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2 q
1 INDEX PAGE 1 PROCEEDINGS
2 2 CHAIRHAN ROSE: AIl right. So, with that,
2. PLEDGE OF ALLEGIANCE 5
3 3 we'll call the meeting to order. And the first
3. FINAL COMMENTS FROM BOARD HEMBERS 5
q 4 order of business will be the pledge to the flag.
4,  INSTALLATION NEY BOARD HEMBERS 9
5 5 (Pledge of Allegiance)
5. ELECTION OF OFFICERS FOR THE CALENDAR YEAR 2083 9
6 B CHAIRMAN ROSE: The next ftem on the agenda
A. Chairman 11
7 B. Secretary/Treasurer 12 ? {s final comments from board members. Ed, does
B 6. RECOGNITION OF PAST HEMBERS 13 8 that mean we can get final comments from the
9 % % # % Temporary Adjournment * # & * 9 board members that are coming back on, too?
18 7. RECONVENE HEETING 15 10 HR. WUELLNER: If you’d like. It’s gour
11 8. RAPPROVAL OF MINUTES 15 1 meeting.
12 9. APPROVAL OF MEETING AGENDA 16 12 CHAIRMAN ROSE: Then they’re not allowed to
13 18. REPORIS: 13 talk the next -- the rest of the year, right?
14 A. Hr. Bruce Haguire - County Commissioner 17 14 HR. WUELLNER: I doubt that’s going to work.
B. Hr. Hichael Slingluff - Rero Sport, Inc. 32
15 C. Hr. John Lesile - Grumman St. Augustine 35 15 CHAIRMAN ROSE: Okay. Final comments.
D. Hr. Jim Asselta - S.A.P.A. 35
16 E. Hr. Bjorn Otteson - F.A.C.T. 35 16 Let's start over here with Dennis.
F. Hr. George HcClure - Attorney 3%
1? 17 HR. UATTS: Uell, I've got my General
11. ACTION ITEMS
18 18 Douglas HacArthur goodbye speech all memorized,
A. Fiscal Year 2081-2002 Financial Rudit 67
13 B. Alrport Haster Plan 82 15 so if y'all want to make yourselves comfortable
C. U.S, Customs Facllity 104
20 D. Project Updates 119 28 for a while.
E. Bulk Hangar Deslgn/Build Scope Services 134
21 F. Airport Naintenance Facility Desfgn/Build 164 21 CHRIRHAN ROSE: Okay.
22 12, AUTHORITY HEMBER REPORTS: 22 HR. WATTS: But just in closing, I'd like to
23 A. Hs. Suzanne Green, Chalrman 181 23 say -- no, we sald our goodbyes last meeting, and
B. Hr. Uayne George, Secretary/Treasurer 177
24 C. Hr. Joseph Ciriello 176 24 I wish the new board members and the existing
D. MHr. Robert Cox 178
25 E. Hr. Jack Gorman 188 25 board members a lot of luck i{n —- In the Job.

ST. AUGUSTINE COURT REPORTERS, P.0. BOX 3841, ST. AUGUSTINE, FLORIDA



PAGE 5 SHEET 2

W W N m U S W N

(Y-S A B AL R A L T T T Y

It’s been a great four years. I've enjoyed
{t very much, especially working with Ed and his
staff. BAnd I can't think of a better group of
people I've enjoyed working with as -- as they
are.

But I just wish y’all a lot of luck. And I
know you guys are going to -- and excuse ne,
lady, are going to carry on In a great manner,
probably better than I ever did. So, thank you
very nuch.

CHAIRMAN ROSE: Charles?

HR. LASSITER: Uell, I'll just reiterate
what Dennis satd concerning the pleasure that
I've had serving the community and the board and
working with the staff and the ather board
members. Ii's been a pleasure. It's one of
the - the true fulf!lling things to go out and
help your fellow citlzens and work for the
community. And I feel that I've been blessed by
being able to do just that.

So, agalm, as Dennis has sald, thank you all
of staff and thank you, board, for allowing me to
work with you guys and hopefully to advance this
great county of ours.

CHAIRMAN ROSE: Thank you, Charles. Uell, I
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of here with your heads high and all of us
citlzens should give you a well-deserved pat on
the back for a Job well done.

CHAIRMAN ROSE: All right, Joe. Suzanne?

MS. GREEN: I commend the last year and I
thank you for your direction. And I know the new
members, If you weren't given the volumes of
minutes to go through, I have them, and they vere
a yealth of information to learn from thls board.

So, I appreclate all that, too, from -- al
of that reading matertal directlon you have glven
us. And I hope you'll come back and glve us more
input.

CHAIRMAN ROSE: Are you going to give the
new members a test on the minutes and see If
they've read them?

Well, that concludes our comments from board
members. And, gentlemen, we're golng to get up
and go out in the audience. And the new elected
members come up and take a seat here.

George fcClure will swear you in. And then
he wili also conduct an election of offlicers.
Let's go.

MR. GEORGE: Ue appreciate you guys serving.

HR. URTTS: Thank you. I was going to take
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sald my goodbyes last week, too, and I can only
relterate that 1t’s been a very satisfying and
exciting experience to be on this board. I
enjoved vorking with the board members and with
the staff. Ed, I -- I think you have a very
professional organization.

MR. WUELLNER: Thank you.

CHAIRMAN ROSE: I have nothing but pralse
for you and Bryan and Donna and Christine and the
people that have helped me all through the year.
S0, {t's been a pleasure to serve and I -~ and I
congratulate you nev board members, and I look
forvard 1o great things from the Alrport
Authority in the coming -- coming years.

So, it's been a pleasure, and thank you al
very much.

ir. Ciriello, final word now.

HR. CIRIELLO: Okay. Well, as you-all said,
that we satd our goodhyes last meeting, but I
want to make it understandable as & -- as a
citlzen, not as a board member, that whenever any
gentlemen 1ike yourselves donate your time from
your private lives for serving the citizens of
this community for no pay and a lot of headaches,
then I think that you should be able to walk out
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all the pens and ashtrays before I leave.

CHAIRMAN ROSE: Goodbye, Ed.

HR. HcCLURE: I tell you what, if you guys
would !lke to stay down here for a minute,
sometimes the press |lkes to take your picture.

I dont know {f the press Is here today or not.

Let me line up Mr. George, Hr. Cox, and
Hr. Gorman up here. The oath that we administer,
this Is of a notary public, which takes about $10
and something.

HR. COX: You've got the money, right?

MR. GEORGE: That's right, ves.

HR. McCLURE: Is an oath that’s promuigated
by the legislature, so ve don’t make this up.
Everybody takes the same one from the same
office. And since 1t’s the same for everybody, I
think 1t’s easy enough, I think, for each of --
for all of you to do it all at one time. So, let
me ask each of you to ratse your right hand.

(Whereupon, the Incoming board members took the

oath of office.}
HR. GEORGE: 1I'm not sitting In that chalr.
HR. MCCLURE: The procedure -- that's yours.
No, that’'s fine. I can stand up.
The procedure for the efection of officers
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1 ts that nominations can be made by any member. 1 (No opposition.)
2 Nominatlions do not need to be seconded. 2 HR. HcCLURE: Okay. Uhat we need at this
3 In the event that there !s more than one 3 point fs I think the first nomination was for
4 nomination, we can -- votes of this nature In q lis. Green, and so I think the appropriate thing
5 public bodfes have to be publicly done. And so, 5 to do is all those in favor of the electfon of
6 We can have a vote on each one. 6 His. Green as chalirman, please ralse your hand.
7 If there are more than two, obviously we can ? HR. CIRIELLO: (Raises hand.
8 get to the point where we maghe don’t have a 8 MR. GEORGE: (Raises hand.)
9 najority of the quorum that is elected, so we L] HS. GREEN: (Ralses hand.
18 drop the lowest one and then have a runoff 18 HR. McCLURE: Three votes.
11 between the top two. 11 All of those In favor of the election of
12 S0, what ve would need first Is there are 12 Hr. Cox as chalrman, please raise your hand.
13 two offlcers, and those officers are the chalirman 13 HR. COX: (Ralses hand.)
14 and secretary/treasurer. You don’t get to vote 1 IR. GORHAN: (Ralses hand.
15 twice for anything. You just get the benefit of 15 HR. MCCLURE: The Indicatlien is a vote of 3
16 elther having to slgn the minutes and report on 16 to 2 on behalf of Ms. Green. Please feel free to
17 the financtal report of the secretary/treasurer, 17 have a seat up here, ls. Green.
18 or the chalrman to conduct the progress of the 18 I know of no protocol for this stuff, so I'm
19 neeting. 19 Just wingtng 1t here. And !f you'd !!ke to do
2o 50, the thing that we would need first Is a 28 that process Just now or {f vou'd like me to
21 nomination for chatrman of the Authority. 21 finish tt?
22 HR. GEORGE: 1I'd like to strongly recommend 22 HS. GREEN: Oh, go ahead. You're doing a
23 and nominate Suzanne for the chalrman. I think 23 good job.
24 that your background and legal presence wili Keep 24 HR. HCCLURE: Okay. I would construe the
25 us all together very well. I'd like to make that 25 floor to be open for nominations for
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1 nomination. 1 secretary/treasurer.
2 HR. GORMAN: 1I'd iike to nominate Hr. Bob 2 HR. COX: Like to nominate Yayne George as
3 Cox. I think that because he {s a professional 3 secretary/ireasurer.
q in the -- {n the Industry and because of his q MR. McCLURE: Are there any other
5 Interest and involvement in aviation security, he 5 nominations for secretary/treasurer?
6 would be a very good asset. I'd |ike to make 6 (No further nominations.)
? that nomrination. ? HR. MCCLURE: 1Is there a motion then that
8 HR. HcCLURE: Are there any other 8 the nominatlons be closed?
9 nominations? 9 HR. CIRIELLO: (Indicates.)
18 (None.) 16 HR. HcCLURE: Hoved by Hr. Cirlello. Is
11 MR. MCCLURE: Is there a motion that the 11 there a second?
12 nominations be closed? 12 1S. GREEN: 1I'll second.
13 HR. CIRIELLO: I make a motion -- 13 HR. HCcCLURE: ALl of those In favor of the
14 MR. GEORGE: I make a motlion the nominations 14 motion, please say aye.
15 be clesed. 15 5. GREEN: RAue.
16 MR. HcCLURE: Is there a second? 16 HR. CIRIELLO: Ave.
17 MR. CIRIELLO: I'!l second. 17 HR. GEORGE: Aye.
18 MR. HcCLURE: A1l In favor of the motion, 18 HR. COX: Aye.
18 please say aye. 18 HR. GORMAN: Aye.
28 HR. CIRIELLO: Aye. 20 MR. HMcCLURE: And at the risk of having
21 1S. GREEN: Aye. 21 something anticlimactic In this meeting, all
22 HR. GEORGE: Aye. 22 those In favor of the election of Mr. George as
23 MR. COX: Aye. 23 treasurer, please raise your hand.
24 IR. GORMAN: Aye. 24 fR. CIRIELLD: (Raises hand.)
25 HR. HcCLURE: Bny opposed? 25 HS. GREEN: (Raises hand.
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1 MR, GEORGE: (Raises hand.) 1 going to reconvene at 4:9@7
2 HR. COX: (Ralses hand.) 2 fR. WUELLNER: 4 p.m. Ves.
3 HR. GORMAN: (Ralses hand.) 3 S. GREEN: 4. p.m. So, meeting adjourned.
q MR. MCcCLURE: Record reflect that It was q (Whereupon, the meeting adjourned at 3:15 to be
5 unan{mous. 5 reconvened at 4 p.m.
6 IR, COX: Congratulations. [ 7. - Reconvene Heeting
7 HR. GEORGE: Thank you. 7 CHRIRHMAN GREEN: It's 4 o’clock and we're
8 HR. McCLURE: Congratulations to all of you. 8 going to reconvene the meeting that we commenced
9 HR. WUELLNER: Ma'am Chairman, If you'd [ike 9 at 3 o’clock.
10 to Join me out front, we've got a recognition 10 8. - Approval of Hinutes
11 that we'd 1ike to do. 11 CHAIRMAN GREEN: And on our agenda right
12 NS. GREEN: It's the pension check. 12 now, we have approval of the minutes, and I think
13 HR. WUELLNER: Thls recognitlon of past 13 our board members have a copy or should have
14 service by our Afrport Authority members who, 14 recelved a copy of the board minutes from Honday
15 stepping down, is presented to Hr. Charles 15 December 9.
16 Lassiter by the St. Augustine-St. Johns County 16 Are there any comments or points with
1?7 Alrport Authority and in appreciatlon for his 17 regards to the minutes as reported from the hoard
18 contributions as a board member on the Airport 18 members?
19 Authority from 1999 through 2662. 19 (No comments.
20 iR, LASSITER: Thank you very much. 20 CHAIRMAN GREEN: Then will they stand
21 IR, WUELLNER: Thank you. Ue have these 21 approved, then, as distributed?
22 covered. Next up, Hr. Vatts. 22 HR. GEORGE: Yes, ma’'am.
23 Presented to Dennls Watts by the St. 23 MR. WUELLNER: Yes, ma’am.
24 Augustine-St. Johns County Alrport Authority in 24 CHAIRMAN GREEN: Okay. Then they are
25 appreciation of his contributions as a board 25 approved as distributed and reported.
PAGE 14 PRGE 16
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1 member of the Afrport Authority from 1999 through 1 9. - Approval of Heeting Agenda
2 2082, And also recognizing him as 2 CHAIRMAN GREEN: I guess we have now our
3 secretary/treasurer for the years 2661 and 2082. 3 meeting agenda, and I think there are some
4 Thank you, Hr. Watts. q additional ftems, Hr. Wuellner, you said we need
5 And last, but certainly not least, presented 5 to add to our agenda?
6 to Hr. BIIl Rose by the St. Augustine-St. Johns 6 MR. WUELLNER: Yes, ma’am. I have two
? County Alrport Authority in appreciation of his ? addftional Items to put on there. One is —-
8 contributfons as a board member of the Authority 8 1t"11 be & nev item, 11.E., and It pertains to
9 from 1939 through 2002, and also his agreelng to 9 design/butld scope of services and budgets for
16 serve as chalrman for the years 2081 and 2062, 19 the bulk hangar rehabilitation and the Phase 2
11 and Just an all-around great guy and we 1 site work over there —- or Phase 2 cleanup, If
12 appreclate it. 12 you will.
13 CHAIRHAN ROSE: Thank you. Did you enjoy 13 Then the 11.F. would be another item, and It
14 Your surprise trip? 14 pertalns to the design/bulld with respect to the
15 1S. GREEN: Yes, !t was wonderful. Thank 15 alrport malntenance factlfty. You have
16 you. They moved a meeting for me so I could have 16 Information I've passed out, and we’ll -- you
17 a surprise trip with my husband. 17 know, If you get a chance to look !t over before
18 HR. WUELLNER: I think we just need to 18 the agenda ftem, that'd be fine.
19 adjourn temporarily. 19 CHAIRHAN GREEN: BAny there other Items that
20 CHAIRMAN GREEN: Okay. I think that 20 need to be added to the agenda? All right. Do
21 concludes the inftial meeting for the 21 we have approval of the agenda, then, so we can
22 organlzational meeting. If there’s any other 22 go forward with the meeting? All right. The
23 comments at this point {n time from the board, I 23 agenda’s approved.
24 think we'll Just conclude this and have a 24 Next Item are reports. Hr. Haguire? There
25 temporary adjournment. Hy understanding is we're 25 we are.
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1 16.A. - COUNTY COftHISSIONER 1 Issue Involved. And so, we’ve been talking to

2 COHHISSIONER MAGUIRE: Thanks for allowing 2 several environmental groups to see if we can't

3 me to talk briefly. If I could just take a few 3 help preserve the environmental aspect

4 minutes of your time. I'd 11ke to make an q Outright, I can't afford to say -- I can't

5 Informal update and report on the Ponce Motor 5 Justify that ve can pay the money to buy the land

6 Lodge golf course for those of you that might be B to preserve the environmental aspects, either,

? interested. 7 because the value of the land 15 too high to do

8 It was broached to us a long time ago, do we 8 that.

9 want the golf course, before I came on the board, 9 The third aspect, though, that enters Into
10 and the answer was no, ve don’t want it. Since 18 It is the alrport. Uhen the property came up --
11 then, a couple of us have changed our mind. Ue 1 as I understand It, historically when it came up
12 are Interested i{n the golf course. 12 before the county commission years ago for a
13 There’s three aspects of it, from my 13 rezoning effort, they wanted to put in 799 homes,
14 perspective. And I say °mine,* because we really 14 which would put 1t just one home below the DRI
15 haven't as a board come together to talk about 15 level
16 final resolution or If ve definttively want to 16 The plan is now, I was talking with some
17 move ahead with the golf course, but we're all 17 people In the clty this morning, they still want
18 alming In the same direction, it appears. 18 to do 799 homes; however the property has now
19 And here are my concerns: First of all, the 19 been annexed by the city and doesn’t belong to
20 golf course Itself fs an old golf course. 20 the county. So, the county will have no control,
21 There's a histortcal perspective. A lot of 21 no authorfty at all on how the property is
22 people want to save the golf course because of 22 developed.

23 Its history. Some people say it's the second 23 The developer has indlcated to the city
24 oldest, third oldest or whatever. 24 they’!l stay at 799 homes, Just make the lots
25 Well, it's a nice golf course, but It's not 25 btgger, more valuable, put a Il1ttle bit more
PAGE 18 PAGE 20
18 20

1 a great golf course. I mean, you look at it 1 commercial up front.

2 among conpetitive -- ask the best of all the 2 Our concern (s, and me speaking as an
3 golfers; there’s not a real lot -- a lot of 3 avlator, nofse pollution and complaints. And tt
q demand to get out there and play golf at this q was brought up, Joe mentioned 1t when we were

5 particular golf course. Historically, It may be 5 talking earller. There's no doubt In my mind
6 nice, but It doesn't draw In a lot of money. [ that as soon as the flrst house goes In, you're
? As a golf course itself, I as a county 7 going to get the first complaint.

8 commisstoner cannot support purchasing this golf 8 And {t's -- and the ugly Americans, we’ve
9 course with county monies or using our bonding 9 all seen them or heard about them. I was in
18 capabiitty. However, there are two aspects which 18 England flytng over there and went to Windsor
11 do draw my attention, and If we can combine the 11 Castle one time. And Uindsor Castle is what,

12 three aspects together, I think we have a valid 12 2,000 years ald, I think It Is?

13 Interest In the golf course. 13 And we were following a tour bus of people
14 The questlon Is: Can we raise the money to 14 around so ve didn’t have to pay to get a free
15 make {t a justifiable purchase? First aspect of 15 tour. BAnd one ugly American old lady and, of
16 the golf course: If you look at the photo behind 16 course, now Heathrow Is right down the street.

17 you, If you're not familiar, you can see the golf 17 And there’s jets are taking off and landing. And
18 course fatryays along the waterway. 18 one lady turned around to her hushand and sald,
19 e know that they're going to tear out those 19 “Why d1d they ever build a castle so close to the
2a falrways and put {n elther expensive condominiums 2@ alrport?® Blew my mind. And you're going to get
21 or high-priced homes right along - in 21 the same type of response here.

22 particular, though, the fairways along the 22 The more development goes in there, the more
23 watervay Is where they will tear It out and put 23 noise complaints you're going to get. I see It
24 In some high-priced homes or condos. 24 as a potentlial death knell to any future growth
25 In that regard, there’s an environmental 25 and activity, expanslon desires you'd ever have

ST. AUGUSTINE COURT REPORIERS, P.0. BOX 3881, ST. AUGUSTINE, FLORIDA
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1 for this alrport. So, It would really behoove 1 And T alse had In mind that we should magbe
2 the Alrport Ruthority to figure out If there’s a 2 have a meeting between the Authority, the County
3 way that maybe we could work to support this. 3 Commissioners, and the Clty. I understand that
q The golf course by Itself does not generate q the City’s not Interested for whatever reason,
5 enough money Income to buy the golf course; we 5 but I'd like to see it go down in publlc record
6 have to find ways to raise the money to do it. 6 as thelr stating such.
? However, because of the income-producing ? Hy whole concern Is selfish, not so much
8 capablltty of the golf course, we might be able 8 against growth, but because, as Bruce satd -- and
g to offset enough of the purchase price over the ] I"ve known this for a fact on different alrports;
19 long term to Justify buying at least the golf 10 you can have an alrport built In the outskirts of
11 course. 11 a community, nothing around It, and then people
12 The property sold recently for under $28 12 start bullding around the alrport because it’s
13 milflon. They closed In October. That’s the 13 Ilving out in the country and in the suburbs, and
14 entire 4@6-plus acres. 1 talked with the 14 befere long, you have problenms.
15 developer. They have an appraisal for $36 15 And even 1f you didn’t buy it to make some
16 mtllion. Ue can't afford $36 million. You can’t 16 money off the golf course part, preserving that
1? afford $36 milllon. 1?7 land, but right now, as Bruce safd, smal
18 They're golng to at least be able to develop 18 alrplanes fly over the golf course on their base
18 half the property. However, Indicatlions are they 19 leg, and if you have twins and jets making
28 might be willing to sell the golf course or they 28 approaches from 31, undoubtedly you're going to
21 are Interested In selling the golf course maybe 21 get conplaints from these people with
22 as lov as five and a half to sIx millfon. 22 half-mi11fon dollar homes.
23 If you're a golfer, you know 1t’s going to 23 And people always say you don't have a
24 take another two to three milllon to bring It up 24 vislon If you can’t look into the future. I can
25 to speed to make It a competitive golf course, If 25 see vwhere we're going to have problems. And what
PAGE 22 PAGE 24
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1 that's what has to happen. So, the bottom Iine 1 We as an alrport Is to be a good neighbor and
2 Is we're looking at upvards of $18 million to buy 2 eliminate as many problens as we can with the
3 the golf course. 3 community. So, I think !ike Bruce said, that we
q If there’s any vay that the Airport [ should get our three heads together and try to
5 Ruthority can look Into FAA funds, ve're trying 5 work this out.
6 to talk to the state and federal government about B COMHISSIONER HAGUIRE: I don’t know If
7 biueway funds, environmental Issue funds, but in ? there’s any funds available for acquiring lands
8 terms of nolse pollution -- and Joe sald it very 8 In your landing and takeoff corridors, but If
g well, your traffic pattern's right over the top 9 there's any way to tap Into that, that would be a
16 of that golf course for many of your |ight 19 big help.
11 alrplanes. 11 The property doesn't touch the airport
12 If there's any way that y’all can find money 12 property, as I understand [t. But the corrlder,
13 to help us out, what we'd like to do is get a 13 your takeoff and landing corridor, Is right
14 meeting between the County, the Alrport 14 there, If there's a way yot can tie In, any vay
15 Authority, and the CIty to see if there's a way 15 at all. If you can -~ if y’all can do some
16 we can package this together to make It a viable 16 research and then get with us, and we'll put
17 event. Questions? 17 something together.
18 CHAIRMAN GREEN: Joe? 18 CHAIRMAN GREEN: I think that’s what ve need
19 HR. CIRIELLO: Hadam Chalrman, Bruce has 19 to do, is maybe just put it on as an agenda Item
20 sald everything that I was golng to bring up In 20 vhere the board can sit and discuss and say, yes,
21 our board member reports. One question that I 21 we Wil have a meeting and arrange a meeting.
22 was going to ask, efther of him or probably of 22 But, Hr. George, you want to say something?
23 fir. HeClure, Is could the Authority be Involved 23 MR. GEORGE: Yes. 1If -- if they pald $28
24 with financtal ald to save the golf course 24 miillon for this property in October and they’re
25 legally somehow? 25 going to let us have It for $8-, nickel to a
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1 dime, the waterfront property doesn't go along 1 the golf course remain intact with zoning
2 with the 8-, you have not selved my noise 2 separate on the remalning acreage, and now they
3 problem and the complaint problem. If they keep 3 could be going back to redesign -- I mean, the
4 that waterfront ptece and sell us just the golf q 2oning may be in place, but the plat may have to
5 course, we're -- ye're still left with -- 5 be re -- redone.
6 COMHISSIONER HAGUIRE: Valid point. 6 CHAIRMAN GREEN: Joe?
7 fR. GEORGE: -- the condos that they develop 7 HMR. CIRIELLO: I have a thought that I was
8 over there and the complaints and the noise. 8 going to say and I forgot
9 That’s the ones -- 9 Bruce, has the County recetved from the City
12 CONMISSIONER MAGUIRE: Valld point. Ue —- I 18 or developers, any -~ you know how when you're —-
11 don't belleve we can Justify purchasing the 11 You see {n the paper when something's going to be
12 course as a stand-alone course or as a 12 developed, there’s always an artist sketch of
13 stand-alone course accompanied by a nolse 13 what Is proposed and what It will look 1ike In
14 pallution problem for the airport. 14 the future? Does anybody have anything |ike that
15 The only way we could do It Is to combine 15 50 we can look at ft and say this is what they're
16 all three elements, county golf course, nolse 16 going to bulld and where so that we know that
17 pollution abatement for the atrport, and 17 ahead of time?
18 environmentally protected lands along the 18 COHNISSIONER MAGUIRE: The County wouldn't
19 vatervay. If you lose any one of the three 19 The City night
20 elements, I don't belfeve this thing can be done. 28 iR, CIRIELLD: Uell, this Is one reason,
21 HR. GEORGE: Okay. 21 too, why we should have a meeting to find out
22 CHAIRMAN GREEN: Hr. Cox, you had a comment 22 vhat they have, so If we could have an artist
23 real quickly? 23 rendering of what It’s going to look 11ke, you
24 HR. COX: Well, pretty much covered -- who 24 know, to see how hard we might want to fight, you
25 owns the property now, the developer does? 25 know.
PAGE 26 PAGE 28
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1 CONMISSIONER MAGUIRE: The developer owns 1 COHMMISSIONER MAGUIRE: And I -- and I have
2 the property. 2 heard -- T haven’t talked with the new city
3 IR. COX: The whole thing. 3 commissioners, but I have heard that the new city
q COMMISSIONER MAGUIRE: The whole thing. 4 board fs looking at thls with a more discipl ined
5 They closed In October. 5 eye than the old city board did and they’re going
6 HR. COX: Al right. 6 to be looking at preservation of the
7 MR. GORMAN: And tt Is zoned now for ? environmentally sensitive areas and the number of
8 construction of condos? 8 residents and stuff more carefully. Don’t know
9 COHMISSIONER HAGUIRE: 1It's -- I don't know. 9 If anything will come out of that or what.
18 I haven’t seen the plat. Like I sald, It's a 18 CHAIRMAN GREEN: Hr. Wuellner, s this
11 clty Issue, so I haven't seen It. 11 something maybe we could put on the calendar, an
12 I do know, talking with the developer, 12 agenda Item at a later time, maybe, and then the
13 though, two weeks ago, I ran into him In Publix, 13 board can discuss 1t with information that e may
14 and he sald that they had already presold all of 14 need from the City?
15 thefr small lots to bullders; It’s that much in 15 HR. WUELLNER: Sure. Ue’ll put it on the
16 demand. And T don’t know where the small lots 16 February meeting or before.
1? are. I don't know how many of them there are. 17 CHAIRMAN GREEN: As long as we can have time
18 But he sald they’'re moving fast. 18 to gather whatever, If there's some type of
19 HR. GORMAN: So, we can safely assume that 19 rendering or drawing or whatever {nformation you
26 the zoning Is in place. 28 think the board may need just to even look at it.
21 COMMISSIONER MAGUIRE: I think the zonming s 21 HR. WUELLNER: See what the City has.
22 at the city level, yes. But, no -- and I take 22 CHAIRMAN GREEN: Yeah.
23 that back. I don’t know what package they 23 MR. WUELLNER: Or -- is your board proposing
24 presented to the city. 24 a neeting date at all yet?
25 They could have gone In orlginally and had 25 COHMISSIONER MAGUIRE: Not yet. Ue want to
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1 see If you're amenable to that. Of course, now, 1 they adopted It and the Airport Overlay District
2 y'all meet monthly; we meet weekly. 2 such that we are notifted whenever there Is a

3 HR. WUELLNER: They can meet more often. 3 rezoning which Intensifles residential

q COMHISSIONER MAGUIRE: Yeah. I think this q development within the area of the Alrport Haster
5 case, I'll have to contact the developer and see 5 Plan so that we have an opportunity to have Input
6 how fast they’re moving. 3 when there are incompatible uses that are being

? CHRIRMAN GREEN: If you could just fell ? put within the noise contour, as well as the

8 Hr. Yuellner, Hr. Haguire. 8 flve-year -- or the master plan.

] COMMISSIONER HAGUIRE: Okay. 9 I don’t think the Clty has done that, but

19 CHAIRMAN GREEN: Can I ask you the name of 16 that might be something that we would wish to do.
11 the developer very quickly? 11 And certainly funding, as well as the long-term
12 COMMISSIONER HMAGUIRE: I know one of the 12 strategy of the alrport has been to eliminate

13 owners of the group of people; I don't know the 13 potenttal Incompatlible uses.

14 name of the group, but Chester Stokes. 14 vhat ve found, for the benef!t of the new

15 CHRIRMAN GREEN: Okay. I may have to 15 members, !s that a lot of the people who have

16 abstaln from any voting on that. 16 grown up with this nearby don’'t seem to object

17 COMMISSIONER MAGUIRE: T understand. 17 too much to the nolse, even !f {t's at their back
18 CHAIRMAN GREEN: That's why I was -- and Bob 18 porch doorstep.

18 Bruce, I think, Is Involved In it. 19 Uhat we do find, though, is that the new
20 COMHISSIONER MAGUIRE: I think so. Bnd iike 28 condos on north Vilano Beach, South Ponte Vedra,
21 Braren. 21 where people move In, pay a lot of money for
22 CHAIRMAN GREEN: Yeah. Okay. Thank you 22 their condos, even though we vere here first,
23 very much. 23 that's the source of more complaints than people
24 COMHISSIONER MAGUIRE: Okay. Thank you. 24 who've lived with us for quite some time.
25 MR. GEORGE: I play golf; does that mean I 25 But both funding and -- and our plan has

PAGE 36 PAGE 32
30 32

1 have to abstain? 1 been addressed not only to the provision of

2 CHAIRMAN GREEN: They're my clients. 2 add1tional Infrastructure for the alrport, but

3 HR. HcCLURE: I know that we have a 3 also for the elimination of Incompatible uses.

q retatively lengthy agenda, but maybe I could q CHAIRMAN GREEN: Thank you. RAero Sport?

5 offer a cauple of things real quick. 5 16.B. ~ RERO SPORT

6 The City has a procedure of two steps In 6 MR. SLINGLUFF: Flirst of all, I'd like to

7 their PUD process. There 1s a very general ized ? say welcome to the new board members. I think

8 Haster Development Plan that’s submitted that I 8 you-all have your work cut out for you.

9 think was done by the developer when they were 9 Over the past several months, I or somebody
1 represented by John Balley. That is not a 18 from Rero Sport has reported on our growing

11 detatled plan, which requires subsequent approval 11 frustrations for the lack of progress towards the
12 by the city commisslon. I don't think they're to 12 completion of the $2.6 million terminal expansion
13 that polint. 13 project. Every month at these meetings, ve are
bt The common wisdom, before there was a 14 told all fs solved and that In a matter of days,
15 separate developer who was [nterested, and what 15 the permits will be pulled and work will resume.
16 we had heard was that that developer did not 16 In fact, 98 days ago, it was reported to the
1? close because the golf course has accumulated 17 board that within 168 days the construction on

18 pesticides and fertillzer {ssues, which vere flne 18 Phase 1 would be complete. Once agaln, I have to
19 as long as the golf course was left und!sturbed. 19 report that as of today, no work has resumed, and
20 But the moment they excavated the course, that 26 the abandoned construction site remains as an
21 that then became an {ssue. So, I don't know 21 eyesore and a safety hazard, continues to
22 whether that means that that has been resolved or 22 negatively impact Rero Sport’s business on a
23 not. 23 daily basls.
24 The County was kind enough to adopt in {ts 24 One can only draw the conclusion here that
25 Land Development Code a couple of years ago when 25 what !s reported monthly by the Author!ty’'s lega
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1 counsel 1s inaccurate, misleadling, and in my 1 the dlrection we gave that was In the minutes.
2 opinion, no longer has any credibllfty. 2 So, I appreciate your comments.
3 Rero Sport and 1ts tenants have sustained 3 HR. SLINGLUFF: We’ve had no contact at all
4 damages. Ue have lost customers and rental 4 CHAIRHAN GREEN: I appreciate that. Thank
5 space. Ue have lost fuel sales due to the lack 5 you. Grumman?
6 of ramp space. Ue have lost aircraft sales due 6 18.C. - NORTHROP-GRUMHAN
? to the lack of hangars that were forecast to be ? MR. LESLIE: No report.
8 on line by this date. 8 CHAIRHAN GREEN: Thank you. Pllots
9 Ue have lost hard-won market share In a 9 Rssociation?
10 rapldiy growing Northeast Florida. Ue've lost 16 16.D. - PILOTS ASSOCIATION
11 time and opportunities to profitably grow our 1 (Representative absent.
12 business. And Rero Sport intends to vigorously 12 CHAIRNAN GREEN: Nobody?
13 seek compensation for these damages. 13 MR. GEORGE: Not me.
14 During the past 66 days, Rero Sport's own 14 CHAIRHAN GREEN: Not anymore. And our
15 legal counsel has been requesting coples of the 15 Florida Aviatlon Career?
16 original censtruction bond and related agreements 16 14.E. - F.A.C.T.
1? on Phase 1. 17 HR. OTTESON: No report.
18 This |5 being done so we can review what 18 CHAIRMAN GREEN: HMr. HcClure?
18 actions can be taken against the construction 19 16.F. - RIRPORT AUTHORITY ATTORNEY
20 firm and bond{ng company. These requests have 28 HR. HcCLURE: UWhat I'd like to do Is to cal
21 been made In person. They've been made in 21 upon Hr. Luny, a shareholder fn our firm, who's
22 writing and by telephone. 22 been handling the Issues with respect to Global
23 Hr. HcClure and his group have not only 23 Construction issue and the terminal expansion in
24 failed to provide the requested information; 24 order to report on the activities of last month.
25 they —- they don’t even have the courtesy to 25 Hr. Luny?
PAGE 34 PAGE 36
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1 explain to us why they’'re not providing this 1 HR. LUNY: Hello again. First, helio to the
2 tnformation on a public praject. 2 new members. This Is just a progress update from
3 It’s Interesting to note that the airpoert's 3 the last board meeting. Ue, as vwas reported at
4 annual budget for legal services this past year q the last board meeting, have reached a settlement
5 has increased by 188 percent. However, the 5 with the surety company for Global Constructlon,
6 alrport board and public continue to be 6 and that settlement agreement provides that
7 nistnformed about the project’s status and the 7 construction would be complete within & hundred
8 $2.6 million. 8 days. The settlement agreement also
9 I strongly urge that this Atrport Authority 9 contenplated, and Liberty would have to hire a
18 board of directors Immediately review all 18 follow-on contractor to complete that
11 construction projects at the afrport, review 11 construction timely.
12 engineering firm relationships, and appoint 12 The follow-on contractor selected, as ve
13 competent and responsive legal counsel. Thank 13 reported at the last board meeting, is Asset
14 you. 14 Bullders. There has been a holdup of sorts
15 CHAIRHAN GREEN: Thank you. I -- with 15 between RAsset Bullders and Llberty Nutual.
16 regards to comments, I'm not sure tf the board 16 It’s not the Authority's job or pesitlon to
17 has any, but I think 1t’s best that legal 17 tnsintate ttself In the —- In the discussions
18 counsel, when your Rero Spart counsel talk to the 18 between the follow-on contractor and the surety
19 beard’s counsel, I just don't think that we 19 Just providing -- paying for, obviously, the
20 should be commenting on vhat 1s legally right or 20 great majority of the work that’s going to be
21 not. 21 done there to complete Phase 1 of the project
22 But, obvlously, the hoard made a comment 22 and as you guys wll! remember, making a
23 last meeting that we directed legal counsel to 23 substantlal contribution tovards Phase 2 of the
24 seek any and all damages for all our tenants, and 24 project,
25 I think Rero Sport was fingered out and that was 25 But the time delays became such that the
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1 Authority felt compelled to reiterate our 1 Butlders' case. I don’t even know if it's RAsset
2 concerns that this project be completed within 2 Bullders that's -- that is the reason for the
E| the orlginally scheduled time frame. Bnd as a 3 delay. But ve know that somewhere between
q result of that, we sent counsel for Liberty a q4 Liberty and Asset Bullders, there are some {ssues
5 letter yesterday asking them to void the contract 5 and they’re trying to resolve them.
6 they had stgned with Asset Builders and reduce 6 All we can do Is lean on the party we have a
7 the construction period from 186 days to 8f days, 7 contract with, and that’s the bonding company
8 to, agaln, Iif that happens, compress the time 8 HR. COX: Uhat’s -- just out of curiosity,
g period so that we can be complete by the 9 Is there some legal reason that we could not
18 Tournament Players Championship, which is the 19 share coptes of the construction bond with one of
1 original time frame. 11 the tenants on the fleld?
12 Not surpristngly, we have not gotten a 12 HR. LUNY: There’s yes and no. Legally, is
13 response to that letter. I would not, If I was 13 there a legal reason vhy we could not share
14 representing the surety, respond very gquickly to 14 coples? HNo. There fs a couple of practical
15 that letter, but nonetheless, 1t's important for 15 reasoens why ve might not want to do that.
16 us to contlnue to state the urgency of the 16 One fs that we -- thls entire process Is in
1?7 situation, to sort of move the surety to move 1? the nature of trying to resolve a pending
18 Asset Bullders to -- to get construction started. 18 dispute, and the -- vwe are counsel to the Alrport
19 And this Is not atypical in these 18 Ruthority, obviously, and don’t want to
28 sltuattens. It Is also not atypical of this 20 Jeopardize any priviieges that we have with the
21 particular surety or its counsel, but we are 21 Alrport Authority
22 moving forward in that direction. 22 Communications with outside counsel,
23 Ue also reported at the last meeting that we 23 particularly outside counsel that, as you've
24 were going to continue to attempt to resalve 24 heard today, has evinced a willlngness and a
25 the -- our differences, f you will, with the 25 desire to sue the Afrport Authority, only serves
PRGE 38 PRGE 48
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1 engineering firm, and that that vas what vou 1 to Jeopardize that relationship and those
2 reported as trying to recover damages for all 2 privileges. So, there Is a danger In -~ fn
3 affected parties and try basically to make the 3 communications with outside counsel.
q alrport and the affected people come out whole. q Now, to the extent outside counsel for the
5 That -- those discussions did happen prior 5 FBO serves an appropriate request on the Alrport
6 to flltng of sult. We were fnitlally hopeful 6 Authority, ve’d be happy to respond to that. But
? that they would move as far as we needed them to ? the nature -- I have reviewed at least one of the
8 go. They did not, and as a result, we had to 8 requests that's been discussed previcusly. It
9 flle sult against the professional services 9 was not an appropriate request and vas not one
18 company, which we did. 18 that needed responding to.
11 Obviously, with a suft betng pending, I'm 11 HR. COX: All'right. Second question: Just
12 reluctant to go Into further detalls here. This 12 what -- what would be your best guess at the
13 Is not a shaded meeting, and that would get Into 13 effort to start -- I mean, and I'm saying just
14 lItigation strategy, but that Is sort of where we 14 glve me a ballpark window to start constructlon
15 stand. 15 with all the -- because you’re the expert at
16 I -- in the letter to Liberty, I think I 16 thils, the legal maneuvertng that's going to have
1?7 sald that I anticipated and the Authority 17 to go on to get that to happen? Uhat would be
18 anticlipated that we would be In a position to 18 a -
19 recelve a signed original completion bond, which 19 HR. LUNY: Uell, I can tell you that as far
28 we need to file the notice of commencement, along 28 as being a legal expert, this is a very -- at
21 with an amended completion agreement by the end 21 this point, we're at a very practical sttuation.
22 of this week. 22 And the practical sltuation Is the president of
23 Agaln, the way the nature of the partles s, 23 Asset Bullders. I spoke with him after I was
24 the relationship of the parties, there’s not a 24 getting not adequate responses, I would say, from
25 whale heck of & lot we can do to jump on Asset 25 Liberty, and he informed me that he had gone on
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1 vacation after slgning the completion agreement 1 I1ke that In this contract?
2 but was back In the office and anticipated 2 HR. LUNY: Yeah. The completion contract
3 wrapping things up and commencing construction 3 has a hundred-day construction period.
q today. q fR. CIRIELLO: But what is that date?
5 I heard, and I — I confess I don’t know 5 HR. LUNY: It's a hundred days from the
6 where I heard this fram, but I heard he was 6 notice to proceed.
7 planning on coming out to the airport elther ? HR. CIRIELLO: Has that started?
8 today or tomorrow te sert of look things over. 8 fR. LUNY: No. The notice to proceed starts
9 I would antictpate -- I mean, the documents 9 when the notice of commencement Is filed. And
19 are all In place. The only thing we haven't 18 there —-
11 received Is the completion bond. ASs soon as we 11 MR. CIRIELLO: In other words, this is going
12 get the completion bond -- and we’ve asked Asset 12 to be a legal -- legal back-and-forth thing and
13 Builders to furnish it to us directly rather than 13 delay, delay, delay, and we’'re really not look!ng
14 route tt through the surety, to prevent any 14 at our customers having anything set in stone
15 further delays. BAs soon as we get that, we will 15 that thelr business Is going to pick up a little
16 file a notice of commencement and get -- and get 16 bit on a certain particular date.
17 started from that standpoint. 17 Now, we're -- we’re actually behind the
18 HR. HcCLURE: Can you explain to everybody 18 elght ball yet. Ue're —-
19 what a completion bond fs and why we need 1t? 19 HR. LUNY: Not exactly. Ue've got -- there
20 fR. LUNY: Yeah, okay. The completion bond, 28 are actually two contracts, {f you will, that are
21 y'all remember that we got the contributicn out 21 in place. The first {s the completion contract
22 of the surety Inittally because it is a bonded 22 and that's what we’ve been discussing with the -~
23 project, and the contractor defaulted on the 23 and that's between Asset Builders and Liberty
24 project; that the bond Is in effect insurance in 24 the surety. That's got a hundred-day perlod.
25 this case In the name of the surety or -- and for 25 There s also a settlement agreement that
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1 the benef!t of both the surety and the Author!ty; 1 the Alrport Ruthority entered Into with Liberty
2 that the follow-on contractor, Asset Builders, 2 and that settlement -- the settlement agreement
3 w1l do the job for the sum stated. 3 also has a hundred-day ticker In it
q And In the event that we have, heaven q S0, the surety {s obliged to deliver the job
5 forbid, another default and Asset Bullders falls 5 to us within the hundred days. They keep telling
B to come through timely and with the project as —- 6 me it's going to take less than a hundred days,
? as specified, then we would need to use that ? but those of you familiar with construction
g second bond to, In effect, hire another follow-on 8 knows -- know that that {sn't necessartly the
g contractor. But it fs in effect an Insurance g case.
16 policy. And it's -- you would not want to 10 The contract between the builder, Asset
11 commence construction without one. 11 Butlders, and the surety, {f It’s not done by a
12 MR. COX: Okay. So, we're looking at 12 hundred days, then you get into situations where
13 sometime the end of the week? 13 you have delay damages. So, no one’s holding a
14 HR. LUNY: BAsset Bullders I think told me by 14 gun to angyone's head and saying if you don’t
15 the end of this week. Guys, with -- when you 15 finish within a hundred days, you're done. But
16 have attorneys fnvolved, sometimes at the end of 16 there fs strong financlal Incentlve for them to
1?7 this week can turn Into beyond that. 17 comply with that deadline.
18 HR. COX: Thank you. 18 CHAIRMAN GREEN: That's my -—- I'm sorry.
19 CHAIRMAN GREEN: fHr. Cirielio? 19 fir. Cirtello.
26 MR. CIRIELLO: Yes. Do I understand that 28 HR. CIRIELLO: You keep saying that the
21 you guys have a contract for these people to do 21 hundred days, the work will be completed once It
22 this job and you keep mentioning -- or 22 gets started. That’'s no blg deal. Getting them
23 somebody -- a hundred days. Is there a date cast 23 started Is the point.
24 In stone at the end of that hundred days when 24 And It disturbs me -~ and I don't have
25 this Job Is to be completed? Is there a date 25 enough [nformation -- and technically I'm not
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1 even that smart, but to have a gentleman stand up 1 exception to holding a public meeting when we are
2 here and kind of throw stones at the board and 2 trying to develop a litlgatlon strategy? I was
3 Its counsel, and the counsel's certalnly smart, 3 under the Impression that there Is an exception.
q and I know that, doesn’t sit well with me. I 4 In other words, my concern {s that we -—- we
5 don’t like to sit up here and have stones thrown 5 have a meeting, you go off in one direction, and
6 at me If I can’t throw some back. 6 we walt t1ll this meeting to come up to maybe
7 And I know In legallties, people can just 7 glve you some concrete direction on hov we would
8 banter back and forth and delay, delay, delay, 8 l1ke to go. And I understand your concern that
9 and It can be -- this hundred days thing doesn’t 9 If we start talking our 1itlgation strategy in
18 mean anything If they don't get started. It 16 open court, then there goes the strategy.
11 could be another year before they even start. 11 Is there, to your knowledge, a way that we
12 So, I'm not happy with the sltuation at all. 12 can meet, I think in England 1t’s called the
13 CHAIRMAN GREEN: fr. George? 13 Chatham House Rules where the legislature gets
14 HR. GEORGE: I thought BI!l Rose was going 14 together and they discuss It, not in the publlic?
15 to take care of this before we came on board. I 15 I'm not trylng to do anything —-
16 got a couple of things, Mr. Lundy (sic). 16 HR. LUNY: Right.
17 HR. LUNY: Okay. 17 HR. GEORGE: - other than let's get this
18 HR. GEORGE: 1Is there a completion date with 18 l1tlgation strategy done so we can get it on the
18 a "not later than' date In our settlement 18 road.
29 agreement with them? 28 CHAIRHAN GREEN: I think that might be a
21 fR. LUNY: I don't have a copy of the 21 better question for our counsel of the board,
22 settlement agreement with me today, but there Is. 22 Hr. HeClure.
23 HR. GEORGE: 1In other words, If we had had a 23 HR. NMCCLURE: The answer 1Is —-
24 ‘not later date® than September, we could -- we 24 HR. GEORGE: I thought he was.
25 at least would know where the end of this thing 25 HR. HCcCLURE: And I think It’s -- well,
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1 was going to be. 1 we're hoth, but his expertise {5 the construction
2 HR. LUNY: Yeah. This end of this thing 2 Iitigation.
3 from our -- from the standpoint between us and 3 CHAIRHAN GREEN: Right.
q Liberty s the TPC that's onm Harch 24th. q MR. HcCLURE: The statutory procedure -- and
5 HR. GEORGE: 1Is not later than March 24th? 5 I got no control over what our legislature in
[ HR. LUNY: That Is correct. 6 Tallahassee does -- I don’t think was completely
? HR. GEORGE: Okay. 7 vell-concelved. But there Is a procedure for
] HR. LUNY: That is the end -- from -- that's 8 conducting shade meetings. Those shade meetings
9 with -- between us and the surety. 9 require appropriate notice to the public of the
19 HR. GEORGE: Okay. So that's —- 16 purpose of the meeting.
1 HR. LUNY: The difficulty is that we've got 1 The minutes of the meeting have to be kept
12 another contract that ve are not a party to. 12 on a verbatim basis for publlication later, once
13 MR. GEORGE: Okay. All right. Uhen was the 13 the Issue Is resolved. But the language of the
14 sult ftied agalnst the engineering firm? 14 statute Is that the meeting can be conducted for
15 HR. LUNY: That was filed todav. 15 consideration of settlement.
16 lR. GEORGE: Today. 16 And so, any discusslon about do we want to
1? HR. LUNY: That's correct. 17 flle sult, not file suit, directlon on, gee, how
18 HR. GEORGE: Golng to make an editorial 18 nuch are we asking for, do we want te -- do we
19 comment. At the last meeting on December the 19 have a cause of actlon for the use and benefit of
20 9th, you sald it would be filed on Uednesday, 28 our tenants, things 1ike that, wlll generally
21 December the 1Bth. 21 have to be discussed in the sunshine.
22 HR. LUNY: That's correct. 22 In the event that we get a settlement offer
23 IR. GEORGE: I just don't want to go any 23 and we vant to determine whether or not to accept
24 further than that for right now. Do you know of 24 that settlement offer or how to respond to it and
25 anything In the sunshine laws that make an 25 what our strategy s for that purpose, then we
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1 can conduct the shade meeting. But ft Is for the 1 through the reports right nov.

2 purposes of consideratlon of settlement only. 2 HR. GEORGE: Okay.

3 MR. GEORGE: Okay. I brought that up only 3 HR. LUNY: If I could briefly. On the -- on
q so that the board members can knew that there Is q the December 18, also, you'll remember that we

5 a mechanism so we don't have to say, okay, well, 5 contenplated at that time that we were not going
6 we can’t do that because of the sunshine laws and 6 to get a favorable response from the professiona
7 what forth. So, thanks for your Input. ? insurance -- carrier for the professional, (n

8 You mention also that If the other counsel 8 this case, the engineers, with respect to a

] would glve you appropriate requests. What -- g presult resolution of the matter.

18 what Is that? UWhat -- what form does, quote, 16 Ue did {n fact enter into such negotiations,
11 appropriate requests -- you know, I would 11 and that did take some time, and enly recently
12 personally think 1t would be appropriate If I 12 did 1t begin —- in fact, last week, dld it become
13 didn't get, you know, zingers thrown at me. And 13 apparent to us that the amount that we were going
14 the letter just sald for this purpose, this is 14 to get without f1ling sult was not golng to be
15 what we’d like you to provide us. Is that -- 15 sufficlent to make the Authority whole.

16 MR. LUNY: The -- the appropriate request, 16 At that point and when we reached that

1?7 the one -- In effect, the one that we can’t 1? determination, that's when we flled sult.

18 fgnore, Is the 119 request, public records 18 MR. GEORGE: Okay

19 request. 19 HR. GORMAN: Do you have any recourse of
20 HR. GEORGE: Okay. 20 ustng the Insurance Commissloner of Florida,
21 HR. LUNY: But I -- I'd respectfully suggest 21 state Insurance commissioner to actually request
22 to the board that counsel for the FBO Is In a 22 a situational basis where there’s lack of due
23 somewhat antagonistic position with the board. 23 dillgence?
24 50, we would-- 1t would be In the board’s best 24 HR. LUNY: U1th request to the surety?
25 interest to require the 119 request. 25 HR. GORMAN: Uith reguest to the entire
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1 fiR. GEORGE: Okay, I Just want to get the 1 situation.

2 clarification on the procedures and everything. 2 HR. LUNY: The answer to your question Is

3 I don’t know {f this Is appropriate, but 3 there Is recourse against the original

q Hadam Chairman, I'd 1lke to make a motion that we 4 contractor.

5 change gears on this whole project so that It 5 HR. GORMAN: Through the commission.

6 becomes not a monthly reporting item, but a 6 Through the insurance commission.

7 weekly reporting item from the counsel on what 7 HR. LUNY: Ulth the Insurance commission

g the status [s, and fn the event that you give us 8 you're dealfng --

9 an estimated completion date of a Thursday, that | MR. GORMAN: RAgalnst the surety's 1icense.
18 by Friday morning, every member of this board be 18 HR. LUNY: Yeah, you’re dealing with the

11 notified {f that was completed, and if not, what 11 surety. Ulthout getting into extended

12 Is -- uhat Is happening. 12 discussions which really ought to be privileged,
13 Because vwe have 3§ days in here where Ed is 13 I am not dissatisfied with what the surety has
14 being kept abreast of 1t, and If we come In and 14 done. I am dissatisfied with how long 1t took
15 ask Ed about it -- we just need to get this -- 15 them to get there. But I'm certalnly not

16 the heat -—— ve need as a board to be more 16 dissatisfied with what they’ve done.

17 knowledgeable about what's going on on a more 1?7 And I would submit to the board that had we
18 frequent basis. 18 flled sult Immediately agalnst the surety, as a
19 CHAIRHAN GREEN: I think the appropriate -- 19 result of their fallure to fulfill their
20 I agree with you. T think the appropriate 28 obllgations under the surety bond, that we would
21 might -- on our project update, when we have 2l still be embrolled In Iitfgation. I have no
2e discussion, we’ll add -- enter a motion then and 22 doubt about that, no doubt about it

23 nake a vote on it. 23 CHAIRMAN GREEN: Hy understanding is the
24 HR. GEORGE: Okay. Al right. 24 surety fs funding a hundred percent of that Phase
25 CHAIRNAN GREEN: Since we’re just going 25 1.
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HR. LUNY: That's correct. And making a
contribution tovards Phase 2 that we appreciate.

CHAIRMAN GREEN: Hr. SlIngluff?

HR. SLINGLUFF: If I could just clarify a
couple of things. I think It's remarkable the
way the legal mind works. I repeat what I said
In ny statement. Ue are seeking this Information
so that we can revlew what actions can be taken
against the construction firm and the bond
company.

The Iast thing Rero Sport wants to do s
have legal action agatnst the alrport. But by
the Inaction of not being able to get
Information, by net being told accurate
informatfon -- almost on a veekly basis, I have
conversatlons with fir. Yuellner and Hr. Cooper,
and we are told the Issues are, well, they're
having trouble with the county bullding permit.
And, Hr. Haguire, I don't think that's an Issue.
I'don't think they’'ve even gotten to a county
bullding permit. But that's what you've been
told. And that’s what we've been told. And
every veek, It’s a different story.

5o agaln, Hr. HcClure, what s your firm
doing here to rectify the sitvation? Uhen was
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All ve're asking for s some Informatlon so
we can circumvent the airport and go to this
construction company, go to thelr Insurance
company, and slap them upside the head and get
our money. And where Is your $2.6 millton?

HR. HcCLURE: A portion of it's in the
ground, obviously —-

IR. SLINGLUFF: Rotting, rotting.

HR. McCLURE: -- and the balance of It. I
understand that. The first phase is not.

The Issue with respect to the bullding
pernit, let me tell you real quick, Is that the
concern that we had Is that between the time the
original building permit was 1ssued and the
follow-on contractor was coming on, the new wind
protection standards had been adopted by the
State of Florida and St. Johns County.

And the fssue with which ve had to deal
which represented a substantial Increase (n costs
to the completion of the project and the - and
the cost to the Insurance company to complete,
they would not have been responstble for, because
thelr contract Is to complete the plans and
specifications that were adopted by their
contractor, was that the county was saying,
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the completion date contract signed — the
completfon contract, the date of that? Uhen was
that signed?

HR. LUNY: T assume you guys want me to
ansver. The completion agreement between the
surety and the contractor |s dated elther
December 3 or December 13. I can't remember
which one.

HR. SLINGLUFF: UWhy Isn’t the clock running?

HR. MCCLURE: The Harch 24th date Is
running. It's a fixed date.

HR. LUNY: The date Is running. The date
that we --

MR, HcCLURE: The date fn the compietion
agreenent {s a fixed date —-

fiR. SLINGLUFF: There's only so much you can
do In @ 24-hour period.

HR. HCCLURE: Right.

HR. SLINGLUFF: There's a finite space over
there. So, you can’t put 12,888 laborers in
there and expect the bullding to be done in a
week's time.

HR. HCCLURE: Ue understand.

fiR. SLINGLUFF: But glven the schedule that
this man has proposed, we'll never get there.
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because of the abandonment, we’re going to
construe this as a new project and you noy have
to meet the 148 hour -- mile an hour wind load
and the wind-borne debris requirements.

The glass. in the front of the building,
which everybody 11kes so much, would have all had
to change In 1ts type, and that would have added
substantially to dollars and expense, that we
were able with the county, because they -- you
know, their staff has to administer the
requirements as they read them, but we got
through that process with the county. And they
agreed that {1’s not a new project; 1t's the
completion of somethlng that was not our
responsibility. So, that was the reference to
the -- to the Issuance of the building permit.
It was exclusively related to the change In the
code.

But as I sald, the -- the March 24th date
that’s In the completion agreement vas the date
that’s there that remains there. Now, It doesn’t
mean that anybody, as Hr. Luny sald, goes up to
Liberty Hutual and sets off dynamlte under the
president’s chair If Harch 24th gets here.

There are, however, flnancial conseguences
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1 to them {f they do not meet those dead!ines, and 1 50, when ve get to trial, we need to have a
2 5o that’s why ve have the bellef that they will 2 concrete number of damages. UWe only need to be
3 do everything that they can to comply with that. 3 sure that ve exceed the dollar amount, the
q MR. SLINGLUFF: The lawsuit, just one -- one 4 Jurtsdictional limit of the Court. At this point
5 more pofnt here, the lawsult that was flled 5 in time, that dollar amount Is $15,808. Ue are
6 today, apparently, to seek damages, how are the 6 very safely above that jurlsdictional limit.
7 damages calculated? No one ever contacted us or ? HR. SLINGLUFF: Thank you.
8 any of the tenants on the main ramp. 8 CHAIRMAN GREEN: Anything else, Hr. Luny?
9 MR. McCLURE: One of the things that my 9 MR. LUNY: That's all I have, unless anyone
18 understanding Is from the new board Is that they 19 has any other gquestions.
11 would !fke us -- that I hear through 11 MR. MARSH: Hadam Chalr?
12 administration is to try and collect that 12 CHAIRHAN GREEN: Yes, sir.
13 Information from the tenants and anyone else who 13 HR. MARSH: Hy name is Hark Marsh. I've
14 has been financially harmed to add to the mix of 14 been the past chairman and a twe-term board
15 what the consequences have been to the airport. 15 member.
16 There Is a real questlon as to whether or 16 Uhen —- when my -- my group served on --
1? not we have the authority legally to recover 17 when we served the county, the one thing that we
18 damages on behalf of a third party. But In terms 18 did Is we had an open-door policy on any public
19 of our discussions with -— with the —- with the 19 Information, anything that gees in minutes or
26 surety -- I'm sorry, wlth the professional 28 anything, or documentation Is always available to
21 l1abti1ty insurer, then that's certalnly 21 the public. 1 thinks it's the Freedom of
22 something that we want to take Into account so 22 Informatton Act or something Iike that.
23 that they know the magnitude of the consequences; 23 And why we would not be getting -- or
24 Just as If the road contracter on U.S. 1 doesn’t 24 anybody might be -- and anybody that walks in
25 get done In time for the county contract, every 25 here requesting Information that's not glven the
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1 persen who hauls trash up the road doesn’t have a 1 proper Informatfon, I think Is something y'al
2 right to sue that -- that {nsurance company or 2 better be very careful with as a board.
3 that contractor, you may or may not have that 3 Because I don't think -- what I'm hearing
q right. Ue may or may net have that right to sue q here Is, you know, the companies on the fleld
5 In your behalf. But we are going to at least 5 haven’t been even asked what thelir losses are and
6 collect the Information and use that tnformation 5 things Iike that, and they're trying to achleve,
? as best we can. 7 you know, some kind of an opportunity to maybe
8 HR. SLINGLUFF: Ue're also seeking 8 recelve -- you know, get some money back.
3 information to see If we can sue as a third 9 And I don’t think anybody wants to sue the
18 party. 18 Authority. They want to be, you know, a part of
11 CHAIRMAN GREEN: And I think that's been 11 ft. But not glving Information 1s I think a
12 addressed about what corporate disclosure 12 nistake for this board If the information is in
13 statutes are avallable for you. And I'm sure 13 the public record or has been -- these bonds or
14 your counsel {s aware of that. 14 anything that’s happened i{n the past should be
15 I think we as a board were trying -- I think 15 avatlable. Thank you.
16 I mentioned it before. Ue had directed our 16 MR. HcCLURE: The Chapter 119 that Hr. Luny
17 counsel to look into any and all damages posslble 17 referred to expresses a procedure for exactly
18 that could be asserted on behalf of gur tenants. 18 what documents are avallable and ldentifies
19 HR. SLINGLUFF: Uhat was the dollar amount 19 exemptions from disclosure, many of which are
20 that was flled? 20 related to privilege in litigation.
21 MR. LUNY: There I5 no dollar amount In the 21 The other thing that I wanted to avold
22 Complaint. And you don't have to file a dollar 22 saying or having to get Into, but since we keep
23 anount In a legal complaint. Uhat ve do Is ask 23 coming back to this, It's Important that we as
24 for categorles of damages. The damages will 24 your counsel have no personal stake in
25 become liguidated after discovery is complete. 25 representing you. It's our job to have no
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1 emotion about the process, not be angry at people 1 HR. McCLURE: That's correct.

2 or not angry at people, or whatever., It Is to 2 CHAIRMAN GREEN: Okay. And anything that

3 act as professionals on your behalf. 3 FBO or whatever needs, If it's in here, they can
4 That being said, one cannot ifgnore q have {t. We as a board can be assured of that

5 experience. And from my Inception as counsel! to 5 HR. McCLURE: And we will comply with every
6 this board, there has been unfortunate times 6 Florida Statute with respect to those

? for -— changing tapes. There have been ? requiremnents.

8 continuing difficulties In the relationship with 8 CHAIRMAN GREEN: Hr. George?

9 the FBO. 9 HR. GEORGE: The discussion of a particular
18 We have had threats of lftfgation with 18 agreement, does that discussion by ftself Include
11 respect to the self-fueling faclllty, that that 11 that as part of our minutes? Or Is that

12 represented a breach of some duty we owed to the 12 agreement not part of the minutes, only the

13 FBO, because we were somehow competing with then, 13 discussion?

14 when the express provisions of the lease, the 14 MR. HCCLURE: All of the materials that are
15 provisions of the FBO, FAA statutes provide that 15 In our flles, unless they fall under certain

16 there Is no such competitfon. 16 exemptions -- some persennel records, for

17 Ue get Issues with respect to subleases that 17 example, communications with respect to ongolng
18 may not have been approved by us, and lots of 18 I1tigation, matters llke that are all avallabie.
18 things that have been extremely contentious. And 19 And so, If It's In our flles and 1t's not exempt
28 those may ultimately get resolved. They don’t 20 then by an appropriate request, you say, "I want
21 always rise to the level of necesslity for 21 the following.*®
22 consideration by the board. 22 And one of the ways -- by -- by requiring
23 But I'd be foolish to say that experience 23 thase requests Is that you can keep track of what
24 sometimes doesn’t teach us to be cautious with 24 people have, so that if later somebody shows up
25 respect to -- to the education that we recefved 25 with a plece of paper and says, "I got this out
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1 as bhetng your counsel for a while. Ue try not to 1 of your flles; what is this?" and this 1s the

2 be -- this Is a public body. It Is not necessary 2 smoking gun, {f you require the request through
3 that you enforce all of the privileges or rights 3 119, you're able to fdentify and artlculate and
4 that you have with respect to disclosure, q Inventory the documents that you produce so that
5 nondlisclosure, following appropriate procedure or 5 you are assured that anything that comes back is
6 not. 6 authentic and has come from your records. So,

7 In this particular case, we elected to ? that's why In some cases we require following

8 require that you follow the procedure to ldentify 8 that procedure.

9 the documents that you want in an appropriate way 9 CHAIRNAN GREEN: Mr. Gorman?

16 by category, by description, by whatever, and 10 MR. GORHAN: Hr. NcClure?

11 we'll respond to that. 11 MR. MCCLURE: Yes, sir.

12 And that’s not something that we necessarily 12 IR. GORMAN: Is in fact the exact wording
13 do all the time, but In some cases, our 13 and legal wording and nomenclature used In the
14 experience tells us that we should be cautious 14 bond exempt?

15 and Insist upon that. It's not an Issue of any 15 MR. HcCLURE: No. The bond —

16 personal sense one way or another with respect to 16 MR. GORMAN: So that can be --

17 the requester. But It’s something that 17 HR. McCLURE: Absolutely.

18 experience has led us to belfeve that It was the 18 HR. GORMAN: -- requested by this Board.

18 appropriate thing to do In this case. 19 IR, McCLURE: Anybody is entitled to a copy
20 CHAIRMAN GREEN: I just wanted to ask one 20 of this bond in this case; would you not agree,
21 question so the board is I think all concerned 21 fir. Luny?
22 about this, and what Hr. Harsh brought up, that 22 MR. LUNY: Yes.
23 everything that’s been In our minutes and opened 23 MR. McCLURE: VYes. I think all we're asking
24 Is avallable to anybody coming In from the 24 for {s give us an appropriate request under the
25 public; is that correct? 25 statute. Ue'll respend to what you ask for.
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1 Sometimes you want to be cautious about 1 to respond, to our legal counsel, please provide
2 that, because sometimes when people glve 2 a 119 request.

3 overbroad requests, "Glve me everything that has 3 MR. McCLURE: I will do so.

q to do with the following," then you get in q HR. SLINGLUFF: You do not answer phone

5 trouble later because they say, “"Well, you didn't 5 calls, letters, or conversations. Uery

6 glve me this call slip that showed that on that 6 unprofessional.

? day, that counsel for the follow-on contractor ? HR. HCCLURE: UWe will do sa.

] called you," or whatever. B8 CHRIRMAN GREEN: Okay. I think that

9 So you want -- sometimes you want pecple to 9 concludes reports. Thank you very much.

10 be speciflic about what they want so that you 18 Ue have actlon items now, Hr. Wuellner.

11 are —- can protect yourself from criticism that 11 Item A.

12 somehow you've been incomplete or -- or 12 11.A. - Fiscal Year 2081-2062 Financlal Audit

13 diversionary or -- or whatever. 13 HR. WUELLNER: VYes, ma'am. On a lighter

14 And so, In this particular case, what we'd 14 note, the financial audit has been completed by
15 Iike Is a request for what you want. Give it to 15 Davis, Monk & Company. And I'm delfghted to

16 us under the forms that are commonly understood. 16 introduce Hr. Harold Honk, the principal of that
17 And the statute Is very clear about what you ask 17 firm, to -- I'm sure he'll Introduce Tina as a
18 for and how you do It and how much time we have 18 part of his presentation, but to present the

19 to respond to (t, and we'll do that. 19 results of the fiscal year 2801-2802 audit.
28 Now, I mean, that belng sald, If you want to 28 HR. HONK: Thank you, Hr. Uuellner. Ladies
21 direct us to do something else, all we are Is 21 and gentlemen of the board, It’s a pleasure to be
22 hired hands. Ue may be expensive hired hands, 22 with you agafn. It's nice to hear an audit
23 but we’re hired hands. And it Is -- all we do Is 23 report called a lighter Item.
24 glve advice. 24 MR. WUELLNER: Yeah.
25 And, obviously, there's some decisions we 25 HR. HMONK: They’ve seemed to garner more
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1 make within the scope of our professional 1 attention lately, for some reasocn. But that

2 responsibility, but all ultimate decisions with 2 belng as ft s, It Is a pleasure to present the
3 respect to managing the representation of this 3 report to you.

4 Authority, once we glve the advice, you tell us q This Is Tina Robinson. Tina was the manager
5 what to do and -- and It would be inappropriate 5 in charge of the engagement, was actually

6 of me to say that people always follow our 6 responsible for the day-to-day fleldvork and did
7 advice. ? most of the vork on the engagement. And we're

8 We give legal advice. There are reasons 8 here to present the report and answer questions
k] both tn business and in professional and in 9 that you may have.

18 public 1ife why people may choose to do something 18 Turning directly to the report, if you look
11 differently than what your lawyer may tell you to 1 on page 1, from our perspective is the most

12 do, because there are other reasons other than 12 important part of the report, and that {s our

13 legal reasons to make certain declsions. Bnd 13 audttor’s report on your financial statements.
14 those are appropriate to take inte -- into 14 This Is what you pay us for, actually. This
15 account. 15 Is the one page that is the important page. And
16 So, all of that belng sald, I took up more 16 basically what thls page says Is that we have

17 time than I probably should have, but I wanted to 17 examined your financlal statements In accordance
18 be clear about that. And those are public 18 with generally accepted auditing standards, and
13 documents, and pursuant to a Chapter 119 request, 19 that In our opinton, the presentatlion is falr in
28 we’l]l get them together and produce them to 20 accordance with generally accepted accounting
21 whoever wants them. 21 principles.

22 CHAIRMAN GREEN: HMr. Slingluff, just 22 There is also a paragraph that mentlons that
23 briefly. 23 we have performed this audit also in accordance
24 MR. SLINGLUFF: A closing comment, and 24 with generally accepted government auditing

25 please, I think a professional courtesy would be 25 standards and that we have additlonal reports
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1 Included that are In the back that I'll cover, 1 longer have any Increases in contributed capital
2 but very briefly. 2 and In two years from now, that will actually
3 If you turn to the balance sheets, I just 3 dlsappear and become part of your retalned
q want to polnt out -- and I'm just golng to touch q earnings under the rule.
5 on hightlghts. I will be glad to answer 5 Previously, contributed capital was Jjust
6 questions elther today or at any time that you 6 where you accumulated the total amount of federa
7 have questions. I vant to encourage you to feel 7 and state grants that had been contributed to the
8 free to call us at your convenlence and we'll be 8 Alrport Authority. Those are now accounted for
9 glad to respond regarding any items. 9 as revenues and not as an equity change, other
18 But If you’ll look on the assets side of the 16 than as a flow-through revenue.
11 balance sheet, you’!l notice several significant 11 But you'll see that your total equity has
12 changes. You have Investments that have gone 12 Increased from $31.4 million to $36 millfen,
13 from #4,008 -- $5,080 to $2.3 million. These 13 which is a nlce Increase, part of which, of
14 Investments are deposited with the State of 14 course, Is because of the $1.6 million that the
15 Florida In the -- what they call the Florida 15 State finally gave -- gave up on.
16 State Board of Administratlion accounts, and as 16 Turning to the statement of revenues and
1?7 such, are fully secured. 1? expenses, and changes In retained earnings,
18 If you go on down the balance sheet, under 18 you’ll notice that your operating revenues for
19 Property and Equipment, you’ll notlce that 18 20@2 are very similar to 2081, down approximately
20 there’s a falrly significant change there, with 20 $100,08¢ In total at $1.8 mtllion.
21 your property and equipment going up by $2.4 21 Your operating expenses are also very
22 niltion during the year. And this, of course, is 22 similar to 2081, during the last year -- and this
23 tndicative of some of the projects that have been 23 Is for the year ended September 3@th, 2082, hy
24 underway In our -- and have been completed, plus 24 the way. But those operating expenses Increased
25 the ones that are sti!l under construction. 25 $250,000, which means that your operating loss
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1 On the Ifabilfty and fund equity side, 1 for the Afrport Authority Increased $358,808 over
2 you'll notice that there are a few other changes 2 the prior vear, for a total operating loss of
3 that are falriy significant. And two of those 3 $1,855,006 during that fiscal year.
q I'll point out Is the last item under current q Now, the operating loss does not {nclude
5 Ifabtlities, the current portion of refundable 5 those nonoperating revenues which you’ll see are
6 grants, and then three Iines down, the refundable 6 immediately belov that. You had capital grants
? grants on a long-term basts, totaling about $1.5 ? of $3.3 nilllon, Interest and property taxes that
8 miltton - which were in 2861 $1.6 million, are 8 were added as well, for a total of nonoperating
g nov zero. 9 revenues of $5.7 millfon, which is a $508,000
18 The State of Florida, during the past year, 18 tncrease from the prior year. That gave you net
11 finally agreed to no longer require repayment of 11 Income of #4.6 millfon. Yes, slir.
12 those grants that had previously been made, and 12 HR. GEORGE: Am I to assume from thls that
13 as such, those liabilities were eliminated, and 13 our operating revenue does not cover our
14 that became recognized as revenue during the 2082 14 operating expenses? In other words, we're not on
15 year. Effectively, the State Just acqulesced and 15 a positive cash flow from Just pure operating
16 sald, "Keep the money; we don’t want it back." 16 expenses?
17 Rind of a nice thing to have happen after a long 1?7 IR. HONK: From pure operating expenses, you
18 battle. 18 are not, that {s correct. And your operating
19 Under equity, you'll notice also that there 19 revenues primarily are lease revenues and
28 are tyo elements. One Is contributed capltal and 2f revenues from the fuel surcharges and the fueling
21 one is retalned earnings. 21 operatlons.
22 You'll see that the contributed capital line 22 Yes, right now, you are losing $1 million —-
23 has not changed since the prior year, and the 23 you did lose $1 millfon in 2862 from operations.
24 reason for this is a change in accounting rules 24 But that Is made up In the nonoperating revenues,
25 that occurred two years ago. And you'll no 25 which Is one reason that you get property taxes.
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1 Yes, sir? O, I'm sorry. I thought you had 1 glven to you, and therefore, you no longer have a
2 a questlon. 2 need to have those restricted, and they were

3 HR. GEORGE: ODkay. 3 reclassified as unrestricted during the year.

q MR. HONK: Anything else, Hr. George? q Let me turn to the page 11 In the back,

5 MR. GEORGE: No, not right now. 5 where the addttional reports are. &nd this is

6 R, MONK: Okay. That gave you, as I sald, 6 where we discuss any findings or issues for your
? net revenue -- net Income, I'm SOrTY, of $4.6 ? benefit. And basically, one of the statements Is
8 nillion compared to $4.5 milllon In the prior 8 that there were several findings from the prior
9 year. And your retained earnings now are $13.6 3 year and that all of those have been corrected
10 million. 16 during the past year.

11 The next statement is a statement of cash 11 Those were Items that we did not consider
12 flows, which basically shows how the cash was 12 matertal to the financlal statements last vear,
13 generated and where it vent on a cash basis, as 13 things such as fallure to Issue a 1999 for

14 opposed to a full accrual basls, which your 14 attorney fees; transfers that were not pramptly
15 {ncome statement Is stated on. 15 made between your cash accounts and Into

16 And, agaln, you can see that from -- as far 16 Investments and such; sales tax payments not

1?7 as Just your cash activity, you had a cash 17 being patd promptly and timely; things of that
18 outflow from operations of almost a half million 18 nature. And all of that has been corrected. Ue
19 dollars. That, agaln, vas made up, however, from 19 found no further instances of any of that
20 some of the nonoperating revenues, and you had -- 28 occurring.
21 then you spent cash outflow of capltal 21 Your annual financial report required to be
22 expenditures of right at $3 million, offset by 22 flied with the state has been flled and is in
23 grants recelved and cash —- cash (nflow of $2.5 23 agreement with the audtt report, and you are In
24 mitlion. 24 compllance with the fnvestment of public funds
25 The net change of all that was that your 25 requirements by the State of Florida.
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1 cash was basically almost even. You had an 1 Turning to page 13, this Is a report on

2 Increase of $77,008 for the year. 2 compl fance and on internal control. Very

3 Following those statements are the notes to 3 briefly, we did not find Issues related to

q the financial statements which give just q compl lance or control other than cne finding,

5 additional informatfon related to the numbers 5 which I'11 mentfon In just a second, but It does
B that are In the financial statement. I will not B say that one reportable condition Is described In
? go through those In detafl with you. ? our schedule of findings and questifoned costs.

8 Again, just let me point out a couple of 8 And T will get to that very briefly

9 items, In particular, on page 7, under note 2, 9 Ue also Indicate that we believe that that
18 you'll notfce that there In the last paragraph of 16 one finding Is a materfal weakness. A material
11 note 2 is a statement regarding an Impending 11 weakness baslically Is a weakness in your control
12 accounting change. 1 mentloned earlier a change 12 system that would allow a matertal misstatement
13 In accounting rules and that further change was 13 to flow into the flnanclal statements.

14 coming. 14 And so, this fs something that you really
15 With the adeption of the Governmental 15 need to correct without question. And I'll go
16 Accounting Standards Board, statement number 34, 16 back to the statements in a second and esxplain
17 which will be required for the year ending in 17 what happened.

18 2684, there w!ill be a change, primarily where 18 If you look on page 16, you'll find the

18 that contributed capital will then be blended 19 schedule of state grants. This Is a summary of
28 into your retained earnings. 20 the grants that you -- the expenditures from
21 You'll also notice In the last paragraph of 21 grants that occurred during the year. All of
22 note 3, dealing with cash and fnvestments, that 2e these were from state asslstance, totaling $2.3
23 your restricted investments were designated 23 mitlfon,
24 previously for possible repayment of fund -- 24 Then following that is a report on
25 refundable grant monles which the state has now 25 compllance related to each of the major state
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1 projects. And, agaln, in our opinlon, you 1 publtc comment first and then we'll have it.

2 complled with all mater!al requirements related 2 Public comment?

3 to those projects; however, again, we note that 3 (No public comment.

q one matter (nvolving the internal control over q CHAIRMAN GREEN: No public comment? Close
5 compl lance was fdent!fled, and that Is reported 5 that. And then board? Do you have any beard

6 In our -- as the finding number 1, which we'll 6 discussion? Any questlons for -- Mr. George? I
? get to fn just a second. ? theught you had --

8 On page 18 Is a kind of summary report of 8 HR. GEORGE: I had -- I'm not Intelligent

9 the auditor’s findings, which basically says that 9 enough, having this amount of time to go through
14 we express an unqualified opinfon. It did -~ the 1 It to look at {t. I -- I wlil make a note of my
11 report does disclose one reportable conditlon 11 surprise that the operating expenses -- that the
12 regarding Internal control and does not disclose 12 operating revenue of the alrport Is not paying

13 any noncompllance considered material to the 13 for the operating, vou know, expenses. BAnd I'd
14 financial statements. 14 llke to, you know, get Into that with Ed and find
15 The one finding, If you'll notice, s at 15 out, you know, how we classify something In the
16 the -- near the bottem of page 19 in section 2, 16 operating as opposed to the capltal

17 and baslcally what that says Is that 17 For fnstance, If we're spending a lot of our
18 approximately $548,088 of reimbursable costs were 18 legal tlme, you know, on capital funds, are those
19 ldentified during the past year that actually 19 In the operating expense, or {s It some of the
28 were Incurred In 2068 and 2041, and were subject 28 time allocated there? I think we need a truer
21 to reimbursement by the state, but had not been 21 picture of the day-to-day revenue coming in,
22 submitted to the state previously, and when the 22 what's paying the day-to-day bills. I need to
23 new clerk came tn, they went back and found some 23 get Into that.
24 of these expend!tures and applied to the state 24 MR. MONK: Right. And It has not been --
25 for relmbursement, and as such, recouped $548,000 25 1t’s been consistently operating at -- the
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1 for the Authority from the state. 1 operating revenues have consistently not met the
2 S0, certainly, they're to be commended for 2 operating expenses for a number of years.

3 those actions. Our concern is that you should 3 MR. GEORGE: Are you knowledgeable enough to
q have a system where those reviews are done 4 tell me that that's typlcal of an airport our

5 concurrently and routinely so that it wouldn't 5 size?

6 require someone to go back and review those 6 HR. HONK: Uhen you have the nonoperating

? Individual !tems to see If -~ whether they are ? revenues available that you have, It Is not

8 appropriate for refmbursement or not. 8 atyplcal. It Is not unusual at all for

8 And the alrport, you'll see that the 8 enterprise or —- aperations such as this to have
18 Authori{ty has Included a response, stating that 16 operating losses that are subsidized through

11 the procedures have been adjusted to facllltate 11 nonoperating revenues.

12 that and assure that that does not occur in the 12 HR. GEORGE: Okay.

13 future. 13 MR. HONK: 1It's not the Ideal that you want
14 That 1s the only finding that we had, and ¢4 but it is not unusval

15 certainly the financlal results are commendable 15 fR. GEORGE: Uell, I think 1t’s the Intent
16 for the Alrport Autherity. I -- clearly, you 16 of this board to find some point down the road

17 ideally want to have your operation -- operating 17 that that -- that that graph Is crossed and we do
18 revenues at least equal your operating expenses 18 get to a plus so that we can get out of the

18 so that you’re not using nonoperating revenues 19 taxpayers® pockets.
20 for capital purposes. But at least If -- you 28 MR. HONK: Right. And 1t’s been improving.
21 have an Improving financlal picture overall. 21 CHRIRMAN GREEN: Good. Any more comment?
22 Tina, did you need to add anything? 22 Hr. Wuellner, did you have action for us to take,
23 115. ROBINSON: No. I'd certainly like to 23 other than to approve the —-
24 take questions, though, {f there are any. 24 HR. WUELLNER: No, I think you just accept
25 CHAIRMAN GREEN: Ue're going to open to 25 the audit report results.
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1 CHRIRMAN GREEN: Okay. I just want to make 1 that out for discussion for completing a new

2 sure. 2 master plan for the Afrport Authorlty.

3 HR. MONK: Let me stress again, too, that we 3 The old master plan, as you're aware of, is
q are avallable at any time to meet with you, to q something Ilke etght years old at this paint. It
5 answer questions. Ue're availlable by phone. And 5 vas llterally adopted when I got here, without

6 tf you'd like us to appear agaln before the board 6 Involvenent of current -- anybody that’s

? to answer questions after you've had further time ? currently on staff. It provides the framework

8 to reflect on any of this (nformatlon, we'd be 8 and the blueprint, if you will, of development

g glad to be here at your —- at your convenlence. 9 plans for the alrport, with a 20-year long-term
19 CHAIRMAN GREEN: Okay. 10 window.

11 MR. HONK: Thank you. 11 And -- and in many cases, you can take that
12 CHAIRMAN GREEN: Thank you. Discussion’s 12 beyond that If necessary. With the -- a

13 closed. And I think we -- can I have a motion 13 particular emphasis on the flve- and ten-year

14 then that we accept the audlit report as presented 14 planning periods, because they are the most

15 by our accountant company and Hr. Wuelliner? 15 l1kely to be statistically accurate in their

16 HR. GEORGE: I so-move. 16 presentation of data that goes into It.

1? HR. COX: TI'll second. 17 I call your attentfon to the kind of

18 CHAIRMAN GREEN: All In favor -- any 18 multlcolored chart. Ue -- I looked at this to do
18 discussion? 19 It as an overhead or whatever, but frankly, It
28 (No discussion.) 28 ends up so small you can’t read it anyway. Ue
21 CHAIRMAN GREEN: All In favor? 21 did put some copies In the back for those of you
22 1R, GEORGE: Aye. 22 who want to quickly follow along.
23 CHAIRMAN GREEN: Aue. 23 But basically, there are a number of
24 MR. COX: Aye. 24 elements that go Into the development of the
25 HR. GORMAN: Aye. 25 master plan. There will be a commtttee, as 1t's

PAGE 82 PAGE B84
82 84

1 MR. CIRIELLO: Aye. 1 currently proposed, at least one committee made
2 CHAIRMAN GREEN: Any opposed? 2 up of communlty members who will provide {nput

3 (No opposition.) 3 and technical assistance in developing the plan,
q CHATRHAN GREEN: Hotlon's carried. 4 in addition to this board. So, they will provide
5 HR. WUELLNER: Thank you, Harold. 5 another sounding board for the Authority and the
6 MR. MONK: Thank you. 6 communlty relattve to fnput into the master plan
? MR. WUELLNER: Thank you, Tlna. ? Itself.

8 CHAIRMAN GREEN: Thank you very much. 8 Basically, the process starts with an

9 Mr. Wuellner, are we ready to go Into {tem B.? 9 Inventory of existing factlitles here and the

18 fR. WUELLNER: Yes, ma’am. 18 conditlons under which the airport operates and
1 11.B. - Alrport Haster Plan 11 has been developing to this point in the form of
12 MR. WUELLNER: Next item I have for you Is a 12 a history and an Inventory sectfon of the master
13 very brief presentation as we begin -- we've kind 13 plan.

14 of delayed this a month or two, walting on the 14 Then we're going to look at existing

15 nev board, because they would be the board that 15 Infrastructure, and agaln, place that in an

16 followed through this entire planning effort with 16 inventory format.

1?7 the master plan. And I vanted to very brlefly go 17 Among the next things that’s done is

18 over the process of developing a master plan, 18 develop -- and this is a key ltem in the master
19 what's involved. And I do mean brief here. 19 plan and one of the major milestones in the
20 Ue have provided you a number of documents 20 master plan -- is a development of forecasts of
21 for you to look at over the next month. It is 21 future development on the airport
22 our beltef that at the next Authorlty meeting, we 22 Now, that -- you're trying to get a handle
23 will probably be In a position to recommend 23 on what we expect based on historical data, as
24 something relat{ve to entering into a -- either a 24 well as some very detalled models that are used
25 supplemental agreement or, you know, throwing 25 In an attempt to forecast what avlation activity
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1 and nonaviation activity 1s Ilkely to be on the 1 alrport might look I1ke as well as document the

2 airport throughout a 2¢-year period. 2 existing nature of the airport Itself.

3 That data, of course, then feeds Into a 3 Financlal feasiblility Is an element of this,
q sectlon of the master plan that deals strictly q as well as a look-see as to what the economic

5 with requirements. It looks at that raw data 5 Impact of the alrport itself, inclusive of the

6 that we expect to see and what facilitfes would 6 tenants, Is on the community and on the region

7 be necessary, what Infrastructure, what projects, ? Itself and get a firm feel of what -- what

8 what things vould need to be in place to 8 would -~ vhat does the alrport contribute to the
9 accommodate that growth, should it actually 9 community In terms of jobs and dellars and

16 occur, 18 spinoff -- splnoff benefits?

11 The next thing is to look at how do you 11 Then all of these things are then subject

12 deal -- once you have those raw numbers of how 12 as well as -- you do have a spot here during

13 much hangar space needs to be or how much runway 13 forecasting that FAA Is reguired to concur in

14 lengths need to be or how many taxiways, how many 14 what you believe to be the raw data forecast out
15 navalds, tower, you name 1t, those kind of data 15 there, and that will be compared to some nationa
16 pleces come in as rav numbers. 16 models and some state models that also deal with
1? Then It's up to this board and community 17 forecasting to see If our forecasts align with

18 fnput agaln to -- to try to address those in 18 national trends and state trends for aviation.

19 developnent plans, that is blueprints, If you 13 And if there are significant variants, there'd be
20 will, of how It would best lay out on the current 20 obvlously discussions as to how to bring these
21 assets of the Alrport Authority, that would be 21 together to be something that’s hopefully
22 the property, or property that the Authority 22 representative of what we expect to happen.
23 would need to acquire to address that. 23 Then eventually the document 15 adopted by
24 But It gets a very Interactive, very 24 the Afrport Authority, a copy provided to the
25 Iterative process to come up with some 25 Board of County Commissioners, because part of
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1 recommendations that get detalled, typically 1 the comprehensive planning and land development

2 three or four, Including a status quo, that would 2 process that we've Interacted wlth the county, we
3 literally say we fgnore the future development, 3 asked them to be on board with that master plan,
q this 1s what would happen In the event all of q because ve’'re asking them to, in a sense, help us
5 this growth happens but we do nothing about It. 5 assure that adequate land use controls are in

B That's an alternatlve that’s typically plugged [ place to allow that plan to occur.

? in. 7 The alrport master plan, to a large extent

B You also have different scenarios that 8 on and off, beyond alrport model, the land use

9 allow — vou may choose different properties on 9 will be determined by the Alrport Authority to a
18 the alrport to develop in different ways and 18 great extent with an oversight by the Board of

11 analyze the beneflts, the pros and cons, {f you 1 County Commissioners, because it’s ultimately

12 will, of why you'd vant to develop this way or 12 thelr authority. But they {n some respects have
13 not, ultimately resulting In a recommendation 13 allowed the Afrport Authority to present land use
14 from the consultant, the public committee, and 14 things within their close proximity to the

15 this board as to a preferred development 15 alrport to prevent conflicts {n land use close in
16 alternative that would get further scrutiny in 16 to the alrport

17 the master planning process, a hard look at 17 So, It's a -- tt’s a very good model we've
18 environmental and fiscal Issues relative to that 18 developed with the county, and I think ft's going
19 developmental alternative. Can It be 19 to be an excellent long-term beneflt to the
20 accampl {shed? 20 alrport and the community as a whole by
21 We're also going to look at a complete set 21 elIminating costly relocations of developments
22 of plans. Planning plans wiil be developed —- 22 and the like Into the future by preventing them.
23 not construction plans, but development plans 23 And the last item Is obviously a publication
24 will be developed as a part of this process that 24 element here vhere the document becomes -- once
25 are used to !llustrate what the future of the 25 everyone's signed off on 1t and 1t's approved,
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FAR, FDOT, local, and the Alrport Authority, then
that document becomes subject to the publlc and
the public may have that document and coples
avallable.

They certainly get placed in Iibraries and
are made avallable here. Summaries are printed
of It so that they -- they also serve as
marketing information at times. But that’s --
that's the process {n a nutshell. Bnd It's a
falrly lengthy endeavor. You're looking at a
nine-month effort before you get anywhere near
the end of this process.

There are some holds that are built Into a
tentattve schedule. Variables include FAR review
of forecast and sign-off. It makes no sense to
proceed on the road with developlng scenarlos If
FAA’'s going to object to what we project that
development to be or the rav data to be.

S0, you'll typlcally kind of held there and
are required to do some public hearlings at that
point, too. And you'll have public hearlng — at
least several public hearings during this
process, independent of the committee meetings
and the Authorlty meetings in which you'll have
small presentations on where ve are to date In

91
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Is currently out, Independent of thls, doing
what's required by a federal -- by federal
requirements, which is developing an independent
cost estimate being done by a separate firm Just
looking over this and coming up with a -- In a
sense, how much they think this should cost.

And that Information will be compared to
what the consultant expects to be pald to do this
work, so that you’!l have the ability to compare
whether another firm finds those numbers somewhat
reasgnable. They will not have seen what our
consultants prepared in terms of dollars. They
will have seen the identical scope. So,
hopefully, the process plays Itself out pretty
vell.

A reminder, this is under grant currently.
You have FAR and FDOT money to accomplish this
stuff, so It's not something you're walting on
money for. It's really been on hold since this
fall In terms of grants walting to kick it off.

MR. GEORGE: Is that a hundred percent or Is
that a matching?

MR. WUELLNER: You end up with a total of 95
percent funding. So, the Authority's input {s at
5 percent, nickel on the dollar.
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the process, and eventually result (n a brand new
master plan that will see you through five to ten
years before you're In a position to probably
need to do that again, assuming no real big
unforeseen clrcumstances that get thrown into the
mix.

Tt will be —- 1t's a very Informatlve
process. It becomes -- If you allow It to be,
It's -~ it's a great experience. It can be very
tiresome and cumbersome, too, If you get sick of
that technical reading In a sense. But keep In
mind 1t’s probably the single-most important
thing you'll do over the next -- next four years,
Is developing what that master plan Is golng to
look 11ke.

In a sense, you commlt future boards to that
development until the next planning process. And
that’s what staff administers in terns of
bullding work programs with the state and the
federal government that result in capital
projects back to the airport. So, it's a very
important process.

And the other document you have is a copy of
a draft supplenental agreement that deals with
the scope of services with the consultant. This
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The last document we have {s a master
planning guideline book that Florida DOT
developed. It largely integrates everything I've
sald into -- and hard to belleve, but even more
words, and allows and gives you a -- more -- some
examples of what some of those secttons of a
master plan might leok like. This is -- ve made
you coples of It, but It’s also avallable to the
general public. 1It's also avaflable online at
the Florida DOT web site. So, we can make you a
Copy or you’re welcome to pull It off the web
site If you see fit

That’s In a nutshell what you can expect. I
would suspect you'll want to be In a position to
execute some agreement or some formal directlon
as to how you’re golng to move through the
process at the February meetlng, because we do
want to get this up and rolling. BAs It is, It's
an important one, and the one we have Is fairly
old tn terms of what we -- what’s been
accompl Ished, and the circumstances surrounding
it.

CHAIRMAN GREEN: Okay. Thank you. Open
that to public comment. Hr. S1ingluff?

HR. SLINGLUFF: Yeah. Ed, glven the
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1 repetitive nature -- given the repet!tive nature 1 operatiens, Is a good time to start buflding this
2 of the master planning, {t's a flve-year master 2 to satisfy the continuing demand. Those are the
3 plan? 3 kind of things that come out of the master plan
q MR. WUELLNER: Twenty year. q itself.
5 HR. SLINGLUFF: Twenty year. 5 CHAIRMAN GREEN: Any other public comment?
6 HR. WUELLNER: Yeah. 6 {No public comment.
? HR. SLINGLUFF: And they’re reviewed or 7 CHAIRMAN GREEN: Close public comment
8 reneved every five years? 8 Board? Yes, Hr. Cox.
38 HR. WUELLNER: Your earllest you can apply g MR. COX: Ed, what kind of actlon are you
18 Is about flve years, unless there’s some 18 going to be looking for from the -- from the
11 extraneous clrcumstances that would dictate. 11 board members In February, if any at all?
12 HR. SLINGLUFF: Is there some sort of review 12 HR. WUELLNER: Actually, we're looking for
13 process of the previous master plan to develap a 13 Input prior to February, because we would 1ike
14 matrix so ve know how accurate It Is, whether the 14 you to look at that information, In particular,
15 money that Is being spent on the new master plan 15 the supplemental -- the consultant-developed
16 Is -- Is well spent? I mean, is it something 16 document there, for items that you don’t see {n
1?7 that's actually followed and there are so many 1?2 there that you belleve are efther critical to
18 developments according to the plan? 18 alrport development or things that need to be
19 HR. WUELLNER: Yeah. It's essentfally, at 18 conslidered that aren't typically addressed in a
28 the point of forecast development s where the 20 master plan.
21 development -- the comparison of what the 21 You have set aslde a small amount of money
22 previous forecast data predicted compared to what 22 in terms of planning, but you’ve set aside some
23 the new forecasts are going to predict. That's 23 money within the budget process to add some
24 the -- that's kind of the benchmark of the past 24 {tens, that while may not be eligible for federa
25 master plan performance. 25 or state money, you feel are -- need to be
PAGE 94 PAGE 96
94 96
1 Only other gauge we have Is comparing where 1 {ntegrated Into this master plan study and looked
2 development, as predicted In the last master plan 2 at and made sure that that's a part of it.
3 Is, versus the 18-year planning cycle that It 3 MR. COX: Well, barring having each of us
q might have covered. q come in individually to talk to you to get that
5 You know, I'm falrly comfortable in saying 5 kind of an fnput, would It be Inappropriate to
6 you're probably in year twelve or better, in 6 have a workshop -~
? terms of total development that’'s been squeezed 7 HR. WUELLNER: That’s entirely up te you.
8 into probably seven or eight, based on demand 8 HR. COX: -- about that? Because this Is
9 betng generally higher than what was orlginally 9 going to be a huge deal
10 forecast back in *96. But, you know, there are a 18 HR. WUELLNER: Yeah.
11 lot of vartables In that equation. 1 HR. COX: And Just the only way we're golng
12 HR. SLINGLUFF: Yeah. 12 to get input then --
13 HR. WUELLNER: And another thing I need to 13 HR. WUELLNER: The February time llne {s --
14 Just call everybody's attentlon to, the 14 s Internal. I mean, you --
15 development that’s called for In a master plan Is 15 HR. COX: Right. I understand that
16 demand driven. So, it's not something you go out 16 MR. WUELLNER: If that slips to March or
17 and build and hope they come to. 17 April, that's -- that's entirely your call
18 Uhen the forecast numbers suggest —- they 18 HR. COX: Uell, that's why I was asking what
18 kind of suggest at what point you start other 19 kind -- what are you looking for us in February?
20 developments or where latent demand might be 20 That's not a drop-dead -~
2l for -- as an example, T-hangars. It might 21 HR. WUELLNER: 1T mean, we would 1ike to be
22 suggest that we -- we needed to bulld 50 new 22 at a point to tnitlate at least the first severa
23 T-hangars tmmedfately because there’s already 23 tasks within the master plan; that is, get the —-
24 demand for that many more. Those are the kind of 24 the inventory completed and an update of the
25 things that occur. Or, when we exceed 168,080 25 history, which are falrly minor elements anyway
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1 n the master plan, because this was -- this Is 1 percent of the bill and let them give us the

2 an update of those kind of things. You know, the 2 names of other airports that have been through

3 hard-core number crunching doesn’t occur untii 3 this -~

4 I1ke steps three and four In the master plan and 4 HR. WUELLNER: Oh, yeah.

5 after. So -- 5 HR. GEORGE: -- so that we can call and say
3 HR. COX: I might suggest then we have 6 “hat 1s It you left out of the contract that you
7 elther another meeting prior to the offictal ? think should have been in there?®

8 February meeting or a workshop. 8 HR. WUELLNER: Sure, you -- we can try to

9 CHAIRMAN GREEN: The workshop would have to 9 Isoiate. BAnd the board’s already -- we’ve got a
10 be an open — 10 few {tems that aren’t reflected in this that have
11 MR. WUELLNER: Oh, yeah. 11 already been communicated by the board, some

12 CHAIRMAN GREEN: Yeah, because It's 12 minor items related to a run-up area for -- for
13 obviously an open forum. 13 Grumman.

14 IR. WUELLNER: VYeah. And we can even get - 4 There’s a hellport landing or a hellpad,

15 I meanm, consultant input relative -- you knaw, 15 whatever you want to call It. Things that

16 take notes of what y’all vant to do so that that 16 aren't -- while they might get picked up normally
17 scope gets revised before the February meeting, 17 In the planning process, we're specifically

18 or Harch meeting, or whatever you ultimately pick 18 making sure those get addressed --

19 as a schedule for {t. 19 fR. GEORGE: I gotcha.
20 CHAIRHMAN GREEN: Hr. George? 20 MR. WUELLNER: -- well In the planning
21 HR. GEORGE: Tt sounded !ike we had plenty 21 process, {nstead of maybe a cursory review and
22 of -- of input cycles throughout -- or Input 22 saying, "Well, there are plenty of places to land
23 polnts throughout this cycle, so what Is {t 23 helicopters.”®
24 you’re actually trying to get out of the board (n 24 Uell, we want to make sure that a place Is
25 February? When you say -- 25 Identifled that makes sense and can be identifled

PAGE 98 PAGE 100
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1 HR. WUELLNER: Anything you want In, It 1 on the property.

2 can -- a contract with your consultant as a work 2 MR. GEORGE: Have ve requested this type of
3 element within the job. If you -- If you stray 3 an i{nput from our tenants on the field?

q from what the contract is, obviousiy they’'re q HR. WUELLNER: Just during the meeting

5 going to expect more money. You're going to 5 process. But this Is what we want to do.

6 expect some -- some result. 6 CHAIRMAN GREEN: Right.

? But {t’s -- rather than valt till you get 7 HR. GEORGE: Okay. Uell, that would be a

8 into the process and decide to integrate who 8 good time to have that --

9 knows what Into the planning process when {t’s 9 HR. WUELLNER: Ue want a scope that

19 not had benefit of the earlier steps of the 18 obviously represents exactly vhat you want done,
1 master plan. You may decide at an iteration of 1 to the greatest extent possible.

12 alternatives that you -- why didn't we consider, 12 CHAIRHAN GREEN: Hr. Gorman?

13 you know, a blimp mooring facllity, you know -- 13 IR. GORMAN: Uould you call that a

14 and I'm just throwing that out. I know It may be 14 marketing-driven master plan, in other words,

15 absurd, but why didn’'t ve consider that In 15 where you're actually -- you're actually feeling
16 forecasting the number of blimp operatlons? And, 16 and finding the market?

17 yau know, It’s really important to me that we 1? MR. WUELLNER: O©h, yeah. Absolutely.

18 deal with bllimps. 18 MR. GORMAN: Finding out what is going to
19 And nov you're back all that —- all that 19 sell before we’re actually planning this thing?
2@ data you Just developed didn't include or maybe 20 MR. WUELLNER: Haster plans are used to
21 didn’t Isolate that data, and {t could have 21 develop the niches as you -- you're alluding to,
22 eas!ily been done when it was being brought 22 you know, where this alrport accelerates,
23 forward. 23 perhaps, and does its best job, or where do we
24 iR. GEORGE: Is it appropriate for us to go 24 fit best In the picture In Northeast Flerida?
25 back to the granting agency that's paylng 95 25 This Is an excellent document to be used to
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1 strengthen that position, If that’s the direction 1 bullding and the iike, with something to be

2 you yant to go. It's also a way to strengthen 2 consol {dated into a document or --

3 positions you vant to go to but haven't -- aren’t 3 MR. COX: Just brainstorming.

q making enough market share inroads. There are 4 HR. WUELLNER: -- something {n the February
5 ¥ays to structure development that perhaps 5 meeting.

6 encourages one type of Infrastructure development 6 HR. COX: That’s all we're golng to do.

7 over another. 7 HR. CIRIELLO: Uell, then you're not golng
8 CHAIRMAN GREEN: Hore discussfon from the 8 to say anything at this workshop that --

9 board? I'll close discusslon, but I think, 9 HR. WUELLNER: You should walk away in --
18 Hr. Cox, did you want to make a motion with 18 this workshop with an understanding of what

11 regards not to any recommendation, because there 11 you'll see at the February nmeeting.

12 Is none, but... 12 MR. CIRIELLO: Al right. Okay.

13 HR. COX: I'1l make a motfon that we have 13 CHRIRMAN GREEN: Ue can put on the agenda to
14 elther a secondary meeting this month or sometinme 14 say -

15 prior to the meeting in February or we resolve to 15 HR. WUELLNER: You won't have adopted it at
16 have a workshop concerning this issue. 16 that meeting, but vou will have provided the

17 MR. WUELLNER: Do you want to delay the 17 Input necessary that should reflect what your

18 discusslon of the meeting date until ve get the 18 meeting results were.

19 meeting ftem down here and we'll just talk both 19 CHAIRMAN GREEN: Any other further
28 dates at one time? 28 discussion?
21 CHAIRNAN GREEN: I think we have a motlon on 21 (No further discussion.
22 the floor. 22 CHAIRNAN GREEN: Okay. There's a motion on
23 MR. WUELLNER: I'm sorry. 23 the floor with regards to having a workshop prior
24 CHAIRMAN GREEN: Anyone want to second, or 24 to the February 16th meeting. Is there a second?
25 do you want to amend or elaborate your motlon? 25 HR. GEORGE: I second.
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1 MR. GEORGE: It seemed -- It had a lot of 1 HR. COX: He seconded It earller.

2 commas. Take a few commas out. 2 CHAIRHAN GREEN: AlIl in favor?

3 HR. COX: Okay. I'll make a motion that we 3 HR. GEORGE: Aye.

q have a workshop concerning this fssue prior to q CHAIRHAN GREEN: Aye.

5 the February meeting. 5 HR. CIRIELLO: Aye.

6 HR. GEORGE: I second that motionm. B MR. COX: Aye.

7 HR. COX: Okay. ? HR. GORMAN: Ave.

8 CHAIRMAN GREEN: BAny discusslon? 8 CHAIRMAN GREEN: AIl opposed?

9 HR. CIRIELLO: Yes, Madam Chalrman. Do you 9 (No opposition.)

14 think maybe you ought to take the word “workshop® 18 CHAIRMAN GREEN: T think we're going to

1 out and make it a meeting? Because if I'm not —- 11 defer a date unti! we get to our -- end of our
12 tf I'm correct In parllanentary procedures, at a 12 agenda. Okay. MHr. Wuellner, we're on to the

13 workshop, the board cannot make any decisions. 13 Custaoms, item C.

14 You can’t make any motions. You can't say you're 14 11.C. - U.S. Customs Facillity

15 gofng to do this or do that. It's just that. 15 HR. WUELLNER: Yes. Bs I spoke to each of
16 It's Just a Investigatlve meeting where you can 16 you individually and kind of brought you up to
1? say things you !1ke to, but you can't. 17 speed as to try and get some general feellng as
18 So, If you take the word "workshop" out and 18 to whether ve vanted to generate a response to
19 make it a regular meeting, then you can actually 19 U.S. Customs, who placed a -- historically, so
20 make a decision. 20 everybody's up to speed at the same time, the
21 HR. COX: I think that’s what the February 21 Alrport Authority, through its staff, has been
22 meeting would be. 22 working with U.5. Customs for several years, two
23 HR. WUELLNER: I was golng to say, I don’t 23 to three years, my best recollection, in
24 think your -- the workshop, as I understand what 24 developing a facllity in support of basing some
25 you vant to do, Is to do that Information 25 P-3s that are currently located at N.A.S. Jax
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1 It's my understanding, from that facility to some 1 agreement with U.S. Customs. Now, the part —-

2 other facility fn Northeast Florida at the 2 the only part In this that -- and I'm sure we'l

3 request of U.S. Customs. 3 get more information over the next month as those
4 They launched a site selection study that 4 site visits occur, 1s the length of term of the

5 was done, In fact was vrapping up this time last 5 lease.

& year with a recommendatfon that was supposed to B It is obviously —- when you look at the

? occur In Harch of last year. I think the time 7 specification data that they’re throvling out --

8 Iine got changed dramatically with the events of 8 and I think ve provided that as a part of your

9 September 11th. 3 agenda package, there's -- you know, there's

18 As a result -- and as a result of that, U.S. 18 something In the order of 126,886 square foot of
11 Customs, this fall, was absorbed Into the 11 faclllity, hundreds, 3- or 498,000 square foot of
12 Department of Public -- Homeland Security. And 12 apron space.

13 the approach to the project that previously was 13 It's a -—- {t’s a very large-scale project

14 on a schedule to perhaps result In a faclility by 14 that will be very expensive to put fn place. And
15 year 205, all of a sudden s on the front burner 15 uniess we can find a way vith them to get the

16 and cooking, and wve’re trying to result in a 16 term of the lease longer than the ten years

17 project and a place for them to rest by the end 1?7 they're willing to Initially guarantee, you know,
18 of this year, by December of 2063. 18 nay not prove flinancially feasible to do It

19 And, of course, they have some very detalled 19 Now, an item that Hr. Cirletlo has called to
2@ specifications they're going to want to have 20 my attention, and I actually -- you know, he and
21 addressed tn -- in sites that can -- could 21 I accuse each other of never seefng eye to eye,
22 possibly handle this project. 22 but In this case I agree with him completely;
23 They placed nottce In the paper over -- 23 ve're talking -- the property that we're
24 during the month of December, asking that folks 24 asserting to Customs as being a possibility for
25 that had a place for them to call their oun, 25 this Is the property that ve have been working

PAGE 186 PAGE 108
. 166 108

1 efther an existing facllity or something you 1 on, we lease from Grumman next to the North 48

2 would propose to develop, to respond to U.S. 2 complex there.

3 Customs. After conversing with all of you 3 In that, you probably recall that Grumman

q independently, everybody seemed to have a general q was reserving a 26- or 3f-acre parcel there to,

5 tdea that ve probably ought to respond, at least 5 in a sense, facillitate a duplication of the North
6 take the first step and see what goes on. 6 4f complex should they elect to do that within

? Ue did that. You have a copy of the ? the term of thelr lease. Consldering they don't
8 response back from U.S. Customs that vas received 8 have that many years left In the lease, It's hard
9 last week that basically says, yeah, we’ve got 9 to say whether thelr business declsfon will be to
18 your proposal; now we want to begin the process 16 develop a facillty.

11 during the month of January of looking at sites. 11 But fn any case, they're retalnlng that

12 How, I think they really, if they want to 12 property within their option, which released

13 look at their own workup, they probably have 13 about 6@ acres of property back to the Alrport

14 everything they ever need to know about St. 14 Authority -- or would.

15 Augustine Alrport already, because It was a part 15 Ue have not executed that agreement because
16 of the original feasIbllity study that looked at 16 those final documents have yet to materlalize

17 us and Cec!l Field as probably the only two 17 between —- out of New York, out of Grumman. And,
18 Northeast Florida contenders for this project. 18 Indeed, Hr. Ciriello pointed out that perhaps we
19 Now, what has changed (s the original 19 vouldn’t want to do that
28 project was one where U.S. Customs came in, 28 In the event we don't take advantage of this
21 leased the property from the Afrport Authority, 21 project, the return potential of the North 48
22 buitt their own facility, and !ived happily ever 22 complex coming out of lease early -- and I say
23 after out in someplace. 23 early, coming tn the original term, that is 2@e?,
24 Yhat has changed is nov they’re looking for 24 versus the extension that was granted to get the
25 the facility to be developed for them for a lease 25 property back, the extension granted through
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1 2011, or would be granted, that {t may not make 1 del fneation, have we ever gotten to the point
2 sense -~ If ye can’t facllitate this property, it 2 where you’ve really fioured out what you can use
3 ray not make sense for us to accept the property 3 out of that wetland deltineation and what you
4 back In lieu of a -~ In exchange for an extension 4 can't? I know 1t's a —
5 of the original lease term, because the revenue 5 HR. WUELLNER: Actually, we have a pretty
6 obviously that would be recelved from the North 6 good number based on the delineation that was
? 40 would be entlrely profit back to the Airport ? done with some perm{tting (n the original North
8 Authority with no debt service obllgations, no 8 48. That's not to say some encroachment hasn’t
9 nothing. And -- and the terms of the lease 9 additlonally occurred in that last ten years.
18 require 1t to be at market value, as well as your 18 I'm sure there has been a little. But the latest
11 policy requires it. 11 one showed there’s about 36, 37 acres, I believe
12 So, If this size of a project can't be 12 the drawing showed, of true uplands {n there.
13 accompl fshed and ve can’t make the numbers work, 13 HR. GORMAN: Uhen was the last time the
14 It probably doesn't make any sense to finish the 14 delineation people, shall we call them, have
15 agreement with Grumman and take this 28 acres 15 actually heen there —-
16 back — or, excuse me, 68-some acres back, 16 HR. SLINGLUFF: '96, I belleve.
1?7 because It won't all be able to be developed. 17 MR. WUELLNER: 1I'm not 186 percent sure of
18 Some of that's wetlands. Some of it —- [t's not 18 that answer. Uas It '967
18 all going to be at high dollar value that’s 18 MR. GORHAN: Hay be some -~ only my own
28 already In place with Grumman. So, that's kind 20 Information, there may be some rather radical
21 of a call we're going to have to make moving 21 changes. I don't know.
22 ahead. 22 HR. WUELLNER: It happens. It continues to
23 Uhat we know now Is they're supposed -- In 23 encroach {f you don't -- can’t keep a mover on
24 the fetter, you know what I know based on the 24 1t.  Bnd that’s not property we get out there and
25 letter you have a copy of, that they’'re going to 25 mow. In fact, ft's not even ours at thls point
PRGE 118 PAGE 112
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1 provide us with the detalls of what they would 1 It Is, but it Isn't
2 expect to be built. 2 HR. GORMAN: In terms of total usable
3 Ue fndlcated In our initlal response to them 3 acreage you've got.
q that there vas really no way that we vere going 4 MR. WUELLNER: Correct. Our best guess Is
5 to be able to meet a December time !ine on this. 5 there's about 35 to 48 acres of up -~ true
6 The environmental permitting related to that 6 uplands.
? property, the engineering and deveiopment costs ? CHAIRMAR GREEN: DId you have any more
8 and permitting with the county, If the Authority 8 presentatton on this right now before I open {t
9 has to borrow money to factlitate a project of 9 up to public comment?
1d this magnitude, all of those things take time to 18 HR. WUELLNER: No, other than we’l!l continue
11 accomplish statutorily, and none of those things 11 to keep you Informed. And obviously, {f we have
12 are directly Influenced by this board in terms of 12 something at the workshop, we'll try to get It on
13 how long they take to accomplish. 13 there. You won’t be able to action as
14 So, as a result, we made them avare of that 14 ir. Cirtello pointed out.
15 when ve subnitted the letter. So, If that was 15 The time !ine I'm seeing here 15 they’'re
16 going to be a big problem, they’ve been made 16 probably not looking for anything else formal
17 aware of tt when ve submitted, and I'm sure will 17 back to them In terms of proposal till well Into
18 be a hasls of some discusslon when they make a 18 February, If not Harch, which just further
18 visit here later this month. 18 Illustrates the unreasonableness of thelr
28 HR. GORMAN: Just a side comment, has -- 20 schedule they developed.
21 since I think a lot of the property that’s 21 S0, I think they’re aware of that; they
22 adjacent to this —— what do we call 1t, the North 22 Just —— they throw that out there In case you
23 4@ Grumman property —- 23 Just happen to have 120,000 feet of alrport space
24 HR. WUELLNER: Yes, sir. 24 with 8,006 foot of runway sitting there. No one
25 HR. GORMAN: -- that's subject to wetland 25 does.
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1 CHAIRMAN GREEN: Is there any public comment 1 Towers. I'11 just briefly address that. I don't
2 on {t? 2 necessarily want to get into a whole lot of
3 {(No public comment.) 3 mechanics on bond law, but the real questlon here
q CHAIRNMAN GREEN: Okay. Board discusslon? 4 s can we do a tax exempt borrowing to flnance
5 HR. McCLURE: I did want to mention —- 5 this project, which would obvious!y be a much
6 CHAIRHMAN GREEN: Questions? 6 cheaper vway than a taxable borrowing.
? HR. HcCLURE: I did want to mention that the 7 The federal government, in their wisdom, has
8 question had come up from Ed before about If we 8 deemed that for airport projects such as this, If
9 have a project of this scope, which obviously 9 your major user is the federal government and
16 this {s a big ballpark, but {s Ilke $18 to $20 18 you’re basically going to be deriving your
11 nillion to do, and my understanding 15 that the 11 revenues to pay off the debt service from the
12 request for proposals or notlce of interest 12 federal government, you cannot finance It tax
13 contemplated a 18-year lease with a 1f-year 13 exempt. That's thelr concept of double dipping.
14 optlon, so that you only have a guaranteed 14 So, we would not be able to do it tax exempt.
15 tenant, even though !t's obviously a credit 15 I think Ed was sharing vith me earller some
16 tenant, for ten years, what are the options that 16 of the property tax aspects of 1t, which would be
1?7 are avallable to the Authority in terms of 1?7 the other side of the -- the analysis on this.
18 financing? 18 I would be happy to answer any questions you
18 And In the event y’all had a questlon, and 19 have about the ability to finance this project
20 that ts clearly beyond the area of my expertise, 2@ down the road or come back at a time when we're
21 Peter Dame, who IS -- has a very civiiized bond 21 further along In the project and get into it
22 practice fn our office, came down to respond to 22 further.
23 any questions you might have about If you chose 23 CHAIRHAN GREEN: Yeah. I think that’s kind
24 to do something that required a commltment of 24 of our position. We're just delving Into It
25 that dollars, that was beyond grant and revenue 25 right now, and when ve -~ unless the board has
PRGE 114 PRGE 116
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1 for the present fiscal year, what those 1 some questions. Obviously, it's a panel
2 alternatives are. He's avallable to respond to 2 discussion rlght now. But I personally would
3 any questions you might have about that. 3 l1ke to see what they’re actually iooking for,
4 MR. WUELLNER: Yeah. That's a good point. 4 numbers, when we’'re a little more enllghtened as
5 I'm sorry I forgot to Introduce him. But the —- 5 to what our questions would be.
6 the other Issue that some of you brought to, you 6 HR. WUELLNER: I can tell you the first
7 know, brought up in -- when I was briefing you 7 blushes we made, Just guessing on construction
8 earller In the month, had to do with, If 8 costs and, you know, and factoring debt service
9 financed, you know, how is the project going to 8 and all the things In there, I mean, i{t’'s —- It's
18 be viewed from a -- from a borrower’s standpoint 16 a fairly -- it's pricey from construction, and it
11 or lender's standpolnt, I should say, as a public 11 would be pricey from a lessee standpoint, and
12 project because {t's got the federal government 12 especially if you’re looking to retire any type
13 as a lessee, or Is it -- you know, it is an 13 of borrowing In the 16-year Initial term.
14 exclusive single tenant arrangement In this case. 14 That dramatically affects what you’d have to
15 Is it going to be looked at as a private sector 15 get In terms of rent in order to assure that
16 tenant? 16 that’s -- you have no debt at the end of ten
17 And, you know, 1 -- we bounced that off on 17 years. And if they extend the lease, then that's
18 the phone and, you know, unfortunately ft's not 18 great, but, you know, the other alternative is
19 going to be viewed as a publfc project, even 18 the Ruthor{ty would have to determine whether
28 though it's exclusively bullt for the United cf they want to take that risk over the 16 year, 15,
21 States Government. And, you know, If you want to 21 24, whatever.
22 come up and try and wave the wand over It and 22 And then you've got certainly questions that
23 clear 1t all up, you're velcome to try. 23 will come up as to whether it's something you
24 MR. DAHE: Thank you. Hy name s Peter 24 want to pledge Author!ty revenues against
25 Dame. I'm in the Jacksonville office of Rogers, 25 project revenues against, or commlt general
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1 obllgation of the Authority, which would reguire 1 It a different way.

2 some -- or likely require, I should say, some 2 HR. WUELLNER: Thank you.

3 input from the voters In the county, depending on 3 CHAIRMAN GREEN: 0Okay. Does that take care
4 how you go about facllitating or guaranteeing the 4 of item C?

5 bond Issue in the future. 5 HR. WUELLNER: Yes, ma’am.

6 But there’s a lot to think about, not 6 CHAIRMAN GREEN: Ue have our project

7 necessar{ly today, but there's a lot out there ? updates?

8 that would still have to have some very 8 HR. WUELLNER: Uell, I'll try to be as brief
9 Interesting deltberations on to move It forward g as possible on this.

18 as the detalls become available. 16 CHAIRMAN GREEN: Thank you, Hr. Dame.

11 CHAIRMAN GREEN: BAny other discusslon from 11 11.D. - Project Updates

12 the board? Mr. Ciriello? 12 HR. WUELLNER: The project update sheet that
13 HR. CIRIELLO: Yes. Ed, according to this 13 ve provided you 1ists the Authority’s new web

14 letter, somebody from the Customs is going to 14 site address, that is the Beta slte. So It {5 up
15 meet with you and come down and physically look 15 and running, but is not readlly accessible to the
16 at the property and -- and all that? 16 public at this moment.

17 HR. WUELLNER: Uh-huh. 17 You have the address. It's provided on your
18 MR. CIRIELLO: Well, you know, I'm kind of 18 sheet there. I would encourage you to look at

19 I1ke a nosy person. I'm like a fly on the wall. 19 over there. There are pleces and parts of it
20 I'd 11ke to be -- know what’s going on. 26 stlll missing, and we’re filling {n those blanks
21 Is there any problem, If no other member of 21 In a hurry. But our goal Is to get {t up within
22 the board wants to, just tag along and watch 22 the next two weeks, out and available to anybody
23 what's going on without — {f 1t's posstble for 23 on the public side.
24 me to keep my blg mouth shut and see what’s golng 24 S0 It Is very far along. Part of the
25 on and not make any statements? Because I -- I'd 25 picture-taking ordeal that occurred before the

PAGE 118 PAGE 120
118 129

1 like to Just be involved in things like that. 1 first portion of the meeting Is a part of the web
2 And If they’'re down here at a meeting and 2 site effort. Those photos will appear on the web
3 you're going to drive them around and show thenm, 3 site.

4 I'd Just like to tag along If 1t's possible. But q HR. COX: Heaven forbld.

5 If other hoard members want to, then I guess you 5 MR. WUELLNER: Ue didn’t tell you that

6 can't jegally do that, so I'd just make a 6 before? But we would ask you, {f you have

7 request —— ? Internet capabtlity, to please take a look at

B HR. WUELLNER: Ue would definitely have to 8 that over the next week or two.

9 change the structure of {t (f you all want to 9 Comments, Input, things you like, don't

18 participate or more than one of you. 14 l1ke, please try to get that -- that feedback

11 HR. CIRIELLO: 1I'd Jjust make a request -- 11 back to us so we can at least get some verslon up
12 HR. WUELLNER: I can -- past that, we don’t 12 and to the public finally. If you don't have

13 care. Any of you are weicome on anything we do. 13 Internet capability, stop fn and see us. We'll
14 MR. CIRIELLO: If they come down -- well, 14 walk you through the web site so you have some

15 you know, I've told you that many a times, that 15 Idea what everybody else s seeing or will be

16 I'd I'tke to be involved. So, If It’s possible 16 able to see.

1? and they're coming down and nobody else wants to 17 And then when we’re all up and running the
18 tag along, Just to tag along, I'd like to be 18 first part of the address, which ts obviously

19 Involved fn It. 19 www.staugustineairport.com will be the web site
20 MR. WUELLNER: I'm sure If your -- none of 20 for the alrport. Seo, I1t's pretty
21 your fellow members have any objections to it, ve 21 stratghtforward.
22 certainly don't. 22 And TUOR. BAs you -- I think I've brought
23 CHRIRMAN GREEN: I think we'll just leave It 23 everybody up to speed with at least what we know
24 in your discretion, Hr. Uuellner. If there’s 24 as of today. Your contractor, Talus ATH, who was
25 more Input, you Just tell us and we can structure 25 originally centracted to do the feasibllity of
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1 the TVOR relocation, they will be —- they are — 1 From a construction side, I don't think

2 already have gathered the data necessarily -- 2 there’s any Issues going on there. uhat we don’t
3 necessary to do the computer modeling of the 3 want to do Is place It out there and have the

q site, the proposed site there off the southeast q exact same scenario with the next I(nvestment the
5 side of runvay 31 there. They are going to be 5 Authority makes tn a bullding or whatever, end up
6 running that model, and we expect a full report 6 with the exact same point.

? on that by the end of January, which will glve ? Now, things that FAA has stressed to us Is

8 some sort of detalls as to what we can expect 8 that you've got to stop in general looking at the
39 that site to yield long term. 9 faciltty as an area navlgational atd. It Is --
18 Now, they've taken -- part of the modeling 12 It was -- TVORs were never developed as area

11 effort s to take development alternatives that 11 navalds. They're strictly desioned to facilitate
12 are reflected In the old master plan and the |lke 12 approaches at alrports.

13 for the surrounding area. 13 And, you know, It was simply a matter of --
14 S0, they’re -— they're going to be looking 14 as we’ve had the discussion, of NOTAH-ing out

15 at future things fn -- in generating the model, 15 sections or restricting use in certain segments
16 too, so that If we develop the airport, you don’t 16 of 1t. We -- that could have been done If that
17 create the exact same problem you had today by 17 vere the only problem going on.

18 plactng the next hangar, for Instance, next 18 But, apparently, the approaches as they're
18 T-hangar. Maybe that generates the exact same 19 developed off that navaid are unusable because of
20 problem and would be, you know, a poor Investment c8 the interference and the things going on with
21 tn a poor location at that point. 21 them. It’s not so much the -- although that
22 So, that’'s what we’ll know In detall by the 22 exists, too, apparently it keeps the area part of
23 end of January. Uhat we do know {5 there’s no 23 1t from belng used. But the fac{lity’s not an
24 chance short of doing that exact same study in 24 alr space system navald for the purposes of area
25 the existing locatfon. But the existing slte can 25 nav.
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1 be brought back up. There’s something going on 1 MR. GORMAN: T might want te put out just

2 out there that prevents it from being used as an 2 for public comment that now this airport is

3 Instrument approach right then. 3 devold of any approach.

q HR. GORMAN: Has the -- when they're doing q MR, WUELLNER: For about 15 more days, yes.
5 this study to be able to ascertain where to put 5 Well, you have GPS approaches, {f you have that
B 11, have they entertained the {dea of any walver? 6 equipment.

? In other vords, the actual tower itself was put ? CHRIRMAN GREEN: Uhere, on the northeast

8 there with an FAA walver as to its adjacency to a 8 development --

9 runway, an active runway. 9 HR. WUELLNER: Yeah. By the way, VOR -

10 Have they ever just thought about a simple 19 ILS, I didn’t put It down here, but ILS will be
11 solution, you know, of an extended helght versus, 11 published by all -- I've heard nothing to change
12 you know, a walver of a few feet -- 12 that. Utll be published on the 23rd with the

13 HR. WUELLNER: Right. 13 next update and will be usable.

14 HR. GORMAN: -- to be able to put it on an 14 Ue did ask the question that was brought up
15 existing area without the problems that 15 at the last meeting, why couldn’t -- could we get
16 Hr. Cooper’s briefed me with, with the 16 things In advance? And we were flat told no way
17 environmental and the dredging and, of course, 17 Part of the reason {s that, If you recall

18 the entire fsland. 18 the conflict we had was a frequency issue that

13 MR. WUELLNER: Yeah, I don't think the -- 19 vent with the Navy. And the Navy won't be
20 the nodel Is going to address the -- any 28 swapping out that frequency untll just shortly
21 environmental. And from what we've been able to 21 before the 23rd that will actually allew us to
22 glean out of those entities, I don't think we've 22 even turn the equipment on.
23 got an environmental Issue that's of any 23 Ue're not even powered up right now out
24 significance to placing it at that site from an 24 there because we're not allowed to because It
25 environmental standpoint. 25 conflicts with the existing license of the Navy.
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1 S0, that's -- that’s the general reason. 1 with -- we have met briefly with Rero Sport and
2 I think ve had some coples of a "not for 2 Fannin Danis, our design/bufld folks, te get some
3 navigational use"” approach that's going to be 3 conceptual stuff motivated on the replacement
4 published. But It's -- as It states, it's not q Phase 2 In the terminal area, so we have had some
5 legal to use right now. 5 Inttial meetings on that. And I think
B Northeast development area Is under 6 everybody's trying to get their ducks In a row as
7 construction. Those of you driving through the ? to exactly hov and what's golng to be best to go
8 north area will certainly see that. The road's 8 In as a Phase 2.
9 been relocated at this potnt. Was done shortly 9 HR. HARSH: Madam Chalrman, one of the
18 before Christmas and is now entirely gone. The 16 things that -- that our board did, the two boards
11 old road Is entirely gone during -- In the area 11 we did, ve bought a lot of property across the
12 of the project. 12 vest side of U.5. 1
13 Neariy all of the underground utility and 13 I was -- I was Interested when Buzz picked
14 drainage and the l{ke and Infrastructure work is 14 up on the deficit that we're having with the
15 complete. And I expect probably by the end of 15 expenses and operational income. And one of the
16 the month that you'll see the slabs In place for 16 things that we were trying to do when ve got it
17 at least the first set of buildings, {f not the 17 started, but 1t was never completed after that,
18 second and third sets of bulldings, and you’ll be 18 Is develop an [ndustrial park on the west slde
19 starting coming out of the ground here, I would 19 with property that we already own.
20 think, no later than mid-February on most of the 20 If you look at Bartow, I've been to Bartow,
21 butlding. So, we're still on target to wrap this 21 and It would be great maybe for y'all to fly down
22 up In late April and early May. So, It's on 22 there one day and meet with thelr director down
23 schedule based on when we finally got It going. 23 there. It's a fully self-supported airport.
24 And the terminal project’s already -- we 24 It's off the tax rolis.
25 beat to death early. 25 And my approach, when we were chalrman, was
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1 fR. GEORGE: Uell, beat it one more time. 1 try to run this thing l1ke a business, treat our
2 CHAIRMAN GREEN: Could I just interrupt? 2 tenants like customers. Instead of having a
3 Uhat I'd like to do, I think, Is to open up to 3 squabbie between two lawyers, why don't we walk
4 public comment after the presentation, because q across the field and sIt fn the conference room
5 that enlightens us, too -- 5 and work this stuff out Instead of paying lawgers
6 R. WUELLNER: Sure. 6 a lot of money. These are little things that can
7 CHAIRMAN GREEN: -- as to what other ? be easily done with the directfon that you have
8 questions we can ask. 8 now. You can kind of, you know, do that kind of
9 HR. WUELLNER: Taxiway B is under -- you g thing. The chairman can be very powerful In
16 know, is under centract and we've been holding 18 that
1 notice to proceed valting FAA and FDOT 1 But I heard nothing about development of our
12 concurrence In the contract documents. But those 12 industrial products -- properties that we already
13 grant funds, all of that’s all been sitting there 13 oyn, and I would charge this board to come up
14 valting to go. 14 with a progran to develop these propertles and --
15 The equipment from the existing VOR shelter 15 and get some income coming off of them.
16 has been removed and stored soc that It can be put 16 CHAIRHAN GREEN: Thank you. Any other
17 in a new location In support of the Taxiway B 17 public comment?
18 project. So, the shelter, no matter what, was 18 (No further public comment.
18 trash. So, it would have to be replaced in any 19 CHAIRMAN GREEN: Board discusston?
20 case. And that's kind of where we are with -- 26 HR. COX: Are we -- are we -- have we —- did
21 with projects that are ongolng here. So, go 21 you go through point E. there, the design/butld?
22 ahead. 22 CHAIRMAN GREEN: Ue’re not there yet. Ue're
23 CHAIRMAN GREEN: Do we have some public 23 Just on D.
24 comment on the project updates? Hr. Harsh? 24 HR. COX: We're just in the project update
25 MR. WUELLNER: Oh, yeah. Ue did meet 25 sectfon. All right. I’'ve got some comments I'l

ST. AUGUSTINE COURT REPORTERS, P.0. BOX 3881, ST. AUGUSTINE, FLORIDA



AIRPORT AUTHORITY - JAN. 7, 2p@3

PAGE 129 SHEET 33 PRGE 131
129 131
1 save untll we go to the authority members. 1 Ue had the inltial scope meeting or dlscussion
2 HR. WUELLNER: That -- the comment that 2 with Rero Sport on how best to -— what Phase 2
3 Hr. Harsh offered is exactly the kind of thing 3 would -- they’d !ike to see as a new Phase 2 of
4 you want to make integrated Into the master plan q the terminal.
5 study so that those kind of nonaviational revenue 5 MR. GEORGE: Okay. Al rlght. I just want
6 development projects get accompl{shed. 6 to make sure that —-
7 IR. GEORGE: I have a couple of comments. 7 HR. WUELLNER: And then I've got an agenda
8 CHAIRNMAN GREEN: Sure, Mr. George. 8 ten to deal with the —
9 IR. GEORGE: On the project updates, we're 8 HR. GEORGE: -- while we're waiting on the
19 talking about the temporary VOR. And I know 16 litigation, let’s get our —-
11 you're probably getting tired of hearing me beat 11 MR. WUELLNER: Yeah.
12 this drum, but we have another terminal situation 12 HR. GEORGE: -- planning and everything out
13 on our hands If we let this -~ If {t falls In the 13 of the vay.
14 crack, you know, because of a one-week delay here 14 CHAIRMAN GREEN: Any other beard discussicn?
15 or a tyo-veek delay there. 15 I belteve I made a note, and I think it was
16 You Indicated that the -- this feasibillty 16 Hr. Cox safd -- requested that we make a motion,
17 study and the site study should be done by the 17 and this was the area we were going to do It, or
18 end of January. I would Ilke to propose that we 18 at least Hr. Cox was, with regards to a --
19 include, you know, a briefing on that. 19 HR. COX: Workshop?
20 MR. WUELLNER: On the -- 20 CHAIRMAN GREEN: Uell, no, a faster update
21 MR. GEORGE: If —- sooner than the next 21 on litigatton rather than -- or was 1t you,
22 meeting so that we can be ready to proceed. 22 Hr. George, I'm sorry?
23 MR. WUELLNER: If we get the report before 23 HR. GEORGE: That was me.
24 that, I'l1 be happy to Include 1t in this 24 CHRIRMAN GREEN: BAnd at this time, since
25 tnformation for the werkshop. 25 It's on the agenda as far as our updates, I
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1 HR. GEORGE: Okay. 1 didn’t know {f you stil] wanted to make that
2 MR. WUELLNER: Ue'll put it on as a part of 2 motion.
3 the agenda Items. If we have the information, 3 MR. GEORGE: Uell, I thought that we were
4 we'll be in a position to talk about 1t. If we q going to do that at the end of the whole meeting.
5 don’t, then It will be at the regular nmeeting. 5 But, If not, yes, I would 1ike to make a motion
6 R. GEORGE: Okay. Uhen you come up with 6 that we accelerate the Information and
7 that, If you wouldn’t mind laying out the time ? communicatfon flow on the terminal project.
8 frame of, okay, we got this Information —- 8 And -- and the motion {s that every veek, we
k] HR. WUELLNER: Sure. ] have a report from counsel to the board -- to Ed
10 HR. GEORGE: -— and here’s the ear!lest we 14 and to the board members. And as far as I'm
11 can do this or earllest ve can do that and -- 1 concerned, this can be done by e-mail. Doesn't
12 HR. WUELLNER: 1T think If the model supports 12 have to be a, you know, fancy, formal report.
13 the location, then you're In a position to go — 13 But at least we have a report stating the
14 go move through the process, you know, make your 14 progress on It and what the hurdles are that
15 application with FAR on the site and the llke and 15 we're trying to face at that time.
16 go0. 16 In add{tion, {f we come up with something
17 MR. GEORGE: Okay. 17 that we anticlpate having something done by
18 HR. WUELLNER: I don't think 1t makes any 18 Thursday, the 13th, then on Friday the 14th, I'd
18 sense to go through all those efforts {f you're 19 ike to have an e-mail that says what the status
20 not going to be able to site It. 20 of that was. I think we're —- that’s my motlon.
21 HR. GEORGE: The ather ltem, back to the 21 CHAIRHAN GREEN: Do we have a second?
22 terminal project, there was three additional 22 IR, GORMAN: I would 1ike to second that
23 hangars that were part of the terminal project. 23 with one contingency, that you’re going to have
24 And I know that —- 24 to put that on paper, not e-mail.
25 MR. WUELLKER: That's what I was mentioning. 25 HR. WUELLNER: Uell, e-mail's acceptable; we
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1 Just have to provide that compilation to the 1 quick. But basically, one Is the rehab, revised
2 public. 2 rehab, if you will, of the bulk hangar, which now
3 HR. GORMAN: BAnd back that up with 3 would Include pressure washing or preparation and
q something — q painting of that hangar and replace or redolng of
5 MR. WUELLNER: VYeah. 5 the roof, with a longer range plan of coming up

6 HR. HcCLURE: Uhatever I send ta y'all, I 6 with a different facllity over the course of a

7 have to furnish a copy of it by e-mall to the 7 few years.

B Authority that they need to keep in thelr 8 The second plece of this puzzle relates to

9 permanent records because 1t Is a public 9 the removal of the two partlally constructed

10 document. 18 hangars over there, since they share a common

11 And If each of you will simply advise me 11 wall with the new large hangar there, would be

12 what's the fermat, I can either mall you a 12 obviously the — to complete the external wall

13 letter, e-mall you & letter, fax you a letter, or 13 which should just be some sheet metal work.

14 put It out here for you to pick up. And just let 14 Envistfoned in this was the possibllity

15 me know what each of your preferred del{very 15 you’ll see under the -- some unlt pricing they

16 mechanism ts and I'll make sure that a copy Is 16 gave us, the possibliity of dotng some -- having
17 retalned for the Ruthori{ty’s records, too. 1?2 to do some paving and some |ime-rocking in the

18 CHAIRHAN GREEN: Hr. Wuellner -- do you want 18 disturbed area around that Phase 2 work.

18 to readdress your motion or do you want to leave 19 Ue've since found out with some assurlty
26 1t with the e-mail? 2f that the Phase 1 terminal project work already
2l HR. GEORGE: I'll readdress the motion. 21 tncluded that. So, our obllgation right now
22 Strike the part about the e-mail and do it in a 22 would he simply to get the stuff from Phase 2 out
23 means that Is most effliclent for each of the 23 of the way at the appropriate time so that they
24 board members. 24 can facillitate that paving and prep, as it's
25 CHAIRMAN GREEN: Is there a second to the 25 already belng pald for by the bonding company.
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1 notton? 1 So, there’s no need to worry about unit price

2 HR. GORMAN: I second. 2 additions for asphalt and !ime rock on the hangar
3 CHAIRMAN ROSE: Any further discussion? 3 demol ition portion of the project

q (No further discussion.) q The two -- the hangar rehab work is proposed
5 CHAIRMAN GREEN: All in favor? 5 at $71,60@. That’s the painting and roof work,

6 MR. GEORGE: Aye. [ and the site cleanup at $65,808.

7 CHAIRMAN GREEN: Age. ? Now, that -- I do need to make gyou aware of,
8 MR. CIRIELLO: Aye. 8 It was recommended by them that at this point

8 fR. COX: Aye. ] unt!! we make a final determination of what the
16 HR. GORMAN: Rye. 18 new Phase 2 was like, that the slabs related to
11 CHAIRMAN GREEN: Any opposed? 11 those first two bulldings be left there and

12 (No opposition.) 12 Intact because they may be able to be utillzed In
13 CHRIRMAN GREEN: HMotion carries. Okay. I 13 that, and rather than have that removed and then
14 think we need fo go to item 11.E. 1 come back (n a few months and pour some other

15 11.E. - Bulk Hangar Deslgn/Build Scope Services 15 concrete slab for just the hangar footprints. No
16 HR. WUELLNER: VYes, ma’am. Go right over 16 new slabs placed or anything Ilke that. VYeah?

17 flere. This ftem deals with the deslign/bulld 17 HR. GORHAN: Ue haven't made a declsion that
18 information related to the hangar rehab over in 18 you are not going to continue with the

19 the terminal area, as well as there's a second 19 construction as des!gned on Phase 27
20 Item tled together, which is the removal and 20 fIR. WUELLNER: I think that It was throun
21 demolition of what is or what is left of Phase 2 21 back to us to get with Aero Sport, since they
22 In the terminal area. 22 vere the people that were golng to lease that
23 And you have two separate proposals from 23 facllity, and they've since indlicated to us --
24 your deslgn/butld contractor. A couple of 24 and we don't have an {ssue with it as long as it
25 clarifications. Let me walk through them real 25 can be budgeted properly -- constructing a Phase
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1 2 that's much more meanlingful to the tenant 1 yes, we would. But —-

2 that’'s goling to use it. 2 MR. CIRIELLO: Well, that’s -- you know.

3 HR. GORMAN: That will come up In the 3 This other stuff was covered under budget and

q workshaps? q this unexpected expense, and I'm just wondering,
5 HR. SLINGLUFF: If 1t facilitates a faster 5 If 1t's within the framework of the budget.

6 bulld time and helps everything move along, given 6 fR. WUELLNER: They could not Incur any

? the fact that the materials for all hangars are ? expense nor bill us for something that wasn't

8 sitting there and have been deemed unusable. 8 already approved. And these items are not

] Now the alrport needs to go out and rebuy 9 fncluded in things that are approved, so it would
16 the matertials. If we're golng 1o rebuy the 16 require additlonal action.

11 matertals, let's look at the more cost-effective 11 CHAIRHAN GREEN: Any further discussion from
12 use of that space. That's merely what we were 12 the board?

13 trying to do. 13 IR. WUELLNER: Also would just point out

14 CHAIRHAN GREEN: 1Is there any add{tfonal 14 that the one |s based on the other In terms of

15 public comment, since Aero Sport’s brought that 15 mobtlization-type costs, that if -- the one

16 up? 16 includes the other.

1?7 {No add!itional public comment.) 12 CHAIRNAN GREEN: MHr. George?

18 CHAIRMAN GREEN: Okay. Board discussion 18 HR. GEORGE: At one time, Ed, didn’t ve

19 then? Joe? 19 think that we could get same of this demolitlon
28 MR. CIRIELLO: Yes. Ed, these two ltems, 28 done by glving whoever is doing 1t the use of the
21 Ed, the bulk hangar and the rehab, this is 21 material he takes offsite?
22 covered under the budget, right? I mean, we've 22 HR. UUELLNER: It’s -- I1's got scrap valte.
23 got it budgeted. 23 The cost Is in haul ing thls off.
24 HR. WUELLNER: Correct. 24 HR. GEORGE: Okay
25 HR. CIRIELLO: Now, at the end on both of 25 MR. MARSH: Hadam Chairman?
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1 these, 1t says "by-owner costs {f required.” 1 CHRIRMAN GREEN: VYes, sir, fIr. Harsh.

2 Could be some extra expenses over and above the 2 HR. MARSH: I think there Is some people,

3 $65,008 and ?76-some thousand. 3 Buzz, that took down the other buildings that are
q S0, do we have that? I mean, since there’s q very {nterested {n taking these buildings down to
5 no flgure, vwe don’t know what those overruns are 5 get the scrap off the yard. They could do it

6 going to be, but will we be covered, no matter [ for, you know, for the scrap.

? what It comes out to? ? HR. GEORGE: Yeah.

B8 HR. WUELLNER: You're referring to the 8 HR. HARSH: There are people that have

g constructlon traller and power water and -- g talked about that on the fileld that we could put
18 MR. CIRIELLO: Uell, the — 18 Ed In touch with and at least get something out
11 HR. COX: These by-owner costs? 11 of It.

12 MR. CIRIELLO: -- both of these. Bt the 12 HR. WUELLNER: Absolutely.

13 end, it says “"by-owner costs If required.” But 13 MR. MARSH: The problem I've got with the

14 there's no flgure set to 1t. So, In other words, 14 thing {s you're tearing down -- you've got two

15 this Is an additional cost over the $65,808 and 15 bulldings on the ground; you’ve got two half up.
16 additional cost over the — 16 You're tearing them down. Ue’'re not golng to be
1? HR. WUELLNER: Yes. If -- If you want those 1? compensated fully by the bonding company, as the
18 Items accompl ished, or for some reason they come 18 other gentleman sald. He sald we're going to get
19 out of some regulatory requirement that would —- 19 a -- a contributton, I think was the vord he
28 which I'm not aware of, they're saying they’re 20 used, towards the second phase.
21 not fncluded In the price. 21 Uhere are we getting the money to do the
22 HR. CIRIELLO: But we do have the money to 22 second phase? UWhere is It coming from?
23 cover it If it comes up. 23 CHAIRMAN GREEN: I think Hr. HcClure can

24 MR. WUELLNER: Ue don't -- there's no 24 answer that. If I understand, that's dealing

25 numbers associated with this, so I'm assuming 25 with our suit
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1 MR. McCLURE: That's the sult against the 1 Is there a possibility of we —- that we can
2 professional Ilabtlity carrier for the inspecting 2 divert existing hudget Items to cover the
3 engineer. 3 construction to get {t underway, holding that as
4 HR. HARSH: So, we're going to have to bring 4 a financlal statement, anticipatlon of recelving
5 about a suit, Hr. HcClure, that we brought 5 refmbursement for that? I mean, I Just see us,
6 agalnst so — I'm asking as a taxpagyer now, that 6 we're sitting here with some cash or some
? ve brought against the engineering company that's ? capability —
8 going to offset the second phase. B MR, WUELLNER: Yes. You have the abillty to
g HR. HCCLURE: Yes. 9 do -- to approach this however you would like to.
18 HR. HARSH: That's how we're coming back up 10 The risk at that point, in terms of being made
11 with the moneu. 11 vhole, would be the Authoerity’s risk if you would
12 HR. HcCLURE: Yes, 12 elect to advance-fund what you expect the -- to
13 MR. HARSH: Okay. And -- and the second 13 recover In lltigation.
14 phase won't start until that sult fs finished? 14 MR. GEORGE: Right.
15 HR. HCcCLURE: I think the contemplation at 15 MR. WUELLNER: But you could -- you could
16 this point, {f I understand it correctly, Is with 16 certainly appropriate that out of reserve and
17 Hr. Slingluff's cooperation and the Afrport 17 facllitate the balance of the project.
18 Authority’s Input, Is that there's some changes 18 You have some money left In the orlginal
19 that we would want to that design. 18 grant that still can be accommodated. You have
20 So, It’'s not so much contingent upon the 20 what money was left In the rehab project, the
21 recovery of the money as it (s a determination of 21 original $286- or $250,800 that vouldn’t be
22 vhat 1t Is that we want to butld there now, 22 expended In vhat we're talking about right now
23 because the orlginal configuration may change 23 that could be applied to the project. You also
24 because of the change In needs of the tenants, 24 have the cash contributtion from the bonding
25 time frames -- 25 company that s te be contributed specifically
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1 fR. MARSH: Uell, suppose Rero Sport doesn't 1 for Phase 2.
2 vant to make any changes; they want It as they 2 My guess Is that -- that the Authority’s
3 agreed to? 3 number |s probably in the $3- to $508,8080 number,
q HR. McCLURE: Then I guess ft would be q Is what ve would have wlthout going into reserve,
5 possible -~ 5 avallable from these three -- from those three
6 MR. WUELLNER: It's still subject to the 6 partions in avallable total project on a revised
? same in terms of the Authority being made whole. 7 Phase 2.
8 MR. HARSH: So, we're going to recover -- 8 You also have what you expected to be the
9 the taxpayers are going to be compensated for the 9 balance of Phase 2 to be made whole that you
18 loss of revenue on that Phase 2 project. 18 could appropriate out of reserves —
11 MR. HcCLURE:  Yes. 11 HR. GEORGE: Rlght.
12 MR. MARSH: Very good. Thank you very much. 12 HR. WUELLNER: -- or whatever number you see
13 CHAIRMAN GREEN: Mr. Gorman? Do you have 13 flt.
14 anything? Okay. 14 MR. GEORGE: 1I'd like to ask George then -—-
15 HR. GEORGE: I'm George. 15 HR. WUELLNER: You're not at a point to
16 CHAIRMAN GREEN: I'm sorry, Gearge. Yeah. 16 enter {nto any contract on thls yet anyway.
1? MR. GEORGE: No problem. 1? R, GEORGE: Right.
18 CHAIRMAN GREEN: I didn't know !f you had 18 HR. WUELLNER: But you certainly have that
18 asked something. 19 within your prerogative to do.
20 HR. GEORGE: Uhat it sounds 1lke ve're 20 HR. GEORGE: George, do you feel that In --
21 talking about Is & lineal line of this doesn’t 21 In your opinfon, that our position, that we will
22 happen before this happens. I think that we've 22 ultimately recoup those funds, even {f It's two
23 all, you know, regardless of where the 23 years, three years down the road?
24 responstbility of the blame Is, we know that we 24 tiR. McCLURE: Uell, I certalinly think
25 want those hangars. 25 that -- that our position factually, I think
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1 s -~ Is very good. There are —- it’s —— I 1 anticipated was that the number was golng to

2 haven’t seen a story yet that didn’t have at 2 change; a follow-on contractor is always going to
3 least two sides to It. 3 be more expensive than the original one, because
q HR. GEORGE: 1 understand. RIght. q they don’t know what conditions may already exist
5 HR. McCLURE: BAnd 1t’s usually more 1ike 5 that they have to cure - then It gives you a

B three or four. It's [lke yours, mine, and 6 firm and not a speculative number for lltigation
? whatever is the real facts in between. But, yes, ? purposes.

8 I do feel that we have a strong position In the 8 So, If we were to go to trial a year from

9 I1tigation that we have. 9 now and we’'re argulng about, well, we hired four
16 The other thing that -- that I thought you 18 experts to come in and tell us what it would have
11 were asking me, and maybe you did or didn't and 11 cost us to complete this project because of the
12 so {f I'm answering something you didn't ask, I 12 default or the act or omisslon, instead of

13 apologize. But, that 1Is, that If you chese to 13 presenting someone’'s opinfon about what 1t would
14 determine that because of availabllity of other 14 be, we would have a figure that It actually was.
15 funding, the money that Liberty has contributed, 15 Now, whether that’s worth bullding something
16 the -— the remain{ng undisbursed portlon of 16 that you wouldn't want to build now, that’s

17 the -~ of the funds that we had already 17 different than what the alrport in the passage of
18 appropriated for this job are enough to do a 18 time has declded might be a better project or

19 meaningful project, I do not belleve, subject to 19 better utfllzation of the money, I don’t know
20 Greg jumping up and waving at me that I'm wrong, 20 that you —- that you make strategic declstons or
21 I don't think that -- that implementing a project 21 long-term decisions based upon litigation
22 I ke that will prejudice your pasition In the 22 tactics.
23 I1t1gation. 23 HR. GEORGE: Okay.
24 If you choose to move on and do -- do the 24 CHRIRHAN GREEN: I did see Hr. Gorman’s
25 same thing or do something dlfferent, it's not 25 hand.
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1 going to affect the fact that this project did 1 HR. HCCLURE: I see Hr. Luny's hand up.

2 not get completed on time and that we had a 2 CHAIRMAN GREEN: I'm sorry.

3 financial loss as a result of it. 3 MR. MCcCLURE: You might need to get over

q So, if —- If you -- I think that you can q here to this guy for the tape. Turn on the tape,
5 look at this project just as the array of 5 Janet.

4 possibilities that you have of things that the 6 HR. LUNY: The component -- what we're

? airport needs, prioritize {t wherever you feel ? talking about, is a part of the lawsuit, the

8 11ke It ought to fall, determine If you have the 8 component part of the lawsuit is ltquidation of
9 funding for It, and do It without -- vithout 9 damages. And George corrected that {f you build
10 regard to the l1tlgation, except for whether 16 the exact same structure that you had

11 you’'re thinking of It as -- as a potentlal 11 contenplated, 1t certainly lends credibllity to
12 addftional funding source in the future to recoup 12 the number of your -- your hard number for

13 the money or whatever. 13 damages.

14 If you chose to decide whether I get no 14 But ultimately, any number that we present
15 penny out of 1t at all, I would fund thils project 15 at trial with respect to damages would be -- can
16 now, you could go ahead and do that without 16 be attacked by an opposing expert on the theory
1? reference to the litigation. 17 that you didn’t hire the cheapest contractor;

18 MR. GEORGE: UWould the fact that we leave 18 there were alternative means you could have used
19 the design the way It was orlginally defined, 13 to get it done for a llttle cheaper.

20 would that strengthen our position? 20 So, I think George's advice {s sound, that
21 HR. McCLURE: The oniy thing that I think 21 if the Afrport Authorlty has a change In mind or
22 that it would do -- and -- and I may defer to —- 22 the Alrport Ruthority wants to get going on Phase
23 to Greg on this, is that If you were to do the 23 2 rather than walt, that I would make that

24 same Job and competitively bid it, then whatever 24 decision Independent of the legal consequences,
25 that number becomes -- because what we all 25 because the damages consequences of having a
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1 constructed number versus having an expert say 1 MR. LUNY: And the answer is two-fold. One,
2 this would be the constructed number are minimal. 2 I think the terms I used vas they stepped up to
3 Elther one's going to be subject to attack. 3 the plate vis-a-vis funding Phase 2. And --
q HR. GORMAN: Can I ask one —- one question q MR. GORMAN: That's probably right
5 at the risk of becoming a cynic? Why could we 5 MR. LUNY: And I think that, agaln, without
6 have not gotten that Informatfon, I apologize, 6 getting into too much detall, vls-a-vis our --
7 ahead of time, a year ago, In other words, to ? our Ittigation/settlement strategy with them, I
8 proceed to finish this? I have been through 8 think the bonding company had some possibllity to
9 terminal Phase 1 with an architect. It Is not 93 g argue that they did not have to make any such
18 percent finished. But it may be 85 or 86 percent 19 contribution to Phase 2.
11 finished. It's certainly a lot of construction 1 With respect to the timing Issue, surety
12 there. 12 canstruction sureties are very rarely called upon
13 Uhy could ve have not been advised many 13 to do anything. They're In the business of
14 months age to Just proceed to finish that and 14 getting money and not having to do anything for
15 continue with the 1ltigation? Also, again, with 15 It. When they are actually called to the mat
16 the secondary Phase 2; that same advice would 16 they almost always require a lawsult to get off
17 certalnly have saved a number of different 1?7 ground zero.
18 tenants a number of different months, and all of 18 So this, when T was referring to stepping up
18 us, Including the law firm, some embarrassment. 18 to the plate, the Inftfal contacts from the time
28 HR. LUNY: Uell, the response Is this: That 20 that we first approached the surety about this
21 the -- the necessary order of attackling this 21 Issue unttl the time that we achieved
22 legal problem {s that, first, we had to go after 22 resolution —- and I yould submit to you, agaln,
23 Global; t.e., the surety. 23 without getting into too much {nformation which
24 And until we resolved the situation with the 24 should remain In the shade, we've got a very
25 surety, the Ilabil{ty of the project engineer, 25 favorable resuit
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1 the amount of the contribution, and what would 1 That time could have never been accomplished
2 ultimately happen with Phase 2 -- forget Phase 2; 2 through the commercial Iitigation. There is no
3 what would happen with Phase 1 were all up In the 3 way we could have started the lawsuft with an
q air. q Insurance company and achfeved resolutlon within
5 S0, we needed to resolve the situatfon with 5 the time -- that time frame.
& the surety first. And then once that situation 6 HR. GORHAN: Then why {s our situation so
? was resolved, then we move on fn the -— In the 7 nuch different than normal bonding procedure wlth
8 strategy to, okay, now we pursue the project 8 normal contractual agreements? Uhy do we enjoy &
9 engineer, and nov we have a good ldea of what we 9 year while other people enjoy three weeks?
12 have, vis-a-vis Phase 2. 18 HR. LUNY: Uell, with respect -- with
11 MR, GORMAN: I have In previous minutes 11 respect to the construction industry?
12 noticed that you had made a comment that the -- 12 MR. GORMAN: 1In respect to the norma
13 you felt the surety had bent over backwards. I'm 13 performance of a bonding company.
14 not sure of the exact -- In other words, they had 14 HR. LUNY: Okay. The answer is that the
15 certainly fulfilled their oblfgation, you know, 15 different therein is a construction bond. Surety
16 as an actual bonding underwriter. And in fact, I 16 bonds are -- it is a rarity that they are calied
17 don't understand how that could be so If In fact, 1?7 upon to fund their bonds.
18 In your experience with the bonding companles, Is 18 If you look actually at the rates that you
19 there normally a delay of this great extent? 19 obtain such bonds, the payment performance bonds
20 I know that a bonding company Is not -~ is 20 and other bonds that are available, you'll note
21 not —— they’re not actually responsible for 21 that you can get a surety bond to cover the
22 defays. But {n my experlence, with delays, ve're 22 amount of damages for much, much cheaper in the
23 talking two or three weeks or whatever to find 23 construction context, and that’s because they
24 another contractor. We're not talking about a 24 don’t anticipate having to step up to the plate.
25 year. So, that Is my major concern. 25 HR. GORHAN: But they’'re contracted to do
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1 s0. 1 much, much, much greater.

2 MR. LUNY: They are contracted to do so 2 And so, If the question had been In Harch of
3 subject to a serles of legal defenses. And I can 3 last year, which Is I think when we ultimately

4 tell you that I've been involved -- it’s a rare q decided that the contractor wasn't coming back,

5 case to have this ever happen. I’'ve been 5 as of today, can we go ahead and complete the

6 involved In two other construction bonding cases. b work, It would have heen a financially daunting
7 Both of them required lltlgatlon. Both of them ? task for the -- for this board to have taken that
8 were vwell over a year. One was about three gyears 8 amount of money and done the work and then been
9 befere it was resolved. 9 fn a pesition with the bonding company of

10 HR. HCCLURE: I -- I think I heard a 16 deciding whether It vas the correct method --

11 different question, too, from you, Hr. Gorman, 11 MR. WUELLNER: Don't we dramatically

12 and let me see {f -- If we may not have answered 12 compromise our poslition to recover at all —-

13 this. 13 HR. LUNY: Yeah.

14 The second question I heard from you was 14 MR. WUELLNER: -- if we undertook the work
15 that what you asked -- what we were asked In 15 ourself In Phase 1?

16 connectfon with fir. George's comments was, Is 16 fR. LUNY: And you also -- yeah. Ue -- ve
17 there a downside to us going ahead and fronting 17 dramatically compromise both our legal posltien,
18 the work out of budget, and then does that damage 18 but also there’s a very practical sitvatfon.

13 our position to recover our damages in money, to 19 Phase 1 is different from Phase 2 In this
20 get back so that the job gets done? 28 respect: As you noted, Phase 1 is largely or
21 HR. GORMAN: T actually asked why that -- 21 most -— almost all complete.
22 why that particular advice was not preferred much 22 There are some proof issues with respect to
23 earlier. That's all. 23 the quality of construction that have gone in,
24 MR. McCLURE: Okay. Uell, I guess the 24 whether that was sufficient, what vould be
25 difference is —— and, Greg, do you know what -- I 25 required to get us the building that we
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1 know that we're not entitled to know tt, but I 1 contracted for?

2 don’t know whether through the grapevine we know 2 If we vere to run ahead and finish Phase 1
3 what the cost of Asset Bullders is for the 3 there vould have been some tear-down in the

q completion of Phase 1. q discovery process. So, you would have had people
5 MR. LUNY: Ue do have that number. It's In 5 coming In, tearing out Drywall, looklng for

6 the contract, and I —- 6 defects. You would have had a substantia

7 HR. HcCLURE: Do you have the range of {t? ? practical proof problem of going forward against
8 MR. LUNY: I don’t vant to speculate. I 8 the surety.

3 know that the number is -— ft's appreciably 9 So, there’s really no question from a

18 fhigher than our estimate to finish the job. And 10 practical ity standpolnt that the first avenue was
11 that's typlcal. 11 to pursue the surety. But Phase 2 is a llttle

12 HR. HCCLURE: Uell, I think the only other 12 different situation, obviously.

13 thing is -- and perhaps I didn’'t understand the 13 HR. GORMAN: This tear-down thing, where did
14 question. If -- If 11 vas a year ago, {f someone 4 this data come from? From the —- in other words,
15 had sald, well, can we go ahead and complete the 15 the supposition that we were going to have to

16 work and sue the bonding company for the cost to 16 tear It down to find out what was wrong --

17 compiete, the number involved In that, Instead of 17 MR. LUNY: Uell, I think completed

18 being a differential now of having $4- to 18 construction. In other words, tf you —- if you
19 $500,880 in our pocket to pay for a Job that was 18 go ahead and commence elther lawsult or approach
20 originally six and a guarter, I think, and — and 20 the surety and say, okay, we want you to make us
21 still having a source to recover that difference 21 whole on this, and then you compiete
22 and hopefully delay damages and lost revenue and 22 construction, go ahead and dry 1t im, throw up
23 all that stuff, the number that It would have 23 the rock, put the carpet in, et cetera, then —
24 taken, instead of being a few hundred thousand 24 and part of the issues invalved in this
25 dollars to complete the job, would have been 25 discussien, 1f it were a lawsuit-lawsult, would
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1 have been what was the status of construction at 1 walk out of here without owing a penny; and I

2 the time Global walked off the job? And were 2 sign 1t, I'm done right then and there. Uhen I

3 there defects In place, et cetera? 3 come out and somebody says, “You dummy, you

q And those are proof Issues that would have q shouldn’t have done that; you could have sued

5 been covered up as a practical matter by 5 them for miillons.”®

6 Sheetrock, carpeting, et cetera. The status of 6 So, my question Is If we accepted thls

? the curtain wall —- I mean, there’s numerous 7 $20@,008 on that phase, then are ve still alloved
8 Issues that we would not have been -- [t would 8 to go ahead and try to sue for other things }ike
9 have been much more difficult to go back and 3 fero Sport and them were saying about loss of

18 prove. 18 income and stuff?

11 MR. GORMAN: My only comment {s that this 11 HR. McCLURE: UWe -- we could not settle

12 bonding company’s performance certainly s far 12 anybody else’s clatms but our own. Ue only have
13 different than others that I am familiar with. 13 the authority to settle our own claims and can't
14 CHAIRMAN GREEN: Okay. I'm Jjust going to 14 bargaln away any rights of Rero Sport or anyone
15 shift this, because we are [n panel discussion, 15 else. It does settle the case with the surety

16 and I think before us right now is the tear-down 16 company.

1? contract, whether we need to go forward with 17 HR. YUELLNER: Only.

18 that. And I appreciate Hr. Luny bringing us back 18 IR. HcCLURE: They -- only. It does not

19 to what's going on with that with the terminal. 19 settle the case If there are any funds avallable
28 Are there any other comments or questlons 28 from the construction company. It does not
21 wlth regards to the demolitfon contracts and 2l settle the case if there are funds available from
22 tear-dovn from the board? Joe, did you have 22 the engineering company. So, all of thase things
23 something? 23 remaln viable. It's not done. It fs done as far
24 MR. CIRIELLO: Uell, I was golng 1o ask 24 as the surety company is concerned.
25 something, and I guess {t’s about that $200,000. 25 But we have taken the position reasonably
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1 I vanted to know exactly what that -- about that 1 that there are other parties who also are, to use
2 flgure of %200,086. That’s {n Phase 2, right? 2 our fancy word, the proximate cause or the -- or
3 CHAIRMAN GREEN: Right. And I think that’s 3 have contributed to the loss that we have In a —-
4 back with the terminal. 4 in a way for which they can be held legally

5 fR., CIRIELLO: I Just wondered, did we 5 responsible. So, If you're asking If you got hit
6 actually get that money, or is that what they 6 by two cars, you settied one of them, but the

7 proposed to glve us, or vwe signed anything to ? other car you've still got the right to go after.
8 accept 1t, or what? 8 CHAIRMAN GREEN: Okay. Any more discussion
9 HR. WUELLNER: 1I'm sorry. I missed 1t, the 9 on the recommendation as presented by Staff?

10 very first part. 18 MR. GEORGE: I think that we need to get

11 CHAIRMAN GREEN: He went back to the 11 visibility on what these salvage companies, you
12 terminal question with regards -- 12 know, might offer us for that, you know, scrap

13 IR. MCCLURE: Ue signed a settlement 13 naterial that's there, before we approve the

14 agreement with the company, that upon execution 14 $65,008.

15 and del fvery of the completlon bond, we recelve 15 CHAIRMAN GREEN: Do you want to make a

16 $200, 600. 16 motion to that, Hr. George?

17 fR. CIRIELLO: $26@-7 1?7 IR. GEORGE: Yes.

18 MR. HcCLURE: $208-. 18 HR. WUELLNER: Ue can certainly do that

13 MR. CIRIELLO: Uell, what I'm -- what I'm 19 Our -~ the only reason we approached it this way
2B thinking Is -- I'm probably wrong, but, you know, 28 was you can have both projects complete and
21 say {f I was hurt In a car accident or on the job 21 totally -- totally off the books, If you will,
22 and T was In the hosplital and some attorney comes 22 prior to PGA. I don’t -- you know, can we
23 In there and says, oh, you're going to have 23 ldentify this firm that Hr. Harsh has?
24 hospital bills, this and that, and you sign this 24 HR. MARSH: The same group who took !t down
25 document and we’ll pay for everything; you can 25 last tinme.
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1 IR, WUELLNER: And maybe they can get it out 1 HR. GEORGE: You mean authorize Ed.
2 of here next week, for all I know. BAnd {f they 2 CHAIRHAN GREEN: Ed.
3 can, great. I mean, I'm all for it, too. I 3 HR. CIRIELLO: Oh, I thought she said !fr.
4 mean, if we can save 38 grand or 46 grand -- 4 Harsh, since he’s in construction. He might know
5 HR. GEORGE: It would seem to me that -- it 5 somebody. Okay. Uhoever. Whatever.
6 would seem to me that If we have not approved any 3 CHAIRMAN GREEN: It would -- okay. I make a
? actlion to start completion of Phase 2, then the ? motton to have Hr. Wuellner look at an
8 leaving of that scrap sheet metal there s not 8 alternative for -- and I belleve It's the $65,800
9 harming us one hit. 9 portion of this, to have It removed at efther no
18 HR. WUELLNER: It's not harming us. It's 10 cost or cost of scrap within two weeks of today's
11 harming Rero Sport because It's In the area of 1 date. If he {s not able to do so, them he has
12 thefr apron and 1s blocking parking area that 12 authority to go forvard with the $65,000
13 would otherwise be avallable for them to use 13 contract
14 every day of the week, and especlally around PGA 14 HR. GEORGE: I second that. Good idea.
15 time. This removes all the obstacles on what 15 CHAIRMAN GREEN: Any discussion, further?
16 would be airside. 16 (No discusslon.)
1? MR. GEORGE: Okay. Sorry. I didn’t 17 CHRIRHAN GREEN: Okay. All {n favor?
18 understand that. 18 HR. GEORGE: RAve. ’
19 MR. WUELLNER: Restores the paving In that 19 CHRIRMAN GREEN: Aye.
20 area and allows them to continue using, 2@ HR. CIRIELLO: Aye.
21 regardless of what we do In Phase 2. It's more 21 MR. COX: Aye.
22 of a cleanup Issue than It is —- 22 IR. GORMAN: Age.
23 CHAIRMAN GREEN: Uell, we're just -- 23 CHAIRMAN GREEN: AIl opposed?
24 MR. SLINGLUFF: It also complicates the 24 (No opposition.
25 Phase 1 because that materfal's laying on Phase 1 25 CHAIRHAN GREEN: Okay. That part of the
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1 property. 1 metion carries, and I'l] make a second then to
2 MR. WUELLNER: Exactly. They're going to be 2 approve the second phase, as I'm calltng it, the
3 required to complete. 3 $71,806, which 1s the restoration. So, I make a
4 CHAIRMAN GREEN: And I have a recommendatlon 4 notien to recommend Staff’s recommendatlon to
5 or maybe something we could banter, that if there 5 accept the $71,608 restoration contract.
6 Is somebody out there that Mr. Harsh knows or we 6 MR. COX: 1’1l second that.
7 know, that maybe there’s a motion we can say, all 7 CHAIRNAN GREEN: Any dlscussion?
8 right, If you can find somebody within ten days 8 (No discussion.
3 or two weeks that will remove 1t, then that -- 9 CHAIRMAN GREEN: AIl (n faver?
18 then do It that way, and then authorize just the 18 HR. GEORGE: Aye.
11 repalr work, and if not, then we authorize the 11 CHAIRMAN GREEN: Aue.
12 demolitton, I mean, the cleanup and the rehab. 12 HR. CIRIELLO: Aye.
13 That vould accommodate Aero Sport getting it off 13 MR. COX: BAye.
14 of there. I'm just open for discussion. I don't 14 HR. GORMAN: Aye.
15 know If anyone —- 15 CHAIRMAN GREEN: All opposed?
16 MR. CIRIELLO: Would you like that as a 16 (No opposition.
1? motion? I'll make the motlon. 17 CHAIRMAN GREEN: Okay. MHr. Wuelliner, we'l
18 CHAIRHAN GREEN: Be my guest. Thank you. 18 put that In your hands, but two weeks from
19 MR. GECRGE: Uhat’s the motlon? 19 today --
28 MR. HCCLURE: What she said. 28 HR. COX: It's out of there.
21 IR. CIRIELLD: To reallow Hark to see If he 21 CHRIRMAN GREEN: Okay.
22 can find somebody to do this cleanup so that they 22 11.F. - Alrport Maintenance Facllity Design/Bufld
23 can use the parking area and then continue on 23 MR. WUELLNER: Last item I have for you has
24 with the constructfon phase. If not, we Just go 24 to do with the deslign/bulld progress on airport
25 ahead and do 1t all ourselves. 25 naintenance factllty.
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1 I know we pravided this late to you, but 1 MR. GEORGE: Okay.

2 it's not hard to see that the initial estimates 2 CHAIRMAN GREEN: And thls -- my question,

3 of this factlity are extremely high, and we've 3 the 850,808 or not to exceed is what’s in our

q been unable to quickly come to a feelting of why. q budgeted -- proposed budget that we had.

5 And one of the things that's out there that s -- 5 HR. WUELLNER: TIt's almost Iiterally out of
6 you know, at this point in the design/build 6 what they were proposing design of a facliity

? process, you have very little factual data to 7 would cost. Bnd, again, it's in a not-to-exceed
8 base your pricing on other than the what-if's and 8 number, s0...

9 could-be’s on the project. 9 CHAIRMAN GREEN: Any further discusslon?

18 And what we're asking to do, instead of 10 (No discussion.

11 Jumping headlong into elther a contract here for 1 CHAIRMAN GREEN: 1I’1l entertaln a motlon

12 the entire design/bulld that is probably way In 12 with regards to Staff’s recommendation.

13 excess of what It ultimately would result in, is 13 MR. COX: I’ll move that we accept Staff

14 that we authorize simply proceeding with the 4 recommendation.

15 design portion of this project to allow a further 15 CHAIRMAN GREEN: Second?

16 qualffication of the information of what 1t will 16 HR. GORMAN: I second It

1?7 take to build 1t and have all that back to you at 17 CHAIRMAN GREEN: Al! In favor? Any

18 February to consider. 18 discussfon first?

19 Yorst case is you've got the facllity 19 (No discusslion.
20 desfgned. And I guess you could go cut and hid 28 CHAIRMAN GREEN: RAll in favor?
21 It separately If you wanted to or hire somebody 21 MR. GEORGE: Agye.
a2 else to do It. But at least at that point we’ll 22 CHAIRMAN GREEN: Ave.
23 know what was -- what the real numbers are to 23 HR. CIRIELLO: Ave.
24 construct 1t. And hopefully those will plug {n 24 HR. COX: Aye.
25 much better to the budget number than what this 25 IR. GORMAN: Aye.
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1 Initial guess is. 1 S. GREEN: All opposed?

2 That's kind of the danger of design/build. 2 (No apposition.)

3 You Just don’t have factual data up front. 3 CHAIRMAN GREEN: Okay. The motion is

4 CHAIRMAN GREEN: Any publlc comment? q carrled to accept Staff recommendation on the

5 (No public comment.) 5 alrport malntenance facility. Have ve concluded
6 CHAIRMAN GREEN: Board discusslon? 6 your --

7 HR. COX: I llke Ed’s ldea. 7 HR. WUELLNER: Yes, ma’am.

8 CHRIRMAN GREEN: Any other discussion? 8 CHAIRMAN GREEN: -- actlon items, Hr.

9 fR. HARSH: I've got a comment. 9 YuelIner?

18 CHAIRMAN GREEN: Sure. 1 HR. WUELLNER: Other than some schedule

11 MR. HARSH: I'm In the constructlon industry 11 things we'll deal wlth.

12 and sell pipe housing fittings and everything, 12 CHAIRMAN GREEN: Would you like to deal with
13 and I would get away from design/bulld projects. 13 that now?

il I would put a design out and a competitive bid 14 HR. WUELLNER: Fourteen, If you’d Iike.

15 situation. Unless you have a long, long-term 15 CHAIRMAN GREEN: Sure.

16 relationship with the contracter that you trust, 16 HR. WUELLNER: 1If you want to Jump to M.
17 then you shouldn’'t enter Into a design/bulld on 17 14. - Next Board Heeting

18 projects, in my opinion and {n my experience. 18 HR. WUELLNER: Next board meeting is

19 CHAIRHAN GREEN: Any further discussion? 19 tentatively schedule for the 16th. However, this
20 HR. GEORGE: Do we know where this 20 Is customar!ly when ve ask you If that’s when you
21 maintenance fac!lity will go? And will the 21 want to hold your meetings, Is the -- they’ve
22 flve-year plan Impact It and therefore have to 22 been on the third Honday of the month for at

23 change the design? 23 least as long as I've been here. Probably goes
24 HR. WUELLNER: Yes, we do know where and we 24 back much longer than that

25 do know that 1t will not. 25 HR. COX: Uhat would the third Honday be?
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1 HR. WUELLNER: Ue always have a schedule 1 20th?
2 problem in January and February with national 2 IR, WUELLNER: Yeah. The hollday’s what,
3 hol 1days. 3 the -
q HR. COX: UWhat's the third tonday? q CHAIRMAN GREEN: The holiday [s the 20th.
5 R. WUELLNER: Third Honday is President’s 5 HR. WUELLNER: Holliday Is the 28th. So,
6 Day In this case. 6 after the 26th. Anything other than the Monday?
7 CHAIRMAN GREEN: I think my 7 MR. COX: 1I'm on vacatlon January 16th
8 recommendation -- we talked about this before, 8 through the 20th —— or 22nd.
9 and I think all the new members were here, that 8 CHAIRMAN GREEN: Uell, I think {f we have a
18 we keep that on the 19th. And in light of our 16 workshop, it's --
11 master plan agenda, that if we go back to the 11 HR. WUELLNER: Toward the end of -—-
12 third fionday in April or something, we could 12 MR. GEORGE: Uorkshop, you can be on
13 squeeze In some more elther special meetlings or 13 vacation.
14 vorkshops, whatever, within that space of time. 14 MR. HcCLURE: Can do it on the 27th.
15 Just a suggestion. 15 HR. COX: That's good.
16 MR. COX: What {s the third Honday in 16 HR. HCCLURE: That's two weeks ahead of
17 February? 1? time.
18 CHAIRMAN GREEN: That's President’s Day. 18 HR. WUELLNER: How about the 27th, Honday,
19 fR. COX: I mean, what date Is that? 19 the 27th. Is that all rlght with everyone?
20 HR. WUELLNER: 17th, I think. 26 CHAIRMAN GREEN: Uhat time?
21 HR. CIRIELLO: 17th. 21 HR. WUELLNER: That’s up to y'all
22 CHAIRMAN GREEN: That's President's Day. 22 CHAIRMAN GREEN: Are we talking an hour, two
23 HR. GEORGE: 1I'd Iike to make the board 23 hours?
24 avare that I will be out of the country from the 24 MR. COX: Uell, It would be pretty
25 15th of February to Harch 26th. 25 comprehenstve, It should be quite a while, I
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1 HR. COX: Ue can do all kinds of things. 1 would tmagine.
2 HR. GEORGE: I flgured I'd take my beating 2 HR. WUELLNER: Couple of hours, I would
3 now. 3 think, you know, {f you’re going to need that
q CHRIRNAN GREEN: And not that It makes any q HR. GORMAN: Early afternoon.
5 difference, the third tHonday In Harch is St. 5 HR. WUELLNER: One o'clock, two o’clock?
6 Patrick’s Day, but that’s not a holtday. So — I B HR. COX: Anytime.
? know. So, in other words, we could reconvene 7 CHAIRMAN GREEN: I won't be able to. I'm in
8 our -- our third flondays in Harch and fit 8 trial. I mean, I just can’t. But that's my
9 something tn, even though we might be one member 9 problem, so...
16 short, to work on that master plan In February, 16 HR. WUELLNER: Are you in Friday before that
11 the latter part of February. 11 or Thursday before that? I mean, are you in
12 HR. COX: That’s okay. 12 trial?
13 HR. WUELLNER: Uell, we've got a regular 13 CHRIRMAN GREEN: Huh-uh. The 24th, Friday.
14 meeting date here proposed is February 18th. And 14 MR, WUELLNER: You're back by then, Hr. Cox?
15 then prior to that, toward the end of this menth, 15 HR. COX: 24th? Yes.
16 s a workshop. Ue've got to come up with a date 16 IR. WUELLNER: Does that work for everuone,
17 that’s agreeable to everybedy. Doesn’t have to 17 2dth, Thursday the 24th?
18 be a Honday; can be whatever day you want for the 18 CHAIRMAN GREEN: That's Friday the 24th.
19 workshop on the master plan. 19 MR. WUELLNER: 1I'm serry. Friday the 2d4th
2f You want to allow -- what do you think you °f or Thursday? I don’t care. I mean, I'm just
21 need, about a week, ten days, to convert a 21 trying to find a date that we can get everyone
22 workshop information into a document that would 22 here. I think it's Important everybody has not
23 be back to y’all on the 18th? So, you vant to 23 only an understanding but Input.
24 conclude that maybe the third week of January? 24 CHAIRMAN GREEN: Input. Friday the 24th,
25 CHAIRMAN GREEN: That’s the week of the 25 does that fit? And somebody had mentloned early
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1 afternoon? It's Friday, I know. 1 {(No oppositlon.

2 MR. COX: Particularly on a Friday. 2 CHRIRMAN GREEN: I have a second motion then
3 CHAIRMAN GREEN: Do you want to start early, 3 with regards to the Sunshine Law, if we would

q then, like around 1:£¢ to accommodate? q ke to commence our meeting on the 18th at 3:45,
5 HR. WUELLNER: That's fine. 5 and I'm golng to hold you to that 15 minutes.

6 CHAIRMAN GREEN: Do we need a motion? No? 6 HR. MCCLURE: That would be fine.

7 Yeah? Okay. I make a motion that we have our ? CHRIRMAN GREEN: Is that all right? I'l

8 workshop on the master plan commencing Friday, 8 nake a motlon that we commence our meeting on the
9 the 24th of January, at 1 p.m. 9 18th at 3:45 instead of 4:00 for the adding the
18 fR. COK: Okav. 19 agenda ltem of Sunshine, which we can put first
11 HR. GORMAN: I'1l second that. 11 on the agenda.

12 CHAIRMAN GREEN: Any further discussion? 12 HR. GEORGE: Second.

13 HR. WUELLNER: At this polnt, that agenda 13 CHAIRMAN GREEN: Any discussion?

14 vould cover the master plan? 14 (No discussion.

15 CHAIRMAN GREEN: Correct. And, actually, 15 CHRIRMAN GREEN: All {n favor?

16 can we -- let me amend that. Can I address the 16 MR. GEORGE: Aye.

1?7 master plan and any update on the terminal? 17 HR. CIRIELLD: Aye.

18 MR. WUELLNER: Okay. 18 MR. COX: Aye.

19 IR, HcCLURE: The other thing, at some 19 HR. GORMAN: Aye.
20 point, Hadam Chalrman, Is that at some point, 20 CHRIRMAN GREEN: RAye. Any opposed?
21 11's usually appropriate to have a short workshop 21 HR. WUELLNER: T don’t vote. But my
22 or In-service on the Sunshine Law, because I1t’s 22 questton {s we also made mention of the VOR, if
23 a-- 23 we have Information on that, you want that on the
24 HR. GEORGE: On what? 24 workshop In the event It Is avatlable by the
25 MR. HcCLURE: On the Sunshine Law, because 25 24th?
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1 It’s an easy way to get tripped up with all good 1 MR. GEORGE: I want it as soon as It's

2 Intentions. And so, sometimes it’s not a bad 2 avallable. So, {f {t’s avallable on the 23rd,

3 Idea to take 15 or 2¢ minutes and run through 3 Yeah.

q that. q CHAIRMAN GREEN: I think that can be put

5 That’s probably a long meeting to think 5 {nto -- into the --

6 about dolng that then, too; but at some point, If & HR. WUELLNER: Put it on the agenda. If the
7 you'd care for us to, we'd be happy to glve you a ? Information’s there, {t’s there. If {t's not —-
B quick rundown of what you've got to be cautlous 8 CHAIRMAN GREEN: Okay. Then I'll go to

g about. And I mean, I know 1ike everybody 9 comments from the Authority members. And in

18 encounters each other socially, and you need to 18 deference to all nmembers and new members and the
11 nake sure you know what's okay and what’s not 11 publlc, I'm going to defer to the end, and I just
12 okay. And 1t’s not real hard and It doesn't take 12 ask that we all keep It as brief as we feel we

13 too long, but 1t’s probably an appropriate thing 13 can. Sao, Hr. Cirfello?

14 to do. 14 12.R. - Hir. Joseph Ciriello

15 CHAIRMAN GREEN: A1l right. Let me go back 15 MR. CIRIELLO: Uell, last meeting, I

16 to the motlon, then. I think !t was seconded and 16 mentioned something about investigating the

1? then ve had discusston. Any further discussion 17 possiblifty of being on TV for public viewing of
18 on the 1 o’clock meeting on the 24th? AIl In 18 our meetings. Has anything been done on that?

19 favor of that? 19 MR. WUELLNER: No.

20 IR. GEORGE: Aue. 20 HR. CIRIELLO: 1Is there anything going to be
21 CHRIRMAN GREEN: Age. 21 done on 1t?

22 HR. CIRIELLO: Age. 22 HR. WUELLNER: Yeah. 1 just had to remember
23 IR. COX: Aye. 23 1t long enough.

24 HR. GORMAN: Aye. 24 HR. CIRIELLO: Okay.

25 1S. GREEN: All opposed? 25 CHAIRIAN GREEN: Anything else?
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1 MR. CIRIELLO: No. 1 I1ke to ask, and with the concurrence of all the
2 CHAIRHAN GREEN: Hr. George? 2 board members, all of our commercial tenants to
3 12.B. - fir. UYayne George 3 prepare data for this board concerning the dollar
4 MR. GEORGE: 1I'd Ilke to make a comment as q amounts of real and projected financlal loss that
5 a -- as a new member of the board. Prior to the 5 you have so that we can give this to our lega
6 Sunshine Laws taking effect, I had the 6 representatives to present In that lawsuit
7 opportunlty to talk to the other, you know, ? That way, we have a finite number to go by.
8 members. And I think we all have some things 8 So, we'll add It all up, every -- everybody, the
9 that are on our, shall we say agenda, you know, 9 commercial tenants on the field, because we don't
18 things that we personally would like to get 18 have anything to work with at this point. BAnd I
11 accompl {shed. 11 think that’s something ve could probably use, or
12 I started compiling mine, but my copler ran 12 at least as a target and a window, and present
13 out of paper at 85 pages, Ed. I'm just kidding. 13 them with a number amount for damages sometime {n
14 Just kidding. But I don’t think that -- that the 14 the future.
15 other members of the board will disagree with 15 So -- and I saw that Kramer Upchurch ieft
16 this comment. 16 so {f one of y’all could pass that along to him
1?7 Yhile we have an agenda, I don’t think It Is 17 or we could send out --
18 our Intent to come in and stir the pot up and 18 CHAIRMAN GREEN: Could I interrupt you one
19 change this and change that. Ue all have 19 second?
20 talents, and we have past experiences that -- 26 MR. COX: Go ahead. I lost —- no.
21 that we have been -- that we have acquired over 21 CHAIRMAN GREEN: Kramer —-
22 the years that I think are valuable to the 22 HR. COX: Kramer left. If you could pass
23 alrport, you know, to making it get to the point 23 that along to him, because If you guys could hop
24 that we want to get it to. 24 right on that, fn all serfousness, I think If ue
25 Before we stand up and say we want to change 25 could get something out, you know, if you could
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1 this and change that, I feel a need for a 1 generate something as quickly as possible, It's
2 workshop where we are presented by Ed and your 2 only golng to help. But the sooner we get 1t, I
3 staff of what’s the organization? You know, 3 think the sooner --
4 what’s the key people? You know, what do they q fR. SLINGLUFF: Ue run a business. Ue have
5 do? Uhat's the objective we've been running on? 5 numbers every day.
6 How are the appraisals for employees and what are 3 HR. COX: Okay. Great. And I don’t --
7 their objectives, you know, for improvement and 7 should we formalize that {n a letter to the
8 things llke that? 8 commercial tenants or Just by word of mouth?
9 If ve can pick up this knowledge all 9 CHAIRMAN GREEN: I think your comment, I
18 collectively, that glves us a better foundation 18 have no doubt that they’il jump on that and --
11 for making concrete and feastble recommendations, 11 MR. COX: All right
12 you know, to the board. 12 CHAIRMAN GREEN: -- provide those.
13 So, I would l1ke to strongly recommend that 13 HR. COX: Does that work for everybody?
14 we consider expanding the workshop or doing 14 CHAIRMAN GREEN: I think so.
15 another one at another time to Include that type 15 MR. COX: All right. That’s the only
16 of a briefing. And maybe the two existing 16 comment I have.
17 members of the board don’t need to be there, you 17 CHAIRHAN GREEN: Okay. HMr. Gorman?
18 know, but I would prefer to have you there just 18 12.D. - Hr. Jack Gorman
19 for your Input. 19 MR. GORHAN: Yes. I think we've already
28 CHRIRMAN GREEN: Anything further? 20 addressed !t to a great extent. T think the
21 HR. GEORGE: No, ma’am. 21 board’s in tremendous agreement that the working
22 CHAIRMAN GREEN: Ne, no. I just wanted to 22 separately with the alrport admintstration staff
23 make sure. Thank you. Hr. Cox? 23 Is In effect exchanging ideas and overal
24 12.C. - Hr. Bob Cox 24 problem-solving and that these workshops are
25 HR. COX: Yes. I've got some comments. I'd 25 essential. And I think these workshops will be a
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1 quantum leap in the ab{l!ty to solve problens. 1 workshop earlier than that and do the briefing
2 e have to make sure that they are -- you know, 2 thing that Hr. -- I think with tr. Coxor —- I'm
3 comply with the Sunshine Law. 3 sorry. Hr. George did?
4 But I think that really -— that really will 4 HR. GEORGE: Yeah, I'm at a loss for when ue
5 work well. That was the first thing on my agenda 5 nake comments, how do we get -- do ve make a
6 and ft’s already been addressed, and I feel very 6 motlon while we're making the comments?
7 good about 1t. 7 CHAIRMAN GREEN: I think when we're deal ing
B I only have one other -- I have lots and 8 with times of meetings, we can just request
9 lots of agenda ftems. I'm actually going te put 9 whatever our times of meetings are. I don't
18 them off for 3¢ days, you know, and then we'll 16 believe -- I mean, we'll have to make a motlon
11 address them then. 11 for Sunshine purposes to make sure It's out
12 I only would 11ke unohstructed access to all 12 there.
13 areas of the alrport 24/7. And I think that 13 MR. GEORGE: I know, but what about a
14 there’s a lot of agreement on that as to board 14 workshop so that we understand the basic
15 members. I think that pulls the staff out of the 15 operation, the organization, the employees?
16 problem of being responsible for any and all, you 16 HR. WUELLNER: That's the one I'm asking
17 know, observation of things. I'd like to see 17 about. Do you want to do that earller on the
18 that put together. 18 18th?
13 The rest of my agenda, I'm going to leave 19 HR. GEORGE: Do we need a motion for that?
20 for 30 days from now. But I appreclate {t. I 20 CHAIRMAN GREEN: Yes. If you want to expand
21 think this will work really well. I think we're 21 that time on the 18th, I belleve we do.
22 going to have a very good problem-salving 22 HR. WUELLNER: You want to start at 2:087
23 situation. 23 HR. GEORGE: Uell, we're starting at 1:08
24 12.E. - Chairman Suzanne Green 24 already.
25 CHAIRHAN GREEN: Okay. Hy comments are 25 IR. HcCLURE: No, that's on the 24th.
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1 actually directed to welcoming the new members, 1 HR. UUELLNER: That’s the 24th.
2 and I, too, I think we need to get together and I 2 fR. HcCLURE: On the regular meeting of the
3 think working in some workshops to see that we 3 1¢1th.
q can functlon as a untt to come up with these q MR. WUELLNER: Ue meet at d o’clock. Dao you
5 problem-solving things. And I heard, Hr. Gorman, 5 want to start at 2:80 on the vorkshop for what
6 some of those agenda 1tems can be addressed at 6 you’'re asking as well as we’ll Incorporate the
7 our workshop, which might Incorporate some of the 7 Sunshine thing and then --
8 master plan. Just bring them at that point, too, 8 MR. GEORGE: That would be great, to start
9 because a lot of them probably do. 9 it on the -- start at 2 o’clock on the 18th so we
16 I also vant to congratulate the alrport on 18 can cover those organizational -
11 an avard. And I think Hr. Uuellner has some 11 MR. WUELLNER: That way, you don’t add
12 comments with regard to that, but I understand 12 another workshop; you Just extend the time.
13 that from all the work that everyone’s been 13 MR. GEORGE: Right. Okay.
14 dofng, the last board and this board and all the 14 CHAIRMAN GREEN: Is there a second on the
15 staff, they’ve been presented with a very nice 15 motion?
16 award for the tower. So, Nr. Uuellner? 16 HR. COX: I'!l second.
17 MR. WUELLNER: Last thing I've got. 17 CHAIRMAN GREEN: BAny discussion? The oniy
18 CHAIRMAN GREEN: Yeah. 18 discusslon I have Is those of us that can’t
19 HR. WUELLNER: Do you want to expand the 19 attend will make it at 2:00, and those of us that
20 workshop on the 18th to include that? 20 can’t -- I need a vote on the matlon. All In
21 CHAIRMAN GREEN: The 18th {ncluded the 21 favor?
22 Sunshine for 15 minutes. 22 MR. GEORGE: Aye.
23 MR. UUELLNER: Yeah, which is 15 minutes. 23 CHRIRMAN GREEN: Aye.
24 CHAIRMAN GREEN: RIight. 24 MR. CIRIELLO: Ye.
25 HR. WUELLNER: Do you want to start that 25 HR. COX: Aye.
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1 HR. GORMAN: Aye. 1 whatever way ve can. So, I just wanted to let
2 1S. GREEN: All opposed? 2 you know that our family is willing to help in
3 (No opposition.) 3 any vay we can. Ue can provide the funding, help
4 CHAIRMAN GREEN: So, the meeting on the 18th q with the presentation and the publicity,
5 will commence at 2:88 vith the workshop regards 5 whatever, but I just -- you know, we'll walt for
6 to belng Indoctrinated with the staff, and then 6 y’all to direct us on how you want us to go about
7 at 3:45, we’ll have the Sunshine and then our 7 it.
8 regular meeting. 8 The only other thing Is we collected money
9 HR. WUELLNER: Ue were lucky enough to 9 but we have five or sIx checks. They're made out
10 recelve an ayard that was actually submltted by 19 to the airport. And ve do need to get those
11 our contractor for the tower vault project, and 11 cashed, fast. BAnd so, I just wanted to mentlon
12 recelved the 2062 excellence {n construction 12 that. And Hr. Cooper had told me that any
13 award, award of excellence to the Afrport 13 monies -~ any money situations would need to be
4 Authority and Fannin Danis Construction by the 14 braught In front of the board.
15 Rssoclated Builders 8 Contractors Associatlon. 15 HR. WUELLNER: I think the suggestion was e
16 S0, we are now the proud recipient of having done 16 create some sort of permanent display -
17 one project right. 17 CHRIRMAN GREEN: oOh, I meant the funding.
18 fR. GEORGE: That's beautiful. 18 HR. WUELLNER: -- {ncorporate it in the
19 CHRIRMAN GREEN: Yeah. Thank gyou. I think 19 terminal and it Just reflects the history and
28 that exhibits everything, the hard work that's 20 certainly reflects the famlly contribution as
21 been done the past few years. 21 well.
22 Do we have anything further before we 22 HS. BROUN: Yeah, we've got a lot of
23 adjourn? All right. Thank you. Oh, I'm sorry. 23 plctures, old pictures, and there’s stlll several
24 Yes, ma’anm. 24 members [n this community who were involved with
25 13. - Public Comment 25 the early history of the airport. BAnd they're
PAGE 186 PAGE 188
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1 1S. BROUN: I won't be long and hopefully it 1 stii] -- they’re still around, and {t’s really
2 wili be on a light-note nature. I'll say good 2 Important that we get to them and get what we can
3 evening. My name’s Linda Barbara Brown. And I, 3 from then.
4 when I was growing up, spent some time here on 4 I -- I've alvays known a lot of this, but I
5 the alrport. My father was a fixed-base operator 5 haven't pursued !t because my dad was there. And
6 and we actvally lived on the airport. 6 now I reallize there’'s all these things. There’s
? My dad's service here at the airport was ? gaps that need to be filled in. And these people
8 during the war and also In several different 8 are aging. They're the people that took over the
] activities, flying school, aircraft malntenance. 9 alrport after the Navy left, the ones that had
16 And he was flxed-base operator the late 'dgs, 10 some small businesses here. And I think we can
11 early ’58s. 11 get quite a display going.
12 He dled October the 2nd. And In his memory, 12 So, Just to mentlon, we had at one time the
13 we wanted —— we had thought we'd llke to do 13 military gave the St. Augustine Afrport a Yorld
14 something for the atrport. He spent his whole 58 14 Uar II bomber that was at the front entrance.
15 years In avlatfon. 15 And I was the only —- only child fn St. Rugustine
16 And I contacted Hr. Cooper, and he suggested 16 that had her own bomber. So, the other klds
1? something we might be interested {n doing was to 1? loved to come play with me.
18 actually do a permanent exhiblt, chronic!ing the 18 But we’re looking forward to this project.
19 history of the alrport. 18 Ue think tt will be a lot of fun. I've worked on
20 And I was talking to Mr. Uuellner, and he 20 a lot of other projects with the Historica
21 tells me that there's not a lot of early 21 Soclety. So, I think with their expertise, we
22 Information that we've got. Ue’ve also got a lot 22 can do -- we want to do something that’'s really
23 of plctures. 23 nice, a really nice job that everybody wiil be
24 And I've been contacting the Historlical 24 proud of.
25 Soclety, and they're willing to help us in 25 CHAIRMAN GREEN: I'm sure the board, all of
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1 us would encourage this, by all means. Speak
2 with Hr. Wuellner.
3 fR. WUELLNER: Ue can set up a revenue place
q for 1t over here --
5 1S. BROUN: Okay. That's great
6 MR. GEORGE: Ue're sorry to hear of your
? loss. And I think what you're dolng Is great.
8 It fills fn a gap and I commend you for it.
9 HS. BROUN: Well, thank vou.
18 HR. COX: Behind you a hundred percent.
11 HS. BROUN: Thank you. I appreciate that
12 Thank you.
13 CHRIRMAN GREEN: That’s a nice way to end a
14 long meeting. Thanks, everyone for their
15 patlence. And we're adjourned.
16 (Thereupon, the meeting adjourned at 6:55 p.m.)
17
18
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