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6 from 4:30 p.m. to 6:51 p.m.

7 * k kkk kkkkkkhkkhkkkkkhkhkkhkkkkhkhkhkkkk Kk k%

8 BOARD MEMBERS PRESENT:
9 WAYNE GEORGE
RANDY BRUNSON
10 JOHN "JACK" GORMAN, Secretary-Treasurer

SUZANNE GREEN, Chairman
11 KELLY BARRERA

12 * hk kkkkkkkkkkkkhkkkkhkkhkkhkkhkkhkkhkk Kk kK Kk k%
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14 DOUGLASN. BURNETT, Esquire, Rogers, Towers, Bailey,
Jones & Gay, P.A., 170 Malaga Street, St. Augustine,

15 FL, 32084, Attorney for Airport Authority.

16 EDWARD WUELLNER, A.A.E., Executive Director.
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PROCEEDINGS

CHAIRMAN GREEN: All right. Call our
workshop of the St. Augustine-St. Johns County
Airport Authority to order. Stand for the pledge,
please.

(Pledge of Allegiance.)

CHAIRMAN GREEN: All right. Sincethere's
not really an agenda, thisis aworkshop, so we
have input from everybody. But we have two things

| think we were going to talk about today. One's
the budget and the other one's the employment
contract. So | think we might want to attack the
budget first and see where we are with that. Ed?
BUDGET DISCUSSION

MR. WUELLNER: Yes, maam. It'sredly in
here -- you can finaly hear me, is that what
you're saying?

MR. BRUNSON: Yeah, | canfinally hear you.

MR. WUELLNER: Okay. You have ahard copy in
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front of you, but aswell, it's up on the screen
here for you, for those in the audience trying to
follow along.

Thisisafirst blush, if you will, of the
budget. But also, as kind of customary, looks at

the performance to date and most of the same
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budget items, so it gives you a handle on what the
first nine months of the fiscal year look like and

a snapshot there in the second column labeled
actual year-to-date, and has nine monthsin
parenthesis there. That brings us through the end
of June in terms of the numbers.

But then we attempt to forecast, if you will,

the last three months of the fiscal year, whichis

the estimated year-end column. So that's probably
pretty close to how the year would play out or how
we'd expect it to play out at this point.

The left-most number column is labeled
budgeted FY 07-08, is the adopted budget version
from last year. So you have, starting from left
to right, the -- the adopted budget |ast year, the
actual performance for the first nine months of
that budget, and then what we are forecasting the
balance of the year to look like. That's an

aggregate now. That includes thefirst nine

file:///AJ/WSHOPO70708.txt (7 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

20

21

22

23

24

25

months. So it's what the end of the year line
should look like.

And then the right-most column isthe
proposed or 08-09, that's our recommendations at
this point relative to where we see those budgets

playing out. So, you now kind of understand the
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1 order of presentation.

2 We're looking at the summary sheet first.

3 WEe'll be happy to detail asyou desirerelativeto
4 individual revenue or expenseline -- line items.

5 But rather than go through all of those individual
6 sheets, we'll just kind of hit those as you have

7 guestions, and we'll detail it where necessary.

8 The -- starting here, our major revenue

9 sources beginning with homes as -- asit's

10 organized, I'm going to go ahead and move if you
11 want over to the revenue sheet. Thisisthe

12 same -- same information. Y ou're seeing the

13 summary items when you look at the front. The
14 first page, thisisthe detail, the breakout of

15 the individual homes, hangars, individual |eases,
16 whatever's particularly appropriate.

17 Y ou can see we're down to one home in Capo
18 Island. That's approximately -- I'm going to go

19 ahead and move this over just alittle bit -- one
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home on Capo Island. And then you have the --
there you go. Oak Grove homes, there are two of
them over there at this point. Proposed revenue,
about $15,000 for next year. Jackson Park,
there's asingle home over there left. It's about

$8,400 in annual rent, bringing your annual home
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rental projections to about $23,400. That

2 number's down alittle bit from last year, but

3 it's primarily because of -- we had --

4 CHAIRMAN GREEN: Isit $23-?

5 MR. WUELLNER: It's $23,400, yes.

6 CHAIRMAN GREEN: [|'m sorry.

7 MR. WUELLNER: But that's because at least |

8 think one or two homes in the Oak Grove were
9 demoed last year, so the actual inventory or the
10 total number of homes, it's not aloss of rent

11 revenue, per se, it'sjust -- it's loss of

12 inventory.

13 Under hangars, these are the T-hangars, the
14 next -- the next setting there. Proposed numbers
15 have you increasing -- these are the first severa
16 lines here. Thefirst fivelinesit looks like

17 are existing hangar products that are out there.
18 The increases as -- as they're looking like

19 from the -- from the previous increase we
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discussed in April and May are included in these
numbers. You'relooking at anincrease on B and C
row that goes to about $57-, alittle under
$58,000 in revenue.

Bi-folds, which are K, L and M hangar units

out there, go to $106,000. So, about $500,000 --
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$500,000, yeah. $5,000 increase in annual rental
out there over the 36 units.

Port-a-ports, $32,5-. Twin engine row, which
ishangar row A, what isit, $32,5 -- I'm sorry.
The port-a-ports are $48,8-. End units, which are
some individual end of unit -- end of hangar
building storage spaces, they're not really
hangars per se, but several people have leased
those in conjunction with their hangar |eases out

there. That's another $17,000.

Y our new T-hangars are expected to generate
about $163,800 next year. Thisisjust the
standard Ts out there. This does not include the
box hangars. That's got aseparate lineitemina
few more here. | had the question earlier, so
I'll just make the explanation of it.

The difference -- when you -- when you go to
read the right-most columns, which I'm not really

going over, which are the budget performance
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against previous budget, one member pointed out
that it didn't look like it increased that much,

but keep in mind the important number iswhat is
the revenue, the nine-month revenue, which is
zero.

Those -- those are not on lineyet. So,
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while we budgeted revenue for approximately, I'm
trying to remember what it was, athird of the
year, | think it was, you're not -- thereis no
revenue against at this point. We're projecting

to get about $27,000 and change out of it once
they're on line here later this month.

MR. BRUNSON: But we budgeted.

MR. WUELLNER: But next year, it'safull

year's worth of revenue budgeted instead of a
third of the year budgeted. So, the real rental
number on the new unitsis $163,8- for the
standard Tsthat are out there.

Conventional hangars, moving down, your box
units are primarily G row out here, and that's
about a $50-, $52,000. Y ou previoudly, | think it
goes back about two years now, projected or
allowed us to increase the rents over athree-year
period, and you're | believe in year two of that

adjustment. So that's why you see a significant
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increase in that particular size unit. And there
are only six of them out there.

New box hangars, these are the new hangars,
the six new box hangars in the new T-hangar
project. Back thereis $108,000 of revenue for

those six units. That's up from zero at this
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1 point.

2 Small commercial and corporate, these are

3 basically H and | row hangars that are not in

4  commercial leases, $24- and $13,000 respectively.
5 The Sheriff's hangar and PGA, Infinity, Ring

6 Power, the Luhrs hangar, the old Ring Power hangar
7 and Air Rehab are all corporate or

8 conventional-type hangar |eases that are out

9 there, and varying amounts, but the rent totals

10 about $486,000.

11 MR. GEORGE: | think it'sinteresting to

12 point out that for the new T-hangars that are

13 coming up, $163,000, and the new box hangars,

14 $108-, that's $271,000 in new revenue.

15 MR. WUELLNER: Uh-huh.
16 MR. GEORGE: And we had budgeted -- estimated
17 it to be $230-, so -- because of construction went

18 up and because of our --

19 CHAIRMAN GREEN: Leases?
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20 MR. GEORGE: -- our 7 1/2 percent, that went
21 up, too. So, that's good.

22 CHAIRMAN GREEN: Just wasn't on line soon
23 enough, that's all.

24 MR. GEORGE: Yeah, right.

25 MR. WUELLNER: Yeah. Next section of |ease
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revenues are related to commercial leases.

Y ou have the three Southeast Aero hangar
leases, which are EC2, EC3 and EC10. SKLogisics
ISECS5. That's east corporate. And EC10 (sic) is
AVOX over there, which are dl -- al of these are
commercial-related leases. Galaxy's lease-related
payments -- this does not include fuel flowage;
that's a separate line item -- but just
|ease-related payments.

CHAIRMAN GREEN: Some of these that don't
changeit'sjust because of the terms of the
lease?

MR. WUELLNER: Correct.

MR. GEORGE: Wédll, | think theterm on all
theleaseisit'saminimum of -- isit cost of
living or --

MR. WUELLNER: It's CPI, correct.

MR. GEORGE: CPI, yeah.

MR. WUELLNER: There may be one-- I'm trying
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to find one here, but there may be one or two that
are old form leases that --

CHAIRMAN GREEN: Yes.

MR. WUELLNER: -- that were very old that
didn't have that kind of escalator init.

MR. GEORGE: Okay.
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1 MR. WUELLNER: But anything that's been

2 written in the last 10, 11 years, maybe as much as
3 12 years, all have those kind of CPI adjustments
4 init.

5 Y our rental car companies, GWANDA,, Passero,
6 these are office leases in the second floor of the

7 building, being the terminal. Some Northrop

8 Grumman miscellaneous leases, Wind Dancer,

9 Flighttec, Fly-By Cafe, they'redll in the

10 commercia lease revenues column. And that's
11 about $798-, $799,000 for next year.

12 We have some land |ease revenues that follow
13 that. Military Affairs, we only have the land

14 lease, asyou recall, on the -- on the National

15 Guard hangar up there. That's their building on

16 our lease land, so that's just alease payment on

17 ground.
18 Luhrs, as a part of the Luhrs hangar |ease,
19 IS a separate ground |ease component. So, that's
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that component of the hangars up under the
conventional hangars lease. And the Grumman land
lease, thisisthe North 40 lease or ground rent,
is$157,000. That's not entirely a new revenue
thisyear. It was anew revenue going into last

year.
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If you recall, you approved -- the agreements

2 came into play or were finally executed in

3 January; however, they had an effective date of

4 October prior to that. So they in a sense brought

5 them back to current at the point when the leases

6 were actually signed. So, we've been able to be

7 made whole on it, so to speak, for the whole year.

8 MR. GEORGE: And we extended their |ease for

9 fiveyears, so --

10 MR. WUELLNER: Correct.
11 MR. GEORGE: -- they have another four to go.
12 MR. WUELLNER: That's correct. And also, as

13 apart of that deal, you recall we added a ground
14 lease component to that, which is where the

15 hundred -- that's new revenue as of last year or

16 this current year. That was money we were not
17 getting paid for the North -- the North 40 complex
18 had a zero rent component to it as well from back

19 inthe, | don't know, late 1980's.
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Last section isour fees. This probably has
the most interesting numbersin it or most
interesting dynamics in it, because the current
year numbers are the -- the areas within the box.
The two center columns include the influence of

Skybusin certain lineitems. And you can
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particularly seethat in rental car fees and you
can seethat in parking-related fees.

And you can see those numbers were
dramatically larger than what they -- what they
were forecast to be or budgeted for, which was all
great news. But then you see it drops back off
going into this year primarily because of, again,
terminal parking and -- and rental car revenues.
We've adjusted those downward.

Y ou know, if we are successful in getting
some commercia service reestablished and the
like, obviously the revenue picture will improve
dramatically in those couple of lineitems. But
at this point, just being conservative and
estimating the fees and the like, if you recall,
we did budget the parking number or an element of
the parking number in last year's budget or
current year budget. And interestingly, it's

within about $1,100 of what we were just guessing

file:///AJ/WSHOPO70708.txt (25 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

20

21

22

23

24

25

it would be last year during the budget process.
Had Skybus continued or been able to continue
for the full year, the number -- the projection
numbers were such that it would have been right on
target. And in fact, had Skybus survived, | think

that number would be -- we would have exceeded the
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1 budget number, even in parking revenues, because
2 by thistime last -- by this time, we would have

3 been in six flightsaday. So those kind of

4 numbers would have continued to grow quite

5 dramatically.

6 The new feature thisyear in the sectionisa

7 lineitem for U.S. Customs. And that's the

8 estimated cost of the operating of that facility.

9 The balance of the contract with Customs as well
10 asthe actual facility are carried as capital

11 items. So you'll see those alittle bit later or

12 see that as a capital item in adifferent sheet.

13 CHAIRMAN GREEN: And we'reon line for them

14 to open by --

15 MR. WUELLNER: The end of the year.
16 CHAIRMAN GREEN: -- January of next --
17 MR. WUELLNER: We'e still waiting -- yeah.

18 We're still waiting on our letter from the

19 Governor, so we haven't released the contract. We
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have Congressman Mica's office and others working
that for usto try and get thisthing freed. So a
lot of people more influential than we are --

MR. GEORGE: That's one of the onesif we're
not done by 12/31, we lose the grant?

MR. WUELLNER: And we keep emphasizing that
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to everybody. | -- | really hope it's busted out
thisweek. | can't imagine why it's taking as
long asit has, to be honest with you. Yes, sir?
MR. RIPPE: Dol haveto get up?
CHAIRMAN GREEN: Yeah, just so we can get you
on the tape.
MR. WUELLNER: Passit around or however you
want to do it.
MR. RIPPE: Yeah. Herb Rippe, 324 Village
Drive. Where would the revenue be for our
interest for reserves?

MR. WUELLNER: Actuadly, wecarry itasa--
we carry it on the summary sheet, not as a -- not
asarevenueitem. But it'scarried over here
under the interest line item on the front page.

MR. RIPPE: Okay. All right. Thanks,

MR. WUELLNER: Okay. Next -- next sheet,
just quick review is under personnel expenditures.

We've essentially run through the --
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MR. BRUNSON: Excuse me, Ed --

MR. WUELLNER: Let me go back to the summary
real quick.

MR. BRUNSON: -- refresh my memory now.
Explain to me again U.S. Customs.

MR. WUELLNER: Okay.
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MR. BRUNSON: Naturally, it's 00 here --

MR. WUELLNER: Yeah.

MR. BRUNSON: -- but in'08 and ‘09,
you're -- am | reading this figure right?

CHAIRMAN GREEN: Right. Because we're
supposed to be on line December.

MR. WUELLNER: Yeah. There'sno revenue
against it until it opens. So that's a partial
year first year.

MR. BRUNSON: Okay.

MR. WUELLNER: Uh-huh. It'sanine-month
year for purposes of revenue.

MR. BRUNSON: Okay.

MR. GEORGE: Where did the onesfor this
year, the $4,293 for this year come from?

MS. BARRERA: That's miscellaneous, | think.

MR. WUELLNER: Y ou'rereading the wrong line.

CHAIRMAN GREEN: Y eah, that's the wrong line.

That's why I'm doing this.
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20 MR. WUELLNER: It'stheline below it.

21 MR. GEORGE: Wait aminute.

22 MR. BRUNSON: That'swhere| was.

23 MR. GEORGE: Oh, okay. Gotcha.

24 MR. WUELLNER: Okay. Finishing up with

25 revenue, let me do that real quick. Going back to
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1 the first page, under Nonoperating, see our cash
2 forward balances. We projected moving into last
3 year about $1.4 million. That's -- that indeed

4 seemsto be validated by the -- or it's awful

5 close, | should say, to what we -- what we

6 forecast to carry forward in cash is pretty much

7 what was validated through the audit process last

8 fall.
9 MR. GEORGE: Okay.
10 MR. WUELLNER: Wedid add alineitemto help

11 clarify the difference between what was reserves
12 or allocated for the previous year into the --

13 into acurrent year. And that's this new reserves

14 forward lineitem. So that we continue to hold a
15 reserve line item as arevenue side, also.

16 It's one thing to carry it as an expenditure,

17 but if we're not moving it forward to the next

18 year as a cash forward item, it disappears and

19 becomes spendable, which is not what we're trying
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20 to -- trying to achieve here.

21 The cash forward -- so I've split the two
22 now. You'll seethat cash forward, while cash
23 forward looks like a smaller number, where it
24 previously included reserves, it's now -- we're

25 going to separate it so that it's much cleaner and
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1 it makes a cleaner presentation for everybody to
2 understand.
3 So we will be pulling forward out of this

4 year's budget $2.3 million of, call it surplus

5 revenues, that will be held as areservesitem.

6 You'l find alittle bit later that there's an

7 expenditure item that matches that number.

8 So, one of the earliest mistakes this board,

9 not these people, but the Airport Authority was

10 doing when | got here 12 years ago is we would
11 bring the revenue forward but never carry an

12 expenditure item for it, so it just got treated as

13 cash and budgeted and spent every year, so it

14 never really was areserve number. It looked good
15 on paper, but didn't have something that held it.
16 We rectified that alot of years ago. So you now
17 have an expenditure item that matches the revenue.
18 Matches --

19 MR. GEORGE: So that expenditure is stuff
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that we've already committed to that just hasn't
happened this year? Because that was one of the
misconceptions last year.

MR. WUELLNER: That's the cash forward
number, now.

MR. GEORGE: Okay.
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1 MR. WUELLNER: The reserve forward isjust
2 what it says. It'snow reserves. It's

3 nonallocated cash forward.

4 MR. GEORGE: Okay. So we got -- we've got
5 $353,000 we're calling cash forward. That $353-
6 iIsmoney that's alocated to projects that we're

7 presently working on that have not been finished

8 yet.

9 MR. WUELLNER: You can cal it that. You can
10 call it excessrevenues, aso. It'sacombination
11 of those items. We -- we are -- you know, a

12 little later sheet, you'll see where we're showing
13 you what the capital performanceisfor the year,
14 and those projects that are not complete or

15 weren't started or whatever the caseis, are then
16 brought into the next year. So that money

17 essentially transfers from existing capital into

18 new capital.

19 MR. GEORGE: Yeah.
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MR. WUELLNER: It just carries across to the
same capital side. I'll try to explain it better
when we get to those sheets.

MR. GEORGE: No, | understand.

MR. WUELLNER: Interest income estimated

about $60,000. You recall it was abit of a
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hiccup in interest this year, not only from just
general economy, but if you put on your -- plugin
your memory stick, so to speak, and go back about
eight or ten months, the State's SBA fund got

itself crossways with a bunch of these real estate
deals and they had afreeze on alot of the -- a

lot of assets of most governmental entitiesin the
state and as a result, some of them were
underperforming as we expected.

Now, most of that money's been now -- as
they've reached maturity, they refunded this stuff
and it's back in good securities and much sound --
much more sound position. But the performance was
off for the current year.

Depending on what you decide to do with what
I'm -- at this point I'm going to call surplus
revenues -- it's not arguably that number. But
if -- if you increase the amount of money you're

holding in reserves, then we should bein a
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position to increase the amount of interest

received off the amount of money. Becauseit's
doing nothing but making you money from a-- from
an investment perspective. And of course that's
market driven, so we're just wagging at what the

valueis.
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21
1 MR. BRUNSON: Y eah, that'stoo bad, but it
2 IS
3 MR. WUELLNER: Yeah. | mean, some years,

4 we've outperformed what we borrowed money for in
5 someyears. That's not the case now.

6 PFC collections, you see where we budgeted it

7 last year. We've just smply pulled it out of the

8 equation rather than just have it arbi- --

9 artificially hold some amount of money in the

10 revenue and expenditure, we'll leaveit at zero.

11 If we are able to again resurrect commercial

12 service and get aPFC in place -- which by the

13 way, that program's been extended through the end
14 of September, which isthe easy way in that we

15 were hoping to be. That program got extended. So
16 that's good news, if we can get something going by
17 then.

18 But anyway, it's a zero on both the

19 expenditure/revenue side. If we do end up being
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able to implement something, it will -- it will
continue to grow or we'll be able to add something
under that lineitem. And we will ssmultaneously
increase the expenditure side. So, like reserves,
it's held on both sides of the equation.

Y ou can see we don't intend to borrow any

file:///Al/WSHOPO70708.txt (42 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

22

1 money next year. That's -- that continues to be
2 the -- the place we are, thankfully, from the

3 financials.

4 The next set is under the area of grants.

5 The capital program supports about $941,000 in
6 state grants and an additional $1.567 in federal
7  grant monies. Included inthat $1.5isyour $1

8 million in -- in entitlements going into next

9 year. So it's alocated to a project.

10 It's really up to you whether you -- you

11 know, when you get to the capital side, whether
12 you approve the project. But it won't be a

13 revenue item without a capital item. So, it's not
14 like you're going to get a check for amillion
15 dollars and it's up to you to spend it next year.
16 Y ou won't get that money unless you have a project
17 to spend it on.

18 So it's -- it doesn't change the character of

19 the grant program. It's still areimbursable
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program. So until you spend it, you don't get it
back. And then last under the revenue sideisthe
ad valorem component.

So you know what I've done, | have just
arbitrarily reduced the total ad valorem receipts

from a budgeted of $4.4 million last year down to
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$4 million thisyear. When you plug that in the
exercise with the state through their -- their
form for reporting ad valorem receipts, it
generates anew or proposed millage rate, in this
case, of .1697.

That's down from .1807 last year. It'saso
significantly below -- there's an anomaly this
year. Without getting into too much detail,
unless you want it later, but the anomaly this

year is that the tax base actually came down. The
total amount of taxable value in the county came
down.

Asaresult of that, the rolled-back rate
actually increases. The millage rate related to
it actually increases. So, in order to get the
same -- and by definition, the rolled-back rateis
what ad valorem rate needs to be in place to get
the same amount of dollars next year.

Well, with asmaller tax base, it requires a
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20 higher rate to get the same amount of dollars. So
21 you actually see the roll-back rate jumped from
22 what it was last year in order to get the same

23 amount of dollars.

24 Thisreducesit from last year's millage. So

25 it not only is not near the rolled-back rate, it's
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significantly below that number. Infact, |
believe it's about 13 percent below what it was.
And that's at a $4 million level, just so you
understand that.

All right. That leaves arevenue here, a
revenue expectation, using those numbers, of about
$11.4 million dollars, whichis-- cal it the
same amount -- about the same amount of total
dollarsaslast year. It'sdightly different,

but it's -- but at that mark, I'm not sure the
difference isthat meaningful. All right. Moving
on -- that wraps up essentially the revenue
summary going into next year.

First expenditure items related to personnel,
it'sstill @12 1/2 person staff picture. This
holds a 5 percent reserve or reserve for
adjustments in a unilateral matter in terms of
total dollars. Continues at the $10,000 level for

Class C travel and just overtime.
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20 Y ou see overtime took a pretty good hit last
21 year when you look at the actual-to-date and the
22 like, primarily related to how we handled

23 Skybus-related things and the after hours. It was
24 actually less expensive to pay overtime than it

25 was to hire bodies. So, we went that approach.
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1 Now, at some point, it would have made sense to

2 bring someone on and also give staff a break

3 relative to total amount of time.

4 CHAIRMAN GREEN: When you came up with the
5 proposed salaries with existing positions, is that

6 COLA rate or what percentage?

7 MR. WUELLNER: It's-- actudly, for the

8 last, | don't know, four or five years, we've used

9 aflat -- for purposes of budget, used aflat 5

10 percent for adjustments. The CPI's going to be

11 somewhere in the vicinity of 3 percent.

12 CHAIRMAN GREEN: Okay.

13 MR. WUELLNER: So the balance is merit-type
14 ralses across -- you know, however they're divvied
15 by the individual supervisor. But that's the

16 total amount of money availablefor it. The

17 out -- FICA, Medicare match, workers comp,

18 they're determined by statute; we don't really

19 have alot to say within terms of percentages, but
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it generates about -- or | should say it's about a
$55,000 expenditure item based on that.

We did see significant savings thisyear in
our workers comp, just by virtue of some
classification changes that the State made

relative to airport or municipal employees. So we
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were -- we received a strong change or a strong
benefit of workers' comp changes and -- in the
current year and that extends beyond that. We
actually have avery good -- very good record with
them, also, as an entity.
The last classification's related to
retirements and benefits. Retirementsis-- are
payments into the state retirement program at the
statutory rate, which | think is about 6.3
percent, if my memory's correct. And that's --
everybody's paid and that's a mandatory -- it's
mandatory in terms of the percentage that's paid.
Insurances are basically the same insurance
aslast year. We -- we -- we're about $5,000
under what we expected last year. | don't think
wel'll be that lucky thisyear. It will
probably -- we'll probably see health insurance
increase alittle bit aswell as -- as the dental

and short-term disability, which are really the
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only insurances you carry on employees. So,
bottom line, it's about a $60,000, $58,000
increase across the board in personnel for over
12 1/2 employees.

Next classification's operating expenditures.

These are the day in and day out type of
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1 expenditures within the organization. Donna and |
2 sat down and walked through these based on

3 performance from last year, as we do every year.
4 Y ou have, again, the center two columns

5 indicating the current year performance for the

6 first nine months and then our projection through
7 the rest of the year. Budget is on the |eft from

8 the current year and proposed for next year.

9 Other than some minor changes, there are only
10 acouple of line items that make up the -- the

11 balance of change. Oneisthe -- what seemsto
12 add to the total real quick is about a hundred --
13 if you look at it, about $135,000 U.S. Customs.
14 The other half of -- the expenditure side of

15 the revenue that we collected back on the fees, if
16 you recall, the payment, actual payment of those
17 feesto U.S. Customs asthey're collected is

18 contained under the line item for payments to

19 other governmental entities or out -- it says
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outside governmental fees and assessments. That's
why you see a $135,000 increase in that particular
line item.

| am happy to report that the insurance
number, as aresult of your efforts this year,

that number's down. We actually are budgeting
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1 $80,000 less than we did last year for

2 insurance-related fees and costs.

3 And also, the legal-related fees are pretty

4 much where they were contract now. So you can see
5 that the year-to-date performance, now that the

6 Earth Tech litigation is off everybody's back, the

7 legal fees came back into line with where they

8 should have been for the whole year and are

9 forecast to be there this year, also.

10 We did add another lineitem. Just for way

11 of explaining and budgeting, isthe lineitem

12 that's number 314, but it's professional services,

13 LEO and ARFF. Asapart of the Skybus

14 operations -- and thiswas all in that summary.

15 It's just now shown better in -- for budget

16 purposes. But we -- it cost about $99,000 to pay

17 for law enforcement and after-hours fire rescue

18 support from Northrop Grumman for Skybus-related

19 operations. We're budgeting $154-.
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Thisisnot -- thisisa-- an expenditure
line item that only comes when you have -- when
you have actual airline service. So, it's-- it's
not -- it'sonly -- if we don't get airline
service, that's not -- we don't expend those

funds.
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MR. GEORGE: Isthe revenue forecast
consistent with that logic?

MR. WUELLNER: Actudly, no. I'vetaken the
opposite approach and said we're not forecasting
any meaningful revenues. We are going to carry
the expenses, figuring that the worst -- we've got
the worst-case scenario set up in a budget.

MR. GEORGE: Yeah.

MR. WUELLNER: But it's-- but you've almost

got to think of it asagrant, even though it's
not, in that we're not going to expend it unless
we have airline services. It'snot a-- nor are
we going to get arevenue against it without it.
MR. GEORGE: Yeah.
MR. WUELLNER: So, it's--
MR. GEORGE: | -- | understand what you're
doing. It'sjust that, you know, consistent
philosophy saysif I'm going to say | might have

to spend it, then | better say | might get the
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revenuein for it, too. But | understand what
you're doing, isyou're building a --

MR. WUELLNER: Part of the reason that I'm
doing it thisway is also that when you look at it
from arevenue side, the revenue potential was so

much better that if | apply the same logic and go,
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1 all right, well, let's assume that the air service
2 was here that supported $154,000 in the

3 expenditure's LEO, well, that might be $5- or
4 $600,000 in revenue.

5 MR. GEORGE: Y eah.

6 MR. WUELLNER: So | would really be

7 underperforming on the revenue side. It just --

8 it doesn't --

9 MR. GEORGE: | understand.

10 MR. WUELLNER: Y ou know, it just --

11 MR. BRUNSON: | understand, buit...

12 MR. WUELLNER: Those are the -- those are the

13 major items. Those are the major changes

14 within -- within this budget.

15 MR. MARTINELLI: Canl ask aquestion?
16 MR. WUELLNER: Sure.

17 MR. BRUNSON: Areyou --

18 MR. MARTINELLI: Redly, two questions.
19 MR. WUELLNER: Wéll, it's not my meeting,
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20 but...

21 CHAIRMAN GREEN: Vic, we're going to pass the
22 microphone around.

23 MR. MARTINELLI: Just to refresh my memory.
24 The property taxes, what are the taxable entities

25 that we pay property taxes on?
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MR. WUELLNER: We only pay property taxes on
our rental homes.

MR. MARTINELLI: Okay.

MR. WUELLNER: Everything elseis,ina
sense, passed through through the lease, through a
lease for corporate hangars and whatever, whatever
elseis--

MR. MARTINELLI: But that would be -- the
only entities that we do pay are the ones we
lease. In other words, any -- the airport
property itself is not taxable.

MR. WUELLNER: That's correct.

MR. MARTINELLI: Okay. | just wanted to
clarify that.

MR. WUELLNER: But we -- the rental homes we
own --

MR. MARTINELLI: Yeah.

MR. WUELLNER: -- are atax -- we pay the

taxes on the rental homes. So it's about a-- |
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believe we're budgeting $10,000.

MR. MARTINELLI: No, | understand. |
understand. The other thought | had was pursuant
to what Buzz suggested. It may be -- a suggestion
might be to budget an offsetting revenue to the

150-odd thousand instead of a half million dollar
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revenue, just to offset it. Becauseif you don't,
in other words, you've plugged in another reserve,
iswhat you've done.
MR. WUELLNER: Yeah. Ineffect, that is --
MR. MARTINELLI: Maybe you ought to call it
that. If you want it, call it areserve. If not,
if it's athing that might happen, then just
offset it with comparable revenue. Just a
thought.
MR. GEORGE: Whichever has the |least impact,
and that would seem to be to have the least
impact.
MR. WUELLNER: Yeah. It essentially zerosit
out on both sides.
MR. MARTINELLI: Yeah, that's the thought.
MR. WUELLNER: From my perspective, it's less
reliable. The revenue side's lessreliable than
the --

CHAIRMAN GREEN: Cost.
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MR. WUELLNER: -- what it will cost me. |
know what the cost will be.

MR. GEORGE: Right, yeah.

MR. WUELLNER: What | don't know iswhat the
revenuein factis.

MR. BRUNSON: Areyou -- you're going on down
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to the governmental fees and assessments.

MR. WUELLNER: That's the one that |
mentioned that's where U.S. Customsis. That's
why that goes up $130-, $135,000 for the year.

CHAIRMAN GREEN: But so does our revenue.

MR. WUELLNER: That the offset in revenue.
So that's -- that's a wash on both sides of the
revenue and expense.

CHAIRMAN GREEN: What increased our
professional services? 318. | know it's budgeted
less than what we expended last year. But we
budgeted $7,000, $7,500, and we've spent $38- year
to date. It may have been something with Skybus.
I'm just asking.

MR. WUELLNER: Actualy, I -- do you remember
what that is, Donna?

MS. GLASSER: What lineitem?

MR. WUELLNER: The professional services

general.

file:///AJ/WSHOPO70708.txt (65 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

20 CHAIRMAN GREEN: 318.

21 MS. GLASSER: Professional, 318?

22 CHAIRMAN GREEN: 318.

23 MS. GLASSER: LPA'sin therewith --

24 MR. WUELLNER: Oh, | know what it was. It

25 was expenditures that were noncapital related to
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1 the -- originally was for the PFC application.

2 Y ou had -- we had to update the ALP in support of

3 that.
4 CHAIRMAN GREEN: Okay.
5 MR. WUELLNER: We had payments to Passero

6 related to PFC, also.

7 CHAIRMAN GREEN: And we budgeted $30-,
8 anticipating maybe we'll get some service?

9 MR. WUELLNER: Yeah. You could be back in
10 there -- it really covers any -- anything that's

11 non -- you had your studiesin there, also. Your

12 FBO studies, thisis where this comes under. It's
13 not a capital project. That'sthe kind of item

14 that would show up under that particular line

15 item.

16 CHAIRMAN GREEN: And that's one of the things
17 | want to talk to the board about. That 318 and

18 also the, no offense to Janet, court reporting,

19 those costs are going up when we have additional
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workshops, additional studies, whatever. And |
think if we as a board did our homework alot more
instead of doing some of this stuff, we could cut
back. Although it's not a huge number, but |

mean, tens of thousands of dollarsis.

MR. GEORGE: Yeah.
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CHAIRMAN GREEN: So if we did some of our own
work instead of having alot of these workshops --
I'm not against them; I'm just saying we could
limit them instead of having these all the time --
it cuts back on court reporting, it cuts back on
feasibility studies, that type of thing. So, |
mean, | don't -- I'm not disagreeing with the
budget, but I'm just saying we budgeted thisand |
think we could cut that in actuality.

MR. WUELLNER: Yeah, you're literally paying
by the word on that expense item.

MR. GEORGE: Isthere away that we can have
court reporting for our meetings where we make
decisions but not have it for workshops?

MR. WUELLNER: It'sentirely your decision.

MR. GEORGE: So we could elect not to have it
for workshops but just have it on tape so if
somebody wants to go back and see what happened at

aworkshop --
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CHAIRMAN GREEN: I'm not sure what has to be
reported, though, Doug.

MR. BURNETT: The thing that we have to have
Isminutes. So -- and it may sound redundant, but
even if we audiotape, we still need minutes.

MR. GEORGE: | understand that, yeah.
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MR. WUELLNER: Yeah. What you could do --
MR. GEORGE: Somebody, some person would have
to summarize what happened.
MR. WUELLNER: Exactly. And what -- what
you've done, actually it was done before | got
here, half ayear before | got here, but they
essentially transferred the staff cost of
generating nonverbatim generalized minutes to a
line item for court-reported minutes, which are of
course accurate to the word of what is said.
Those -- that accuracy has saved our -- saved us
several times.
CHAIRMAN GREEN: Right. AndI'm not as
concerned about the court reporting. | didn't
mean to pick on that.
MR. WUELLNER: Yeah.
CHAIRMAN GREEN: Butit'saproduct of -- |
don't want to say excessive, but I've been on this

board longer than anybody except Ed, but alot of
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workshops, alot of excessive other things other
than our regular meetings, which just adds up for
cost, which adds to the court reporting.

MR. GEORGE: And | could do alot more
meetings by phone. That would --

CHAIRMAN GREEN: Wed just turn you off.
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MR. WUELLNER: It's still by the word.

MS. BARRERA: | have aquestion on that with
what Doug said and with the discussion on the
court reporting. Why couldn't you record what was
said viaaudio and play it on -- and attach it to
afile on theinternet and play that as away of
recording the minutes?

MR. WUELLNER: It wouldn't suffice for
officia minutes --

MS. BARRERA: For the --

MR. WUELLNER: -- but you could certainly
make it available.

MS. BARRERA: For the workshops.

MR. BURNETT: Yeah. Right -- two things
related to that. Right now, our minutes that are
generated by the court reporter are put on the web
site to where the public can get to it, as |
understand.

CHAIRMAN GREEN: Y eah.
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20 MR. BURNETT: We need to have by law written
21 minutes.

22 MS. BARRERA: Written.

23 MR. BURNETT: Yeah. That are approved by the
24 Authority.

25 MS. BARRERA: Okay.
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MR. BURNETT: It might sound alittle bit
archaic in today'sworld. | mean, in--inthe
real world, it's nicer to actually -- | think to
listen to the audio so you get the flavor of what
went on rather than the cold written word, but...

MR. GORMAN: Question being, could you
actually -- to answer the Chairman'sidea, could
you actually do executive summaries of the
minutes, you know, rather than -- and from the

audio and then publish them as minutes? Or do we
have to have them verbatim like they are now?

MR. BURNETT: Infact, that's what they --

MR. WUELLNER: No.

MR. GORMAN: That's the question.

MR. BURNETT: Infact, that's what the county
commission, as an example, does. But then you
have a staff person who is going through and
trying to decipher.

And the thing that you have there, and this
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iIsmy own opinion related to it, | will tell you
right up front and very clearly that | -- | prefer
having the court reporter, because what you have
then is staff trying to write minutes and
sometimes influenced over what's the politically

correct thing to write or not write? And it
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doesn't come as well asyou may likeit.
MR. WUELLNER: Y ou know, Janet, she goes back
longer than | do with this, because the reason she
was hired to do this was to stop the one hour that
was literally being wasted at Authority
meetings --
CHAIRMAN GREEN: Right.
MR. WUELLNER: -- on the front end arguing
over the minutes, the contents of the minutes.
Because that was literally going on. "I didn't
say that." "Yes, youdid." "No, that wasn't what
| meant." You know, you get that nuance entered
Into your minutes,
CHAIRMAN GREEN: That wasn't my point. My
point was not -- | mean, there's no question. |
mean, a court reporter's better than anything.
Absolutely.
It's just the excessive amount of meetings we

may have to have, whereas if board members -- if
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20 we did more of our work and our background and

21 were more prepared, we wouldn't have to have that.

22 That was my point.

23 MR. BRUNSON: How many workshops do you think
24 we've had this year?

25 MR. GEORGE: Eight.
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1 CHAIRMAN GREEN: 1'd say more than we've had
2 ever before. Yeah. Vic? Yeah.
3 MR. MARTINELLI: The purpose of aworkshop

4 IS, as| take it, to get as many things before the

5 board, different angles, different thoughts on

6 various subjects that are on the agenda for the

7 workshop ultimately to influence the board to take
8 action. That action cannot be taken at a

9 workshop, but at a subsequent board meeting.

10 So, the effectiveness of whatever anybody

11 says at aworkshop is only measured by the actions
12 taken by the board at a board meeting. Therefore,
13 the value of verbatim minutes of aworkshop, to
14 me, is meaningless simply because you can say -- |
15 can say al thelovely things | want to say and

16 things that | think you ought to do, but if you

17 don't do them, so what?

18 So, I'm going along with you, Suzanne. |

19 think for purposes to satisfy the legal
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requirement, a brief summary of the subjects
discussed, and if somebody wants to hear it,
theresatape. But | don't think you need
verbatim minutes of aworkshop.
CHAIRMAN GREEN: On aworkshop.

MR. MARTINELLI: Exactly.
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1 CHAIRMAN GREEN: Well, | wasn't exactly

2 there. | understand what you're saying. | was

3 more of let's fine-tune our brains and what we're

4 doing and our homework so we don't have to have

5 that many workshops. | mean, they're good.

6 MR. MARTINELLI: Wéll, I think workshops are
7 good, though.

8 CHAIRMAN GREEN: They are good. Anyway, just
9 acomment.

10 MR. WUELLNER: Anyway, the net increase over
11 the year, which is again limited to -- largely

12 limited to just a couple of line items and

13 expenditures at $1.388, amillion dollars

14 projected for next year.

15 The nonoperating expenditures, which is --

16 are probably the simplest sheet that we do, but it

17 looks at debt service. Of course thereis no debt

18 service in the current year and has -- wasn't last

19 year. Thisiswherereserve lineitems are placed
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into the budget.

You have a$2.3 million reserve, and you can
see that -- that no additional funding's proposed
right now to go into specific reserve itemsfor
building repair and replacement or fuel farm.

Now, you'll see your forecast budget does begin to
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fund those, | think starting next year, which you
start picking up some amount of money to be
plugged into those -- those line items later. Not
this current -- this forecast year, but the
following year.
And you see the PFC lineitem. We separated
that out of reserves asa -- asatrue reserve
line item because it's not -- again, not a money
that it would ever be able to be allocated to
anything other than a specific capital project.
It also allows us, just from an organizational
standpoint, to be ableto plug it in directly into
the summary, aso, without benefit of totaling it
in with reserves. That was one of the things we
agreed on when we did the preliminary workshop or
discussion a few months back.
The capital is merely asummary or just a
capital summary of what's contained on another

sheet asaway of bringing it forward in a summary
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form. So there's about $6.7 million on the table
between capital and reserves at this point.

And the next dlide is not a budget slide, per
se, but it'saway of seeing what went on from a
capital side for the past year or -- and projected

through the balance of the year. But you can see
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with the advent of terminal-related things, there
were anumber of additional capital expenditures
made throughout the year.

But as awhole -- and you're welcome to
peruse these asyou -- as you wish, but asa
whole, you spent about $1.5 million less than what
was budgeted as atotal for capital thisyear. So
it's down about 29 percent from what was budgeted
at the beginning of the year.

The -- thisis the proposed capital
expenditures, at least at this point, for next
year. It includes a$50,000 placeholder related
to security items. Those are capital expenditures
or capital equipment expenditures.

By way of construction and planning projects,
you have the EA from Taxiway B. It'san FAA job,
so it's budgeted at 95 percent federal dollars and
2 1/2 percent state. | don't know if | can edge

this over one column, but -- yeah, and pick up the
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20 Authority's column there on the far right-hand

21 side.

22 Fire station designed at $150,000. Again, a

23 federal grant project. Authority's shareis about

24 $3,700. Widen Taxiway B and B-2 on the north end,

25 which is where we have currently plugged in your
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1 use of your entitlement funds. So that's where

2 that money comes from. So it's an FAA-typejob.
3 Again, 95 percent entitlement dollars, 2 1/2

4 percent state dollars and 2 1/2 percent Airport

5 Authority dollars.

6 There'sacommon fuel farm project. Thisis

7 an FDOT job that's programmed. It wasacarry
8 forward from last year. That's $625,000, 80

9 percent funded by FDOT. That also includes a
10 subproject lineitem for the -- for an aircraft

11 wash rack that we would likely place back in the
12 new T-hangar development area. So it's to augment
13 a T-hangar or an aircraft wash rack back in that
14 area.

15 U.S. Customsfacility. Thisisthe balance

16 of that project. The first few months of that

17 expenditure is actually carried in the -- in the

18 previous slide in the current year capital. So

19 it's about $500,000 carry forward. It's a50/50
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project with State of Florida, so it's $250,000
Authority expenditure.

We continue to carry forward as a project the
rental car facility and -- at $620,000. We have
not gotten to the remarking of runway 13/31.

We've got some crack repair to do on the north
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end. Once that's completed toward the end of
the -- end of the summer, we're hopeful that we'll
be able to get in there and get it remarked.

There's no money currently budgeted or
programmed here for property acquisition. That
may be something you want to talk about.

Cell tower'sinthere. That was alast-year
project, also. It'sanongrant project. It's
entirely Authority money if you --

MR. BRUNSON: Did we --

MR. WUELLNER: -- chooseto go forward with

that.
MR. BRUNSON: Did we budget income?
MR. WUELLNER: On the cell, we did not.
That's -- thisisjust the capital side. The
feeling was once it got permitted and constructed,
we were staring at better part of ayear and
wouldn't be arevenue till the following year, as

acapital --
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MR. GEORGE: If you look at the financial
plan, though, in the second year, the fees do go
up, and | assumeit's for that.

MR. WUELLNER: Stair replacement on the back
of the -- basically the emergency exit out the

back side of the -- ramp side of the restaurant.
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1 We have ahaf million dollars, again,

2 entirely Authority money, in here for education,

3 building design and construction. Approximately a
4 2- to 3,000 square foot building proposed for --

5 to complement the park back in the -- back in the
6 south hangar development. And there's a $50,000
7 line item for the park construction, which most of
8 that being in-house, but I'm sure there will be

9 some material purchases and the like related to

10 that. That'sacarry forward from this year, too.

11 Bringing your total capital expenditures from
12 a construction and planning to about $4.3 million,
13 of which when you do -- when you do this, about,
14 what, 48 -- 58 percent of which isfrom federal

15 and state dollars related to capital.

16 CHAIRMAN GREEN: Ed?

17 MR. LOPINTO: Joe Lopinto, 529 Ria Mirada,
18 St. Augustine. With respect to the EA Taxiway

19 Bravo runway 13/31 safety area, that isa
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consolidation of the runway -- excuse me, of the
taxiway parallel, but it isjust an assessment
leading to potential construction?

MR. WUELLNER: Leading to design and
construction, yes.

MR. LOPINTO: Which would probably flow into

file:///A)/WSHOPO70708.txt (92 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

47
1 '09 and '10?
2 MR. WUELLNER: Every bit of it.
3 MR. LOPINTO: Okay. Does thiscommit usto

4 doing that, this assessment -- excuse me,
5 environmental assessment commit usto doing design

6 and construction?

7 MR. WUELLNER: No, it does not.
8 MR. LOPINTO: It does not.
9 MR. WUELLNER: No. They're stand-alone

10 projects. It could very well be that the

11 determination of the EA isthat it either can't be
12 done or istoo costly to do.

13 MR. LOPINTO: Butit--butitisafirst

14 step no matter what has to be --

15 MR. WUELLNER: Itis. It'sthe absolute

16 first step --

17 MR. LOPINTO: Thank you.

18 MR. WUELLNER: -- they require. They won't

19 even talk funding the project until the EA's
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complete and accepted.

MR. LOPINTO: Thank you.

CHAIRMAN GREEN: | do have aquestion, Ed, on
your where else we might be able to maybe do --
plug in some numbers for property acquisition.

I'm not foreseeing we will do anything with
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that. But I'd like to have something moved around
just to see, because there are some -- | know we
have some people that want to sell their

properties and have been very adamant about it.

| don't think the Authority's ready for that.

But who knows if whatever happens with the market
next year, that might be something we might want
to take advantage of. But I'd like to see

something in there, not to increase the budget, if

we could move some numbers around.

MR. WUELLNER: Weéll, let's take that next
step, because that's a great -- a great comment,
isthat this essentially snapshots the highlights,
if you will, of what we're saying the budget ought
to look like. Now, at -- with the $4 million ad
valorem number, at this point, you are -- bring
that back up for you. You are looking at --

MR. GEORGE: 1.2.

MR. WUELLNER: -- having about $2.5 million
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of uncommitted funds. So, in other words, you're
really only using about $1.5 million of ad valorem
receipts for the capital program you have --
operating and capital, for that matter. But

you're only using about $1.5 of the $4 million

that's in the budget.
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1 So, you have decisions to make whether you

2 fund additional capital projects, whether you

3 Increase your reserves an additional level,

4 whether you reduce the ad valorem assessment. Y ou
5 have all those options on the table.

6 But at this point, using the $4 million ad

7 valorem receipt number, you have about $2 -- round
8 numbers, about $2.5 million that is not -- is not

9 expended, for lack of better terms, or not

10 committed.

11 S0, that -- that dumps that kind of back in

12 your lap asto where -- where or what you want to
13 do with that. It could go -- it could simply plug

14 into reserves. Y ou could do things like fund some
15 property acquisition. Y ou could add additional

16 capital itemsinto your -- into your budget. You

17 can look at reducing the ad valorem millage.

18 CHAIRMAN GREEN: And | guess my concernis, |

19 don't want to increase anything with millage or
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20 the property tax, anything whatsoever. But I'd

21 like to utilize something that we have and move it
22 around just to plug in aline item there in case

23 we need it without having to say, oh, we have to
24 go to reserves and maybe we needed more for ad

25 valorem taxes. | don't want that.
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MR. WUELLNER: Yeah. If you see anything
that's either underfunded or just not being --
we're not addressing from a capital side, thisis
the kind of opportunity you have to add capital
projects.

CHAIRMAN GREEN: Buzz?

MR. GEORGE: Madam Chairman, I've got an
article from the Daytona paper talking about
Flagler airport being the nation's busiest airport
without a tower, and they're talking about getting

atower.

The airport director states that the county
would only shell out about $600,000 to construct
the tower. None of it would be taxpayer cash.
Revenues generated at the airport from things like
leasing hangars, property, ramp fees and fuel
saleswill cover the county's portion of
construction costs.

And | only point this out to remind us to get
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refocused that the way we bring in money in excess
of our operating, which will fund us for future
capital projects, isthat we generate something
that generates revenueto us; i.e., more hangars.

| would liketo seealineitemin thereto

continue that thrust of identifying other
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revenue-producing activities that's going to help
us out in the future and go ahead and get it done
now.

CHAIRMAN GREEN: Vic?

MR. MARTINELLI: Yeah. Underway at the
present time, one of your committeesis aland use
projection, land use plan. And if there could be
acrosswalk between that and a budget, just ina
general way, because --

MR. GEORGE: 1 think there has to be.

MR. MARTINELLI: Yeah. And so, instead of
just leaving that two and a half million dollars
hanging out there, it can be allocated to future
land use, whatever. Building hangars, whatever
thereisto it.

But -- but right now, there's a disconnect
because we're working on land use and projecting
land use. In the other hand, we have two and a

half million dollars sitting over here that we
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don't know what to do with it.

MR. GORMAN: Wedo haveareal, ared
situation, and it'savery glaring situation in
the fact that we do have two rows of hangars that
are so dilapidated that they are actually becoming

useless. And those should be in the budget as to

file:///AJ/WSHOPO70708.txt (102 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

92

1 the replacement. That may be part of alineitem

2 you might want to --

3 MR. WUELLNER: Theonly --
4 MR. GORMAN: --increase.
5 MR. GEORGE: What if weputinalineitem

6 for Phase 2 of the general --

7 MR. GORMAN: You could call it that.

8 MR. GEORGE: -- development area.

9 MR. GORMAN: You could certainly call it
10 that.

11 MR. GEORGE: That would be asalineitem

12 okay? But that goes to cover the replacement of
13 some of the stuff for row A and the other ones --
14 MR. GORMAN: Yeah, that'sjust -- that's just

15 something that would have to be budgeted.

16 MR. GEORGE: -- but also to get more revenue.
17  Right.

18 MR. GORMAN: Yeah, we could --

19 CHAIRMAN GREEN: Hang on. We've got Janet
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trying to take everybody down at once, so one at a
time.

MR. GEORGE: Okay.

MR. WUELLNER: The only caution | throw in
that mix, because | like theidea, | think the

thinking's on the right track.
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The issue you've got is when you begin to
look at your ROIs on some of these kinds of
projectsisthat you're using -- when you're using
what | would call at this point what I'm hearing,
ahundred percent of your money, your ROI is going
to be on a hundred percent of your money. When
you're using the match-grant scenario, our
requirement for generating return on investment's
on our investment.
So, if we get 50 percent funding on a
T-hangar, our ROI is based on 50 percent or really
the hundred percent of the Authority's share. So
you're going to end up with amuch pricier product
potentially in some cases than what you may -- may
find the market willing.
So, the other is you may not be taking
advantage of some of the state funding that's out
there by being just alittle more patient on some

things. But there are items where they're --
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especially when they're nonrevenue-producing,
infrastructure, property, things like that,
there's grant funds, but they're not -- they don't
have areturn on investment equation.

MR. GORMAN: Just replacement of those

existing dilapidated hangars should be in the
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budget somewhere --

MR. WUELLNER: | don't disagree with it.
Absolutely.

MR. GORMAN: --just however you'd like to
structureit.

MR. GEORGE: WEéll, I've seen Ed go into his
hat and pull out arabbit that says, well, there's
another, you know, grant possibility here, another
grant possibility here. And | see no problem,

maybe there's a problem with the budget, of in
that line item of Phase 2, putting -- identifying
some grant money and that's atrigger before we
actually spend our piece of it. But at least it
getsidentified to the public that that is our
intention.

MR. WUELLNER: And there's nothing to

prohibit you from creating a capital lineitem
much like you describe, with or without grant

funds identified with it. And there's no

file:///Al/WSHOPO70708.txt (107 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

20

21

22

23

24

25

commitment on your part to have to expend it.
What it does is hold that money --

MR. GEORGE: Y eah.

MR. WUELLNER: --till you're ready to spend
it, whether at a hundred percent or at 50 percent.

MS. BARRERA: | thought we had already
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discussed doing that previously.

MR. WUELLNER: Other than asrepair and
replacement, we talked about --

MS. BARRERA: Putting them as placeholders to
show that that revenue, that reserves was
really -- wasredlly -- had these different
identified uses.

MR. WUELLNER: Andyou --

MS. BARRERA: In -- inthe mgor part of the
budget, not in the supplemental aspect of it.

MR. WUELLNER: And wewere. That'swhy |
mentioned earlier our -- you've got this repair
and replacement --

MS. BARRERA: Right. But | didn't see any
numbers.

MR. WUELLNER: And we -- following the model
that we had set up, we didn't begin funding that.

MS. BARRERA: Okay.

MR. WUELLNER: Y ou can begin funding that
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21 MS. BARRERA: Okay. | think that would be
22 prudent.

23 MR. WUELLNER: All I'mtryingto say is

24 there's $2.5 million that either you need to

25 identify projects for, identify reserve locations
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for, or look seriously at not collecting.

CHAIRMAN GREEN: | think Kelly'sidea of
putting it at least in arepair and replacement
for what -- that's general enough that if we need
to do the hangars, which are revenue-producing --

MS. BARRERA: Right.

MR. GEORGE: Yeah.

CHAIRMAN GREEN: -- would be agood placeto
put that.

MR. WUELLNER: Yes. Andthat's easily
transferred over.

MR. GEORGE: And some of it for property
acquisition, too.

CHAIRMAN GREEN: Yeah.

MR. WUELLNER: And that's easily transferred
over to capital later.

CHAIRMAN GREEN: Joe?

MR. BRUNSON: And, you know, we're talking

about this, that we have two and a half million
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dollars. That's-- that'sif we approve the
budget at the millage rate to generate that much
income. And | see where I'm going to kind of be
the minority on this, but...
CHAIRMAN GREEN: Weéll, we're not -- we're not

even looking at the roll -- you have to remember
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1 what Ed said at the beginning of this. We're

2 way -- what thisislooking at isway below even

3 roll-back rate or anything. It'sa 13 percent

4 decrease.

5 MR. BRUNSON: Still, it's money.

6 CHAIRMAN GREEN: It'sstill money, but

7 whether it's there, then we can decrease the

8 repair and replacement --

9 MR. GORMAN: Exactly --

10 CHAIRMAN GREEN: -- lineitem or the property

11 acquisition.

12 MR. BRUNSON: Wsdll, that's what the reserve
13 isfor.
14 CHAIRMAN GREEN: At least we know whereit

15 went. Right. Joe? I'm sorry.

16 MR. LOPINTO: One areathat -- that | don't
17 seein here, but is -- could be considered

18 nonoperating capital, nonrevenue-producing

19 capital, but for technology infrastructure.
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The technology infrastructure alows you to
get in more airplanes, such as a corporate
airplane, that can come in in worse weather than
we currently can conduct operations for. And then
may be for an enhanced IL S system or looking for

ways to move that around. | know we have some
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1 difficulty because of the alignment. Maybe some

2 approach lights.

3 These are all grant monies that are

4 participatory with -- so, if we could start to

5 look at some technology issues with respect to

6 infrastructure, much like we do for hangars, much

7 like you do in taxiways, | think that would also

8 be an item to throw into the pot right now.

9 MR. GORMAN: Wéll, I'll ask Mr. Wuellner.

10 Arewe -- aren't we fairly well up to speed as far

11 as approaches and as far as our technology, what

12 we can do? | mean, we don't have any flip-flop

13 approach to, you know, 31/13.

14 MR. WUELLNER: No, but | --

15 MR. GORMAN: Wedon't have adua ILS system.
16 But other than that.

17 MR. WUELLNER: | believe we do -- I'm trying
18 to think whereit is. But there may be several --

19 there's afew years out, we have actually
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programmed to do the IL S on the other end.

MR. GORMAN: Yeah, that'swhat I'm talking
about, the flip-flop.

MR. WUELLNER: Well, we can't really do a
back horse. It would be establishing a second --

MR. LOPINTO: Okay.
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MR. WUELLNER: -- asecond full-blown ILS.
Approach lighting works very well. That's --
| would not encourage the development of approach
lighting on your approach to the north, so the
existing ILS, only because the technology that's
out there related to lighting would mean you'd
permanently lose the thousand foot or the near a
thousand foot displacement on the southern end
because of placement of approach lighting
structures and the like that support the lights
themselves.
The north end would support it. Y ou could
easily make that work even acrossU.S. 1to
install that kind of lighting up to the north. It
just doesn't work to the south because of the
permanent closure of it. It'skind of aweird --
MR. GORMAN: In other words, you're saying
because of the wetland situation.

MR. WUELLNER: Yes. Butthose are-- you
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know, the ILS, what, $6-, $700,000 kind of number.
Maybe as much as $8-. Approach lighting, $250-,
$300,000 kind of number. Just for budget, you
know, if you're thinking of projectsto put in

there.

CHAIRMAN GREEN: Wsdll, | think the consensus
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is that depending on what we do with millage and
whatever happens down the road, some placeholders
with regards to -- obviously repair and
construction on some of those T-hangars are going
to be revenue-producing.
They are obvioudly dilapidated, as we found
out from our insurance company who says it doesn't
cost you adime, because if it blows over, we're
not paying you anything for them. So | think just
maybe if we could allocate something in there.
MR. WUELLNER: There's another good part to
that approach, is that by funding -- placing them
in there the way you are and there's not a grant
executed against them, even though we can continue
to process that, but whenever we take the grant
money, or | should say execute the grant, then the
clocks starts on that project. And you've got to
be -- you've got to be actively moving the project

forward or you risk them reclaiming the money or
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the property's not --

CHAIRMAN GREEN: But it'sidentified.

MR. WUELLNER: But by doing it the way you're
doing it, there'sno clock starting. Soif it'sa
project that just doesn't get funded, it doesn't

get grant funds, that you just don't want to move
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1 forward in afiscal year, you're just moving it

2 forward. It'snot lost.

3 MR. GORMAN: And to answer Randy's question
4 about, in other words, millage reduction, of

5 course the public wants a millage reduction. You

6 don't necessarily have to -- even if you do have a

7 place marker for replacement of old hangars and

8 possibly an update of some of the approach

9 lighting, we don't have to use the whole $2.5. We

10 can actually ascertain how much of that we may

11 need and then dump the rest of it off the millage.

12 MR. WUELLNER: Yeah. Keepin mind, the way
13 it's structured right now, you're already, | don't

14 want to use the term getting back because it

15 always gets misconstrued, but you see thisis

16 about a half amillion dollar reduction in ad

17 valorem receiptsto the Authority, the way it's

18 now. So that -- | mean, that's a big step.

19 That's -- you know, what isit, 18 percent or
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something --

MR. GEORGE: Yeah.

MR. WUELLNER: -- interms of tax dollar
reduction. That's not to say there isn't room to
move some more out of there and look at it

seriously asyou go forward with it. But you're
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aready trying to do that.

MR. BRUNSON: My recollection -- my
recollection of the reserve that we -- we went

ahead and adopted the millage rate was that we
could have thisreserve and use it for different
line items that we voted on, that if you need
it--

MR. WUELLNER: Yeah.

MR. BRUNSON: -- and to repair these
dilapidated hangars or whatever we want to use it
for.

MR. GEORGE: Yeah.
MR. BRUNSON: But | agree with you, it would
be nice to identify some things.

CHAIRMAN GREEN: Just a placement.

MR. BRUNSON: Yeah. But --
MR. WUELLNER: Wéll, what do you want to --
what do you want to do there?

CHAIRMAN GREEN: | think the board's kind of
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in consensus that do an appropriate amount, a
reasonable amount, and | don't think anyone wants
the entire amount we're looking at, a place marker
for some property acquisition and definitely

for -- | don't know if you want to put it under

repair and replacement or if you want to be more
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specific.

MR. BRUNSON: Madam Chairman, do you think
that we're sending a message, though, that we --
because we've been pretty adamant about right now
not buying property.

But you say property values are changing, it
might be -- I'm just wondering if we're sending a
message that if it's on the budget, it will come
up with a board member in two years, well, we've

got it in the budget, we can spend the money.

CHAIRMAN GREEN: What I'm listening to are
the people that are begging us to buy their

properties.

MR. BRUNSON: WEell, alot of people are

beg -- I'm begging people to buy my property.

MR. GORMAN: | might clear for my own opinion

isthat we do need repairs, but we do not
necessarily need acquisition. | may differ with

you on that. But certainly we need repairs.
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CHAIRMAN GREEN: | understand. I'm just
plugging in aline item.

MR. BRUNSON: And | wish we had the luxury of
plugging in things, but we don't. | don't know
about your economy, but the economy asawholeis

in the -- in the dump.
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MS. BARRERA: Maybe what we are looking at,
instead of the word property acquisition, is
future T-hangar development. Would that be a much
more --

MR. BRUNSON: Aslong asit's earmarked for
Income-producing property --

CHAIRMAN GREEN: That's the whole idea.

MR. BRUNSON: -- as Wayne said.

CHAIRMAN GREEN: Maybe, I'm sorry, that's a
given, but property acquisition isfor
revenue-producing capital --

MS. BARRERA: One -- oneitem for building
repair. A second one for building development.

MR. WUELLNER: Do you want those both as --
just make sure | understand you. Theoneisa
reserveitem. Therepair and replacement, | mean,
that'sareservelineitem. Areyou proposing a
capital item for future hangar development --

MS. BARRERA: Reserveitem.
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20 MR. WUELLNER: --inthere, or --

21 CHAIRMAN GREEN: 1 think reserve both of
22 them.

23 MR. WUELLNER: --just putitall in

24 reserves?

25 CHAIRMAN GREEN: Y eah.
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MS. BARRERA: Reserve, both reserve.

MR. MARTINELLI: Futureland -- land use.
It'svery general. You can build hangars. You
can do -- future land use is kind of a catchall
and it realy --

MS. BARRERA: Agreed.

MR. MARTINELLI: --fitsinto your whole
plan. I'm sorry, | didn't mean to interrupt.

MR. WUELLNER: Create adifferent title; is
that what you want to do --

MS. BARRERA: Two separate titles.

MR. WUELLNER: -- instead of building repair
and replacement?

MS. BARRERA: Two separate. An extra-- an
extraline item.

MR. GEORGE: Why don't you have a mgor
heading called Phase 2, just -- you know, and then
two sub line items under that.

MS. BARRERA: Uh-huh. | would be comfortable
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20 with that.
21 MR. WUELLNER: Say it again.
22 MR. GEORGE: A magjor heading of general

23 development area -- Phase 2 general development
24 area.

25 CHAIRMAN GREEN: Or land use development.
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MR. GEORGE: And that's broken out into
repair --

MS. BARRERA: Repair.

MR. GORMAN: | don't mean to be facetious,
but every time | hear the word "phase," | keep
thinking of the Earth Tech litigation. That's
amost a-- I'm just trying to be funny.

MS. BARRERA: We have to phase that out.

MR. GORMAN: Exactly.

MR. GEORGE: Y eah, we'll phase that out.

MR. GORMAN: Phaseit out of there.

MR. WUELLNER: Repair and what? What's the
other one?

CHAIRMAN GREEN: I think what Mr.
Martinelli's saying --

MR. GEORGE: What he was talking, repair of
the hangar facility --

CHAIRMAN GREEN: Repair and replacement, and

land use devel opment.
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20 MR. GEORGE: Repair and replacement.
21 MS. BARRERA: And land use.
22 MR. GEORGE: And then the bulk of it, though,

23 should bein --
24 CHAIRMAN GREEN: Land use.

25 MR. GEORGE: -- you know, new.
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1 MS. BARRERA: Land use. To create.
2 MR. GEORGE: Yeah.
3 MR. MARTINELLI: Can| -- can | add something
4 else?
5 CHAIRMAN GREEN: Yeah, sure.
6 MR. MARTINELLI: One of the objectives that

7 you've really been working very hard at was

8 getting off the tax rolls. And getting off the

9 tax rolls has a-- isatwo-sided thing. Y ou have
10 to spend money to make money, as you've said,
11 Buzz. In other words, you have to build hangars
12 in order to get revenue in order to get off the

13 tax rolls.

14 And so, whatever you do in this-- I'll use

15 the term land use program, it has to be consistent
16 with your objective of getting off the tax rolls
17 by acertain time.

18 So, it may be myopic. You may be biting off

19 your nose to spite your face if you say, well,
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here's two and a half million dollars and maybe we
can throw that back into the pot and reduce the
millage. But inthelong run, isthat going to
hurt you? So, weigh the two.

MR. GEORGE: Well, | don't think we're -- |

don't think that's what the consensus --
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1 MR. MARTINELLI: I'mreferring to Randy's --
2 MR. GEORGE: Oh, okay.
3 MR. MARTINELLI: -- Randy's thought.
4 MR. GORMAN: We've pretty much --
5 MR. BRUNSON: I'll comment on it.
6 MR. GORMAN: I'djust like to make one

7 comment. We've pretty much written in stone when
8 we're going to be off the tax rolls. So, we need

9 to plan accordingly.

10 And if we can't afford -- you know, we need

11 to repair those hangars. If we can't -- if we can

12 just afford to repair them, then do so. If wecan

13 afford to repair them and update them, then so be
14 it. But, | mean, where and when we get off the

15 tax rollsis amatter of the minutes of a county

16 commission meeting.

17 CHAIRMAN GREEN: And that's why we need to
18 sit when we talk about the millage rate.

19 MR. MARTINELLI: Right.
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MR. RIPPE: Question. Isthere-- therisk,
what's the risk of -- what's the risk of the ad
valorem taxes not being $4 million? | mean, we
have property values declining, and how certain
are -- that's arevenue item, and I'm wondering

how comfortable we are with that number.
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MR. WUELLNER: It'sactually pretty reliable
because it's based on the tax -- it's a-- the tax
base runsayear in arrears. So you're using last
year'svaluesfor thisyear's budget. Soit's--
it's pretty reliable. 1f you were forecasting
what it would be next year, that would be --
MR. BRUNSON: That's a good question --
MR. WUELLNER: That's agreat question.
MR. BRUNSON: -- because with the Amendment 1
and with the decrease in property values and
people saying that their property values
nonhomesteaded have gone up 60 percent, | don't
think they'll come down that much, but they're
going to come down dramatically.
MR. RIPPE: They are.
MR. BRUNSON: But we do get aforecast. But
| think it's going to be lower than we think.
MR. WUELLNER: For next year.

MR. BRUNSON: Uh-huh.
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MR. WUELLNER: Yeah, it'sgoing to -- it will
drop off again next year, no doubt in my mind, the
total tax base will.

MR. GORMAN: And at that point, we can have
the millage discussion.

CHAIRMAN GREEN: Right.
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MR. WUELLNER: Again, yeah, absolutely.

MR. GORMAN: Still planning for that -- that
time off.

CHAIRMAN GREEN: Okay, Ed. Go ahead.

MR. GEORGE: | want to make one other comment
about what Mr. Martinelli said about our objective
isto get off the tax rolls. Our primary
objectiveisto take care of the aviation needs of
St. Johns County. A more immediate direction is
to do that and get off the tax rolls.

MR. MARTINELLI: Correct.

MR. GEORGE: But some of the investments
we're talking about now, they've got to turn
revenue so that we can do things that do pop up
four years from now, five years from now and six
years from now. That was my purpose of putting in
some more devel opment, take some of that money and
put it into the development aspect and always not

spend it.
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20 CHAIRMAN GREEN: Right. It'sjust aline
21 item.
22 MR. BRUNSON: And we might have to use the

23 reservesto doit.
24 CHAIRMAN GREEN: Uh-huh.

25 MR. WUELLNER: What | didisplugin $2
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1 million in future development projects and plugged

2 in $500,000 in building repair and replacement.

3 Asyou seeit up there, it's now live on the

4 screen there.

5 MR. BRUNSON: Okay.

6 MR. WUELLNER: Which leaves you a net out of

7 balance right now of about 3,500 bucks that we

8  would need to reduce some lineitem by $3,500, |

9  thinkitis, $3,512 --

10 CHAIRMAN GREEN: But our reserves would show

11 zero, then, iswhat you're saying.

12 MR. WUELLNER: --to balance. No.
13 CHAIRMAN GREEN: That's under reserves.
14 MR. WUELLNER: What it will -- there'll be no

15 unallocated revenue.

16 CHAIRMAN GREEN: That'sfine.

17 MR. BRUNSON: | think you're alittle
18 aggressive on your $2 million, but --

19 MR. WUELLNER: Y ou can plug it wherever you
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want.

MR. BRUNSON: Yeah.

MR. WUELLNER: Y ou can talk about reducing it
later. All I'mtryingtodoisget --

MR. GEORGE: If you don't spend it, it goes

into the reserve for the next year to be spent
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after the project isidentified, so...

MR. WUELLNER: What you've essentially done
isjust allocate the --

CHAIRMAN GREEN: The monies.

MR. WUELLNER: Call it surplus.

MR. BRUNSON: | would like to get the budget
as near practical and -- and not foresee expenses
and not foresee income that we don't have.

CHAIRMAN GREEN: I'd like to foresee

expenses. | don't want to be hit by some surprise
expenses.
MR. BRUNSON: WEéll, that's something -- you
know, something you budget for.
MR. GORMAN: In other words, using --
CHAIRMAN GREEN: That'swhat I'm saying.
MR. GORMAN: -- using the entire 2 million as
aplug-in or a placeholder for future development,
Mr. Brunson, do you feel that's, you know, just a

little bit cavalier; you might not need that much
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21 MR. BRUNSON: You know what? Like he said,
22 though, thisisthefirst run at it --

23 MR. GORMAN: It'sthefirst run, itis. But

24 that's probably my point, we probably need to ook

25 at that alittle more clearly.
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MR. GEORGE: | would point out --
MR. BRUNSON: And | certainly agree that we
need income-producing projects or we're going to
just wither.
MR. GEORGE: The hangars we're building now
are what, $2.8 million or something like that.
<0 --
MR. WUELLNER: Uh-huh.
MR. GEORGE: -- you build two more corporate
hangars on the other side, you build two more
this, that and the other, you could eat into that
$200,000 -- $2 million easily. But that keeps us
focused and keeps the public focused that, hey,
that's what we're trying to do, is to make the
investments to bring in the revenue to stay out of
your pocket.

MR. MARTINELLI: Exactly.

CHAIRMAN GREEN: Okay. Ed, let's move on.

MR. WUELLNER: I'm --
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CHAIRMAN GREEN: Arewe set with that?

MR. WUELLNER: Y ou're now within $3,500 of
balance. WEe'll certainly have other discussions
moving forward.

CHAIRMAN GREEN: Oh, yeah. Thisisstep one.

MR. BRUNSON: See what that does for you when
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1 you run your numbers.

2 MR. WUELLNER: It will be on the printer.

3 She's going to run you some copies so you can take
4 them with you with where that sits. And then be

5 looking at it over the next 60 days, because by

6 September, early September, we need to firm up

7 exactly what we're doing.

8 MR. GEORGE: Asamatter of fact --

9 MR. WUELLNER: Now, reminder, at your next
10 meeting, you've got to set the TRIM level, which
11 whatever number that is, whether you choose the
12 rolled-back rate like you've done in the past --

13 now, the bad part isrolled-back rateisa-- |

14 don't know if it'stechnically an increase. |

15 don't think it is.

16 | think for advertising purposes, whichis

17 kind of aweird deal, isyou could raise taxes and
18 not advertise it asatax increasein this

19 particular year. |I'm not suggesting that.
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But if you -- if you choose that $4 million
number as your benchmark for setting your TRIM
notice or your not-to-exceed millage rate, which
isthat 16 --

MR. GEORGE: 97.

MR. WUELLNER: -- .1697 as your not-to-exceed

file:///AJ/WSHOPO70708.txt (148 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

10

11

12

13

14

15

16

17

18

19

75

millage rate, that's what goes out on your TRIM
notices. You can still pare that back. What you
cannot do isincreaseit. And you're going to
have to take action on that next Monday. Y ou've
got to set that, whatever that is. So, be
thinking about it.
If you've got suggestions or things you want
to tweak or you like a different number, be
thinking about that for Monday, because you'll
have to come to some number that we can
communicate.
MR. GEORGE: Does anybody object to adding
$3,500 to the expense side to cover plagques for
all of the previous Airport Authority members?
MR. WUELLNER: Actually need to go $3,500 the
other way.
CHAIRMAN GREEN: The other way. We need to
have revenue of $3,500. If you want to donate --

MR. GEORGE: Wsdll, then find revenue for $7-.
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MR. WUELLNER: Find $7,000.

MR. BRUNSON: Until -- when we get off the
tax roll, I'll put your name on the plague.

MR. WUELLNER: So, that's -- that's pretty
much it. She's going to run you some copies here

and you'll have that to take home with you.
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1 $3,518 isthe difference currently.
2 CHAIRMAN GREEN: Okay. |sthere anything

3 else on the budget for now --

4 MR. WUELLNER: No, maam.
5 CHAIRMAN GREEN: -- address one?
6 MR. WUELLNER: TRIM -- TRIM next week and

7 we'll keep talking about it through September.
8 CHAIRMAN GREEN: Okay. We need to go through
9 the compensation packages as aworkshop, just

10 discussthis.

11 MR. BRUNSON: Could we take atwo-minute
12 break?
13 CHAIRMAN GREEN: Five minutes, that'sit,

14 because we need to get moving.

15 (Recess had.)
16 EXECUTIVE DIRECTOR'S CONTRACT DISCUSSION
17 CHAIRMAN GREEN: Let'scall back to order the

18 workshop. We have another item to discuss, which

19 Is the executive director, Ed's, compensation
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package. It'sjust aworkshop, so we can have
some comments back and forth.

You'll seeinfront of you, there's been some
comparisons which everybody has asked for and
they've been compiled. | know there have been

some proposed contracts, and I've reviewed a
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couple and changed and line item, and Doug's been
very nicein making all those changes. But for
purposes of today, it's open for discussion.

So, I'm open to board discussion. I'm not
sure there's anything for you to present. Thisis
mostly for workshop for us to discuss. So, Jack,
you want to start?

MR. GORMAN: You really want meto start?

CHAIRMAN GREEN: Yeah, do. Getit-- let's
get it.

MR. GORMAN: | think Mr. Wuellner does a
great job. | -- | have -- tongue in cheek, | know
that these comparisons were done by our attorney,
| believe --

MR. WUELLNER: Yes.

MR. GORMAN: -- who is not here now.

CHAIRMAN GREEN: Yeah.

MR. GORMAN: And tonguein cheek, | think

that he needs araise, but | would like to defer a
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large raise for him until we get off the tax

rolls, in which case when we are actually off the
tax rolls and he is actually operating on money
that this place is operating -- is generating and
operating as a business, then | would fully expect

to grant him alarge salary increase.
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1 CHAIRMAN GREEN: On the --
2 MR. GORMAN: Until that point, | would like

3 to, myself, feel that a moderate, you know, cost

4 of livingis--

5 CHAIRMAN GREEN: Yeah. Picking your brain,
6 knowing these airports, you know them better than

7 I, are any of these that were used as comparison

8 on any type of tax rolls?

9 MR. GORMAN: Do you want that data right off
10 the top of my head?

11 CHAIRMAN GREEN: No. I'mjust saying, do you
12 know? |s Palm Beach or General Mitchell or

13 Bradley or Louisvilleor JIA -- | know JIA's not.

14 Naples, whatever. Are any of them that you know

15 of ?

16 MR. GORMAN: Off thetax rolls?

17 CHAIRMAN GREEN: On, on. Taking ad valorem
18 taxes.

19 MR. GORMAN: WEéll, you put me on the spot and
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| don't know.

CHAIRMAN GREEN: | don't know. If you don't
know, | don't know either.

MR. GORMAN: I'm not going to answer that
until I have that data. | mean, it'sagood --

it's adamn good question.
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CHAIRMAN GREEN: | don't know, either.
That's why I'm asking. Maybe Doug knows. | don't
know. Y eah, George?
MR. GEORGE: Of what significance is whether
the airport is on the tax rolls does that have to
the job that the executive director is doing?
CHAIRMAN GREEN: Just answering what Jack
said.
MR. GEORGE: Okay. I'm sorry. All right.
Okay.

MR. GORMAN: | just think it's a benchmark.

MR. GEORGE: Wédll, | think it'sanice
question, but | don't see that it has any --

MR. BRUNSON: | think itisa-- it does --
itisrelative to me.

MR. GORMAN: It would be -- it would be
something to know, because it's certainly a
benchmark and it's certainly something that |

would -- if we get off the tax rolls, | would feel
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then that we arein a profit, we're not aload to
the taxpayers and we could be very generous with
Mr. Wuellner.

MR. WUELLNER: Asaruleof thumb, if -- for
the most part, GA airports are on the tax rolls.

Y our commercial service airports, for the most
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part, are typically off the tax rolls and
self-supporting, for lack of better terms.
Primarily because -- won't get into that, but --
CHAIRMAN GREEN: Weéll, therefore then, Palm
Beach is going to be commercial. | don't know
General Mitchell. But that's why I'm saying, you
guys would know more than |. Just in general.
It's not amajor question. | just wanted --
MR. GORMAN: Wéll, it'svalid.

CHAIRMAN GREEN: All right. 1 know --

MR. GEORGE: When you said about, you would
see -- could support an increase of something, did
you quantify that?

MR. GORMAN: Cost of living and then whatever
percentage this board feelswas a-- | would feel
moderate, but a cost of living plus whatever
increase you feel.

Remember, we've had some success and we've

had some failure. And as an executive, | think --
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and he certainly knows what he's doing, Ed
Wuellner does. There's no doubt about that.

MR. GEORGE: Y eah.

MR. GORMAN: | mean, he'swell-versed in this
business. However, in the real world of -- of

business, you're rewarded on monetary success.
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And | don't mean to harp on -- we all voted, for
instance, for Skybus and we all -- it worked
really well until it fell apart. So, on the --

but in that light, you know, we also spent quite a
bit of money on Skybus, and my own opinion, a
little more than we had to.

So, the whole thing boils down to, he
deserves a cost of living increase and whatever
percentage you feel, | feel quite moderate until
we get off those rolls. It's as simple as that.

| can't throw afigure out. | want someone else
to throw afigure out.

CHAIRMAN GREEN: Waéll, right now, we're just
discussing. | think some of these other things
that are on here showing -- | mean, | was
interested in seeing the car allowance, which
ranges all over the board. | mean, the state use
of acar did nothing to -- | mean, ours, which |

frankly think isalittle high. | think our
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20 saary'salittle low, but --

21 MS. BARRERA: Agreed.

22 CHAIRMAN GREEN: -- you know, | think the car
23 allowanceisalittle high.

24 MS. BARRERA: Agreed.

25 MR. GORMAN: | don't mean to interrupt
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again --

CHAIRMAN GREEN: That'sfine.

MR. GORMAN: -- but we've got to -- we've got
to come up with what this house is worth to
Mr. Wuellner. And that is directly, to me, part
of the salary. So you've got to be able to think
about that. |sthe house worth $1,800 a month
times 12?7 Then plug that into what he's being
paid now. I'm thinking of those terms.

MS. BARRERA: But we're not interested in
going and paying an appraiser to give us that
money, are we --

CHAIRMAN GREEN: Oh, no, no.

MR. GORMAN: No, no. Wejust --

MS. BARRERA: | just want to clarify that.

MR. GORMAN: | would just use common sense,
to be honest with you.

MS. BARRERA: All right.

MR. GORMAN: Let's use common sense.
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20 CHAIRMAN GREEN: Comeon. Come on, Buzz.
21 MR. GEORGE: Y ouwant me next?

22 CHAIRMAN GREEN: Okay. Yeah. Go ahead.
23 MR. GEORGE: | understand that the objective

24 of getting off the tax rollsis going to be the

25 results of not only the effort that we've al
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1 spent and Mr. Wuellner has spent over the last

2 year, but also the effort, you know, before that

3 and the effort before that and the effort before

4 that.

5 | believe that a person should be paid for

6 performance, and | think that his performance over
7 the last year has been -- exceeds what his

8 contemporaries have done. And | think that as

9 long as | see numbers that shows that heis, in my
10 opinion, significantly below his contemporaries, |
11 think that that -- rather than waiting for that

12 one quantum step, you know, when we get off the
13 tax rolls, | think it ought to be a gradual thing

14 to get him back up there, you know, with his

15 contemporaries. So therefore, | would support a
16 higher than just CPI plus.

17 MR. GORMAN: | understand. Remember, | would
18 like to see this republished with some kind of

19 a-- of area -- you know, real net compensation

file:///Al/WSHOPO70708.txt (165 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

20

21

22

23

24

25

without car allowance and all that. 1'm not going
to count that.

CHAIRMAN GREEN: Weéll, car alowanceis
in-kind income, there's no question. Just like
your house. Oh, yeah, itis. Ask Judge

Alexander. I'll tell you right now.
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MR. GORMAN: Y ou may publish it as such, but
| mean, as much as a car costs, you know, he's not
really spending. 1'm just -- I'm only concerned
with the blasted house and just running that into
the equation --

CHAIRMAN GREEN: Wséll, | understand, but --

MR. GORMAN: -- and then going from there
onto comparisons on the top of the page.

CHAIRMAN GREEN: | understand, but you want
to make afair comparison because a car is needed
and the house -- you know. So let's put all of
the numbersin there. That'sfine.

Does anyone have any comment on -- because |
looked at some of these health insurances. You
know, that's a big expense for us.

MR. GORMAN: It's huge.

CHAIRMAN GREEN: Yeah.

MR. GORMAN: And | don't think -- they

actually shop it rather well and put it out for
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bid, and it'sjust that high. I'm actually
convinced it'sjust that high. | hate to say
that, but it's true.
MR. GEORGE: Y eah.
CHAIRMAN GREEN: Andit'sall over the board.

Sometimes the -- the airport pays a hundred
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percent. Sometimes their contribution's like most
corporations these years or these days. But
anyway, that's just something to think aboui.
That'sin there, too. Randy?

MR. BRUNSON: Boy, thisis-- Ed Wuellner to
me is probably the most knowledgeable person in
aviation I've ever met running an airport, and
he's worth every dime that he's paid, and -- as
al the other employees are.

But I'll haveto -- | would like to see,
until we get off the tax rolls, and | hate to use
that as a benchmark, but I think hopefully in two
years when we're off the tax rolls, that the board
will come up with some compensation plan of
bonuses and return on -- on what the airport's
doing.

And | look at the Gainesville and he's the

acting executive, and | don't know whatever -- his

other compensations are, but | certainly would be

file:///AJ/WSHOPO70708.txt (169 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

20

21

22

23

24

25

in favor of amodest pay raise. Maybe --
everybody needs a cost of living at least, and |
would be in favor of amoderate pay raise.
CHAIRMAN GREEN: Doug --
MR. BRUNSON: And | think his home and his

travel and his -- arein line, heath insurance.
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| have no qualms with that.

| just know that the taxpayers of this county
overwhelmingly are looking at -- for us to get off
thetax rolls, and | don't think that alarge pay
increase is -- and not -- not based on what other
government officials are doing and not using that
asaqguideline, but the state is cutting back and
| think we're going to have to do -- and not --
not give big pay raises.

CHAIRMAN GREEN: Vic?

MR. MARTINELLI: The accounting for the
airport is an enterprise fund accounting, and
enterprise funds are set up that way or are called
enterprise funds because they're expected to earn
their way.

Now, if you look around the county and you
look at the golf course, the county golf course,
which an enterprise fund; you look at the

convention center, which is an enterprise fund;
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look at the amphitheatre, every one of those has
performed miserably and is still on the tax rolls
with no prospects of getting off the tax rolls.

The performance of the Airport Authority in
that regard isreally very singular. And you have

to look back at the progression. A lot of the
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credit, of course, belongs to the board because
you've set thisasyour goal. You've set that
policy. But then you've |eft that policy to the
executive director to execute and to make happen.
And he's making it happen.
And | think to look at it and say, well, when
it happens, we'll reward him, when all the years
prior to that point in time, with all the effort
that's goneinto it, al of the creativity and all
the knowledge and not reward that would not be
proper. That's thought number one.
Thought number two, if you want to look at
his total compensation package and you look at the
automobile and you look at the house and you look
at the salary, then if you take a percentage, a
cost of living percentage on that total, rather
than just on the salary portion, the 3 percent is
amuch higher dollar figure, okay?

And if you take areward, merit reward figure
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20 percentage, again, based upon that total, rather
21 than just on the salary portion, again, it'sa

22 higher dollar figure.

23 So, if you're going to look at the total

24 package, look at it that way, look at the

25 percentage of the total, rather than just of the
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saary, and -- and work it that way.

And also, again, the thought of rewarding for
the progress that has been made over the last
severa years and the effort that's gone into it
and the success that you had withit. | think
that should be part of the equation.

MR. BRUNSON: Madam Chairman?

CHAIRMAN GREEN: Yes.

MR. BRUNSON: | agreewith alot he said.
And we're fortunate that the Airport Authority is
the only taxing authority that has the capability
of being off the tax rall, unlike the amphitheatre
and unlike the parks and the golf courses and so
forth.

And most people, al their life in business
isrewarded for what they do. And | would liketo
reward Mr. Wuellner for what he does. But | would
not like to -- to use the taxpayers money to do

that. We're an enterprise here that can make
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money and | want to reward him, but | want to
reward him modestly until we have our goal set.
And | -- and -- and | think Mr. Wuellner,
without -- he won't comment, but in his heart,
he -- he'strying as hard as anybody | know. His

expenses the last year were -- he self-imposed a

file:///Al/WSHOPO70708.txt (176 of 262)7/22/2008 10:51:54 AM



file:///A)/WSHOPO70708.txt

10

11

12

13

14

15

16

17

18

19

89

10 percent reduction. | know what he does. But
| -- but there's two sidesto the coin and | just
know how | feel about the compensation package.

CHAIRMAN GREEN: Kelly?

MS. BARRERA: | think we ought to look at the
car allowance. | agree, | think that's high. I'm
interested in seeing the work that you did, Buzz,
about ayear and a half ago on salary surveys.

I'm interested in looking at that.

CHAIRMAN GREEN: I'm saying it's high as

compared to other car allowances --

MS. BARRERA: Right.

CHAIRMAN GREEN: -- but if you look at the
whole package because, | mean, that's a nice
benefit that's nontaxable. So, | mean, you just
have to look at the whole package --

MS. BARRERA: Right.

CHAIRMAN GREEN: --iswhat I'm saying.

MS. BARRERA: And | agreewithyou. I'm
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looking at it and I'm seeing there might be the
opportunity to reduce that and maybe put that
money as nontaxable into another area. Possibly
lifeinsurance. Moveit. But we'll have to look
at that as we go forward.

I'm interested in seeing more -- more data on
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the information that you've collected. But
obviously, his performance evaluation has been
strong since |'ve been around the Airport
Authority. | think he's held in high regard and
that has to be taken into consideration.
CHAIRMAN GREEN: Okay. I'm sorry, Buzz.
MR. GEORGE: Let me make apoint what Vic was
saying about the golf course manager, which |
think the golf course manager does have the
ability to get off thetax rolls. But the golf
course manager, a miserable performance. And the
World Golf Village conference center, amiserable
performance. And I'll bet you those guys got
moderate raises. Are we going to group our
executive director in the same classification as
them?
At IBM, we had a-- asalary review plan that
went to appraisals. And basicaly, if you are a

level executive director, okay, of an airport
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similar in sizeto St. Augustine, if your

performance was two notches above meets
requirement, then that was a category that said if

you are minus two, depending on where you are, you
get paid this. But if you'reaminusthree, in

other words you were actually being paid one below
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everybody, then there's alarger percentage.

And all I'm saying is, let's don't categorize
him in with the meets-performance guys. He
does -- far exceeds the meets performance, and we
need to give him something in my opinion more than
that to -- to help compensate him for what he's
aready done. Sorry.

CHAIRMAN GREEN: That's okay. What do you
think about -- and I'm not sure | like this or
not; I'm just throwing it out there. Under
Sarasota-Manatee, and I'm not sure | like it or
not, but they do a percentage per new airline. Is
that some incentive they were trying to do, Doug,
out there?

MR. BURNETT: Yes. And let me comment, too,
by the way, on the spreadsheet, because athough
I've taken and added information to them, thisis
something that came from Naples, and it's part of

asource that Mr. George quoted to in his study
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that he gave ayear and a half ago or so when you
had your spreadsheet.

MR. GEORGE: Y eah.

MR. BURNETT: It was-- again, your
spreadsheet took this and went much farther. But

thisis--
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MR. GEORGE: But | notice that you have some
of the same, you know, groups on it that was on
mine.

(Mr. Wuellner leaves the room.)

MR. BURNETT: Exactly.

MR. GEORGE: We have a continuous record of
those since 2004.

MR. BURNETT: Yeah. And thesetwo
spreadsheets, actually were done by Naplesin --

in the May time frame, May of thisyear. And then
I've just added to them. So, for what that's
worth.

And -- and one other comment that | wanted to
make very quickly related to it is| did take Ed's
contract and add in some explanations as to why
these things are there because, in a vacuum, when
you read his contract, you don't understand, for
example, why the executive director has a house.

MR. GEORGE: Right.
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MR. BURNETT: We want the executive -- it's
my understanding the Authority wants the executive
director to live at or very near the property so
he's readily accessible whenever an emergency
comes up or anything else at the airport. And so

I've added language related to that.
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I've added language related to why we
reimburse costs and those types of travel expenses
and why we pay for memberships and the like,
because those are benefits back to the airport.

So, those sorts of things, our executive winds up
being an ambassador for the airport alot of
times.

CHAIRMAN GREEN: And we're lucky because we

have the property, we have the residential house.
| mean, it'sthere. It's not like we're going out
and having to buy one.

MR. GEORGE: WEéll, Sarasota-Bradenton went
out and bought one, $425,000 pool home they bought
so that the executive director could spend more
time around the airport as a bonus to his travel
back and forth to St. Pete.

CHAIRMAN GREEN: Uh-huh.

MR. GORMAN: Let me make acomment on that.

Right now, we have just -- just a base comment
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just for discussion. Base salary, $113,8-. That
Iswithout car, that's without anything. Let's
say his house --

(Mr. Wuellner enters the room.)

MR. GORMAN: -- |et'ssay for discussion

purposes without laboring over it, is worth $1,800
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amonth. | can't imagine you're going to get much
of ahouse for less than that.
CHAIRMAN GREEN: No, no. It'snot what it's
worth. What can werent it for?
MR. GORMAN: Well, okay then, we can discuss
it likethat. But let's say then that -- so the
house is worth $21- ayear. So that comes out to
areal actual salary. Because the house hasto be
of hissalary. It's$135,6- he's making now.
That's without car and everything el se.
And just, you know, leave it now -- if
somebody says, oh, no, it's not $18-, it's $15-.
Well then, you can tell me that and then I'll redo
it. But, | mean, that'swhat 1'd just like this
board to think in terms of and then go from there.
MR. GEORGE: I've never seen theinside of
the house. | don't know if you have.
MR. GORMAN: Wéll, | don't want to labor over

it. 1 mean, I'm just trying to think of what it
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would cost for a good house and good grounds
and --

MR. GEORGE: WEéll, in today's economic
environment with real estate not selling and
rental property just going down the tubes --

CHAIRMAN GREEN: And people wanting to rent
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next to an airport.

MR. GEORGE: Yeah. I'd say, you know, a
thousand bucks a month, not $1,800.

MR. GORMAN: So you -- I'm saying $18- and
you're saying it's only athousand.

MR. GEORGE: Y eah.

MR. GORMAN: Okay. That'sfor discussion
pUrposEs.

MR. GEORGE: Y eah.

CHAIRMAN GREEN: Doug? Doug, inthe
Sarasota-Manatee airport salary, that's just the
salary, right? When you say base salary, that has
nothing to do with the house or anything else,
right?

MR. BURNETT: That'strue. Inthe
Sarasota-Manatee, it's actually beyond that,
because the house was not -- it was a $425,000
house, but they then spent $75,000 --

CHAIRMAN GREEN: Renovating --
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20 MR. BURNETT: -- renovating it.

21 MR. GEORGE: That'strue.

22 MR. BURNETT: Itisa$500,000 house. And --
23 MR. BRUNSON: How many airlines do they have;

24 do you know?

25 MR. BURNETT: | -- they've got commercia
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service,
MR. BRUNSON: Sarasota, how many airlines?
MR. WUELLNER: | honestly don't know.
MR. BURNETT: I'm not sure of the number, but
they do have commercial service. One thing, and
just for what it's worth and so that we've got an
idea, a gauge on the value of the house because
y'al have been talking about that, it's my
understanding that the -- that the highest rental
value that we've ever obtained from one of the
rental homes that we have, back when we had 70 of
them, was about $1,200 a month. Most of them, we
See under a thousand.
CHAIRMAN GREEN: Uh-huh.
MS. BARRERA: So athousand would be a good
benchmark.
MR. BURNETT: In the $1,200 a month number --
MR. GORMAN: | don't agree, considering where

the house is and what the houseis. | mean, I'm
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20 just going to say | don't agree.

21 MR. BURNETT: Waell -- and | think the $1,200
22 amonth house -- and again, I'm doing this, you

23 know, without full knowledge, but | think the

24 $1,200 a month house was larger and nicer than the

25 one Mr. Wuellner currently has.
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MR. GORMAN: Isthat true, Ed? We can ask
you that.

MR. BURNETT: I'm getting that from
Ms. Hollingsworth as well.

MR. GORMAN: We can ask Cindy, if she's
more --

MR. WUELLNER: The 1,200 islarger. But the
total house is only, including garageis 2,000
square feet. It's-- you know, it's not a palace.

MR. GORMAN: What do you think it's worth,
Ed? You're honest.

MR. WUELLNER: I'm guessing $12-, $1400 a
month, or | would think the rental valueis.

MR. GORMAN: Okay. Well goto-- goto
$12-.

MR. BRUNSON: Y ou might be alittle high.

CHAIRMAN GREEN: Yeah, | think you are.

MR. WUELLNER: | might be, but | think, you

know, when you --
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MS. BARRERA: Y ou can't include garages
whenever you're doing --

CHAIRMAN GREEN: Sguare footage.

MS. BARRERA: That takes off some right
there.

CHAIRMAN GREEN: Anyway, | just want to make
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1 sure we're looking at those numbers. Commercia

2 serviceis an issue --

3 MS. BARRERA: That's athousand, $1200 --

4 MR. GORMAN: Well, | was saying $18-, so

5 it's --

6 MS. BARRERA: Well --

7 CHAIRMAN GREEN: Wséll, I'm afirm believer,

8 al the work that's been done, I mean, you can see
9 it in our budget numbers. When we had the

10 overtime that paid staff, I'm not complaining
11 about it whatsoever, absolutely, but ook at the
12 effort that's gone into this airport just this

13 past year.

14 There was no whining, no complaining, no
15 nothing. It wasjust done, effort was done and
16 look what we've accomplished. So, there's no
17 question we have to compensate and make it at
18 least competitive with --

19 MR. GEORGE: Yeah.
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CHAIRMAN GREEN: And I'm not even saying
meets, you know. But there's no question.
Whether we do it in-kind, which is actually
sometimes better because you don't pay taxes on
it, but --

MR. GEORGE: Madam Chairman, there was an
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1 article in one of the newspapers | heard over the

2 radio the other day, they were talking about the

3 Delta's now charging another 25 bucks for fuel,

4 for frequent flier and $50 overseas, and United's

5 charging for bags and this, that and the other.

6 And they were saying that with the crunch

7 that the airlines are going through, that alot of

8 the airlines that go into small places are going

9 to be closed. And they are estimating that over

10 100 citiesin the United States that presently has
11 commercial service of some sort is going to be

12 closed in the next six months. And that's not

13 something that he did. Or did you?

14 MR. WUELLNER: | tried. | tried to get their
15 arlinesfor us.

16 MR. GEORGE: But to tie an increase based on
17 whether somebody has, you know, commercial service
18  ornot -

19 CHAIRMAN GREEN: No, that'swhy | just asked.
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20 | don't think that --

21 MR. GEORGE: Okay.

22 MS. BARRERA: But when we did his performance
23 evaluation, didn't we take in the work that had

24 been done on that and make a raise recommendation

25 on that?
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1 CHAIRMAN GREEN: Wedidn't make araise
2 recommendation. | know --
3 MS. BARRERA: | thought we did an increase, a
4 percentage.
5 CHAIRMAN GREEN: Wedid -- we talked about

6 performance and the percentages and what have you.
7 MS. BARRERA: | think what we have to look at
8 isthiswill probably be afive-year contract.

9 And what's going to be competitive in that

10 duration of time --

11 CHAIRMAN GREEN: But wealso --

12 MS. BARRERA: -- and then how we want to
13 compensate for performance above that. Whether
14 that performance -- one year, you may have, you

15 know, awesome performance. The next year, it may
16 only be mediocre. So how we want to compensate
17 for performance needs to be an arm of the

18 contract --

19 MR. GEORGE: Uh-huh. Yeah.
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20 MS. BARRERA: --iswhat I'm thinking.

21 CHAIRMAN GREEN: Y ou mean abonus schedule,
22 or do you want to --

23 MS. BARRERA: Or amerit or however -- you

24 know, thisis-- and one of the things | think

25 Doug wrote into the contract that | likeis, you
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know, come up with, okay, thisisthe CPI
increase, thisis whatever. And then the board
has the discretion, whoever that board at that
timeis, to go above, based on the performance
appraisal.

CHAIRMAN GREEN: Waéll, that goes back to what
Jack was saying. You know, the closer we get to
our revenues increasing, which ultimately means
off the tax rolls, could be a performance

indicator as well.

MS. BARRERA: Right. Right.

MR. GEORGE: It'slike what we have under
Bradley, alump sum over position/rate maximum is
possible in accordance with performance and a
recognition if the funds are available. So we
could easily put something in there that, you
know, off the tax rolls, you have the possibility
and if the funds are available, of getting some

sort of --
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MR. GORMAN: When we're off the tax rolls,
the rules change as far as my attitude towards
compensation --

CHAIRMAN GREEN: Vic? I'm sorry.

MR. GORMAN: -- becauseit'sgoing to be

performance based and you could then get generous
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1 because you're not on atax roll basis.

2 CHAIRMAN GREEN: Vic?

3 MR. MARTINELLI: A suggestion. Nothing stops
4 you from paying a bonus.

5 CHAIRMAN GREEN: That'swhat | was going to
6 say. It'samerit or bonus, what Kelly was --

7 MR. MARTINELLI: And so, | mean, you can

8 simply leave that part of the contract open and

9 say bonuses where warranted or where earned or

10 merited, and then the current board at that time

11 can vote abonus. So that the increase, Kelly,

12 doesn't have to be a part of --

13 MS. BARRERA: Contract.
14 MR. MARTINELLI: --the written contract.
15 CHAIRMAN GREEN: That'swhat I'm saying. It

16 could be bonusis upon or merit is upon whatever
17 the board warrants at the time to be considered
18 increase in revenues, something other production,

19 whatever.
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It doesn't have to be off the tax rolls, I'm
saying, either. | mean, let's say next year our
expenses are extremely cut and our revenues go up
because Ed finds more grants, we've got things
done early and what have you, where revenues come

in. | think that's warranted. Y ou don't have to
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1 be off the tax rolls for that. But again, that

2 goes to the performance bonus.

3 MR. BRUNSON: Refresh my memory, Doug. This
4 contract that | -- do we -- does the board review

5 that every --

6 MR. BURNETT: Sure. I'vegot extras. I've

7 handed them out before. I'll be happy to give you

8 another copy.

9 CHAIRMAN GREEN: Yeah, he's given themto us.
10 MR. BRUNSON: And | love the bonuses and

11 the -- because things could change so quickly if

12 we had -- the airline industry got better and we

13 get an airline in here that we could be making

14 money. But what | see, the airline industry is --

15 as Buzz said, it's not very good.

16 MR. GEORGE: No. Right.

17 CHAIRMAN GREEN: Waéll, thisis aworkshop.
18 So I'm wanting to hear from people. | mean, |

19 think that Kelly said you wanted to see something
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else. Joe, that'sfine. | just want to hear what
people want to have more information for because
we need to make a decision on this.

MR. LOPINTO: Just some observations from
around the country. And in trying to -- in the

last three years, knowing that when | moved down
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1 here, to try to look at similar airports, ones

2 that | had been familiar with over the many years
3 and new ones that | had to go in and see.

4 With respect to Sarasota, it a diminishing

5 airlinethere. JetBlueis pulling out.

6 Continental has pulled out. Delta's pulling out.

7 Y ou're going to see that all throughout the United
8 States, and quite possibly some -- whatever my

9 crystal ball says, but quite possibly you'll see

10 at least one, maybe two major carriers go bankrupt
11 and some of them never return. So, airline

12 industry isin a complete state of flux going

13 forward.

14 But in doing compensation salary performance,
15 and in my previous positions, I've always |ooked
16 at what has been the challenges for the individual
17 going forward. Asa-- asamanager, | could

18 always set forward goals for somebody to take on

19 for that year, but what were the unexpected
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challenges? What were the new challenges that had
to be brought to -- to bear going forward? So, |
think that hasto play in your decisions.

Yes, it's always nice to have bonuses and
performances, if you can measure it, you can

manage it and you can pay for it. Butinthis
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1 business, some of that is uncontrollable. Yes,

2 you do have budget line items and you can go back
3 and forth on that. But at the end of the day, who

4 Is running the airport? The executive director

5 and the staff.

6 Y es, it's through the Authority and the board

7 members that are giving that direction, but what

8 happens at year 2010 and you don't come off the

9 tax roll? Who are you going to hang, Ed or the

10 board?

11 CHAIRMAN GREEN: The board.

12 MR. GEORGE: Randy. Hewon't be here.

13 MR. LOPINTO: Hewon't be here. Or can| say

14 it, me and Herb?

15 MR. GEORGE: That'sright.

16 MR. LOPINTO: But my pointis, isthat he and
17 the staff are acting at your direction, and |

18 guess the question is, is he performing to that

19 direction? That would be a question | would be
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20 asking myself. |s he meeting that?

21 MR. GEORGE: Let'sassumethat heis--
22 MR. LOPINTO: Okay.
23 MR. GEORGE: -- meeting our direction and

24 doing it in an outstanding manner --

25 CHAIRMAN GREEN: Above and beyond, even,
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1 right.

2 MR. LOPINTO: Then | would give him whatever
3 that maximum, as you used the term, outstanding
4 above and beyond.

5 If you hadn't talked about a component at

6 year one back six years ago and said, you have to
7 be off in 2010 and you didn't put in as part of

8 the deal you're going to get something for that,

9 to now come in and change the rules of the game, |
10 don't think that'sfair. Now, | don't know

11 whether | can say that or not.

12 MR. BRUNSON: We're the board and we can
13 change therules.

14 MR. LOPINTO: Okay. But | think you

15 understand what I'm saying. But | look at

16 different airports. I've heard Bradley mentioned
17 and Milwaukee mentioned, | think when you said
18 Mitchell field. | look at -- | don't know if

19 Morristown airport --
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CHAIRMAN GREEN: It wason.

MR. LOPINTO: Morristown, New Jersey isa
very similar style airport. But you also have to
look at where the growth isat St. Augustine
Airport as compared to these other airports.

St. Augustine Airport's a sleepy little
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airport as compared to some of these others that
are out there in the country. May be afew years
behind in that growth curve. It will be found and
it will be found by the corporates over the --
hopefully over the next few years. But my two
cents.

MR. BRUNSON: Y ou know, those are good
comments. Oneray of light for the St. Augustine
Airport | believe isthe 450th anniversary. And |
think that's a plus for usto go forward, trying
to get some of these airlines that possibly would

not come. But there's people going to be coming
here, and | think we should be prepared to accept
them and try to have an air -- but my question
was, Madam Chairman --

CHAIRMAN GREEN: Yes.

MR. BRUNSON: -- isthereatime limit on
this decision that has to be made to the

percentage?
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20 CHAIRMAN GREEN: Yeah. Weneedtodoit. |

21 mean, the -- what the contract was up, what --

22 MR. BURNETT: July 1st.

23 CHAIRMAN GREEN: Yeah, it was up last week.
24 MR. BRUNSON: That'swhat I'm saying.

25 CHAIRMAN GREEN: Y eah.
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1 MR. BRUNSON: So thiswas -- we don't have to

2 wait till the board meeting -- do we have to wait

3 till the board meeting to --

4 CHAIRMAN GREEN: Y eah, we're not making votes
5 tonight. It'sjust aworkshop.

6 MR. BRUNSON: Okay.

7 CHAIRMAN GREEN: Thiswhole workshop was
8 everybody just bouncing ideas off.

9 MR. BRUNSON: So somebody will havea-- a

10 motion at the board meeting. So, if we're going

11 to discuss anything, it needs to be done now and

12 that moves very quickly at the board meeting.

13 CHAIRMAN GREEN: Waell, and that's -- well, it
14 was on the agenda before and people still wanted a

15 workshop, which iswhy we're here,

16 MR. BRUNSON: Right.

17 CHAIRMAN GREEN: But thisinformation should
18 help you with some other ideas or if you want to

19 do some of your own research.
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And for whatever my one cent may be, maybe
not two cents, but very similar to what Joe was
saying and what | was trying to say before, with
what was hit with our airport this past year as
far as what hurdles had to be come -- had to come

over with regards to Skybus and everything, Ed and
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the staff did above and beyond the call of duty.
There were nights. There were weekends.
Sacrifices, everything. And thereisno -- in my
mind, there has to be some significant
compensation for that, to come up to stuff with
performance like Joe was saying. If we want to
work with the bonus situation, that's fine, too.
But that just shows the performance that he gave
and staff gave.
So, whatever number that is, for my one cent,
I'm just saying that's what I'd like the board to
just consider. Look at what -- what they had when
they came to the level they rose above and beyond
it.
MR. BRUNSON: And --
MS. BARRERA: |'d like to speak.
CHAIRMAN GREEN: Go ahead.
MS. BARRERA: | think what I'm hearing, which

concerns me, is that we're talking about two
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20 different things. We're talking about afive-year

21 contract --

22 CHAIRMAN GREEN: But it'sreviewable every
23 year.
24 MS. BARRERA: -- based on performance,

25 correct?
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MR. BURNETT: That --

CHAIRMAN GREEN: That's a component of it.
It's not -- go ahead, Doug.

MS. BARRERA: My understanding is that we're
looking at a compensation contract, an employment
agreement, a compensation contract. Okay. And
then what | looked at in that employment agreement
has an element, an arm that addresses performance,
in addition to the compensation contract.

CHAIRMAN GREEN: There'sabase saary, yes.

MS. BARRERA: So what we're talking about
IS -- because we keep talking about performance.
And to me, we're looking at the contract first.
What is the base? And then the performanceisan
extension --

CHAIRMAN GREEN: Right.

MS. BARRERA: -- of that. So what Ed does
last year, what he does next year on a performance

needs to be separate to bringing his base salary
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up to par with his counterparts.
CHAIRMAN GREEN: But when you look at the
other comparative packages, they have a base
salary and then on top of it are your bonuses.
Some do, some don't.

MS. BARRERA: But bonuses don't always
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necessarily -- you can give somebody alump-sum
bonus or you can give them a performance increase.

CHAIRMAN GREEN: Wséll, and | think we're
talking about basing it on performance.

MR. GEORGE: | thought we were looking at
establishing a base --

CHAIRMAN GREEN: Correct.

MR. GEORGE: -- for this contract --

MS. BARRERA: Right.

MR. GEORGE: -- and while we're doing the
contract, put aprovision for next year and the
next year and the next year that --

MS. BARRERA: That allows an extra.

MR. GEORGE: -- based on your performance,
that allows us to give you something extra --

MS. BARRERA: Okay. | want to make sure.
That's --

MR. GEORGE: -- alump sum or something.

MS. BARRERA: -- what | -- but when I'm
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hearing comments from other people, | think those
lines are getting confused. And | want to make
sure that we're looking at it as a contract that

gives aprovision to reward for performance versus
performance dictating the contract.

MR. GEORGE: Wdll, | think --
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MS. BARRERA: Because what you're sitting --
what you're talking about going forward --
MR. BURNETT: Mr. Brunson, your cell phoneis
close to the mic, | think. | might be wrong.
MR. BRUNSON: No.
MS. BARRERA: When you look at it going
forward and the base is the base isthe base. You
can't guarantee the performance, the performance,
the performance.
CHAIRMAN GREEN: Right, but | think we're
talking about is the base adequate right now.
MS. BARRERA: And then -- right.
CHAIRMAN GREEN: And I'm saying please take
into consideration what the base has been and what
the job description was. Job description is not
the same anymore.
MS. BARRERA: Right. Correct.
CHAIRMAN GREEN: So we need to reconsider the

base.
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20 MS. BARRERA: And thejob descriptionisa

21 great way of reanalyzing it.

22 CHAIRMAN GREEN: And then performance, bonus,
23 merit, whatever you call it, you're right,

24 different component, | hear that from Joe. |

25 mean, | think that's what I'm hearing from
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1 everybody.
2 I'm just asking the board, for my one cent,
3 like | said, isto consider the base from based

4 upon what the job description, which when | came
5 here eight years ago, granted we've given

6 increases, the job description's much more diverse
7 now. And | think the base salary hasto consider

8 that.

9 MR. GEORGE: Asdoes hispeers salary seem
10 to represent that now.

11 MR. BRUNSON: And we all agree with that.

12 It's just the --

13 MR. GEORGE: Weéll then, good, let's go with
14 the $128-.

15 MR. BRUNSON: -- amount. Pardon?

16 MR. GEORGE: I'm sorry.

17 MR. BURNETT: If | could --

18 CHAIRMAN GREEN: Doug, yeah.

19 MR. BURNETT: -- make two comments. One
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thing is, as |'ve observed over the last several
times of how the Authority has gone about
evaluating Ed every year, you didn't have a
mechanism really in the prior -- the previous
contract.

And you'reright on, Ms. Barrera, that now
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1 there is this mechanism to somewhat spell out how
2 we're going to go about evaluating Mr. Wuellner

3 every year, and that isif he does average and the

4 Airport Authority is satisfied with him, then it

5 would be a CPI. But then you have the ability to

6 go beyond that if there's outstanding performance.
7 And of course if there's unsatisfactory

8 performance, you can knock him back down to the
9 base or what the prior established base was.
10 The one other thing | would say is, and |
11 know you all realize this, but just to reiterate,
12 the thing that's different about thistimeis
13 we're back to having to negotiate a contract,

14 rather than just an annual evaluation.

15 CHAIRMAN GREEN: Right.
16 MR. BURNETT: So...
17 CHAIRMAN GREEN: And that'swhy | don't know

18 If people had time to read the contract when Doug

19 sent it out to everybody; but, | mean, there's
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20 some good provisions in there which set the

21 parameters, which we may have been missing ten

22 years ago, whenever it wasfirst done. Yeah. I'm

23 sorry.

24 MR. GORMAN: How did you receive the contract

25 toread it?
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1 MR. GEORGE: | got it by e-mail --
2 CHAIRMAN GREEN: E-mail.
3 MR. GEORGE: -- asapdf file.
4 MR. GORMAN: Didyou --
5 MR. GEORGE: Before the last meeting.
6 MR. BURNETT: | aso handed them out at the
7 last meeting.
8 MR. GORMAN: | got the handout.
9 MR. BRUNSON: He asked you to call him.
10 MR. GORMAN: | got the handout.
11 MR. RIPPE: | havejust acouple of comments.
12 Asyou're working through this contract and

13 you're trying to develop a framework for the next

14 five years for compensation, | come from a

15 background where, you know, my total compensation
16 used to be -- have two pieces. A fixed and a

17  variable.

18 And the variable piece was a number that if |

19 did average, | got it. | got a hundred percent of
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the variable piece, right? If | did less than

that, | got less. Andif | got -- | guess my

point is, if we had just afew key metrics --
CHAIRMAN GREEN: Uh-huh.
MR. RIPPE: -- right, that we could quantify,

that we could use on ayear-in year-out basis and
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set goals, quantifiable, measure them and reward
for them -- | mean, | think thiswas probably a
heck of ayear for the airport, and | agree with
your point, Suzanne, but --
CHAIRMAN GREEN: Waéll, kind of what I'm
saying, too, isit doesn't have to be that we're
off thetax rolls. Let's say we increase revenues
and decrease expenditures because certain capital
projects come on line. | mean, that's all the
positive growth. That may be one metric.
MR. RIPPE: Right. Profitability --
CHAIRMAN GREEN: Yeah, profitability.
MR. RIPPE: -- revenue, right, controlling
expenses and, you know, you can set up systems
where every year, you sit down, the board sits
down with Ed and they say, okay, Ed, what are the
five things that we want to accomplish next year?
And you know, you set those goals and you set the

measurement for those goals at the beginning of
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the year, right? And at the end of the year, you
know, that's a component of the variable piece,
you're sitting there going, did that, okay. You
know, didn't do that.

And -- and it's not that complicated to set

those metrics and make them measurable and -- and
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1 then when Ed looks at his compensation, he ought
2 to go, hey, | got thisfor abase salary and if |

3 perform according to plan, you know, | got another
4 20 percent for bonus, and he can look at that. |

5 mean, he may not get all 20 percent, but he might

6 get more.

7 MR. MARTINELLI: Can | ask aquestion?

8 CHAIRMAN GREEN: Yeah.

9 MR. MARTINELLI: Your performance evaluation,

10 doesn't it do that?

11 CHAIRMAN GREEN: It does. It givesa

12 percentage of -- in different areas of what the

13 board rates, so thereis--and | -- | gave a

14 whole compensation of all that. | added them all
15 up and did percentagesin each area. So that's

16 there.

17 But | agree what you're saying isin our

18 contract, it could say -- however you want to word

19 it for the merit portion of it, not the base
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salary, the merit portion of it, that what should
be -- should be looked at is profitability,
increase in revenue, whatever, for example. Not
specific -- not just limited to that.

Because remember, unlike you and | as an

individual, we may -- | don't work for a
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corporation, but if you did, it's you and your
performance.

Ed can perform all he wants. We've got a
great board. Let's say he doesn't have a good
board and he's trying really hard to perform and
the board inhibits that. So, the board should
look at alot of different things.

But you'reright, | think we should have some
parametersin here. | think the words you were

using about profitability and everything else are

key. Davisand Monk can help us with that when we
get our accounting stuff back. But that's all the
merit portion. That doesn't deal with the base
saary.

MR. BURNETT: If | could make a selfish
request, that would be that y'all form some sort
of closely resembled -- something closely
resembling a consensus today if possible, so that

if there's any major change to the contract, | can
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sort of have that part ironed out and those
changes made before we come to the next regular
meeting.

CHAIRMAN GREEN: | would like at |east two or
three things that we can agree on. Profitability

was an excellent -- excellent one, as to what
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1 would be considered for merit that the next board
2 should look at when we're looking at those things.
3 Kelly, whatever -- Randy, come up with some

4 different words. But just as including but not

5 limited to.

6 MR. LOPINTO: Madam Chairman?

7 CHAIRMAN GREEN: Yes, sir.

8 MR. LOPINTO: There are some areas to be

9 careful of that you have no control over. For

10 example --

11 CHAIRMAN GREEN: That'swhat | was saying.
12 MR. LOPINTO: --fuel. Fuel drives

13 operations here. How many airplanes are going to
14 come and go? And that can be across the board,

15 not only at the GA level, all the way through the

16 corporate.

17 So, be careful when you start looking at

18 which metrics you want to measure as to what types

19 are really potentially controllable or that the
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executive director has the ability to react to.
CHAIRMAN GREEN: Excuse me.
(Ms. Green leaves the room.)
MS. BARRERA: | think our job hereisto try
to come up with these and make sure these proposed

different areas are covered, and then we don't
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have to come up with the language of how we're
going to do our performance evaluation, just that
there will be a performance evaluation and what it
can enable, | think.

MR. GEORGE: | think that outside of his
contract, we need to establish a burden on usto
develop that performance and those milestones that
we want him to meet, say within the next 90 days.
We don't need to come back next year and say,

yeah, we were going to work on that and we have
thislittle form -- we need to get somebody
assigned to do that.

MS. BARRERA: | know that --

MR. GEORGE: Doug.

MS. BARRERA: | know that when we did his
performance evaluation, each one of us came up
with goals that we wanted to see met. So maybe
that would be the first part to start with, what

the -- those would -- what those goals were and to
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20 have those down in a concise format.

21 MR. GEORGE: Who has those?

22 MS. BARRERA: | believe Suzanne would have
23 those.

24 (Ms. Green enters the room.)

25 MR. BRUNSON: What's the biggest challenge --
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and | know you say the aviation is our first
priority.

MR. GEORGE: Right. Itis.

MR. BRUNSON: But, you know, what is the --
what is the biggest challenge we have at this
airport today? Each individua herein your mind
knows the biggest challenge we have.

And if we're going to do this, | guarantee
you, Mr. Wuellner can tell you right now where he

Isin the financial model, if he's ahead 2
percent, if he's behind 2 percent of us getting
off thetax rolls. And -- and if I'm voting on
something, I'm going to look at each month, year,
of that goal. And so, | think that, as you said,
that's in the performance evaluation for me. But
that's our biggest challenge.

MR. GEORGE: That's the biggest overall
challenge, but we have other things like --

MR. BRUNSON: Oh, we have severdl.
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20 MR. GEORGE: -- | think | put in mine last

21 year, PR, getting more involved with the

22 community, you know, to have a better image, you

23 know, with them.

24 CHAIRMAN GREEN: Obtaining grants and finding

25 them, funding --
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MS. BARRERA: Security.
CHAIRMAN GREEN: -- working with the DOT --
MR. GEORGE: Inyour absence, | was saying
that | thought that we need to have atime frame
and some way of coming up with that performance
evaluation, beit aform, you know, whatever --
CHAIRMAN GREEN: Y ou mean the one that we
already sent out or --
MR. GEORGE: No, but something that's going
to define measurable milestone.
CHAIRMAN GREEN: We have one that comes out.
Are you talking about modifying that or something
in addition?
MR. GEORGE: | think that everybody put on
the last one what they thought the improvement
areas or the areas that need to be addressed. And
I'm saying take what we've talked about here of
where the thrust should be, adding those other

thingstoit. And here'salist of 12 items that
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wed liketo see. Here'swhat we'd liketo seein
there.
CHAIRMAN GREEN: Wséll, | mean, I'll --
MR. BRUNSON: We don't need to add that to
our contract -- to our contract.

MR. GEORGE: | didn't say that. | said the
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contract provide -- should provide for a
performance evaluation, and then we as a group
need to come up with what that performance
criteriafor the next one year is.

MR. GORMAN: Just to ssmplify things for Doug
to get thisdone. Cannot we just say that there
isabonus inclusion, the possibility of abonus
inclusion in his contract awarded yearly for
performance to be -- to be then decided by the

board? In other words, just put in a bonus
inclusion.

MS. BARRERA: Doug, could you read off
what -- how you've worded it? Can you read it
off?

MR. BURNETT: Sure. AndI'm going to read
the entire paragraph.

Should the Authority's annual review and
evaluation of the executive director determine

that he's performed in a satisfactory manner, the
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executive's salary shall at a minimum be adjusted
by an amount equal to the percentile change in the
CPI. All items posed by the U.S. Department of
Labor.

Should the Authority's annual review and

evaluation of the executive determine that he has
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performed in an excellent/outstanding manner that
has resulted in an improvement to the fiscal --
fiscal performance of the Authority, the
executive's salary may be increased beyond CPI-U
and may be -- and may even be increased to reflect
the market rate for ssmilarly situated airport
executives as determined by the Authority.
CHAIRMAN GREEN: And that's -- those names,

those -- verbiage, satisfactory, excellent,

whatever, are in our current evaluation when you
give percentages. Those of us that filled them
out, it'sin there.

MR. GEORGE: But Jack brings up a good point.
He's talking about a bonus --

MR. GORMAN: I'm talking about a separate
bonus; in other words, a balloon payment, a
separate bonus that is not asalary, that isa
balloon and that -- for performance, that we can

ascertain.
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We can say, if you do this, we'll give you
this. And to me, that carrot on the stick concept
certainly isdonein business al thetime. And
that also ssimplifies the language and also that --
that balloon or bonus can be withdrawn, should

performance not --
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CHAIRMAN GREEN: Just not provided.

MR. GORMAN: Right. Exactly. Itjust
simplifies the whole matter. And then we can hash
out exactly what we want later.

CHAIRMAN GREEN: Mr. Martingli?

MR. MARTINELLI: Yeah.

CHAIRMAN GREEN: I'm sorry, Vicraised his
hand.

MR. MARTINELLI: | think you're right on,
Jack. But it'satwo-way street. In my heyday,
there was a thing called management by objectives.
And what management did was set up a series of
objectives and say, hey, thisiswhat we want to
achieve. And those are broken down into goals and
then into more immediate time frames.

And so, you have aresponsibility -- the
board has a responsibility to set up the
objectives. And the objectives should be a part

of his, call it annual direction. And if he
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achieves those objectives, then he either getsa

CPI plus amerit or a CPI plus merit plus bonus,
depending upon the discretion of the board and how
difficult it's determined the achievement of those
objectives was.

So, you know, think about that, too. You
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can't -- you can't say, well, you know, he's got
to achieve certain goals. But you've got to set
the goals and the goals have to be set by the
board.

MR. GEORGE: Right.

CHAIRMAN GREEN: Doug?

MR. BURNETT: And | could easily word in that
section where it's talking about
excellent/outstanding performance, that the

Authority could, instead of just giving CPI-U,
increase his salary however much it determines
or -- and/or award --

CHAIRMAN GREEN: And/or.

MR. BURNETT: -- abonus.

MR. GORMAN: And/or.

MR. GEORGE: Right.

MR. BURNETT: And in that bonus language,
yeah, | can see the point there, which is you may

not want to have the huge salary increase, because
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then that islocked in for future years.

MR. GORMAN: Correct.

MR. BURNETT: You may want to have a
reasonable salary increase and have a bonus so
that the next year, he's motivated again to

continue that level of performance.
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1 MR. GORMAN: That was exactly my thought.
2 MR. BURNETT: That's an easy change to add to
3 that language.
4 CHAIRMAN GREEN: And when we -- not that

5 we've done it, but when we do it, do we 1099 it,

6 or how do you do any kind of bonuses or anything

7 like that, or have we never done that?

8 MR. GEORGE: Well take care of it when it

9 happens.

10 CHAIRMAN GREEN: | just wondered.

11 MS. GLASSER: We've never paid a bonus.

12 CHAIRMAN GREEN: Never? Okay. That'sfine.

13 | just didn't know if there was --

14 MR. MARTINELLI: Bonusisnot a1099.
15 MR. BURNETT: It'sW-2.
16 CHAIRMAN GREEN: | was asking. If there'sno

17 history of it, it doesn't matter; we can do
18 whatever we want.

19 MR. WUELLNER: It'sjust sdlary. It'sjust
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more income.
MS. BARRERA: Taxed at higher rate.
MR. WUELLNER: Of course.
MR. MARTINELLI: Unlesshe hasadua
personality. If he'sa consultant one day and

he's an employee the other day, then you can give
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him 1099.

MR. WUELLNER: Yeah.

MR. BRUNSON: Asl| said, don't pay him by the
grants, because we can't afford that.

MR. GEORGE: Why don't we just give him
stock.

MR. WUELLNER: Not falling for that one.

CHAIRMAN GREEN: All right. Do you have
enough direction? | think we're all talking about
the same thing. It'sjust we haven't come down to
numbers, but at least people have enough idea.
This gives you parameters as to what's comparative
and | think everyone wants some type of merit
bonus provision.

MS. BARRERA: But also the provision if he
doesn't perform, that he gets no bonus.

CHAIRMAN GREEN: Right.

MS. BARRERA: | mean no -- no increase.

CHAIRMAN GREEN: Based on merit. And then
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ask peopleto consider, you know, that there are
the other perks and whatever, just to keep that in
mind.

MR. BURNETT: Yeah, | didn't finish reading
the entire paragraph, but the rest of it does deal

with, you know, unsatisfactory-type performance.
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CHAIRMAN GREEN: It does. But tied not just
to salary; tied to the merit, too. Okay. Any
more comments on that?
Thisiscoming up, | would like all of usto
be prepared and do our homework so that when we
vote on it, we can make decisions and not drag it
out anymore, sinceit took aJuly 1 -- and it's
going to be retroactive to July 1 because that's
when our contract ended.
MR. BRUNSON: Good.
MS. BARRERA: | just --
CHAIRMAN GREEN: Kelly was --
MS. BARRERA: | just want to reiterate the
fact that if thisis another five-year contract,
the contract is the contract is the contract,
which is separate from the performance.
So we can't discuss how -- whether or not he
should have ahouse. We can't discuss whether or

not we're going to do the car. We can't
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discuss -- once the contract's set, it's set.

MR. GORMAN: Right.

MS. BARRERA: It'snot up for renegotiation
at that point.

CHAIRMAN GREEN: | understand that. But

those provisions -- read the contract. It was
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provided to you, because those provisions are in
there.
MS. BARRERA: | know. | just want to
reiterate that, because in the past, |'ve seen
where we've discussed these things at performance
evaluation time, and performance evaluation time
isn't contract time.
CHAIRMAN GREEN: Right. But that'swhy I'm
saying, remember those things arein there. So
keep that in mind when you're reading through.
Okay. Hearing nothing more, let's do our
homework. We are back here Monday for aregular
meeting at 4:00.
MR. WUELLNER: 4:00, yes.
CHAIRMAN GREEN: July 14th. All right.
Thank you all very much. Thanks everyone from --
Vic and Herb and Joe for coming in.

(Workshop concluded at 6:51 p.m.)
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1 REPORTER'S CERTIFICATE
2
3 STATEOFFLORIDA )
4 COUNTY OF ST. JOHNS )
5
6 I, JANET M. BEASON, RPR-CP, RMR, CRR, FPR,

7 certify that | was authorized to and did

8 stenographically report the foregoing proceedings
9 and that the transcript is atrue record of my

10 stenographic notes.

11

12 Dated this 18th day of July, 2008.

13

14

JANET M. BEASON, RPR-CP, RMR, CRR, FPR
15

16
17
18

19
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