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1 PROCEEDINGS

2 CHAIRMAN COX: Good afternoon, everybody.
3 Like to call to order the St. Augustine-St. Johns

4 County Airport Authority regular meeting for

5 August 21st. First order of businessis Pledge of

6 Allegiance, please.

7 (Pledge of Allegiance)

8 CHAIRMAN COX: Thank you very much.

9 3. - APPROVAL OF MEETING MINUTES

10 CHAIRMAN COX: The next order of businessis

11 approval of the minutes for the July 17th meeting.
12 Any exceptions or additions to the minutes?

13 (No exceptions or additions.)

14 CHAIRMAN COX: Finding no exceptions,

15 welll -- those minutes will stand approved.

16 4. - APPROVAL OF FINANCIAL REPORT
17 CHAIRMAN COX: Financia report for July.
18 MR. GEORGE: | took alook at it and found no

19 problemswith it. | did not have a chance to take
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20 alook at it against the forecasted numbers for
21 the budget. But | am assuming that we'reall in
22 linewith that. But I'll have that done by the
23 time we have our next budget meeting.

24 CHAIRMAN COX: Very good.

25 5. - APPROVAL OF AGENDA

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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CHAIRMAN COX: Agendaapproval. | know we
have one minor change in the agenda.

MR. WUELLNER: Yes. We had preadvertised an
item pertaining to Cordova Pams. That item has
been withdrawn at this point and will be
rescheduled for a future meeting.

CHAIRMAN COX: Very good. Any other
exceptions to the agenda or additions?

MR. WUELLNER: No, sir.

CHAIRMAN COX: All right.

MR. WUELLNER: None from Staff.

MR. BRUNSON: Mr. Chairman?

CHAIRMAN COX: Sir?

MR. BRUNSON: | would like to think about
agenda approval in that | haveto leave today at a
quarter till 6:00.

CHAIRMAN COX: That agenda's approved.

MR. BRUNSON: Okay.

CHAIRMAN COX: Just kidding.
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20 MR. BRUNSON: Then if -- but if we -- but if
21 we run longer, | would like to move something
22 that -- that requires voting --

23 CHAIRMAN COX: Okay.

24 MR. BRUNSON: And | don't think we should

25 have any problem with that.
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CHAIRMAN COX: You have an agendaitem you'd
like to add or you want to --

MR. BRUNSON: No.

CHAIRMAN COX: -- move something forward that
you want --

MR. BRUNSON: If --if -- I'd like for you to
take the option, if you see that you're needing --

CHAIRMAN COX: Which itemisthat?

MR. BRUNSON: Maybe the T-hangars.

MR. GEORGE: That'sfirst, anyway.

MR. BRUNSON: Okay.

CHAIRMAN COX: That'sfirst up.

MR. GEORGE: Okay.

CHAIRMAN COX: Sol -- well beright up to
that fairly quickly --

MR. BRUNSON: Okay.

CHAIRMAN COX: -- | think before you leave.
Okay. With no other exceptions to that, the

agenda stands approved.
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20 Before we get into reports, | want to make a

21 few comments here concerning tonight's meeting,
22 because | think we're going to have quite afew

23 people in the meeting and we're going to have some
24 additional arrivals here pretty soon.

25 Just to reiterate the way the meeting will be

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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run tonight, the -- all speakers must be
recognized by the Chair. There will not be any
open debate allowed between public to the
Authority or the Authority to each other or public
to public. We'retrying to just keep this meeting
as -- as precise and targeted as possible.

I'd like to have everybody try to refrain
from open discussion in the background so that we
can continue with our meeting and -- and stay
focused.

No questions will be directed to individual
board members. All querieswill be directed to
the Chair, and the Chair will recognize any
speakers.

Anyone wishing to speak to an issue, if you
wouldn't mind, please fill out one of these
(indicating) either before or after you speak to
the agenda item.

Public comments will take place in general
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20 public comments, and each individual will be

21 allowed three minutes for public comments.

22 And everybody | hope understands that and

23 we'll move forward.

24 Member committee reports -- I'm sorry. We've

25 got to go to reports here. Regular meeting agenda

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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reports. Mr. Bryant, County Commission?
6.A. - COUNTY COMMISSIONER
MR. WUELLNER: He'scome and gone. He -- he
wasn't feeling well and had nothing for us and --
CHAIRMAN COX: Okay. Mr. Slingluff?
6.B. - GALAXY AVIATION
MR. SLINGLUFF. Nothing to report.
CHAIRMAN COX: Thank you very much.
Mr. Nehring?
6.C. - GRUMMAN ST. AUGUSTINE
MR. NEHRING: Nothing to report.
CHAIRMAN COX: Thank you. Mr. Roderick?
6.D.- SA.PA.
MR. RODERICK: Yes, dir.
CHAIRMAN COX: Representing S A.P.A.
MR. RODERICK: | have threethings today. |
continue with our mantrato save the trees and
max -- save the trees, max the Ts. What that

really meansisif you don't have green area, as
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20 the engineers will tell you, you have to have
21 drainage ditches. So, it sort of all works

22 together. And if theresanicebigtreeinthe
23 middle of the green, then it's a double bonus.
24 And that's also for our community.

25 At our meeting, our AOPA representative -- |

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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thought | saw Gunner here earlier, Gunner
Thompson?
MR. NEVADOMSKI: That would be me.
MR. RODERICK: There heis, yes. He brought
out an important point for airport security,
lockup and lookout. And that means lock up your
airplane and your hangar when you're not there and
look out for your buddy around the airport.
And we didn't -- to add emphasis to that,
Mr. Cox himself had just come from a meeting where
he was briefed by the FBI and the TSA, and they
essentially said, yes, general aviationisa
target. It's not hyped by the media. And so, we
are going to adhere to that asa group. It met
with good response from the club. Thank you.
CHAIRMAN COX: Thank you, sir. Mr. Burnett?
6.F. - AIRPORT ATTORNEY
MR. BURNETT: Other than to jokingly say that

thisis one of those times where you really get
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20 your money's worth from the volume of work we're
21 handling, most of it you -- you know of.

22 The lease policy manual, I'm updating it.

23 The minimum operating procedures. We're also

24 drafting a contract for the ARFF facility, which

25 1"l talk about - y'all will wind up talking

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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tonight as an -- and is an agenda item, but not

for the contract. It will come back to you at a
later date. And several other items, including

the Cordova Palms one that was removed from the
agenda tonight that we're working on.

So, other than that, nothing really to
report.

CHAIRMAN COX: Very good.

MR. BURNETT: And other than one last
comment -- | saw -- | apologize. If anyone
doesn't know this, if you need a public comment
card, they're up there on the table.

CHAIRMAN COX: Thank you very much.
Mr. Knight?

6.G.- AT.CT.
(Mr. Knight not present.)

CHAIRMAN COX: Thenit'sup to you --

MR. WUELLNER: Yeah.

CHAIRMAN COX: --to -- to go through his --
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20 MR. WUELLNER: And thereitis.

21 CHAIRMAN COX: And Buzz will read it for us
22 again.

23 MR. WUELLNER: What it comes down to isfor

24 the month of July, you had 9,254 ops, whichis

25 really close to what the 2008 forecast numbers

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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11

1 are -- are predicted to be. So, it's still below

2 last year and the year before. But considering --

3 CHAIRMAN COX: Below --

4 MR. WUELLNER: -- for the last month -- or

5 for the last six months, fuel prices have been

6 like everyone else, painful.

7 CHAIRMAN COX: Considerably more than we put
8 into the forecast, | assume. Okay. That's --

9 finishes up the reports for individuals.

10 Member committee reports, please. The MPO.
11 7.A.- MPO
12 MR. BRUNSON: On August the 1st, the First

13 Coast Metropolitan Planning Organization met at
14 the MPO building in Jacksonville with the private
15 sector of the railroads and trucking industry and

16 the aviation industry and did some long-range

17 planning. Some good things came out of that. And
18 | -- I have books here that you can look at, and

19 to -- to read the reports.
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20 And then on the -- the August the 10th, we

21 had the regular board meeting with the First Coast
22 Metropolitan Planning, and that was with the city
23 officials of Jacksonville and different places,

24 and councilmen and authority members, and to

25 prioritize in more detail where certain roads will
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be and appropriation of the monies and what we
recommend. So, that's going forward, too. So,
nothing really new to report on that.

CHAIRMAN COX: Very good. EDC.

7.B.-EDC

MR. GEORGE: Environmental --
environmental...

Y eah, Economic Development Committee has got
plenty of activity going on right now. We were --
we have a draft of the industrial site that
they're looking at that we are participating with
them, but they're al'so doing some other things to
get businesses exposed to the political, you know,
campaigns that are going on. But just ongoing
stuff.

CHAIRMAN COX: All right. Intergovernmental.
7.C. - INTERGOVERNMENTAL
MR. WUELLNER: Did not -- did not meet this

month.
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20 CHAIRMAN COX: Okay.

21 MR. WUELLNER: They won't meet till

22 September.

23 CHAIRMAN COX: Very good. Moving on to
24 project updates then.

25 8. - PROJECT UPDATES

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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MR. WUELLNER: Project updates include the
south area apron development; T-hangar development
projects; hangars 8, 9, and 10; marking and public
relations; airport leasing activities; Taxiway F
and apron.

We have received notification of partial FAA
grants that total approximately $2 million. |
believe the number is $2,000,040 at this point.
It'salittle hard on the graphic, but thisisthe
best | can do withit. But basically the area
identified in blue here (indicating) will be
funded by FAA.

The green piece that sits kind of below it
there, thisareain general (indicating), is--

has been deferred in funding until their next
fiscal year. Thisiswhat it'slooking like right
now, as late as June or July of next year.
However -- it does not affect, with the first

piece being funded, it does not appear to be
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20 affecting the schedule at all for the apron.

21 With this grant, they will get in there and

22 get it built and will provide access to the vast

23 majority of T-hangars and will allow that project
24 to -- to begin in earnest and concurrently with

25 the -- with the taxiway access.

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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So, look for that activity to start probably
within the next, I'm going to guess two to three
weeks, maybe a smidge longer.

| expect to have grant documents in our hands
as early asthe end of thisweek. So, that will
put the $2 million to bed for thisyear. Now,
that's FAA's share. So, the total project ends up
about 2-- in round numbers, $2.2 million.

MR. GEORGE: How much do we have to do?

MR. WUELLNER: We have two and a half percent
of the total project cost. So, two and a half
percent of $2.2 million. It's about $60,000, |
believe.
MR. GEORGE: So, we get ninety-seven and a
half percent money.
CHAIRMAN COX: That ain't bad.
MR. GEORGE: Takeit.
MS. GREEN: Mr. Chair?

CHAIRMAN COX: Sir -- yes, maam.
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20 MS. GREEN: 1 just have one question. Does
21 that in any way jeopardize our chances of getting
22 the grant -- therest of it June, July?

23 MR. WUELLNER: No.

24 MS. GREEN: | mean, to start this, | don't

25 want to be caught in the middle of anything.

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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MR. WUELLNER: No. We've -- we've managed to
construct the project to be a functional piece,
thereby eliminating FAA's normal requirement of
these kind of phase funding deals where we'd have
to commit to build the rest if they didn't.
MS. GREEN: That'swhat my concern was.
THE WITNESS: Because its meaningful piece,
it will be a stand-alone unit, and we do not have
that obligation with therest. So, assuming
everybody's good to their word, sometime between
probably March and July, the balance of it will be
funded.
MS. GREEN: So, as far aswe know,
bifurcating it will be --
MR. WUELLNER: It'sfine.
MS. GREEN: Okay.
MR. WUELLNER: Yeah. We worked very closely.
Y ou know, poor Andrew's group hastirelessly run

iterations back and forth through FAA for better
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20 part of ten days. We were al pretty sick of the
21 individual changes, and FAA was not being easy
22 about it. So, under the -- under the bridge, so
23 to speak.

24 Next project, | may have just -- yeah. Is

25 the engineering, just to remind you, is underway,

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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16

1 and the site plan iterations that were requested

2 at the last meeting appear alittle bit later in

3 the meeting as -- as an agenda item for -- for

4 some -- hopefully some selection today .

5 8, 9, and 10 I'm happy to report isfinally

6 under construction. We have construction

7 equipment on the site, and we are actually turning
8 dirt there. Building permits were, with the help
9 of a couple of phone calls on Friday -- or

10 Thursday, we were able to free up the building
11 permits on Friday. So, that is now rolling ahead

12 and should be, you know, prosecuted in earnest

13 now.
14 CHAIRMAN COX: Good.
15 MR. WUELLNER: We'e still waiting on FPL to

16 move atransformer, but apparently it's not going
17 to hold things up from this point. And to refresh
18 your memory, it's about a 21,000 sguare foot

19 building facility out there. And the total
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20 budget's approximately $1.9 million.

21 CHAIRMAN COX: Do you have a question?
22 MR. GEORGE: No.
23 MR. WUELLNER: Under marketing -- I'm sorry.

24 Under marketing and public relations, September

25 16th and 17th isthe MS 150 Bike Tour. That will

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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17

1 be held out here. We will have to make afew

2 operational considerations during those two days,
3 but | don't expect anything significant.

4 We've met any number of times with their

5 organization and the people that actually do the

6 work and run it. And first-class group. Very

7 well run organizational structure. Everybody that
8 seems -- needs to be involved, we've already met
9 with. And everybody's excited about being able to

10 host that on the weekend of the 16th and 17th.

11 MR. GEORGE: Mr. Chairman?
12 CHAIRMAN COX: Sure. Go ahead.
13 MR. GEORGE: Doesthat facilitate or does it

14 require us to close any runways? Any impact on

15 our aircraft operations?

16 MR. WUELLNER: Yeah. We will have acouple
17 of few-hour closures of probably 6/24 and 2/20

18 over the course of that weekend. But nothing that

19 remains closed.

file///AMTG82106.txt (33 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

20 MR. GEORGE: Will that be published and

21 e-mailed to all groups --

22 MR. WUELLNER: Oh, yeah. Therewill bea
23 NOTAM out on it and al that stuff, yeah.

24 MR. GEORGE: Okay.

25 MR. WUELLNER: We're till just alittle

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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1 early on it, just to get it out.

2 MS. GREEN: | just want to know what we as
3 the airport were doing to either help market or

4 market this for our publicity and marketing?

5 MR. WUELLNER: Actually, we're not doing
6 anything, but they have included the Airport

7 Authority in their brochures and advertisings and
8 thelike. So, the Airport Authority'slogo and

9 thelikeis-- is probably listed as a sponsor of

10 the event. But beyond providing a place, that's
11 the extent.

12 MR. BRUNSON: Ed, | would liketo -- thisis
13 an exciting thing, and they're doing it first

14 class with people that are parking the cars that
15 park for the stadium in Jacksonville. And | want
16 to thank Grumman for their participation in this,
17 because it'sabig PR plusfor us.

18 CHAIRMAN COX: Thanks, Grumman.

19 MR. WUELLNER: Okay. Airport leasing
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20 activities. Currently there's nothing -- I've got

21 nothing new to report at this juncture.

22 CHAIRMAN COX: All right. Moving on to the
23 agendaitems.

24 9.A. - T-HANGAR DESIGNS - PASSERO

25 MR. WUELLNER: Thefirst item we'vegot is

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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19

1 Passero to present the iterations for the T-hangar

2 layouts.

3 MR. HOLESKO: Am | going forward to the first
4 sheet?

5 MR. WUELLNER: Yes.

6 MR. HOLESKO: Okay. Good evening. Andrew

7 Holesco with Passero Associates. After last

8 month's assort -- Authority meeting, we took a
9 step back and really went back and looked at some
10 additional T-hangar layouts. And | want to just
11 give usall just afew minutes to talk about what
12 you see on screen right here, which looks like a
13 blank screen, but it's actually a very important
14 screen. I'll take you alittle bit through step

15 by step to show you how we have arrived at the
16 T-hangar layouts that you've seen today.

17 What you see here is the south GA area

18 (indicating). Thisisour Taxiway F, whichis

19 going to be new, and our transient aircraft
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20 parking apron.

21 Each one of these little circles throughout

22 the project site represents atree. You have a
23 tree legend here (indicating), which is a color
24 coded legend. Each of the different tree species

25 isadifferent color, and the different size of

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006
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20

1 the circles, each treeis shown as acircle, tells

2 you or corresponds to the different diameter.

3 Obviously we have alarge tree here (indicating).
4 We have small little dots throughout which

5 represent smaller trees.

6 So, what we did is we looked at not only the

7 location of the trees, but walking through the

8 site and looking at the quality of thetrees. The

9 trees you see here in green are high-quality trees
10 (indicating).

11 We've gone through that site and we have

12 looked at these areas to be protected. |I've been
13 through there numerous times with airport staff
14 and an Authority member just to go back and look
15 and see what does the site really represent in

16 terms of trees and quality and what do we need to
17 try and save.

18 There is an endless amount of iterations that

19 we could go through to try and tweak the project
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20 sites and still fit one in here and there, and we
21 can still do that even after today.

22 We have probably donein the vicinity of 20
23 to 25 T-hangar layouts, tweaking things back and
24 forth, moving taxi lanes, putting on end units,

25 things like that. Bryan Cooper has -- has
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recommended a few times to even try some angled
hangars. Wereally haven't tried too many of
those. But thereis an endless amount of choices
in terms of how we could move a hangar at this
point from five feet one side, ten feet to the

other.

WEe're using the FAA's airport design book
which pretty much tells us the areas that we have
to keep clear on the sides of the T-hangar taxi

lanes. That's the biggest challenge that we have,
because if you look back on the project site here,
you seearoad. Well, if weturn that road into a
taxiway, we've got to keep an area clear on both
sides of that taxi lane. That was our greatest
challenge.

We've looked at the absolute minimum that we
can use for the clear areas of the taxi lanes and
actually gone through a nonstandard design

equation to use the absolute minimum that we can
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20 use for clear -- clear areas.

21 So, here's our first concept. Thisis

22 alternate one. We have atotal of 52 T-hangars.
23 Here we have five different T-hangars throughout
24 the area. These are the taxi lanes that we were

25 talking about and the clear areas on the side
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22

1 (indicating).

2 We had tried to get between 50 and 60-plus

3 T-hangars. We sat here at this conference table

4 several timeslast month. We actually had sheets

5 that were almost as large as this screen spread

6 out across this conference table. We had clear

7 acetate overlays of hangars, and we took them and
8 we taped them over the paper. We made copiesin
9 the back. And then we did our best to draw what
10 we could squeeze in all over. And I'll tell you,

11 it was an interesting task. It's not the first

12 time we had doneit. We had done it several times
13 before. But we wanted to make sure we get this
14 right, and we know how important it isto

15 everybody.

16 If you recall in the previous screen, |

17 showed you where the important trees were. Well,
18 therethey are. Most of the trees that we

19 identified as high-quality trees, as you can see,
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20 are going to be protected, which means they don't
21 have abuilding or ataxi lane over the top.

22 Y ou've got a gorgeous area here as a center

23 (indicating). We've got trees here not impacted
24 here. Throughout area here, maples here and here

25 (indicating).
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The one areathat we just couldn't get it
worked out was the area here and the area here
(indicating). There'safew treesinside there.
We redlly had to work hard to get a central core
through here, and there's about half a dozen trees
here that we really couldn't get into this area
with abuilding and taxi lanes without having some
overlay into that half a dozen trees there.

But the rest of them, really what we've done
iIswe've looked at these areas and we've worked
backwards. That area had to be protected.

There's alarge stand of maplesright there.
Okay, how are we going to build around that area?

The area here (indicating) has, for lack of a
better term, is a magnificent oak tree. It'sone
of the nicest you would see. It's probably
severa hundred years old. We had to make sure
that we protected that large oak tree and his

little brother to the west. Thisis alternate 1,
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20 with atotal of 52 hangars.

21 Thisis alternate 2 (indicating). It shows

22 53 hangars. Some of the hangars on this one are
23 shown in very similar locations, especially the --
24 the two to the north. These two are similar to

25 the others, except P extended further down.
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24

1 We've got some area on the south here where
2 the hangars are going actually north and south

3 instead of east/west. And again, here's your

4 trees (indicating).

5 Still did alittle more tweaking on this one.

6 Asl said, we'reat 53. Y ou can see the same

7 areas. We still could not really get into this

8 area here without impacting those same half a

9 dozen trees (indicating).

10 We think all the rest, you can see atree

11 like this one that's right on the border

12 (indicating). We're going to try and save that
13 tree and tweak it. We'l actually go out in the
14 field and flag it. We'll actually put that line

15 out there with a survey stake to make sure that we
16 can try and save that tree.

17 We've got to move thistaxi lane further to
18 the east afoot, and these hangars to the east one

19 foot. We'll do it so we can make sure that that
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20 treeis ableto stay.

21 So, that's where we are atoday. Asl

22 mentioned, we can still tweak things further. We
23 can still give you alittle bit of a modified

24 option, but thisis-- thisis pretty close to the

25 best we can do so far.
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25
1 And with that, | think we're seeking your
2 input and gquestions and comments on what you've
3 seen.
4 CHAIRMAN COX: Mr. -- go ahead.
5 MR. GORMAN: I'd liketo say something

6 briefly. We use the word "tree" alot. Thewhole

7 idea, the whole concept hereisto provide

8 something for the community, isto provide an

9 elegant parklike setting for the community, rather
10 than amilitary box presence. It's out-of-the-box
11 design element thinking. And I'm hoping it makes
12 a positive statement when we get this thing done.
13 The whole concept hereissimple. | wish |

14 had something | could talk and move around, too,

15 but...

16 MR. WUELLNER: Get your mic.

17 MR. GORMAN: Yeah.

18 MR. WUELLNER: It's on the bottom.

19 MR. GORMAN: Oops. | pushed the wrong one.
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20 | just needed a laser pointer. Too many buttons

21 for me. Just think, | fly airplanes.

22 MR. WUELLNER: Oh, you've got this.
23 MR. GEORGE: Think of the buttons as atree.
24 MR. GORMAN: Yeah. Right. Give me-- give

25 me too complex an item there. Sorry. Just need a
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laser pointer.

MR. WUELLNER: I'm not sure which one you
want, but it'sareal light touch on that, the --
it'sthisright here. Just touch that.

MR. GORMAN: That'sthe pointer. The
whole -- the whole idea behind thiswhole
discourse isthe fact that it's an alignment.

The design element we're doing hereisyou're
using the same amount of space, but you're

aligning the buildings and offsetting the
buildings to -- to maximize the use of natural
resources, rather than just cutting the resources
down, clear-cutting it. And the object of the
game isyou don't spend any more money. It'sall
done here. It'sall done now with apencil. But
the design element is the offsetting of the
buildings and the alignment of the buildingsto
allow for these more valuable areas to be kept.

This area here looks like the Ball treein
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20 Jacksonville (indicating). It's--it'sa

21 wonderful thing. It'svery parklike. It's-- and

22 this, to me, is-- isan elegant situation, versus

23 what you would get without looking at the resource
24 ahead of time.

25 Both -- both of the layouts that Passero's

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006

file///AMTG82106.txt (52 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

27

1 come up with are good. They both have different
2 things that are good about them, and both have

3 different compromises. But that'stheidea. But
4 the -- theideais -- isthe alignment of these

5 buildings, the offset of the buildings, and using

6 what you've already got.

7 It provides -- it takes a lot more thought.

8 It -- but it's not going to cost anymore. It --

9 it's -- the only cost is probably in -- in the

10 amount of engineering required, because Passero
11 has done alot of engineering to be ableto do

12 this, and it'sjust in the thought process behind
13 it.

14 I've got one more thing to say here. Get

15 thisover with. | can talk loud.

16 CHAIRMAN COX: Sure. You can get that
17 microphone, if you want.

18 Areyou going to use this easel ?

19 MR. GORMAN: Yeah, please. Should have done
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20 this before, buit...

21 MR. WUELLNER: Got acouple of clips.
22 MR. BRUNSON: Turn it around, Jack.

23 MR. GEORGE: It's upside down.

24 MR. GORMAN: Wouldn't make much of a

25 difference. It's till the same concept.
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Okay. Here's amaximum density layout
(indicating). Thisisright off the Master Plan
Layout. In other words, you can see that every
square foot is turned into T-hangars. Thisis 80
T-hangars. The only problem with thisisyou
can't build it. If -- you've got to have these
green areas. Y ou've got to have some of these
green areas, because you've got to actually absorb
water and you've got to absorb runoff. And I'll

let the engineer expound on that after -- after |
get done.

So since you've got these valuable areas that
| feel at least are valuable -- they've valuable
for the community -- the ideaisto tweak, to
offset, and to move things around.

For pure revenue, if you could build that,
but -- but you can't build it because it's not
physically possible to build it without building

sewers to conduct all the -- all the rainwater
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20 runoff. Since you have to have green areas, the
21 object of the game is the green areas that you do
22 keep, you keep them with mature growth.

23 That sums up the whole thing. It'sredly a
24 simple concept. But theideaisvery out of the

25 box to be able to do that.
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=

I'll give it back to Andrew, because he knows

2 alot more about thisthan | do.

3 CHAIRMAN COX: My first question, Andrew,
4 would be is explain to me why we couldn't do the

5 80-unit situation, just like Mr. Gorman described.

6 MR. HOLESKO: The -- the drawing that you see
7 that's labeled Master Plan Layout, if you

8 attempted to build at that density, somewhere

9 there is going to be green space, whether it's on

10 that footprint or the areanext toit. You're

11 simply displacing that -- that stormwater holding
12 area.

13 So whether -- if you put the 80 there, then

14 you'd be moving that water sideto side. There

15 would be another area that wouldn't be

16 developable.

17 Could you put 80 there? Yes. But that would
18 mean that there's some -- there's some area of

19 green space that's giving you, I'll say an
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20 equivalent of what we're showing you with a

21 nonlinear layout. Somewhere thereis going to be
22 green space and apond. Whether it'sin your

23 hangar area or next to your hangar area, which

24 could have been an hangar area, somewhere there's

25 going to be a green space. There'sno -- there's
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just no question about it.

MR. GEORGE: Why wasn't option 3 discussed?
Isthat -- all you did was show 1 and 2.

MR. HOLESKO: Sorry. Isthat -- isthat
our --

MR. GORMAN: Good question.

MR. GEORGE: In my handout, | have a scheme

MR. WUELLNER: I'vegot it.
MR. GEORGE: That one.
MR. HOLESKO: It was aternate 3?
MR. WUELLNER: It got hopped over, | think.
MR. GEORGE: Did what?
MR. WUELLNER: It got hopped over, | think.
MR. HOLESKO: | think | pressed the button
too quickly.
MR. GEORGE: Isthere areason for that?
MR. HOLESKO: No. Alternate 3 shows taxiway

up here coming from the tower and going along what
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20 we're calling Taxiway Foxtrot North. We put in

21 12 -- or 4, 12-unit T-hangars here (indicating) to

22 simply show that you do have another areawhich is
23 very efficient in terms of putting in alinear

24 T-hangar layout.

25 Y ou can put almost 50 unitsright there. And
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that was our alternative 3. We had a meeting

here, and we agreed that we would show alternate 3
and draw it and -- and put amost 50 T-hangarsin
that area. So, I'm sorry if | pushed the -- the

button too quickly.

CHAIRMAN COX: Definefor everybody the
difference between group 1 and group 3 aircraft
that's listed on it.

MR. HOLESKO: A design group 1 airplaneisan

airplane up to basically a single-engine aircraft,
up to 49-foot wing span. A design group 3
aircraft is up to a 119-foot wing span.

CHAIRMAN COX: Mr. Gorman?

MR. GORMAN: Might say one thing about this
plan, although it, you know, looks simple enough.
We're going to end up having to address -- see
where it says "Alternate 3" over there? That
whole area has got to be developed. | mean, we

can't just take this land and buy thisland and
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20 not develop it. And so, we need to address the
21 ISsue.

22 The other two plans address that issue, and
23 they addressit in an environmentally friendly
24 way.

25 That areathere that you show those T-hangars
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up there, it's my understanding that the
administration here, both the director and -- and
the manager, would like -- we need some area that
if we do have to have an FBO, we've got to have
some areato be able to develop it, if infact in
the future we need an FBO. And it would be
somewhat nonsensical to place the FBO way over
where the smaller T-hangars and designs -- the
other designs would -- would be, in other words,
where scheme 1 and 2 would show them.

It would be much more aproposto -- to use
that areain the future for an FBO development,
only because it's -- it's just more common sense
toit.

CHAIRMAN COX: Mr. George?

MR. GEORGE: Not going to let Jack outdo me
with one. Jack brings up a good point about
worrying about where we're going to go FBO-wise.

Could | have alternative 2, please? One of
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20 my big concernsis egress and ingress into the

21 area. If you look at our existing hangars that we
22 have now, there's ataxiway, you know, and then
23 there is another one down, you know, by the -- you
24 could get out of each one of these into this

25 (indicating) before you actually get into the
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control space there. But look at the areas you've
got for getting out there (indicating).

One of the things I'm concerned about iswe
have one egress and ingress to this whole south
development area. And at some point in time, that
could become a problem.

So, an alternative for you to consider is
this arearight here is the present maintenance
facility (indicating). Come over here and we have

five porta-hangars which are 60 years old. Take
the porta-hangars and this areain here
(indicating). Make the FBO here (indicating).
Maybe even take Bob's hangar asthe FBO's -- |
don't know. But -- but the FBO here hasaway to
get airplanes out. And we minimize the impact of
it coming around this end back here.

So, if we're -- we're talking about
T-hangars, | think we have to look at everything

that's going to happen in the whole area. So,
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20 that gives us an FBO and a flying school that
21 those single-engine airplanes and transit

22 airplanes are not coming back in here. It also
23 gives us the ability to cut off -- what's this

24 Street?

25 MR. WUELLNER: Estrella
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1 MR. GEORGE: Estrella. And put our main

2 entrance right there of having the FBO here so we
3 don't have to have that street down this end here
4 (indicating).

5 | like this one for thisend. Onething |

6 don't like is back to ingress and egress. | would

7 prefer to see another taxiway back in here. That
8 gives usthree ways to get in and out of this area

9 (indicating). On alternative 1, there are three

10 taxiwaysto get in.

11 Aslong aswe're looking at this, you notice

12 these are one-sided buildings, very expensive. |
13 don't care about putting one right here with this.
14 Make it a nice office space for one of our

15 independent contractors, if you will. But we

16 could maximize by putting more hangars, T-hangars
17 down on that end. 1'm not through, Jack.

18 MR. GORMAN: That'sfine.

19 MR. GEORGE: If we're going to run ataxiway
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20 back into here so that these feed into it, there's

21 also the ahility, possibly, to put in another

22 three right there (indicating).

23 Could | have alternative 3? If | close

24 Estrelladown here, I've got two roadways from the

25 other end of the existing hangars and Estrella.

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006

file///AMTG82106.txt (68 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

10

11

12

13

14

15

16

17

18

19

35

So, this could be extended out to here
(indicating), thereby taking up another couple of
units. Or, if you want to keep aesthetics --
aesthetics in there, you could go to the existing
one -- buildings K, L, and M, and put two more
units -- four -- two more units in each one of
those buildings coming back, you know, down to
here (indicating).

If you took the combination of the two, we
have just exceeded our Master Plan as far as what
we need, you know, for the whole -- for the whole
facility 15, 20 years from now.

But if we started here (indicating), leaving
this open -- you know, maybe we pick up one
building here. One building is another 12 units,
you know. Or two buildings. | think if we looked
at al of that, we could easily take our initial
phase up to mid-60s or something like that for

hangars.
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20 CHAIRMAN COX: Mr. Gorman?

21 MR. GORMAN: Let me come up there, because |
22 agree with Buzz on a couple of things. If we can

23 get 2 back up in aminute.

24 | agree with you on this (indicating), you

25 know, if we -- if we could possibly expand that.
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1 | mean, al you have to do istake this -- just

2 don't build the building here and offset it all

3 the way down to here --

4 MR. GEORGE: Exactly.

5 MR. GORMAN: -- and get -- and get more

6 gpace. Anideathat has been bandied around that
7 IS to take these and make these small commercial
8 hangars (indicating), in other words, so that you
9 might be able to get some small businessin here.
10 And they would be -- still be T-hangars, but

11 they'd be just of sufficient size to be able to be
12 commercial.

13 MR. GEORGE: Okay.

14 MR. GORMAN: That was bandied around. The
15 other -- | disagree with you on the one -- on the
16 other side, though. | don't think it's that

17 critical that we have -- right now, all of -- al

18 of our hangars have dead ends. In other words,

19 thisisadead end and thisis adead end here
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20 (indicating). All of these have -- and it

21 doesn't -- it hasn't created a problem, so | don't
22 seethat being as critical. | don't think it's as
23 critical asyou do, asfar as the dead-end

24 concept.

25 But using the space is an excellent idea.
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1 And that idea of having that accessin here makes
2 some sense, too. But you're -- you're saying

3 bring that access down, but then leave this still

4 open for FBO development? Isthat -- I'm trying
5 to --

6 MR. GEORGE: I'm saying leave it open for

7 our -- we don't have enough money to build 80

8 hangars with the price of concrete going up. So,

9 I'm saying let's start with the primary area here

10 (indicating).

11 MR. GORMAN: Right.

12 MR. GEORGE: And if we can, throw another
13 12-hangar unit on the end, then do that as we get
14 into it. But at least have a Master Plan that

15 saysthat's where I'm going.

16 MR. GORMAN: Y eah, because that -- that idea
17 of -- because | remember -- Ed, | want you to say
18 something before thisis al over, asfar asthe

19 director here.

file///AMTG82106.txt (73 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

20 MR. GEORGE: Ed's asleep.

21 CHAIRMAN COX: Here's-- heré'sanissuell

22 have, if you don't mind if | can --

23 MR. GORMAN: Yeah, sure. Here'sa pencil.

24 CHAIRMAN COX: Now -- because avery valid

25 point was brought up to me this weekend by an
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1 e-mail from one of our folks, and they are

2 currently on the waiting list. But he passed

3 along to me that he had been at an airport for

4 guite awhile and that he'd been in a hangar

5 situation where they had dead ends, and it was a

6 tremendous problem because airplanes would be

7 taxiing in while other guys are starting up to

8 taxi out.

9 And so, with the blind spots that you end up

10 inevitably with, both airplanes on the ground

11 taxiing between two metal buildings, you're going
12 to have blind spotsin radio calls. He had to get
13 in and call and say, "Hi, I'm getting ready to

14 taxi out." The other guy hopefully hears you.

15 And there's -- and there's some real issues with

16 having these -- as many blind dead ends as we have
17 with the way the taxiway is set up. So we --

18 MR. GEORGE: Just aquick point.

19 MR. GORMAN: I'll just -- I'll make mine real
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20 quick. There may be -- the smaller the aircraft,

21 | think the less the problem. Y ou know, when you
22 get -- for instance, you're flying asmall jet.

23 That -- then that does -- that problem is-- is

24 true. | -- that's just my own take out of this.

25 The small aircraft --
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CHAIRMAN COX: You think there's enough room?
MR. GORMAN: I've never had -- I've never had

aproblem as many years -- several years I've been

on these airports, but with the smaller aircraft.

When you get into the slightly larger aircraft,

like the box hangar-size aircraft, then | would

agree.
CHAIRMAN COX: Atthevery least, it's

something we need to consider and take into

account. Yes, dir.

MR. GEORGE: I just -- | want to avoid a
problem if there's going to be one. Right now,
you've got all of thisarearight in here that's
going to be fighting to get out here (indicating).

CHAIRMAN COX: Right.

MR. GEORGE: But if | open it up here, this
guy can come and go out or he can go that way
(indicating).

CHAIRMAN COX: WEéll, we can make it one way

file///AYMTG82106.txt (77 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

20 for taxi out and one way for taxi in, either way

21 you go, however you do it.

22 MR. GORMAN: One.
23 CHAIRMAN COX: Youwant togoto1?
24 MR. GORMAN: One has-- well, 1 has --

25 certainly solves that dilemma.

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006

file///AYMTGB82106.txt (78 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

40
1 CHAIRMAN COX: Canyou switch toiteration 1,
2 Ed, please?
3 MR. GORMAN: Okay. 1 hasless of that

4 dilemmathat you two gentlemen are talking about

5 than 2.
6 MR. GEORGE: Three -- three waysto get in.
7 CHAIRMAN COX: Wéll, I'm not sure that we

8 could fix it on either. | mean -- but with scheme
9 2, either. Y ou know, but the taxiways between the
10 hangars at this point, Andrew, are -- what -- what

11 width are they?

12 MR. HOLESKO: The-- thefull widthis 71
13 feet.

14 CHAIRMAN COX: Okay.

15 MR. WUELLNER: No.

16 MR. GEORGE: It's one airplane worth.

17 MR. WUELLNER: That's clear area.

18 MR. HOLESKO: That'sthe clear -- that's the

19 taxi -- thetaxi lane and the --
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20 CHAIRMAN COX: Oh, | see. The concreteis

21 how wide?

22 MR. HOLESKO: Thirty-five feet.
23 CHAIRMAN COX: Thirty-five feet. Okay.
24 MR. GORMAN: The hangars are 45 feet, so the

25 maximum wingspan of most of the T-hangars can't
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1 exceed 45 --
2 CHAIRMAN COX: Right.
3 MR. GORMAN: $o --
4 CHAIRMAN COX: The point | wastrying to get

5 acrossistwo airplanes are not going to be able
6 to pass each other and taxi. No way.

7 MR. GORMAN: My pointisit hasn't -- my own
8 take on it isit hasn't been that big of a

9 problem.

10 CHAIRMAN COX: Mr. George?

11 MR. GEORGE: The other comment about
12 aternative 2 is've got all of the other hangars
13 that are presently one-sided that | can pick up
14 extra space there.

15 And the thing on alternative 1 that bothers
16 me the most isP. Those eight right in the

17 middle, the big one, you get two guys trying to
18 come out and going the wrong direction, and

19 you're -- have an impasse.
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20 MR. GORMAN: You're saying that gives -- you

21 have an aternative method to get out.

22 MR. GEORGE: Right.
23 MR. GORMAN: Yeah.
24 MR. GEORGE: What I'm saying, with 2, the --

25 there's not 18 or 9 airplanesin one --
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MR. GORMAN: Oh, | see.

MR. GEORGE: -- span.

CHAIRMAN COX: Ed, haveyou -- I'm sureyou
have. What are your thoughts on the issue of the
problem of head-on issues with the dead ends --
dead ends?

MR. WUELLNER: It -- it'snot an issue.

CHAIRMAN COX: Not?

MR. WUELLNER: Nature of T-hangars are the

low -- generally low activity. It's-- | mean,

it's nice to have multiple entrances, but frankly,
looking at the number of units, for the most part,
2 isadequate, | would think.

My concern of tying another entrance into the
apron isyou've -- you've dedicated an access
point on that apron from that -- from there on and
limited how the apron could be laid out in terms
of from afunctional standpoint of placement of

aircraft later on by creating another spot in the
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20 center or somewhere near the center of the apron.

21 So, it can be done, but | think it creates some

22 issues longer term.
23 CHAIRMAN COX: Sir?
24 MR. GEORGE: If | have abig apron there, |

25 am definitely going to have airplanes coming to
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the west side and turning and pointing the other
way.

The taxiway that they have isfor this oneto
feed into. So, | don't see that as being an
impact at al.

MR. WUELLNER: If you'll point, I'll follow.

MR. GEORGE: Okay. If youturn likethisas

your big ramp area (indicating), okay? If | have
an airplane coming in, those airplanes are going
to comein and go thisway (indicating). Well,
the area that they have to come in and turn,
that's the area that | would be using to go out.

So, | don't see where that's a -- other than
congestion, | don't see where that requires any
more concrete for taxiways by having the three of
them in your big ramp area.

MR. WUELLNER: Well it may be you
misunderstood my answer. | don't think it's an

additional concreteissue. What | -- what | see
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20 it asisan operational issue on the layout of the
21 apron long term.

22 You're -- you're correct in what an aircraft
23 would do to -- to approach that and park. But
24 you've -- you've now almost -- you've created --

25 at some point you're going to have to deal with a
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continuing access corridor you're going to have to
provide to that ramp into that additional taxiway
location --

MR. GEORGE: And what I'm saying --

MR. WUELLNER: -- permanently.

MR. GEORGE: What I'm saying isyou already
have to have a continuing access ramp to get an
airplane to comein to turn and face toward the
east to park.

MR. WUELLNER: No. This--thisapronis--
ishuge. | mean, it isnot -- it's deceiving the
way it'slaid down. | mean, it's hundreds and
hundreds of feet in length. And literally, they
can be pulled in under their own power to the edge
of the apron. My concernisif you -- do you have
your -- the laser pointer there?

If you -- if you were to align parking in a
logical long length format --

MR. GEORGE: Right.
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20 MR. WUELLNER: -- you could -- you could
21 literally tail in through thisarea al the way up
22 and down (indicating). By creating a corridor
23 through here, you've bisected the apron's utility
24 in some form. | mean, you could taxi-lane it

25 around the back. There are lots of waysto
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addressit long term, but al of them require
additional -- or | should say reduce the total
available apron areain some version.

MR. GEORGE: Yeah. So, | could have
airplanes with their tails hanging over here --

MR. WUELLNER: In theory.

MR. GEORGE: -- and not have any right there
and still have them there (indicating). So,
you've lost the ability to park two airplanes.

MR. WUELLNER: But I'velost -- no, it's more
than that, because you've -- then you've impacted
perhaps the next row and your next row, depending
on how you -- how you do your layouts.

MR. GEORGE: How do | get an airplanein here
to put the tail”? I've got to have ataxiway to
get it heretoturnit around. All I'm sayingis
that taxiway is still used by these people coming
out. If there'sa problem with it, then we solve

it down the road.
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20 MR. WUELLNER: It can. I'mjust saying the
21 consequence of doing that is-- isaloss of the

22 apron capacity. But it's not -- you know, in the
23 scheme of things, it's not the biggest issue

24 you're going to face by any means.

25 MR. GEORGE: Yeah.
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MR. GORMAN: Do both of you gentlemen like
one concept over another, though, 1 -- 1 or 22 |
mean, aternate 1 or alternate 2?

MR. BRUNSON: Mr. Chairman?

CHAIRMAN COX: Yes, sgir.

MR. BRUNSON: What I'd liketo hear is
Staff's recommendation.

MR. GORMAN: Exactly. Thereyou go.

MR. BRUNSON: Of thesethree, or a

modification of the three. And then | have some
questions. But I've already looked at this, and |
know what | want to talk about. But I'd liketo
hear --

MR. WUELLNER: | think an -- an ability to
expand and be as flexible as possible, | think
aternative 2 is probably your better of the -- of
thetwo. But | think you can still do, even if
you desire a third access point onto that apron,

you could still do it with 2.
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20 It also has -- some of these single-sided Ts

21 could be converted to 50 x 60's. Y ou could -- you
22 could finish the other side of this building with

23 minimal impact on trees or extend the length, all
24 of which gain anet, you know, something larger

25 than 53 units over time.
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So, | -- | think in terms of flexibility,
it's probably got more potential than 1.

CHAIRMAN COX: | like 2.

MR. WUELLNER: 3, | hate.

CHAIRMAN COX: Yeah.

MR. BRUNSON: Mr. Chairman, may | ask one
guestion?

CHAIRMAN COX: Yes, sir.

MR. BRUNSON: It seemslikethistree --

MR. WUELLNER: | can give you the -- the next
dide.

MR. BRUNSON: Put aternate 1 up there.

MR. WUELLNER: There you go.

MR. BRUNSON: Okay. WEell, thisisamajor
tree (indicating).

MR. GEORGE: It'saquality tree.

MR. BRUNSON: Quality tree. Major tree.
What percentages, without getting shot --

CHAIRMAN COX: Laser beam him out.
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20 MR. BRUNSON: What if that tree went away?

21 John, | know we want to save atree.

22 MR. RODERICK: | -- I'm not armed.
23 MR. WUELLNER: Somebody's targeting you now.
24 MR. BRUNSON: And also, my business mind says

25 the T-hangars generate the money. So, you know, |
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1 would liketo -- | would like for us to look at

2 that and get the impact on that, adding more

3 T-hangars and generating more. And you could do
4 that with alternate --

5 MR. WUELLNER: One, aso.

6 MR. BRUNSON: --1or 2. Samedeal. But

7 anyway, that's just something to think abouit.

8 MS. GREEN: But 2's going give you more

9 availability to add on your one-sided hangars.

10 MR. WUELLNER: | think -- | think alternate
11 2, this area alone has a potential of netting 10

12 additional T-hangars --

13 MS. GREEN: Right.

14 MR. WUELLNER: -- with minor impact.

15 CHAIRMAN COX: Yeah.

16 MR. WUELLNER: Or upwards of 10. It may not

17 be exactly 10. But, you know, that gets you up to
18 that 60 number that, you know --

19 MR. BRUNSON: Yeah.
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20 MR. WUELLNER: --iscertainly -- that's --
21 60, by the way, is probably redlistically the

22 upper limit of what we even, in any concept,
23 expect to be able to maybe build. And that will
24 be really afunction of bidding after -- after we

25 get through. But, you know, somewhere between the
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1 50- and 60-unit mark iswhat's really doable under
2 available funds.

3 So, when you get up there and look at 75, 80,
4 90 units and locations, you -- you simply aren't

5 going to fund that anyway right now.

6 CHAIRMAN COX: Mr. Gorman?

7 MR. GORMAN: So, can we, to put thisto bed,
8 simply because | do trust Ed's judgment on, you

9 know, matters of -- these -- to an extent, we've

10 had to move things around here, but can we -- or
11 can | make a motion that we accept alternate 2

12 with his design parameter changes?

13 CHAIRMAN COX: We need to get public comment.
14 MR. BRUNSON: Public comment.

15 MR. GORMAN: Right after public comment but,

16 | mean, that's -- that's fine.

17 MR. GEORGE: The public might say something

18 and you change your mind.

19 MR. GORMAN: That'strue. I'm sorry.
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20 CHAIRMAN COX: But we will -- we will

21 certainly entertain motions after we hear public

22 comment.

23 MR. GORMAN: That'sfine.

24 CHAIRMAN COX: Was there any more board

25 discussion? Did you have any points?
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Let's open it up to public comment then.
Mr. Holiday. That'syou, Dan. Wake up.
MR. GEORGE: Might give him the mic.
MR. HOLIDAY: No, I've got -- what you said,
Sir --
MR. WUELLNER: We've got to get you on tape.
That's not --
MR. HOLIDAY: Okay. Dan Holiday,
St. Augustine. I've been called alot of things,
but | came to ombudsman. Ombudsman.
CHAIRMAN COX: Buds.
MR. HOLIDAY: Budsman. Budsman. I'm really
thrilled, redly thrilled. | see wefinally got
our oars in the water and we're al pulling in the
same direction. | can seeit herein thisroom.
There'salot of interest in this. Not just
me anymore, but we're all interested in this. We

all want to see this be done and doneright. And

| seealot of -- alot of cooperation here and a
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20 lot of concern.
21 | came up with hangar scheme 1A just for the

22 fun of it. And could we go to the 1 on here?

23 Thisis 2.
24 MR. WUELLNER: Yeah.
25 CHAIRMAN COX: Thereyou go.
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1 MR. HOLIDAY : I'd liketo see a couple of
2 more hangarsin here (indicating). 1'd like to

3 see this be brought out here alittle bit. 1'd

4 like to see this be brought out (indicating).

5 That's, as you say, the one tree that we

6 could agree on. Thiswould redly -- would

7 really -- and the way -- the reason -- the reason
8 | likethisistaxiing around. You've got exits
9 in here all over the place. | like that.

10 | have never, in the 40 years I've flown out
11 of here, run into another plane coming down a

12 taxiway until we had a control tower. That's

13 okay.
14 MR. GEORGE: And you did run into one?
15 MR. HOLIDAY:: | didn't runinto one, but it

16 was -- it was close. He was coming around the

17 corner.
18 CHAIRMAN COX: That explainsit.
19 MR. GEORGE: Not much of your three minutes
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20 left. I'm sorry.

21 CHAIRMAN COX: Go ahead.

22 MR. HOLIDAY: : | redly likeamodified 1A,
23 but that's okay; | can handleit, because | can

24 see we're -- we're going in the right direction.

25 More -- more T-hangars, saving as many trees as we
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can, and with areal positive feeling of everybody
putting their oars in the water and pulling the
sameway. | don't see anybody here getting realy
upset today. Okay. Thank you.

MR. BRUNSON: Thank you, Dan.

CHAIRMAN COX: Andrew, just out of curiosity,
if -- if we -- if we expanded on 1, would we still
be able to get another 10 to a dozen unitsin
there without too much impact, do you think?

MR. WUELLNER: If you --

MR. HOLESKO: Yes, you can. There'safew
areasthat -- | need alaser pointer. Laser
pointer?

CHAIRMAN COX: Get alaser pointer and hook
it to the thing there, you know?

MR. HOLESKO: There'salot of discussion
about this -- thiswhite arearight here on the
back of the apron between the apron and the

hangars (indicating).
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20 We plan on this being a drainage corridor of
21 green space to carry water from the site down to a
22 future pond which will be down in this area

23 (indicating). So, just want to highlight that to

24 you.

25 It's not as though we just decided not to put
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anythinginthisarea. That is-- that is planned
to be a drainage corridor, and you see that on all
of the alternatives. But certainly --

MR. WUELLNER: But you could culvert that,
correct? | mean, it's not --

MR. HOLESKO: Yes, we could. No, it'snot --
it's not a stopper. We -- we can still make that
work. Yes, if you want to head into this -- this
areato the southwest here on the end of P to the

west of R and -- and make this available,
certainly you can get more unitsin that area.

CHAIRMAN COX: Thank you very much.
Mr. Roderick?

MR. RODERICK: | got the plan and | walked it
before the meeting, and | like 1 and 2 without a
doubt. They'revery sincere. Those are accurate
marks of the tree. These are -- thisis 50
Roderick paces from here to here (indicating).

And that's the -- that's the center of gravity in
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20 military fashion. | bring my own pointer. Thank
21 you very much.

22 CHAIRMAN COX: Good show, old boy.

23 Mr. Martinelli?

24 MR. MARTINELLI: All | can say iscarry on.

25 Y ou're doing fine work. And we're coming to
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solutions that are satisfactory to everyone.
CHAIRMAN COX: Very good. All right,
gentlemen. Anybody else have any further
discussion? Mr. Ciriello. | didn't see your name
here. Sorry about that.
MR. CIRIELLO: I'll fill one out.
CHAIRMAN COX: You will fill one out, right?
MR. CIRIELLO: Yeah. JoeCiriello. I'm not
a horticologist (sic), but I'm just wondering --
CHAIRMAN COX: A what?
MR. CIRIELLO: A plant person.
CHAIRMAN COX: Just teasing you. Go ahead.
MR. CIRIELLO: | just wondered if it's
possible, forgetting the money part of it, to take
any of these special trees, uproot them, and
replant them without them dying. | mean, if -- if
it would be possible, you could relocate some of
these trees that are in a touchy position, and

then maybe you could position yourself with some
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20 taxiways or afew more hangars alot easier than

21 even destroying that one tree.

22 CHAIRMAN COX: Andrew might know something
23 about that.
24 MR. HOLESKO: When we worked on the Phase 1

25 of the -- of the apron project, we did quite afew
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tree relocations. There'stwo waystodoit. You
can use a spade or you can use what's known as a
root ball, which means you're actually going to
dig avery large area, in some cases almost as big
asthisroom, and crane that and put that on a
truck.
Most of the large green circles, these,
these, these this (indicating), the oak would
probably be economically just smply not possible,
the cost. They would all be root ball trees. The
root ball pricesin thefirst bid for the first
phase ranged between $35,000 and $75,000 per tree.
The spade, the smaller trees, for example,
these four maples right here (indicating), even
though we're showing them taxiing them over, they
will most likely being spaded and relocated on the
project site. And there's probably 30 more
candidates like this, some of these little trees

throughout the site, that would be spaded and
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20 relocated somewhere on the project site.

21 MR. WUELLNER: And those are inexpensive.
22 MR. HOLESKO: Yes, they cost in the vicinity
23 of $500, $750 per tree. So, we -- we do assume
24 that some of this would occur. But some of the

25 large ones, that maple, that maple, these three
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1 oaks, that maple, this oak (indicating), you'd

2 simply be getting into very significant costs

3 again.

4 CHAIRMAN COX: And thereis no guarantee the

5 tree would live.

6 MR. HOLESKO: No.

7 CHAIRMAN COX: Becauseit'sareal shock to
8 cut --

9 MR. HOLESKO: But the first phase was -- was

10 very successful.

11 CHAIRMAN COX: Let me get public comment.
12 MR. GEORGE: Okay.

13 CHAIRMAN COX: Mr. Jones?

14 MR. JONES: Can look at number 2? Areyou

15 trying to save this spot right here for a purpose

16 (indicating)? Likeif you put another one here,

17 you would have hangars here and here (indicating)?
18 CHAIRMAN COX: | don't think so. | think

19 we're --
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20 MR. JONES: Y ou can have hereto here?

21 CHAIRMAN COX: Right now, it'snot in the
22 iteration, but the suggestion is that we expand

23 out this way for another --

24 MS. GREEN: Right.

25 MR. JONES: That'swhat | was saying. Are
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you saving that for later future --
CHAIRMAN COX: Right.

MR. JONES: That'sall --

CHAIRMAN COX: It just hasn't been presented
here right now.

MR. JONES: That'swhat | was wondering. |
know you could get alot more hangars that way.

CHAIRMAN COX: Yeah. And | think that's just
exactly what we're talking about --

MS. GREEN: Right.

CHAIRMAN COX: --isexpanding that out so
that that iteration comes up to 60 or so total
hangars. Yes, sir.

MR. SESONA: Al Sesona, North Boulevard.
In -- in aproject like this, there's -- there's
hundreds of considerations. And from an
engineering standpoint, | can understand that you
folks have put hundreds and hundreds of hours

into, you know, moving this, that, and the other.
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20 And asfar as|I'm concerned, | see awell-balanced
21 approach here as far as, you know, functions are
22 concerned and as far as traffic patterns are

23 concerned.

24 Out of all of these people that are going to

25 be housed here, how many are going to be backing
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1 up and going forward at the same time? Number

2 one.

3 And number two, isthere -- | don't hear any

4 mention of some assisted lighting, like traffic

5 lighting or something of that order. This might

6 be helpful in getting pilots to coordinate asto

7 ingress and egress. These are my comments.

8 CHAIRMAN COX: Okay. Thank you very much.
9 Mr. RauHofer.

10 MR. RAUHOFER: Y eah, Warren RauHofer, Ponte
11 Vedra. It'sreal simple, because | operated out

12 of an airport likethis; if | was -- just landed

13 and was taxiing down Foxtrot -- | think everybody
14 can hear me. | have no problem with it usually.

15 If I'm taxiing down Foxtrot inbound to my

16 hangar, | just make a courtesy call on a

17 designated frequency. "Thisis Papa 21 at

18 whiskey. 1'm going for hangar P4. And anybody in

19 the P4 aley --"
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20 CHAIRMAN COX: Get out of the way.

21 MR. RAUHOFER: Yeah, "...get the hell out of
22 my way."

23 MR. RODERICK: He second time he --

24 MR. RAUHOFER: Yeah. I'll shoot. Yeah, it's

25 a--it'sa-- | mean, | understand what -- where
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1 Buzz is going, and | understand we have to look at
2 al of these things, but it's -- ground

3 communicationsis -- is the way to solve that

4 problem.

5 And 1 -- I'll tell you, fellows and girls and

6 guys, we -- | tell you, not -- there's not alot

7 of people that are talking about these things when
8 they build thingsin the government, and -- and |
9 really -- I'm really proud to be St. Johns County
10 resident, and the fact that we're -- we're really

11 talking about leaving something for our children
12 and leaving something for the people behind us,
13 and it looks good. The bottom line is one thing,

14 but beauty is another.

15 Thanks, guys. Appreciateit.

16 CHAIRMAN COX: And -- and ladies.

17 MR. RAUHOFER: Andladies. Guys-- guysare
18 ladies.

19 MR. GEORGE: Guysare ladies.
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20 CHAIRMAN COX: Reba? Public comment? Any
21 other comments from the public side? Mr. George.

22 Oh, I'm sorry. Yes, sir.

23 MR. LYLES: My name's Benny Lylesfrom

24 St. Augustine. A couple of these treesin here

25 that could be moved, even if welost thistree
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1 right here (indicating), | don't see why this
2 couldn't be extended all the way down with a
3 double all the way down. That's going to give us

4 probably up to 60 hangars.

5 MS. GREEN: Right.

6 CHAIRMAN COX: That's exactly right.

7 MS. GREEN: Right.

8 MR. LYLES. Yeah. | didn't hear anybody

9 mention this part right here (indicating). |

10 thought it was just going to double this

11 (indicating).

12 MR. BRUNSON: | did.

13 MR.LYLES: You did? And another -- another
14 thing here that | looked at was possibly moving

15 these two trees and doing hangars all the way down
16 here (indicating), | mean, for future use, because
17 | know you're only going to do 60 now, but...

18 CHAIRMAN COX: Right. And | think that

19 probably that areais-- is available for
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20 expansion in the future for several rows of
21 hangars or some -- possibly some office space,

22 incubator space.

23 Further comments, public side?
24 (No further public comment.)
25 CHAIRMAN COX: Mr. George?
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MR. GEORGE: Andrew, could some of these
trees at alow cost be moved to the existing part
of the field to make the existing hangars look a
little bit better over there?

MR. HOLESKO: Yes. I'm surethere's areas
where you can relocate some of those.

MR. GEORGE: Good.

CHAIRMAN COX: Isthat it for comments on the
T-hangar agendaitem? Did we get Staff's
recommendation?

MR. WUELLNER: (Indicating.)

MR. BRUNSON: Yes, wedid.

CHAIRMAN COX: Yes, wedid. Okay.

MR. WUELLNER: 2 plus--

CHAIRMAN COX: The Chair will entertain --
what?

MR. WUELLNER: | said 2 plus.

CHAIRMAN COX: 2plus. Okay. The Chair will

entertain motions.
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20 MR. BRUNSON: Mr. Chairman, I'll make the
21 motion. I'll make the motion that we adopt

22 alternate 2 with the modification to alow

23 Andrew's company to look at the possibility of

24 extending R and with the possibility of relocating

25 that one tree and to -- to -- to allow that we
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1 have at least 60 hangarsin thisinitial project.

2 And if there's no objection to that motion by the

3 engineer, | would ask for a second.

4 MR. GORMAN: I'll second that. Easily. It's

5 agood one.

6 CHAIRMAN COX: Okay. We have amotion on the
7 table and a second. Any discussion? Sir?

8 MS. GREEN: | just want to make sure when you
9 say "extending that," it also meansto ook on the

10 two-sided, as well, whatever we can utilize.

11 MR. GORMAN: Yeah.

12 MR. GEORGE: | would like to see that third

13 taxiway be put in there in between O and --

14 CHAIRMAN COX: Areyou talking about

15 aternate --

16 MR. GEORGE: Talking about ataxiway into --
17 CHAIRMAN COX: Right. | seewhat you're
18 saying.

19 MR. GEORGE: -- here, you know, and even
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20 extending maybe two of the hangars there

21 (indicating).

22 At the same time, | would like to seethis
23 motion identify that we would like this row of
24 porta-hangars devel oped into a ramp space for

25 future use, and if we don't make 60, put one of
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aternative 3's hangarsin.
CHAIRMAN COX: So, you're --

MR. GEORGE: What I'm saying isl'd like to
modify it --

CHAIRMAN COX: Modify it?

MR. GEORGE: -- especially with thisright
here (indicating). Becauseif we don't identify
it now, we're going to be fighting over, you know,

well, the FBO goes over here and over here. Then
all of asudden, you've got the traffic. But why
don't you just -- we've all looked at it right

now. Why just solveit and say that's where the
ramp space is going to go for flight school or for
an FBO?

CHAIRMAN COX: | don't think it will meet the
standards of space that we set in our minimum
standards issues that we're talking about. |
don't know how many square feet that would be, but

I'm not sure if we're coming closetoit.
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20 MR. WUELLNER: After he started talking, |
21 did just aquick calculation of the area, and

22 you've got as much as 2.75 acres there, maybe.
23 MR. GEORGE: How much?

24 MR. WUELLNER: About 2.75 acres. That's

25 including trashing "1" row, basically.
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1 MR. BURNETT: Time out one second.
2 MR. GEORGE: "I" row --
3 MR. WUELLNER: That's J.
4 MR. BURNETT: Time out one second.
5 COURT REPORTER: Go ahead.
6 MR. WUELLNER: That'sJ. The port-a-ports
7 arein J.
8 MR. GEORGE: Okay.
9 MR. WUELLNER: "I" would bethefirst. Yes.

10 Right there (indicating). That whole area -- |

11 think that area could be made to better use than
12 it is certainly right now.

13 My -- my suggestion would be we look at what
14 the feasibility -- because | think it's a bit

15 expensive. | don't think it's astronomical, but |

16 think it's a great next phase to look at taking

17 the port-a-portsthat are in that location in J

18 row, moving them over to vacated areas that are

19 currently in the D, E, and F rows, and create --
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20 replacing that with a centered, perhaps as much as
21 a 10-unit T-hangar that -- that could be placed

22 there for additional T-hangars.

23 | think dimensionally, you're going to have

24 problems with almost any other high traffic use

25 because of the dimensions of it. 1'd rather look
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at some other spots with you and find a place to
do aflight school or some of these others.

MR. GEORGE: | think that the staff is
predisposed to putting an FBO out here
(indicating).

MR. WUELLNER: | am. You'reright.

MR. GEORGE: And | am trying my best to get
that killed to get some -- | think we're going to
have alot -- aflight school and an FBO back

here, the traffic is going to be horrendous coming
in here.

If we can use this for aflight school
ramp -- it doesn't have to be for atotal FBO.
All of that traffic which isin and out every day
IS not back into this area

So, while al of the board members are on top
of everything that's going on, I'd like that added
to the -- to the motion.

CHAIRMAN COX: Go ahead.
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20 MR. BRUNSON: Go ahead. He --
21 CHAIRMAN COX: Yes, sir.
22 MR. HOLESKO: 1 just want to add one -- one

23 comment. Itisvery important to note on the
24 concept of bringing in another taxi lane in this

25 area, to bring thistaxi lane in, you're talking
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about awidth, once again, the 72 feet that you
see right here between building and building
(indicating).

To bring that taxi lane in here, | just want
to let you know, one of two things would happen:
Y ou would -- you would probably begin to ailmost
lose the end units here, or you would use this --
this stand of maple trees (indicating).

And in terms of the quality of what you see
out there, you've got this stand of oak and maple
here and this one here (indicating) that are
really the -- the most mature and nicest trees
that you have. And | just -- if you -- if you
direct to come in this area, you would just have
to understand one of those things would go, that
you would either lose hangars or you would lose
those trees. | just want to make sure we're clear
on that.

CHAIRMAN COX: All right.
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20 MR. GEORGE: Adding ataxiway in that area
21 can always be done later.

22 MR. HOLESKO: Yes.

23 MR. GEORGE: o, let's go ahead with -- with
24 it without the taxiway, but keeping in mind that

25 if we have atraffic tie-up in there, there's our
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solution.

CHAIRMAN COX: WEéll, here's -- here's what
I'd like to suggest.

MR. GEORGE: Okay.

CHAIRMAN COX: Isinstead of trying to modify
that particular motion with add-ons and trying to
break thisup, let's -- let's agree on abasic
scheme that we all agree -- you know, just
basically. Andthen | don't disagree with your

idea, but let's -- let's --

MR. GEORGE: Sounds good.

CHAIRMAN COX: --tableittill -- to the
next meeting as a separate agenda item and move
forward with it on that. Then we could attach it
tothis. You seewhat I'm saying?

MR. GEORGE: Okay. Mr. Chairman, can we not
have two motions on one --

CHAIRMAN COX: Oh, absolutely.

MR. GEORGE: -- agendaitem?
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20 CHAIRMAN COX: Yeah.

21 MR. GEORGE: | agree with you; let's go ahead
22 and put this one to bed.

23 CHAIRMAN COX: Okay. Therewego. So, we
24 have a motion on the table and a second. Any

25 further discussion?
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(No further discussion.)
CHAIRMAN COX: All infavor, say aye.
MR. BRUNSON: Aye.
MR. GEORGE: Aye.
MS. GREEN: Aye.
CHAIRMAN COX: Aye.
MR. GORMAN: Aye.
CHAIRMAN COX: All opposed?

(No opposition.)

CHAIRMAN COX: Theayeshaveit. The motion

passes. It's hangar scheme number 2.

MS. GREEN: 2-- 2A. 2 option.
CHAIRMAN COX: 2A, modified.
MR. GEORGE: Modified, R row modified.

MR. WUELLNER: Did Mr. George have another

motion?

CHAIRMAN COX: You have another motion.

MR. GEORGE: Yes. Mr. Chairman, | would like

to make a motion that we identify the areawhere
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20 the porta-hangars are now as a needed public ramp
21 areathat could be used for aflying school, an

22 FBO, or just transient parking right now that we'd
23 get out. 1'd like to see that added --

24 CHAIRMAN COX: Taxiway, transient parking,

25 whatever it is. Access one way or the other.
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1 It's access or parking.
2 MR. GEORGE: Yes.
3 MR. GORMAN: Thisisamotion of yours?
4 MR. GEORGE: Yes.
5 MR. GORMAN: Can | modify that motion to make
6 it astudy by the engineers? Becauseit's abit

7 quick to finalize it unlessit's doable.

8 MR. BRUNSON: Mr. Chairman --

9 CHAIRMAN COX: Weneedto seeif theresa
10 second first so -- then we'll discuss it.

11 We have amotion on thetable. Dol hear a

12 second?

13 (No second to the motion.)

14 CHAIRMAN COX: No second. The motion dies.
15 But let's-- | would like to ask Andrew about

16 that, anyway. What -- Mr. Gorman's question...

17 MR. HOLESKO: Yes, sir. We could bring back
18 an alternative layout of how to use that area.

19 MS. GREEN: Mr. Chairman, that would be -- as
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20 the nonpilot here, | would like to know

21 dimensions. | mean, I'd just want to know, if

22 there's an overlay on there, what we actually can
23 fit, if we need four acres or two acres or

24 whatever.

25 CHAIRMAN COX: Thedirector had a-- had a
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good point, which was move the -- that section of
hangar rows, and we could certainly utilize that
space much better than it is being utilized right
now. So, your -- your suggestion was to move
those down to --

MR. WUELLNER: Yesah. | think if you got rid
of Jrow, if you took the individual port-a-ports
and moved them down tothe D, E, F area --

CHAIRMAN COX: Yeah.

MR. GEORGE: You're saying take the
individuals here and fill in where --

MR. WUELLNER: Fill inthere, correct.

MR. GEORGE: -- where we pull those out.

MR. WUELLNER: Then you could place -- you
could place a standard T-hangar there with
dual-sided access, | think in what's |eft of the
gpace. | think you could still make that work
there. So, you could pick up ten additional

locations for T-hangars.
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20 MR. THOMPSON: Twelve.

21 MR. WUELLNER: WEéll, | think you've got -- |
22 understand what you're saying, but you've got a

23 limitation that would -- that would probably be

24 somewhat cumbersome to deal with, and that's that

25 location of that FAA -- they call itaBUEC
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facility, but it'slargely a-- and en route air
traffic control relay facility that sitstherein
that other building, an antenna down there. It --
it can be moved, but it -- that's a much bigger
effort. I'm not sureit would be worth all of the
hooplato get it moved. But you certainly could
get almost -- | think ten in there, probably.

CHAIRMAN COX: Was-- with all of that
information in mind, | think maybe we could ask
Passero to -- to study theissue. Andif you
wouldn't mind working with them closely on that,
we can bring it back to the board maybe in
September and move forward with that.

MR. GEORGE: Sounds good.

CHAIRMAN COX: All right. Andrew, thanks
very much, sir. Appreciateit.

9.B.- ARFF STATION
CHAIRMAN COX: And | think we've got the next

agendaitem, isthe -- isit the ARFF station?
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20 MR. WUELLNER: ARFF station, yeah. Following
21 the discussions we've had in the last few months

22 over liability and indemnification related to the

23 provision of ARFF services by Northrop Grumman to
24 the airport, we began some discussions with

25 Grumman about what they would like to see or what
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would be most beneficial at this point in --in
dealing with the issue of al these fire rescue
vehicles that -- that would be required on the
airport being outside. And we've -- you've known
for quite awhile, we've had a grant project with
FloridaDOT to develop afire station on the
airport directly related to airport rescue and
firefighting.
WEe're -- we're suggesting -- and the -- and

the total budget, asthe dide indicates, is
approximately $575,000 in construction. And we
would -- we would like to suggest that maybe we
approach this project as adesign/build. It's

been awhile since we've done any design/build.
It would -- it would move the project forward a
little quicker, develop the project asa
design/build. We're not approving $575,000 to
build anything at this point. It would simply be

brought back to you for contract approval at some
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20 point in the future when they get a chance to get
21 their arms around the numbers,

22 What we are suggesting the facility be at

23 this point is simply a garage facility. It would
24 not have offices or any other kinds of things with

25 it, other than perhaps some restrooms integrated
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into it and maybe some, you know, storage inside
the -- the unit. But basically, it'sstrictly a
garage.

Thefeeling is that that would be adequate
for everything we need to do in the foreseeable
future. And inthe event the airport's needs
change related to fire rescue, it would likely be
as aresult of achangein the use of the airport,
and any modifications that would be needed in the
future would be eligible for federal funding at a
rate of 97 1/2 percent again.

So, we would accomplish the short-term goal
of putting everything under roof, and then if
later on, you know, if something matures, we can
gointhere and -- and do it under afedera grant
project. It'sall, again, at 97 1/2, adding
offices or training or any other thing that needs
tobein--inabuilding. And it can be located

adjacent. They don't have to be contiguous
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20 buildings.
21 CHAIRMAN COX: Staff'srecommendation is that

22 we go with the design/build.

23 MR. WUELLNER: Go with the design/build.
24 CHAIRMAN COX: Right.
25 MR. WUELLNER: Pursueit asadesign/build at
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1 this point.
2 CHAIRMAN COX: Pursue --
3 MR. WUELLNER: Intheevent it can't be made

4 to fit the budget or we need to do some wholesale
5 changes, we'll -- wel'll regroup at that point and

6 do it asa-- asabid/build approach at that

7 point, sO...

8 CHAIRMAN COX: Board discussion?

9 MR. BRUNSON: And -- and this-- this

10 |ocation that is shown --

11 MR. WUELLNER: I'm sorry. | could have shown
12 you that.
13 MR. BRUNSON: -- aboveit, the seaplane

14 agendaitem isthe location.

15 MR. WUELLNER: Yeah. I'msorry. | didn't
16 advancethe dlide. You're correct. It's--

17 basicaly, thisisthe extreme north end of -- of

18 the Grumman complex on U.S. 1 (indicating). This

19 isthe north end of 13/31, Taxiway Bravo 1 and
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20 Bravo here (indicating). And it would be located
21 generaly inthisarea. We're still internally

22 debating whether we need to construct aroad cross
23 there or not. My gut feelingis, no, we don't.

24 But we would certainly need access here

25 (indicating).
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1 In the future -- just the reason that
2 location was good is that in the future, should

3 the County jump on board and -- and provide ARFF
4 services, it does have afairly easy way to

5 connect to U.S. 1 and -- and make that a community
6 station, should that change of direction occur in

7 acouple of years.

8 CHAIRMAN COX: Or any other kind of support
9 for the airport.

10 MR. WUELLNER: Exactly. At thispoint, it
11 wouldn't require road access at all because of the
12 nature of it, so...

13 MR. BRUNSON: That was my question, is that
14 when's the last discussions with the County and

15 Bobby Hall on that facility?

16 MR. WUELLNER: I've spoken to the County
17 Administrator in the last -- Commissioner Bryant
18 put us together. And the general feeling of the

19 County isthat they're not -- they're so dealing
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20 with other growth matters in the county, that

21 they're -- they're about two -- two years or more
22 from being able to meaningfully discuss how they
23 could -- could help us.

24 MR. BRUNSON: Okay.

25 MR. WUELLNER: So, we need to deal with it
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sooner than that or risk al the grant money
that's involved.
CHAIRMAN COX: Mr. George?
MR. GEORGE: I think it -- my first thought
isthat the location of it is about as far away
from where @l the air traffic is and where the
landing is that we could possibly get it.
MR. WUELLNER: That's a-- that's a great
guestion. And -- and in order to -- to Sitea
station, one of the key components of that is what
they call time of response. Andit'sa
requirement under Part 139 to be able to do
certain things. And one of the -- the mgjor
component of that is from time of alarm to time of
reaching the midpoint of the longest runway and
being able to put -- put chemical out has to be
accomplished within three minutes of that alarm.
And literally we ran those test runs with

Northrop Grumman, and they're approximately
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20 two-minute intervals. So, the -- thetimeis

21 great. It meets the standards for 139.

22 And -- and | think in terms of ease of site

23 development, there are some other sites that would
24 be great, but there are no utilities serving it,

25 no nothing. And when you -- you look at those --
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1 those wholesale extensions of utility lines at

2 this point for water, sewer, electric out to the

3 infield locations, you could argue are much

4 better. You're-- you're eating abudget. You

5 may not even get a building built for those kind

6 of dollars. So, that's -- that's why.

7 If FAA determinesin afew years a better

8 location, they'll build a station. So, you know,

9 | like the sound of 97 1/2 percent funding.

10 CHAIRMAN COX: Yeah, me, too. Any further
11 board discussion?

12 (No further board discussion.)

13 CHAIRMAN COX: Any public comments on this

14 agendaitem?

15 (No public comments.)
16 CHAIRMAN COX: | will entertain a motion.
17 MS. GREEN: Make amotion to accept Staff's

18 recommendation for the design/build.

19 CHAIRMAN COX: Have amotion.
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20 MR. GEORGE: Second.
21 CHAIRMAN COX: We have asecond. Any further

22 discussion?

23 (No further discussion.)
24 CHAIRMAN COX: All infavor, say aye.
25 MS. GREEN: Aye.
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1 MR. BRUNSON: Aye.
2 MR. GEORGE: Aye.
3 CHAIRMAN COX: Aye.
4 MR. GORMAN: Aye.
5 CHAIRMAN COX: All opposed?
6 (No opposition.)
7 CHAIRMAN COX: The ayes haveit.
8 9.C. - SEAPLANE - BID AWARD
9 MR. WUELLNER: Okay. Nextitem |'ve got for

10 you is the seaplane ramp or seaplane area

11 Improvements.

12 You're probably al aware from some of the

13 budget discussions we had in the -- over the last

14 few months that we're running out of time to deal

15 with the issue of the seaplane project and the

16 grant. We have successfully convinced FDOT on the
17 merits of this project, that we can -- we need

18 another five -- five minutes -- five months to

19 complete this project. The project asbidis
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20 about a 30- to 45-day project.

21 We have developed the project. Passero did
22 the design. We have bid the project. We had one
23 bidder. The bid camein at almost $600,000. We
24 have worked with that contractor and negotiated a

25 reduced scope of the project that includes quite
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simply a small amount of docking and a single lift
capability for a seaplane; the provision of water
to the site, fresh water for the ability to rinse

a seaplane; and the ability to get fuel to an

aircraft that's out there,

That reduced scope of work brings the project
to about $322,010 with a company called Worth
Contracting in Jacksonville. It certainly fitsin
the maximum project allowance of $350,000 at this

point.

And it would be our recommendation to at this
point go ahead and award the project. Let's
get -- get that underway and get this project
completed and -- and closed out with FDOT within
this five-month deadline that we have.

Otherwise, that money is going back to FDOT.
And I'm not trying to force a project down you.
But the understanding hereisif you don't do the

project under this, that money will go back to
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20 FloridaDOT generically. It will not be made
21 available back to thisairport again. It will go
22 to fill some other need in -- in the state.

23 CHAIRMAN COX: All right.

24 MR. WUELLNER: So,it'sdoit or loseit at

25 this point. We're out of time. We've dragged
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1 this project for | think five years now, it's

2 been -- it's been under grant. So, we're -- we're

3 at the end.
4 CHAIRMAN COX: Yes, maam.
5 MS. GREEN: | don't remember off the top of

6 my head. What is our contribution to this?

7 MR. WUELLNER: There again, keep forgetting
8 to put the...

9 Basically, it'sapier here --

10 MS. GREEN: Right.

11 MR. WUELLNER: -- and -- and afinger

12 extension and allift at this location

13 (indicating). It includes rehabbing the center
14 section of the seaplane ramp; demoing the two
15 wings that are out here, using that riprap

16 material to stabilize -- if you've been out to

17 that location, that isafairly eroded area around
18 theramp. Restabilizesthat area. We'd usethe

19 Grip-Flex product to just reseal the original
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20 concrete area, which will eliminate all the extra
21 pavement markings and sealing and al that that
22 was out there. Our contribution, | believe this
23 isan 80/20 project.

24 MS. GREEN: Grant 80, us 207

25 MR. WUELLNER: Yes. I'd haveto check. I'm
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sorry. | don't know that.
MR. BRUNSON: That's what you told me today.
MR. WUELLNER: | usualy put that on my
dide. Isthat what it is, 80/20? | believeit
is 80/20.
CHAIRMAN COX: If -- if any of the members
haven't been out to that site, | would urge them
to go takealook at it. It'san interesting
situation. Y ou have acomment?
MR. WUELLNER: We have also substituted --
I'm sorry. One more second. We have aso
substituted, there were a few wooden -- wooden
deck components or wooden dock componentsin the
original. All of that has been substituted in
that price to a concrete pier with aluminum
structure to -- to provide for alonger use
facility than it would have been in wood.
CHAIRMAN COX: Mr. George?

MR. GEORGE: How many seaplane operations do
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20 we have in a given time period?

21 MR. WUELLNER: I'm told currently, because of
22 the lack of facilities, it'sin the neighborhood

23 of adozen ayear.

24 MR. GEORGE: A dozen ayear?

25 MR. WUELLNER: But that's only because you
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have a seaplane -- a saltwater seaplane location
and alack of facilitiesto get the aircraft out
of the water to service the aircraft. Because
currently you're going through sensitive marsh
areato do anything with that aircraft.

So, it -- part of the lack of business has --
has been attributed to the -- to saltwater and
inability to get to the aircraft.

MS. GREEN: Wéll, the closest operations we
have, how many do they have?

MR. WUELLNER: Wéll, the only salt --

MS. GREEN: Daytona--

MR. WUELLNER: Correct meif I'm wrong; the
closest saltwater location is Miami?

MR. COOPER: Y eah.

MR. WUELLNER: There are a couple of
freshwater locations. Flagler hasone. It'sa
very busy flight school location for that.

MR. GEORGE: Y eah, but only flight schooal.
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20 It'son alake.

21 MR. COOPER: Can | make a comment about that?
22 MR. WUELLNER: Liketo try and stop you.
23 MR. COOPER: Y ou know that works. | never

24 pass up those opportunities. | put the seaplane

25 operationin at Flagler, and at thetime | put it
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1 in, there was zero seaplane operations. |

2 expected to get something in the 20 to 30 a month.
3 | put it in, and within three months, | had two

4 seaplane school s operating there that became my
5 biggest customer, my biggest fuel customers, and
6 the operations were over 500 ops per month. It

7 went from 0 to 500 per month in less than six

8 months.

9 And so, | would urge you not to base a

10 decision based on how many ops you have now. | go
11 out and talk to all the seaplane operators, and

12 they all complain about -- in fact, | have

13 actually taken some from the seaplane to the

14 hospital that stepped off the floats into an

15 oyster bed, because that's the closest they could
16 get to the -- to the shore, and cut their feet all

17 open.

18 So, we need to either improve the facility or

19 close the facility. We -- we don't want to
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20 operateit likeitis.

21 CHAIRMAN COX: Go ahead.

22 MR. BRUNSON: Ed, wasthat -- Flagler, was
23 that freshwater?

24 MR. COOPER: That was freshwater.

25 MR. GORMAN: Two short comments. One, the
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1 ability for the larger seaplanes to use saltwater

2 isthere. In other words, because they have a

3 tremendous length to the Intracoastal Waterway so
4 that you can land some of the larger seaplanes

5 there.

6 Two isthis has been a seaplane base for

7 years and years and years, ever since the

8 inception of the airfield.

9 CHAIRMAN COX: I'vegot just aminor comment.
10 I've got -- | am continually asked about when the
11 seaplane ramp will bein position to be utilized

12 by seaplane or floatplane operators. So, you

13 know, you can't -- can't utilizeit if it's not

14 really in the shape to use. Y our comment?

15 MR. GEORGE: | have used the seaplane ramp
16 that you have down in Flagler, and | used it for

17 lessons and all of that sort of stuff, and | will

18 bet you that it did not cost 10 percent of

19 $322,000 to put that ramp in. It'sbasicaly a--
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20 | don't need any comments, okay? But it's

21 basically awooden dock that's floating there, you
22 know, and -- and aramp space.

23 | would think that any -- that if we're going
24 to spend $322,000 for somebody to comein, 45

25 days work, | think we're just overbuilding this
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thing.
For instance, why put the -- why put the
hoist in until we know what the traffic is? Maybe
it could be because the grant money's available
now. But I'm -- I'm not really gung-ho about
spending, you know, the Department of
Transportation's money just because it's
available.
CHAIRMAN COX: Wéll, you get into that which
came first, the chicken or the egg argument.

MR. WUELLNER: Thisisone of those.

MR. BRUNSON: Ed, I think everybody on the
board knows my thoughtsonit. Thisisan
extremely hard one, because thisiskind of like
adding to our infrastructure. And -- andit'sa
real plus. But | just do not support spending
this money with what | think will be the
operations for this saltwater ramp. That's just

how | feel.
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20 And it'sahard one, because | know it would

21 be nice to have seaplanes comein here, and it

22 would be nice to say that we have a seaplane ramp.
23 And | know it would be nice to say thisto all my
24 pilot buddies that | voted for it, but I'm not

25 going to support this.
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CHAIRMAN COX: Jack?
MR. GORMAN: Onelast comment. Isit
possible to combine the two? Because both
Mr. Brunson and Mr. George have -- have serious
concerns of what these things cost. Isit
possible to just make a decent dock out there
using the grant money and let it be? Saving --
saving overall federal tax dollars? | mean, as
long as we have a usable dock --
MR. BRUNSON: State.
MR. GORMAN: We have nothing now.
MR. WUELLNER: Well haveto let --
CHAIRMAN COX: Have you been out to it?
MR. GEORGE: Needsto be trashed or fixed.
MR. GORMAN: Yeah. Exactly.
MR. HOLESKO: The actual floating pad
components are approximately $30,000, which isa
manual lift that would bring the aircraft out of

the water. The other cost isreally avery
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20 fixed -- you're talking obvioudly tidal location,
21 very different than a freshwater location. And
22 really, you are putting in concrete and pilings

23 similar to amarina. You're building very similar
24 dockage to what you'd be building on a marina.

25 So, there's not alot to be saved, other than the
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1 cost of the floating dock system, approximately

2 $30,000. Of their estimate, $290-, $290,000 would
3 still -- would still be there.

4 MR. GEORGE: | have three neighborsthat are
5 in the process of putting docksin right now with

6 concrete pilings, and they didn't spend a hundred

7 thousand dollars on their docks.

8 MR. HOLESKO: | understand.

9 CHAIRMAN COX: I'm-- I'm astrong proponent
10 of improving the seaplane ramp, and | -- and |

11 think in following what Ed had to say about the
12 next closest, saltwater anyway, seaplane

13  availability isMiami.

14 | think in fact that what would happen when

15 we do this, and also keeping with Bryan's

16 position, is once we put it in and it becomes

17 available to -- it will serve -- be ableto

18 service seaplanes al the way up to the Pan Am

19 Clipper type, dmost. So -- and they've got the
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20 long length of the intracoastal to land on it

21 and -- and get over here and taxi up to. It'd be
22 anice dock to be able to comein and fuel and get
23 water.

24 | think we would realize, at the very least,

25 severa hundred operations a month once it gets up
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and running, everybody knows that it's there and
it's advertised on the charts and -- and in AirNav
and all of those other places of yours.
Go ahead, Ed.
MR. WUELLNER: A couple of points. It's--
the scope hereis alittle beyond just the dock.
CHAIRMAN COX: Right.
MR. WUELLNER: So, you've got to understand
that part. If we do nothing out there and
basically return the grant funds as they are
today, you're still left with the erosion problem
that's going on around the existing seaplane ramp,
whether -- you know, if you're giving up the idea
of the seaplanes completely, that's -- that's one
thing. But if you'reintending to continue to use
what you have, you're going to have a problem.
MS. GREEN: And that --
MR. WUELLNER: You redly aready have one.

MS. GREEN: For repair, there'sgoing to be a
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20 cost, too.

21 MR. WUELLNER: There'sacost to that.

22 MS. GREEN: Right.

23 MR. WUELLNER: There might -- I'm kind of

24 putting him on the spot, because he probably

25 didn't even bring those kind of -- that kind of
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breakdown. But I'm -- I'm alittle curious, or
maybe it would help them understand, how muchis
related to the improvement related to dock,
dockage, walkway, lift, as compared to rehabbing
the core structure of the seaplane, the -- the
demoalition, the riprap, the resealing, the -- the
clean-off of the -- of the ramp itself?
MR. HOLESKO: Some of the -- some of the
actual upland rehabilitation items were taken out
when we negotiated from $600- down to $300-.
MR. WUELLNER: Right.
MR. HOLESKO: And | simply don't have those
figuresin front of me. But they're -- they're
both significant figures. The seaplane figures
and the rehabilitation figures are both several
hundred thousand dollars each. | don't know
the -- the numbers off the top of my head.
MR. WUELLNER: Okay.

CHAIRMAN COX: Go ahead.
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20 MR. GORMAN: And just to clarify, what's our
21 cost?

22 CHAIRMAN COX: Sixty-four thousand dollars.
23 MR. GORMAN: Okay.

24 CHAIRMAN COX: Sixty-four thousand dollars

25 for $350,000 worth of work to -- | think it
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would -- it would be a tremendous improvement to
the infrastructure to the airport. Go ahead.

MR. GEORGE: Isthere some way that we can go
back and relook at the modifications to this paint
shop -- I'm sorry, this dock, to maybe cut the
scope of it down? But also, what about the guys
that are building docks with concrete pilingsin
St. Augustine? Did they -- were they requested to
bid?

MR. WUELLNER: Yeah.

MR. HOLESKO: And not only requested, but
we -- we met with them. We stood on those same
private docks that you talked about and looked at
what construction wasin the area. Matt and other
people from our staff literally met with them,
showed them what we were doing. They were al
invited to bid. And simply what they would
install a private dock for is not what they're

going to bid on for amunicipal project. The
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20 costs are higher.

21 MR. GORMAN: Did that upland rehabilitation
22 scenario consider what -- what they are bidding,
23 though? In other words, if it was put out for bid
24 again without the upland rehab, would that --

25 MR. HOLESKO: Yes.
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1 MR. GORMAN: -- betotaly different?
2 MR. HOLESKO: But this particular contractor
3 Is-- isvery experienced and very, very good at

4 both. We have done work with the contractor

5 before.
6 CHAIRMAN COX: Any further board discussion?
7 | need to open up to public discussion.

8 Ms. Ludlow? Y es, maam.

9 MS. LUDLOW: Hi. My nameis Reba Ludlow, and
10 | was not going to speak; however, | want to say
11 that | totally disagree with Randy Brunson and
12 Buzz George. | think a seaplane ramp would be
13 very, very beneficial to our airport. | don't

14 believein just propping it up. | think that'sa

15 waste of time.

16 | am of the belief that if you build it, they

17 will come. We are aunique airport. We need
18 this. We will bring everybody in. We will close

19 up Flagler. We will close up everybody, because
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20 they'll all come here. We have more here to offer
21 at this airport than anybody has for a seaplane

22 ramp.

23 And it just -- $64,000? Big deal, you know?

24 And we get -- we get the government money, spend

25 it. Useit for something good to benefit the
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airport.

CHAIRMAN COX: Thank you, dear.

MS. LUDLOW: That'sall | haveto say. But |
will say more.

CHAIRMAN COX: You guysjust got spanked.
Further public comment, please. Yes, sir.

MR. THOMPSON: Hard act to follow. Mike
Thompson. | livein Fruit Cove. Many of you know
I'm pretty heavily involved with AOPA. And last
year an issue came up, and someone wrote our mail
list and said we need to have a gathering where we
can have land planes and seaplanes by association.
Approximately 60 aircraft come each year, yada,
yada, yada. Well, boy, | jumped up with my -- big
kid on the back row, "Have | got the place for
you." And | hadn't any more than proposed that
than somebody else jumped in and said, "I've been
to that seaplane base and it sucks."

CHAIRMAN COX: Yeah.
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20 MR. THOMPSON: So, | don't know anything
21 about it. Never seenit. Probably wouldn't

22 recognizeoneif | hadto. But it did cost usthe

23 ability to compete for what could have been avery
24 nice gathering and would have spilled far beyond

25 the airport border. Thank you.
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1 CHAIRMAN COX: Thank you very much, sir.
2 Mr. Jones?
3 MR. JONES: Yeah, | wasjust curious. When

4 you were talking about the Intracoastal Waterway,
5 how is that that you use that with the planes? |

6 mean, you just land it there? Y ou don't have to

7 policeit?

8 CHAIRMAN COX: Onceyou get into the air
9 traffic control space, of course, you have to get

10 up with the tower. They haveto --

11 MR. JONES: Right. What I'm talking about,
12 isthere any policing with the boaters or boater

13 traffic going through there?

14 CHAIRMAN COX: Y ou become aboat once you get
15 on the water.

16 MR. WUELLNER: Seeand avoid.

17 MR. JONES: Seeand avoid. Okay. | wasjust
18 curious how that operated.

19 MR. GORMAN: It'sahugearea. Itredlyis
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20 abig area.

21 CHAIRMAN COX: It'svery -- yeah, it'swide.
22 Yes, gir.
23 MR. SESONA: I'velived at the end of 13/31

24 since 1974. | don't think there's anything that

25 takes off or lands that | don't hear or see.
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In al thistime, without any stretch of my
imagination, if | had seen 30 seaplanesland in
that entire length of time, I'd be very generous.
Furthermore, I'm of the opinion that most
seaplanes, smaller-type seaplanes can land either
on water or land, can't they?

CHAIRMAN COX: About a50/50 deal now.

MR. SESONA: Fifty/fifty? | think the
large-type aircraft that solely lands on water,
you might see down around the Miami area, it goes

island to island and handles that kind of
transportation.

| don't want to sound totally negative, but
one of my biggest beefs about the airport is
careless spending, and | think this would be one
of those projects. The money isn't that much, but
if you wanted to show our community in general
that you're just not going after grant money for

the sake of going after grant money, thiswould
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20 probably be one of those that you give back.

21 Thank you.

22 CHAIRMAN COX: Sir?

23 MR. MARTINELLI: If -- 1 don't know if any of
24 you folks have been up to Anchorage, Alaska at the

25 Anchorage airport up there, but that's an
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excellent example of avery, very busy seaplane
base right next to an international airport.

And if you stop and think about it, the
only -- the only place in Floridaright now is
either Miami or here for that kind of an activity.
And talking about going to the islands, we're --
we're seeing amigration. It'saslow migration
of activity, of population, of style of homes,
style of living from South Florida right to our
own backyard here.

And | think that we would be ahead of the
game if we had this seaplane facility, because
down the road, there'll be seaplane activity from
here to the islands, because the islands can't
afford to have the runways and -- and the
facilities for land-based airplanes that we have.
S0, atrue multimodal operation could exist right
here.

CHAIRMAN COX: Mr. Holiday?
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20 MR. HOLIDAY': Ditto. Walker Key, | believe
21 right now, is our closest Bahamian thing, and |

22 think that airport's - | don't know if it's closed

23 now or not, but to my knowledge, isit closed? Do
24 you know if it's closed? Walker?

25 MR. GEORGE: No, it's not closed.
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1 MR. HOLIDAY:: It'snot closed? Okay.
2 Because Daytona Beach right now, and New Smyrna,

3 have regular vintage aviation running down to the

4 Abacos.

5 CHAIRMAN COX: Right.

6 MR. HOLIDAY: And you really don't -- | mean,
7 | do, because | do it al the time. But you can

8 lit out of here and | can be in Marsh Harbour in a

9 couple of hoursin my plane. So, you can imagine

10 what commercial aviation can do. There'sa

11 very -- | think there'saneed for it. I'm not --

12 you know. Anyway, thank you.

13 CHAIRMAN COX: Mr. RauHofer?

14 MR. RAUHOFER: Real quick. Real quick, we're
15 spending a miniscule amount of money for a

16 possible quite a bit alot of money, income coming

17 in. And we're talking about income, revenue

18 coming into the airport. And look what the

19 airport -- | mean, the defense rests.
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20 MS. GREEN: Y eah.

21 MR. RAUHOFER: Or the offense, whichever |
22 was.

23 CHAIRMAN COX: Do we have another?

24 MS. BARRERA: Hi. My nameisKelly Barrera,

25 and I'm from Ponte Vedra. Onething I'd like to
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ask for al of you to consider is from the
research I've done, St. Augustine is atourist
destination. And as such, from the research I've
done, the amount of tourists that we get in Ponte
Vedrais 48 times the population. Asatourist
destination, tours and air tours are very popular,
as we have with the helicopter tours here on the
field.

I'm wondering, not only from the flight
instruction that you would get from Jacksonville,
how much more tourism you'd get if you offered
seaplane tours. Just athought.

CHAIRMAN COX: Reba?

MS. LUDLOW: Dol get to talk twice?

CHAIRMAN COX: You can tak aslong as you
want. Three minutes.

MS. LUDLOW: | did. Dol haveto sign up
again? All | want to say iswe did -- we did --

who looked at the feasibility study? We have
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20 $50,000 in this feasibility study that has proven

21 what it will do for our airport, | mean, has

22 proven. We don't need to give the money back. If
23 you haven't seen any planesin how many years, 30
24 years or whatever, they can't get there. | mean,

25 they cannot get in here.
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1 So, we know people that would like to come in

2 here, and they cannot get in here. That's why you

3 have not seen any planescoming in. That'sall |

4 have to say. Maybe.

5 CHAIRMAN COX: Any further public discussion?
6 Any other public comments?

7 (No further public discussion.)

8 CHAIRMAN COX: Back to the board. Further

9 board discussion?

10 MR. BRUNSON: Theonly thing I'll --
11 CHAIRMAN COX: Yes, sir. Go ahead.
12 MR. BRUNSON: Onething I'll say isthat

13 $330,000 is-- isalot of money. Sixty thousand
14 isalot money. And -- and | just truly believe
15 that we will get seaplanes landing here, but |

16 don't think it will -- | think it will be alosing

17 proposition. And that'sjust the way | feel about
18 it.

19 | think that most of the people that comein
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20 here with seaplanes can land on the runway. Sure,
21 it would be niceto have. But that's just the way
22 | feel about it. And | know that my close friends
23 are -- are against me on this, but that's just how

24 | feel.

25 CHAIRMAN COX: Y ou mean your used-to-be close
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friends.
MR. BRUNSON: Used-to-be close friends.
Yeah.
CHAIRMAN COX: Did you have another comment?
MR. GEORGE: | make amotion that we accept
the bid.
MS. GREEN: | second.
CHAIRMAN COX: Thereisamotion on the table
and asecond. Any discussion on the motion?
(No discussion.)
CHAIRMAN COX: Okay. All infavor, say aye.
MS. GREEN: Aye.
MR. GEORGE: Aye.
CHAIRMAN COX: Aye.
MR. GORMAN: Aye.
CHAIRMAN COX: All opposed?
MR. BRUNSON: No.
CHAIRMAN COX: The ayes haveit, and we move

forward with Staff's recommendation.
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20 Next agenda item, budget discussion. We're

21 up to budget discussion.

22 MR. WUELLNER: Just a second.

23 CHAIRMAN COX: Budget discussion?

24 MR. WUELLNER: Apparently I'm not smart
25 enough.
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MR. BRUNSON: Mr. Chairman, | apologize. As
| said, | haveto leave.

CHAIRMAN COX: Yes, sir. All right. Thank
you very much. Appreciate your time. You need to
have another phone with you, don't you?
(Whereupon, Mr. Brunson leaves the meeting.)

9.D. - BUDGET DISCUSSION

MR. WUELLNER: I'm sorry. | was bringing up
the spreadsheet for the budget and | grabbed the
wrong one. | wasin thewrong year. Story of my

life.

All right. All Staff wasintending to try

and get accomplished today were last-minute inputs
into the budget whileit's still in alargely

draft form and prior to the two public hearings
scheduled for next month. Thisisyour last

regular meeting where input could be provided to
Staff related to budget.

In summary of where | think we are at this
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20 point in the year is we have made the adjustments
21 asy'al have provided the information earlier in
22 the -- in the budget process. We have held -- or
23 we're showing ad valorem proceeds in the budget
24 now at the current millage rate, which escalates

25 the ad valorem component from $3.37- current year
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1 to $4.456 million. Total budget, as anticipated

2 right now, is about $13.5 million.

3 Largely, there have been no significant

4 changes. | did point out to the treasurer, and |

5 have not shared that with you, that the iteration

6 before this had an error in what would have been
7 the carry-forward money from this year to next

8 year of about, round numbers, about $700,000. It
9 was not in our favor. It wasjust smply a

10 calculation error where, when we did these column
11 summary and the worksheet, it failed to grab a
12 particular cell and add it in there, and upon

13 checking later, we've made that correction, so

14 it's been reflected or, you know, properly stated
15 within the budget now.

16 The -- at the end of the day, this provides

17 approximately $1.2 million in reserves at the

18 conclusion of the -- of next fiscal year, would

19 provide for approximately $325,000 in capital
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20 equipment, and about $10 million in capital

21 construction over the period.

22 There was a small adjustment based on

23 information we've gotten since the last iteration,
24 and we made that adjustment in the -- under the

25 personnel side under benefits. It wasachangein
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1 the rate of -- | believe it was workers' comp.

2 It's about a $5,000 increase over the previous

3 year. S0, it's -- it's been updated to reflect

4 that.

5 Right now, total budget, as we -- we have it

6 now, would reflect about $13.5 million at ad

7 valorem rate, continuing ad valorem rate of this

8 year of .2055. So, if there are details or

9 specific things you want to look at, thisisa

10 great time to do that.

11 We're hoping to have a cleaner -- begin to

12 see a cleaner version of this beginning for the

13 budget hearing on September 11th. You have -- at
14 5:01. So, that will begin one of the two, first

15 of two public hearings that will lead eventually

16 to the final adoption of a budget.

17 CHAIRMAN COX: Thereisacomment that |
18 would like to make concerning the budget, but more

19 specifically the millage rate and the TRIM millage
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20 rate that we voted on or adopted at the last,
21 what, two meetings ago?

22 I've gotten several phone calls recently,

23 because people received their tax bills, and it
24 says on their tax bill that the airport increased

25 their taxes, which is not true by any stretch of
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the imagination.
I'd just like to make a comment on that so

that everybody understands and that in the record,
it's -- it's focused as to what the airport
actually has done. In an attempt to clarify TRIM
notices that indicate double digit tax increases
for the Airport Authority, we would like you to
please understand that the Authority is
maintaining the same rate as last year of .2055

mills, maintaining the same rate as last year.

The Airport Authority is not raising taxes to
individual residents of St. Johns County. The tax
increase as identified in the TRIM notices reflect
two local phenomenons. Oneisthe tax base
expansion due to the new construction and the
increase in the appraised tax value of each of our
homes and busi nesses.

Keep in mind that the airport hosts state and

local law enforcement air units, facilitates the
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20 requirements of emergency medical evacuations, and
21 serves as a base of operation for emergency

22 response units called to service in situations

23 such as hurricanes, search and rescue missions,

24 and brush and forest fires.

25 The airport is essential to the county's
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largest for-profit company, Northrop Grumman
Company, or Corporation, and in providing for
local economic impacts, Northrop Grumman provides
for local economic impact in excess of 1,500 jobs
and $150 million in revenue.
The airport serves as avital link and

gateway for the business base of St. Johns County.
As we continue to reach our financial independence
goals, working together, we will have an airport
that serves all of St. Johns County without the
need for property taxes.

We appreciate your support in moving forward
to implement a sound strategic financial plan for
the airport.

So, any other comments on this particular
agenda item from the board?

MR. GORMAN: Yes, theway it'slisted, it
shows a 27 percent increase.

CHAIRMAN COX: | know.
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20 MR. GORMAN: And that'sjust -- if you read

21 it, just blatantly read it and skim right through

22 it, you see 27 percent, you throw your pencil

23 down. That'strue.

24 CHAIRMAN COX: Or you come out here with a

25 gun or something.
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1 MR. GORMAN: It -- | might say on the
2 negative side of it --
3 MR. GEORGE: Glad you're the chairman.
4 MR. GORMAN: Asapublic statement, asa

5 statement to the public, | would like to see this

6 board actually decrease the amount of taxes that
7 we receive by -- even if it'sasmall amount, asa
8 statement amount, period.

9 CHAIRMAN COX: Weéll, that will bea

10 consideration, you know. That's something to
11 consider.

12 MS. GREEN: 1 just wanted to question,

13 because | know that insurance costs are one of
14 these variables that you said that workers

15 comp -- have we solidified or at least got an idea
16 of our proposed insurance cost?

17 MR. WUELLNER: I -- | will have the estimated
18 renewal number before the first public hearing.

19 MS. GREEN: Okay.
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20 MR. WUELLNER: We have on the agenda, or will
21 have on the agendafor the 19th, we'll have the

22 insurance folks back in to talk about some options

23 and all that. It really -- at the end of the day,

24 you've got to create a budget number for it at

25 this point without enough detail, and hopefully at

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006

file/[/AYMTG82106.txt (210 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

10

11

12

13

14

15

16

17

18

19

106

the end of the day, we'll come to a solution
that's actually less expensive than what we're
having to budget for.
MS. GREEN: Because | would like to know that
before we take the actual --
CHAIRMAN COX: Beforewe --
MS. GREEN: -- final vote.
CHAIRMAN COX: Okay. Yeah. After thefinal.
MS. GREEN: -- because that's a huge number
for us.

CHAIRMAN COX: Sometime between hearings and
stuff.

MS. GREEN: Right.

MR. WUELLNER: Y eah, you have about an hour's
worth of regular meeting before the public hearing
onthe 9 -- it's 18th.

MS. GREEN: 18th.

MR. WUELLNER: And --

CHAIRMAN COX: 11th and 18th.
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20 MR. WUELLNER: -- we'll make that agendathe
21 first -- or the first item on the agenda.

22 MR. BURNETT: That wasthe only point | was
23 going to make, is we do have the two budget

24 hearings coming up, September the 11th and

25 September the 18th.
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1 CHAIRMAN COX: Right.
2 MR. BURNETT: Both after 5 o'clock.
3 CHAIRMAN COX: Okay.
4 MR. WUELLNER: When | get the budget -- the

5 number for renewal, assuming it's more than what's
6 in here -- or, | hopeit's not, but I'm assuming

7 it will be -- we'll make that adjustment and it

8 will reflect that number, and then we can move

9 from there on the discussion side, because at that
10 point we'll have areal number.

11 CHAIRMAN COX: Good.

12 MR. GEORGE: | wasinvolved in trying to get
13 us on the County's health care plan, and that's to
14 come up in January. But what they suggested that
15 we do is continue with our budgeting process and
16 put in what we think the increases are going to

17 be. And then in January, you can only get on the
18 plan starting in something like September, so they

19 would approve us, but we couldn't get on it until
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20 September. So, we're going to be stuck with the

21 INcreases one more year.

22 MR. WUELLNER: Related to health insurance,
23 yes.

24 MR. GEORGE: Health insurance.

25 MS. GREEN: Right.
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1 MR. GEORGE: Right. Yeah.
2 CHAIRMAN COX: Any public comment on this
3 agendaitem?
4 (No public comment.)
5 CHAIRMAN COX: You're not looking for any

6 action, so | guesswe'll move on to --

7 MR. WUELLNER: WEéll, if you've got input,

8 this -- thiswould be a great time to do it, or

9 get with me on the side or something. But,

10 otherwise, thisis, you know, 99 --

11 MS. GREEN: Y eah.

12 MR. WUELLNER: -- percent of what you'll see
13 on the 11th for -- to move through the public

14 hearing process.

15 CHAIRMAN COX: Very good.

16 9.E. - EXECUTIVE DIRECTOR'S PERFORMANCE REVIEW
17 CHAIRMAN COX: Next agendaitem isthe

18 performance review for all of the Authority

19 members and -- the Executive Director's
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20 performance review. Authority discussion.

21 Mr. George, you'll openit.

22 MR. GEORGE: At the last meeting, we had some
23 concern and | agreed to go back and -- and update

24 some of the numbers that | had done before.

25 Don't -- don't put them up there yet.
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1 MR. WUELLNER: I've got to do that, don't 1?
2 MR. GEORGE: Thisismy folder from thisyear

3 and last year (indicating). And some of the

4 things you go through is, you know, an executive
5 director here is not the same as an executive

6 directory there. You canlook at it by total ops,

7 total employee, total budget, number of airports

8 managed. Do we report to the city, to the county?
9 Do we have accounting responsibility? Do we not
10 haveit?

11 We ran into the problems of trying to do a

12 comparison when we tried to do the budget for
13 twelve airports. And | think the workshops, we
14 just basically threw up our hands, because there's
15 too many options, too many variables that are

16 there.

17 WEell, you're going to find the same thing

18 with the executive compensation. Y ou know, is

19 thereacar? Istherethis? Isthere not, you
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20 know, this?

21 |'ve updated some of the numbers. And -- and
22 some of them you're going to say, well, Tucson
23 International is not equivalent to us because

24 they've got so and so. I'm not after that. |

25 just want to show you these numbers to show you
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what kind of increases and what kind of
compensation that other executive directors are
getting.

So, would you show up the -- where it says
various salary comparisons? | don't have a
pointer, so...

Thisiswhat we said in 2004, October of 2004
when we reviewed the executive director's salary
since then (indicating). Thisiswhat it was the

next year, and then thisis 2006 from various
places (indicating). Like Naples does asurvey of
about seven or eight different airports, and they
were nice enough to send me the survey.

Asheville, North Carolina. Thereason |

picked Asheville, we had used them last year, but
David Edwardsis kind of afriend of ourswe've
been to -- al been to conferences with when he
down in Titusville. So, we picked up that, and

they had started, you know, doing an analysis with
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20 thisone year.

21 But what I'd like to direct you to is our

22 compensation plan for our executive director was
23 October of 2004. We're basically two years.

24 And where | had the numbers, | put down what

25 the percentage was 2006 to 2005. Asyou're
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looking at some of these percentages, you know,
some of these are -- you know, | don't know why
that one'sthe way it is but, you know, that's the
way it is, you know?

And then if you take where we had numbers
back for 2004, | tried to put together what a
two-year increase was.

Y ou'll notice down at the bottom that
Mr. Burnett was nice enough to provide me some

analysisthat -- that showed that St. Johns County
employees, you know, for these years, 3 percent, 5
percent, and a 10 percent increase across the
board this year.

The St. Johns County Board of Education, the
executive director, Joyner, | think is his name,
he -- he got hisraise, plusthey gave him an
additional 1 percent bonus. And | had talked
about bonuses, you know, before, because | think

that's a good way of not raising the base, but
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20 it'sagood way of compensating for exceptiona
21 accomplishmentsin that particular year. But,
22 keep this -- keep thisin mind.

23 The next chart I'm going to show you is what
24 Mr. -- what our executive director is presently

25 making. But look at some of these numbers here
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and -- can we go to the next chart.
Thisisacontinuation of achart. | put it
in Excel so we could play with it alittle bit,
but it's a chart we had last year. Shows from his
original date of hire back in November of '95,
with a starting date of January, he got standard
benefits, you know. And then along came June of
'98, the board required him to live on-site.
So, what they did isthey said, okay, let's
take this three-bedroom, two-bath house that we've
got, and what is the -- what can you rent a
three-bedroom two-bath house, you know, on a
canal? | can't useit back -- if anybody's been
there. But that'swhat it was. We figured $800 a
month times twelve months of the year. So, that
was $9,600. And you'll notice that the
compensation we gave him, we gave percentages on
the base. So, | kept this here.

o, if we were going to put thisin his
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20 salary and let him pay for his own house, then

21 those percentages, all those years back there

22 should have been added into this and it would have
23 cost us more money, you know -- and taxwise.

24 In '03, they provide him a $900-a-month

25 automobile allowance. That includes all
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1 insurance, all maintenance, all gasoline, you

2 know, everything from, you know, concerning his
3 car. You notice they gave him that, but they

4 didn't give him araise that year.

5 So, if | look at this as an increase to the

6 base, no raise here, no raise here (indicating).

7 We didn't give him anything last year. And if you
8 look at it as an increase to the total, you've

9 still got those zeros. Oh, because it added this

10 car on.

11 From my analysis and looking at all of it, |

12 feel very comfortable in recommending to this
13 group a 12 percent increase of his base, which

14 will take him to $100,800 for the base, or agrand

15 total of $121,000. And overall that's a9 percent

16 increase for two years.

17 CHAIRMAN COX: Can you go back to the other
18 side, Ed?

19 MR. WUELLNER: Sure.
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20 CHAIRMAN COX: That was tremendous work. I'm
21 dead serious. I'm very serious.

22 MR. GEORGE: Did you hear that, Reba?

23 CHAIRMAN COX: I've been into every one of

24 these airports, every single one of these

25 airports, and there's only about three on here
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1 that are not analogous to this airport in some way

2 or other. Tucson'shigger. Bradley International

3 has alot more flightsgoing intoit. Louisville

4 has alot more flights going in. And Jacksonville

5 International, of course, has alot more flights

6 going in. Palm Beach, Tucson, just alittle bit

7 bigger. But Naples, Orlando Sanford is somewhat

8 typical. Roanoke, Newport News, South Bend, Vero
9 Beach, Melbourne, Titusville, Stuart, Asheville.

10 Look at the salaries that these guys are

11 getting for say Naples, Orlando Sanford, Roanoke,
12 Newport News, South Bend. Vero Beach isalittle
13 bit low there on that scale. Melbourne.

14 MR. GEORGE: Mebourne, the executive

15 director left in 2005, and they promoted the

16 assistant. So, that's why you see it dropping

17 from $121- to $115-. And the same thing happened
18 at Titusville.

19 CHAIRMAN COX: You'vegot Asheville, and |
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20 guess --

21 MR. GEORGE: That's Asheville, North

22 Carolina.

23 CHAIRMAN COX: Yeah. Right.

24 MR. GEORGE: They are -- the notes over there

25 say that they are doing the salary review for
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1 November of thisyear. So, he has not had an

2 Increase --

3 CHAIRMAN COX: They've got -- Asheville has
4 one runway, one FBO, and alot of jet traffic,

5 corporate jet traffic going in there because

6 they've got Signature or Million Air. | can't

7 remember which oneitis.

8 But anyway, what you are suggesting is on the

9 low side, actually, of what al of these guys are

10 getting at airports that are comparable, if not

11 smaller than -- than this airport and that have

12 less managing issues, management issues to deal
13 with.

14 My point isthat you're -- you'reright in

15 line with, if not on the low side, of -- of where

16 we should be.
17 MR. GEORGE: I'll repeat acomment | madein
18 October of '94 inmy last dlide. Said, "We've got

19 alot of work to do over the next five to ten
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20 years, including getting off the tax rolls,

21 putting 60 to 70 new T-hangars up,” blah, blah,
22 blah. "Do we want it to be run by an average
23 CEO?

24 | don't think the answer is-- isyes. S0, |

25 think we need to make sure that we compensate
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Mr. Wuellner for hiswork that he'sdoing. And |

would like to see his salary review put on a

schedule so that it gets done every year as

opposed to every two years. And unfortunately,

you know, people, he had to bring it up, so...
CHAIRMAN COX: I'm sure you have a comment.

MR. GORMAN: Ed, you need to buy these guys
pompoms, because thisis the best cheerleading
squad | ever heard.

CHAIRMAN COX: It's not cheerleading, Jack.
Look at it.

MR. GORMAN: | have one comment. Do those
figures reflect all compensation? In other words,
Isthat a summation of compensation or just
straight salary?

MR. GEORGE: They're straight salary. The
standard benefits and everything. A lot of these
other guys are getting life insurance, five times,

compensation and stuff. And | don't know what --
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20 MR. GORMAN: In other words, what do -- what
21 do these figuresreflect? Do they reflect total

22 compensation, including medicals, including --

23 MR. GEORGE: Some placesgive acar

24 allowance. That'snot in there. Some places give

25 acar that's owned by the county, and he takes it
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back and forth. And some places don't give cars.
I'd be glad to make my files available to you.
CHAIRMAN COX: Thepointisit'sright --
it's right there in the middle, you know, on
either side of what we're seeing there. If you
averaged that out, you'd probably come somewhere
close to what Buzz is suggesting. Maybe -- that's
what | said, on thelow side. Have you averaged
it out yet, Ed?
MR. WUELLNER: No.
CHAIRMAN COX: Anyway... Did you have any
more discussion?
MR. GORMAN: No. | wastasked with thisidea
of what this house was worth. And it -- it
depends. You can't actually -- if you took
this -- that house now and did a market analysis
and then sold it to him, you know, it would be --
that wouldn't be fair, because in fact, he's been

here for awhile, and the house costs would be
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20 much less because he'd have a fixed mortgage and
21 everything else, than they would be right now,

22 because the house has gathered in value so

23 rapidly.

24 So -- but basically, just to sum it al up,

25 without that wonderful Excel spreadsheet, | just
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don't work at that level. I'm sorry, Buzz. You
know, it looks like the house is worth about 25K a

year on avery conservative basis, because you're
going to have -- you can't get a house for less

than that. Call it $1,500. Call it $250 for

taxes and call it $150 for maintenance. You've
got $1,850. Okay. So, that'sthat. And you add
that to his-- to his salary now and so you're
coming out at about the hundred thousand range
right now, iswhere he's at in compensation.

Everybody in Americahasto pay for their own
house. So, house is compensation. So, he's at
about $102-, $118-.

MR. GEORGE: If we compensate him for the
house, the money out of this, you know, group, we
have to pay more money out to get the same thing.
We aready own the house. So, why not take
advantage of it?

MR. GORMAN: My own thought isit'sjust a
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20 cleaner deal to -- to compensate him, because I've
21 never -- | don't see alot of precedent in people
22 getting houses. 1'm not going to beat that to

23 death. | mean, originally | was going to beat it
24 to death. | just -- you guys have worn me out.

25 I'm not going to.
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But basically, he's at $102,000, it looks

like to me, in his compensation level right now,

and that does not include medicals, you know. And
then you're going to go to $106-. And so, he's --
he's alittle less than $110- real money, alittle

more than $102- real money right now. Without the
Excel spreadsheet. | apologize for my lack of
Excelism.

CHAIRMAN COX: And thisisretroactive.
Your -- your position was this is retroactive back
to two years ago, right?

MR. GEORGE: No. | said that the increase
would be -- what did | say?

Next chart. | said it would be effective
thisyear. In other words, we're getting 12
percent, if you look at everybody else over aone
year. So, the 12 percent would be for two years.
Make it effective September the 1st, which isin

three weeks, for this year.
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20 CHAIRMAN COX: You had acomment?

21 MS. GREEN: Can | borrow apompom? Just one
22 question | had, because you've been to al of

23 these airports. Do any of them, except maybe your
24 big international airports, have a capital

25 improvement and the grant problems and the
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construction problems and concerns that we have
going on here? We have alot.

MR. GEORGE: Nor the trees.

CHAIRMAN COX: WEéll, you make avery good
point. They all have capital improvement
problems. They al have grant issues that they
have to deal with. But -- but for whatever
reason -- and we have this litany of issues going
on -- St. Augustine has -- is more complicated
than most airports I've flown into just because
we've got Northrop Grumman on two sides of the
field; we've got the seaplane ramp; we've got, you
know, issues with approaches on either end; the
highway; therail; | mean, all of these issues
that we talk about here all the time. Just
don't -- the other airports just don't have --
they're more straightforward; I'll put it that
way.

MS. GREEN: Waéll, that's my concern. Because
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20 | think our executive director's been multitasking

21 so much --

22 CHAIRMAN COX: Absolutely.
23 MS. GREEN: -- trying to deal with all of our
24 issues of ustrying to move forward rapidly and

25 get off the tax rolls with all these expenditures.
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1 Plus the research, the little research I've done

2 about executive directors, and the Asheville

3 director I've met, too, about his knowledge of

4 availability of fundsisimperative. | mean, you
5 can't find that. That's hard to find.

6 CHAIRMAN COX: You make -- you make an
7 extremely good point, that almost no other

8 airports have to deal with -- they're not their

9 own taxing authorities.

10 The director deals with that on the tax rolls
11 and all of the -- the litany of issues that we

12 deal with and the taxes and ad valorem issues,
13 situations that most other airport directors

14 simply don't deal with. It's either at the county
15 or the city and it's just not there. So, that's

16 another -- it'savery good point you made.

17 MS. GREEN: Wéll, I'm in support of the --
18 with your spreadsheet.

19 CHAIRMAN COX: o --
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20 MS. GREEN: Mr. Burnett has --

21 CHAIRMAN COX: Sir?

22 MR. BURNETT: | just wanted to bring up one
23 Issue, and -- and -- and that's this, to make sure

24 it'sclear. Asl| understand it, and from what

25 I've looked at from -- and | wasn't around in 1998
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representing the Authority, but what 1've looked
at related to the house issue is that the
Authority has wanted the executive director to
live at the property so that he was availablein
case of an emergency or to address issues or those
kinds of things, and not live in distant places of
the county.

CHAIRMAN COX: Right.

MR. GEORGE: Absolutely.

MR. BURNETT: S0, that's -- that's the only
thing | wanted to just addressis, you know, isto
that oneissue. That was something that the
Authority has always wanted, was the executive
director to live at the property.

MR. GEORGE: And -- and that issue, if you
will, needs to be documented in his compensation
plan. You know, | went through a compensation
plan very similar to thislast year. And I've had

people coming out of the woodwork saying, "Well,
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20 what does he make? What does he make? Nobody
21 knows what he makes."

22 S0, here's what he makes, you know, right

23 there. And so if anybody wants copies of it...

24 CHAIRMAN COX: And | agree strongly with my

25 distinguished -- extinguished colleague --
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1 distinguished colleague; it needs to be

2 documented.

3 MR. GEORGE: Extinguished...

4 CHAIRMAN COX: Documented in his compensation
5 profile or package. Any other comment? |'m going
6 to open it up to the public if no other board

7 members have comment.

8 MR. GORMAN: It's obvious Ed knows the game.
9 He knowsit very well. And that's obvious that

10 his compensation package, according to his

11 cheerleader squad, is-- is dlightly less than --

12 than normal.

13 There's also been -- you know, there's been a

14 learning curve Ed's had to go through. A large

15 raise | think isabit premature. However, |

16 think he does, you know, overal triesto do an

17 excellent job.

18 CHAIRMAN COX: Wait. You'reon apositive

19 note here. | want to make sureit's recorded.
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20 MR. GORMAN: Hetriesto do an excellent job.
21 There's been mistakes made, and | just think it's

22 abit premature for alargeraise. I'm not trying

23 to cut hissalary in half or anything else. |

24 mean, that'sit. | think you gentlemen are a bit

25 premature.
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| think he's got one huge negotiation to do,
and then | may be on -- you may haveto giveme a
set of pompoms. But that is some costs that are
coming up that will have to be negotiated.

MR. GEORGE: | think that -- that we've al
had a learning curve, you know, over the last four
years, you know, just the knowledge that all of us
have of the airport operations. A lot of people
say, well, Ed gets to do what he wantsto do. You

know, we've come right out and -- and Randy and
myself, you know, on the seaplane. No. Y ou know?
Of course, | reversed mine after Reba got me.

But also the thing about this predisposed,
you know, attitude of having to put an FBO at the
end of that, you know, street, | don't agree with
it and -- but at least it's been surfacing.

o, | think that Ed's learning to deal with
us. He's probably making campaign contributions

to other people because of that.

file/[/AYMTG82106.txt (247 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

20 MR. MARTINELLI: Strikethat. Strike that.
21 CHAIRMAN COX: Any public comments on this

22 particular agendaitem? Yes, Sir.

23 MR. MARTINELLI: I've got one.
24 MR. JONES: Wsdll, | think --
25 CHAIRMAN COX: It records much better if
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1 you're at the microphone.

2 MR. JONES: | think you should just forget

3 about talking about the house anymore or cars or
4 anything. That'sjust part of the job. Minimum,

5 you always get araise every year just for

6 inflation. If it's5 or 6 percent, like everybody

7 else, that shouldn't be nothing you even talk

8 about every year. That's just something you

9 should get. | mean, that'sjust -- and did you

10 ever ask the man what he was really looking for?
11 Because that's the best place to start. Because
12 if you talk about losing him, you better talk to

13 him about staying.

14 CHAIRMAN COX: Very good point. I'm not sure

15 | want to ask him what he'd want. John Roderick,

16 please.
17 MR. RODERICK: | filled out a...
18 | remember two years ago, when you went

19 through the drill with Ed, | was really upset,
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20 because he was forced to sit here in all that

21 discussion. And | feel the sametoday as| did
22 then. He does an outstanding job. He'seasy to
23 work with. He listensto people on al levels of
24 intelligence, Bob and I.

25 CHAIRMAN COX: Onthelow side.
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1 MR. RODERICK: | didn't say that. He getsa
2 lot of things done. He haslots of talent. And

3 [, like Mr. Jones, think we ought to worry about

4 keeping him.

5 CHAIRMAN COX: Right.

6 MR. RODERICK: And he deserves araise for
7 sure. Cost of living has gone up more than 5

8 percent ayear. S0, he'sjust been eating it, as

9 far as| can see. SO, that'saminimum. And |

10 like the bonus idea, too, Mr. George. That's --

11 that's an excellent idea

12 MR. MARTINELLI: Can | have the microphone?

13 Stay here.

14 MR. RODERICK: Delivery service.

15 MR. MARTINELLI: Thank you. Isthat on?

16 CHAIRMAN COX: It'son.

17 MR. MARTINELLI: Two comments. One, when you

18 stop learning, you're dead or you die. So, we all

19 are learning as we go through life.
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20 And | cantell you from personal experience
21 thisairport needed and still needs Ed's talents,
22 because any company, whether it'sa commercial
23 company or a government entity or an airport,
24 needs to have the farsightedness, the vigor, and

25 certainly the intelligence and experience and
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knowledge of aguy like Ed. And so, thisairport
needs him more than it will need an executive
director five or ten years from now when
presumably many of the things you're working on
now will bein place. So, | wholeheartedly
support your action.

CHAIRMAN COX: Thank you, sir. Well

entertain comments from Reba.

MS. LUDLOW: Yes. I'm RebaLudlow. And |
only was going to talk about hangars today, but
since | didn't get a chance to talk about those, |
just happened to be here when the seaplane thing
came up, and now | just happen to be here when
Ed'ssalary comes up. And, boy, littledid | know
this was going to come up today.

However, what | do want to say is, even
clerical, anybody, everybody that works out in the
public get ayearly review, an annual review. |

think that should be automatic. It should be
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20 documented. It should happen. He should get a
21 review and he should get the cost-of-living raise,
22 If nothing else, and bonuses, if that's above and
23 beyond.

24 And if we amortize the hours he spends for

25 us, he's -- he's below minimum wage, for goodness
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sakes, you know, if he charged us by the hour or
whatever.
And the other thing is a hundred thousand
dollars? My daughter just went to work and
started -- her starting salary was a hundred
dollars -- | mean, a hundred thousand dollars. A
hundred dollars...
CHAIRMAN COX: Does she need an assistant?
MS. LUDLOW: Starting salary was a hundred
thousand dollars, you know? And Ed's been herea
long time with us. And he didn't know | was going
to say these nice things about him. But, yeah, |
do think we need him. And my pompom.
CHAIRMAN COX: Thank you. Public comments?
(No further public comments.)
CHAIRMAN COX: Anybody want to offer a
motion?
MR. GEORGE: | have heard the term that cost

of living has gone up 5 percent per year. | think
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20 | heard that from Mr. Burnett, but | didn't have
21 any facts and figures. And if you do look at cost
22 of living going up at 5 percent per year, you

23 know, then a 10 percent raise just keeps him even.
24 So, maybe we should adjust my 12 percent up

25 somewhat --
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1 CHAIRMAN COX: My --
2 MR. GEORGE: -- and consider a 1 percent
3 bonus.
4 CHAIRMAN COX: Okay. My fedling was 15

5 percent. | don't know. What'sin your mind?

6 MR. GEORGE: Higher than 12.
7 CHAIRMAN COX: Pardon me?
8 MR. GEORGE: Higher than 12.
9 CHAIRMAN COX: Okay. That'sjust my feeling.

10 Kick in on this?

11 MR. GORMAN: | would certainly think he
12 needs, at a minimum, a standard cost-of-living
13 wage increase, as -- and that would be the only
14 fair thing. Now you're saying that there was no
15 wage increase last year and thisis why you want

16 to make this retroactive.

17 MS. GREEN: No, it's not retroactive.
18 MR. GEORGE: I'm not making it retroactive.
19 MR. GORMAN: Fine. So in other words, that

file/[/AYMTG82106.txt (257 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

20 would be for one. So in other words --

21 MR. GEORGE: But if you made it retroactive,
22 then that would benefit him.

23 MR. GORMAN: And| -- and | don't have a
24 tearing problem with that, either. | do think

25 that there is some situation with learning curve
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and -- and extrapolating, and then the two years
would be alot. | do think he's atalented man.

So, I'm trying to compromise the issue just
to make somewhat of a statement, not too negative.

MS. GREEN: Cash flow-wise, | would prefer to
do the higher percentage but make it effective
September so we're not going back and coming up
with alump sum.

MR. GEORGE: Right.

MS. GREEN: And what's the 1 percent based
upon? Based upon what performance, what goals?
And | think we need -- I'm not saying let's not do
it, but | think I'd like to know what it's -- what
it's predicated on.

So, I'm somewhere around the 13, 14 percent
to keep the cost of living and to giveit the
increase that he needs, but | want to know a
little bit about -- I'm not against the bonus

structure. | just want to know, isit 1 percent
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20 of amillion dollars, 1 percent of if he reachesa
21 certain --

22 MR. GEORGE: Of hisbase salary. I'mjust
23 trying to say that the Board of Education, you
24 know, thought that their executive director, or

25 their head guy, had accomplished so much with -- |
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guess with all the developers around, getting
schools and everything, they said, you know, in
addition to giving you a 6 percent raise, welll
giveyou a1 percent of your base salary asa
bonus.
MS. GREEN: So, that would be something that
the board would review every year to seeif it's
determined.
MR. GEORGE: I'mjust it saying for this
year.

MS. GREEN: Okay.

MR. GEORGE: Next year would be -- you know,
I'm not saying that we need to do that to change
his contract, because | don't want to get into
changing his contract. He's got another three
years|eft onit.

MS. GREEN: Okay. That'swhat | was
wondering --

MR. GEORGE: Two yearsleft onit.
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20 MS. GREEN: -- if it was something you wanted
21 that was an annual thing, because as lawyers, when
22 we were young, if we had to bill 2,000 hours or

23 something, if you billed over, then you'd get a

24 percentage of whatever you billed over. Okay.

25 CHAIRMAN COX: Can | make asuggestion? On
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the issue --
MR. GEORGE: How about a motion?
CHAIRMAN COX: Okay. On theissue of the
bonus, let's -- let's take that and set that aside
and decide on what percentage we want to move
towards and -- and see if we can't hammer out
something that we can agree on right now that
becomes effective September 1. Because we can
discuss the bonus --

MR. GEORGE: Right.

CHAIRMAN COX: -- beyond -- after that fact.
Because I'd like to get this off top dead center
and move forward both for Ed's sake and our sake,
get it off our plate.

MR. GEORGE: I'd like to make a motion we
give Ed a 15 percent increase on the base salary
here effective September the 1st and that we give
him a 1 percent of the base, which the base right

now is $90,000. That would be a $900 one-time
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20 bonus for an excellent job.

21 CHAIRMAN COX: | have amoation on the table.
22 Do | hear a second?

23 MS. GREEN: Okay. For those of usthat don't
24 have a calculator in our head, 15 percent of

25 $90,0007?
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1 MR. GEORGE: Right.
2 MS. GREEN: Plus 900 bucks.
3 MR. GEORGE: Plus 1 percent.
4 MS. GREEN: Okay.
5 CHAIRMAN COX: Shewantsto know what it is.
6 MS. GREEN: No, I'vegot it.
7 CHAIRMAN COX: Oh, you do?
8 MS. GREEN: | just want to make sure we're
9 doing it off --
10 CHAIRMAN COX: Okay.
11 MR. GEORGE: She'sjust making sure we're
12 doing it the same.
13 MS. GREEN: Off the base, right.
14 CHAIRMAN COX: Isthere a second?
15 MS. GREEN: I'll second.
16 CHAIRMAN COX: Thereisasecond on the
17 table. Any discussion?
18 (No discussion.)
19 CHAIRMAN COX: There'samotion on the table
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20 with asecond. All infavor?

21 MR. GEORGE: Aye.

22 CHAIRMAN COX: Aye.

23 MS. GREEN: Aye.

24 CHAIRMAN COX: All opposed?

25 MR. GORMAN: | apologize, Ed. Nay.
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CHAIRMAN COX: Do what?

MR. GORMAN: | said | apologizeto Ed, but
I'm saying nay.

CHAIRMAN COX: Okay. Wéll, the ayes have it,
so that particular --

MR. GEORGE: Housekeeping?

CHAIRMAN COX: Do what? Housekeeping?
Moving forward to housekeeping. Y ou better have a
smile on your face as you move forward into

housekeeping.

MR. WUELLNER: Other than the frustration of
the computer.

MS. LUDLOW: You're buying, right?

MS. GREEN: Next time, | get invited to the
baseball game with the rest of the board.

CHAIRMAN COX: Good work, by the way.

MR. WUELLNER: All right.
MS. GREEN: No, it'sjust niceto seeadlide

on -- everything on paper, just in front of you.
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20 CHAIRMAN COX: Yeah. It'sgreat. Very good
21 research.

22 MR. WUELLNER: First of all, thank you for

23 your confidence.

24 CHAIRMAN COX: Do what?

25 MR. WUELLNER: Thank you for your confidence.
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1 And appreciateit.
2 CHAIRMAN COX: You're quite welcome.
3 MR. GORMAN: That's quite asquad. | have

4 to -- you've got to be impressed.

5 MR. WUELLNER: | am. I'm always blown away
6 by the comments.

7 MR. RODERICK: When's the party?

8 MS. GREEN: Hisduty of carejust rose very

9 high, so he's up to a different standard now.

10 He's got to perform.

11 10 - HOUSEKEEPING
12 MR. WUELLNER: Housekeeping, | mentioned the
13 insurance already, that we'll have him in, because

14 it came up during the budget.

15 | did want to make you aware that we have

16 established an FTP site, for those of you that

17 have never used one of those. We do have an FTP
18 site available to us for large documents, perhaps

19 the agenda stuff and the like. Itis-- we have

file/[/AYMTG82106.txt (269 of 282)9/5/2006 2:40:54 PM



file/[/A/MTG82106.txt

20 set it up. Itisableto be password protected so
21 we can put larger files or things pertaining to
22 Airport Authority business on there, agenda
23 packages, things of that nature, rather than

24 the -- the limitations that come with e-mail

25 sometimes.
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So, if we -- if we get in aSituation where
we need to use that, we'll e-mail you the
instructions on where to get that and how to get
ahold of it if it becomes necessary. | just
wanted to make sure you knew that was out there.
And | think that's all | had on housekeeping.

11. - PUBLIC COMMENT

CHAIRMAN COX: WEéll, moving forward then to

just general public comments. Any public comments
of ageneral type?
MS. GREEN: They've spoken.
(No public comments.)

CHAIRMAN COX: Okay. Thenwelll move on
to -- seeing no public comments, we'll move on to
Authority members. Mr. Brunson's not available.
Ms. Green?

12.B. - SUZANNE GREEN
MS. GREEN: | have no comment other than | am

so glad that we're all analyzing and working on
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20 this capital improvement, trying to get this --

21 the T-hangars and everything together.

22 | was not available to be at the workshop

23 before the meeting, and when | got home, | had a
24 plethora of e-mails and everything else, and | was

25 alittle concerned after reading those minutes
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what we were up against. So, | think the whole
board and the public did -- and Passero &
Associates did atremendous -- tremendous job just
trying to take everyone's thoughts into
consideration.
CHAIRMAN COX: Mr. Gorman?
12.C. - JACK GORMAN
MR. GORMAN: | think we're doing some good
work. We're working together as a board better.
I'd like to make sure that that gets built as
voted on, because | thought it was an awful lot of
work and effort that goes into it.
| have some chagrin about voting against the
pay raise for Mr. Wuellner. But things are
progressing pretty nicely here.
CHAIRMAN COX: Mr. George?
12.D. - WAYNE GEORGE
MR. GEORGE: | was very pleased with what we

got accomplished on the T-hangars. 1'm glad that
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20 we're at 60-plus. I'm -- | would have liked to

21 have seen for us to do something to cover the

22 other areas and basically giving instruction to,

23 you know, possibly add another 12 to take it up to
24 72, providing the money's there. But we still

25 have that option, you know, that as we get down
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the road and we find out how many people of our
165 waiting list, you know, is there, you know, we
can go at it from there.
| think I -- | owe acomment about the
seaplane. | till think $322,000 is high, okay?
| still think that taking federal money for taking
federal money is-- is, you know, immaterial.
But a couple of good points that came up was,
you know, our heritage here iswe're atourist
town. And one more, you know, ability to attract,
you know, tourists, put some money inthe -- in
the pockets of the -- you know, of al the
county -- and we're trying to run afirst-class
operation. And the $322,000, that's got to be a
first-class dock that's there.
Asfar aspay raises go, | had an
opportunity -- and | wish Mr. Brunson was here --
to sit in on the MPO about a year ago when they

were looking at their executive director. And
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20 they were al sitting there -- and thisis my

21 impression, okay? They were sitting there saying
22 what awonderful job this lady had done, and then
23 they quickly railroaded, in my opinion, a

24 cost-of-living-only raise in, and somebody made

25 the comment of, "Where's she going to go?"
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1 That -- that isjust totally not away to

2 treat an individual. Y ou know, if they do a good

3 job, they need to be compensated. If you have a

4 need for them in the future, and they're the best

5 ones to -- to drive the boat, you know, then you

6 need to keep them there. Retraining somebody is

7 very, very costly. Thank you.

8 12.E. - CHAIRMAN BOB COX

9 CHAIRMAN COX: Thanksvery much. I'mreally
10 tremendously happy that we moved forward on the
11 T-hangar issue and got to a point where everybody
12 agrees, and we worked very well together on that.
13 And | think we're moving forward and we're going
14 to have alot of good hangars over there.

15 I'm really happy that we got -- we moved

16 forward with Ed's compensation package. And

17 hopefully he's happy with it, too.

18 | really want to thank everybody in the

19 audience here for all your input today. It's been
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20 avery interesting meeting. | really rather

21 enjoyed it, because everybody worked very well
22 together, and we had alot of good input from the
23 audience.

24 So, with that, | don't have any other further

25 comments.
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1 13. - NEXT MEETING DATES
2 CHAIRMAN COX: Just to go over the next

3 meeting dates, the first public hearing on the

4 budget will be September 11th at 5:01. It hasto
5 be after 5 o'clock. The regular meeting then

6 will -- on September 18th at 4 p.m. And the final

7 public hearing, budget hearing is September 18th

8 at 5:01.

9 MR. GEORGE: Just for --

10 CHAIRMAN COX: Go ahead.

11 MR. GEORGE: -- anybody'sinformation, | will

12 not be here on September the 18th. | will be

13 celebrating my 44th wedding anniversary.

14 CHAIRMAN COX: | thought you said 44th

15 birthday. | was going to say --

16 MR. GEORGE: No, no, no. But | will be here
17 with plenty of comments on September 11th, asyou
18 would expect.

19 MR. GORMAN: How are we going to get to
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20 Catalina lsland, seaplane?

21 MR. GEORGE: No, it'sahydrofoil.

22 MR. GORMAN: Sorry.

23 CHAIRMAN COX: All right, folks. Meeting is
24 adjourned.

25 (Thereupon, the meeting concluded.)
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1 REPORTER'S CERTIFICATE

3 STATEOFFLORIDA )

4 COUNTY OF ST. JOHNS )

6 I, JANET M. BEASON, RPR-CP, RMR, CRR, certify
7 that | was authorized to and did stenographically

8 report the foregoing proceedings and that the

9 transcript isatrue record of my stenographic

10 notes.

11

12 Dated this 2nd day of September, 2006.

13
14
JANET M. BEASON, RPR-CP, RMR, CRR
15 Notary Public - State of Florida
My Commission No.: DD531390
16 Expires. April 30, 2010
17
18

19

file/[/AYMTG82106.txt (281 of 282)9/5/2006 2:40:54 PM



file://AY/MTG82106.txt

20
21
22
23
24

25

AIRPORT AUTHORITY REGULAR MEETING - AUGUST 21, 2006

file:///A/MTG82106.txt (282 of 282)9/5/2006 2:40:54 PM



	Local Disk
	file:///A|/MTG82106.txt


