new construction for fuel tanks.



           7        That grant has been voted on.  It has been -- the



           8        contract has been signed.  We anticipate that



           9        starting shortly.



          10             We do not know, however, how long it will



          11        take.  We're assuming nine to ten months.  We do



          12        not know what impact it may have on our current



          13        fuel operations.  The grant that we have -- the



          14        project is estimated to be about $562,000.  The



          15        grant from FDOT is 450, $450,000, and with $112,000



          16        local funds.  And again, the board resolution was



          17        signed in December of '23 and the grant was signed



          18        in January of 200- -- or 2024.  The flowage fees



          19        are from Atlantic and consist of 16 1/2 cents times



          20        the quantity of gallons that they sell.



          21             Lease revenue.  Lease revenue is comprised of



          22        commercial, which is fuel farm terminal space,



          23        restaurant, and commercial hangars; corporate major



          24        leases, which would be Atlantic and



          25        Northrop Grumman; other, which would be land lease
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           1        and offices; and less than two years, which would



           2        be your T-hangars and your tie-downs in



           3        residential.  We have one residential property.



           4             The T-hangar -- T-hangar revenue includes a



           5        3 percent CPI, an estimated on -- income on 19 new



           6        T-hangars at $700 a month.  In this budget, we



           7        estimated at 10 months' worth of income.  However,



           8        that project has been delayed.  It could be -- we



           9        had anticipated it to be -- them to begin in



          10        November or in December.  That has been delayed



          11        again, and so that income may be reduced.  But



          12        again, the lease income for the tenants for the



          13        T-hangars does include the 3 percent CPI.



          14             There was a T-hangar appraisal done in



          15        September.  This is required by the FAA.  The prior



          16        T-hangar appraisal was in October of 2020.  And



          17        this will need to be brought before the board for



          18        review.  In that appraisal, there were suggestions



          19        for the appropriate T-hangar rents and they are a



          20        little bit above what we have now.  The budget does



          21        not include rent increases based on the appraisal



          22        or possible increases on ongoing maintenance needs.



          23             The third section is operating agreements.



          24        Operating agreement revenue includes operating



          25        agreements and use fees, which would be the
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           1        conference room rental, rental car agreements,



           2        U.S. Customs, badges, and events support.



           3             Cost of sale, cost of goods sold, this



           4        includes the avgas, the self-serve fuel.  The



           5        budget reflects possible interruptions to



           6        construction of the new tanks.  And that goes hand



           7        in hand with your fuel service revenue.



           8             Operating expenses, the first line item is the



           9        personnel and benefits.  The salaries have been



          10        adjusted for an estimated 3 percent increase for



          11        current staff but not for the interim dir- --



          12        executive director.



          13             Calculated average would not be -- okay.  If



          14        we look at the actual, if we're looking at the



          15        proposed budget, this budget was calculated based



          16        on June financials.  If we took a true average of



          17        that, it would not have been accurate because the



          18        initial staffing at the time of the beginning of



          19        the fiscal year in October/November/December time



          20        frame, there was minimal admin staff.  So the



          21        actual payroll costs are skewed for three months.



          22             The current -- with current staffing, the



          23        current gross payroll is around $35,000 per



          24        payroll.  We're paid biweekly.  And so that was



          25        used in guessing into the proposed budget.  So
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           1        that's why there's a difference between the



           2        projected and the proposed.  The -- included in



           3        with the personnel and benefits includes the



           4        salaries, taxes, the ER -- FRS, which is the



           5        retirement, and includes the group insurance.



           6             The -- there was additional staff added due to



           7        the turnover and for separation of duties.  For



           8        instance, there was only one accountant in the



           9        past.  For good audit practices, we should have



          10        separation of duties so one person does not write



          11        the checks, sign the checks, deposit the checks.



          12        We need to have good audit check.  There's also



          13        audit checks for separation of duties for FDOT,



          14        FAA, as well.



          15             Retirement contributions are estimated at an



          16        average of 18 percent of the salaries, but they do



          17        not reflect potential catch-up amounts for late



          18        enrollments.  The new group insurance costs are



          19        18,145 a month.  Prior year was 16,172 a month.  So



          20        that is an increase of $1,972 per month.  So that



          21        is included in this budget as well.  Payroll



          22        processing fees remain consistent year over year.



          23        Contract temp labor, that was a one-time issue,



          24        one-time expense in this current fiscal year and is



          25        not anticipated to be needed again.

�

                                                                          17







           1             Professional services.  The amount of



           2        professional service -- well, professional services



           3        include accounting, appraisal, court reporting,



           4        engineering, legal, HR, and other consulting.  The



           5        accounting professional services includes $100,000



           6        for annual audit and 40 -- 40,000 for possible



           7        continuation of the forensic audit.



           8             Appraisal services are estimated at 30,000.



           9        In prior years, some appraisal services were coded



          10        to professional general instead of appraisal



          11        services.  Court reporting services are estimated



          12        to be 1,800 a month, including appearance, after



          13        hours, and transcript fees.  Engineering services



          14        budget includes estimates for possible work



          15        unrelated to specific capital projects.



          16             Legal services projected fiscal year costs



          17        were higher due to averaging using higher costs



          18        earlier in the year.  Legal costs have lowered



          19        after that point.  Estimate includes $15,000 per



          20        month for general counsel and aviation counsel



          21        each, plus an additional 40,000 for possible other



          22        overages.



          23             Professional general -- excuse me, general



          24        professional budget includes estimate for other



          25        possible consulting services.  And HR services
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           1        budget includes around $3,500 a month currently



           2        billed by Conceptual HR, plus possible overages for



           3        extra services as needed.



           4             Airline operations, obviously we do not have



           5        commercial services, but this is strictly the



           6        expense for badging.



           7             Gifts, meals, and entertainment is for



           8        occasional staff lunches.  Prior budgets included



           9        this expense in office expenses.  We chose to



          10        separate this out in its own line for transparency.



          11             Travel per diem budget has been increased in



          12        anticipation of additional training and conferences



          13        held off campus.  Numerous staff training will be



          14        needed to mitigate further consulting expenses.



          15             Technology budget includes communication



          16        equipment, computer equipment, security equipment,



          17        and phone Internet services.  Communication



          18        equipment budget of $9,000 includes a monthly



          19        copier usage to include ink, printer ink.  Computer



          20        equipment budget of $20,000 includes estimates of



          21        older equipment needing rest -- replacements.



          22             Phone and internet budget of around $30 --



          23        $30,000 is drastically reduced -- reduction from



          24        prior years due to our updating the phone system.



          25        The phone system we had was on its last leg, so we
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           1        replaced that with the GoTo phone system.  And that



           2        helped us eliminate larger costs, for instance,



           3        with AT&T.



           4             Utility services budget includes water,



           5        electric, and waste disposal.  Disposal costs have



           6        increased due to higher fuel and oil disposal



           7        costs.  Also, FPL has increased their wattage rate



           8        9,6 percent over prior year, so we increased that



           9        budget just a little bit.



          10             The leases budget is solely for equipment



          11        leases.  That is solely for the rental of the Titan



          12        fuel truck that we use.



          13             Insurance, as you see that one has drastically



          14        increased, and that is solely for our general



          15        liability, property, flood, and crime policies.



          16             Repairs and maintenance.  Repairs and



          17        maintenance encompasses a very -- several areas:



          18        Building, fuel farm grounds, airfields, vehicles,



          19        office equipment, computer communications, and



          20        rental lease budget.



          21             The building repairs, currently we have that



          22        as around $165,000 for anticipated T-hangar



          23        repairs.  Fuel farm budget of around 5,000 includes



          24        possible repairs to our current tank prior to the



          25        completion of the new tanks.  Our grounds budget is
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           1        around 40,000 and includes various landscaping



           2        updates.



           3             Airfield and navaid budget of 70,000 includes



           4        50,000 for monthly Navtech maintenance, plus an



           5        additional estimate for other repairs and



           6        maintenance.



           7             Vehicle and equipment budget of around 32,000



           8        includes anticipated repairs on older vehicles



           9        until approval is received for purchasing new



          10        vehicles.  Office equipment budget is minimal, as



          11        no office equipment purchases are needed.



          12             Computer communications budget is zero, as



          13        iConvergence, which is the company who was helping



          14        with us our old phone system, that service is no



          15        longer is needed.  And the rease -- rental lease



          16        budget is around 7,000, and that is for equipment



          17        perhaps needed in maintenance activities such as a



          18        lift or a crane.



          19             Outside communication budget is very similar



          20        to prior years and includes public relations and



          21        event sponsorships.  Government fees and



          22        assessments is strictly from the Customs billings.



          23             Other fees and assessments budget is



          24        drastically reduced from prior years, more than



          25        half, due to reduced purchase services fees.

�

                                                                          21







           1        Earlier this year we began charging a 3 percent fee



           2        for those tenants that pay via credit card to



           3        recoup some of our merchant services fees.  After



           4        that, we had a great reduction in tenants paying



           5        via credit cards.  And we also opened up the option



           6        of paying via ACH.  So we have a lot more tenants



           7        paying via checks, ACH, and we still have quite a



           8        few credit cards, but the merchant fees are greatly



           9        reduced for that purpose -- for that reason.



          10             Office expenses budget is also drastically



          11        reduced as a result of our new purchase order



          12        policy implementation requiring management approval



          13        in purchasing performed by one individual.



          14             Operating expenses, budget includes cleaning



          15        supplies, software support, fuel lubricants, tools



          16        and equipment, and uniforms.  Cleaning supplies



          17        budget is also drastically reduced from 24,000 last



          18        year to 10,000 this year due to implemenation --



          19        implementation of the PO policy.



          20             Software support includes iVenture billing



          21        estimate of around 8,000 a month, AeroSimple of



          22        1,500 a month, QuickBooks for 275 a month, and



          23        Adobe for 300 a month.  Fuel lubricants budget of



          24        around $16,000 is primarily for the autos and



          25        mechanical vehicles.  The uniform budget is around
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           1        7.5 thousand and it is increased slightly over the



           2        prior year for our name change, new logos, and



           3        hopes of better quality clothing.  Publications and



           4        memberships budget increased slightly over the



           5        prior year to accommodate increase in membership



           6        costs.



           7             Professional development budget increased by



           8        20,000 over the prior year, reflecting anticipated



           9        one-time training costs for newer employees and



          10        board members, which will reduce the reliance on



          11        consultants.  Costs in this category should reduce



          12        in subsequent years and is anticipated for one year



          13        only.



          14             This brings to total operating expense of the



          15        budget of 4,356,593.  Total operating income before



          16        depreciation is 800,000 -- 818,563.  The



          17        depreciation expense of estimated 5,200,000 is



          18        based on current year schedule provided by



          19        Cherry Bekaert, who is our CPA firm.



          20             There are minimal additions to the capital



          21        assets for this Fiscal Year 2024-25, and no capital



          22        projects completed and placed into service in this



          23        same year.  This amount does not include the new



          24        T-hangars that are expected to be completed



          25        December or January.
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           1             Nonoperating income is comprised of investment



           2        income, which includes the interest on the reserves



           3        that we have.  And the reimbursed expenses is



           4        income from our tenants.  Some tenants are billed



           5        utilities or Internet services.  That's where that



           6        income is from.



           7             Which leaves us a non -- the total



           8        nonoperating income is 212,660, for a net profit --



           9        or a loss before the grant income is 4,168,777.



          10        Grant revenue for our federal grants is 669,253.



          11        For state revenue, it's anticipated 6,627,775.  For



          12        a total of grant expected 4,297,028.  Leaving a



          13        change in net position of 128,251.



          14             CHAIRMAN PRIMROSE:  All right.  Thank you.



          15        Mr. Pittman, do you have anything you wanted to add



          16        to that?



          17             MR. PITTMAN:  Yes, please.  Connie, can you



          18        take a second to talk about the supposed shortfall?



          19             MS. WORLEY:  Supposed shortfall?



          20             MR. PITTMAN:  Yes.



          21             MS. WORLEY:  Yes.  There's not a shortfall.



          22             The variance between last year and this year



          23        in relation to grant projects -- I'm sorry, I'm



          24        trying to make this bigger so that we can all see



          25        it better.
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           1             This is the prior year budget that was



           2        prepared for the Airport Authority, and in that



           3        budget, there were several grants included as



           4        anticipated income that never happened.  The



           5        projects never happened.



           6             For instance, the fuel farm improvements, that



           7        was not slated to actually begin until this year.



           8        There is a $700,000 FAA grant for Small Community



           9        Air Service Department Program.  We don't have



          10        commercial services, so that's irrelevant.



          11             The Taxiway F extension is actually not slated



          12        to start until Fiscal Year 26-27.  And the design



          13        and construction of the U.S. 1 to -- to the



          14        conference center, those two kind of go hand in



          15        hand.  They may begin this fiscal year, but they



          16        will probably run into the fol- -- the following



          17        fiscal year.  We did include the access road to



          18        U.S. 1 conference center in our grant revenue.



          19             Here is a breakdown of the grant revenue.  Let



          20        me make this bigger for you.  As you see, the



          21        T-hangar construction, which is our ongoing



          22        project, at -- the total grant total is 1,459,465.



          23        The grant balance remaining at 630.  It was



          24        708,762.  The additional current year expected,



          25        which are invoices that have occurred since this
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           1        budget was initially created, is $99,359.  So our



           2        new year expected grant from the FAA for the



           3        T-hangars is 609,402.  And for that grant, there's



           4        62,740 of local funds.



           5             For state grant revenue, you see the breakdown



           6        down here.  We have the T-hangar grant.  New year



           7        expected is 211,000.  Local funds expected is



           8        719,000.  The Florida Job Growth Grant Fund, this



           9        892,795, that is for design only, and it has to be



          10        completed by September 30th.  That -- that is



          11        included in this new year.



          12             The land acquisition grant, this was the grant



          13        that was utilized to purchase the Glun -- Gun Club



          14        property, which is where the Hawkeye View Lane is.



          15        There are funds left in that grant that can still



          16        be utilized to purchase other properties that may



          17        assist with the Casa Cola/U.S. 1 to the conference



          18        new road.



          19             The fuel farm improvements, we've discussed.



          20        The access road U.S. 1 to the conference center,



          21        we've included that granted of 925,000 with local



          22        funds of 231,000.  And a new grant is a possibility



          23        that will be brought to your attention for



          24        discussion, a student maintenance training program



          25        grant, for $250,000, and that is for a training for
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           1        new students to work on airplanes.



           2             MR. PITTMAN:  Okay.  So hold on, Connie.  So,



           3        if we -- so we were being conservative, correct?



           4             MS. WORLEY:  Yes, sir.



           5             MR. PITTMAN:  So if we wanted to have the



           6        bottom line looking huge, what else could we have



           7        added on there and done what was done before?



           8             MS. WORLEY:  We could have added the



           9        taxiway -- Taxiway F extension.  That would



          10        increase our local funds -- or it would in --



          11        increase our -- our grant revenue as well.



          12             MR. PITTMAN:  So --



          13             MS. WORLEY:  So instead of the 4,054,000 in



          14        grant funds in our projected budget, it could be



          15        5,279,000.



          16             MR. PITTMAN:  So we would have shown that we



          17        had a profit of $2 million, correct?



          18             MS. WORLEY:  Correct.



          19             MR. PITTMAN:  All right.  So why didn't we put



          20        that in?



          21             MS. WORLEY:  Because the local funds



          22        requirement would have depleted our operating



          23        funds.



          24             MS. LIOTTA:  So you're saying if you had



          25        claimed the grant income, then you would also have
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           1        to account for the matching as an expenditure?



           2             MS. WORLEY:  Correct.



           3             MS. LIOTTA:  Okay.  So that's --



           4             MS. WORLEY:  Some grants are 80/20.  Some



           5        grants are 90/10.  It depends on the grant.  It



           6        depends on the type of building.  But there are --



           7        with almost every grant, there are matching funds



           8        required.  The job growth grant does not.



           9             MR. PITTMAN:  All right.  So, Chair --



          10             MS. WORLEY:  It's an exception.



          11             MR. PITTMAN:  Mr. Chair?



          12             So what we did was, being very conservative,



          13        we realized the mistakes that were made in the



          14        budget in the previous year.  We could have fluffed



          15        it, right, by putting these grants into --



          16        Board Member Dipola's saying reliance on grant.  We



          17        could have fluffed it to put that 2 million.



          18             If the board wants us put -- this is a budget



          19        we are presenting to you-all, and if you want us to



          20        put the 2 million -- because if you're looking at



          21        the previous years' budgets, last year budget, you



          22        had a surplus of 2 million.  If you look at the



          23        years prior to that, I think you had a negative



          24        4 million and a negative 2 million.  And that was



          25        before we sat here.
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           1             So, again, the fact that we weren't able to



           2        receive input from the board in the form of a



           3        finance committee meeting, so we erred on the side



           4        of caution.  We wanted to give you a true number,



           5        not a number that made us look good, because, hey,



           6        it's like we've got a surplus of $2 million, but



           7        then when -- we respected y'all a little bit more



           8        of that, that if you would dig into it, you would



           9        find what we found when we looked at last year's



          10        budget.



          11             And so, again, we presented to you-all for



          12        criticism, for input, for changes, what have you,



          13        right?  But this in our opinion is the start of the



          14        discussion, to give you something to work with as



          15        we move toward having a good budget that we can



          16        live with, not something that we had in the



          17        previous year that we couldn't.



          18             Thank you, Mr. Chair.



          19             CHAIRMAN PRIMROSE:  Thank you.



          20                        PUBLIC COMMENT



          21             CHAIRMAN PRIMROSE:  So, with that, we'll open



          22        it up for board comments -- actually -- yeah.



          23        We've got to open up for public comment.  It's



          24        going to take me a while to get used to that.  So



          25        we'll open up to public comment if anybody has
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           1        comments on the proposed budget.



           2                           (None.)



           3                          DISCUSSION



           4             CHAIRMAN PRIMROSE:  All right.  Seeing none,



           5        we'll bring it back to the board for a discussion.



           6        Why don't we start at the end and we'll work this



           7        way, since we had it that way last time.  Unless



           8        you don't want to start.



           9             MR. DEDGE:  Well, I -- you know, I've been in



          10        aviation my whole -- whole adult life.  I know it



          11        costs a lot to -- to fund aviation.  And just kind



          12        of -- kind of break down some of this stuff for me,



          13        if will you, Courtney.



          14             MR. PITTMAN:  Yes, sir.



          15             MR. DEDGE:  Like with the -- the professional



          16        services.  Again, I'm just kind of -- I mean, I



          17        know that we've reduced it from last year --



          18             MR. PITTMAN:  Uh-huh.



          19             MR. DEDGE:  -- or increased from last year,



          20        but reduced it from the projected.  So what was the



          21        difference between '24, '25, and now the



          22        proposed -- projected in the proposed budget now?



          23             MR. PITTMAN:  When Connie and I was coming up



          24        with this one, we wanted to yield to you-all.  The



          25        reason -- all right.  So this year was a unique
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           1        year, and we use that word around the



           2        Airport Authority from a staff perspective because



           3        that's what this year was.



           4             When it came to legal -- legal fees, we -- and



           5        public records requests, things of that nature,



           6        were something we didn't predict.  And so, with



           7        that balloon, if you will, that first and second



           8        quarter and going into the third quarter of costs



           9        that we weren't used to absorbing, we wanted to



          10        turn back and say, hey, we even put a cushion in



          11        that 700,000, but we don't know -- it's hard for us



          12        to project.



          13             So we wanted to be -- we wanted to err on the



          14        side of caution and hope that it didn't happen



          15        again because we -- the balloon burst and we



          16        weren't able to have a discussion with the board



          17        and say, hey, we are above budget on these items,



          18        what would you all like us to do?



          19             And so, again, we even put in our notes on our



          20        draft, draft budget, talk to the board on -- with



          21        regards to how they wanted us to handle this



          22        segment with regards to the legal services.



          23             MR. DEDGE:  Okay.  Can you touch on the -- on



          24        the personnel and the benefits --



          25             MR. PITTMAN:  Absolutely.
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           1             MR. DEDGE:  -- please?



           2             MR. PITTMAN:  Okay.  So we added two people.



           3        The reason why we added two people, this has



           4        been -- this past year has opened us up to more



           5        scrutiny than this airport has probably ever dealt



           6        with in its history.



           7             With what went on after, and we all are aware



           8        of the Blocker letter, we were opened up to, I'm



           9        surprised they're not here today, the FDOT.  We are



          10        currently going through an FDOT audit.



          11             They are -- they had started back with the



          12        grant that we had with the road -- the access road



          13        to the terminal.  And they looked at our SOPs, they



          14        looked at our organizational chart, and they said,



          15        hey, you don't have the people in place that you're



          16        supposed to have.  The FAA came down and said you



          17        don't have the people that you're supposed to have



          18        in place.



          19             When we had our financial audit, forensic



          20        audit, they said you didn't have the people -- just



          21        like Connie alluded to earlier, you had the same



          22        person taking in pay, processing pay, and then



          23        taking it to the bank.  The same person who took



          24        the time sheets, if you will, processed payroll and



          25        sent the payroll out.

�

                                                                          32







           1             That left us vulnerable.  And that's why we



           2        had -- that's why I think we had what we had with



           3        the theft that we had.  But luckily -- but we -- we



           4        did have things in place that we were to catch it



           5        at the point that we caught it.  But are we to



           6        continue to repeat the same errors?  No.



           7             And so what I did, was -- and then we also had



           8        huge turnover.  So in the last two years, if you



           9        look at it right now, we just have one staff member



          10        in admin who just went over the two-year mark.



          11        Just went over.  The rest of us are less than two



          12        years.



          13             So there's been extreme turnover.  And with



          14        extreme turnover comes the, hey, the changes in



          15        salary where you have a person come and a person



          16        go.  And then we had to pay some -- some people who



          17        left.  We had to offset some costs on that way, so.



          18             And then the increase in the insurance -- the



          19        increase in insurance rates across the board, that



          20        was something -- I remember when I went to the City



          21        of St. Augustine Beach budget meeting, they had the



          22        same issue, right?  And we're locked into that for



          23        another year.



          24             Next year, I'll be coming to you-all if -- me



          25        or whoever sits in this seat will be coming to
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           1        you-all saying, hey, we need to look at new



           2        insurance rates.  But unfortunately those things



           3        came out in September.  So it wasn't -- even if we



           4        were to have that discussion of changing what the



           5        insurance rates would be, we wouldn't have much



           6        time.



           7             And so, long story short, we added two



           8        personnel overall to -- for compliance.  And we



           9        would have had the discussions that were required



          10        or what have you, but we did it for compliance, not



          11        for any other reason.



          12             MR. DEDGE:  Okay.  I've got just a couple of



          13        more questions.



          14             CHAIRMAN PRIMROSE:  Yeah, please.



          15             MR. DEDGE:  When we were talking about lease



          16        revenue --



          17             MR. PITTMAN:  Yes, sir.



          18             MR. DEDGE:  -- I remember back in the day when



          19        I was a reserve deputy still flying for the



          20        St. Johns County Sheriff's Office working out at



          21        this hangar still, when we had issues with the



          22        hangar, like the door, we took care of that



          23        ourselves.



          24             MR. PITTMAN:  Uh-huh.



          25             MR. DEDGE:  Is there any program that when,
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           1        say, a T-hangar door doesn't work or something



           2        happens inside that hangar, is that our -- that's



           3        our responsibility and then is that in the lease?



           4             MR. PITTMAN:  That's our responsibility.



           5             MR. DEDGE:  And --



           6             MR. PITTMAN:  So -- I'm sorry to cut you off.



           7        There are certain things that are in the tenants'



           8        purview, what they are responsible that they take



           9        care of.  But like the walls, the doors, the roof,



          10        things of that nature are the responsibility of the



          11        Airport Authority and that is built into the



          12        leases.



          13             MR. DEDGE:  Okay.  Okay.  I'm good.  Thank



          14        you.



          15             CHAIRMAN PRIMROSE:  Board Member Chapman?



          16             MS. CASH-CHAPMAN:  Thank you.  I just have a



          17        couple of quick questions.



          18             When you were talking about repairs and



          19        maintenance and how that includes the maintenance



          20        of the vehicles here on the property, did you put



          21        into account the purchase of a new to us truck?



          22        Because I know that our last meeting, we discussed



          23        how we're kind of on our last leg for some of those



          24        vehicles, correct?



          25             MR. PITTMAN:  Yes, we did.
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           1             MS. CASH-CHAPMAN:  Okay.



           2             MR. PITTMAN:  And then not only that, if I



           3        may, we are looking into grants -- they have grants



           4        now available.  So we have been talking to other



           5        airports and other consultants.



           6             They have grants that are available that



           7        95 percent or a hundred percent where there's no



           8        match for electric vehicles.  And so I think that



           9        would help our image of going green.  So there are



          10        grants that we're looking at.  So we're not just



          11        looking at spending our local -- our dollars --



          12             MS. CASH-CHAPMAN:  Right.



          13             MR. PITTMAN:  -- we're looking at other



          14        avenues of getting these trucks.



          15             MS. CASH-CHAPMAN:  Great.  And if we could



          16        talk again about benefits.



          17             MR. PITTMAN:  Oh, boy.



          18             MS. CASH-CHAPMAN:  So it was brought to my



          19        attention by some employees that their retirement



          20        wasn't starting at the appropriate time.  So, from



          21        my understanding, retirement begins the day they're



          22        hired.



          23             MR. PITTMAN:  Yes, ma'am.



          24             MS. CASH-CHAPMAN:  And some of our employees



          25        were at the 30-day mark, the 60, all -- kind of all
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           1        over the place.  Does the budget account for making



           2        up for that?



           3             MR. PITTMAN:  If I may?  Okay.  So we haven't



           4        come to a decision on how that is going to be



           5        handled.  I'll yield to general counsel --



           6             MS. CASH-CHAPMAN:  Okay.



           7             MR. PITTMAN:  -- and explain.  We're still



           8        working through that, if I'm correct.  We're trying



           9        to figure out everything.  And so -- so is there a



          10        line item in the budget for it?  The answer is no.



          11             MS. CASH-CHAPMAN:  Because that's going to be



          12        a pretty significant number, if I understand



          13        correctly.



          14             MR. PITTMAN:  Maybe.  Maybe.



          15             MS. CASH-CHAPMAN:  Okay.



          16             CHAIRMAN PRIMROSE:  Do you want to provide



          17        any --



          18             MR. WALKER:  So, through the Chair, to



          19        Commissioner.  If you recall, Akerman was retained



          20        on this matter to finish their investigation and



          21        their review of the FRS, Florida retirement



          22        plans --



          23             MS. CASH-CHAPMAN:  Uh-huh.



          24             MR. WALKER:  -- implications.  There is



          25        recommendations that we're still vetting through
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           1        with Mr. Pittman as to what is the appropriate next



           2        step as to how best to conclude and come to a



           3        conclusion on that matter.  But at this point,



           4        unless Pit- -- Mr. Pittman agrees otherwise, I'm



           5        not prepared to make a formal recommendation, as



           6        we're still trying to gather the information.



           7             MS. CASH-CHAPMAN:  Okay.  I just wanted to



           8        make sure if there was accounted for in there or



           9        not.  Okay.  And as far as our -- our fuel costs --



          10             MR. PITTMAN:  Uh-huh.



          11             MS. CASH-CHAPMAN:  -- are you looking into or



          12        have you looked into ways to change that price?



          13        Have we talked to other banks?  Have we -- what are



          14        we -- what are doing here?



          15             And I'm asking because I feel like our airport



          16        has traditionally kind of run more like a mom and



          17        pop shop instead of like government entity, and I



          18        think -- and you'll see in what I've written to



          19        you, I think that we need to talk more about credit



          20        finance and building revenue, and I think part of



          21        that comes from the price we're paying for the



          22        fuel.



          23             MR. PITTMAN:  Absolutely.



          24             MS. CASH-CHAPMAN:  Right.  Because if I



          25        understand correctly, there's two different places
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           1        it could come from and then the price varies here



           2        and there.



           3             MR. PITTMAN:  Uh-huh.



           4             MS. CASH-CHAPMAN:  But there's also programs



           5        out there, correct --



           6             MR. PITTMAN:  That is correct.



           7             MS. CASH-CHAPMAN:  -- that involved us in --



           8        has that been -- can you talk about that?



           9             MR. PITTMAN:  Absolutely.



          10             All right.  So, to what we're going what



          11        Board Member Cash-Chapman is saying, right now we



          12        get our fuel from Titan.  The fuel either comes



          13        from the Everglades or Tampa, and we typically



          14        don't know how much the price is going to be until



          15        said fuel arrives.  And then once the fuel arrives,



          16        you've got to buy what you've got.  And then we're



          17        pretty much chasing the rabbit like a greyhound to



          18        never catch it, because once the fuel arrives, we



          19        get what the price is and then we're trying to set



          20        the price that we want to charge, right?  To me,



          21        that doesn't make any sense and that is not a good



          22        way to budget.



          23             If you look at the budget from the previous



          24        year, it was said that we would charge 500 -- I'm



          25        sorry, 500 -- $5.50.  We never did that.  We got to
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           1        $5.10 and people were losing their mind.  And so --



           2        and rightfully so if you were looking at other



           3        airports.



           4             But we've still got software that we need to



           5        maintain.  We have a fuel tank we need to maintain.



           6        So they have -- to what you just asked, they do



           7        have programs.  So we've been interviewing other



           8        banks in anticipation of eventually coming to



           9        you-all to ask for the submission of an RFP for us



          10        to move from the bank that we're currently at and



          11        to go for hedging.



          12             You can hedge fuel.  All right.  So what you



          13        do when you're hedging fuel, you're -- you're



          14        betting on the price.  You're betting that the



          15        price doesn't go below what you hedge.



          16             Now, the beauty of it, depending on which bank



          17        you go to, is the time period of your hedge.  You



          18        can do one-month hedge, two-month, three-month, a



          19        year, 18-month, two years, if -- however you see



          20        fit.  You can say, hey, this is the summer, in the



          21        summertime, fuel prices go up, I want to change



          22        what we're hedging.



          23             And so what you can do with that, now you're



          24        getting -- you're not chasing a rabbit anymore.



          25        You can set your prices and then we can come up
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           1        with a policy to where we truly set the price to



           2        where it's beneficial to not only the tenant, but



           3        the airport.



           4             If you look at our policy right now, the



           5        only -- only guidance that I'm given is that I must



           6        maintain 25 percent profit on the fuel.  That's



           7        very vague.  But then if I'm looking at a budget



           8        that says I charge $5.50, I am chasing a --



           9        something that I will never catch.



          10             If I never charge $5.50, if the tenants are



          11        going -- aren't going -- if I'm not -- if I don't



          12        want the tenants to go elsewhere and then I'm not



          13        incorporating for the effect to flight ops that is



          14        coming from the tower, all these variables lead to



          15        reduction.  And, I'm sorry, I'm also losing a



          16        future tank.  So all of these impacts.



          17             So the mitigation tool, to come back around to



          18        the question you originally asked, a mitigation



          19        tool to solve this problem, one of which is hedging



          20        the fuel.  So lock in that price and then budget



          21        around it so we can have true profit and benefit



          22        the tenants at the same time.



          23             MS. CASH-CHAPMAN:  So this number that's in



          24        here doesn't obviously quite reflect that just yet,



          25        but you would think that should we be able to move
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           1        forward with that, that we would see some savings



           2        on our end, as well as --



           3             MR. PITTMAN:  Absolutely.



           4             MS. CASH-CHAPMAN:  -- the tenants.  Okay.



           5             MR. PITTMAN:  Absolutely.  Again, we were very



           6        conservative on -- because we wanted to talk these



           7        other things out with you-all before we -- well, we



           8        have to before we move forward.



           9             MS. CASH-CHAPMAN:  Well, we appreciate that.



          10        I mean, I for one would rather be pleasantly



          11        surprised later with a number than disappointed, so



          12        I appreciate that.  I think that's it for right



          13        now, if you want to --



          14             CHAIRMAN PRIMROSE:  Yeah.  We can come back,



          15        too.



          16             MR. DIPOLA:  Yeah, I'm probably going to need



          17        to come back for me.



          18             Overall, I should have brought in this up in



          19        general comments, but one issue I very



          20        significantly have is I feel like we're being



          21        pressed to pass the budget because as I understand,



          22        we don't have past tonight, and again tomorrow



          23        morning, payroll doesn't get made tomorrow,



          24        which --



          25             CHAIRMAN PRIMROSE:  Wednesday morning.
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           1             MR. PITTMAN:  Wednesday morning.



           2             MR. DIPOLA:  I'm sorry.  We're on -- thank



           3        you.  Wednesday morning.  Thanks for the



           4        correction.  And to me, that's a hundred percent



           5        unacceptable.  It was the first thing I brought up



           6        the morning after I was appointed, was we need to



           7        pass a budget.



           8             This should have been an emergency a couple of



           9        weeks ago, not an emergency now.  So here we're in



          10        the position where we have to pass a budget or



          11        people's kids aren't getting fed.  That's not a



          12        place to be in.



          13             So, I don't know where that occurred, but I



          14        would say even if we pass a budget, that we should



          15        reopen this at a later time to make corrections,



          16        because I'm not -- I'm personally not going to be



          17        in a position where I don't pass the budget.  I



          18        mean, frankly that's what we're here for, we need



          19        to pass a budget; we're not Congress.  So it's



          20        going to happen from my standpoint.  But it's



          21        unacceptable that we should be forced into a



          22        budget, especially one that has a 40 percent raise



          23        in -- in -- in payroll.



          24             I understand a 3 percent raise.  A 3 percent



          25        raise is not a -- is not a 40 percent raise.  Went
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           1        back to past years.  710,000.  1332.  146 -- I'm



           2        sorry, this is in -- in thousands.  So 710,000,



           3        1.3 million, 1.5 million, 1.3 million, 1.4 million,



           4        and now 2.0 million.  It's -- it's a pretty drastic



           5        shock.



           6             I would consider maybe the additional two



           7        staff if whether we could have had additional



           8        duties for existing staff.  So, I mean, I guess in



           9        all I'm going to probably be supportive just to



          10        move forward, but I don't like to be last minute



          11        when something should have been emergency two weeks



          12        ago.  That's -- that's my overarching.



          13             I do have a more nuanced question.  So --



          14        well, let me first clarify.  Am I accurate to say



          15        that we need to pass the budget tonight to make



          16        payroll on Wednesday?



          17             MS. CASH-CHAPMAN:  From what I understand,



          18        they can make an emergency like -- so if they're



          19        traditionally paid on Wednesday, right -- we're not



          20        even meeting till until Wednesday -- they can put



          21        in, like we're putting this in; they need to be



          22        paid Thursday.  So we can do like a 24-hour.  I



          23        know that's still not enough time, but payroll



          24        itself can -- they can actually do that.



          25             CHAIRMAN PRIMROSE:  Okay.  For general
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           1        counsel, if you have any feedback on the timing of



           2        all of this and the urgency of it.



           3             MR. WALKER:  So, your budget, you're required



           4        to have two budget meetings.  This is the first



           5        tentative budget approval.  Your second budget



           6        approval would be on Wednesday.



           7             We have given some high-level guidance around



           8        how to make that work from a payroll perspective,



           9        but it would be our position that, absent an



          10        approved budget, payroll should not be issued



          11        because you would be outside the confines of the



          12        charter.



          13             MR. DIPOLA:  So, that -- that's good



          14        clarification for me, which reinforces the position



          15        I take.  And I -- I think we need to get to the



          16        bottom so that it's clear in advance next time



          17        where we're not last minute.



          18             The more specific question that I would have



          19        on the T-hangars, one of them was, I'm to



          20        understand that those 19 will be done not in



          21        October, but in January; is that correct?



          22             MR. PITTMAN:  No.  No.



          23             MR. DIPOLA:  Okay.



          24             MR. PITTMAN:  So you have some that on -- some



          25        that come online in November, and then the last are
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           1        slated December 1st to be ready.



           2             MR. DIPOLA:  Okay.



           3             MR. PITTMAN:  It was at our last meeting, we



           4        had a T-hangar meeting this past Friday.



           5             MR. DIPOLA:  Okay.  So, sorry, I thought I



           6        heard 19 would be delayed.



           7             MR. PITTMAN:  Yeah, so -- so what she's



           8        referring --



           9             MS. WORLEY:  I misspoke.



          10             MR. PITTMAN:  Yeah, so what she's referring to



          11        is filled with a tenant, lease signed, the whole



          12        nine, so she -- so that's what she's projecting.



          13             Because on average, when you go down -- say,



          14        for example, we use the model of going the down the



          15        T-hangar waiting list, which I, in my opinion, I



          16        think we should, you have -- that person has three



          17        days to respond to that input.  So that's one



          18        person, right?



          19             So it's not like you running through 19



          20        people.  You're going one at a time and they get



          21        three days to respond.  And then that -- so she was



          22        giving a buffer.  You didn't misspoke.  She was



          23        giving -- you know what I'm saying?  She was giving



          24        a buffer to account for all 19.



          25             MR. DIPOLA:  Okay.  On that notion, do our
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           1        construction contracts include liquidated damages,



           2        inconsequential damages for lost revenue that we're



           3        encountering?



           4             MR. PITTMAN:  Passero?  Andrew, you want to



           5        speak to that?



           6             CHAIRMAN PRIMROSE:  He's thumbs-upping.



           7             MS. CASH-CHAPMAN:  He's thumbs-up.



           8             MR. PITTMAN:  All right.  I can't see him.



           9             MR. DIPOLA:  Okay.  So our budget should, I



          10        would think, account for that revenue.  So that



          11        shouldn't be 10 out of 10 in 12 months we should



          12        get that revenue that we are rightfully due.



          13             Next, just as a passing comment, the notion of



          14        being conservative by not including grant funds,



          15        yes, I do not want to be overly reliant on grant



          16        funds.  However, my bigger concern is that our



          17        operating expense is at 3.4 million budgeted for



          18        24-25 and 4.4 million for 25-26, a million dollar



          19        increase.  So, I guess my reliance on grants in my



          20        mind would come from not just increasing revenue,



          21        but minimizing expenses, and I don't know that the



          22        current budget does that.



          23             MR. PITTMAN:  Right.  May I -- may I speak to



          24        that?



          25             MR. DIPOLA:  (Nods head.)
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           1             MR. PITTMAN:  All right.  So I get where



           2        you're coming from from the reliance on grants.



           3        That is, if you look around Florida, that's what



           4        airports do unless you have a -- so unless you're



           5        like Naples where you have a $60 million budget



           6        because you control the FBO, you control all the



           7        hangars, you control all the fuel sales, and you



           8        control the commercial entity, then you have a



           9        surplus.  But -- but at airports our size, there is



          10        a reliance on grants.  And the reason why is that



          11        you don't want to tap into your local -- you don't



          12        want to tap into your money.



          13             So if we were to, say for example, want to



          14        build a hangar right now and we didn't want to use



          15        grant funds, we would have to use our -- the money



          16        that's in our bank, right?



          17             But what I say -- but I -- but I see where



          18        you're coming from and I -- and you -- and I say we



          19        should maximize our resources that we have while



          20        using grants to get us along the -- get us toward



          21        our goal.



          22             Is the goal to be self-sustaining?  Of course.



          23        We would love to.  But that -- that is a long-term



          24        goal.  But we have a lot of infrastructure, a lot



          25        of things that we need to build in the process to
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           1        get to that point.



           2             We don't -- we don't have a fuel farm that we



           3        have sole rights to that we're getting fuel from.



           4        Like Connie said earlier, we get 16.5 percent of



           5        Atlantic.  We don't have -- we have the self-serve,



           6        one tank, but that's not going to move the needle.



           7             We have -- we haven't fully utilized the



           8        resource of the T-hangars and properly charged for



           9        them.  That's -- that's what we're going to discuss



          10        at another meeting but we didn't want to



          11        incorporate that.



          12             If we went off the appraisals alone, that's



          13        almost an additional 300 grand added, right, if we



          14        were to do that.  And not speaking about anything



          15        else.  And in talking about what we will be



          16        discussing with you-all at a later date as well is



          17        attributing a 5 percent to that for the maintenance



          18        so that would handle what you were talking about,



          19        the operating costs.



          20             And so, we have some ideas -- and that's just



          21        a few for the sake of time.  We have some ideas to



          22        mitigate these things, but again, we have to get



          23        into these conversations and move forwards with it.



          24             I like the focus.  This is new to say, hey,



          25        let's get away from reliance on grants.  I see a
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           1        future in that, but it's going to take some time



           2        and a -- and a strategic vision on what are we



           3        working on?  Are we working on the east side, south



           4        side, whatever, right?  But some -- not all grants



           5        are a negative thing.



           6             MR. DIPOLA:  I do want to clarify.



           7             MR. PITTMAN:  Yeah.



           8             MR. DIPOLA:  I'm not against grants.



           9             MR. PITTMAN:  Uh-huh.



          10             MR. DIPOLA:  I'm -- I'm against over



          11        overreliance.  And again, in my explicit discussion



          12        now, cutting the expenses so that we're not reliant



          13        on the grants.



          14             MR. PITTMAN:  I get what you're saying.



          15             MR. DIPOLA:  Grants should be icing on the



          16        case, not the base.



          17             One more on the payroll and I'll -- I'll cede.



          18        The 1 -- the 2.0 budgeted does not include the



          19        director of operations role.  So that will be an



          20        additional request later.  So that, I guess, would



          21        reinforce the fact that we probably need to reopen



          22        this at a later time.



          23             MR. PITTMAN:  And may I add to that for



          24        transparency for all?  When that budget was done,



          25        it didn't even incorporate my pay, all right?  So

�

                                                                          50







           1        it didn't incorporate my pay.  That's the pay that



           2        I was getting.



           3             MR. DIPOLA:  This first budget does not.



           4             MR. PITTMAN:  No.  The one that -- the



           5        previous year.



           6             MR. DIPOLA:  Oh, the pre- -- I'm referring to



           7        the current year.  So the 1 -- the 2.0 does not --



           8        it includes your pay.



           9             MR. PITTMAN:  Correct.



          10             MR. DIPOLA:  It does not include the director



          11        pay.



          12             MR. PITTMAN:  Correct.



          13             MS. LIOTTA:  Okay.  Yeah, I think, just to



          14        clarify and echo some of what you were saying,



          15        grants, I -- I take those with a little bit of



          16        grain of salt.  Long term, they are great.  They



          17        help -- like, we built the T-hangars with some



          18        grant money, and long term that will be a rental



          19        revenue for us and off -- offset the cost of



          20        building those, but it still costs us money today.



          21             So, in the short term, every grant dollar that



          22        comes in, it has that 10, 20 percent outlay



          23        associated with it.  And so, I think in the



          24        situation we are in, looking at our reserves and



          25        looking at our operating costs, you know, looking
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           1        and saying, oh, great all these grants, okay, yeah,



           2        we just talked about spending a million dollars for



           3        a grant project.  It makes sense, but it's not -- I



           4        don't think of it as income, I think of it as an



           5        obligation that, you know, is an outlay with



           6        long-term benefits.



           7             So I -- I also look closely at what are the



           8        free-flowing dollars that we have, and that's all



           9        user-based.  It's our fuel and our rental income,



          10        and, you know, people who rent -- rent this room



          11        for a meeting.  I mean, that's -- that's the income



          12        of the airport on a day-to-day basis, and it --



          13        this is -- I'm not supportive of a huge increase in



          14        our day-to-day operating expenses when we see that



          15        last year, the free-flowing cash didn't meet the



          16        projections.  So why are we looking at these big



          17        increases?



          18             I did have a couple of specific questions for



          19        staff.  Is the -- where is it?  The professional



          20        fees line item, you mentioned that budget came up



          21        with like saying 30,000 a month for the next --



          22        between outside counsel, general counsel, and the



          23        legal fees?



          24             MR. PITTMAN:  Oh, professional services, yes.



          25             MS. LIOTTA:  So that -- that budget was kind
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           1        of like those were the numbers and that's what in



           2        this budget.



           3             MS. WORLEY:  Yes.



           4             MS. LIOTTA:  That's kind of that portion of



           5        it.  So, to -- just for clarification, that would



           6        not include any of the $162,000 that the board is



           7        being asked to consider to pay Akerman their



           8        pending fees.



           9             MR. PITTMAN:  That's again why we -- that's --



          10        when we put the $700,000 number on there, that's



          11        why we said, when Board Member Dedge asked us, we



          12        wanted to yield to you-all on that one.  Because of



          13        the significance of all these things, right, with



          14        all the legal fees, that's why I said we wanted it



          15        in this particular item.



          16             MS. LIOTTA:  Okay.



          17             MR. PITTMAN:  Uh-huh.



          18             MS. LIOTTA:  Okay.  I'm just -- this is kind



          19        of a dollars and cents question.  If we want to pay



          20        Akerman what we owe them --



          21             MR. PITTMAN:  Uh-huh.



          22             MS. LIOTTA:  -- and then have $30,000 left in



          23        the budget on a day-to-day for next year legal



          24        fees, we won't make it.  Because we didn't -- you



          25        didn't -- there's -- it sounds like the budget is
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           1        not built to reflect paying Akerman.



           2             MS. WORLEY:  That is included in the current



           3        year budget -- well, prior year, 24-25 budget.



           4        Those invoices were expensed already in the budget.



           5             MS. LIOTTA:  I'm a little confused how we can



           6        do that.  The board didn't approve that payment



           7        last year.  Wouldn't it have to go into this



           8        year's?



           9             CHAIRMAN PRIMROSE:  I think if it's accrued,



          10        for accounting purposes --



          11             MS. WORLEY:  Yes, sir.



          12             MR. PITTMAN:  Bingo.



          13             CHAIRMAN PRIMROSE:  -- you have to accrue it



          14        in the prior year.  So that's why you wouldn't have



          15        to show it in a current year.



          16             MS. LIOTTA:  So that month, that 162,000 is



          17        showing up, but it's showing up in the



          18        going-over-the-budget figure?  The 162-, where --



          19        where is it?  Just let me know where it is on this



          20        spreadsheet.



          21             MR. PITTMAN:  Can you explain?



          22             MS. LIOTTA:  Where is that included?



          23             MS. WORLEY:  Thank you.  That 162,000, as well



          24        as other expenses, are included.  They were



          25        incurred in the Fiscal Year 24-25 --
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           1             MS. LIOTTA:  Okay.



           2             MS. WORLEY:  -- and so that's where they



           3        reside.



           4             MS. LIOTTA:  So they are accounted for in



           5        these numbers?



           6             MS. WORLEY:  They are accounted for -- they



           7        are not accounted for in the proposed budget



           8        because they occurred in the prior --



           9             CHAIRMAN PRIMROSE:  Let me.



          10             MS. WORLEY:  -- term.



          11             CHAIRMAN PRIMROSE:  I think what she's -- I



          12        think what Board Member Liotta is asking is, in the



          13        budget on the projected FY24-25, it shows



          14        1.162 million.



          15             Is that including all of the bills that we're



          16        being asked to pay, or would it be -- is the 1.162



          17        in -- is that the number that was already paid and



          18        then we're going to have to add another 162-plus on



          19        top of that?  I think that's what she's asking.



          20             MS. LIOTTA:  Yes.



          21             MR. DIPOLA:  Projected.



          22             MS. WORLEY:  Okay.  The prior year budget did



          23        not account for the extensive --



          24             CHAIRMAN PRIMROSE:  No, no.



          25             MR. DIPOLA:  The projected.
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           1             MR. PITTMAN:  The total amount.



           2             MR. DIPOLA:  The total --



           3             CHAIRMAN PRIMROSE:  Under the projected



           4        line --



           5             MR. PITTMAN:  Yes.



           6             CHAIRMAN PRIMROSE:  -- so you have one --



           7        so --



           8             MR. PITTMAN:  The answer's yes.



           9             MS. WORLEY:  Yeah.



          10             CHAIRMAN PRIMROSE:  Okay.



          11             MR. PITTMAN:  So the answer is yes.



          12             MS. LIOTTA:  Okay.



          13             MR. PITTMAN:  I gotcha.



          14             MS. WORLEY:  I'm sorry.



          15             MR. PITTMAN:  So that -- no, you're good.



          16        You're good.  The answer is yes.



          17             So that's why that enormous total that you



          18        have for the previous year, how it ended, accounts



          19        for that because those invoices came during that



          20        time period, and so those were for -- for



          21        accounting --



          22             MS. LIOTTA:  Okay.



          23             MR. PITTMAN:  -- were caught up during that



          24        time period.



          25             MS. LIOTTA:  That's helpful.
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           1             MS. WORLEY:  I'm sorry.  I just --



           2             MR. PITTMAN:  You're good.  You're good.



           3        You're good.



           4             MS. LIOTTA:  Thank you.  That's helpful and



           5        it's good to know that we're not going to have to



           6        go back and amend this budget --



           7             MR. PITTMAN:  No.



           8             MS. LIOTTA:  -- to then go pay a bill



           9        that's -- okay.  That's -- that's -- thank you.



          10             MR. PITTMAN:  Uh-huh.



          11             MS. LIOTTA:  The -- I have a similar question,



          12        then, and that would be, again on the agenda was a



          13        proposal for a quarter of a million plus for



          14        restriping.



          15             So that would be under -- has that amount been



          16        accounted for in this proposed budget?  And can you



          17        point -- can you point out where?  The repairs and



          18        maintenance, I would imagine that's where that



          19        goes?



          20             MR. PITTMAN:  Huh-uh.



          21             MS. WORLEY:  No.  Actually it would be a



          22        capital project --



          23             MR. PITTMAN:  There you go.



          24             MS. WORLEY:  -- and it would not be



          25        grant-related.
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           1             MS. LIOTTA:  Right.  So where's the -- where



           2        is it accounted for?



           3             MS. WORLEY:  There are nongrant --



           4             MR. PITTMAN:  If you look at the screen.



           5             MS. WORLEY:  -- capital --



           6             MR. PITTMAN:  Can you make it a little bigger?



           7             MS. WORLEY:  Yes.



           8             MR. DIPOLA:  That's better.



           9             MR. PITTMAN:  There you go.



          10             MR. DIPOLA:  A little better.



          11             MR. PITTMAN:  Again, I apologize that the



          12        screen's not working.



          13             MS. WORLEY:  So there are several current



          14        year, fiscal year, needs that will -- we're hoping



          15        to include.  It will not be included in the repairs



          16        and maintenance because they're of such an amount



          17        that they would be capitalized.  And the runway



          18        markings is around $270,000.  So it's included in



          19        these nongrant-related repairs and maintenance-type



          20        items.



          21             MS. LIOTTA:  Okay.  I'm clearly not a



          22        financial expert.  So, are you saying that there's



          23        a number of capital expenditures that you're going



          24        to be looking for the board to approve, at least



          25        the ones that are over 30,000, and that that's not
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           1        reflected in the budget and would just come out of



           2        the airport's reserves when those things are



           3        approved?



           4             MS. WORLEY:  It would come out of the



           5        operating funds.



           6             MR. DIPOLA:  Well, to clarify what you're



           7        saying, like which line item?  They're on



           8        somewhere, but I don't know actually where they



           9        are, either.



          10             MS. LIOTTA:  I mean, I just -- again, I'm not



          11        a CPA, but it would -- I would seem to anticipate



          12        and expect that an expenditure like that would show



          13        up in our budget somewhere.



          14             CHAIRMAN PRIMROSE:  I think -- I think one of



          15        the things that I'm used to seeing that we -- this



          16        is I think what you're getting at, too -- is like a



          17        five-year -- like if you go to see a five-year



          18        capital plan, what -- and then what the capital



          19        plan is for the current or the upcoming fiscal year



          20        with what is PAYGO versus what is coming from you



          21        know other pots.



          22             So I agree with you.  And I guess that is a --



          23        that is a question, then.  You know, is this a --



          24        because these are capital, where is the actual



          25        money coming from?  Is it coming from that -- I
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           1        mean, if you look at the operating revenue cost of



           2        goods sold minus the total operating costs, I mean,



           3        you do have a buffer there.



           4             MR. PITTMAN:  Uh-huh.



           5             CHAIRMAN PRIMROSE:  So that's where



           6        essentially we're taking some of that and turning



           7        it and putting it into PAYGO for capital projects.



           8             MS. WORLEY:  Yes.



           9             CHAIRMAN PRIMROSE:  Okay.  I think it would be



          10        helpful, is if we kind of saw that as part of the



          11        budget documentation to see.  Because that's like



          12        my -- my first question, too, was, you know, what



          13        money is getting put into a rainy day fund?  What



          14        money is getting put to our capital budget plan?



          15        So thank you for bringing that question up.



          16             MS. LIOTTA:  Yeah.



          17             MR. PITTMAN:  That was good.



          18             MS. LIOTTA:  I am particularly concerned about



          19        expenditures like that, because we in the last year



          20        or so had a lot of expenditures that came out of



          21        reserves --



          22             MR. PITTMAN:  Agreed.



          23             MS. LIOTTA:  -- and we -- and I brought up in



          24        multiple meetings in the past, well over in the



          25        last year, that I'm also concerned about long-term
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           1        facilities planning.



           2             We have some older buildings.  You know, they



           3        will at some point, you know, need mat -- you know,



           4        capital repairs and I haven't seen a structure plan



           5        around that.  And that's -- that's concerning



           6        because having bills just show up whenever that



           7        are -- have to get approved because, well, now the



           8        roof's gone, is not ideal.



           9             MR. DIPOLA:  Yeah, that depreciation expense



          10        is a real expense.



          11             MR. PITTMAN:  Yeah.  And --



          12             CHAIRMAN PRIMROSE:  Oh, please.  No.



          13             MR. PITTMAN:  And if I'm -- I'm sorry.



          14             MS. LIOTTA:  Oh.  That was ready to -- if you



          15        wanted to comment on that --



          16             MR. PITTMAN:  Yes, please, if I may.



          17             MS. LIOTTA:  -- I'm about to switch topics.



          18             MR. PITTMAN:  Okay.  If I may.



          19             So one of the -- so what we're working on



          20        right now, to what you just said about having a



          21        five-year plan, we're actually developing that



          22        right now.



          23             And so we're doing an assessment of all the



          24        hangars with the -- let's just say on a vein of



          25        T-hangars, all right?  Because we're doing it
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           1        elsewhere, but I just want to use the T-hangars as



           2        an example.



           3             We're doing an assessment of all the material



           4        condition of all our T-hangars, of all the doors.



           5        The K, L, and M doors, for example, since they're



           6        closer to the water, have a lot of rust, and they



           7        have -- they're almost at the point of exceeding



           8        their life cycle, especially due to where they're



           9        currently located.



          10             We're looking at the roofs.  And then we're



          11        looking at quotes and building it out so that we



          12        can say, hey, what is the priority, what needs to



          13        be done so it's not, to what you just said, I'm



          14        coming to the board with this -- some substantial



          15        costs, right, of saying, hey, there's 2 -- another



          16        270,000.



          17             Another thing, back to the runway, that is



          18        going to be a benefit to the airport, we're finally



          19        next year getting into the runway program.  We



          20        weren't in that program before.  So predecessors



          21        didn't want to be a part of that program.  We got



          22        into that program last year.  So it took two years



          23        for us to be a part of it.



          24             And what that program is, is that the State of



          25        Florida goes around, you get on a rotation, and
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           1        they do the runways for you.  So next year will be



           2        the first time that we get added into this program.



           3             And so that -- but that won't help us for this



           4        inspection and the status of what the runway is



           5        now.  So that will be a cost that you-all won't



           6        have to stomach any longer because we will be a



           7        part of that program where they do that for us.



           8             CHAIRMAN PRIMROSE:  And I just want to add on



           9        top of that, I think one of the things I focused on



          10        and -- and this will be another discussion, is



          11        having that, I mean, five-year capital plan, what



          12        are priorities, what are must repairs, and then



          13        figuring out in the budget, you know, where do we



          14        have either that we can do our own PAYGO funds



          15        because we've got it, do we have to apply for



          16        grants on it.



          17             But I'm a hundred percent with you.  We -- we



          18        as the board need to see kind of not only what this



          19        year looks like of capital projects and where the



          20        money's coming from and be able to prioritize



          21        those, but also what the next four years out look



          22        like.



          23             Because I do deal with this on a day-to-day.



          24        Like something that sounds like you need to do it



          25        now, but you can actually wait another year and
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           1        there's another priority and you only have so much



           2        money, and we need to be part of that discussion,



           3        so.



           4             MR. PITTMAN:  Absolutely.



           5             MR. DIPOLA:  Also, it helps when grants come



           6        up, that we've got the list.



           7             CHAIRMAN PRIMROSE:  We have a list of



           8        priorities, yes.



           9             MS. LIOTTA:  Right.  And available funds for



          10        matching.  If we --



          11             CHAIRMAN PRIMROSE:  Yeah.



          12             MS. LIOTTA:  -- jump the gun on capital



          13        expenditures, we may not -- we may miss a good



          14        grant because we can't -- can't do the 10 or



          15        20 percent match.



          16             MR. PITTMAN:  A hundred percent.



          17             MR. DIPOLA:  I agree.



          18             MS. LIOTTA:  So timing is important.



          19             MR. DEDGE:  Not to mention the unexpected



          20        things that pop up.



          21             MS. LIOTTA:  Yeah.  I mean, lightning strikes



          22        can take out --



          23             MR. DEDGE:  Absolutely.



          24             MS. LIOTTA:  -- a lot of equipment.



          25             MR. DEDGE:  Absolutely.
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           1             MR. PITTMAN:  Agreed.



           2             MS. LIOTTA:  So that -- there's is definitely



           3        lightning in Florida.



           4             All right.  I did have a couple of questions.



           5        This first column, it says actual year-to-date, you



           6        know, June 2025.  So am I right that that is the



           7        full expenditure for the fiscal year or is there



           8        like a month missing?  Does -- is that number like



           9        the -- what we actually ended up spending against



          10        budget?



          11             MR. PITTMAN:  Explain that?



          12             MS. WORLEY:  Yes.  The act- -- the second



          13        column, the actual 6th of June of 2025, that is the



          14        actual financials for June, and that was what was



          15        used to create to -- the projection.  The



          16        projection is a calculation, if you will, of the



          17        actual.



          18             MS. LIOTTA:  So that's the -- the difference



          19        between the actual and the projected is that like



          20        the last month?  So the projected is really what



          21        we --



          22             MS. WORLEY:  Projected is --



          23             MS. LIOTTA:  -- we really spent --



          24             MS. WORLEY:  -- what we really spent up until



          25        that point in this fiscal year.  We took a
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           1        calculation, divided that by 9 months, multiplied



           2        it by 12 months, and that's where we got our



           3        projected.



           4             CHAIRMAN PRIMROSE:  We're missing a quarter of



           5        actuals --



           6             MS. LIOTTA:  Yeah.



           7             CHAIRMAN PRIMROSE:  -- I think is the



           8        question.  And, I mean, I understand we're only 13



           9        days into the new fiscal year, so there's probably



          10        some outstandings from the last quarter of the



          11        fiscal year.



          12             What I'd like to -- and I'm sorry for cutting



          13        you off.  I was just asking general counsel.  One



          14        of the things I think we can do, because we don't



          15        have Q4 of 20 -- of the budget 24-25 to know what



          16        the actual FY24-25 budget is, is we can -- any



          17        changes we make today, we can pass -- we can do



          18        this and we have our meeting Wednesday.



          19             Once all of the accounting comes in for Q4 of



          20        FY24-25 and we know what the actual was, we can go



          21        back and always address anything else that we --



          22        that we need to.



          23             So -- because I had the same question as you.



          24        You know, we're sitting here, why don't we have



          25        full actuals?  But it's probably going to take
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           1        another couple of days before all of that



           2        accounting is finalized, right?



           3             MS. WORLEY:  Oh, at least, yes, sir.



           4             And just to bring to point the professional



           5        services.  If you look at the actual year-to-date



           6        of 584,000, a lot of that was front-loaded, if you



           7        will, because a lot of the big legal expenses



           8        occurred in June and prior.  So that skewed your



           9        projection.  If you take that and divide it by nine



          10        months and then multiply it by 12, you get the



          11        million one.



          12             CHAIRMAN PRIMROSE:  Uh-huh.



          13             MS. WORLEY:  But we don't anticipate having



          14        those exceptions any longer.  So instead of using



          15        the projection, we calculated what the actual



          16        expenses are anticipated to be.



          17             CHAIRMAN PRIMROSE:  And I just want to put



          18        some, like, perspective on this for folks.



          19             Where I work at the Port, our board approves



          20        our budget in the late spring of 20 -- so they



          21        would have -- they would pass the budget spring or



          22        maybe early summer, and so they only had six months



          23        of actuals.



          24             And so, there is -- you know, just by the



          25        nature of what we are, there's going to be a lot of
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           1        projecting out and we won't know until -- we'll



           2        know at the next board meeting what the actuals



           3        were and then we can always reevaluate from there.



           4             MR. DIPOLA:  Not that -- just a point of



           5        clarity.  Sorry.



           6             The -- the actual column, I understand that



           7        was actual as of June '25 because it's not



           8        reasonable to have the next quarter yet and the



           9        projected is just a proration.  But I notice some



          10        things, like you just mentioned professional



          11        services at 584, and you said divide it by 9,



          12        multiply it by 12 to get projected.  But it looks



          13        like probably as of June -- that actually is as of



          14        June, so it was probably divided by 6, multiplied



          15        by 12 to get your 1.2 million.



          16             And so it looks like some of these things,



          17        like fuel service revenue, was divided by 9



          18        multiplied by 12, whereas other things were 6



          19        multiplied by 12.  It seems like there's a



          20        different proration on certain line items.



          21             MS. LIOTTA:  Or it could be, I'm guessing



          22        here --



          23             MR. DIPOLA:  Different expectation.



          24             MS. LIOTTA:  -- well, there are some things



          25        that are known, like Akerman's.
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           1             MR. PITTMAN:  Bingo.



           2             MS. LIOTTA:  The Akerman's, it's --



           3             MR. DIPOLA:  Okay.



           4             MS. LIOTTA:  -- invoices are there, just not



           5        paid.



           6             MR. DIPOLA:  Okay.



           7             MS. LIOTTA:  So maybe that it's not really a



           8        proration; they just add that.



           9             MR. DIPOLA:  But the projected is a fair



          10        assumption for right now.



          11             MR. PITTMAN:  Right.



          12             MR. DIPOLA:  Okay.



          13             MS. LIOTTA:  Okay.  I do have some questions



          14        on professional development.



          15             So, last year, fiscal year we're just rolling



          16        off of, the total budget was $8,200 a year.  And I



          17        think that was fairly consistent with some



          18        historical years past.  But the actual is somewhere



          19        expected to be in the neighborhood of $35,000



          20        rounded up.



          21             Can you explain where those funds were spent



          22        last fiscal year?  Like, on what exact trainings?



          23             MR. PITTMAN:  You want an itemized list?



          24             MS. LIOTTA:  Yes, please.



          25             MR. PITTMAN:  I don't have the itemized list
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           1        in front of me.



           2             MS. LIOTTA:  Was it -- well, let me just cut



           3        to the chase.  In prior board meetings, I



           4        understood you to say that those funds went to pay



           5        for your training specifically --



           6             MR. PITTMAN:  Well, no.



           7             MS. LIOTTA:  -- and majority.



           8             MR. PITTMAN:  No.



           9             MS. LIOTTA:  So that's not the case.



          10             MR. PITTMAN:  So $500 a month, which was



          11        agreed upon by the board, was in there.



          12             MS. LIOTTA:  Well, I will just say for the



          13        record that I disagree that the board actually



          14        approved that.  That's a matter of fact that we'll



          15        have to go back to the record to determine.



          16             But you're saying that 500 a month for your



          17        benefit was in there.  Was there anything else in



          18        there, in the actual expenditures made, that were



          19        not for your benefit?



          20             MR. PITTMAN:  Yes.  We had other trainings for



          21        other individuals that were included in there as



          22        well.  Myself and others.



          23             MS. LIOTTA:  Do you have any rough guesstimate



          24        of what was in the "or others" category?



          25             MR. PITTMAN:  No.  I wasn't prepared to be
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           1        asked that question, but I can provide that for you



           2        no problem.



           3             MS. LIOTTA:  And so, your anticipated funds



           4        that you're asking for going forward, is that based



           5        on the same assumption that you're getting $500 a



           6        month, plus other trainings for your own benefit?



           7             MR. PITTMAN:  No, because I finish my degree



           8        next month and so I won't be going -- I'll be done.



           9        I'll have my master's next month and I've already



          10        sent a letter -- an e-mail to staff saying stop the



          11        $500 because I'm in my last class.



          12             MS. LIOTTA:  So where is the $29,000 being --



          13        I mean, there must have been some specific



          14        training, some specific personnel.  That's just a



          15        really big chunk.



          16             MR. PITTMAN:  Absolutely.  Absolutely.



          17             So, like I said earlier -- and I -- and I



          18        appreciate the question.  So, like I said earlier,



          19        most of the staff here has been here less than two



          20        years, rights?  And so that's a lot of people we



          21        want to get up to speed, right?



          22             Now, did we think that we would get that



          23        29,000?  No.  But we were shooting for the stars.



          24        And the reason why, I want to be able to keep



          25        the -- I'm thinking about the ROI.  So -- so we
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           1        won't have to depend on consultants.  We won't have



           2        to depend on outside -- I think one of you



           3        mentioned it earlier where you said, hey, one



           4        person can do more tasks.



           5             That's what we want.  So, for example, let me



           6        use Connie Worley who sits beside me.  If she



           7        learns about how to write grants, she's also my



           8        controller, so that's one less thing that we need



           9        to outsource.



          10             And -- and there is a level of education that



          11        I want to provide for the said employees so we



          12        don't have to ask questions.  I've got two of my



          13        personnel in the back that are operation



          14        supervisors.  So if they know about 139 completely



          15        in and out and compliance, we won't have to rely on



          16        others to come in and assist us, which in turn in



          17        the next fiscal year, I believe will save us that



          18        money because now we have the education and the



          19        ability to maintain most things in-house.



          20             And that's what I've seen most airports do



          21        that are -- are moving forward successfully.  You



          22        don't outsource everything; you maximize the people



          23        that you have, right?  And then now you have the



          24        one-offs.  And I think that the ROI will be



          25        beneficial to us all.
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           1             MS. LIOTTA:  Well, I'm not here to argue about



           2        the benefit of training.  That's not a fight I'm



           3        trying to pick.



           4             MR. PITTMAN:  Okay.



           5             MS. LIOTTA:  My question is really to, if you



           6        had specific things in mind for this budget for



           7        specific people.  Because if not, we could instead,



           8        you know, budget something lower --



           9             MR. PITTMAN:  Gotcha.



          10             MS. LIOTTA:  -- and then if specific trainings



          11        that make sense are identified, staff could always



          12        come to the board to amend the budget and, you



          13        know, account for those things as they come.  It



          14        doesn't sound like there's a structured plan behind



          15        this number.  And that's what I was asking about.



          16             MR. PITTMAN:  It is.  And there is a



          17        structured plan behind that number, and it's due to



          18        most of the trainings taking place in November and



          19        December.



          20             So there is two -- for example, two financial



          21        trainings taking place in December, a grant -- I'm



          22        sorry, November/December.  There's a grant training



          23        taking place in December, but we can give you that



          24        list.  And there's also some other trainings we



          25        just finished with the wildlife training.  And so
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           1        we've got other things that are encompassed in



           2        this, and we can provide you with a list to the



           3        board.  That's -- that's no problem.



           4             Like I said, we're shooting for the moon to



           5        get everybody up to speed.  So, that way -- because



           6        one of the things I told staff a couple of months



           7        back is, we've got to get a point where we're not



           8        calling people to say how we run our home.



           9             We've got to make the decisions, we've got to



          10        provide the board with the best information and not



          11        relying on other people to guide us.  Because this



          12        is ours.  So who -- who best to know how this place



          13        should work or who should care but the people that



          14        come here every day?



          15             And so, education to me -- like I said, I'm



          16        about to finish my master's, it's very important,



          17        and so utilizing the assets we have here, people, I



          18        want to invest in those people and educate them to



          19        how to better perform their jobs.  And then I



          20        see -- but long story long, I think I'm rehashing



          21        what I've already said, but I can provide you with



          22        that list, no problem.



          23             MS. LIOTTA:  Okay.  Yeah --



          24             MR. DIPOLA:  Can I piggyback of that?



          25             MS. LIOTTA:  Yeah, go ahead.
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           1             MR. DIPOLA:  Sorry.  Just real quick.  The



           2        cost, just for clarity --



           3             MR. PITTMAN:  Yes, sir.



           4             MR. DIPOLA:  -- is that cost of training,



           5        like, hey, this course costs a thousand dollars to



           6        take, or is the time of personnel included in that



           7        training?



           8             MR. PITTMAN:  No.  So it is the training



           9        itself.  All right.  So --



          10             MR. DIPOLA:  So the personnel costs, where



          11        they would essentially be on overhead or



          12        training --



          13             MR. PITTMAN:  Uh-huh.



          14             MR. DEDGE:  -- would be separate in addition



          15        to --



          16             MR. PITTMAN:  Yeah, so that's going to be -- I



          17        mean, they're on the clock still.



          18             MR. DIPOLA:  Okay.



          19             MR. PITTMAN:  Uh-huh.  And I will be honest



          20        with you, a lot of these trainings are more than a



          21        thousand dollars.  Right now we've got some, you



          22        know what I'm saying, that are smaller, but the big



          23        ones that encompass a few days are more.



          24             MS. LIOTTA:  All right.  Well, I think that



          25        this ties in pretty tightly to the personnel and
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           1        benefits line item.



           2             Just for example, if there's an idea of having



           3        an FTE who's doing grant writing and then training



           4        for that on top of it, if we decide we don't want



           5        to approve that, that cuts both of those line



           6        items.  I mean, there's plenty of professional



           7        grant writers out there, and I'm not -- I'm just



           8        using that as an example.  I haven't seen the



           9        breakdown of the payroll and what the ask -- and



          10        this 1.99 ask, what specifically is that.  And what



          11        does that then roll into on these associated costs?



          12             I don't think we have enough information to



          13        make any kind of nuance decision today.  I -- which



          14        is why I would prefer to be more conservative and



          15        approve a budget that is more in line with last



          16        year's budget and then on a case-by-case basis,



          17        even if it has to be monthly, you know, the budget



          18        can be amended when we're adding in additional



          19        spend once we've had more than one meeting to look



          20        at something.  That would be my proposal.  And with



          21        that, I'm done.



          22             CHAIRMAN PRIMROSE:  I just -- let me build off



          23        of that just so that I think we all are -- we all



          24        know what we're working with here.



          25             So, on the personnel and benefits, the 1.42
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           1        budgeted for last fiscal year was -- did that



           2        include the full contract amount for you?



           3             MR. PITTMAN:  No.



           4             CHAIRMAN PRIMROSE:  Okay.  So, we have to



           5        add -- whether it's 306 or the other number that I



           6        heard, we have to add a minimum of 306 to what was



           7        budgeted, otherwise we don't have budget to pay



           8        a -- an interim executive director while we figure



           9        out the next step.  So that automatically puts us



          10        at 1.7.



          11             MS. LIOTTA:  I would -- I would caution the



          12        new board members about making assumptions on that,



          13        because I don't have a recollection, and I've



          14        looked at the minutes, of the board ever approving



          15        that specific salary number.



          16             I do have a recollection of prior when we had



          17        Mr. Topp, and to my memory, but I haven't been able



          18        to locate, like, a transcript where the approach



          19        was, we hire the interim at the same salary that



          20        the former executive director had.  We just keep it



          21        same-same while we do a search.



          22             And the former executive director, the last



          23        one that had that permanent job was Ed Wuellner and



          24        he was getting paid I think less than $250,000 a



          25        year.
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           1             So I don't think this board should be tied to



           2        the idea that interim or the next -- the next



           3        permanent executive director should be paid



           4        anywhere near 300-plus thousand dollars a year.



           5             CHAIRMAN PRIMROSE:  And that's a, yeah, fair



           6        conversation to have.  I guess what I was looking



           7        at is, when I went through everything, just



           8        taking -- if we just take the 1.4 budgeted from



           9        last year and add some significant interim, you're



          10        in the 1.65, 1.7.



          11             MR. PITTMAN:  Bingo.



          12             CHAIRMAN PRIMROSE:  Then the question I was



          13        going to have after that was -- because you did



          14        send me an org. chart and you sent me salaries.  So



          15        of -- who else on the salary was not included in



          16        last year's approved budget?



          17             MR. PITTMAN:  So you had -- so, salary-wise,



          18        you have -- you have the executive assistant.



          19        Hourly-wise, you have the operations assistant.



          20             CHAIRMAN PRIMROSE:  Okay.  So, that's kind of



          21        where -- and I hear what you're saying.  I guess



          22        where I was kind of coming from is I look at some



          23        of what our staff is and I think we're -- I think



          24        we're understaffed in expertise.



          25             I think, you know, as I look at this, you
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           1        know, who is -- who's our expert in procurement and



           2        making sure that we're, you know, following



           3        procurement?  Do we have -- and I hear what you're



           4        saying on some people are dual trained on it, but I



           5        almost took a look at the org. chart and said I



           6        think we're missing some key expertise.



           7             And I'd almost rather be in a position where



           8        we've got a budget on salaries that is kind of just



           9        understanding the baseline with a little bit of



          10        wiggle room, and then to your point, as we discuss



          11        the staffing plan and everything else, we can



          12        always go back and amend.



          13             I just don't know if I see the harm in -- I'm



          14        trying to pull back the minutes -- or the agenda.



          15        I don't see the harm in necessarily keeping that



          16        just like baseline of what's being proposed,



          17        understanding that it didn't include certain things



          18        or maybe we peel it back a little bit, but --



          19             MR. DIPOLA:  Clarification on that, not



          20        being -- it -- it had somebody for executive



          21        director, though, right?  Or did it have no



          22        executive director?



          23             MR. PITTMAN:  It was at a very -- so if you



          24        look at that budget --



          25             MR. DIPOLA:  At a different rate.
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           1             MR. PITTMAN:  -- it was a very -- the reduced



           2        rate.



           3             MR. DIPOLA:  Probably in the 200 or 250 rate,



           4        so not a difference of figure --



           5             MR. PITTMAN:  It was like 225.



           6             CHAIRMAN PRIMROSE:  Okay.



           7             MR. PITTMAN:  Like 275.



           8             CHAIRMAN PRIMROSE:  So -- so add -- add



           9        another hundred just so we've got wiggle room.



          10        You're now at 1.5.  What other FTEs were not -- or



          11        salary increases were not included in the 1.5 that



          12        was budgeted?



          13             MR. PITTMAN:  That's it.  That's the two I



          14        named.



          15             MR. DIPOLA:  There --



          16             MR. PITTMAN:  My director of operations is --



          17             MR. DIPOLA:  I was going to say there's a



          18        director of ops that would go above this



          19        2.0 million.  Were they in last year's budget,



          20        though?



          21             MR. PITTMAN:  No.



          22             MR. DIPOLA:  Okay.  In neither.



          23             MR. PITTMAN:  Uh-huh.



          24             MR. DIPOLA:  So that's apples.



          25             CHAIRMAN PRIMROSE:  So, I mean, if you take,
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           1        add an extra hundred to what was budgeted last year



           2        plus -- do we have a ballpark of what this position



           3        might run on the open market for an ops?



           4             MR. PITTMAN:  I do have a compensation --



           5        excuse me.  I did do a compensation survey.  I



           6        don't know off the top of my mind.  I mean, it



           7        depends.



           8             It typically runs between -- actually, I do.



           9        It's between 90, depending on the airport, the



          10        percentiles.  It's 90,000 up, and I'm not even



          11        going to go with the upper end of airports, but I



          12        would say it's about 160, the way it goes.



          13             CHAIRMAN PRIMROSE:  Okay.  So if we just like



          14        just -- I mean, we can -- we can pick like 105 to



          15        be somewhere in the lower end, but not the lowest



          16        end because we want to be competitive.  So if



          17        you've 1.5.  You add another 105, you're at the



          18        1 -- 1627, 16 -- 1,630,000, somewhere in there.



          19             But that really doesn't leave for any



          20        augmentation to add -- what I -- I truly believe



          21        we're missing staff.  And I'm not saying that those



          22        are necessarily six-figures staff, but I think



          23        we're understaffed and I would rather see the



          24        budget room so that once we go through the staffing



          25        plan, we don't have to then also amend the budget,
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           1        we can just say, yeah, we know that we've got



           2        budget room to add that FTE.  And there's no harm



           3        in -- in building that buffer in there.



           4             MR. DIPOLA:  So long as that's an expectation.



           5             CHAIRMAN PRIMROSE:  Yeah.  I mean, we --



           6             MR. DIPOLA:  That's inclusive.



           7             CHAIRMAN PRIMROSE:  We can -- we can put -- we



           8        can put language on it, right?  I mean, we're at a



           9        board meeting.  We're the ones that really direct



          10        it.  So we can say, you know, there are -- this



          11        additional budget room is for the -- A, the hiring



          12        of an ops person and additional staff as we --



          13        after we do our staffing plan.



          14             I just don't want -- I think we're -- I think



          15        we'd be in a bad spot if that's the one item that



          16        we start trying to hit.  I think, like the



          17        professional development, even though it's a



          18        smaller budget item, I cued in on that, too.  Like



          19        that one seems a little bit high.  So I think we



          20        can build a little bit extra buffer in other line



          21        items.



          22             MR. ROBERTS:  Mr. Chairman?  Through the



          23        Chair?



          24             CHAIRMAN PRIMROSE:  Yes, please.



          25             MR. ROBERTS:  Just to give some context to
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           1        some of the questions about last year's staffing



           2        levels and this year's staffing levels.  As some



           3        context, not only they're -- whether they're



           4        included or not, but I think also the duration of



           5        time.



           6             So, significant a data point is -- is May of



           7        2024.  If you can believe this, the building was



           8        empty.  There was no one there but the receptionist



           9        and a bookkeeper that worked at home.  And it



          10        wasn't because after hours.  These were working



          11        hours.  Everyone else had elected to go somewhere



          12        else to work.  The then executive director had



          13        resigned.  Mr. Pittman indicated he wanted to go



          14        back to being a full time -- you know, working in



          15        the tower.  There was no one in the building in



          16        that month.



          17             And -- and to your point of skill drain,



          18        it's -- it's profound and it is one of our



          19        compliance items.  So we are graded on our bench



          20        depth.  We're graded on the duration of time that



          21        people have had trying to pass a 139 inspection and



          22        things like that.  So all these people back here in



          23        the back row, you see a lot of youthful faces,



          24        they're all on their first job for their first



          25        time.
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           1             And so, I don't know without getting into the



           2        weeds of what that number last year came from, but



           3        it's been the last 18 months that Mr. Pittman has



           4        had the challenge of restaffing, and restaffing in



           5        a way that can pass an FAA inspection.  Where



           6        one -- those are one of the graded items.



           7             So for -- just to conclude, for example, some



           8        of those training items, this -- this team



           9        literally followed FAA inspectors around at other



          10        airports in Florida to learn their jobs.  And we've



          11        leaned in on a lot of organizations.  Our trade



          12        association has helped us.  The American



          13        Association of Airport Executives that



          14        Mr. Pittman's a member of has helped us.  Other



          15        colleagues at other airports have helped us as



          16        well.



          17             But I might start with the org. chart and let



          18        that assessment that you just made of being -- of



          19        having some skills that were absent.  We've never



          20        had a chance to -- to exhale and do that in a



          21        contemplative way.  So that -- that might be a



          22        really good place that would have real benefit for



          23        the long-term plan, is org. chart first and let



          24        that drive --



          25             CHAIRMAN PRIMROSE:  Yeah.
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           1             MR. ROBERTS:  -- your decisions and so forth.



           2             CHAIRMAN PRIMROSE:  That's why I suggested



           3        maybe on that column.  But I do -- and I've got a



           4        couple of other questions and then we'll go back.



           5             So I do agree on the T-hangar revenue, that it



           6        might be beneficial to drop that revenue to be a



           7        little bit more conservative on what we would



           8        actually gain.  Because I think you're right;



           9        there's going to be potential delays.



          10             I'm maybe not as hopeful on the incidents --



          11        incidental inconsequential damages being recouped



          12        because, I don't know, the contract may actually



          13        allow for a longer completion time than what we --



          14        you know, if they say, oh, we're going to be done



          15        by this month, but the contract may actually allow



          16        them, you know, an extra 90 days from there.



          17             So I wouldn't be so confident that we'll ever



          18        get damages if they're delayed, but what I would do



          19        is be more conservative on the budget and maybe



          20        drop it down to, you know, nine months or eight



          21        months of revenue that might actually be gained



          22        there.



          23             And then as they come online, and as you



          24        mentioned you've got to notify somebody, give them



          25        three days, notify another, like, let's just build
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           1        that into the budget that we're not going to



           2        generate revenue from the new T-hangars of not even



           3        ten months, which you're saying right now you think



           4        may be December.



           5             I would -- I would maybe say we're not even



           6        going to gain full revenue eight months, nine



           7        months.  Like, just being conservative on it



           8        because then we might be pleasantly surprised --



           9             MR. PITTMAN:  Right.



          10             CHAIRMAN PRIMROSE:  -- you know, if we get



          11        some people earlier.



          12             On the flow rates that you had mentioned in



          13        the revenues, is there a CPI increase year over



          14        year on that or is it just flat, we're stuck at --



          15             MS. WORLEY:  Flat.



          16             CHAIRMAN PRIMROSE:  Okay.



          17             MS. WORLEY:  It needs to be renegotiated.



          18             CHAIRMAN PRIMROSE:  Okay.  I was going to say



          19        or can we have a conversation with the -- our



          20        partner on that?



          21             On the professional services, I think you're



          22        smart -- so if I did the math right on the 700,000,



          23        that's 53,000 a month.  In all of those various



          24        people, if I've looked at the legal contracts, like



          25        I think we'll be okay as long as we keep these
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           1        meetings short and we don't get into any more



           2        lawsuits.  So I think we've built a pretty good



           3        buffer in there on the professional services.  I



           4        wouldn't be shocked to see that we actually come in



           5        under budget if we all are smart about it.



           6             Travel and per diem, I'd like to see that



           7        dropped.



           8             MR. PITTMAN:  Okay.



           9             CHAIRMAN PRIMROSE:  I think 10,000, given



          10        what -- what happened last year through



          11        three-quarters and even the projected and even



          12        budget.  So I would either say go back to



          13        prior-year budget of 6,000 or maybe you do a very



          14        small increase, but I'm going to guess that the



          15        10,000 was not based on what -- like



          16        Board Member Liotta was talking about, which is,



          17        you know, write down all of the events that you go



          18        to that you typically travel to, you provide a



          19        small uptick, because like airfare might increase



          20        or, you know, the federal mileage reimbursement,



          21        so.  Again, this is just Board Member Primrose



          22        talking, I would love to see the travel be more in



          23        line with last year.



          24             Board Member Chapman had mentioned on the



          25        vehicles.  I'm fine with kind of what we have.
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           1        What I would like to see moving forward is a fleet



           2        list of all vehicles that are owned by the port --



           3        by the airport, their ages, their mileage, and then



           4        if we've got some experts on staff that are, you



           5        know, gearheads who can come up and say, you know,



           6        projected maintenance versus this vehicle needs to



           7        be replaced in a year or two.



           8             That would help us as we're looking at the



           9        repair and maintenance of, you know, maybe we can



          10        push off a vehicle purchase a year or two, or, you



          11        know, there's tons of state contracts out there.



          12        Bozard Ford has a state contract through the FOP.



          13             MR. PITTMAN:  Yeah.



          14             CHAIRMAN PRIMROSE:  So -- but we as the board



          15        need to see what all of our fleet vehicles are,



          16        what their status is, and the recommendations.



          17             This is more for the -- for the community and



          18        the users of the airport on the fuel.  I want -- I



          19        want there to be an open discussion.  So, as I



          20        heard the -- Mr. Pittman say, maybe the fuel is,



          21        we're not getting the revenue that we could, but we



          22        also don't want to jack up fuel prices to where



          23        you -- the users get upset.  So, my just commitment



          24        to the -- to the users of the airport is whatever



          25        we do on fuel, it will be an open conversation
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           1        where there can be an agreement.



           2             And I like the idea of the hedging, but, you



           3        know, fuel prices are dropping, so it might not be



           4        smart for us to hedge right now.  But whatever we



           5        do, it needs to be a discussion where you are all



           6        involved, because if it includes increasing the



           7        price for fuel, we don't want that to, A, be a



           8        shock and we don't want you to leave because we've



           9        increased it too much.  That is just a -- a



          10        conversation to the -- to the general.



          11             MS. LIOTTA:  I would just comment that that is



          12        an actual issue today even at today's prices.  I've



          13        heard plenty of tenants who when they're out



          14        flying, they stop off somewhere else to get fuel



          15        even though this is their home airport.



          16             CHAIRMAN PRIMROSE:  Okay.



          17             MS. LIOTTA:  It's -- it's that sensitive of



          18        the issue.



          19             CHAIRMAN PRIMROSE:  Yeah.  And that's just the



          20        conversation that we need to -- we need to have



          21        openly with everybody before we do anything.  But



          22        I'm open to all the feedback on how we can address



          23        that.



          24             So those are my comments related to the



          25        budget.  I want to open it back up to any of the
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           1        board members if they have any additional comments.



           2             MR. DEDGE:  I just want to put a caveat on



           3        what Mr. Roberts said about the training and the



           4        folks back there in that room.



           5             And training's -- and I come from military



           6        background -- it's one of the most important things



           7        that we can do for our folks.  And, I mean, you



           8        know, putting a cap on -- on the training is --



           9        is -- I get where we're coming from with that, but



          10        I want to stay open a little bit on the training.



          11        But also, once we train them, I want to keep them.



          12             MR. DIPOLA:  That's the goal.



          13             MR. DEDGE:  That's one of the most important



          14        things we can do because, I mean, it's -- it's just



          15        like these big corporations, yeah, they train



          16        people and then they walk out the door and then



          17        they're back to square one.



          18             I don't want to be back to square one.  Once



          19        we train these -- these folks and get them where



          20        they want to be, I want to make sure we -- we keep



          21        these folks.



          22             And that's important because everybody --



          23        everybody wants to learn a new job, and they want



          24        to be qualified.  I mean, it's just like when you



          25        get your pilot's license.  You know, you don't want
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           1        to stop at -- at -- at Joe Schmo pilot.  You want



           2        to go to commercial, you want to go to ATP, you



           3        want to get as many ratings as you possibly can,



           4        not just private pilot.



           5             So, I -- I'd like to see us keep that training



           6        budget a -- a little bit higher than where we're at



           7        to make sure that we -- we get these people



           8        properly trained and keep these people.



           9             MS. LIOTTA:  And I think --



          10             MR. DIPOLA:  I want to --



          11             MS. LIOTTA:  Oh, I'm sorry.  You go ahead.



          12             MR. DIPOLA:  Well, I wanted to piggyback on



          13        that, actually, because I know there was some



          14        discussion about it being high.



          15             I mean, actually I think it's -- it's probably



          16        five times worse than what we're looking at,



          17        because typically my training costs for my team,



          18        it's generally staff time.  And I've tried to



          19        explain it's exponentially more than the cost of



          20        the training.



          21             MR. PITTMAN:  Yeah.



          22             MR. DIPOLA:  But despite that, I would still,



          23        even though I'm a little bit concerned about



          24        personnel and benefits, I wouldn't touch the



          25        training strictly because of retention.  If we've
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           1        gone over turnover and brain drain, we've got folks



           2        committed at the airport, then I think that's a



           3        good way to keep folks.  I would like to see the



           4        list, though.



           5             And also I'd like to just throw this out as a



           6        recommendation.  Florida has FCCM training --



           7             MR. PITTMAN:  Uh-huh.



           8             MR. DIPOLA:  -- that can be done.  And also



           9        through FSU, there's a CPM program for a certified



          10        public manager.  I think both those might be good



          11        ones to consider.  But I agree with the -- the



          12        training.  We do want to keep them, though.



          13             MS. LIOTTA:  Yeah, I think to piggyback a



          14        little bit more on the retention, I see a little



          15        bit of tension in some ways.



          16             Like, yes, I agree that recruitment and



          17        retention of employees is -- is very important, but



          18        we're also looking at bringing in a new -- doing a



          19        search for a new executive director.  And we would



          20        be putting a lot of the future planning of



          21        personnel with that person.



          22             So, front-loading a lot of trainings and



          23        things that, you know, maybe there's been -- maybe



          24        the new executive director is going to identify a



          25        different structure, assortment of skills, and like
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           1        want to have some say in, like, who does what



           2        training, what person to bring in.



           3             And so, I'm not arguing against training, but



           4        I think that, you know, we're -- this next year is



           5        not in my mind, you know, business as usual down



           6        the line with -- with personnel.



           7             MR. PITTMAN:  If I may?  If I may?  If I may?



           8             CHAIRMAN PRIMROSE:  Yeah, I'm sorry.



           9             MR. PITTMAN:  I hear what Board Member



          10        Mrs. Liotta says, and that was the thinking as to



          11        why I was told not to hire a director of



          12        operations.



          13             But I will say this.  These positions, what do



          14        we want to do?  Right now, we are -- as an airport,



          15        we have this cloud over us, right?  I was here -- I



          16        arrived on the scene, for most of you board



          17        members -- for you two remaining board members at



          18        the last interview of the last two executive



          19        directors -- I mean, people that applied for the,



          20        position.



          21             I sat here and I took notes.  I looked at



          22        them, and I was like, I could destroy these guys



          23        coming out the tower, right?  Why was I able to



          24        say?  You could say, well, I'm being arrogant.  No.



          25        Because what was going on at the time, we didn't
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           1        appeal; we just didn't.  And if we're honest with



           2        ourselves, we will admit that.



           3             And so, one of the things that I can help



           4        you-all do, whether it's me or not, is have



           5        something here for when that person arrives, they



           6        can say, hey, the controller knows what she's



           7        doing, right?  The operations supervisors know what



           8        they're doing, and it's not a heavy lift.



           9             Because please believe I know what it's like



          10        trying to fill these positions and you -- what's



          11        the hardest thing to do?  Hire somebody, right?



          12        And then you're hoping everything works out, right?



          13             And then with this cloud that's been over us,



          14        it's hard to keep people, it's hard to them morale



          15        high, right?  Because, one, they're worried about



          16        my future, their future, everybody's future with



          17        all this going on.



          18             And so, one of the things that we can do,



          19        that's why we put -- going back to the training,



          20        because I'm military, too, and training is



          21        something you can do to inspire and motivate a



          22        person because they feel like they're growing.



          23             But one of the things we haven't done in the



          24        last year is grow.  We've been in a perpetual



          25        circle, all right?  And so, I need to be able to
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           1        give them something that they can say, hey, the



           2        last year of my life was worth it because I'm



           3        learning something and I'm gaining something.



           4             We've learned how to survive around here.  But



           5        part of my job to prepare this place for the next



           6        person whether it's me or not.  If it's me, I have



           7        an all-star roster.  If it's not, they won't talk



           8        bad about me when I'm gone.  So that's what we



           9        should be doing and focusing on.  Thank you.



          10             MR. DEDGE:  Courtney, it also builds morale.



          11             MR. PITTMAN:  A hundred percent.



          12             MR. DEDGE:  It makes people happier, and when



          13        they're happier, they're going to do a better job.



          14             MR. PITTMAN:  A hundred percent.



          15             CHAIRMAN PRIMROSE:  I think -- and I'd ask



          16        counsel on this.  I think one of the things we can



          17        do to maybe help kind of ease some of the concern



          18        that would just be wasted is we could maybe put a



          19        cap on -- so we keep -- we can keep the



          20        professional development where it is, but require



          21        preapproval by the board of -- of any training



          22        program that's above a certain amount.  So that at



          23        least we're getting feedback on knowing what the



          24        trainings are.



          25             So, you know, if it's a -- if it's a $750
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           1        training, you know, we probably aren't that



           2        concerned, but if there's -- if you saying



           3        somebody's going to get a $5,000 training that's a



           4        week long, we would get, you know, notification.



           5        That might be a way to ease concern.



           6             MS. LIOTTA:  I think that's -- yeah, I think



           7        it's -- I like that suggestion.  On one hand, we



           8        don't want to be trapped in amber waiting for the



           9        next process on finally getting a permanent



          10        executive director.



          11             I mean, it's been well over 600 days.  It's --



          12        it's -- it's too long.  We need to make a decision.



          13        But at the same time, you know, going pell now is a



          14        little bit of a concern.  So I do like that



          15        suggestion.



          16             CHAIRMAN PRIMROSE:  So I've been advised, and



          17        just if I can recapture what we need to do, any



          18        particular thing that we want changed in this



          19        budget, so like I had asked for the revenue on the



          20        T-hangars to drop.  All of these we have to -- do



          21        we have to separately vote on all of these or can



          22        we just do one big?



          23             MR. WALKER:  You can put them all together --



          24             CHAIRMAN PRIMROSE:  Okay.



          25             MR. WALKER:  Through the Chair, you can put
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           1        them all together and ask them to amend the



           2        budget --



           3             CHAIRMAN PRIMROSE:  Okay.



           4             MR. WALKER:  -- ask the staff to amend the



           5        budget, and then what will happen is, is the budget



           6        as amended will be brought for final approval on



           7        Wednesday's full budgetary meeting --



           8             CHAIRMAN PRIMROSE:  Okay.



           9             MR. WALKER:  -- if that makes sense, and then



          10        there'll be public comment and stuff like that.



          11             CHAIRMAN PRIMROSE:  Okay.  So let's do this.



          12             Does anybody have any objection to my



          13        recommendation that we drop the revenue projection



          14        on the T-hangars to, let's -- let's use like eight



          15        months?



          16             MR. DIPOLA:  I do.



          17             CHAIRMAN PRIMROSE:  Okay.  You do?  Okay.



          18             MR. DIPOLA:  I think that if anything, we need



          19        to -- I don't think the T-hangars are



          20        self-sustaining right now and I think we need to



          21        include like, hey, these are going to come online,



          22        let's maximize them.  I think at least the 19 need



          23        to be included.



          24             I would -- I would almost argue for the full



          25        year, but if they estimated ten months, I'm fine
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           1        keeping it as is, but I don't want to drop it.



           2             CHAIRMAN PRIMROSE:  So let's ask that.  So how



           3        many hangars are going to come online -- like, so



           4        we're in October.



           5             MR. PITTMAN:  Yes, sir.



           6             CHAIRMAN PRIMROSE:  We're in the fiscal year.



           7             MR. PITTMAN:  Yes.



           8             CHAIRMAN PRIMROSE:  When are the first batch



           9        going to come online and how many?



          10             MR. PITTMAN:  All right.  So the first batch



          11        is scheduled -- they were end of October.  They're



          12        coming online the beginning of November now.



          13             CHAIRMAN PRIMROSE:  Okay.  So -- but we don't



          14        know who's going to take them over.



          15             MR. PITTMAN:  Correct.



          16             MR. DIPOLA:  But you don't have to go one by



          17        one, right?  You can go and offer them 19, and you



          18        don't know if those 19 will take.



          19             MR. PITTMAN:  No.



          20             MR. DIPOLA:  So you're going to have to kind



          21        of --



          22             MR. PITTMAN:  No.  All right.  So -- all



          23        right.  No.  Okay.  So great question.  I'm glad



          24        you asked this.



          25             So, going off the T-hangar waiting list,
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           1        you've got to go down that list.  Otherwise we'll



           2        be back here with a whole bunch of upset T-hangar



           3        waiting list individuals who are upset --



           4             MS. CASH-CHAPMAN:  But the initial 19.



           5             MR. DIPOLA:  Yeah, but the --



           6             MR. PITTMAN:  The initial 19 --



           7             MS. CASH-CHAPMAN:  We can do 19 at once.



           8             MR. PITTMAN:  So -- okay.



           9             MS. CASH-CHAPMAN:  Help me understand this.



          10             MS. LIOTTA:  Yeah, I'll -- I'll hold my wait



          11        list comment, but I do have a major concern about



          12        the wait list.



          13             MS. CASH-CHAPMAN:  We all have major



          14        concerns --



          15             MS. LIOTTA:  No.  I mean, it's been changed.



          16             CHAIRMAN PRIMROSE:  Can I -- let me -- let



          17        me -- time out.  Can I ask counsel?



          18             MR. ROBERTS:  Yes.



          19             CHAIRMAN PRIMROSE:  So there's a -- there's a



          20        difference -- do we have to -- we've got 19



          21        available.



          22             MR. ROBERTS:  Yes.



          23             CHAIRMAN PRIMROSE:  Do we have to offer the



          24        first one to the first person and then wait until



          25        we get the first one leased and then move to the

�

                                                                          99







           1        second?  Or can we -- for all 19, can we send out



           2        to the first 19 people and say we've got 19?



           3             MR. ROBERTS:  It's as though --



           4             CHAIRMAN PRIMROSE:  What's the --



           5             MR. ROBERTS:  It's as though 19 people moved



           6        out overnight, and -- and Ms. Buonsanto's not here,



           7        but she would start calling and fill those 19 boxes



           8        going right down the list.  So -- so the answer is,



           9        yes, you can do them all at once.



          10             CHAIRMAN PRIMROSE:  Okay.



          11             MR. DIPOLA:  But you have to wait three days



          12        or whatever and that list may change, but you make



          13        the office --



          14             MR. ROBERTS:  Yes.



          15             MR. DIPOLA:  -- the offer up front.



          16             MR. ROBERTS:  Yes.



          17             MR. DIPOLA:  Okay.



          18             MR. ROBERTS:  The people -- you know, the



          19        market's smart, it knows these are coming online,



          20        and -- and people are kind of cued up.



          21             CHAIRMAN PRIMROSE:  Okay.  So we --



          22             MS. LIOTTA:  Yeah, I do have something that's



          23        may be -- may be an act -- a real financial impact



          24        here.



          25             It's my understanding that there was a
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           1        T-hangar list of X at one time.  I know folks who



           2        have copies of that.  It has changed, and it has



           3        changed in ways that have taken people who were at



           4        one position and lowered them down.



           5             And there hasn't been, as far as I know, any



           6        transparency.  There's -- I -- there's been e-mails



           7        from staff members saying, Dennis Clarke was in



           8        there making changes to the T-hangar list.



           9             And so, I don't know what's happened, but if



          10        there's -- if there's a problem there with changing



          11        the T-hangar list improperly -- and I'm saying if,



          12        because I don't know -- and somebody challenges



          13        that they should have gotten a T-hangar when they



          14        didn't because they've got a copy -- an old copy of



          15        a list that says, hey, I should have been number



          16        15, why didn't I get a call?



          17             I -- it -- there may be -- it may be prudent



          18        to make sure that we've got a good solid list; it's



          19        not going to be subject to complaints before making



          20        those 19 calls, and it might end up being a delay



          21        in getting those T-hangars filled.



          22             MR. DIPOLA:  But we can be doing that now.



          23             CHAIRMAN PRIMROSE:  Let me -- let me ask



          24        Mr. Pittman.  Can you -- is there any --



          25             MR. PITTMAN:  We're confusing a couple of
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           1        different things.



           2             So, what Board Member Mrs. Liotta is talking



           3        about with Mr. Clarke, he was working on the



           4        corporate commercial list.  It wasn't the T-hangar



           5        list.  That was a total separate list because --



           6        and that's what he was doing back in 2023-ish.



           7        That was not the T-hangar list, all right?



           8             Because, one, nobody understood the difference



           9        between the corporate and commercial list, right?



          10        Nobody could accurately explain it.  That's why if



          11        you notice, in the east side development policy, we



          12        called it large, right?



          13             And so, the T-hangar list, that wasn't the



          14        case.  There is -- so Roxanne Buonsanto, if she was



          15        here, she would stand up and answer you.  She has



          16        gone back through all Cindy's e-mails all as far as



          17        you can go back in the files to verify that list,



          18        and we do have a T-hangar audit every year to



          19        verify the individuals still want their hangar.  It



          20        is a long process of getting everybody to respond



          21        and say, hey, we are -- I still want a T-hangar.



          22             And our next mitigating tool is, with the



          23        website that we'll have coming online here soon,



          24        that list is going public.  Now, we're going to



          25        change how we do it as far as names, because I
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           1        don't know about you, I don't want my name, phone



           2        number, e-mail, and address all on the website.



           3             But the plan is, as we -- and I'll be working



           4        with counsel as we get closer to push for the



           5        website, is what we're thinking is assigning a



           6        five-digit number to every person so that each



           7        person can see where -- how they're moving on the



           8        waiting list, full transparency.  And then that --



           9        that five-digit number will be attributed to a



          10        person on a different list, right?  And so, that



          11        way, you don't have to call us; you can go to the



          12        website, check it every couple of weeks -- we'll



          13        probably do it every two weeks, do an update, and



          14        you'll be able to see where you stand.  But I say



          15        now the T-hangar waiting list is good to go.



          16             MS. LIOTTA:  Okay.  So have there been any --



          17        so there haven't been changes to the T-hangar wait



          18        list in the last couple of years?  If people who



          19        were at --



          20             MR. PITTMAN:  In regards to who?



          21             MS. LIOTTA:  -- number 10 -- people who were



          22        at number 10 two -- a year or two years ago are



          23        still -- if -- they've either moved up or they --



          24        or, you know, I assume there have been some people



          25        that --
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           1             MR. PITTMAN:  If you --



           2             MS. LIOTTA:  Nobody's gone down in the



           3        rankings, is what I'm asking.  There haven't been



           4        changes --



           5             MR. PITTMAN:  I mean, people have gone down if



           6        they don't -- so, for example, the three days that



           7        they'll be calling you, if you don't answer, you go



           8        down to the bottom of the list.



           9             MS. LIOTTA:  They go down to the bottom -- so



          10        they would have been offered -- that would have



          11        been the only time when somebody -- like they



          12        either took their name off voluntarily or they were



          13        offered something.  I'm just asking so your -- just



          14        to be very clear, because that's --



          15             MR. PITTMAN:  If you know of something that



          16        I'm unaware of, please share it, but I'm unaware.



          17             MS. LIOTTA:  So if we see a copy -- so if



          18        somebody comes forward and says, here's my public



          19        records request copy of the T-hangar --



          20             MR. PITTMAN:  Uh-huh.



          21             MS. LIOTTA:  -- a year and a half ago and it



          22        doesn't match the T-hangar list that's today, that



          23        would be a surprise to you, is what you're saying.



          24             MR. PITTMAN:  Well, I would say it wouldn't



          25        match today.  If you go a year and a half and
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           1        hangars have come available --



           2             MS. LIOTTA:  Well, yes.



           3             MR. PITTMAN:  -- there's going to be people



           4        that's going to move --



           5             MS. LIOTTA:  Aside from ordinary people



           6        filling hangars and either dropping --



           7             MR. PITTMAN:  And dropping as well.



           8             MS. LIOTTA:  -- off because they didn't want



           9        it -- but, I mean, if someone's saying I got an



          10        e-mail from the airport telling me I'm number 20 on



          11        the wait list, when I got a public records document



          12        that shows that I was 15 a year ago, what the --



          13        what the what?



          14             MR. PITTMAN:  Uh-huh.



          15             MS. LIOTTA:  That would be --



          16             MR. PITTMAN:  I would love to see that,



          17        all right?  I'm not aware of that happening.  If



          18        that is happening, please share that with me and



          19        then we can look into it.



          20             A year and a half ago, that -- that was right



          21        about my time.  So I would love to see whatever



          22        information you have to provide and we can look



          23        into it and research it.



          24             MS. LIOTTA:  Okay.  Can you e-mail me a copy



          25        of the T-hangar wait list, please?
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           1             MR. ROBERTS:  To the Chair, may I?



           2             CHAIRMAN PRIMROSE:  Yeah, I -- hold on a



           3        second.  I'm trying to -- I think in the best



           4        interest of the airport, if there are -- if there



           5        are discrepancies, it needs to be open.  And so, it



           6        might be beneficial to, A, send it to everybody on



           7        the board.  It's public record, anyways.  Anybody



           8        can ask for it.



           9             And -- and then, Board Member Liotta, if you



          10        have somebody that you believe is not matched up



          11        and if you've talked to somebody, then I think also



          12        bring that to not only Mr. Pittman, but I would



          13        think counsel to say there's a huge discrepancy



          14        because, yeah, the last thing we want is to offer



          15        one and somebody come and sue because their names



          16        have been changed.



          17             So that would be my directive, is send the



          18        list to everybody.  Board Member Liotta, if you



          19        know of a discrepancy, please, so that -- you know,



          20        don't send it to the board because that would



          21        violate Sunshine.



          22             MR. PITTMAN:  Got you.



          23             CHAIRMAN PRIMROSE:  Sent it to Mr. Pittman and



          24        the -- and the board attorneys so that it can be



          25        addressed on how to best approach.
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           1             MS. LIOTTA:  And I -- just to clarify, I did



           2        say this was an if situation --



           3             CHAIRMAN PRIMROSE:  Yep.



           4             MS. LIOTTA:  -- because I don't have a copy of



           5        the wait list currently and only hearsay of people



           6        saying they've -- they're contacted by the -- by



           7        staff and told that their number doesn't match up



           8        with records that they had in their possession --



           9             CHAIRMAN PRIMROSE:  Yeah.



          10             MS. LIOTTA:  -- from previously.



          11             CHAIRMAN PRIMROSE:  So, we -- yeah, we --



          12        let's get it out there and see.



          13             I think then going back to the conversation,



          14        we've got the ability to offer 19 at the same time



          15        to 19 individuals, do the three-day wait period,



          16        and move on.  So we're going to I think lean on



          17        staff a little bit.



          18             MR. PITTMAN:  Uh-huh.



          19             CHAIRMAN PRIMROSE:  What is your best estimate



          20        of if you offer 19 hangars up when we know that



          21        they're going to be available, how quickly do you



          22        think all 19 will be generating revenue?



          23             MR. ROBERTS:  Immediately.



          24             MR. PITTMAN:  Immediately.



          25             MR. DIPOLA:  Immediately.
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           1             MR. PITTMAN:  Immediately.



           2             MR. DIPOLA:  That's what I like to hear.



           3             MR. PITTMAN:  Immediately.  You've got 270



           4        people-plus --



           5             MS. CASH-CHAPMAN:  No problem.



           6             MR. PITTMAN:  -- on the waiting list.  No



           7        problem.



           8             MR. DIPOLA:  I imagine the people that have



           9        been waiting want to get in there.



          10             CHAIRMAN PRIMROSE:  Okay.



          11             MR. PITTMAN:  Yeah, 2018.



          12             CHAIRMAN PRIMROSE:  So -- so if we budget for



          13        19 at 11 months of generating revenue -- you might



          14        want to put 10 months because there's going to be



          15        some --



          16             MR. PITTMAN:  Yeah.



          17             CHAIRMAN PRIMROSE:  -- lag time with



          18        paperwork.



          19             MR. PITTMAN:  Let's do 10.



          20             MS. WORLEY:  Well, actually --



          21             CHAIRMAN PRIMROSE:  So 19 at 10 months.



          22             MR. PITTMAN:  We did 10 months.



          23             MR. DEDGE:  We're right back where we were.



          24             MR. PITTMAN:  That's what we did.  We did 10



          25        months.
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           1             CHAIRMAN PRIMROSE:  Okay.  And then the rest



           2        are coming months.



           3             MS. WORLEY:  I had 10 of them at 11 months,



           4        and 9 of them at 10 months.



           5             MR. PITTMAN:  So we'll do straight across --



           6             CHAIRMAN PRIMROSE:  I would do all 19 at 10.



           7             MS. WORLEY:  Okay.



           8             MR. PITTMAN:  Straight across 10.



           9             MR. DEDGE:  Have you already started



          10        contacting people yet?



          11             MR. PITTMAN:  Oh, they call us, but yes.  Yes.



          12             MR. DEDGE:  Yeah.  I mean --



          13             MS. CASH-CHAPMAN:  So if we have an interest



          14        list already, then that means --



          15             MR. DEDGE:  -- you're already -- they're



          16        all -- it's already moving.



          17             MR. PITTMAN:  Yes.  It's just waiting on them



          18        to be available.



          19             MS. LIOTTA:  So, just a couple of detail



          20        questions.  These new hangars --



          21             MR. PITTMAN:  Uh-huh.



          22             MS. LIOTTA:  -- are they a premium on the



          23        rent?



          24             MR. PITTMAN:  So we've got to -- we're



          25        finished -- yes.  Long story, we've got to -- yes,
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           1        they're going to be a premium on the rent.  We've



           2        got an appraisal finishing up right now.



           3             MS. LIOTTA:  Is there any indication of



           4        interest from current tenants who might be willing



           5        to pay more to move into the new hangar?



           6             Is that something that is being looked at as a



           7        way of saying, hey, people who were here first, if



           8        they want to move and then the 19, those -- the new



           9        people backfill?  Or are you just going straight to



          10        the new -- new -- the wait list for the brand new



          11        hangars?



          12             MR. PITTMAN:  All right.  So we weighed that



          13        out for months, right, during the dead period.  And



          14        saying that there was ideas to go with the oldest



          15        tenant -- the oldest standing tenant.  Then it was,



          16        hey, go down the 140 hangars and say which one of



          17        you want to move into that.  Then -- but at the



          18        same time, the nine- -- the people on the waiting



          19        list don't move, right?



          20             So while I'm going through 140 hangars and



          21        saying, hey, which one of you want to move into it?



          22        And then getting them adjusted to the new price,



          23        right, because you -- the price is all over the



          24        place.



          25             The best way to do it, the most transparent
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           1        way to do it, was to go down the waiting list,



           2        right?  Because I've heard, hey, you should put all



           3        the helicopters on one, right?  Now I'm going to



           4        upset somebody else who wants an office space.



           5             And just to keep it standard because I'm going



           6        to upset somebody regardless, is just go down the



           7        waiting list.



           8             MS. LIOTTA:  Follow-up question.



           9             MR. PITTMAN:  Yes, ma'am.



          10             MS. LIOTTA:  Do you allow people to swap



          11        hangars if they've got -- someone comes in and they



          12        got the new one --



          13             MR. PITTMAN:  Uh-huh.



          14             MS. LIOTTA:  -- but they would really rather



          15        get the lower rate with an old one and people



          16        just -- tenants just talk and like, hey, we'll --



          17        we'll swap.



          18             MR. PITTMAN:  Yes, we have a swap list.  We



          19        have a swap list.



          20             MS. LIOTTA:  Okay.



          21             MR. PITTMAN:  The airport has a swap list.



          22        Because, for example, you have tenants that want to



          23        get closer to the water, right?  They want to be an



          24        end.



          25             All right.  Those people don't move.  And so,

�

                                                                         111







           1        they might put on there, hey, whenever there comes



           2        available, I would love to swap to that hangar just



           3        so they can see the water and see the sailboats go



           4        down.  So we do have a swap list.  And -- but those



           5        swap lists are specifically specific to where



           6        they're saying where they would like to go.



           7             MS. CASH-CHAPMAN:  Just for the sake of time



           8        just so we can get back to the budget part and not



           9        so much on the wait list, I have a suggested



          10        workshop in what I have given to you guys that we



          11        can talk about later that has the wait list on



          12        there.  So if we could perhaps just --



          13             CHAIRMAN PRIMROSE:  Yeah, I agree with you.



          14             MS. CASH-CHAPMAN:  -- stick with the budget.



          15             CHAIRMAN PRIMROSE:  I was -- yeah, I was



          16        trying -- so -- so we're -- so we've got all 19



          17        that are coming online for ten months of revenue.



          18             MR. PITTMAN:  Perfect.



          19             CHAIRMAN PRIMROSE:  And that will be reflected



          20        in the budget that we see on Wednesday.  Does



          21        anybody have a disagreement with that?  No?  Okay.



          22             Does anybody have -- and I'm just going off of



          23        what I wanted to change and then we'll go.  Does



          24        anybody have a disagreement in changing the travel



          25        and per diem to let's just go back to last year's
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           1        budget of 6,000 instead of the 10?



           2             MR. DIPOLA:  I don't know how you do that with



           3        the training budget remaining.  If you keep the



           4        training budget higher, then I would assume the



           5        travel would --



           6             CHAIRMAN PRIMROSE:  Well, if you -- if you



           7        look at projected for this fiscal year, the travel



           8        was 2,100 and the professional development was 34.



           9             MR. DIPOLA:  Okay.



          10             CHAIRMAN PRIMROSE:  So you're actually --



          11             MR. DIPOLA:  Way higher.



          12             CHAIRMAN PRIMROSE:  Yeah.  I think -- I think



          13        the travel is probably just budgeted higher but the



          14        actual is not.  Like if you take the projected --



          15             MR. DIPOLA:  Yeah.



          16             CHAIRMAN PRIMROSE:  -- for both of them.  So



          17        does anybody have any objections to lowering travel



          18        and per diem down to 6,000?



          19             MS. LIOTTA:  No.



          20             CHAIRMAN PRIMROSE:  Okay.  So, Mr. Pittman, do



          21        you have that also?



          22             MR. PITTMAN:  Yes.  I have you travel and



          23        per diem around 6,000, is what --



          24             CHAIRMAN PRIMROSE:  Yeah, put it back to last



          25        year's budget amount of 6.
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           1             MR. PITTMAN:  Got it.



           2             CHAIRMAN PRIMROSE:  Those are the only two



           3        that I have.  So let's do this.



           4             Board Member Liotta, any recom- -- or requests



           5        on the budget change that we can all discuss



           6        quickly?



           7             MS. LIOTTA:  No.



           8             CHAIRMAN PRIMROSE:  Okay.



           9             MR. DIPOLA:  I do think we need to talk more



          10        about personnel later, but for the time being, no.



          11             CHAIRMAN PRIMROSE:  Okay.



          12             MS. CASH-CHAPMAN:  None for me.



          13             MR. DEDGE:  No, sir.



          14             CHAIRMAN PRIMROSE:  Okay.  So we have those



          15        two changes and I think we're all good.  So now we



          16        would need a motion to move the budget as amended



          17        for approval -- for tentative approval on



          18        Wednesday, October 15th.



          19             MR. DIPOLA:  Sorry.  Two -- I do have two



          20        little questions --



          21             CHAIRMAN PRIMROSE:  Yeah, please.



          22             MR. DIPOLA:  -- left.  Just the Job Growth



          23        Grant Fund mentioned completed September 30th,



          24        2026, is that -- the road's supposed to be just



          25        started --
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           1             MR. PITTMAN:  No.  No.  I -- great question.



           2             MR. DIPOLA:  So there's two -- there was two



           3        things that we talked about in the budget and I



           4        just need clarification.



           5             MR. PITTMAN:  No problem.  No problem, because



           6        the Job Growth Grant Fund can be very confusing and



           7        I had to sit down and chew on it for a while.



           8             MR. DIPOLA:  I just need to know what



           9        completed, yeah.



          10             MR. PITTMAN:  So the design phase is done



          11        September of next year.



          12             MR. DIPOLA:  Okay.



          13             MR. PITTMAN:  The construction phase kicks off



          14        October of next year.  So right now we're in the



          15        design phase of the Job Growth Grant Fund.



          16             MR. DIPOLA:  And that's going to be



          17        achievable?



          18             MR. PITTMAN:  Yes.



          19             MR. DIPOLA:  Okay.  Next question was one --



          20        okay.  Sorry on the fuel.  I'm fine with keeping it



          21        as is, but I do think this revenue side be



          22        increased eventually as well.



          23             MR. PITTMAN:  Uh-huh.



          24             MR. DIPOLA:  We have budgeted 1.5 million.



          25        Projected 1.2 million.  That 1.2 is with one op- --
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           1        one tank inoperable.  But we're going to have



           2        another tank come online and we have less proposed



           3        than we do have projected.  I just feel like maybe



           4        we're being a little bit overly conservative on



           5        that.



           6             MR. PITTMAN:  No.  I'll tell you why.



           7             MR. DIPOLA:  Okay.



           8             MR. PITTMAN:  Because due to the price and the



           9        amount of the grant, we're probably going to end up



          10        with one tank.  So one bigger tank but not two



          11        tanks.  Because we only got, what, 500,000 is -- if



          12        I remember correctly.



          13             MS. WORLEY:  Yes.



          14             MR. PITTMAN:  So 500,000.  That's not going to



          15        get -- 450?  Thank you.  It's not going to get --



          16             MR. DIPOLA:  So we're not going to have



          17        separate fueling?



          18             MR. PITTMAN:  So we're going to have one brand



          19        new big tank, right?  Which will take care -- will



          20        take care of what we need.  And then there's an



          21        additional grant that is on the way, but that's for



          22        another conversation another day that would get us



          23        another tank down the road.  But this will satisfy,



          24        take care of all the problems, because maintenance



          25        staff has been holding that thing together by a
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           1        wing and a prayer.



           2             CHAIRMAN PRIMROSE:  And if I heard you



           3        correctly, it won't even be fully online until



           4        when?



           5             MR. PITTMAN:  We're saying -- we're saying



           6        eight to nine months, worst-case scenario.



           7             CHAIRMAN PRIMROSE:  Yeah.  So I think that's



           8        the other challenge is --



           9             MR. DIPOLA:  Okay.



          10             CHAIRMAN PRIMROSE:  -- we can't really project



          11        this fiscal year of having increased fuel sales



          12        because we won't even have a full -- you know.



          13             MR. DEDGE:  But you'll still have fuel while



          14        you're doing that.  And what's the capacity on the



          15        newer tank?



          16             MR. PITTMAN:  The newer tank?  That's what



          17        we're working on now, is to get the price.  Because



          18        with tariffs and everything going on, prices are



          19        going up.  So that's why we're trying to move on



          20        this.



          21             MR. DEDGE:  And -- and your deliveries are



          22        usually, what, 8,000 gallons?



          23             MR. PITTMAN:  Yes, yes.



          24             MR. DEDGE:  Okay.



          25             MR. DIPOLA:  So I've got additional questions
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           1        on that later, but I just -- I was making sure.  I



           2        mean, I feel like we're being a little bit overly



           3        conservative, but I'm fine with the motion.



           4             CHAIRMAN PRIMROSE:  The good thing is, on the



           5        revenue, like being overly conservative is a win --



           6             MR. DIPOLA:  Yeah.



           7             CHAIRMAN PRIMROSE:  -- because there won't be



           8        a surprise as we move through the year.



           9             MR. DIPOLA:  That's what happens.



          10             CHAIRMAN PRIMROSE:  Okay.  Well, seeing that



          11        there are no other changes, then I do -- like I



          12        said, I need a motion to move the agenda as -- or



          13        move the budget as amended for tentative approval



          14        on our next -- our second budget hearing on



          15        Wednesday, October 15th.



          16             MS. LIOTTA:  So move.



          17             MR. DIPOLA:  Second.



          18             CHAIRMAN PRIMROSE:  Okay.  We've got a motion



          19        properly seconded.  Any discussion or debate?



          20                           (None.)



          21             CHAIRMAN PRIMROSE:  All right.  Hearing none,



          22        all those in favor, say aye.



          23             MS. LIOTTA:  Aye.



          24             MS. CASH-CHAPMAN:  Aye.



          25             MR. DEDGE:  Aye.
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           1             MR. DIPOLA:  Aye.



           2             CHAIRMAN PRIMROSE:  Aye.  Any opposed?



           3                           (None.)



           4             CHAIRMAN PRIMROSE:  Hearing none, the motion



           5        carries.  Do we have anything else on the budget



           6        hearing that we have to accomplish?



           7             MR. WALKER:  I'm checking, but I don't think



           8        so.



           9             MR. DIPOLA:  Chad, you're smiling.



          10             MR. ROBERTS:  No, I just -- well done.



          11             MR. WALKER:  That is it.



          12             CHAIRMAN PRIMROSE:  Okay.  So we can adjourn



          13        this budget hearing.  Let's give ourselves --



          14             MR. DEDGE:  And go to the little boys' room.



          15             CHAIRMAN PRIMROSE:  Let's give ourselves a --



          16        do we want to do -- is 10 minutes sufficient?  So



          17        let's come back at 7:27 to get started, no later



          18        than 7:30.



          19             (Budget meeting concluded at 7:17 p.m.)
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