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PROCEEDI NGS
MR. PITTMAN. Excuse ne. It is 10:00.
would like to call this neeting to order.
MS. LIOITA: Excuse ne. M. Pittman, |'ve

asked our general counsel --

MR PI TTMAN:  Unh- huh.

M5. LIOITA: -- to call the neeting to order.

M5. CASH CHAPMAN:  Wor kshop.

MR. WALKER  Wor kshop.

M5. LIOITA:  Wirkshop, sorry.

MR WALKER  Sorry. Happy to do so.

So, 10:00 calling the neeting to order. At
this point, | guess it would be the Pl edge of
Al | egi ance and then we'll hand it over.

(Pl edge of All egi ance.)
PITTMAN. Al right. So for everybody --
LI OTTA: Excuse ne, M. Pittman --
PITTMAN. -- the reason --
LI OTTA: No. Excuse ne, M. Pittman.
PITTMAN. |f | could.
LI OTTA: No. Excuse ne, M. Pittmn.

5 2P DD D

This is a board workshop.
MR, PITTMAN. This is a workshop.
M5. LIOTTA: | would like to ask you to sit

down. | told you in our e-mail --
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MR. PITTMAN. Okay. | understand.
M5. LIOITA: ~-- that this is going to be a
board-run neeting and | intend to stick with that.

So pl ease take a seat and we can conduct this

wor kshop in an orderly fashion.

MR, PITTMAN. | understand, Ms. Liotta.

M5. LIOITA: Please sit down.

MR, PITTMAN. So this board --

M5. LIOTTA: M. Pittman --

MR PITTMAN: This workshop neeting was --
M5. LIOITA: -- please sit down.

MR PITTMAN. -- called to order --

MR. ROBERTS: Excuse ne.

MR. PITTMAN. -- because of the stakehol ders

and the tenants.
M5. LIOITTA: No. M. Pittman --
MR PITTMAN. Ms. --
M5. LIOITA: This is insubordination.
MR PITTMAN. -- Mchelle -- Board Menber
M chel | e Cash- Chapnman tal ked to ne and we agreed
that we should have this workshop neeting because
tenants, stakehol ders, and people around the
ai rport wanted to know what was goi ng on.
So this was supposed to be a briefing and a

presentation for everybody involved. So instead of
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you-all in while, so we wanted to | et you-all
know - -
M5. LIOTTA: M. Pittman --
MR PITTMAN. -- a state of the union.
M5. LIOITA: -- this is extrenely
I nappropri ate.
MR PITTMAN. At this tinme --
M5. LIOITA: Please sit down.

right now This --
M5. CASH CHAPMAN:  Sure. | nean, | did c

t he workshop, and so | did not have a problem

sone things that have happened.

MS. CASH CHAPMAN:  Sur e.

M5. LIOITA: | got an e-nmil about this,
we are the only two board nenbers, so | think

according to our neeting rules, if we agree on

us just doing the neeting ourselves, it was to do

it infront of the public. W haven't talked to

MR PITTMAN. -- Ms. Cash-Chapnman, can you
pl ease give the order of how things wll proceed?
M5. LIOTTA: M. -- | think we need to talk

al |

wWth --
MS. LIOTTA | --
M5. CASH CHAPMAN:  -- the neeting starting --
M5. LIOTTA: | think I need to fill you in on

and
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sonething, it goes forward; if we don't agree, it's
a deadl ock and it doesn't go forward.

| find sone of what's been going on with staff
to be highly inappropriate. | got the agenda and
it was 13 different staff presentations of clocking
in, I don't know, two hours of us just sitting here
listening to staff with no materials, no briefing.

That, | find to be conpletely unacceptabl e.
One would think that if staff is ready to stand up
and talk for ten mnutes, they've prepared
sonet hi ng and that should be given to the board and
frankly the public ahead of the workshop so that we
can digest it, we can look at it, we can cone
prepared for questions.

| take ny fiduciary duties extrenely
seriously, and sitting here cold -- comng in cold
to a neeting and being talked to for two hours is
not sonehow | -- | do not find that acceptable as a
board nenber

M5. CASH CHAPMAN: | hear you.

M5. LIOITA: And frankly | don't accept --
find that acceptable for the general public who's
wal ki ng in here not knowi ng what's goi ng to happen.

M5. CASH CHAPMAN. | hear you. And so, the

itens on the agenda are --
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M5. LIOITA: W haven't approved the agenda.

M5. CASH CHAPMAN: | understand. Thank you.

So the itens that | requested that we put on
this agenda for a workshop was specifically done
because we haven't net in so |l ong and because there
are going to be questions and because we do have
t hi ngs goi ng on.

So whether we do ten-m nute presentati ons or
not is fine, I don't particularly care either
direction, but the purpose of this neeting isn't
for anyone to be walking in blind, it was so that
we coul d be caught up and brought up to speed on

everything in the Sunshine, all at once. So --

M5. LIOTTA: | disagree --

M5. CASH CHAPMAN:  -- | don't know --

M5. LIOITA: -- with that approach and that is
what | made extrenely clear to staff. | know we

can't talk outside of neetings --

M5. CASH CHAPMAN: R ght.

M5. LIOTTA: -- but | nade it extrenely clear
to staff that I was not willing to sit through
hours of presentation with no preparation. That is
what's call ed handling the board, being --
controlling the flow of information. W walk in,

we don't know what's going to be said --
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M5. CASH CHAPMAN:  No, | understand that,
but --

M5. LIOITA: It's not appropriate. |If they --

M5. CASH CHAPMAN.  -- they put on the agenda
what | asked themto put on.

M5. LIOTTA: And they need --

M5. CASH CHAPMAN:  They put on the agenda what
| said, | want an update on the foll ow ng things,
pl ease have sonething ready and | want it presented
in front of the public so that we're all hearing it
at the sanme tine.

M5. LIOTTA: | don't --

M5, CASH- CHAPMAN:  So - -

M5. LIOITA: -- believe that it's appropriate
for that to be done in a way where we are cold --

M5. CASH CHAPMAN:  What woul d have made this
better for you?

M5. LIOITA: |If they woul d have done the
briefing nenos that | requested and they said they
were going to do and then at the |last m nute said
they were not going to do.

And, M. Pittman, | do have a question for
you. On Cctober -- August 29th, you said that
t hese briefing nenos woul d be done so that | as a

board nenber and M. -- M. Chapnan as a board
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menber coul d be prepared to understand and be ready
for questions.

You -- you said in an e-nmail that was going to
happen. Not hi ng happened. | followed up with an
e-mai |l and said, Were are these? W're not -- |I'm
not going to be able to be prepared as a board
menber. And you in an e-mail said according to
Attorney General guidance, the briefing nmenos were
not going to be distributed.

What Attorney General guidance was that?

MR, PITTMAN: Okay. So, may | answer?

Al right. So, the reason why we didn't do
menos based off the Attorney General guidance, the

AGO -

MS. LIOTTA: Wat gui dance?

MR PITTMAN. Okay. It's in the AGO

M5. LI OITA: What gui dance?

MR. PITTMAN. So the reason -- | don't know --

M5. LIOITA: Specifically --

MR. PITTMAN. -- about all that.

MR. ROBERTS: Can we do one at a tine, please?

M5. LIOTTA: | asked a specific --

MR PITTMAN. I'mtrying to answer you.

M5. LIOITA: -- question and | want a specific
answer .
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MR. PITTMAN. And so, the reason why we didn't
do them because we didn't want to | ead the public.
We didn't want the public to think us as staff are
trying to sway or do it -- do anything, put it in
witing as in a neno, to say that, hey, this is
sonething we as staff as deci ded.

M5. LIOTTA: M. Pittman --

MR, PITTMAN. So what -- so when | talked to
Ms. Cash-Chapman, she wanted -- and it's in an
e-mai |, she wanted presentations. So instead of us

doi ng a one-on-one presentation with the board
menbers |ike we normally woul d do, she was |i ke,
hey, let's do it in the public, so that way
everybody knows what's goi ng on.

So, instead it being the general presentation
that we would do with board nenbers in ny off- --
in the conference roomat the adm n buil ding, we
wanted to do it here. And | agreed with her. |

thought it was a great i|idea because we've been

quiet too long. It was sonething staff --
M5. LIOITA: Ckay. That's enough
MR PITTMAN. -- was going to do anyway.
M5. LIOTTA: | did not ask --
MR PITTMAN. W was going to do newsl etters.
M5. LIOTTA: M. Pittman --
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MR PITTMAN: And so here it is.

M5. LIOITA: ~-- this neeting is to go take
forever --

MR. ROBERTS: The court --

M5. LIOITA: -- if you go on and on.

MR, ROBERTS: The court reporter can only take
one person at a tine.

M5. LIOITA: | appreciate that. So if | can
just get answers to ny question, only answers to ny
question, this will go a |lot faster.

So you don't have the specific attorney -- you
don't have a specific --

MR PITTMAN. | don't have it nenori zed.

MS. LIOTTA: -- reason why you didn't -- you
refused to do the thing you said you woul d do,

which is to give the briefing nenos --

MR Pl TTMAN: | answered it.
MS. LIOITA: -- to ne ahead of tine.
MR PITTMAN. | answered it. | said that way,

| don't cone off as persuading --

M5. LIOITA: You didn't -- you didn't give the
board - -

MR, PITTMAN. |'m answering you.

M5. LIOTTA: M. Pittman, the format for these

briefing nenos was provi ded by general counsel.

St. Augustine Court Reporters
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MR. PITTMAN. For a board neeti ng.

M5. LIOITA: Do you think it's appropriate --
do you think it's appropriate -- M. -- general
counsel was well aware of the format of this
meeti ng when he provided that outline.

So you're saying that you have decided to
practice |law without a |license and deci ded what's
appropriate for the board to get and not get?

MR PITTMAN. Okay. So | wll respond to
t hat .

Al right. So those briefing nenos were for
board neetings, and you-all as a board have not
accepted those docunents nor given ne the

aut hori zation to use said docunents. And so, this

Is not a board neeting, this is a workshop. And in

| ooking at our policy, the only way that we could
have this kind of forumlegally is to call it a
wor kshop, right? Because it's not a -- an
executive session. This is not a shade neeting.
This is not a board neeting. So we called it a
wor kshop so we can do these presentations so the
public knows what's going on at the airport.

M5. LIOITA: Ckay. W are comng down to a
fundanent al i ssue.

Ms. Chapman was fine comng in here as it

St. Augustine Court Reporters
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seens cold, not know ng what was going to be said,
not having the ability to prepare. | specifically

said | was not willing to have a neeting with that

format. You decided to |listen to one board nenber

and not the other. |Is that what |I'm hearing?

MR PITTMAN. No. | decided to call the
neeting because | -- so, Ms. Cash-Chapnan didn't
tell me to call the neeting. | was going to do it

anyway and | was going to do it as a state of the
union, right, to where | addressed -- that's what |
was trying to say earlier.

W were going to do new -- newsletters, but
then | was like, no, let's bring everybody in and
let's talk and get a state of the union address to
| et everybody know what's going on at the airport.

M5. LIOITA: M. Pittman --

MR. PITTMAN.  And so --

M5. LIOITA: =-- | think you' ve got a serious
m sunder st andi ng.

You answer to the board. You don't tell the
board what to do. Calling a neeting to say |I'm
going to sit here and I'mgoing to have a bunch of
peopl e cone up and talk to you and you just have to
sit there and take it is just not okay.

M. CASH- CHAPMAN: But he didn't do that.

St. Augustine Court Reporters
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asked himto call this workshop. The pure purpose
of this workshop was to say, instead of us sitting
In one neeting and then you two sitting in one
meeting to be updated on everything, was to do it
all at the sane tine so that we could have an open
di al ogue because we can't do that any other place.

So | --

M5. LIOTTA: | --

M5. CASH CHAPMAN:. -- apologize if you --

M5. LIOTTA: | --

M5. CASH CHAPMAN:  -- think | was trying to do
sonething or if that -- that we needed to prepare

for sonething. The main goal was so that we could
have a conversati on and be updated on what is
happeni ng at the airplane. W're now nine m nutes
into the neeting and we have done not hi ng except
argue. So noving --

M5. LIOTTA: Well, | --

M5. CASH CHAPMAN: -- forward, | would like to
know what woul d make this work for you. Because
"' mnot going to waste hours of ny day while we go
back and forth and argue.

M5. LIOITA: Ckay. And | have said | believe
it is inappropriate for staff to control

information to the board in such a manner where we

St. Augustine Court Reporters
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these presentations that apparently are going to be
made to us. That is not us doing our job as a
boar d.

| woul d have been perfectly happy to cone in
here with the briefing nenos or whatever version of
the information ahead of tine so that | would know,
hey, this is what's on the agenda, |'ve |ooked at
the re -- at the materials, they've been posted to
the website so the public can also digest it and be
able to cone in and ask intelligent questions.

That -- that's been taken away fromus and |
specifically asked for it. And | don't believe --
and | think it would be nore appropriate for us to
reconvene this neeting in ten days when we've had
actually the information given to us.

Because this is not -- this -- we can't just
be papering over the governance issue with this
airport. W can't just pretend that this is
busi ness as usual and that the board nenbers not
bei ng kept infornmed is okay.

And if we allow this to happen, we are telling
staff that it's okay to ignore a board nenber, it's

okay to not give information after they told we

Workshop Meeting, on 09/08/2025 Page 15
don't have any ability to prepare ahead of a
neeting, have no -- no -- don't even have copies of
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were going to get it and be handled, and I won't
be.
M5. CASH CHAPMAN:  |'msorry that that's the
experience that you had because | feel like |I have

been aski ng questions throughout this process and
|' ve been getting answers, which is why apparently
| felt nore prepared to be here than you did.

M5. LIOITA: Were you given advance nmaterials
on these presentations?

M5. CASH CHAPMAN.  When | requested what was
on the -- what to be put on this agenda for today,
when | requested what we deserve to have updates
on, if | had questions about things specifically, I
asked them specifically. So --

M5. LIOTTA: D d you -- but did you get --

M5. CASH CHAPMAN:  -- | don't have anything
physical, no, | don't.

M5. LIOITA: So you didn't get witten
materials to prepare for any of these topics ahead
of tinme?

MS. CASH CHAPMAN:  No, but | didn't feel like
| needed them because --

M5. LIOITA: | did and | wasn't given them

M5. CASH CHAPMAN:  Thank you for interrupting.

Let nme know when you're done.
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M5. LIOTTA: I'ma little frustrated.
M5. CASH CHAPMAN: | can sense that.
M5. LIOITA: | apol ogize for interrupting.

M5. CASH CHAPMAN:  So |let ne ask you. You're
confortable -- instead of just hearing what people
have to say wwth all of us here now, you're
confortable saying we're sorry we wasted
everybody's tine, let's all go hone because you
didn't get papers ahead of tinme. | just want to be
cl ear on what we're asking of everybody today.

M5. LIOITA: That is ny job, is to per -- is
to have oversi ght.

M5. CASH CHAPMAN: Do you typically get
preparations in advance before they're prepared to
you?

M5. LIOITA: If I"mpresenting to a board,
dam straight. |[|'ve worked for boards. They
demand the materials at |east a week in advance.

M5. CASH CHAPMAN:  Well, | will let that be
your decision. If you would like to tell everybody
here that we've all wasted our tinme to be here

today, then you do that.

MS. LIOTTA: | don't consider it a waste of
time to be prepared. | consider it a waste of tine
to be -- cone in, sit for the --
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M5. CASH CHAPMAN:  You and | are not going to
agree on this, because the way | see today's
neeting -- workshop, is that they present to us so
that we can digest it and ask our questions and
t hen have anot her hopeful neeting at sone point
when we can nmake sone --

M5. LIOITA: Having to do all that --

M5. CASH- CHAPNMVAN: - - deci si ons.

M5. LIOTTA: -- cold and not have the ability
to |l ook at sonething ahead of tine is not being
pr epar ed.

M5. CASH CHAPMAN: | 've heard you. |[|'ve heard

you |l oud and clear every tine you've said it. So
pl ease make the decision if we're continuing with
this workshop or if we're ending it.

M5. LIOITA: Well, | think that's a pretty
narrow way to | ook at things, so we have to do
exactly what staff wants or we can't talk.

M5. CASH CHAPMAN:  It's not what staff wants.
It's what | asked themto do.

M5. LIOITA: And it's not what | asked themto
do.

M5. CASH CHAPMAN: Right. So |'mgiving you
now t he opportunity to nmake the decision on what

you would li ke to do.
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the -- on the agenda.

MR WALKER  So, point of order. If we're
going to anend the agenda, under workshop sections
of the Florida Statute, there needs to be a good
cause in order to anend the agenda.

Hearing the back and forth, | would | ean
towards that there is good cause if there -- given
everything that's going on wwth the Authority, to
potentially anend the agenda, provided that there
are certain topics that | think would be
I nappropriate for an agenda.

So if we want to tal k about airport
operations, if we want to tal k about those things
froma workshop perspective, that would be
acceptable. If there are governance questions,
that woul d be acceptable. |f there are decisions
that would be required to conme out of the workshop

i n any way, shape or form those things would not

be acceptable topics. Anything added to the agenda

woul d require public comment. Because we are

addi ng sonething to the agenda, typically they

Workshop Meeting, on 09/08/2025 Page 19
M5. LIOITA: Well, maybe we can tal k about
things that we can both agree --
MB. CASH CHAPMAN:  Sure.
M5. LIOITA: -- could here on this board -- so
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woul d have an opportunity to coment.

So I'mnot saying you should or shouldn't
anend the agenda; | just want to nmake a point of
order -- a point of information, excuse ne, that
that woul d be the appropriate | egal procedure to do
so under Florida Statute.

MR PITTMAN. And if | may, nothing on the
agenda requires a vote. Everything is just
informational. So everything' s neutral.

So if anybody's worried about being --
anyt hi ng bei ng conbative, anything bring -- talKking
about anyone in a negative light, no, everything's
neutral and informative in nature, and nothing is
present -- will be presented that requires a vote.

MS. CASH CHAPMVAN:  What woul d you be
confortabl e keepi ng on today's agenda?

M5. LIOITA: | did get a copy of
Cherry Bekaert's executive summary. It was |'d
note the only substantive information that was
provi ded ahead of tine, although it was dated
August 21st and we got it on Septenber 2nd, which
I S concerni ng.

| do have a list of questions for the auditor.
| don't think it's necessary for themto read us

their PowerPoint, but | am prepared to have a |i st
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of questions. And that sanme docunent is avail able
to the public, so | don't think we're depriving the
public of -- of anything by skipping the
presentation. That, | would be confortable wth.
And | think we need to tal k about governance.
MR WALKER  Point of information, if | may.
My coll eague is prepared to give an update on
the forensic audit. The reason that that
i nformati on wouldn't be circulated is because it is
privileged information prior to the neeting. So we
can give an update on that and a recommendati on as

to what woul d occur there, so...

M5. LIOITA: Ckay. |1'd be prepared to talk
about that as well. Because there's a reason why
that information wasn't prepared -- wasn't

circulated at the tine.

MR, ROBERTS:. Just for clarity of your
comrents, there -- there's nothing precluding the
executive director fromhaving held a public
meet i ng.

It's not -- as a town hall neeting, in other
words, M. Pittman could cone into this conference
room and provide an update to anybody who wants to
conme unilaterally, not as a noticed neeting

necessarily.
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MR. WALKER Yes. M. Roberts, thank you. |
do agree with that statenment with the caveat that
If it is a neeting of two board nenbers --

MR. ROBERTS:. Right.

MR WALKER: -- it would need to be
consi stent --
MR, ROBERTS: Yes.
MR WALKER -- with the procedure set forth

in public. So M. Pittman could open up a town
hall any tinme he wants. But if there are going to
be nore than one board nenber present, it would be
need to be a neeting that was convened by a nenber
of the board.

MR. ROBERTS:. Right.

MR PITTMAN:. A hundred percent. And that's
what | was trying to do.

The problemin this situation, we don't have a
chair, a vice chair, or a quorumto even vote in a
tenporary chair. And so, again, with talking with
Ms. Cash-Chapman, like | said, this was sonet hing
| wanted to do anyway, and we agreed that this
woul d be a great opportunity to brief the public
and to brief both board nmenbers.

So if you look at the itens, |I'll bring them

up on the screen so everybody can see it.
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that wwth Ms. Chapman. The -- the agenda says what
it says. W can read the itens oursel ves.

M5. CASH CHAPMAN:  What el se are you
confortabl e keeping for today? Just those two
t hi ngs?

M5. LIOITA: Potentially if we just -- we just
recei ved an update on the incone statenent. So we
have -- if either -- 1've got a couple of questions
on budget-type issues.

M5. CASH CHAPMAN.  And then this -- | don't
know where this is going to fall under. W need

our budget neetings done in Septenber. And, |

Workshop Meeting, on 09/08/2025 Page 23

M5. LIOITA: Ckay. | don't want to waste
people's tine --

MR PITTMAN. |'mnot --

M5. LIOITA: -- M. Pittmn.

MR PITTMAN. I'mnot. So --

M5. LIOTTA: Let's just stop there and let's
agree -- let's work on what's going to be on the
agenda.

MR, PITTMAN. That's what | was about to do,
ma'am to show you that --

MS. LIOTTA: | --

MR PITTMAN. -- there didn't need to have --

M5. LIOTTA: | think Ms. -- | want to discuss
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nmean, clearly --

M5. LIOTTA: Well, | --

M5. CASH CHAPMAN: -- it's very clear the two
of us don't tal k outside of neetings here because
we're working it out in front of everybody.

M5. LIOTTA: Well, | think --

M5. CASH CHAPMAN: | feel very lost in a lot
of this, and this is the reason why | called this,
because | feel like I'min left field and we don't
know what's going on. And I know that we have
deadl i nes com ng up, we have grant deadlines com ng

up, we have a lot comng up, and we can't do

anything --

MS. LIOTTA: Well --

M5. CASH CHAPMAN: -- so we need the --

M5. LIOTTA: -- | think that's --

M5. CASH CHAPMAN:  -- budget neetings --

M5. LIOITA: -- maybe sonething just to |ike
| et everybody -- | nean, we both know, but | --
staff knows, everyone -- everyone at this table

knows, but | think maybe the general public doesn't
know. W don't -- we've got two board nenbers.
It's not enough for a quorum W don't have a
chair, so we --

M5. CASH CHAPMAN. W can quite literally do
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not hi ng.
M5. LIOITA: -- as a board, we can literally
do nothing. W know -- we have to wait for the

governor to make at | east one appointnent for there
to be a quorum

And | think there's -- there's maybe been
sone -- | haven't directly been in contact with
anyone at the governor's office. | have no idea
how | ong that's going to take.

Staff did circulate a letter for -- I'm
assum ng you got a copy, too, for us to sign to the
governor's office saying, please, pretty please,
make an appoi ntnent because for the reasons you
say, we -- we have things as a board we need to be
doi ng.

And it's super frustrating |'msure for
everybody that we are unable to function as a
board, to do the things we're required by statute,
by charter. Oversight of the staff, we can't make
any decisions. And it's -- it's an issue. And |
wi sh | had an answer, but | don't, and | think
maybe sone that people m ght have cone in here with
gquestions |ike what's going to happen --

M5. CASH CHAPMAN: | think we all cane in with

t hose questi ons.
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M5. LIOTTA: And at the end, we have the sane
guesti ons.

MR. WALKER  So, point -- point of order.

If we would |ike to discuss further on that,
there would need to be a -- an addition to workshop
agenda because governance woul d be consi dered a
wor kshop item you could talk governance, but it
woul d need then to be opened up for public coment.

M5. LIOITA: Ckay.

MR, WALKER  But | would -- | -- we're varying
closely to that line of getting into substantive
conversations without it being an agenda item on
t he agenda.

M5. LIOITA: Ckay. So I'd like to add

governance, | think is probably top of mnd for a
| ot of people. Wuld you like to -- do you agree
with that?

M5. CASH CHAPMAN: | do. Not -- we can't

notion or vote on it, right? W're just --

MR. WALKER  You can if --

M5. LIOITA: Well, the two of us, | --

MR WALKER -- in a workshop --

M5. CASH CHAPMAN: |'mnot trying to break the
| aw t oday, so...

MR. WALKER  Just -- just for information. |In
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a wor kshop, right, if there's good cause -- since
we're not taking official action on any airport

busi ness, okay, if there's good cause to add an
itemand as long as we open it to the public, okay,
for additional comment or anything else, it can be
added. The -- the key is that we keep it to things
that would fall under good cause at this point.

The alternative is also you could hold a
speci al neeting of the board where you can di scuss
these itens as well. However, there would no
ability to take action on any of those itens.

MB. CASH CHAPMAN:  Ri ght.

MR, PITTMAN. Can | nmake a suggestion that
Wil protect us all? Because in that situation, so
one board nenber says put it on the agenda and the
ot her board nenber says not to, that could cone off
as a vote if they both agree.

So there's a section on here for board nmenber
coments at the end. So if they wanted to nake --
what ever they wanted to say, they could say it in
board nmenber comments and that way they don't have
the burden of --

M5. LIOITA: M. Pittman --

MR PITTMAN. -- agreeing or disagreeing.

M5. LIOTTA: M. Pittman, | think we should
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nunmerous itens from a governance perspective where
we have cone fromand where we're going in a
positive direction, | would feel -- | feel it would
behoove the agency to, if there are itens we know
we want to discuss, specific itens, either on this
agenda asking for themto be added and citing the
reason for the good cause to add them or a
separate neeting be convened with those specific
itens identified in advance.

M5. CASH CHAPMAN: | think that we shoul d
anmend today's agenda for good cause, seeing as we
won't have a quorumfor we don't know how |l ong. It
woul d be hel pful if Ms. Liotta and |I could work out
ri ght now noving forward what the two of us wl|l
| ook like until we have a board.

MR. ROBERTS: Can | nmeke a suggestion?

MR. WALKER  Yeah. M. Roberts?

MR. ROBERTS:. Perhaps that could neet the best
of interest of everything, one of the purposes as

I's described up there is -- is to make a record.

Workshop Meeting, on 09/08/2025 Page 28
rely on our counsel.
MR PITTMAN. That's -- |I'm asking.
MR. WALKER | would prefer, given the
Situation -- normally, | would say that's probably
a -- an acceptable solution; however, given the
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And sonme of the purpose of this is to nenorialize
what the airport's doing.

That way, if it were the case -- let's say
there's a | owest common denom nat or of what both of
t he board nenbers want to have on today's agenda,
three itens. They could do those three itens, we
could end the board neet -- we could end the
wor kshop, and if M. Pittman wants to continue and
make the record for the public that wants to stay
and get an update on all these things, 139 audits,
all these things, if -- if M. Pittman could just
stay and nake the sane presentation to whoever
wants to stay for it.

That way, at |least there's a record nade,
whi ch is one of the purposes -- which is one of the
purposes | think we have and a need that we have
for an update on the itens that are on the agenda.

M5. LIOITA: Well, | think there's a glaring
problemw th that. Not that they're -- not that
the board such as it is wth just the two of us or
the public don't deserve information; | think they
do.

| think the problemw th us not getting this
information or the public getting the information

ahead of tine is to being able to ask critical
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gquestions. And | think it creates a fal se sense of
conpl eteness that it's okay for staff to just put
out the version they want w th nobody havi ng any
advance notice of what's going to be said, be able
to ask questions, may be -- that is just bad
governance, and | don't want to have a bad exanpl e
of sonmething that it's -- comng off the history
that we have had, | think if we -- erring on the
side of caution and having the best controls we can
Is what we shoul d be doing.

M5. CASH CHAPMAN:  So you woul d be nore
confortable if we have Courtney and his team send
all of us or send the two of us all of the
presentations and doing this again. How nmuch tine
do you need do you think to digest and have your
guesti ons asked and answered before we convene?

M5. LIOTTA: Well, that's a little bit of an
unknown because, one, we have to have at |east ten
days' notice --

MS. CASH- CHAPMAN:  Because |'m sure we can
get --

M5. LIOTTA: -- for a workshop.

M5. CASH CHAPMAN.  -- all of those
presentations sent to us no later than this

afternoon, as they were prepared to give --
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M5. LIOTTA: Well, the m ninmm --

M5. CASH CHAPMAN: -- them today.

M5. LIOITA: The m ninmum notice period to be
able to do a workshop woul d be ideal, but that
assunes that we get the information i medi ately,
have tine. Maybe there's sone foll ow up questions
i ke, hey, when | show up to this, here's sone --
sone things | want to make sure that you're ready
totalk to -- to talk -- to address, |ike, you
know, as per the staff, not -- not you, sorry.

But |like for nme to have the ability and for
you to have the ability to say |I've |ooked at this,
| have these foll ow up questions, be prepared to
tal k about themat the neeting, that's how it
shoul d work. And assum ng that that happens, |1'd
be prepared to have the neeting as soon as
possible. But if I'mnot given information, |
can't do ny job.

M5. CASH CHAPMAN:  Ckay. | think we m ght be
heading in toward the governance conversation, so
| --

MR, WALKER:  Yes.

M5. CASH CHAPMAN: -- have a feeling that we
have to open it up for public coment --

MR, WALKER SO --
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M5. CASH CHAPMAN. -- to add this to our
agenda.

MR. WALKER -- is there consensus anongst the
two nenbers that there would like to be an -- an
additional item added for governance?

MS. CASH- CHAPMAN:  Yes.

MS. LIOTTA:  Yes.

MR WALKER. Okay. And so --

M5. LIOITA: | prefer it to be at the top.

MR. WALKER  Ckay. So, so we can get the
agenda situated, we'll add governance as nunber
one. 1Is there consistency there?

MS. CASH- CHAPMAN:  Yes.

MS. LIOTTA:  Unh- huh.

MR. ROBERTS: Okay. And that will require
public comment. |Is there a second itemthat the
board -- or, excuse ne, the nenbers are confortable
Wt h?

M5. LIOITA: | think the -- sone of the topics

| wanted to tal k about were specifically
I nformati on-rel at ed.

MR. WALKER  Okay.

M5. LIOTTA: | think that that falls under
governance. Like, | -- | have a bunch of

i nformati on requests that have gone --
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hopeful | y have answers for us by the next workshop
or mneeti ng.

MS. LIOTTA: And I'm --

M5. CASH CHAPMAN:  So |I'mconfortable waiting
on that stuff until --

MR WALKER If there are --

M5. CASH CHAPMAN: -- there's sone tineline.

MR. WALKER. -- record request informations --

M5. LIOITA: Yeah

MR. WALKER -- and | want to be clear, are we
tal king about third-party record requests or are we
tal ki ng about board requests for docunents?

M5. LIOITA: Specifically I'mtal king about
board -- board requests for docunents that | have
made in ny capacity as a board nenber goi ng back to
March that have not gotten answered.

MR. WALKER  Ckay. Those would go under a

gover nance - -
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MR WALKER:  Ckay.
M5. LIOTTA: -- unanswered.
MR WALKER:  Yes.
M5. CASH CHAPMAN: | nean, | al so have
guestions that | don't expect answers for today,
which is why | was saving them so when we had our
board comment, | would ask them and then they woul d
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MB. LIOTTA: kay.

MR. WALKER  -- questi on.

M5. LIOITA: And |I'mnot tal ki ng about getting
into the substance of what --

MR WALKER  Correct.

M5. LIOITA: -- those --

MR. WALKER  You woul d not tal k about the
substance of those itens --

M5. LIOTTA: Right. Procedural.

MR WALKER  -- Conm ssioner, but yes, we
woul d -- you can tal k about the process around
delivery and what's going on. That would be --

M5. LIOTTA: 1'd -- 1'd also like to talk
about outside counsel coordination, because | think
that m ght be an issue.

MR. WALKER Is that --

M5. CASH CHAPMAN:  What do you nean?

M5. LIOTTA: It's alittle unclear to ne, and
this is -- ny understanding is all counsel works
for the board, not staff. So that would be
avi ati on counsel, outside general counsel office.
And |'d like to discuss if we're having a proper
coordi nati on of what that should | ook Iike.

M5. CASH CHAPMAN: | nean, | feel like that

falls under governance as well, so...
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MR. WALKER We could -- that would -- | would
t hi nk probably we coul d get under governance as
wel | .

MR, ROBERTS: Sure.

MR. WALKER: | don't -- nost of these itens,
Ms. Liotta, it sounds |ike are going to be
governance-rel ated. And we can open that up and if
there's a need to --

M5. LIOITA: Ckay.

MR WALKER -- add an item we could probably
do so.

M5. LIOITA: Al right. GOkay. Wll, maybe
then instead of getting into subtopics, we'll do it
the other way; we'll do governance as a top |ine
topic, and if you're like, hey, that's |ooking |ike
It needs to be sonething special and different, we
can address it then.

MR. WALKER And there was previously it
sounded | i ke agreenent on the financial audit

presentation and the forensic audit update. Are

t hose still --
M5. LIOTTA: Yes. So I'm-- |I'mgood with
bot h of those. | -- 1 think we didn't want to hear

the presentation on the forensics. W don't have

any docunments on that ahead of tine. And the
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Cherry Bekaert, potentially we could -- | don't
know i f Cherry Bekaert is -- wants to go first so

we can let themgo if they need to.

MR. WALKER Ckay. And again, | apologize to
the board nenbers, but just to keep it noving
al ong, are there -- is there -- and I'mgoing to
run down through the list, if that's acceptable to
t he board nenbers.

M5. LIOITA:  Unh-huh

MR. WALKER: The FDOT audit update, would that

be sonething you'd like to discuss or defer?

M5. LIOTTA: | -- | would like to defer
everything el se because | don't have -- |'m not
pr epar ed.

MR. WALKER  So | |look to the other board
menber. |s there an agreenent to defer, in which
case, M. Pittman, you know, to M. Roberts' point,
there is nothing that prohibits an executive
di rector under statute of holding a town hall to
di scuss itens. So if one board would like to stay,
that is perfectly acceptable. Since this was
noti ced, both board nenbers can stay. | wll
say --

M5. LIOITA: Well, to be clear, though, if

there's a town hall situation where information is
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given cold to an audience, | don't think that

shoul d preclude staff having to give the sane

bri efing nenos and be prepared to answer board
questions about it at a later neeting.

MR. WALKER: Yeah. As -- as a nenber of the
board, you are entitled obviously to information
requests fromfolks -- and we can get into this in
the governance if you'd |ike, but nothing would
precl ude a board nenber from requesting the
materials, et cetera, and requesting that the itens
be put on the agenda for a | ater date.

And if there is only one board nenber present
at a continui ng workshop and not at |east two --
and frankly with -- because this would be
governance with the governor appointnents, it would
probably behoove the board nenbers to ensure that
there i s another workshop when board nenbers are
appoi nted or actually a neeting to go through these
itenms as well.

M5. LIOITA: And that is --

MR. WALKER:  That woul d be counsel's
recommendat i on.

M5. LIOITA: That -- that is part of why |
think 1"'mbeing, so let's face it, strident about

t hi s.
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VWhat we do now is setting a precedent for what
we think is appropriate for what the new board
nmenbers are going to step into. And | don't think
it's appropriate to say, New board nenbers, it's
okay to just conme into a neeting and not have any
I dea what's going to happen. They should have sone
materials to | ook at.

M5. CASH CHAPMAN:. | agree with you, and we're
not going to agree because the purpose of this is
very different in ny head fromwhat you're seeing.
So that's fine. |I'mnot here to nake anyone
unconfortable. You have just as nuch authority as
| do. If you're unconfortable, then we don't talk
about it.

MR. WALKER:  The only other one that there
seened to be consensus on today which would need to
be added was, | guess, a brief update to the
financials, incone statenent and bal ance sheet,
which | think was circulated which is not on the
agenda. So that woul d need to be added.

So for clarity, |I now have one, two, three,
four agenda itens, which if there's consensus,
we'll need to open up each one for public conment.
The first would be -- did -- was there consensus to

do the audit itenms first to allow --
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M5. CASH CHAPMAN: | think we shoul d.

M5. LIOTTA:  Yeah.

MR WALKER  Ckay.

M5. LIOITA: Cherry Bekaert first.

M5. CASH CHAPMAN:  But we don't need public
comment on that, right?

MR. WALKER: Correct. It was noticed and the
presentation nmaterials were posted, | believe the
audit, correct. So that would be first. And then
| would recommend a forensic audit update because
it kind of ties --

MB. LIOTTA:  Ckay.

MR. WALKER -- would be two. And then I'1]
|l eave it to the board governance or incone
statement, whi chever the board nenbers would |ike
to put third and fourth.

M5. CASH CHAPMAN: Do you want to just stick
wth income, so we do all the financial stuff and
then we keep work up all the governance stuff
bef ore we end?

M5. LIOTITA: That nakes sense.

MR WALKER Ckay. So at this point, what we

itenms 1, 2, throwing in 3 the incone statenent and

the financials would need public coment as they

woul d do is we would proceed with the -- the agenda
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were not previously added to the agenda and then
there could be a discussion on those. And then the
sanme thing with 4, there would be cover -- public
comment on the governance section before there
woul d be a substantive discussion.

M5. MARTIN.  Wiat about general public
conment ?

MR. WALKER: Because this is a workshop, there
typically isn't a general public comment because
all the informati on woul d have been post ed.

Let nme rephrase. There would have been public
comment on the individual itenms. But as those
itens are potentially being deferred, and if this
goes to a town hall and not a workshop, that would
be up to M. Pittman to deci de. Because we're no
| onger in a workshop setting, we would then be in a
town hall setting, and that would be up to
M. Pittman in his capacity as executive director
as to whether or not to take public coment on
those itens.

M5. LIOITA: And | think just to be clear, if
we're going to go into a town hall type of
situation, it probably nakes nore sense to just
wrap up the workshop first. Specifically, like if

counsel wants to stay or go, | think that's up to
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them Also, | don't think we need to be taking

mnutes with a court reporter for a town hall.

M5. CASH CHAPMAN: | have a feeling that was
t he purpose of doing the town hall, was to have it
on record.

MR. ROBERTS: So it can --

M5. LIOITA: Well, | think -- | think a big

part of having a neeting with notice and materials
posted to the -- to the public, which is actually a
statutory requirenent, is so that there's actually
meani ngful transparency to the public and
oversight. And we don't have those materials, and
again, | don't --

M5. CASH CHAPMAN:  So you'd prefer public
record or --

M5. LIOITA: |If we're going to have sonething

on the record, I want it to be sonmething --
M5. CASH CHAPMAN:  During a workshop.
M5. LIOITA: -- that the public has had a

meani ngf ul opportunity to have transparency into
what the public agency is doing and be able to ask
intelligent questions, which is not going to happen
t oday.

MS5. CASH CHAPMAN. Ckay. So it sounds |ike

you're nore confortable with not having the
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menbers and do it the right way.

MR, ROBERTS: Question. Just point of order.

How woul d the people that can't be here today
get that information if it's not --

M5. LIOITA: It should be posted to the
website when there's witten materials, just |ike
any ot her neeting.

MR PITTMAN. May | ask a question of counsel ?

Since it's a town hall neeting -- well,
actually, it's a state of the union neeting and the
board has nothing to do with this, this is ny
neeting, and if | want a court reporter there for
my neeting to address the public and |let them know
the state of the airport, and if | would like to --
it's for the people that's not here and if | would
like to share it for the people that got -- that
mssed it so | want it recorded, that is a total

separate situation.

Workshop Meeting, on 09/08/2025 Page 42
court reporter here should we nove toward a
town hall and to save that for when we have our
wor kshop addressing the sane |isted itens, yes?
M5. LIOITA: Right. Wth properly prepared
materials --
MS. CASH CHAPMAN:.  Ckay.
M5. LIOITA: =-- notice to the public and board
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So, for exanple, if | go on behalf of the
airport and talk to the county conmm ssioners, they
record what | say. So what would be the difference
in this scenario, just so | could capture -- so to
capture this information for others to di ssem nate?

Nothing that |I'msaying at the -- at the state
of the union is sonething that the public shoul dn't
be made aware. W're a public-facing airport. And
so | think that would be ny prerogative in that
I nst ance.

MR WALKER So if | -- if | may. The answer
to your question, M. Pittman, would be there is
not hing that would prohibit you from doi ng so
unl ess the board directed you otherw se, and the
board does not have quorum - -

MS. LIOITA: Correct.

MR. WALKER -- to nmake those decisions. So
In this situation, you have the ability to make
t hat decision. How -- you have the decision [sic]
to make that decision obviously with input and
comment from your board nenbers.

MR PITTMAN.  Thank you.

MR. WALKER:  But absent a quorum that woul d
fall within the scope of your deci sion-nmaking.

MR. PITTMAN. Thank you.
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M5. LIOITA: Ckay. | think it would be a
waste of noney and would -- | -- I"'mworried about

the fal se sense of perception that this is sonehow
bei ng done the right way, and | don't think it is.

And so, | want to avoid spendi ng noney having
the court reporter take down sonet hing when the
public doesn't even know what's going to be said or
be able to adequately respond, |et al one the board
menbers.

So it's nore of a philosophical objection, but
| understand that as executive director, you can
spend the airport's noney that way if you see fit
ri ght now.

MR. PITTMAN. Thank you.

FI NANCI AL AUDI T PRESENTATI ON

MR WALKER So if | may. | think we're at
agenda item 1, which is the financial audit
presentation. Wuld the board like to open this up
for public comment?

| -- given the back and forth on a | ot of
things here, | think it would be wise to at | east
give the opportunity for public coment on these
itens as we go through with them There may be
none, there may be sone, but | would caution the

board, given the back and forth here this norning,
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again, the purpose of ne calling this workshop was
specifically for this, for information and for any
di scussion that needs to take place. So ny --

M5. LIOITA: Do we -- do we have a
representative from Cherry Bekaert here?

M5. CASH CHAPMAN:  Uh- huh

MR. WALKER:  Yes.

M5. LIOITA: Ckay. | have a list of
guesti ons.

MR. WALKER  So poi nt of order.

MS. LIOITA: Sorry.

MR. WALKER: | apol ogi ze.

|f you were to open it for public coment, you
woul d usually do that prior to board questions,
presentations, et cetera. You know, the
presentation materials were prepared and | believe
posted in advance for this item

M5. LIOITA:  Uh- huh

MR WALKER So it would be nore routine if
the board would open it up for public coment
first.

MR. ROBERTS:. Does the presentation cone

first?
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to not open up these itens for public coment.
M5. CASH CHAPMAN: | think we should. | nean,
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M5. LIOITA: Prior to the presentation?

MR ROBERTS: Yeabh.

MR. WALKER | apologize. I|I'msorry. Yeah,
the presentation would cone first, public comment,
board questi ons.

MR ROBERTS: | see.

MS. LIOITA: | see.

MR. WALKER My apol ogi es.

MR. ROBERTS:. Yeabh.

M5. LIOITA: | nean, the -- this slide deck
was posted to the website or not?

MR. PITTMAN: Yes, it was.

M5. LIOITA: Okay. That's what | thought.

| mean, | think actually, | -- | guess |
di sagree with you. | think public probably has
sone -- sone comments that they'd Iike to make on

all of these topics and they mght as well be
consistent, so | would |like to go ahead and speak
with our auditors and then have public conment.
MR. WALKER:  There woul d be not hi ng

prohi biting the board nenbers if there's consensus
to do a general public comment on these itens,
these two itens, and then if you want to hear the
presentation, that would be fine. However, again,

| caution on itens what wll be 3 and 4, incone
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statenent and governance, there nust be individual
public comment.

M5. LIOITA: Ckay. Well, maybe we can do a
general public coment after we get through the
first two because they're related and we don't know
what the financial one -- the forensic one's going
to be.

M5. CASH CHAPMVAN:  Sure.

M5. LIOTTA: And that m ght -- because who

knows? Maybe sonething in the audit -- in the
second one will answer people's questions on the
first one.

M5. CASH CHAPMAN:  That's fi ne.

M5. LIOTTA: Al right. So | guess we're
ready for you.

MR, ZEICHNER: So is your preference | run
t hrough these slides?

So et ne back up. These are -- again, |I'm
Jeff Zeichner with Cherry Bekaert.

MR. ROBERTS: Sir, you can sit here if you
like.

MR, ZEICHNER: Oh, sure.

These are required comuni cati ons under
pr of essi onal standards to those who are charged

Wi th governance, which is the two remaini ng board
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menbers. | don't need to run through it, per se.
| can go very quickly. [I'mvery aware of people's

interest | evel on these slides.

provi ded to everybody, so I'd just
t he questi ons.
MR, ZEI CHNER: Ckay. G eat.
And just before we start, | w
responsibility for this getting to

draft it. Sonetines | try and draf

and | shoul d know better. | can't

and it took me a few days to get it
"Il take responsibility for being
M5. LIOITA: Ckay. So it wasn
August 21st?
MR. ZEICHNER  The audit, the
audit report is August 21st. The d

date we used for the presentation.
M5. LIOTTA: kay. So -- all

t hat .
VR. ZElI CHNER: Yeah, the edit

M5. LIOTTA: Well, | think they' ve been

dive right into

Il say I'lIl take
you late. | did
t things nyself,

just thinking that it will be faster when doing it,

type and | can't

spell, and Linda caught a little typo on Slide 13

back to her, so
| ate on that.

"t finalized

date of the

ate | signed the

audit opinion was August 21st. So that was the

right.

MB. CASH- CHAPMAN: But the edit was nmade after

-- well, again,
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Linda's sharp eyes, it was sonething silly. |

think I tried to wite "of" and | wote |ike "unf
or sonething like that. She caught it and I was
out of town, so that's why it took a few days to
get it back to her.

M5. LIOTTA: So everything was pretty nuch
finalized August 21st.

MR, ZEI CHNER: That was the date we signed
your audit opinion which is, you know, the date
that we're caught up to subsequent events, the date

we take responsibility for the financial statenents

t hrough --
MS. LIOTTA: kay.
MR, ZEICHNER: -- the date that managenent

gives us their representations that we rely on to
sign off saying they haven't w thheld anything from
us or msled us in any way.

M5. LIOITA: Ckay. Al right. | findit a
little concerning that the -- the whole audit
report has not been presented to the board. All
that we have seen is this slide deck.

MR ZEICHNER Wl l, the financial statenents
are available. | didn't bring a hard copy wth ne.
It's on ny conputer. Yeah, but they should be
avai l abl e and they're probably already -- they

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025

Page 50

probably have been submtted to the Auditor
Ceneral, you know, to stop the clock running on
that as well as the Departnent of Financi al
Services. So it's been filed.

M5. LIOITA: Ckay. | would like a copy.

Al right. So -- all right. So |I guess |'ve
got -- so it says you issued a clean opinion. Did
you consi der whet her an enphasis of matter
di scl osure was needed for liquidity, governance,
envi ronnent, subsequent events?

MR, ZEICHNER: We -- we did not becone aware
of any material subsequent events. Governance
woul d probably be outside the scope of our audit.
You know, we don't nake judgnents on that; we give
an opi nion on your financial statenents.

Subsequent events, sure. But in ternms of the
financial statenment opinion, and I'll try to be
brief, there's a lot that goes into a governnental
audi t.

So, on the financial statenents, we gave an
unnodi fi ed opinion, which neans that it's the
hi ghest | evel of assurance a CPA can give on a set
of financial statenments. |t neans that, you know,
your sharehol ders, your grantors, potentially your

| enders, can rely on the financial statenents to
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accurately reflect the airport's financial position
and the results of its operation as of 9/30/24.

M5. LIOITA: Ckay. So there was a statenent
on one of these slides.

MR, ZEICHNER: | apol ogize, too. |I'mfighting
alittle bit of a chest infection.

M5. LIOITA: There's sonething goi ng around.

MR ZElI CHNER: Yeah

M5. LIOTTA: So Slide 6, it says that in
pl anni ng and preparing the audit, you considered
internal -- internal control of financial
reporting, okay, et cetera, et cetera, but not for
t he purpose of expressing an opinion on the
effectiveness of the Authority's internal control.
So accordingly do not express an opinion on the
effectiveness of the Authority's internal control.

So that seens to say to ne that, you know, you

| ooked at -- the docunents say what they say --
MR. ZEI CHNER:  Uh- huh.
M5. LIOTTA: -- but how they got created and
I f things were done -- if there's weaknesses in

internal controls, that the audit's not going to --
MR. ZEICHNER  So this is the second --
M5. LIOITA: -- address that.
MR, ZEICHNER: This is the second audit
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opinion we give, and this is -- this goes beyond
the financial statenment opinion. It's under

Governnent al Audi ti ng Standards.

And we do two things under Governnent al
Auditing Standards. |It's not |ike an SEC
engagenent where you have to give an opinion on
internal control. But the Governnent Auditing
St andards say that you have to obtain an
understandi ng of internal control sufficient enough
to plan your audit procedures. And we do -- we
practically do wal k-throughs at the very m ni nrum
Li ke, we | ook through your cash receipts cycle,
your di sbursenent cycle. One of ny auditors
actually | ooks to make sure you're follow ng your
process inside the audit.

| f during that process we becone aware of a
control deficiency that rises to either the |evel
of a material weakness, which neans that a materi al
error could occur or would not be prevented and --
or detected and corrected, we would have to report
that, or a significant deficiency wth sonething
| ess than the scope of a material weakness but it's
defined as significant enough to warrant the
attention of those charged with governance.

So, in obtaining an understandi ng of your
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internal controls, you know, there were sone
errors. There were things we wote up as control
deficiencies, but nothing that we felt rose to the
| evel nostly for quantitative reasons of a
significant deficiency. So we did not wite any

i nternal control opinions for financial

reporting -- any internal control findings for

financial reporting.

M5. LIOTTA: Ckay. | -- I'mtrying to square
that circle because it's like there's a -- the
sent -- the last sentence of the next paragraph

says, Because of inherent limtations in internal
control, including the possibility of managenent
overrides, msstatenents due to error or fraud nay
occur and not be detected by such controls.

MR. ZEICHNER  Yeah. And that's the -- that's
what audit risk is: The risk that a m sstatenent
of the financials could occur and not be detected
by the audit team

So we disclose that. W don't | ook at every
transacti on throughout the year, and nost -- nost
of our testing is based on sanpling, and there's
sanpling risk. Qur procedures are designed for |
think it's 95 percent reliability, which is

effectively what nost --

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025

Page 54

MB. LIOTTA: kay.

MR, ZEICHNER: -- industry professionals do.
That | eaves a 5 percent chance that if a materi al
error exists, we mght not detect it. Even if we
fol |l ow professional standards to a "T", there's
still a 5 percent chance because we can't give
absol ute assurance.

M5. LIOITA: Ckay. So, | guess one of the
concerns | have is, this year we have a | ot of
t hi ngs goi ng over budget.

MR, ZEI CHNER  Yes.

M5. LIOITA: M understandi ng of budget was
that that's not really a, what's the word,

di scretionary item So |I've been wonderi ng about
li ke --

MR ZEICHNER It's alittle --

M5. LIOTTA: -- the control issue's alittle
bit top of mnd for ne.

MR, ZEICHNER: Yeah. So it's a little quirky
the way you report as an enterprise fund. You
don't present a budget to actual schedule on your
financial statenents. |It's not required.

There's no reason you couldn't. If it was a
deci sion you wanted to nake in the future, you

coul d present a budget to actual schedul e of
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suppl enental information. But because you operate
as an enterprise fund, there's no budget to actual
di splay. And -- and again, we're not conparing
your expenses to budgeted expenses. That's really
not part of our audit procedure.

The quirk is, if we were across the street at
the county and they were presenting governnent al
funds or general funds, special revenue funds, they

do present budget to actual displays, and if they

did -- if expenditures did exceed the budget, that
woul d be a -- a disclosure would require them
make -- to call people's -- the reader's attention

to that. But, again, because you're reported as an
enterprise fund, that's not a part of your
financial reporting package. It is alittle
quirky, 1"l give you that.

M5. LIOITA: Ckay. Let's -- so, I'mnot an
expert in audits, obviously. Dd you -- |
understand that there are sone parts in the audit
package that are typical. One of themis |like a
letter to managenent. The other's like a
conmuni cation wth those charged to governance, in
this case, we the board.

MR. ZElI CHNER: Yeah

M5. LIOTTA: Wre there any such -- besides
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this, were there any such letters --
MR. ZEI CHNER:  Yeah. Well --
M5. LIOTTA: -- drafted?
MR, ZEICHNER: -- they're all included in the
financial reporting package. So within there,
you'll get the -- the financial statenent opinion,
the yell ow book opinion. There'll be an opinion on

the federal and state single audit.

There's al so an exam nation that's required by
the state's Auditor General under conpliance with
the i nvestnent standards, 218.415, | believe,

Fl ori da Statutes.

And then of course there's a nanagenent
letter. That's really addressed to the
Audi tor General, but they call it a managenent
letter. But that would be all be included in the
financial reporting package.

M5. LIOITA: Ckay. So staff has that?

MR. ZElI CHNER  Yes.

M5. LIOITA: Ckay.

MR ZEICHNER: It's been delivered.

M5. LIOTTA: Okay. | -- okay. I|I'mgoing to
be getting the copy of it. So sorry |I'm maybe
asking --

MR ZEI CHNER: No, please. The reason --
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M5. LIOITA: -- questions that | should
al ready know t he answer to.

MR. ZEICHNER  The reason |I'mhere is to
answer questi ons.

M5. LIOTTA: Okay. So the summary reported a
nunber of around 60-sone thousand dollars in
expenses that were m scategorized or undercount ed.
Can you tell nme what that was?

MR, ZEICHNER: The corrected m sstatenents
there? So this was -- those were the corrected
m sstatenents. Those were audit adjustnents that
we had to neke.

And every time we make an audit adjustnent,
you know, this is sonething managenent gives us --
managenent's responsi ble for the financial
information. W audit it. So if we cone across a
m sstatenment or, you know, sonething we have to
propose a journal entry to correct it --

MB. LIOTTA: kay.

MR, ZEICHNER: -- that's an indication of
control deficiency that you were asking.

So, for each of these, we had to evaluate if
they rose to the | evel of a significant deficiency.
The 2.1 mllion sounds like a big nunber, but it's

just a classification difference. It actually gets
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reported on the sane line in the financial
statenents. It's just one category is depreciable
and one's not.

M5. LIOITA: Right.

MR ZEI CHNER: The financial inpact was
de mnims. But we did propose that entry.

W' ve tal ked a | ot about the second one. It
was a snall adjustnent. And, you know, we did nake
t he adjustnent because it's higher than what we'd
call -- it's above our de mnims threshold, but it
really didn't get to a point quantitatively that we
thought it rose to the |evel of a significant
deficiency. And we've actually had sone talks
about -- you know, you have a new finance
departnent. This finance teamwasn't even here at
t hi s bal ance sheet date.

| think that, you know, |eases is your primary
operation. You have a new finance departnent. |
have actually provided themw th couple of links to
webi nars on | ease accounting. W've tal ked about

getting them sone nore help before '25 rolls around

because it's -- it's a really quirky area.
It -- it's a new standard. It's only
three-ish years now, maybe four now. It's quirky.

And once you understand it, it's not hard, but --
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but we have tal ked about kind of getting your team
up to speed because it -- it's your prinary
activity.

M5. LIOITA: GCkay. And what about the

uncorrected, the statenents that's on the next

slide from-- why are those -- can you talk to --
MR. ZEICHNER: Yeah. So those are --
M5. LIOTTA: -- why those are uncorrected?

MR ZElI CHNER: Yeah. Those, again, were
things that we did not consider material. W did
detect the first one was cutoff issues, getting
accounts payable and recorded at year-end. And
again, the person -- well, was there even a person
here year-end | ast year?

MR PI TTMAN:  No.

MR. ZEICHNER |'m not sure there was.

M5. LIOITA: A long --

MR, ZEICHNER: They m ssed a coupl e of
payabl es. Again, not a |arge anount of noney.

M5. LIOITA:  Uh- huh

MR ZEICHNER: But if it's not material, if
not what we consider material, we can put it on
what's call ed a past adjustnment schedul e where we
just all agree -- and they sign off, managenent

signs off onit, we agree that it's a m sstatenent,
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we agree it's not a material inpact on the
financial statenents, and just -- we just agree to
put it on a past adjustnent schedul e and nove on.

It's -- you know, our opinion says that the
financial statenents are fairly stated in all
material respects. So these are itens that we
coul d not consider nmaterial to have a significant
I npact on your -- on your bal ance sheet or your
I ncome st atenent.

And your bal ance sheet has over a hundred
mllion dollars of assets on it, so these are --
they're not de mnims, but they're not to the
| evel that we said you ve got to -- you know, we're
putting our foot down, you have to nake these
adj ustnents. They were --

M5. LIOITA: Ckay.

MR, ZEICHNER. -- relatively small and they'l|
reverse in '25.

M5. LIOITA: | appreciate the educati on.

So, did you test grant revenues and
recei vables as of Sep- -- the end of --

MR ZEI CHNER: Ch, yes.

M5. LIOITA: -- the year?

MR ZEICHNER. W do a lot over the grants

because there's not only financial reporting
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requi renents, there's conpliance requirenents, and
| think that's on a subsequent slide.
So we test two grant -- well, substantively we

test them So if you report $2 mllion in grant
revenue, we substantively test and we vouch it to
cash receipts. W |ook at it against the contract
to make sure that you are entitled to recogni ze the
revenue. And that's just the financial statenents.

But because these are federal and state
grants, we have to | ook at the conpliance. And not
just conpliance, but internal control over
conpliance. And nore so than under Governnental
Auditing Standards, we are required to test
internal controls over your grant conpliance.

M5. LIOITA: Ckay.

MR. ZEICHNER We did have two matters under
reported as significant -- well, one reported as
I mmat erial nonconpliance --

MB. LIOTTA: Uh-huh

MR ZEICHNER: -- but the feds require that
you do it. That had to do with the AIP program a
federal FAA grant. There's a requirenent that you
track equi pnent purchase grant noni es as federal
property. And the feds' concern is that | give you

a $2 mllion grant, you buy a bunch of fancy
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ai rport trucks and stuff |ike that and then you
sell themfor the noney. So the conpliance

requirenent is that you track equipnent as -- in
your capital asset records as federal equipnent.

It was a little interesting because typically,
excuse ne, you don't get many grants for equi pnent.
Al'l of your grants are usually capital; building
aprons, building hangars, taxiways, runways.

So, this grant was a little unusual,
especially for the teamthat was here | ast year.
And t he equi pnent that was purchased was for the
air traffic control tower. And | just assune they
don't -- didn't know the requirenent. So this is
about $190, 000 of equi pnent that went into the
tower. It wasn't identified as federal equipnent.
So we called that inmaterial nonconpliance and a
significant deficiency in internal control over
conpl i ance.

W talked to the new team about it. They're
aware of it. | think they've already -- a policy
to -- todo it. It's sonething | wouldn't worry
about going forward. | think it was just -- it was
an unusual grant and that teamjust didn't
understand it, they didn't know the requirenents.

M5. LIOITA: Ckay.
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we test conpliance, we have to test internal
control. So it's not enough to be in conpliance;
you have to have internal controls in place to
assure that we stay in conpliance.

And this was just over the reporting
requi renment of the state grant, the aviation
devel opnent program FDOT. And, you know, you have
certain reporting requirenents that you have to
file reports with themquarterly or nonthly, |
forgot which one this was. And we didn't find
anything wong with the reports. There were --
there were no errors. But there was no evidence
that there was an internal control over it. There
was no evi dence.

And | think sonebody probably was review ng
It, but one of the elenents of internal control is
monitoring. And if you don't docunent the -- that
a review took place, you can't nonitor it. So we
wote a significant deficiency in internal control
over reporting sinply because there was no way to
nmonitor it.

And agai n, managenent's been very wlling to
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MR. ZEICHNER  Then the second had to do with
sonething very trivial. So again, not only do we
test internal control over grants -- or not only do
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work with us in that. They understand it. | think
they already have -- as | understand it, and they
wote a response to those findings which are in the
audit report, you know, | think they've already
witten operating policies to address that issue to
make sure that the -- there's a docunentation of
the revi ew.

M5. LIOITA: Ckay. So, did you have any
subsequent event procedures perfornmed?

MR ZEICHNER: Yes. Yes, we did. And | think

we were back and forth on one. It's slipping ny
mnd. | don't think we ended up witing it as
it -- | made the final call. It didn't seem

material to the user.

This would be sonething -- and again, we're
al ready eight years past -- or in fact already
al nrost 11 nonths past the year-end. So it was
sonet hi ng that happened very far, but a subsequent
event and sonethi ng that happened either after the
bal ance sheet date or before the bal ance sheet date
we didn't becone aware of, and that inpacts the
user's opinion. And | don't think we cane across
anyt hing that we thought woul d have inpacted the
user's opinion.

Typically, these are things |ike new debt. |If
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you i ssue debt between the bal ance sheet date and
the i ssuance date, you probably disclose that. Any

mat eri al nonconpliance, new litigation, sonething

you m ght disclose, usually it's -- usually it's
sone type of potential liability that you -- or
real liability that you woul d discl ose.

M5. LIOITA: GCkay. Thank you for wal king all
through -- through all of that wwth ne. It was
very helpful. That's all -- that's all the
guestions that | had.

MR, ZEICHNER: Ckay. You know, | guess | --
usual Iy run through these slides very quickly
because |"'mpain -- |'ve been doing this a | ong
time and |'mseeing the lights go out in people's
eyes too many ti nes.

But | think if I were in your shoes, and | --
| like color boards and hearing presentations, what
| care about hearing is, you know, are we getting
caught up?

You know, 2023 was a very difficult year with
a lot of turnover. Took a lot longer than it
shoul d have. W were hoping this year was going to
go snoot her and we had a plan and then, you know,
you had a catastrophic event right around the --

t he year - end.
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up to speed. She had to learn the airport. She

had to | earn the governnental accounting. And we
pulled it together, and | think we have a pretty

good plan to get you back on track.

You know, typically the airport's always fil ed
around February-ish, you know, each year. And you
should. It's a small entity, it's an easy entity.
And if you could just stop -- you guys have been
t hrough so nuch, but if you just find alittle
stability, | think we do have a plan to start

getting you closer and closer to year-end agai n.

M5. CASH CHAPMAN:  Sorry. I'mfrantically
writing.
MR. ZEICHNER  Well, no, and I'm-- |ike |

said, if you have any ot her questions. But the
point of this, too, is, and | shoul d enphasize, our
audit opinions are addressed to the board. CQur
responsibility is to communicate with those charged
Wi t h governance.

O tentines, people don't understand that. The
board nmenbers don't understand. Because we worKk

very closely wth managenent --
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But | -- ny teamreally thought you guys
pulled it together. They -- you know, you had
to -- you had a new controller. You had to get her
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have concerns/questions at any point in the year,
| " m happy to help.

M5. LIOITA: Ckay. Well, | definitely
appreci ate that.

M5. CASH CHAPMAN:  So, our -- our goal is to
file by the year-end? |Is that what you're telling

us? Not the February where we have been? |Is

that --
MR ZEI CHNER  No.
M5. CASH CHAPMAN.  -- what woul d be ideal ?
MR, ZEICHNER. So we -- so typically,
historically -- and | can go back sone tine --
well, when I first got into governnent, the
gl anorous worl d of governnent auditing, | was a

senior auditor on this 25 years ago.
And this airport, you know, it's pretty
sinple. And usually, you know, the one thing that

makes it hard to file is the -- you're waiting on
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MS. LIOTTA: Uh-huh
MR. ZEICHNER -- and | would like to nmake
managenent happy if | can. But if | can't, ny
responsibility's to you.
So if you do have nore questions at any tine,
you know, |'mpretty easy to reach. You know,
Li nda can give you ny contact information. |If you
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the FRS i nformati on and they don't publish until
m d- January.
But | think prior to kind of all the turnover
that you've experienced, the FR -- the audit woul d

get done in |like Novenber/Decenber, we'd draft
financials, wait for the FRS to publish their
pensi on data, and then we'd probably be signing off
or presenting in a February board neeti ng.

So | think the goal is to get back to that
nmore of a normal cycle. Probably won't happen for
'25 because | think your finance teamis exhausted
right now But the actual due date with the state
and the feds is nine nonths outside of the
year-end. So the dead -- the deadline is
June 30t h.

So | think the goal is to not just |eave them
al one for the next five nonths. W' Il probably
target to start in April and this should -- this
audit should really take no |longer a nonth -- three
weeks, probably.

But we're -- the plan was and the di scussion
we've had is to -- to sit dowmn with the current
finance teamand just go through a list: These are
the things you need to do to cl ose your books.

These are the things you'll need to provide to us
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on April 1st if you want to have an effective
audit. And we'll give themtine to work on it, you
know, while they're still doing the airport
operations and keeping the place running, to have
time to assenble all that -- that data.

So hopefully when ny team cones out in April,
it wll be real quick, it wll be over, you'll file
| ong before the June 30th deadline, and then we can
work on getting '26 back on track to be nore of a,
you know, tinely filing.

M5. LIOTTA: So, for this cycle, did you --
were you able to tinely get all the docunents you
di d request?

MR. ZEICHNER  Yeah. | nean, it wasn't -- it
took a long tinme, and not because | think anybody
was W t hhol ding anything fromus; it was just a
brand new team And let's face it, | -- they
weren't -- the transactions that occurred during
'24, nobody here had famliarity wth.

So, sonetines you have questions and they have
to play detective and reassenbl e what happened.

It's a task | really would not have envi ed them

But we got everything we asked for. | wouldn't
have signed the opinion if -- had we not. It -- it
was a heavy lift, but -- but, you know, staff was
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diligent. They worked well with nmy team and, you
know, we don't have anything to report.
You know, it's actually -- part of that slide
deck, there is required -- part of the required
comruni cations are significant difficulties
encountered during the audit. And -- and really
nothing -- | nean, you think about it. It wasn't
an easy audit. It wasn't issued till August, late
August .

But when it says significant difficulties, it
means we're arguing with your -- in ny
under standing, we're arguing wth your team
t hey' re pushing back, they're not get giving us
what we need. |If that were the case, that is
sonething that the Al C believes we should be
sharing with you as a qualitative aspect of the
audit, but we did not experience anything |ike
t hat .

MB. LIOTTA:  Ckay.

M5. CASH CHAPMAN:  Ckay. Thank you.

MR ZEICHNER: Did you want ne to -- | don't
know much about that forensic audit, but did you
want ne to just hang around just -- as you were
goi ng over it?

M5. CASH CHAPMAN:  That's your deci sion.
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M5. LIOITA: That -- yeah, | --

M5. MARTIN.  What about public coment?

M5. LIOITA: -- think, if you -- if you
woul dn't m nd.
CASH- CHAPMAN: | don't want to force you.
ZEl CHNER:  Ckay.
PITTMAN. Jeff, can | ask you a question?
ZEI CHNER:  Sure.
PI TTMAN. So one of the things when you

23330

wer e sayi ng the new team and you were tal ki ng about

getting information, can you explain to the board

during the course of that year how -- how | ong we
were, any of us, were a part of it? | think it was
ei ght nonths that were -- that nobody from --

that's currently sitting in this room
MR. ZEI CHNER:  Yeah
MR PITTMAN. -- had anything to do with it.
MR ZEICHNER: Yeah. And | don't know when
M. Topp resigned exactly. | think it was over the
sunmer. But, you know, at that tine, the then
I nteri mexecutive director had hired an outsourced
accounting firmto do |like outsourced CFO work, and
they had hired a new controller, and by
Septenber 30th, | don't even know how you guys were

writing checks because | don't know who was here to
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do it and the team was gone.

| believe we were introduced to your current
control |l er probably Novenber-ish. | think we m ght
have had a little neeting Novenber/ Decenber-i sh.
But effectively it was a brand new team | nean,
it was -- it was you have three people in finance
or three people --

MR PITTMAN.  Two.

MR, ZEICHNER: -- two people in finance and
then you guys leaning in finance, too.

You know, | think there was a | ot of detective
work they had to do kind of pulling this stuff
together. Just, you know, it's -- if you weren't
there when the transaction happened, you don't
necessarily understand the rationale for it. So it
was -- it was a bit of a puzzle they had to put
t oget her.

MR PI TTMAN. Thank you.

M5. LIOITA: Yeah, we're painfully aware of
Shandon.

MR. PITTMAN. | agree.
MR ZEICHNER: |Is that it?
M5. LIOITA: | think if you wouldn't m nd

hangi ng out --

VR. ZElI CHNER: Sur e.
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M5. LIOITA: -- for the forensic part, and

then we'll have -- maybe do a conmment of the

bundl ed financi al s.
MR, ZEI CHNER: Ckay. But, you know, one

thing, and | don't think there are really any

consequences for this, but | believe the board is

supposed to vote to accept the audit report. |

know you can't do that now It mght be sonething

you put on an agenda when you do have a board.

M5. LIOTTA: W're going to have a | ong agenda
when we've got a quorum

MR ZEICHNER: I'Il just sit back there if you
need ne again.

M5. LIOITA: Thank you so nuch.

FORENSI C AUDI T UPDATE

MR. WALKER: So, just a brief update on the
forensic audit. W did, as counsel, receive sone
information sitting with M. Pittnman which
I ndi cated that there nmay or may not have been
I nappropriate use of airport funds and/or credit
card charges or gift cards, things of that nature.

At this point, there's sufficient information
t hat counsel believes that it would be prudent that
M. Pittman direct that information to the State's

Attorney's Ofice for further investigation.
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At this point because it is our recomendation
that that take place, we would -- you know, the
board can't make a decision, but counsel is
strongly urging M. Pittman to push that stuff to
the State's Attorney's Ofice for their
I nvestigati on.

There coul d possibly be a need for additional
forensic auditing at a relatively expensive cost to
the Authority. However, in our discussion wth our
col l eagues at our law firm we believe the prudent
next step is to take it to the State's Attorney's
Ofice to see what if anything else they would |ike
us to do before we do that.

So, again, the board cannot direct
M. Pittman, but | think M. Pittman understands
his obligations to the Authority and is acting
consistent wth that in that matter.

Happy to answer questions, however, we have
very limted information at this point because the
auditing firmcould not conplete the audit due to
the cost. But again, there are sufficient findings
that would warrant a referral.

M5. LIOITA: Ckay. So, to be clear, | know we
don't have a quorum we can't do a vote to direct

staff, but we can ask as individual board nembers.
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M5. CASH CHAPMAN: | don't even know if he
needs us to have any part of it because it sounds
like --

M5. LIOITA: Well, | would be supportive, if
it looks |ike there's --

M5. CASH CHAPMVAN: Wl |, sure.

M5. LIOITA: =-- crimnal activity, that that

get reported to the | aw enforcenent.

M5. CASH CHAPMAN.  Right. But -- but in order

for himto do that, he doesn't need us to do that,

correct?

MR. WALKER He does not need you --

M5. CASH CHAPMAN: | just want to be sure
that --

MR. WALKER -- to take direction --

M5. CASH CHAPMAN.  -- he doesn't have to wait
for us to --

MR WALKER: -- that is --

M5. CASH CHAPMAN:  -- direct himto do that.

MR. WALKER  And ny under -- and maybe,

M. Pittman, you can speak on this about, you know,

ki nd of your and Jeffrey's conversations and our

conversations about that, if you'd like. It m ght

make sense at a high level to tal k about what

you' re thinking and what next steps woul d be.
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MR, PITTMAN. Absol utely.

So, we did a very thorough investigation with
the forensic auditors, and it got to a point where
| was concerned about ny cost point and whet her or
not | shoul d keep going, digging. There was
substantial information found, and | woul d suggest
to the board maybe we keep goi ng.

But like I said, it was -- would be sonething
that | would love to in maybe one-on-ones with the
board nenbers explain sone nore in detail, because
sonme of these things are allegations, we don't know
who -- necessarily the who's. | nean, |'m being
very careful in what |'msaying right now But |
thi nk that would be nore of a one-on-one di scussion
about nore of the intinmate details of the forensic
audit findings until we decide what we want to do
collectively as far as the investigation.

But | nust caution the board it's getting
expensive. Right now, we're at $25,000 into the
I nvestigation and they want to go further. There
are things like | ease -- | eases agreenents and
where rent's not being paid. It's all -- there's a
| ot of things that have conme up in this
I nvestigative process.

M5. CASH CHAPMAN:  Can | ask a question?
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MR. PI TTMAN:  Uh- huh.

M5. CASH CHAPMAN:  And maybe you can't answer
this. Does the anobunt of -- don't know how to say
t his.

MR PITTMAN:  Unh- huh.

M5. CASH CHAPMAN:  The 25,000 that we've
currently paid, is that greater or |less than the
anount of noney that has been mss -- allegedly
m shandl ed?

MR PITTMAN. It is -- $25,000 is just -- we
did the math, it's just under. |It's just under --

M5. CASH CHAPMAN:  And you think it's --

MR, PITTMAN. -- what they found at that
poi nt .

M5. CASH CHAPMAN:  -- nore information shoul d
you keep goi ng.

MR PITTMAN. | would say we need to -- |
don't know how to answer that. | would say that |
woul d need a scale it -- a scale of tinme frane.

So the way we did it initially was we did
around a two-year cycle, right? To get the full
pi cture of everything, we did a two-year cycle.
And so, | think we need to set a true scale of what
we definitively want to search into if we proceed

forward
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Two years m ght be too broad, but |I wanted the
full year because, sitting in this position, |'m
tired of the gotchas and the things that pop up
that you weren't expecting. So | wanted to get a
full picture of the finances to see what had been
going on and to see if there was anything el se that
we m ght have to expl ain one day.

M5. LIOTTA: Well, | hesitate to spend
addi tional funds, understanding that we can't
di rect one way or the other right now But if --
if in the event that if we -- if it is given over
to |l aw enforcenent and they have forensic auditors
and they -- you know, | don't knowif this is work
that they could do as part of an investigation
potentially.

And they may want -- and if it's one of those
hand t hem over what there is, they look at it,
maybe they have the capability to | ook further and
then -- or, you know, there may be synergies there,
for lack of a better word. And we can al ways go
back and decide to do nore later, but | think it
may be good to foll ow the recommendati on of handi ng
it off to |aw enforcenent and seeing if they --
what they want or need fromthe Authority to nove

forward
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MR PITTMAN. | agree with your point. And if
| could add, giving us the scope of what we want to
| ook at, are we |ooking at -- because what started

this was an individual, all right? And then that

nmoved on.

Like | said, I'm-- I'"maddressing this with a
very light touch. It started, it was an
i ndividual. Then it branched on to other things.

So what | would like in the future fromthe board
with -- along with the |legal team is to decide
what path or paths we would Iike to go forward.

M5. CASH CHAPMAN: |Is this sonething that,
given the nature of it and the sensitivity of it --
because it sounds to ne, and | could be very w ong,
but it sounds to ne like there could be sone future
al | egati ons nmade agai nst people fromthis airport.

Wul d that be sonething that would fall under
a shade neeting so that we can openly discuss it,
we woul d have to openly discuss these people should
the tinme cone publicly?

MR. WALKER:  No. The answer -- if the
guestion was directed to ne, the answer i s no.

Under Florida Sunshine Law, investigative neetings
and the discussions thereof --

M5. CASH CHAPMAN:.  Ckay.
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MR. WALKER: -- would be required to be had in
public.

M5. CASH CHAPMAN:  Ckay.

MR. WALKER  The reason that this information
has not been nade, the actual prelimnary findings,
I's because they are inconplete.

M5. CASH CHAPMAN:  Ckay.

MR. WALKER And so, it would not be --
pl acing allegations out w thout inconplete materi al
and i nformation --

MS. CASH- CHAPMAN:  Sur e.

MR. WALKER -- would potentially put the
agency as ri sk.

M5. LIOITA:  Yeah

MR. WALKER  So, when a formal board neeting
is convened with the appropriate quorum that woul d
be sonet hing the board woul d want to consi der then.

M5. CASH CHAPMAN:.  Ckay.

M5. LIOITA: Ckay. Well, I -- 1 think in the
shorter term what's -- if tine, effort, noney is
going to be spent on anything, rather than doing
additional forensics, it -- this -- this seens to
me that it's crying out for a review of internal
controls.

Because how did this happen? How did one bad
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this? 1t sounds |ike, you know, sonething that

happened on nore than one occasi on, going over

time. That suggests a -- a weakness in the

financial controls that needs to get addressed.
MB. CASH CHAPMAN:  Ri ght.

person is able -- if this is true, able to

m sappropriate funds nultiple tinmes over tinme?

not 2024, that this happened --
MR PITTMAN. Al right. So --

actor, one bad actor who's in the finance

each of us an update in separate neetings --

MR. PITTMAN. Absol utely.

this --

actor, possibly nore than one bad actor, able to do

M5. LIOITA: Things like how-- howis it one

M5. CASH CHAPMAN: | 'm assum ng the year was

M5. CASH CHAPMAN. -- prior to.
MR PITTMAN. -- we're painting it in the
wong -- we're painting it wong. |It's not a bad

departnment did something. No. No. And it's not

a -- no. That would be --
M5. CASH CHAPMAN: It sounds |ike --
MR, PITTMAN. -- advertising it wong.
M5. CASH CHAPMAN:  -- you m ght need to give

M5. CASH CHAPMAN: -- before we even conti nue
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not sufficiently strong enough.

Whoever it was, whatever departnent they were
in, whatever it was, this was not a -- sounds |ike
this was not a one-off and there's probably room
for inprovenent.

M5. CASH CHAPMAN:  So, perhaps plan to have a
separate neeting with each of us at sone point to
do that just because --

M5. LIOITA: Yeah

M5. CASH CHAPMAN: | nean, it's a noot point
for us to keep tal king about it because we approve
you to spend nore nobney, anyway, SO...

M5. LIOITA: Right. So should we, | guess,
tal k about the financial statenent?

| NCOVE STATEMENT
M5. CASH CHAPMAN. Let's do it.
M5. LIOTTA: | just got this just right before

the neeting, so | haven't had tine to do any ki nd
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M5. LIOTTA: Yeah.
M5. CASH CHAPMAN. -- di scussi on.
M5. LIOTTA: Well, if -- if funds left the

airport in -- in a crimnal way, that tells -- |

have massive concerns --
M5. CASH CHAPMAN. Ri ght.
M5. LIOITA: -- that policy and procedures are
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of deep dive.

MS. CASH CHAPMAN:  Ri ght.

M5. LIOITA: And I'd just note that we haven't
seen any financial updates, at least | haven't,
since the last formal neeting which was in April.

A ot of catching-up to do.

MR PITTMAN.  Well, if -- if it will help the
board, we can do a financial presentation as y'all
foll ow al ong and you can ask questi ons.

We're prepared to brief you-all on the current
financials and maybe that will help, instead of us
trying toread it right now Typically we provide
these at a board neeting; we don't typically
provi de these at a workshop. And so if, like |
said, for the sake of tine and transparency, we can
run down both of the sheets to help you-all, and if
there are any questions derived fromthat.

M5. LIOTTA: Well, | guess | -- | just have a
couple of -- of questions in line with concerns
| " ve brought up at prior board neetings.

It | ooks |like fuel service revenue is just
over a mllion dollars actual year-to-date. The
actuals for last year was nore than that,

1.14 million. So we're underperform ng |ast year

actuals and we're underperform ng the budgeted
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nunmber, which is 1.241. So off by al nost a quarter
of a mllion dollars in what we antici pated we
woul d get for fuel and have not. That's
concer ni ng.

The professional services nunber's way over
budget, but | think we can all appreciate why that
I'S.

The professional devel opnent, | don't renenber
what it said for March, but it looks like that is a
bi gger nunber than it was.

MR PI TTMAN:  Unh- huh.

M5. LIOITA: So | ask you, M. Pittman, why
are you continuing to spend over budget on sone
sonet hing |ike professional devel opnent when we are
not -- we are so over budget on so many things and
under -- not getting the revenue that we
anticipated? And at |ast neeting, you said that
nost of those funds were going to pay for your
personal devel opnent. |Is that --

MR PITTMAN. No. GCkay. So that's why |
think we need to do the financial presentation,
because you're taking it bit by bit and it is --
you're not painting it in atrue light. So, for
exanple --

MS. LIOITA: These are real nunbers, aren't
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budget ed t hat Sout heast Aer o,

t hey?
MR PITTMAN. So let ne explain with --
MS. LIOITA: No. Answer --
MR PITTMAN. -- you. |'mgoing to answer
you, Yyes.
M5. LIOITA: These are real nunbers.
MR, PITTMAN. Yes, but you -- like | said,
for -- like, for the fuel, for exanple,
Sout heast Aero no | onger exists. So it was

we was going to get

an anount -- anount of fuel from Southeast Aero.
There's no Sout heast Aero.

There al so was budgeted that the fuel price
woul d be on average way hi gher than we're
currently, and we've never sold the fuel at the
price. And the fuel
And t hen,

Atl anti c,

Is down nationw de, right?
the few fl owage fees that we get from
So Atlantic's not

So when

they're al so down.
even selling the fuel that we expected.

the budget was created, it had different quantities

in mnd, and so that is what is affecting --
M5. LIOITA: Well, | can --
MR PITTMAN. -- the fuel.
M5. LIOTTA: | can appreciate that facts

change and assunptions nade don't necessarily neet
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reality.
MR PITTMAN. Ri ght.
M5. LIOITA: That |eads to the question of
usual Iy when -- when that starts to happen in an
organi zation, you start naking adjustnents --
MR PITTMAN:  Yeabh.
M5. LIOITA: -- belt-tightening where you can.
Yet, that is not what |'m seeing here this
particular -- on the professional devel opnent. You

see that we're not getting the fuel funds --

MR PI TTMAN:  Unh- huh.

M5. LIOITA: -- and you -- authorization for
t he budget on professional devel opnent was $6, 833
wer e budgeted year-to-date, and the expenditure is
al nost $30, 000.

MR, PITTMAN. Ckay. So you alluded to -- no,

prof essi onal devel opnent. That is incorrect.

M5. LIOTITA: You said that to ne --

MR. PITTMAN. That is incorrect.

M5. LIOITA: -- at the last neeting.

MR PITTMAN. So --

M5. LIOITA: So did you --

MR PITTMAN. -- as part of the board's
agreenent in paying ne, | got noney for college.

you didn't allude, you flat out said that it was ny
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That is not -- that -- so there --
M5. LIOTTA: Sir, where is that witten down?
MR. PITTMAN. You-all agreed to it and --
MS. LIOTTA:  No.
MR PITTMAN. -- it was witten down by the

each one of you.

M5. LIOITA: No, no, no. That is incorrect.
| never agreed to any such thing. You were hired
at will --

MR PITTMAN: Correct.

M5. LIOTTA: -- with no --

MR. PITTMAN. Because | never had a contract.

M5. LIOITA: -- no contract, which neans no
speci al agreenents for anything.

MR, PITTMAN. Yes. Wen -- when on May -- on
May 10th -- okay. |If -- you want to tal k about
financials or you want to tal k about my contract
concerni ng ny pay?

M5. LIOITA: Well, | -- I'"mconcerned that

you're now saying that you're entitled to the

ol d general counsel sent fromyou-all and he called

airport paying for your college when there is -- is
there -- do you have a witten docunent signed
by --

MR. PI TTMAN: Ceneral counsel -- general
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counsel sent it to ne saying that you-all agreed.
That was the terns to get ne to stay.

M5. LIOITA: | didn't sign any such thing.
don't renenber where --

MR. ROBERTS: There is a docunent.

M5. LIOITA: There is a docunent?

MR, ROBERTS: It was. It was part of -- there
was. It's nenorialized. W've been through this,
| think.

MS. LIOTTA: No, | don't recall that. Wll,
that is news to ne. | don't renenber that ever
bei ng di scussed. | renenber at the neeting talking
about how you specifically were going to be hired
at will and you were -- you understood the risk
that you were taking by doing that, and that was
i ke a point of discussion.

MR. PITTMAN. Ms. -- Board Menber Liotta, |
was told --

M5. LIOITA: So, if | amwong and there is
a-- if there is sonething that the board approved
and | was not aware of its contents, that's then
that's on ne, that's ny fault, but | would |ike to
see that.

MR PITTMAN.  Ckay.

M5. LIOITA: Please send it to ne --
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about in reference to the financials?

M5. LIOITA: Those are all the questions,
speci fic questions, that | had.

Ch, | did have one nore. The contracts tenp
| abor line item has zero budget and appears to be
| arger than it was at the last neeting. So you're
continuing to spend w thout budget authority on
contract | abor?

MR, PI TTMAN:  No.

M5. LIOITA: So the nunber's not bigger than
it was at the | ast neeting?

MR, PITTMAN. | have to confer to ny
controller, but we are not continuing --

M5. WORLEY: That nunber has not changed since
Mar ch.

M5. LIOITA: Ckay. So it mght be the sane
nunber we saw at the | ast neeting.

M5. WORLEY: Yes, nmm'am

M5. LIOTTA: Okay. | renenber it -- |

remenber it being nore |ike a hundred thousand
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MR PI TTMAN.  Ckay.
M5. LIOITA: -- because | don't renenber the
board ever approving any such expenditures.
MR PITTMAN:. Al right. So we want to talk
about fuel? Wat you want -- what you want to talk
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even, but that could be ne. | don't have the | ast
set of nunbers in front of ne.

kay. That's all of my questions on that.

M5. CASH CHAPMAN: | think I'm okay for now.
If | come up wth sone questions, | wll address
t hose --

M5. LIOITA: Ckay.

M5. CASH CHAPMAN:  -- after.

M5. LIOITA: So | guess now we -- the -- these
items, put it to --

MR. WALKER  Yeah, | woul d suggest --

M5. LIOITA: -- public comment?

MR. WALKER: -- a general public comment, a
general public comrent period, and then for each
additional item public coment prior to those
i tens being discussed --

M5. LIOTTA: Ckay.

MR. WALKER -- so people will have a chance
to discuss or bring concerns about those itens to
the board' s attention before there is a substantive
di scussi on on those itens.

M5. LIOTTA: Okay. Well, that could be very
hel pful, actually.

MS5. CASH CHAPMAN.  So, for right now, we're

going to open up to public comment specifically on
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ai rport finances.

M5. LIOITA: These three financial matters.

MR. WALKER | woul d --

M5. LIOITA: General ?

MR, WALKER:  If | may, | would just allow it
to be general at this point --

M5. CASH CHAPMAN:  Ckay.

MR WALKER -- and if there are additional
comments on the specific itens, you can go there as
wel | .

M5. CASH CHAPMAN:  So when you say general,
you nmean general only regarding what is on our
approved, agreed agenda?

MR. WALKER: Correct. This is not about --

M5. CASH CHAPMAN:  Anyt hi ng el se.

MR. WALKER: -- anything el se.

M5. CASH CHAPMAN.  Ckay.

MR. WALKER: And the board can -- recommend
board nenbers can control that conment as they see
fit.

M5. CASH CHAPMAN:  Ckay.

M5. LIOTTA: Since we don't really have a
chair, could we naybe just have general counsel
acknow edge people, do it that way?

MR WALKER  Sure. | believe in your rules,
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it's three mnutes for public comment, is that --

M5. LIOTTA: Yeah.

MR. WALKER  -- correct, if nmenory serves? So
"Il set a tinmer, and then | guess at the nenbers’
request, is there any public coment on these
stated agenda itens at this point?

M5. MARTIN:. Sacha Martin, 133 Coastal Holl ow
Crcle.

Ceneral | y speaki ng, on Septenber 2nd at 9:19
in the norning, | received an e-nmail from Linda
Santi ago saying, "Dear Partners, Tenants and
Community Partners, attached please find our
wor kshop agenda and preread materials for
Septenber 8th."

Now, that's six days ago, and | had plenty of
time to go over and nake questions and conments on
nmy -- what | received. | -- | know that we don't
get the details that you do, but | un- -- don't
under stand why we spent 40 minutes this norning
argui ng about the fact that the nmaterials were not
received well in advance.

Regarding the audit, it was one of the best
audit reports |'ve ever seen, and it was very
under standable as far as it of course went because

there were sone things that were not addressed.
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But they said they did not identify any
control deficiencies or materi al weaknesses. There
were no significant unusual transactions. There
were no contentious matters. No conditions of

concern, you know. And then it did say that there

were a fewthings that -- that still needed to be
| ooked at .
But anyway, | found the report very readabl e

and very understandable. Because | renenber
several years ago when there was $700, 000 t hat was
found that was charged to the wong account.
Anyway, thank you very nuch.

MR. WALKER  Thank you. |Is there any
addi tional public coment?

Yes, sir. |If you can cone up and state your
name and address for the record, please.

MR, LOPINTO.  Joseph Lopinto, 529 Ria Mrada
Court, St. Augustine.

How are the fuel prices set? On doing a
ForeFli ght survey, St. Augustine tends to be nunber
two or three in the highest cost per gallon. And |
personal |y know of people that fly to other
airports to get fuel at a significant discount as
conpared to us.

|"'msure that the financial fol ks are doing
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sone kind of a relationship of revenue versus cost
per gallon and that mght help bring in the total
revenue. |t may decrease your margin, | don't know

what your margin are with respect to each gall on,
but it may get your overall revenue up if you woul d
bring it back in line with the surrounding area of
the -- you know, the nearest 20-mle airports,
30-mle airports. Thank you.

M5. CASH CHAPMAN:  Thank you.

M5. LIOTTA: | guess that is -- | nean,

M. Pittman, if you could explain how our fuel
price is set.

| think way back in the day, | m ght have
heard soneone say that there's sonme kind of formula
that's applied consistently by staff. | don't know
that to be true, |I've never seen anything in
witing. So if you could just educate us all on
how pri ces are done.

MR. PITTMAN. Absolutely. So what we do is we
take -- it depends on where we get the fuel, one.
So do we get it fromthe Everglades or do we get it
from Tanpa? Because the price changes dependi ng on
whi ch one you get -- you get it from The sane
conpany, it's Titan.

So then what we do is we don't just do 20
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mles or 25 mles, we do a hundred mles to see
what's going on. And then what you -- you can't
conpare apples to apples, right; it's apples to
oranges in this scenario.

So if you look at an airport |ike Flagler or
Pal at ka, they don't have everything we have here,
so it -- it actually makes a price adjustnent. So
you' ve got to offset for costs for the nmaintain of
the fuel tank and what have you. So we take all of
those things in consideration, the price of the
fuel, and then trying to nmake a profit.

The policy states that | -- at a mnimum |'ve
got to nake a $.25 profit. But then also we
typically don't -- it depends on when we buy fuel.
So we don't buy fuel every -- every week. So the
price could fluctuate at another place versus where
we're at.

So if you go to another airport and we haven't
changed the price because we still have in our
tanks the price that we got before, it's going to
still be that price. So if you -- so if Flagler,
for exanple, buys fuel after we purchase fuel,
their fuel is going to be naybe cheaper if the
price drops.

Soit's not -- it's not -- it depends on where
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we at at the tanks. Does that nake sense? And so,
we try to maintain roughly about an 80 to

90 percent profit to be able to maintain the -- the
tanks, right? Because we've got a grant com ng for
themand we're trying to fix them W're down to
one tank right now.

And so, to be able to nake do -- do the
mai nt enance, the upkeep of said tank, that's why we
put that profit in. $.25 wouldn't be enough, but
like | said, that's what's in the policy nmanual.

M5. LIOTTA: So you're saying there's a
witten policy of the airport sonewhere that states
you have to have a m ni mum 25 percent profit?

MR, PITTMAN. That's right.

M5. LIOITA: And anything above that, is there
a witten policy as to what that is, or is that
just sonething that you --

MR PITTMAN. It's up to ne.

M5. LIOITA:  You pick.

MR. PITTMAN:. That's correct.

M5. LIOITA: Ckay.

MS. CASH CHAPMAN:.  What are we at right now
for profit?

MR PITTMAN. [It's always 90 -- we always stay
around $.90. And also, like | said, it depends on
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poi nt. Because what we identified was, and this is
one of the things that canme up in the forensic
audit, there was a tine period back in |l want to
say 2023, early 2024, where we was actually giving
away fuel. W was paying people to take the fuel,
right? Because they weren't naking the adjustnent.
So we was actually --

M5, LIOTTA: So you --

MR PITTMAN. -- selling it for $.10 | ess than
we bought it for.

M5. LIOTTA: But you were nmking up on vol une,
right? Just kidding.

MR PITTMAN:  Yeabh.

M5. LIOITA: Sell at a loss, nake it up on
volunme. Ckay. So | don't think |I've seen that

witten policy. Could you just have staff send ne

Workshop Meeting, on 09/08/2025 Page 97
when we purchase it, what the priceis. So if
we -- so, for exanple, if |I purchase it on the
first of the nonth --
M5. LIOITA: | don't think --
MR PITTMAN. -- if we haven't purchased any
in the next two, three weeks and the price of the
fuel goes down at other airports --
M5. CASH CHAPMAN:  Ri ght.
MR PITTMAN. -- we're still at -- at the cost
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a copy?

MR PITTMAN. It's in the adm n policy.

M5. LIOTTA: So | think | saw soneone el se
st and up.

MR. WALKER  Yes, | apol ogi ze. Any other
publ i ¢ comment ?

MR, MCCAMMON:  Just sone followp. As you
wer e di scussing --

MR. WALKER  Nane and address.

MR, DEPUTY: Sorry. Reid Deputy,

1089 Santa Cruz Street, St. Augustine.

As you guys were discussing your cost vol une
and profit, we heard 80 percent margin, we heard
$.25. | think | heard you say 25 percent. Can
you - -

M5. LIOITA: Oh.

MR, DEPUTY:. ~-- go over that, or is this
docunent of this and rel ated operational procedure
docunents, is that sonmething the public has access
t hrough the website today?

MR PITTMAN. Yes, sir. It's in the airport
policy. So it's $.25 is the mninmum The m nimum
that | can do is $.25 --

MR, DEPUTY: And --

MR PITTMAN. -- when | set price.
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MR. DEPUTY: And the -- for the -- for the
$.25 and your -- the grants that you're applying
for, do you guys normally put any kind of a reserve
towards future capital? You know, equipnent,

I nproving the fuel farm and that kind of a thing.

MR. PI TTMAN: Yeah, so --

MR. DEPUTY: \Where are we at with regards to a
reserve like that?

MR. PITTMAN. G eat question.

So this year has been the year -- toward the
end, we're getting into the projects. So if you
| ook at the financials, there was a | ot of projects

that were projected to happen in the budget. So

that's what -- that nmakes us | ook |ike about $2 or
$3 mllion |l ess than what we was budgeted to have
because we -- it was accounting for FAA and FDOT

grants that we did not receive.

And so, yes, we do put in reserves. So that's
why one of the things we started this past year
under ny watch was to have a neeting with the board
menbers to say, hey, these are the projects we have
slated, do -- and this is the splits, it's an
80/ 20, 50/50, or what have you, so we can nmake a
determnation is this the direction we want to go

to -- go through.
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Because we got the grant. Do we do it in
fiscal year '25 or '26? Wat -- that's what
happened so we can nmake sure that we have the
finances available to go forward with those
proj ects.

M5. LIOTTA: kay. That nakes sense. | heard
t he question maybe slightly differently.

MR PITTMAN:  Ckay.

M5. LIOITA: |If you were asking about a
general capital equipment reserve fund, |ike for
just general capital inprovenents, | don't believe
the airport has a capital reserve fund for just
i ke general, |ike, hangars or fuel farmor --

MR PITTMAN. So we do have -- we do have a
separate account, but in order for nme to touch it,
| have to get board authorization. So from-- one
of the things, the reason why | got -- can't spend
nore than 35, 000.

So we do have a separate, so if there was

sonet hi ng we needed to do, like an urgent matter,
right, it's not -- we're not |ike Naples to where
we have a significant $60 mllion budget. But we
do have access to funds that, like |I said, the

board woul d have to give nme authorization.

M5. LIOITA: Ckay. Yeah. And that's -- to be

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com

Page 100




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025 Page 101

clear, we have a reserve fund that's for anything
that -- up and above the budget, but that's not

li ke a separate -- sone people have |ike a separate
desi gnat ed noney goes in for capital inprovenents
in the future. So we don't have a separate account
for that that |'ve ever --

MR. WALKER: Just a quick point of order.

That section of public comment, but because this
isn't, you know, a board decision, it can certainly
be extended if you choose to. And then for
cross-reference, the fuel policy is set forth in
your adm nistrative policy published on the website
2022 version, Article VI. And it does state that

it is an average profit margin of $.25 per gallon
when vi ewed over the previous 12-nonth period and

t he executive director shall use consideration
within a hundred ml e radi us.

MR, DEPUTY: In followip to your point, you
have a $35, 000 discretionary authority.

MR PITTMAN:  Unh- huh.

MR, DEPUTY: Since -- at this point, you don't
have a fully functioning board. What is the -- if
you had a $50, 000 expense that canme due, what is
t he procedure for you as the executive director to

go about in getting whatever that is?

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025 Page 102

MR PITTMAN. Am | allowed to answer that?

MR. WALKER  Yes.

MR PITTMAN. All right. So can't. So that's
one of the things we've discussed -- | discuss --

di scussed with legal -- | apologize, ny nouth is
getting dry -- discussed with |egal.

| am hard capped at $35,000. And so, there --
so we di scussed that now you can use the word
unique tines. |s there a special consideration for
said uni que tines?

There is in the sense of for grants and things
of that nature where | could go with the county and
the county mght be slid in or the Cty of
St. Augustine Beach can get slid in as soneone who
accepts the grant on our behal f.

But when it conmes to these expenditures, this
Is a very unique situation. And that is the reason
why we are all together, bonded together in the
sense of, hey, to the governor saying that we need
at | east one board nenber. W've -- we've actually
wei ghed out all options. W put it on the dry
erase board and said, hey, what can we do?

MR. WALKER: Any additional public comment?

(None.)
MR. WALKER: Hearing none, I'Il close public
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coment .
GOVERNANCE | SSUES

MR. WALKER: | believe the next itemon the
agenda is the board governance. And given it's
a -- an addition to the agenda, if | may be so bold
fromthe comm ssioners, | would suggest you open up
agai n public comment for governance-rel ated
matters. Any objection froma board nenber?

M5. LIOITA: (Shakes head.)

MS. CASH CHAPMAN:  No.

MR. WALKER |'l|l go ahead and open the fl oor
for public comment related to governance natters
I npacting the airport. Any public coment?

M. Liotta, would you m nd com ng up, please,
and nane and address, please.

MR, LIOITA: Matt Liotta, 4640 Pal m Vall ey
Road.

Qovi ously nobody knows -- well, | guess naybe
DeSanti s knows when he m ght appoi nt sonebody, but
we don't know when and how long this is going to
remain the -- the situation.

And while it's been nmade painfully clear to us
here today about what the board can and can't do,
what staff can hear and not hear direction-wise, it

seens obvious to ne that there needs to be a
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elimnation of a little bit of the Kabuki theater
that's going on.

| f the two board nmenbers can voice their
opi ni on, even though they can't direct staff, but
i f they're unaninous, it seens |ike staff shoul d
really listen to that. And, you know, maybe people
can't force everything, but also, like if staff
wants to do sonmething that the board nenbers don't
want themto do, it seens kind of crazy to do it.

Seens |ike we can -- we can recogni ze the
| egal situation that we're in, but we can al so
recogni ze the practical reality that, you know,
where we're going to end up when it gets fixed and
where we're going to end up where it gets fixed is
all having to work together and if, you know,
t hi ngs have been destroyed in the neantine, that's
not going to work out. Thanks.

MR. WALKER  Any additional public coment on
t he governance iten?

(None.)

MR. WALKER Hearing none, I'lIl bring it back
to the workshop here.

M5. LIOITA: So, | think maybe it woul d be
hel pful to give sone context to you --

MS5. CASH- CHAPMAN: Sur e.
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M5. LIOITA: -- and everybody here.
I'"'m-- 1 was clearly upset at the begi nning of

the neeting, and that's because there's a history
that is not -- | nean, it's public record and then
it's e-mails, but | don't think it's necessarily
particularly known to people.

And |'ve had increasing |levels of frustration,
and | think this was -- not being given the board
materi als was an aggravation of, in ny view, of
sone of the things that have -- |'ve been
personally trying to do deal wth.

| do take seriously that one of the board's
function -- the core function of the board is
oversight of staff. The five el ected,
theoretically, board nenbers are the last stop, the
only oversight of the staff. That's it. There's
no county, there's nothing else. So if we're not
able to do our jobs, staff is unchecked. And that
requi res heal thy governance, transparency, the
board getting the information it needs.

And |'ve had nultiple requests on specific
top -- on specific topics related to the governance
of the airport going back since March that | have
witten formal e-nmails saying, As a board nenber,

woul d I'i ke these docunents. Suggesting tinelines.
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Asking for nmaybe if they want to do |i ke docunents
in batches. Trying very hard to nake it sonething
the staff could manage. And | haven't received a
singl e docunent. Not one. Not a single response
to when I mght see a docunent. | -- sonetines
outright refusal to provide docunents, suggesting
that | should pay for docunents. And it's just not
okay.

| believe it at this point to be willful
I nsubordi nation and that this instance of this |ast
time where | asked for information on these topics
ahead of time so that | could | ook at the
materials, understand them and have the ability to
maybe ask for additional questions before or at
| east at the neeting, promsed that | would get
materials, and then told the weekend before the
neeting that | was just not going to get them
because of sone unspecified Attorney General
gui dance i s beyond frustrating.

And |'ve got the e-mails here of the docunents
| asked for and why and what ny concerns were, and
| have yet to receive a single word from staff
for -- as to -- on any of them |et alone -- not
even a response. Just, Oh, here's your public

records request nunber.
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And when | ask, Am | going to get sonething,
when am | going to get it, | even went so far as to

talk with general counsel about it, and then after
that, said, Hey, here's your deadline because at
this point, | have to be able to do ny job and |
have been over 140 days waiting and deadline cane
and went. Again, nothing fromstaff.

So, maybe -- | nean, |'m happy to go over in

detail what those were.

M5. CASH CHAPMAN: | don't know if we
necessarily need to do that. | certainly believe
what you're saying. | -- | inmagine that is

extrenmely frustrating.
M5. LIOTTA: And --
MS. CASH CHAPMAN: That is not the experience

that I've had, so | can't speak to that. But | do

know t hat - -
M5. LIOTTA: Well, that is in --
M5. CASH CHAPMAN:  -- prior staff --
M5. LIOTTA: -- and of itself --
M5. CASH CHAPMAN: -- nenbers that we have

encountered that have done simlar things were net
wi th some very harsh consequences for that.

So | would suggest that while we cannot nake

deci sions right now, | would suggest that the staff
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here at the airport take that seriously when a
board nenber requests sonething.

And maybe there was m scommuni cation, | don't
know, on whether it was a public record request or
a board nenber asking. | would presune, com ng
froma board nenber, that we would know that it is
a board nmenber requesting that information.

M5. LIOTTA: Well, each of ny initial e-mails

a nmenber of the board, | amasking for X, Y, Z"
M5. CASH CHAPMAN:  Ri ght.
M5. LIOTTA:  And --
M5. CASH CHAPMAN: | nean, you' ve al ways been

very clear on your role and announci ng what role

you're --

M5. LIOTTA: So | don't think --

M5. CASH CHAPMAN:  -- doing things in.

M5. LIOITA: -- that there necessarily should
have been confusion. | was given public records

nunbers and | was perfectly fine with that. |
mean, if it hel ps them nmanage --

M5. CASH CHAPMAN:  Sure.

M5. LIOITA: -- what they're doing. But it's
not okay for that to just then be treated |ike --

M5. CASH CHAPMAN. Right. | can just --

goi ng back to March were -- were characterized, "As
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M5. LIOITA: -- | was not being responded to
and then charge -- |ike suggested that | could
get -- should be charged for information to do ny
job, which --
M5. CASH CHAPMAN:  Right. | can't inmagine --
M5. LIOTTA: -- there is --

M5. CASH CHAPMAN:  And that m ght be a
guestion for our |legal question. | can't imgine
that --

MS. LIOTTA: No, | --

M5. CASH CHAPMAN: | understand when you make
a public records request, it is we have the -- the
opportunity to put that cost back on the person
making that request. But if it's a board nenber
requesting information, | would presune we woul d
not be charged for asking for information from
our --

MR. WALKER No. As a nenber of the board, a
board nmenber is entitled --

M5. CASH CHAPMAN:  We can ask --

MR WALKER: -- to the information at no cost.
It's in furtherance of their duties.

M5. CASH CHAPMAN:  Ckay.

M5. LIOTTA: Yeah. And sone of them may have

been broader than others. You know, they were.
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Some of ny requests were definitely broader than
others and | can appreciate that.

But sone of them were very very specific.

Like a list of like the transcript of a shade
meeting. W were both at that neeting. It was the
one regardi ng the EEOC conpl ai nt .

M5. CASH CHAPMAN:  Uh- huh

M5. LIOITA: And -- and so | had a specific
list of docunent requests regarding that conpl aint
and that matter --

M5. CASH CHAPMAN:  Ckay.

M5. LIOITA: -- you know, eight -- eight
different requests on that. Sone of themvery very
specific, like copy of the settlenent, copy of the
conpl ai nt, copy of the transcript.

| don't see a reason why | haven't received
nost if not all of those. Certainly 140 days, it
does greatly concern ne that that particular matter

i nvol ved al | egati ons of w ongdoi ng by

M. Pittman --
M5. CASH- CHAPMVAN:  Uh- huh
M5. LIOTTA: -- and followng retaliation

agai nst the conpl ai ni ng ex-enpl oyee, which the EEOC
did find those to be credi ble before the

settlenent, and the fact that |'m not being given
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copi es of those 140 days later is -- | think speaks
vol unes.
M5. CASH CHAPMAN.  Right. | nean, quite
frankly, in a -- in a public setting, in a

political setting, whatever, perception is
everything. Like sonetines the truth can be out
there and people wll ignore it. It's the
perception that we are dealing wwth at this point.

And so, M. Pittman, are you confortable
respondi ng to anythi ng?

MR PITTMAN. Oh, absolutely --

M5. LIOITA: Yeah, | would -- | would actually

|1 ke to know - -

M5. CASH CHAPMAN:  Because | think sone --

M5. LIOITA: -- why | haven't --

M5. CASH CHAPMAN.  -- answer i s warranted.

MR, PITTMAN. | absolutely do. | absolutely
do.

M5. LIOTTA: No, | -- 1 don't need to go
over --

MR, PITTMAN. So, if we going --

M5. LIOTTA: M. Pittman --

MR PITTMAN. If we going to tell the story --

M5. LIOTTA: M. Pittman --

MR PITTMAN. |If you want to ask ne the
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guestion, |I'mgoing to answer the question --
M5. LIOTTA: | -- | asked --
MR, PITTMAN. -- currently before ne.
M5. LIOITA: -- about ny request --
MR PITTMAN. So I'm--
M5. LIOITA: -- as a board nenber.
MR. PITTMAN. |'mabout to -- that's what |I'm

about to do.

So -- all right. So, in these e-mails that
that |1've been asked fromMs. Liotta, |'ve asked
general counsel in these e-nmails because it gets
kind of confusing. Is it -- is she asking as a
board nmenber or is she asking as a private citizen?

| ' ve asked general counsel -- general counsel
to give ne guidance on that. Because in Florida,
if a menber of the board is asking for sonething as
a private citizen, then they are charged. They are
charged, right?

And then if they're not asking as a private
citizen, the board nenber -- if the board is
trying -- if the board nmenber is trying to task
staff wth work, the board nenber should go in
front of the board and nmake a notion.

So, that way, if I'm-- if | amthe -- as the

interi mexecutive director are paying this enpl oyee
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and the enployee is being tasked to do sonet hi ng
that's outside of their normal day's work, |
need -- | would like a notion for -- we're supposed

to get a notion fromthe board to say, hey, I'm
going to take said individual off their job for the
foreseeable future to answer all of these public
records requests, right?

So that is -- so then, what | was asking for
from counsel was, can | get sone kind of direction?
Because in sone of these requests, they're not --
she's not -- Board Menber Ms. Liotta is saying she
wants a public records request.

Now, any other time, when a board nenber has
asked for sonething, they don't say they want a
public records request; they just say, Can you
provide me with this information?

At any tinme a board nenber can cone to the
office and sit down at the conference table and
say, Hey, let ne see this, let ne see that. Now,
if a board nenber says, Let ne have the m nutes,
that's sonething that's readily avail able; we just
hand it to them

But in the instance of a board nenber
specifically saying they want a public records

request, |I'mtaking themat their word. And that's
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why M's. Santiago is sending that person an
acknow -- acknow edge of -- and we was going to
explain all of this in the agenda when it cane to
public records. W was going to educate people on
how public records worKk.

And within 48 hours, she responds and she
gi ves the subsequent title of what the public
record i s and saying that we acknow edge and accept
it.

Well, if you see here -- and the reason why |
brought this up, was to show you-all how many
public records requests we have, right? W
don't -- speaking about the budget earlier, we
don't have a budget to handle the public records.

Last year, we only had four public records all
year. This is how many public records we've had
thus far. And sone of them have, as you can see,
over 500 files produced.

So that is taking people -- and | get it.

This is this year and this has been a uni que year.
But we did not budget for this. W did not -- we
don't have staff on hand that can respond to all of
this. And so, when -- like | said, when a board
nmenber says this is a public records request in

their e-mail, we treat it as such, all right?
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M5. LIOTTA: M. Pittman, | -- | disagree with
the way you're characterizing things.

My March 26th e-mail, for exanple,

M. Pittman, as a nenber of the

St. Johns County Airport Authority Board,

et cetera, raised concerns, asked for docunents.
The fact that it was |ater slapped on a public
records request |abel does not rob ne of ny right
or ability to get information related to issues of
concern that are a part of my job, ny oversight.

This particular e-mail was tal ki ng about
sonething you said in a neeting. It was the
conversation about whether airport funds were going
to be going to your personal |egal representation.
| understand they did not. But the -- the
statenent nade to the board that you had decided to
work wth Passero, who's a vendor --

MR. PI TTMAN.  Uh- huh.

M5. LIOTITA: -- on vendor matters on
procurenment matters which raised nmajor concerns for
me. Wiy is a vendor being worked with? That
seened |ike an inherent conflict of issue because
they're such a major vendor to us. Wy would you
be work -- relying on themfor --

MR PI TTMAN:  Ckay.
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M5. LIOITA: -- procurenent. And they're also
not a law firm and so | just wanted infornmation
about that.

M5. CASH CHAPMAN:  That was in March?

M5. LIOITA: Yes. That was March 26th. And
asked for an April 4th deadline, like, | would Ilike
to see sone docunents by then. W haven't seen a
si ngl e one.

MR PITTMAN. In reference to that one, there
was not hing to produce because we didn't use

Passero for any of that work.

M5. LIOITA: Well, | asked for -- you said
t hat Passero had -- | understand that ultimately
they did not, but there were -- you represented to

the board that there were di scussions and you were
going to --

MR, PITTMAN. Just phone calls. So there was
not hing to produce.

M5. LIOTTA: -- soO --

M5. CASH CHAPMAN: Did you get a response at
all --

MS. LIOTTA:  No.

M5. CASH CHAPMAN: -- and it wasn't to your
liking or there was no response?

MS. LIOTTA: No. No, response. No --
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M5. CASH CHAPMAN: Do you think that perhaps,
nmoving forward, if there's nothing to report, it
woul d be in your professional best interest to
respond and say there is nothing here --

M5. SANTI AGO Can you give ne the record

nunmber - -
MS. LIOTTA:  No.
M5. SANTI AGO -- the PRR nunber?
M5. LIOTTA: It's March 26th, 2025 e-mail.
MR PITTMAN. W responded to it.
M5. LIOTTA: | don't know what nunber you
ultimately put onit. | don't have that

information in front of ne.

MR PITTMAN. See, the reason why -- | hate to
have to do this. The reason why Ms. Liotta is not
telling, because it was packaged in with a whole
bunch of other stuff. It wasn't just that e-nail,

all right? There was a series --

M5. LIOITA: |'mhappy to go through every
single --
MR PITTMAN: It was a series of e-nmmils.

M5. LIOTTA: Yes. Yes, there were.
MR PITTMAN. Al right. They were all
together. And then we sent the -- and so -- |'1l|

remain --

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025 Page 118

M5. LIOITA: | amperfectly --

M5. CASH CHAPMAN: It sounds |like the two of
you are having --

M5. LIOTTA: No --

M5. CASH CHAPMAN.  -- maybe sone conmuni cati on
I ssues.

M5. LIOTTA: This is -- this is | think the
perfect tinme to just go through it all --

MS5. CASH- CHAPMAN: Sur e.

M5. LIOITA: -- so that everybody's perfectly
aware that -- of what has and has not been
happening. |If board nenbers are getting treated

differently as to the information they are given,
that's a problem

M5. CASH CHAPMAN: | don't know that we're
being treated differently. | think you may request
nore information than | request regularly.

M5. LIOITA: That's probably true. But sone
of these is because |'mpotentially being nore --
either nore sensitive to issues, |like why is a
vendor -- like, we were both there at that neeting.

MS. CASH CHAPMAN:  Uh- huh

M5. LIOITA: It raised a red flag to ne that a
vendor was being invited to handl e vendor

managenent .
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M5. CASH CHAPMAN:  Uh- huh.

M5. LIOITA: That -- you know, so like, well,
tell me about that. What e-mails did you have?
What -- how did this cone about?

And if -- so, if there were no e-mails, how
easy it would have been to just say there were no
e-mails. But the fact that |I'm given no

i nformati on, no response, no professional

courtesy --
M5. CASH CHAPMAN:  Ri ght.
M5. LIOITA: -- was -- is a problem
M5. CASH CHAPMAN: | nean, you can i nagi ne how

frustrating it is for us because we're not in the
day-to-day operations of the airport. So when we
do have these questions and we bring them forward
and then we're net with radio silence, that that
can be really frustrating for us, especially if it
sounds like Ms. Liotta's been waiting since March
for sone of these answers.

MR PITTMAN:  Ckay.

M5. CASH CHAPMAN:  So | don't know how -- how

much nore you want to dig or what you're | ooking

for, I guess, right now as an outcone --
M5. LIOITA: Well, | nean --
M5. CASH CHAPMAN:  -- today.
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M5. LIOITA: -- since they're saying that I'm
not, you know, nmeking it clear what ny -- well, |
think let's just go through every single one of
t hem

M5. CASH CHAPMAN:  Sure.

M5. LIOTTA: Another one -- they were all
about the sanme tinme franme, so yeah, |late Mrch,
whi ch was why, again, | said, you know, | wasn't

demandi ng i nstant, you know, production of all

docunents.
M5. CASH CHAPMAN:  Ri ght.
M5. LIOITA: | was happy to tal k about a

rolling production or have a rational discussion
with staff about scope or clarification. They just
didn't respond.

So, in -- this one was dating back to Mnday,
March 31st. Sone -- sone third parties had cone to

me that they had submtted sonme public records

requests that hadn't been responded to. | think
these were specific to the fish -- the enpl oyee
conpl ai nt .

MS. CASH CHAPMAN:.  Ckay.

M5. LIOITA: And | think, well, if they' re not

respondi ng to nenbers of the public, they should

respond to a board nenber because | -- | don't
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think it would -- | had concerns that staff was
potentially not being transparent about docunents
i n which they may not reflect -- there m ght not be

a good reflection on them

M5. CASH CHAPMAN:  Sure.

M5. LIOTTA: So | asked for a copy of each
public records request that was pending to get sone
I dea of what el se was out there. Copy of the
written responses.

| figured by then that was | ess than -- that
was | i ke about a two-week period. E-mails about
the fulfillnment of the press, |ike, why haven't
t hese requests been answered to these other people?
| wanted sone information. What's going on here?

M5. CASH CHAPMAN:  This is all still Mrch?

M5. LIOTTA: Yeah

M5. CASH CHAPMAN:  |'mjust trying to under --
|"mjust trying to put this, because |I know that |
think there was Iike an influx at one point of
records requests. And | think -- I"mnot trying to
make excuses, but I'mtrying to get the whole
picture that staff was suddenly inundated and
didn't know how or what to do.

M5. LIOTTA: Well, right. There --

M5. CASH CHAPMAN.  So I'mjust trying to
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get --

M5. LIOTTA: | did -- | did |look at some of
lists of those public records requests and there
were definitely sone overlapping ones. In
particular, this particular topic --

M5. CASH- CHAPMVAN:  Uh- huh

M5. LIOITA: -- of the EECC conplaint. |
think a couple of themwere fromthe press and plus
m ne.

MR, PITTMAN. Can | respond?

M5. LIOITA: No. Wen |I'mdone --

MR, PITTMAN: Because --

M5. LIOITA: -- reading through the list --

MR PITTMAN. Al right. No, but you asked
t he question, Ms. Cash-Chapman.

We didn't have general counsel at that tine,
and so we couldn't release that information. So it
wasn't that we were trying to hide it. | get that
| m being painted that | was trying to hide
sonet hi ng.

M5. LIOTTA: Sir --

MR PITTMAN. W didn't have general

counsel --
VMR. ROBERTS: Let ne --
MR PITTMAN: -- to be able to share it.
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M5. LIOITA: That is incorrect.

MR PITTMAN. And so | couldn't -- we didn't
have general counsel in March.

I n February, the Blocker letter canme out
February 24th. That board neeting was cancel ed.

We did not have general counsel in March. And so
we as staff did not know what we coul d rel ease or
couldn't release. So, as you see, that's why |
brought this up because we in this conversation.
And all parties who requested, once we got general
counsel, received it.

M5. CASH CHAPMAN:  So everything started with
this one?

M5. LIOITA: But | did not receive it. | have
still not received a single docunent for any of
these e-mails, and you are incorrect --

MR PITTMAN.  Ckay.

M5. LIOITA: -- that you were prohibited in
any way fromrel easing those docunents. That was a
settled litigation, and there was no reason, it was
not an active litigation, and therefore no
excepti on.

MR PITTMAN. It was regards to redaction. |If
that -- if we are able to put the person's nanme out

or not. That's what we were tal king about. So
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we - -

M5. LIOITA: Well, that's a different thing.

MR. PITTMAN. That's what |'m-- that's what
|"'mreferring to. W didn't have general counsel
to say, Hey, you can give this docunent as it is or
sone things need to be renoved.

M5. LIOITA: Well, that's --

MR, PITTMAN. And so, that is not a -- so that
s --

M5. LIOITA: Ckay.

MR PITTMAN. -- the reason. So we didn't
have general counsel at that tine.

M5. LIOITA: But that's a different thing than
saying that you weren't allowed to give out the

docunent. Redacting personal --

MR PITTMAN: | just said --

M5. LIOTTA: -- information --

MR PITTMAN. -- we didn't have general
counsel .

M5. LIOITA: -- out of a docunent is not the
sane thing as saying, oh, well, we couldn't give it
to you.

MR PITTMAN. No, we're not qualified to do
that. So we didn't have general counsel.

MS. CASH CHAPMAN.  So perhaps, for future
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reference, should you find yourself in a simlar
situation, correspondence back to say, Here's why
we can't respond yet, or, Here's what we're working
on. Because now renenber Ms. Liotta's not just a
menber of the public, right?

MR PITTMAN:.  Yep.

M5. CASH CHAPMAN.  So she is a board nenber,
and | think that the respect for her as a board
nmenber woul d have warranted anything back to her,
to say, H, we hear you, we see you. Here's what
we're working on. | think that could have gone a
really | ong way.

M5. LIOITA: And also, by the way, it would
have been perfectly fine and acceptabl e and
appreci ated and expected saying, These are
unr edact ed docunents, we can't -- you know, please
don't distribute these publicly because they're
unredacted and they have personal information in
them As a board nenber, I'mentitled to see that
I nformati on because | am not a nenber of the
general public.

MR PITTMAN. But once | e-mail you, that
becones a public record.

MR ROBERTS: Can | -- can | just provide --

M5. LIOTTA: | think I would Iike general
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counsel to weigh in on this.

MR WALKER M. --

MR. ROBERTS: Yeah.

MR WALKER -- you've been waiting to speak,
so |l will weighin --

MR, ROBERTS: Sure.

MR. WALKER  -- but go ahead.

MR. ROBERTS: Just as a point of
clarification, and | know the -- M. Laquidara,
gapped general counselor, she had extensive,
extensive negotiations with your law firmon these
production topics.

M5. LIOITA: M. Roberts --

MR. ROBERTS: M. Roberts, yes, what?

MS. LIOTTA: -- that --

MR. ROBERTS: They didn't happen?

M5. LIOTITA: That is a m scharacterization.
My requests to staff as a board nenber shoul d never
be conflated with a -- a request fromthe attorney
representing ny business --

MR. ROBERTS: Ckay.

M5. LIOTTA: -- which is a separate matter
entirely, which is why | had separate
communi cati ons as a board nenber.

MR ROBERTS: Wre those docunents not

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025

produced? All the docunents you're asking about
today, were they not produced by Ms. Laquidara to
your |aw firnf

M5. LIOITA: | don't know. | was |ooking for
responses to ny questions.

MR, ROBERTS: GCkay. So what we're talking
about is a duplicative double production to you
personal ly that was al so produced to your law firm
to your | awers, who got on the phone with
Ms. Laquidara and said they represented you for
that public request. That's the one right up here
wth 29 itens.

Ms. Fischbach's conplete file was produced to
you. It's msleading to say he's hiding sonething.

MR, LIOITA: Did you respond with no records
to nmy one year ago --

MR. WALKER: Point -- point --

MR, LIOITA: ~-- public records requests for a
copy of the waiting list?

MR PITTMAN: Excuse ne.

MR. WALKER  Yeah, thank you.

MR LIOTTA: D d you personally do that, Chad?

MR WALKER So, if I may. Point -- point of
information -- | guess order, information, |I'm not

sure which at this point.
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There needs to be clarity -- and | think,
M. Roberts, this is what you're hitting on, but
there needs to be clarity on Ms. Liotta obviously
Is a nmenber of the board. She al so has business
I nterests, right?
There needs to be clarity -- and | would defer

to Ms. Liotta's separate | egal counsel, but there
has to be clarity between whether the information
she is requesting is in furtherance of a personal
busi ness matter, which she is entitled to request
as a nenber of the public which would be classified
as a public records request, versus information
that she would be entitled to receive as a board
menber .

M. Pittman, to your point, and M. Roberts,
to your point, that can be a fine line, but it is a
line that needs to be addressed. And us as counsel
are happy to help you guide on that line, but I
want to be clear that we're tal king about two
di stinct things. And we were not here prior to
these requests coming in, but it's two distinct
things. It is a request as a board nenber and it
is a potential public records request.

And so, just for that information, | want to

be very clear, froma | egal perspective, they are
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two very different things and what that entails.

Also relative, | want to nmake a statenent to
M. Pittman, if | may. You are correct to a degree
around the e-mail becom ng a public record.

However, if it has information which is being

wor ked on to be redacted, the Attorney General -- |
pul | ed up the Sunshine Manual just to doubl echeck
nmysel f.

MR PI TTMAN:  Unh- huh.

MR. WALKER: The Attorney General has stated
that if there are redactions that are needed, those
are able to be provided to a -- to a board nenber.
They are entitled to the unredacted. However, via
a Sunshi ne request, neaning a public records
request, they would need to be appropriately
r edact ed.

MR PITTMAN. And | -- | |ove your response.
We didn't have a general counsel for ne to even ask
that question to, is the point I"'mtrying to nmake.

MR. WALKER B.C, Before Chris.

MR PITTMAN. So, other than trying to Google
it, I would not have -- and again, like Ms. Liotta
said before, I'"'mnot an attorney, and so | woul dn't
want to be the one that made that call w thout

counsel and nmake -- make the wong call.
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MR. LIOITA: You' ve got your personal Chad
right there --
M5. CASH CHAPMAN:  Were there nore that you --

MR LIOTTA: -- representing you instead of
t he board.
MS. CASH CHAPMAN: -- wanted to -- M. Liotta,

| understand your frustration, but | would al so
appreci ate the conposure that | know you're capabl e
of . Thank you.

Ms. Liotta, is there anything else fromthat
specific part that you want to discuss before we
kind of conme up with naybe a gane plan that we're
confortable with noving forward?

MS. LIOTTA: Well --

MS. CASH CHAPMAN. Because | get that you're
frustrated, and I -- | agree, | think it is --
iIt's -- the experience that you had, if all of that
Is as true as you say it is, that is extrenely
frustrating and I do understand that that woul d be
unacceptable. | would be livid if | waited 140
days to get sonething that | requested.

So, if there are other particular ones you
wanted to di scuss and wanted to give M. Pittman a
chance to respond to, we can do that, or | would

suggest that it is tinme for you and | to cone up
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wi th what woul d be adequate in the interimnoving
forward that would work best for the two of us.

M5. LIOITA: Ckay. | do have a couple nore
poi nt s.

| -- to the extent there were things sent to
an attorney for ny business, that is not being sent
to nme. There was an e-nmail fromstaff saying
t hough there may have been duplication, and | nade
that point already, that it's not okay to just
point me in the direction of sonething that | don't
have day-to-day. | don't work day-to-day in that
busi ness --

M5. CASH CHAPMAN: Ri ght.

M5. LIOITA: -- and those are for reasons.
You know, partly because | think it's good to have
sone separation there so | can be better as a board
menber .

| asked staff a question. | think it's
reasonable to get a response. And to that end, |
woul d specifically like to know who is the
cust odi an of record for the airport?

MR PI TTMAN:. M.

M5. LIOITA: You are. kay. You understand
the obligations?

MR PITTMAN:  Yes.
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M5. LIOITA: COkay. And the personal liability
that conmes with failure to?

MR, PITTMAN:. Absol utely.

M5. LIOITA: Ckay. So, you -- with all of
that context, you were cc'd on all of ny
correspondence back and forth. Wy did | not get a
response to any of ny e-nmils?

MR, PITTMAN. Which e-mails? You said | was
cc'd. Wich e-mails?

M5. LIOITA: Al of these e-mails.

MR, PITTMAN. Are you referring to the ones
you e-mailed nme or you e-nail ed soneone el se?

M5. LIOITA: Sone of themwere to you. Sone
of themwere to Ms. Santiago after | got referred
over to her for --

MR PITTMAN. If | renenber correctly, she --

M5. LIOITA: -- getting the docunent --

MR PI TTMAN:  Uh- huh.

M5. LIOITA: -- but you were cc'd on all of
them |If you're the custodian of record, you're in
charge of getting docunents out.

And you're the executive director, so
woul d -- you know, to the extent that custodi an of
record' s not relevant because |I'm asking as a board

menber, | don't know t he nuance there, but either
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way, you're saying it's your responsibility to nake
sure | get these docunents.

MR PITTMAN. And Ms. Santiago did respond to
you.

M5. LIOTTA: | didn't receive a single
docunent .

MR. PITTMAN. She responded to you. So the
this first thing that you said was she didn't

respond to you about --

M5. LIOITA: No. | asked --

MR. PITTMAN. -- correspondence.

M5. LIOITA: -- when am| going to get
docunents.

MR PITTMAN: Ckay.

M5. LIOITA: | didn't get an answer.

MR PITTMAN. Al right. So --

M5. LIOITA: | got a response back sayi ng,

We' ve put your response in the pile, thanks. Yes,
technically that's a response --

MR PITTMAN:  Unh- huh.

M5. LIOTTA: -- but | wouldn't consider it a
substantive response for the con -- for purposes of
this conversation.

MR PITTMAN. Ckay. So one of the things you
requested was all of the PRRs, right? And so,
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Ms. Santiago wanted to know what was the scope of
that, right? And so, is that the PRRs that we
al ready done? 1Is that the PRRs that we're working

on now? |Is that the PRRs in the future? So that

Is a --

MB. LIOTTA: M --

MR. PITTMAN. -- huge scope, right?

M5. LIOITA: |If you read --

MR PITTMAN: And so, as you see, you were
asking for -- like this right here. It says all

PRR requests and responses, right?

M5. LIOITA: No, that's not what ny e-nail
asks for.

MR PITTMAN:. Al right. That's April 2nd.

M5. LIOTTA: M e-mail asked -- ny e-mail was
specifically limted intine to atine frame --

MR. PI TTMAN:  Uh- huh.

M5. LIOTTA: -- of records. Because | am
sensitive to asking for everything under the sun
back in tinme --

MR. PITTMAN: You said you wanted a rolling --
you said you wanted it rolling.

M5. LIOTTA: No. | said |l -- | asked for the
list. In various followp e-mails, | said, Wen am

| going to get these docunents? Do you want to
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provide themto ne on a rolling basis, totry to
work with staff? And | got no engagenent on those
gquestions. None. Zero. So, that is what I'm
t al ki ng about.

And | did ask -- | did try to be m ndful about
limting things, like with the -- for the requests.
Let's see. A copy of each public records request

received by the Authority from February 1st, 2024

t hrough the date of this e-mail, which was
March 31st.
Ckay. So February of last year to -- so

that's about a year. But | al so have the general

understanding that there weren't that many public

records requests in 2024. Like a handful, |ess
than five.
So that was ny general understanding. If |

was wong, certainly staff could have responded
back, Oh, ny gosh, there's 50 of these things. Can
we -- you know, how can | -- how can we hel p you?
Can we narrow this down?

Not hing. No -- no back and forth. No
rational conversation. Just stone silence. Wich,
God forbidding, six-plus nonths of that, how am I
to take that other than just insubordination?

MR PITTMAN. | -- am| able to respond?
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MS. LIOTTA: Sure.

MR PITTMAN. | see what you're trying to
paint, and then you're ignoring the fact that you
were responded to. You're ignoring the fact that
you asked for sonething that was out of our scope.
You're ignoring the fact that in this tinme frane,
we didn't have general counsel. You're ignoring
the fact that we didn't have a person to do public
records requests. W didn't even have anybody,
right?

You're ignoring the fact that we were [imted
as staff and then | had to get soneone and then
train themto do public records requests. And then
t hey kept comng after the Bl ocker letter went out.
Last year, to your words, was less than five. This
is this year --

MB. LIOTTA: Uh-huh

MR PITTMAN. -- right here on the board. And
then that doesn't even list -- that doesn't even
enconpass the responses, the things that they're
asking for, and then the docunents that have to be
produced. So there's a lot of work that's
ent ai | ed.

And then if you -- if you label it as a public

records request yourself, you're getting the
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response in the 48 hours, right? And then
you're -- but -- so you mght call it we can agree
or disagree mslabeling, but if you put it in the
public records pile, right -- and then |I even asked
general counsel nyself, | said, Hey, | need sone
clarification. |Is this -- is she asking -- because

she goes back and forth in the e-mail --

M5. LIOITA:  Unh-huh

MR PITTMAN. -- is she asking as a private
citizen or is she asking as a board nenber?

M5. LIOITA: Wy didn't you ask ne that?

MR. PITTMAN. Because there was a tine period
where you were, like, not wanting -- not wanting to
talk to ne, right?

M5. LIOTTA: | was sending e-nmails to you.

MR. PITTMAN. No, you were sending e-mails to
general counsel .

M5. LIOITA: | was sending --

MR PITTMAN. So we were tal king back and
forth through the | awers.

M5. LIOITA: Al right. This e-mail's
directed to you.

MR. PITTMAN. That --

M5. LIOTTA: That is M. Pittman at the

time --
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MR. PITTMAN. And then after --
M5. LIOITA: -- and up --
MR PITTMAN. After --
M5. LIOITA: So specifically --
MR. PITTMAN:. So can you show ne the Aprils?
M5. LIOTTA: -- about this topic.
MR PITTMAN. | don't want to argue.
M5. CASH CHAPMAN. Can | -- before -- | can

see that this can go on for a very very long tine,
and | know that it's because we're all very

passi onat e about what we're doing here at the
airport and that's fantastic, but could I nmake a

recomendati on that perhaps to alleviate any future

confusion --
MR Pl TTMAN: | see it.
MS. CASH- CHAPMAN: -- should Ms. Liotta be

requesting sonething or communi cating as her role
as a board nenber, that it specifically comes from
her airport e-mail, which it seens like it kind of
has this whole tine --

M5. LIOTTA: It did.

M5. CASH CHAPMAN.  -- and so if sonething is
to be Ms. Liotta as a private citizen, it wll
cone from naybe perhaps a private e-nail so that we

can really clearly nake that distinction.
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Because it | ooks |Iike everything' s cone
t hrough as her airport e-mail, which to ne would
say she's acting as a board nenber. So just to
give the benefit of the doubt here, | think that
maybe that would clarify things noving forward for
peopl e.

MR. Pl TTMAN:  Ckay.

M5. LIOTTA: Look, just to be clear, | think
there's sone ganesmanshi p going on here. | always
send fromny e-mail. | did say, As a board nenber,
| am asking for these. Mdist of these were in
followps to specific issues that | was trying to
address as a board nenber.

One of them for exanple, was a individual
e-mailed -- cane to nme, | don't renmenber if it was
e-mai | or conversation, and they said that there
was a runor goi ng around, runor, word was used
runor, about mass docunent destruction going on at
the adm ni stration buil ding.

Ckay. That's weird. So | sent an e-nmail,
just to M. Roberts and asked himto look into it.
And basically, I won't go into the ins and outs of
that, but | did end up getting sone docunentati on,
and | | ooked at it and based on ny review of the

docunentation | was given, it looked like it m ght
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not have been being done correctly. There was
destruction going on. It didn't seemto be
followng Florida Statutes. So | asked for
speci fic docunents about it, clearly within the
role of me as a board.

| have not received anything. And if
sonet hing was sent to an attorney representing ny
busi ness, | was never inforned of it as a board
nmenber. So assuming that | know everything that's
going on with ny business as a | awer is incorrect.
And if sonething was sent over there, then that's
a-- 1 believe that's a failure of staff to
comruni cate appropriately, which I think is just
par for the course here.

MR. ROBERTS: Excuse ne. Can | just?

| believe Ms. Laquidara worked with your
| awyer and specifically said, Prioritize what you
want. Prioritize what M. Liotta wants.
Prioritize what you need first during this period.
And there was --

MR LIOTITA: | still have unanswered e-mails
from Ms. Laqui dar a.

MR. ROBERTS: And there was --

M5. LIOITA: And she may have given that

di rection. It's not clear to me that staff
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fol | oned.

MR. ROBERTS: kay. Can | just provide sone
addi tional context? Ms. Liotta and her conpany
are adverse parties to the airport.

MB. LIOTTA: No. Wong.

MR, ROBERTS: To your credit -- to your

credit --
M5S. LIOTTA: Wong.
MR. ROBERTS: -- you disclosed it on

January 16th. Your |awer promsed litigation
against the airport. Your |awer prom sed
litigation against the airport. Stood right here
and promsed |litigation against the airport, said
it wll cone.

M. Pittman is the face of conpliance for your
conpany. He's been the face of the conpliance
actions that have had to have been taken for your
conpany. And it's up to the public to decide if
your notivations are about good governance or your
noti vations are the fact that your conpany is
planning litigation against the Airport Authority
that M. Pittman would be a fact w tness about.

You're already in litigation as we speak
agai nst the three prior board nmenbers on the very

sane issues and with very sane allegations. So --
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M5. LIOITA: | think, M. Roberts, telling ne
what ny intents are is highly inappropriate. And
telling me who | am and am not adverse to as a
board nenber, extrenely inappropriate.

MR. ROBERTS: Well, you own Modern Aero and
they're telling us they're bringing litigation.
That's all | can say. |It's a pocketbook issue for
you and you shoul d disclose that when you nmake
t hese things.

You should tell the public, I'mpillaring
M. Pittman here, but he's going to be a fact
Wi tness in the case |I'mbringing against the
Airport Authority. That m ght be rel evant and
meani ngf ul .

M5. LIOTTA: Well, as you -- as you nentioned,
litigation was brought. The airport was not naned.

MR, ROBERTS: Not yet.

M5. LIOTTA: M. Pittnman was not naned.

MR. ROBERTS: Not yet. But your -- your

| awyer promsed that it wll cone --
MS. LIOTTA:  Yes.
MR. ROBERTS: -- and we take you at your word.

MS. LIOTTA: That statenent was nade before
three of the five sitting board nenbers were

crimnally charged --
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MR. ROBERTS: kay.
M5. LIOITA: -- and | have right here the
prosecutorial summary that went into the details --

VR. ROBERTS: So we --

M5. LIOITA: -- that are now wapped up in the
litigation --

MR. ROBERTS: We'll send --

M5. LIOTTA: -- that specifically say that

t hose board nenbers were acting outside the scope
of their duty not involving the airport.

MR ROBERTS: So if we send a general rel ease
to Mbdern Aero releasing the Airport Authority from
any cause of action they have with the Airport
Aut hority, it wll be executed and sent back?

MR. LIOITA: | love the aviation | awer doing
litigation. Well wthin your scope.

M5. LIOTTA: Yeah, | --

M5. CASH CHAPMAN:  Thank you, M. Liotta, for
your input. W appreciate it.

MR. ROBERTS: Do you see why -- do you see why
comrerci al tenants have a problem being involved in
governance? Do you see this? W can't have a
board neeting with shout-outs fromthe crowd,
everything that's -- that's suspect.

MR LIOTTA: It's a workshop, dude. This is
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not a formal board neeting.

M5. CASH CHAPMAN. Ms. Liotta, what -- what
are you |l ooking for today? | know that we can't
make -- obviously, as we know, we can't nake

decisions. There's not a lot you and | can do as a

board - -
M5. LIOITA: Well, I'm--
M5. CASH CHAPMAN:. -- as we proceed forward.
M5. LIOTTA: As a pers- -- as a prinmary just
poi nt of order, | am offended, absolutely offended

by the thought, the precept, that because ny

busi ness, which has a right to -- to protect its
Interests, is doing so, that therefore as a board
menber, | cannot have valid concerns. And
everything | say nust just be ignored/thrown out is
just wong. |If there is sonething that |'m saying
that is substantively incorrect, correct ne.

MR PITTMAN. Al right. Can I? So the --
the e-mail you referred to about the destruction of
docunents, you sent it to nme as well.

M5. LIOTTA: No, | did not.

MR. PITTMAN. Yes. Yes. You sent one to ne
and one to M. Roberts.

M5. LIOTTA: Okay. Here. Let ne --

MR PITTMAN. Al right. Can | -- can |
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pl ease?
M5. LIOITA: | -- M. Pittman, | tried very
hard --

MR. PITTMAN:. Can | please?
M5. LIOITA: -- to --
VMR Pl TTMAN: Because | want to tal k about

acknow edgi ng your e-mail. And so, we did -- so
we -- | acknowl edged your e-mail --

M5. LIOITA:  Unh-huh

MR PITTMAN. -- and then we did a full-on

i nvestigation to see if staff were shredding said
docunents.

Sonme of those people that we interviewed are
sitting in this roomtoday and they will ver- --
they could verify that we questioned them --

M5. LIOITA:  Unh-huh

MR PITTMAN. -- to much of the chagrin of the
wor kers, and sonme of themwhich it actually brought
themto tears.

And then you e-mail -- in that sane |ine of
e-mails, if you don't renenber, you even told
enpl oyees if they found anything inappropriate that
| was doi ng wong, that you would pay for their
| egal defense.

So in that sanme group of e-mails, so we did
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respond and we had that back and forth where you
asked themto cone forward if they have anyt hing
bad about ne. And so, we -- so if you want to say
we didn't talk to you, we did. And so --

M5. LIOTTA: Okay. So here's -- here's --
here's the -- here's how that went down.

| -- Thursday, March 20th, | e-mailed
M. Roberts saying, |'ve heard about a runor, asked
himto look into it. And he said he's not aware,
but he'll make inquiries. Then he responded back
| ater that day, March 20th to nme, but then cc'ing
you. So he's the one who brought you into all of
this and ot her nenbers of staff. And saying
different things, that, you know, this wasn't going
on.

Okay. | responded back to that, to Chad, |eft
you on cc because at this point you're involved,
and | was clarifying that -- because M. Roberts
was saying, Ch, well, yeah, sonetines at the front
desk, they shred things |ike a handful here and
there. That's -- you know, people are -- people
are getting -- there's nothing there.

So | just followed up and said, Wll, the
runor | heard was about boxes of stuff, you know,

thisis -- and | just want staff to go on record at
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the next neeting, |like, Hey, these runors are
flying on, but there's nothing going on. At the
next neeting, 1'd like staff to go on record
confirm ng docunents are accounted for and stored
and only destroyed after confirm ng | egal
retention.

And | said specifically, | think this is
i nportant to do because at the |ast neeting,
M. Pittman nmade a comment about that public
records only ascribe, who knows -- you know, things
were kind of in a shanbles. |1'mlike, okay, well,
that's a bad inpression, let's get it to the public

that things are okay.

And then -- let's see. And then | sent an
e-mail, you know, separately sane tine to just --
just again to M. Roberts saying, | would |Iike you

to independently confirmthis. Again, M. Pittnman
Is the one who's in charge of this, so asking him
to police hinmself on this wouldn't nake any sense.
So please just actually confirmthat's it.

And then M. Roberts e-mailed nme back, cc'ing
a whol e bunch of people, you know, because -- you
know. And then | won't get into the tone of it,
but he did attach sonme docunents sayi ng, Here's,

here's sonme docunents.
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Those were the ones that | |ooked at. And |
had sone -- and | did after |ooking at them e-nmail

hi m back on March 22nd, cc'ing everybody because,
again, he pulled themin, and saying, Hey, |I'm
not -- | never accused anybody. | said it was a
runor on purpose being very clear.

Let's see. Saying | thought it was actually
di sappoi nting that he took the e-nmail that I wote
to just him responded back and saw fit to cc all
of staff. Let's see. kay. And that's about it.

MR ROBERTS: I'Il -- I'"I1l bring sone closure
to that. W -- we asked you --

M5. LIOTTA: And then | followed up wth,
after | ooking at those docunents that you sent,
i dentifying sone gaps, identifying sone
I nconsi stencies in the docunentation itself that |
was provi ded, and asking for specific docunents to

| ook into it nore because it didn't seemli ke

M. Roberts was super interested in doing anything.

So had --

M5. CASH CHAPMAN:  When was this? |'msorry.
VWhat nonth are we tal kinng about ?

M5. LIOITA: March 24th --

M5. CASH CHAPMAN: Al right.

M5. LIOITA: -- was ny last e-mail where |
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specifically said, |I've | ooked at the docunents and
found sone inconsistencies, |like citing nonexistent

categori zati ons of docunents, for exanple.
Looking -- it | ooked |ike perhaps that audit
records were being shredded before they were
supposed to be.

And this was based on the docunentation.

Maybe if you | ook, you know, a person went behind
it, you know, who knows? But it's like this was
just the docunents.

And then so |I follow back, Here's the problens
that | found. Here are the list of docunents |
woul d |i ke. For exanple, records reflecting any
efforts to identify or prevent m sclassification or
nonconpl i ant destructi on.

Because | had specifically seen sonme things in
t he docunentation that |ooked |ike that was
happening. So what's the audit on that? Wat's
the conpliance around that? Are we checking
anyt hing? Standard stuff. And never received a

response to that --

MR ROBERTS: Let ne bring --

M5. LIOTTA: -- other than --

MR. ROBERTS: Let ne bring sone --

M5. LIOTTA: -- Here's -- Here's your public
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records | abel, we'll get to you at sone tine, |
guess.

MR. ROBERTS:. Let ne bring sone closure to
t hat .

When you nmade that report of a runor, everyone
dr opped what they were doing to investigate it.
Everyone literally stopped. Such a -- such an
i nflammat ory runor that shreddi ng of docunents was
occurring, everyone stopped what they were doing to
I nvestigate that.

MS. LIOITA: Wll, that's --

MR. ROBERTS: We asked --

M5. LIOITA: | understand --

MR, ROBERTS:. Excuse ne. Let ne -- let ne
finish.

M5. LIOITA: =-- which is why | sent it to just
you - -

MR ROBERTS: Let ne --

M5. LIOTTA: -- and said it was a runor.

MR. ROBERTS: Let ne finish, if | could.

We asked you, This report of docunents,

where -- where are they being shredded? Who's --
who' s saying who's shredding it? And where are
they shredding it? And if you recall, you refused

to disclose that to us, right? That's a fact.
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M5. LIOTTA: Yes.
MR. ROBERTS: You refused --
M5. LIOITA: And you know what's also a fact?
MR ROBERTS: So we --
M5. LIOITA: Earlier that sane year --
MR. ROBERTS: Let ne finish if | could.
M5. LIOITA: -- soneone was fired and

called -- clained retaliation against the --
MR. ROBERTS: Let ne finish if | could.
M5. LIOITA: -- executive.
MR ROBERTS: So, wthout --
M5. LIOITA: So if sonebody is a wit- -- if

sonebody is w tnessing sonething, given current
past history, it is perfectly defensible, and I
will continue -- I wll not apol ogize for saying
there is a runor, it may be nothing, but --

MR, ROBERTS: So --

M5. LIOITA: -- also we've got sone
problematic -- just look intoit. |If there's
nothing there, there's nothing there. | wasn't

accusi ng staff of anything.
MR. ROBERTS: Peopl e stopped --
M5. LIOITA: The --
MR. ROBERTS:. -- what they were doing.
M. Pittman and | investigated by foot. W went to
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every enpl oyee and said, What do you know about
this?

MB. LIOTTA:  Ckay.

MR. ROBERTS: Heard -- have you ever seen
shredding like this? It's a small building. W've
got one roomwhere all the paper lives. W've got
one |little shredding machine. There's one that
sits under the front desk.

M5. LIOITA:  Unh-huh

MR, ROBERTS: Wio's shreddi ng? Does any --
has anybody seen any shreddi ng? Anybody heard of
any shredding? W had to go interview every
enpl oyee because you wouldn't tell us where it was
or who said it or when it was going on or where it
was goi ng on.

And it proved to be neritless and we reported
that. And we -- and you asked if we had docunent
retention policies. | think soneone provided you
wi th the docunent retention policies and a
hi storical |og of when docunents were mtigated in
t he past.

No -- no docunent that's material to anything
ri ght now has ever been shredded. To ny know edge,
the only things that get shredded are when Ms. --
Connie -- Ms. Wrley, |ast nane, may print off
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sonething that's -- she's using it to do a --
MB. SANTI AGO. Anal ysis.
MR. ROBERTS: -- a reconciliation and she uses

paper to sit next to sonething she has at her desk
and then she'll shred that. But it's the
I nformati on remai ns.

So people weren't covering anything up. | was
terribly interested init. And | followed through
and | reported back to you, right? And so you
invited any -- in your e-mail, you invited any
enpl oyee of the airport, that you would pay the
expenses to bring any all egati on agai nst
M. Pittman. Any allegation.

Now, he's got nore grace than | do. |
couldn't tolerate having a board nenber e-nuil
ai rport enployees saying, |'ll pay to get |egal
defenses for you to bring an all egation agai nst the
executive director. He has a lot nore grace for
wor ki ng here under those circunstances than |
woul d.

M5. LIOITA: Ckay. So I'll -- you know, it's
public record. |'m happy to share exactly what it
was that | said.

This was after you demanding to know who it

was who nmade the runors and |'msaying that's -- |
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t hi nk you should | ook into it regardless of -- of
it, and you were not happy with that. And again,
these were e-nmails that | sent to just you and
responded back -- you re -- you chose to respond
back putting all the staff on it.

So this is what | wote: It is disappointing
that ny confidential nessage was |ater shared with
staff without ny consent, as it m scharacterizes ny
intent, unnecessarily pulls others into what was a
legal inquiry. | want to be absolutely clear |
have not accused any staff nenber of wongdoing. |
want to -- on the contrary, |'ve taken steps both
publicly and privately to ensure that staff are
protected if they cone forward with concerns. As
you are aware, the airport has previously settled
litigation involving allegations of retaliatory
termnation after a staff nenber |odged conpl aints
against M. Pittman. That history makes it
especially inportant to take anonynous or
confidential staff concerns seriously. It also
underscores why | decline to disclose the source of
the concern and why | continue to advocate for
appropri ate safeguards. Anonynous reports should
not be discounted. They are sonetines the only

safe option for enployees in sensitive
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environnments. In fact, to ensure staff and forner
enpl oyees can speak freely w thout fear of
retaliation -- find it -- or a financial burden,
recently agreed to cover |egal expenses for a
former enployee to provide an affidavit containing
all egations regarding M. Pittman's conduct. |
share this not to escalate tension, but to affirm
my belief that protecting staff and encouragi ng
truthful ness are in the public interest.

That is what | wote.

MR. ROBERTS: And you invited all the
addressees to dissenminate it to all the other
enpl oyees, did you not?

M5. MARTIN. W just spent 40 minutes on this
subject. Wen are we going to get to the other
things inthe -- that I cane for? You know, the --
t he energency pl an.

M5. CASH CHAPMAN:  Wel |, unfortunately, Sacha,
we have decided at the very start of the neeting
that today's neeting would be the financial audit
presentation, the forensic audit update, the incone
statenent, and --

MR PITTMAN:  Gover nance.

MS. CASH CHAPMAN:. -- governance, which is

what we're doing now. So all of these other things
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are probably not taking place today.

Real istically, we're probably going to see that

within the next 10 to 15 days, provided Court ney
sends us the presentations, and then we wll do

anot her wor kshop with those.

M5. MARTIN. Well, because that's what | cane
to hear, was all these updates --

M5. CASH CHAPMAN:  Ri ght.

M5. MARTIN. -- on the airport operations.

M5. CASH CHAPMAN: | nean, we do have sone
really great updates, and | amso excited for 10 to
15 days from now when we can hear them all
t oget her.

M5. LIOTTA: Yes. And to -- to answer your
guestion, | did say -- you know, I was letting,
like, ook, if -- it's not a problem

To any current staff included in this e-mail,
I f you have legitinmate concerns related to docunent

handl i ng or other matters that you are

unconfortable raising internally, | wll support
your right to cone forward. |If |egal
representation is needed to do so safely, | am
willing to help ensure that access is avail abl e.

No one should have to choose between their job and

their integrity. Please feel free to share this
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e-mail wth others.

So, yeah, | did send that. | didn't say if
you -- if you have legitimate concerns, if you feel
like it's not safe to cone forward, |I'ma safe
place. That's what | said and | would say it
again.

M5. CASH CHAPMAN:  Not to make --

M5. LIOTTA: | have had forner enpl oyees --
and this was not -- this is not coming -- this did
not happen in a vacuum | had forner enpl oyees
comng to ne saying things. | didn't knowif it
was real or not, true or not --

MB. CASH CHAPMAN:  Sure.

MS. LIOTTA: -- but it was comng -- things
comng frommultiple people, which did nmake ne
concerned that there -- you know, there m ght have
actual ly been people who knew things that were not
confortable with it, that weren't com ng forward
t hrough regular -- regular neans, and | wanted
people to know that if they wanted to contact ne,
t hey coul d.

M5. CASH CHAPMAN:  Under standable. | think
that we are borderline entering a very |ong and
drawn- out nedi ati on session --

MR. PI TTMAN:  Uh- huh.
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M5. CASH CHAPMAN: -- and while | appreciate
getting everything on the table and discussing it,
| do think that, again, we should try to nove
forward just as far as what we're | ooking to do
moving forward as far as getting information out to
us. Wiat is a tinely manner? What is our
expectation? So it's nice and clear here today in
front of M. Pittman and our |egal counsel so that
we can wap things up, because it is after 12:30 at
this point.

M5. LIOTTA: Well, | was -- like | say, if --
if it is true that information nmeant for ne as a
board nenber was sent to counsel for ny business,
you know, it should be very easy and fast to send
it to ne and | can verify that everything in fact
has been addressed. And if it has not been
addressed, it should be addressed i mredi ately.

So when | can -- so we can wap this up,

M. Pittman, when can | expect full answers to ny

guestions?

MR PITTMAN. We'll work on them | can't --
| don't want to -- I'"'mnot going to sit here and
give you a date that | don't -- |'ve got to | ook at

everyt hi ng agai n.

And then | need clarification from general
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counsel, because | asked them and they told ne
they'd get back to me wwth regards to if this is
you as a private citizen or is this you as a board
menber ?

Because in your sane e-mail, you junp around
that -- your e-nmails are pages in length and you're

asking for different things in different formats

that --

M5. LIOITA: You don't need to talk to
counsel .

MR PITTMAN:  Ckay.

M5. LIOITA: | amasking for this as a board

menber. Most of ny e-mails say, As a board nenber,
| have sent a followp e-mail days ago saying to
re -- so that there can be no further confusion, |
am asking for this as a board nenber. So let's
pl ease drop that. And you are not commtting to
actually providing ne the information right now --

M5. CASH CHAPMAN:  Would it be --

M5. LIOTTA: -- correct?

M5. CASH CHAPMAN: Can | -- | have a question
her e.

It sounds to nme like there are sonme people at
this table that are hesitant, for fear of nmaybe

your notives -- and |I'm not saying that you have
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notives either way; | think you have very up front
and very clear fromthe get-go fromwhat | have
seen as -- as -- when you're acting in what
capacity and | appreciate that.

There was talk of a release form Wuld -- is
that sonething that you would be interested in
si gni ng, saying that whatever you receive -- is
that -- | don't know how - -

M5. LIOITA: That is --

M5. CASH CHAPMAN:  -- this works.

M5. LIOITA: -- an inappropriate question.

M5. CASH CHAPMAN.  Well -- but if he had asked

and | don't know what that | ooks Iike.

M5. LIOTTA: And | think it's a highly
I nappropriate question to ask ne to sit here
tal king as a representative of my private business
when |'m here to discuss board matters.

M5. CASH CHAPMAN. Right. | think the concern
Is -- and again, |I'mnot questioning your notives
and | apologize if it conmes off that way because |
amnot. I|I'mtrying to make -- I'mtrying to find a
m ddl e ground here so that we can get sone stuff
done.

MR WALKER M -- if | may interject.

M5. CASH CHAPMAN: Pl ease do.
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MR. WALKER M high degree of preference
woul d be to table any requests of Ms. Liotta to
agree or not agree to any |legal docunentation, as
her business is represented by counsel, and as
counsel for the Authority, we are present and |
don't think they are.

M5. CASH CHAPMAN. Ckay. And | apol ogi ze. |
wasn't trying to --

M5. LIOITA: Well, | don't think you were.
think he was. And | think that's a very fair

point. To the extent |'m being asked for sonething

as a nenber -- representative of ny business --
M5. CASH CHAPMAN:.  Sure.
M5. LIOTTA: -- ny counsel's not here. And,

M. Roberts, you should know better.

And al so, M. Roberts, you're not litigation
counsel. If there is going to be any discussion,
as a board nenber, | believe all legal matters
shoul d be handl ed and coordi nated t hrough gener al
counsel .

MS. CASH CHAPMAN:  Sur e.

MR WALKER  And --

M5. LIOITA: M. Roberts was engaged as a
specialist for certain matters at the sanme tine

t hat we engaged general counsel.
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MR WALKER And if | may, our firmis working
with Modern Aero's -- | want to be clear -- wth
Modern Aero's counsel, and we are in conmunication
Wi th them

So |l wll take it upon nyself to speak with
Modern Aero's counsel and nake sure that, you know,
the -- the concern is expressed, and then | w |
report back to the board at a | ater date.

Again, this falls within the confines of -- of
counsel, and I don't think we've crossed that |ine,
but | don't want to go there.

M5. CASH CHAPMAN:  Right. And again, | --
don't want you to think | was by any neans
guestioning --

M5. LIOITA: No.

M5. CASH CHAPMAN:  -- your notives here. [|I'm
not at all.
M5. LIOITA: | think it's always appropriate

when there's a conflict, for that to be stated and
handl ed appropriately, and | believe | always have.
M5. CASH CHAPMAN.  From what | have seen, you
have been al ways been very clear.
M5. LIOITA: So making sonme sort of blank
statenent that | amnot qualified to ask questions

or oversee staff because --
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M5. CASH CHAPMAN.  Sure.

M5. LIOTTA: -- there's an issue that's not
even namng the airport right nowis just pure
ganmesmanshi p and i nappropri ate.

M5. CASH CHAPMAN:  So then, M. Pittman, do
you think that you can go back today and take a
| ook again at the questions that Ms. Liotta had
asked you and respond to her within the next 48
hours as far as an update on when you can get that
i nformation to her?

MR PITTMAN. | --

M5. CASH CHAPMAN: Because | appreciate that
It's going to take sone tine, | presune, to go back
to March and probably before then to get sone of

t hese answers. But if you could maybe --

MS. LIOTTA: Well, if --
MS. CASH CHAPMAN. -- update --
MS. LIOITA: -- sone of these -- if some of

t hese docunents were already sent, again --
M5. CASH CHAPMAN:  Ri ght.
M5. LIOITA: -- to Modern Aero's counsel, it

shoul d be no big deal to say --

M5. CASH CHAPMAN:  Right. | don't know --
MS. LIOITA: -- these have already --
MS. CASH CHAPMAN. -- everything --
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M5. LIOITA: -- been -- these have al ready
been --
M5. CASH CHAPMAN: -- that you asked for.
M5. LIOITA: These have already been --
M5. CASH CHAPMAN:  So if there's nore --
M5. LIOTTA: The --
M5. CASH CHAPMAN:  -- if we can just give an
update and say, | should have everything put

together in a package for you by X date, | think
that would go a really long way for -- for us
movi ng forward together. Wuld that be acceptable
to you?

M5. LIOTTA: | want a date certain and a --
| ook, | have been sitting, and maybe their part of
it is just confusion and there were sone docunents
sent to Modern Aero's counsel that should have been
sent to nme --

V5. CASH CHAPMAN:  Uh- huh.

M5. LIOTTA: -- and there was |ack of
comruni cation fromstaff on that, that can get
cl eaned up pretty quickly.

The re -- the remaining parts of it -- you
know, it's like, here's the thing. Wen -- when --
when a board nenber asks for sonething, we're about

to have a new majority, and they're going to cone
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in and they nmay have docunents that they want.
This is not an acceptabl e way of approaching it.

And even with all of the other context that,
you know, M. Pittman was conpl ai ni ng about, yeah,
the situation may have been chal |l engi ng, probably
was and is, regardless, it's not optional under the
I aw.

It's not like, oh, well, | don't have to
conply with Sunshine or give the board the
information it wants because we're busy. It's --
it'"s literally not what the statute says. It has
to be a reasonable anount of tinme, and 140 days is
j ust not reasonable, period.

Even if | was just asking as a nenber of the
general public, I don't think that that's
defensible. And |I'm not asking as a nenber of the
general public; I'masking as a board nenber. So
this has got to change.

And |i ke the -- when a board nenber asks for a
time when they're going to get information, saying
a nonanswer response, is -- we've got to do better.
You have to do better. You just do.

M5. CASH CHAPMAN:  And | woul d think noving
forward, | know there's only two of us, but any

time a board nenber reaches out and requests
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sonething, | would think that that would nove to
the top of the priority of who's asking for what,
sol ely because we're not asking typically just for
fun, we're asking so that we can better do our job.

And so, if we could just nmake sure that any
requests that conme fromus, just acknow edge even
that you've got them | think would go a really far
way, and then to say, you know - -

M5. LIOITA: O, hey -- like, you know,
Passero, | didn't actual -- all | had was a couple
of phone calls with them There are no e-mails.
There are no nenos. There are no -- there was
nothing other than like a call, | talked to the guy
on the phone and he's |ike, Yeah, sure, we can help
you with that --

M5. CASH CHAPMAN:. Ri ght.

M5. LIOTTA: -- and then it turns out, no,
because conflict of interest, plus they're not
procur ement counsel .

M5. CASH CHAPMAN: | renenber when Jennifer
and | ran for these seats, we both ran very clearly
on transparency. And so, while | don't like to
m cromanage, | do like all the information.

And that's not so that I'mtelling soneone

what to do; it's just so that we know. Because
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when people cone to us and they ask these questions
and then we | ook stupid because we don't have the
answers to them that's enbarrassing as well.

So if you could just keep us | think as up to
date as possible, and any tine there's a request
com ng through, even if it's -- even if you know
that it is absolutely nothing because it was just a
phone call, we don't know that. And so, to us, it
just | ooks like you don't want to answer us.

MR PITTMAN.  Well --

M5. LIOITA: And to be clear, I think there's
sone -- sone context here.

MR. PITTMAN. There is.

M5. LIOTTA: | was asking for these after
finding out -- after finding out sone situ- -- that
M. Pittman was hol di ng down a whol e other job and
didn't tell the board. So the -- this idea of --

MR WALKER So, | --

M5. LIOTTA: -- need to ask for the docunents
to look at it nyself because | -- frankly, you
know, | just, | need to do the diligence because |
amnot sure | can rely on being a -- you know, told

all the relevant infornation.
M5. CASH CHAPMAN.  And | -- it's very

difficult to just sit in these seats because we're
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here for the airport, and -- and sonetines that

| ooks i ke we're going after soneone or sonething
or a position or what have you, but at the end of
the day, we're here because for the good of the
airport. And so, you know, we're doing our due
diligence how we see. And that differs for both of
us, which is the beauty of a board.

And so, | think we should all just be m ndful
of that and that it's not necessarily a personal
attack on anybody, but what the situation is, and
to make sure that we're noving forward in the
airport's best interest.

So, as far as governance is concerned, as
we're noving forward, aside from asking --

M5. LIOITA: Well, | -- | think there should
be this week full answers to nmy requests. It
sounds |ike a bunch of docunents may al ready be
available and it's just a matter of I|ike, Hey,
don't know why you didn't see these. Well, |
didn't see them because they weren't sent to ne and
there was just poor conmunicati on.

Ckay. Wiat's left should be identifiable
with -- if those can't be readily rounded up, |
don't believe there's any reason why we can't have

a tinline. And the, Well, naybe sone day in the
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future, you'll find out when you' re going to get
your docunents conversation, needs to be done.

And | don't think that should be the
appropriate way to ever respond to a board nenber
who's asking for information. |[If it can't be
qui ckly rounded up, | think the approp- -- | think
the appropriate response woul d be working
i medi ately to find a schedul e.

And even if it slips in the future, |ike, you
know, it's harder than we thought or |ike, you
know, be reasonable. But never -- you know, |
think imedi ately any board nenber should have sone
expectation of reasonably when they can get
docunents.

M5. CASH CHAPMAN. This Friday, is that a
reasonable tineline for you if --

M5. LIOTTA: Yes. | think --

M5. CASH CHAPMAN.  And then --

M5. LIOITA:  You know, and again --

M5. CASH CHAPMAN:  -- if anything needs to go
past that or whatever, open conmunication that
these are the pieces I'mstill working on.

M5. LIOITA: ldentify what's --

M5. CASH CHAPMAN:  Does that sound --

M5. LIOTTA: -- already been sent --
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M5. CASH CHAPMAN.  Ckay.

M5. LIOITA: -- and -- and get it rounded up,
what can easily be get done this week and what's
the -- what's a reasonable tineline for the rest of
it.

M5. CASH CHAPMAN.  Ckay. And then again,
nmovi ng forward --

M5. LIOTTA: And | think that should be the
pattern for any request by the board.

M5. CASH CHAPMAN:  Right. Qur requests |
think need to nove to the -- the top of the food
chain. And even if it's just, Hey, we're working
on it, just sonething to |l et us know that you have
acknow edged and you're working toward it would
be --

M5. LIOTITA: Yeah --

M5. CASH CHAPMAN: -- sufficient.

M5. LIOITA: -- because, | nean, | did have a
conversation with Ms. Laqui dara about this while
she was, you know, gap G -- general counsel for us
and she told ne, You could go to the adm nistration
of fice and you could sit there and you coul d nmake
themgo get it right now

| didn't want to do that. | didn't want to be

that disruptive. | was trying to be m ndful of
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staff tinme and coordi nati on and not be disruptive

In these requests and in -- you know. So I was
trying to do ny part, and I've lost -- |'mout of
pati ence.

M5. CASH CHAPMAN:  Under st andabl e.

So, for future, I think that we need anot her
wor kshop sooner rather than later. | know that --
you know, | don't know if you had requested one
previously. |[|'ve kind of been requesting them on
and off for a while and it was kind of |ike, Wll,
hang on, hang on, we m ght have sonme news. Hang
on, we m ght have sonme news.

So we hung on and we hung on and there has
been no news, and finally |I sent an e-nail
requesti ng anot her workshop, and then a week | ater
| said, Too nuch time has passed, schedule the
wor kshop, here's what | want to so see.

So, obviously you and |I couldn't have a
conversation to see what you needed to see or what

have you. | think that we should plan to have

anot her wor kshop very soon, and | think it would be

In our best interest to either we can start wth
this original agenda or we can start from scratch,
but sone sort of a sonething so that we're on the

sane page with what we want to hear --
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M5. LIOTTA: Yeah, | think --
M5. CASH CHAPMAN:  -- in hopes that we have
soneone el se naybe with us at the --

M5. LIOITA: | think -- | think you're right.

don't know when these appointnments are going to be

But it would be nice to have a series of neetings
so that if we -- you know, even if -- even if
they're like one -- |ike once or even twi ce a week
so that we can run --

M5. CASH CHAPMAN:  Once they're here or just

to send one to Ms. Liotta as well so that we
can -- | haven't reviewed it yet -- so we can
review it, working on alnost |ike a board nenber

orientation. Like, here's everything that is

| think we should have, even if we end up canceling

them-- | don't know what -- part of it m ght be we

made. One at a tine, all three at once, who knows?

us?

M5. LIOITA: Yeah, because | know there's
sone - -

M5. CASH CHAPMAN.  So --

M5. LIOITA: -- notice periods.

M5. CASH CHAPMAN:  So | know that Courtney and
his team have been working on -- and | just
requested a copy. It may be in our best interest
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ongoi ng right now or here are all the projects.
They started to piece that together so that we can
go through it.

M5. LIOITA: Yeah. These -- these -- Ilike
this whole idea of this briefing neno, | nean,

t hose coul d be updated each week if needed if
there's sonmething material that changes.

M5. CASH CHAPMAN:  Right. But --

M5. LIOTTA: So | don't think it -- | think
it'"'s like -- | think it's necessary work to do in
advance of the next board com ng up, which is part
of the reason | was so frustrated that it wasn't
done ahead of this because it's |Iike, what happens
I f we have soneone appoi nted tonorrow?

M5. CASH CHAPMAN:  Ri ght.

So | think the intention -- and I don't want
to speak for you guys because | know it was a
conversation that we had kind of just had, was
doing alnost like a -- well, |ike when we start ed.
We had our orientation neeting wth the executive

director at the time and we sat in a roomwith him

and he went over -- or at least with nme --
MS. LI OITA: Uh- huh
M5. CASH CHAPMAN: -- he went over all of the

things that the airport was doing. And | think
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that Courtney and his team have put -- or |
haven't -- again, | haven't gone through it, but

it's a pretty thick presentati on of things.

That perhaps, | think the thought was nmaybe
i ke a day or whatever, that we just spend the day
together in this roomas a board just kind of going
through all of it. So, again, maybe it's serious,
maybe it's just a full fun retreat day for the five
of us. | don't know what that will |ook Iike.

MS. LIOITA: Yeah, | --

M5. CASH CHAPMAN:  But | think if we send a
copy of that to Ms. Liotta as well so that her and
| both have the opportunity to kind of go through
it with a fine-tooth conb and see if we're on the

sane page with what you're presenting to the rest

of the --

M5. LIOITA: Yeah, and | --

M5. CASH CHAPMAN:  -- board.

M5. LIOITA: | think that's a good idea for
factual |ike state of --

M5. CASH CHAPMAN:  Ri ght.

M5. LIOTTA: -- state of the body sort of
t hi ngs.

| -- 1 also think, given the tunultuous recent

hi story and al |l egati ons nade about conflicts and
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this and that, that it would be inportant --
because if I'min the shoes of a board nenber
comng in, there's all sorts of, you know, runor
and gossip and this and that, and it's -- it's --
it"s not -- it's not great. W're in a governance
crisis.

And I would if | was a board nenber conming in
want sone, what's the word, neutral findings of
fact. Likel -- 1 don't think it would be
appropriate for ne as a board nenber telling the
I ncom ng board nenbers how to think about things.
| appreciate the optics. But | think that all the
nore reason to have information they can rely on
froma disinterested third party.

MS. CASH CHAPMAN:  Uh- huh

M5. LIOTTA: So, | would -- to that end,
think it would be useful to have general counsel,
If they would be able to do sone sort of --

M5. CASH CHAPMAN:  They don't | ook super
excited right now about the prospect of that, and |
can't inmagi ne why, so...

MR WALKER So, if I may. | -- | bring this
up. We are the board's counsel. W right now take
direction fromM. Pittman, as there is no board,

but we represent the agency.
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If M. Pittman would |like us to help put
t oget her a governance package, we're wlling to do
so. However, our rates, while discounted, add up
qui ckly. And this would not be a project that
woul d be i nexpensive, to cone up with a whole
full -fl edged proposed governance nodel. W can
work with M. Pittman to cone together. W're
happy to do that. | just would not want anybody at
the board to then |look at us and go --

M5. CASH CHAPMAN:  You woul d surprise ne and
woul d call you out on it, yes.

MR WALKER:  Yes.

M5. CASH CHAPMAN:  That woul d never happen,
but --

(Cross-tal king.)

MR, ROBERTS: Ms. Chaprman, could | add an
addi tional --

M5. CASH CHAPMAN:  Yes, please.

MR. ROBERTS: -- access for all this?

In addition to just informng y'all, we need a

record, because when we nmake a presentation |ike
t hese --

MB. CASH CHAPMAN:  Ri ght.

MR. ROBERTS: -- that were teed up today, it

puts the community on notice.
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MS. CASH CHAPMAN:  Ri ght.

MR. ROBERTS:. It puts our regul atory agencies
on notice that we are acting, we're -- we're
movi ng, we're aware of what we are obligated to do.

So, one of the urgencies is not just for y'all's

benefit --
M5. CASH CHAPMAN:  Ri ght.
MR. ROBERTS:. -- but for the community

st akehol ders as wel | .

So there's -- you know, we haven't done that
in quite a while. And the 139 audit, the -- the
T- hangar conpliance, all those things, they're --
it's -- it's tinely for the community to hear from
the airport executive director about it as well,
not just for y'all's purposes.

M5. CASH CHAPMAN:  And | think that
hi storically speaking, we as a board have gotten
really caught up, how do | say this, in the
politics of all of it, and a | ot of the operations
of the airport, while they're still going on and
they're still happening, the public isn't seeing
that part of it anynore. So | do think it's
I nportant in our next workshop that we do get the
updat es, because sone of them are exciting things.

M5. LIOITA: Yeah, | think ny big concern
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comng in here was busi ness as usual and updates,
good to have; not our top priority to tal k about
t oday.

Al so, again broken record over here, you know,
if it's inportant enough to update the community
about, they should be able to have witten
materials to rely on.

You know, just if they -- only have to be
sitting in this roomor request the transcript
later, | -- | find that insufficient. | think, you
know, our approach has al ways been materials get
posted to the website and people aren't expected to
cone in cold and get surprised. | just don't think
that's a good way to go about things.

So, yes, by all neans, let's have those, let's
have t hem soon, as soon as we can get those witten
materials out --

M5. CASH CHAPMAN:  And | --

M5. LIOITA: -- and then schedul e the neeti ng.
M5. CASH CHAPMAN. | am genui nely concer ned
about a fewthings tineline-related. | am

genui nely concerned about these budget neetings
that need to happen.
| -- can we |ike borrow a county comm ssi oner

and have themvote? Like, is there sonething we
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can do? Because --
MR. WALKER  So --
M5. CASH CHAPMAN:  -- not only do we need to
vote on that, but | know for certain there are a
| ot of grants that -- that have tinelines and they

need things built by X date, and if we | ook
backward, we're not going to get thembuilt and
then we're -- it's all just going to go up in
flames and the not on ny watch. So what do we need
to do?

MR. WALKER: So | have | ooked, and | have not
tal ked about this with ny coll eague, but
anticipating this question was going to happen, |
did reach out to the governor's office of
appoi ntnents again this norning in anticipation of
a neeting. |'mhoping for a response fromthat.

M5. CASH CHAPMAN.  Ckay.

MR. WALKER  There is one ripcord,
pul | -t he- energency-parachute option that at this
poi nt, because there can be no board consensus, it
woul d probably need to cone fromM. Pittman, you
can sue the State of Florida --

M5. CASH CHAPMAN: Ch for the | ove.

MR. WALKER: -- and denmand an appoi nt ment

because -- or request an appointnent. Basically
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you're --

MR. PITTMAN. Have to --

MR. WALKER: -- you're forcing judicial
I nteraction --

MR. ROBERTS: A nmandanus?

MR WALKER -- there's not -- yes --

MR. ROBERTS: A mandanus.

MR. WALKER -- a writ of mandanus acti on.
You can force themto act. | am not suggesting
that's the right thing to do.

M5. CASH CHAPMAN:  (Good.

M5. LIOTTA: Yeah.

MR. WALKER  However --

MS. CASH CHAPMAN:.  Anot her one if you coul d,
pl ease.

MR WALKER It -- it is the only thing that I
have been able to conme up with that would force
action. | have no doubt, for the record | want to

be clear, that the governor's office is noving as
expedi tiously as possible --

M5. CASH CHAPMAN:  Sure.

MR. WALKER: -- however, we do have federal
deadl i nes --

MS5. CASH CHAPMAN.  We're getting cl ose, and

it's very scary for sone of us --
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MR WALKER:  Yes.
M5. CASH CHAPMAN. -- that have to put their

names on these.
MR WALKER So | would suggest, if | may be

so bold, that you -- we reschedul e anot her neeting

for next Monday sane tinme, or -- or other tines.

And let -- let ne rephrase. | don't care when you

neet. But at |east by then --

MS. CASH CHAPMAN.  Yeah, we need ten days,

don't we?
MR. WALKER  Yeah
M5. CASH CHAPMAN. Do we?
MR. PITTMAN:  No, seven.
M5. CASH CHAPMAN: | don't know.
MR PITTMAN.  Seven.
MR. WALKER: | think seven under a speci al

nmeet i ng wor kshop.

ROBERTS: It would be the 15th.
CASH CHAPMAN: 15t h?

ROBERTS: 15th of Septenber.
WALKER:  15th, yeah. So we could

235 3

certainly do that. And if we don't have any ot her
updates --

MR PITTMAN. W've got to have an agenda.

M5. LIOITA: Yeah. So --
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MR, WALKER It would probably be the 16th,
woul d be the earliest --
M5. CASH CHAPMAN:  Yeah. Yeah. |I'm
ski pping --
MR. WALKER:  -- because you woul dn't post the
agenda until --
M5. CASH CHAPMAN: -- center in kindergarten
t oday.
MS. LIOITA: Yeah, I'm--
M5. CASH CHAPMAN: | ' m not ski ppi ng next week.
M5. LIOITA: | amout of -- because of course,

|"mout town the 17th, 18th and 19th.

M5. CASH CHAPMAN:  So the 16th?

M5. LIOTTA: So Monday or -- the 15th or 16t h,
whi ch is next Monday/ Tuesday is fine. But later in
the week is not. [|'mnot avail abl e.

MR. WALKER: And just for clarity so ny firm
knows what we're -- are we being -- is it -- are we

bei ng requested to assist M. Pittman in putting

t oget her --

MR PITTMAN:  Huh-uh.

MR WALKER  -- the governance stuff at this
poi nt ?

MS. CASH CHAPMAN:  No.
MR WALKER  Ckay.
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M5. LIOITA: No, what | --

MR. WALKER  Just for clarity.

M5. LIOTTA: Just to be clear, what | was
actually nore thinking of was nore of a nmaybe goi ng
back to the factual record of what's happened in
the | ast however many nonths --

MR. WALKER Got it.

M5. LIOTTA: -- and saying, well, this -- we
find this is information that is --

M5. CASH CHAPMAN.  Right. | think the --

M5. LIOTTA: -- critical, reliable --

M5. CASH CHAPMAN:  The goal was |ike, here's
our tinmeline, here's what you m ssed.

M5. LIOITA: Here -- here -- here's |like real
I ssues. Like, because there's lots of runors
floating around --

M5. CASH CHAPMAN: Wt hout anyone's opinion --

M5. LIOTITA: -- about what's real and what's
not .

M5. CASH CHAPMAN:  -- put into it so that
there's no --

MR, WALKER S0 -- so M. Pittman is able to
direct us to do that and we can do that.

M5. CASH CHAPMAN:  Ckay.

MR. WALKER  Again, it will take tine and
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effort because we're essentially recreating history
to -- to sone degree.

MR PITTMAN. Al right. If I may?

MR. WALKER  Yeah

MR PITTMAN. Al right. So the board
orientation was not going to discuss history. W
was going to say where we currently stood right
now - -

M5. CASH CHAPMAN:  Ri ght.

MR PITTMAN. -- with the grants and stuff
i ke that. Because, again, we are being neutral.

W're not trying to --

M5. CASH CHAPMAN:  Right. | think these
were - -

MR PITTMAN. -- bring up anything --

M5. CASH CHAPMAN: -- two separate things so
t hat --

MR. PITTMAN. Yeah. So we're doing an
orientation.

M5. CASH CHAPMAN:  -- they were on board with
t hat .

MR PITTMAN. W had to say what general
counsel's role, aviation and special attorney, ny
role and what projects and different things and the

financials and stuff |ike that we currently have.
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MB. CASH- CHAPMAN: | think some of the concern

m ght be there's been a | ot of coverage on a | ot of

things --

MR PI TTMAN:  No.

M5. CASH CHAPMAN:  -- right? Kind of that
political side that | nentioned before. And it
woul d be --

MR PITTMAN:  Uh- huh.

M5. CASH CHAPMAN: -- very nice if the new

board could cone in, read the facts, nake their own
per haps opi nion and not the opinion based off of
any of us here at this table or what has been
perceived in the nedia, so that they can cone in,
have the facts, and cone to their own concl usions
based on those facts. It mght --

M5. LIOTITA: Yeah, because | think it's --

M5. CASH CHAPMAN: It's unfair for us to --

M5. LIOTTA: The -- the board had to cone in
and give staff oversight. So | think in a |ot of
ways, it would be inappropriate for the board to
only have staff to rely on on sone of these issues,
considering the history. So, like, having that
third party, like here's the background, and that
way, there's -- like, it just is what it is.

MR. WALKER  So, effectively, and |I'mjust
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going to ask the question, if we're asked to do
this -- and actually, M. Pittman, | just recalled

this is a category, this is an exenpt category, so

you'd be fine if we went over the 35. This

engagi ng private legal services is -- is an exenpt.
But, are you looking for -- and I'mtrying to
clarify the ask. Are you -- is M. Courtman [sic]

bei ng asked to ask us to do what effectively
anounts to a -- an investigation/report summary of
how we got here?

M5. LIOITA: That's ny intent, yes.

MR WALKER And if that is the request, from
what date? Fromthe Bl ocker resignation? Prior to
that? What -- what is the ask that M. Courtman --
M. Pittman woul d then ask?

M5. CASH CHAPMAN: | think that depends on
what you think you' re going to charge us for that.
Li ke, realistically, because | don't know if you
guys renenber, but |ike two hours ago, we went over
these finances. And while | appreciate the work
you do, I'd like -- | need nunbers.

MR. WALKER  Yeah. The -- the answer, it
could range from 15,000 if this is a sumary report
wth no real fact-finding, to |I've been a part of

i nvestigations where it's $60-, $70-, $80, 000.
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M5. CASH CHAPMAN. Great. |'mnot on board
for $60-, $70- or $80,000. Like, nope, that's not
for ne.

M5. LIOTTA: The -- the new board m ght be,
but as an initial matter --

MR. WALKER  As an initial matter --

M5. LIOITA: -- to get sonething ready for --

M5. CASH CHAPMAN:  That's what |'m sayi ng.

MS. LIOTTA: -- that --

M5. CASH CHAPMAN: | don't think that's --

MS. LIOITA: | agree.

M5. CASH CHAPMAN: -- a decision for the two
of us to nmake --

MR WALKER:  Nope.

M5. CASH CHAPMAN:. -- because | know what
areas because |'ve been here for it.

MR WALKER | just -- | just want to be clear

that if you're --

appreci ate that.

M. Pittman to do sonething --

M5. CASH CHAPMAN:  So | ''m good there and |

MR WALKER -- if you're suggesting to

MS. CASH CHAPMAN: | "' m not . | " m not
suggesting it.
MR WALKER: -- | think there needs to be
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clarity.
M5. CASH CHAPMAN:  You hear ne, yes?
MR. PITTMAN. | hear you.
M5. LIOTTA: No, no, no, no. I'mthinking --
"' mthinking sonething nore de mnims to -- to

i ke have sonething to these new board nenbers to
say, W see you, we know that you -- like, here's
sonething that they can immediately rely on from
counsel in -- in comng in and having that. And if
they want to di g deeper and they want --

M5. CASH CHAPMAN:  That m ght be --

M5. LIOTTA: -- to extend it --

M5. CASH CHAPMAN: -- a discussion best held
for either our next workshop so | can try to
formul ate what that would | ook Iike for us and/or
when the new board gets here, to see what they are
| ooking for so that we know where to navigate this
ki nd of thing.

Because, again, if that is -- that is a --
realistically it's a large cost and | don't know if
we renmenber, we were conpl aining about fuel costs
two hours ago to then facts up. And | understand
there's a difference and there's an inportance, but

| don't want to put the cart before the horse if we

don't know exactly what we're going to be | ooking

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025

for in that.

M5. LIOTTA: If the new board cones in and
feels like it needs to nake mmj or deci sions about
governance, having -- you know, they're going to
want to have the facts --

M5. CASH CHAPMAN. Ri ght.

M5. LIOITA: -- and they're going to want to
have reliable facts.

M5. CASH CHAPMAN:  Ri ght.

M5. LIOITA: And that's -- and | think it's
fair to assune that board nenbers comng in are
going to be having those sorts of considerations.

MB. CASH CHAPMAN:  Sure.

MR. PITTMAN. So, can -- may | add sonet hi ng?

For the sake of transparency, | think what
we're concerned with is the board nenbers getting
bad gouge, all right? So what we were planni ng on
doing is having it open to the public. So the
board orientation was going to be all of us sitting
here toget her.

Ceneral counsel has a copy of what we already
gathered, right? So there's no -- we're just
sticking to facts. W're not tal king about any
| egal stuff. That's general counsel's job.

|'"'mhere to talk about grants and the
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operations around the airport and fuel sales and
operations and runways and 139. That's all.

But we need to bring themup to speed because
fromwhat |'ve been told, as soon as they get an
appoi ntnent, they can cone to work. And so, if we
want themto vote on sone of these initiatives that
past board nenbers were in agreenent with and to
see if they are in agreenent with it as well, those
t hi ngs need to be expl ai ned.

And so, we -- and we also looked at it as a
refresher course for the current board nenbers who
m ght not know all the ins and outs of sone of
t hese things or want to be rem nded, right?

So this was going to be full transparent. |
didn't want one-on-ones initially, right? | wanted
to be right out and open for everybody because |
don't want peopl e saying, Hey, Courtney has them
first and he's trying to sway themin a certain
direction. Nope. And | think that's what's being
i nsinuated here is -- with the legal -- and that's
fine, that's fine --

MS. LIOTTA: No, | --

MR. PITTMAN. -- because | would think the
sane way.
M5. LIOTTA: | am naking a very clear
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di stinction between business as usual, you know,
the everyday or -- operations --

MR. PI TTMAN:  Uh- huh.

M5. CASH CHAPMAN:  Ri ght.

M5. LIOITA: -- of the business, things that
have to be done to keep the lights on, which are
getting critical at this point.

MR PITTMAN:  Uh- huh.

M5. LIOITA: |I'mnot trying to mnimze that.
There are, |ike you said, grants and things that
have to get done. That -- that just would be the
case no matter what el se.

MR, PITTMAN. That's nost of it.

M5. LIOTTA: [|I'mtal king about all those other
things that aren't the ordinary day-to-day
operations of the airport that should be of -- are
of extrenme concern to ne and | imagine wll be the

in --

CASH- CHAPMAN:  Ri ght .
LIOTTA:  -- right?
WALKER: | f | may.

LI OTTA: That.

25 20 D

WALKER: |If | may also enter, it would
hel pful | think at this point to push the

very reason that those three new people are com ng
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governor's office if we had outlines -- and | know
we' ve tal ked about them Courtney -- but sonething

like the briefing nenos, you could use the briefing
nmenos, saying there is a drop-dead critical date,
we nust nake a decision by this date. And then |
think it's a separate conversation around

gover nance.

Utimately, it would be our recomend -- ny
recommendation that the forumw th the board --
don't think you have a standi ng governance
commttee, so it would be an ad hoc comm ttee of
the board that woul d probably be put together, I
suspect it would be the full board, but that's the
way it should work, that would di scuss nore
| ar ge- scal e governance itens.

M5. CASH CHAPMAN:  Uh- huh

MR. WALKER: But to the extent that it's
hel pful, I think in the board orientation packet,
t here woul d be kind of those |line itens of
governance i ssues that probably need to be
di scussed.

|, and | think M. Roberts would probably
agree with nme on this, sone of your policies and
procedures probably need to be updated, |ike your

wor kshop procedures, your neetings --
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M5. CASH CHAPMAN:  Mbst of our policies.

MR, WALKER Well, and it goes nore to we've
now gone through, for lack of a better phrase, a
constitutional crisis. Let's -- let's not have
that problemagain. That's up to the board
menbers, sure.

MR. ROBERTS: And | know there's a hand up
there, but just while we're on this, just a point
of clarification for Ms. Liotta that | think would
be hel pful of the staff.

Sonme of these regulatory itens, the

presentations, there really aren't any witten

materials. It just really was going to be verbal
update. There -- there really aren't any witten
materials. So, what -- what would be helpful to

you to feel prepared before you receive a verbal
presentati on about what's been goi ng on?

M5. LIOITA: | think the format provi ded by
general counsel in the briefing nenos is the way to
do it.

MR, ROBERTS: All right. So there -- that's
going to need to be created.

MR PITTMAN. And can | just --

MS. LIOTTA: And if it -- and if it -- if

it's -- again, briefing nenos may in their outline
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say, Here's what the board has to vote on, that, or

you woul d just say, This is informational only

update. | nean, | think we can work with that --
MR. ROBERTS: (Kkay.
M5. LIOTTA: -- structure and nodify it as

needed when it's an informational -only thing.

M5. MARTIN. | nean, excuse ne, but | -- you
know, | feel that this neeting' s nessages, that the
communi ty stakehol ders are being kicked to the
curb.

W really really need to know what the updated
operations are, and | think we should know and I
thi nk the board nenbers shoul d know what's goi ng on
oper ati ons-w se.

And al so, there are so many things -- Courtney
as executive director is in charge of operations.
There's so many things that he can do w thout board
oversight. And | really want to be updated on all
these things from you know, 5 down to 11. And I
don't understand why the community stakehol ders are
being treated |ike they are.

M5. LIOTTA: Well, we spent a good 40 m nutes
going over that in detail. | agree that the public
deserves information and it's nore of a, what is a

sufficient quality to make it actually be a real
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neeting? And | -- and | don't think it's worth
r ehashi ng.

MR. LOPINTO. May | neke a comment ?

MR. ROBERTS: There's one nore hand.

MR. LOPINTO. As a stakehol der, not just only
the community, but as a stakeholder, | feel that
froman operational standpoint, how do we get our
nmessages in to not only M. Pittman, but also the
board if necessary, if necessary general counsel?
Not all the time can we be at these neetings. But
we need to get our information because we are the
ones on the day-to-day operation that get affected
by it.

M5. LIOITA:  Yeah

MR. LOPINTGO Not only fuel, but all of the
other itenms. So what is your suggestion? And, you
know, if you' d |ike to stay here for the next four
hours and go over all of them but none of us
woul d.  But how can we get our information, our
messages in to you fol ks?

M5. LIOITA: Well, | -- thank you for the --
for the question. | think there's -- there's a
couple of different ways that |I've seen. One of
course is e-nmailing staff.

Any tinme a nenber of the public contacts the
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staff and asks for information, it's a public
records request. It doesn't have to be super
formal. |If you're |looking for a copy of a policy
or sonething, just say, Hey, can you send this to
me?

MR LOPINTG No, |I'mtalking about getting
I nformati on we have that we know - -

M5. LIOITA: OCh, the other way?

MR LOPINTG -- that's relative to you --

M5. MARTIN. W' re tal king about updates.

Ms. LIOTTA: No. If -- if --

MR LOPINTO. -- to tell you that we have this

I nformati on, we are experiencing this for bad,
good, whatever, or we need to address this.
There's many itens in that conpliance policy that
date all the way back to the 60s.

M5. CASH CHAPMAN:  Y'all are wel cone at any
point -- so our e-nail addresses are on the
website. You are absolutely wel cone --

MR. LOPINTO  Right.

M5. CASH CHAPMAN:  -- to e-mail us at any
point. O course you can also start with the
M. Pittman or sonmeone else in the office. But
just know that our e-mails are publicly there for

you to utilize at any tinme you want to.
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And then, | nmean, at least for ne, the last --
| nmean, obviously this agenda, it was the e-mail |
sent to M. Pittman and said, Here are the things
that | want updates on and | want the public to be
updated on, and that's where this list cane from

So if you send sonething to ne at | east and
say, | want answers on this, I'"'mgoing to say to
you, |'ve sent it along, when | get answers, |'l|
| et you know, or, they're putting a presentation
together, it wll be at the next neeting.

MR, LOPINTO. So that answers -- well, that
doesn't answer.

At the next neeting when those itens that the
general |ady tal ked about are going to be
di scussed, is there going to be an opportunity for
t he stakeholders in particular to give input --

M5. LIOITA:  Yes.

MR, LOPINTO -- at that tinme?
M5. LIOITA: Yes. If it's a workshop --
M5. CASH CHAPMAN:. | think we al ways wel cone

publ i c conment.
M5. LIOTTA: If it's -- yeah, it depends on

the -- on the format. If it's --
MR. LOPI NTO | under st and.
M5. LIOITA: If it's -- if it's public -- if
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it's a workshop, | guess you just have the --
there's always going to be public comrent.
Sonetinmes it's general for the whole topic and it
can be whatever part you want to speak to.

| actually encourage -- and again, why | harp
on having materials out in advance, is you as a
menber of the public see the witten materials in
advance, which would be on the website.

MR. LOPINTO | understand that. | understand
t hat .

M5. LIOITA: You can follow up --

MR. LOPINTO  You've nmade that very clear.

M5. LIOTTA: -- in witing and say, Here's the

i nformation | have --

MR. LOPINTG  You've nade that very clear
t oday.

M5. LIOITA: But -- yeah, but it's |ike
it'"s -- it's what can you do with that that m ght
be hel pful and m ght address your -- your concern.
It may raise a concern, which you could then e-nail
to staff and/or nenbers of the board and say,
Here's what |'m seeing, here's ny pain point,
here's what | would like to here nore about. Those
are all very very appreciated --

MR, LOPINTG Many of our coments --
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MS. LIOITA: -- feedback.
MR. LOPINTO. -- may al so invol ve having

counsel present, because they may be interpretive
of either FARs or other policies that are within
the Authority.

M5. LIOITA: Yeah

MR, LOPINTO. Al I'masking for at the next
wor kshop, those itens, that we have the opportunity
to speak for whatever |imted anount of tine.

M5. LIOTTA: Yes, there will be a public

comment in sone shape or format each neeting, be

it a workshop or -- or for a full formal board
meet i ng.

MR, LOPINTO. Thank you.

MS. CASH CHAPMAN: | woul d suggest if you have
specific concerns about these -- because | know in
public comment, a |ot of tines, |like, we don't just

gi ve an answer back to you and that has to be
beyond frustrating.

So if there's sonething that cones up prior to
us having the conversation and you say, | know I'm
going to have this question regardless, feel free
to send that along so --

MR, LOPINTG  Ckay.

M5. CASH CHAPMAN:  -- that, | -- | nean, any
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of us can read it and say, Hey, how about this?
And then maybe that question will be answered for
you. Instead of having to sit out through our
really, long drawn-out discussions, you'll have the
answer that you need. That woul d be ny
recommendation. |f you have a different suggestion

on how it would be best for you to get information
to us or what have you, just --

M5. LIOITA: Yeah

M5. CASH CHAPMAN:  -- let us know

M5. LIOITA: Especially, to your point, if
It's sonething regulatory and it mght require

counsel to look at it, you know, to the extent any

staff and counsel tine to be prepared to address
that at the neeting as opposed to, oh, well, we'll
have to get back to you because --

MR. LOPINTO | understand.

M5. LIOTTA: -- we'll have to look into it.

MR, LOPINTG Thank you.

forward here, as far as an agenda for the next
one - -
M5. LIOITA: Well, | did have one nore

governance point that we didn't tal k about, and

of that can be flagged ahead of tinme, it wll allow

M5. CASH CHAPMAN:  So | woul d say, just noving
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that's -- 1've got con -- and again, we can't --

So | don't -- | know we can't vote on anything --
M5. CASH CHAPMAN:  Right. But | think right

now -- just for the record, | think right now

because he works for the airport and not for the

board or the staff, and since there is no real

LI OTTA: Yeah, so at |east --
CASH CHAPMAN:  -- right?
LIOTTA: -- | can -- | can put it up --

WALKER:  Who, ne?

CASH CHAPMAN:  Yeabh.

WALKER: |1'd be --

CASH CHAPMAN: Is that who you're taking

53 P DD DD

direction fromat this point in regards to --

MR. WALKER | nean, at this point, an

out to us --
M5. CASH CHAPMAN:  Ri ght.
MR WALKER -- as counsel to the Authority,

ask questi ons.
MS. CASH- CHAPMAN: But as far as a direction

to take action --

board, he has to report directly to M. Pittman --

I ndi vi dual board nenber is always wel cone to reach

"' mnot sure we can direct anything, but then again

al so counsel works for the board, not -- not staff.
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MR. WALKER: But for direction to take action,
at the nonent, that's comng through M. Pittman --

MB. CASH CHAPMAN:  Ckay.

MR. WALKER: -- unless it is a board nenber
that's asking us to assist with what 1'd call a

m ni sterial function. How soon can we do a

neeting --
M5. CASH CHAPMAN:  Ri ght.
MR WALKER -- or do you have this docunent

froma | egal perspective?

M5. CASH CHAPMAN: Ckay. | just wanted to be
cl ear on where we were.

MR, WALKER:  Yes.

M5. LIOTTA: Okay. So | guess I'll just raise
It as a concern because it seens |like there's
not hing that can be definitively directed.

And |'ve had this concern for a year plus, and
that is coordination of outside |egal services.
Every conpany |'ve ever worked for, there -- there
was a general counsel, be that in-house or your
general |awyer usually, and then that person was
the -- call it control tower, right? That person
deci ded what to do, and if they couldn't handle it,
the general counsel identifies and nmanages

speci al i st counsel.
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And that was al ways ny under st andi ng and
intent as a board nenber -- | understand just one
of five -- but that was always ny intent and
under st andi ng when the board originally retained
the Bl ocker firmas general counsel, which had a
flat rate, a nonthly flat rate, and M. Roberts is
speci alist aviation counsel for aviation-specific
matters, not a flat rate, but at an hourly
bi | | abl e.

| found personally it seened |ike there was a
| ot of scope creep. W saw it in neetings it
happened. And | always thought that that was
inefficient, to say the least froma financi al
perspective, because general counsel was flat rate
at the tinme, and just not benefiting the airport at
all and sonetinmes working at cross-purposes when
general counsel didn't know necessarily what
avi ati on counsel was doi ng because the coordination
wasn't there.

|, again, understand the full board's not
here, no direction can be nade, but | strongly
prefer the traditional nodel of it goes to general
counsel who then manages | egal services in
coordination with the client.

And -- and | don't believe M. Pittnman shoul d
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be going directly to M. Roberts for anything
directly now that we have a general counsel and

t hat should all be coordi nated.

that's just ny personal opinion and M. Pittman
doesn't have to followit, but | think that that
woul d be wi se and the best course.

MS. CASH CHAPMAN.  So you think -- 1'mjust

| want to be clear on what you're saying. |If
want himto go to general counsel and then to

avi ati on.

M5. LIOITA: Go always first to general

guestion, why wouldn't we go to the aviation

That's ny personal opinion, and | understand

M. Pittman has an avi ation-rel ated question, you

counsel, who wll decide --
M5. CASH CHAPMAN: | don't know that | --
M5. LIOITA: -- who, what, when, and where.
M5. CASH CHAPMAN: -- necessarily agree with
that for aviation. |If it's an aviation-specific

counsel --
M5. LIOTTA: Well, | think that's --
M5. CASH CHAPMAN:  -- to answer that?
M5. LIOTTA: -- that's becone the issue here

at this airport, is because perhaps one could argue

that everything is aviation-related because it's an
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ai rport and you coul d probably nake an ar gunent
that anything is sonehow related to aviation | aw,
and | think that destroys the entire precept of
havi ng general counsel and aviation specialist.

M5. CASH CHAPMAN: | understand that.

M5. LIOITA: So |I'mworried about --

M5. CASH CHAPMAN: Maybe we need to be --

M5. LIOITA: -- that.

M5. CASH CHAPMAN: -- clearer on that
di stinction, because ny fear is now we're going to
pay general counsel to call our aviation counsel
that's sitting at the sane board table. Like, are
we goi ng to double pay to have a question? Do you
know what |'m sayi ng?

Like I just want to nmake sure that we are
being as tinme and cost efficient and effective as
possible with this. Like it doesn't nmake sense to
me with -- I"'msorry, if we're going to go to
general counsel to start everything, why do we have
M. Roberts sitting here?

M5. LIOTTA: That's an excellent question for
t he next board when we --

M5. CASH CHAPMAN: SO -- so I'mjust -- I'm
just putting out there --

M5. LIOTTA: -- get a full slate.
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M5. CASH CHAPMAN:  -- | think he's been
benefi ci al .

M5. LIOTTA: And | think at tines --

M5. CASH CHAPMAN:  That's not a secret.

M5. LIOTTA: And | think at tines it's been
cross-purposes and inefficient because we had --

M5. CASH CHAPMAN:  So maybe we need - -

M5. LIOITA: -- counsel --

MS. CASH CHAPMAN: -- to just nmke sone
cl earer boundaries, and then once the new board
gets here, we can nake those clear boundaries
t oget her and nmake a deci sion on what that | ooks
i ke noving forward for us.

MR, LOPINTO. Ms. Chaprman, may | interrupt?

MR PITTMAN: Onh, Jesus.

MR LOPINTO And | think it's very germane to
what you're discussing right now.

| have to be careful, Counsel. W, the flying
club, had a recent neeting with M. Pittmn and
part of his staff and M. Roberts, and it was about
Items, okay? And we discussed that.

| feel that if we were to take the path of
that having to first go to general counsel and then
to M. Roberts, that it's going to delay any

decision that | may need in working or in

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025 Page 207

operations of the flying club.

M5. LIOITA: Well, you have to --

MR. LOPINTO So -- let nme finish. No, let ne
finish first.

M5. LIOTTA: Okay. Go ahead.

MR LOPINTG |'ve been respective of -- of
your folks.

So | would advise not to do that. And | trust
that M. Pittman and -- is sufficiently -- can
j udge who he should go to first, whether it's
general counsel or directly to the aviation
counsel, so that we are not burdened as a
st akehol der in delaying any of the information or
deci sions that are needed. Does that nmake sense?

MR PI TTMAN:  Uh- huh.

MS. CASH- CHAPMAN:  Yes.

M5. LIOTTA: Well, | -- 1 can -- | can
appreciate that. | think the nuance there m ght be
that's assumng that it gets designated --
del egated to M. Roberts instead of just being
handl ed by general counsel. And ny preference is
general counsel handl es everything unl ess they
can't, and then they bring in a specialist.

That's --
MR, LOPINTG W agree to disagree.
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M5. LIOITA: That was ny intent as a board

menber when general counsel and avi ation counsel

was initially selected.
And again, | understand that is not sonething

that | can direct or -- but that is -- that is ny

perspective. And I've -- | think even in recent

tinmes, | got an e-mail from soneone saying, | saw

the airport attorney and M. Pittman doing X, Y, Z
and | e-mail ed general counsel and |"'mlike -- and
there's like, I don't -- | don't know what you're
tal king about. So we literally have --

MS. CASH- CHAPMAN:  So it sounds |ike --

M5. LIOTTA: -- one hand --
MS. CASH CHAPMAN: -- you just want to be --
M5. LIOTTA: -- not knowi ng what the other

hand i s doi ng.

M5. CASH CHAPMAN: -- a little clearer on our
expectations noving forward, because as of right
now, | just -- again now, it's 1:20 -- | know I
sound |ike Big Ben today, but it's 1:20, and thank
God we didn't go through all these 11 things

because | don't even know if we're at Nunber 4 at

this point.
M5. LIOTTA: | think we're --
M5. CASH CHAPMAN: | think we're getting good
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wor k done, but | think that we need to try to nove
on at a little bit of a speedier pace so that we
can get through these things.

M5. LIOITA: Al right. WlIl, that -- that's
all I had to say about the attorney issue. | do
consider it a serious issue, one that's been
bot hering ne for about a year.

M5. CASH CHAPMAN. Right. And | appreciate
that -- | hope anyway that you feel heard today
because | think that we have had sone --

M5. LIOITA: Oh, | was very loud, so | thought
| was heard.

M5. CASH CHAPMAN:  Not -- that's not what |
meant. That you had adequate tine to be able to
take the things that you have been holding on to
for this |ong.

You know, | think that we both started off
i ke running just because the frustration, the pure
genui ne frustration of having no comrunicati on and
not being able to do anything because we do have
this love this place and we do want to see it
flourish and grow. But | -- | hope that you feel
heard. | hope that you got sone things out on the
table that we can work toward fixing for future --

the future of us.

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY
Workshop Meeting, on 09/08/2025

M5. LIOTITA: Yeah, | nean, | am concerned
about the recent history where you' ve got, you
know, executive director saying he's taking
direction froma subset of the board outside the
Sunshine. That cannot be goi ng forward.

M5. CASH CHAPMAN.  Right. And, you know, as
of now, there's -- there's nothing we can do about
it at this point. So | think that it would be in
our best interest to discuss things that we can
control for right now, and that woul d be the agenda
for the -- the workshop that will hopefully take
pl ace on the 16th.

| am confortable obviously with Nunmbers 3
through 11 on the current agenda. And there were a
coupl e of other things | wanted to add, but we
m ght not have tine to get to those noving forward.

| would i ke to see a detailed |ist of what
we' ve asked | egal counsel for versus what has been
done for services since Douglas Law Fi rm resi gned.
| know that M. Roberts always gives like a really
I n-depth invoice and | appreciate that. |'mnot --
| don't necessarily nean you, but | do nean that
gap that we had before, $200,000 is a whole |ot of
noney, and to incur |late fees knowng full well

that we are unable to make a vote to wite a check

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com

Page 210




© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY

Workshop Meeting, on 09/08/2025 Page 211

Is very frustrating. So |I'd like to see the detail
of -- of what all of that was.

|'d also |i ke an update fromM. Pittman on --
there was a tinme, and correct ne if ny nenory is
not serving ne properly here, that State
Representati ve Kendall cane in, she spoke to us in
this room about bringing an aviati on acadeny here
with a prom se of sonething |ike $250, 000 --

MR PITTMAN:  Yeabh.

M5. CASH CHAPMAN. -- sonething along those
terns, and | have heard literally nothing about
that since. | don't knowif you have. But | would
| i ke an update on that. |Is it happening? Wat

does that | ook |ike? Anything. Anything would be
great .

Again, my concerns obviously for the budget
neeting. And | think that's it for ny current
concerns noving forward. |s there anything that
you - -

M5. LIOITA: Yeah. | nean, |'ve got -- again,
sonme of these are things that we just need a full
board to deal wth.

MS. CASH CHAPMAN:  Ri ght.

M5. LIOTTA: | think there have been a nunber

of things brought to the board's attention |ike,
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shoul dn't be.

And there may -- | think counsel's going to
have to ook at this for -- at us, but are there
any decisions -- and again, this would be one of

those things that | was like thinking |ike the --
sone kind of summary, sonme quick, you know, the
$15-, $20,000 -- like, are there votes that have
been taken over the last -- like, since the
al |l egations cane out, talking about like if there
are particular votes --
M5. CASH CHAPMAN:  Yeah, | see what you nean.
M5. LIOTTA: -- that need to be redone to --

and that this --
MB. CASH- CHAPMAN: How do we -- how do we do
t hat ?

M5. LIOTTA: Well, | nean, if --

M5. CASH CHAPMAN: Like is that --

M5. LIOTTA: If it's --

M5. CASH CHAPMAN: Do we have to do -- is --
what |'mtrying to say is -- | don't know how |I'm
trying to say this. | don't want it to | ook Ilike

we're just going to go and say, Well, that didn't

go ny way, so | want X, Y, and Z to change. |Is

hey, we're working on this that, you know, maybe we

to cleanse potentially, what are those votes? Like
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there -- is there sonething formal that we have to
do aside fromsaying, Hey, | want to bring this to

a vote agai n?

M5. LIOTTA: Well --

MR WALKER: The answer to your question is
no.

M5. CASH CHAPMAN:  Ckay.

MR. WALKER  You as the board have the
prerogative to bring sonething back and you change
di rection.

M5. CASH CHAPMAN:  Perfect.

MR. WALKER |If there are specific things that
you' d like to us to look at, that's great. |If the
gquestion is, can we go back -- again, |'mjust
trying to clarify tinelines and we can work with
M. Pittman -- go back to Bl ocker forward, Bl ocker
prior, as to what decisions were nade, | don't
think -- and I could be wong, but | don't think
there are corporate resolutions that were drafted
or signed by anybody.

In an ideal word, that is always done. |It's
part of the books, it's part of the records, it's
how t he agency takes action. W do have the
neeting mnutes, which that could certainly be

recreated to have them dated. But again, you
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woul dn't be able to ratify those until you have a
full board.

M5. CASH CHAPMAN:  Ckay.

MR. ROBERTS: | think there have been
historically a category of things we did
resolutions for. | think it was grant -- grant
accept ances --

M5. CASH CHAPMAN:  Ri ght.

MR. ROBERTS: -- historically. Oherwise, it
was just a --

M5. LIOITA: There were a few resol utions,
but, yeah, it was always --

MR, WALKER | nean, ideally, it would be to
grant resol utions.

MR. ROBERTS: Yeah.

MR. WALKER  You shoul d al ways have a

resol ution adopting your -- your budget.
MR. PI TTMAN:. Yeah, we have that.
M5. LIOTTA: | think we've done --
M5. CASH CHAPMAN:  Yeah.
MR. WALKER: | nean, those are --
MR PITTMAN:  Yeabh.
MR. WALKER | nean, those are --
MR, PI TTMAN:  Yeabh.
MS. CASH CHAPMAN:.  But you nean perhaps j ust
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sone of the other general things that we voted on?
M5. LIOTTA: Yeah. And it's --
M5. CASH CHAPMAN:  Ckay.
M5. LIOTTA: It's this idea that if there's --

If there are risks around governance history in

li ke recent his -- you know --
M5. CASH CHAPMAN:  Uh- huh.
M5. LIOTTA: -- that m ght behoove the airport

to have another vote on any of this, because if a
party says, well, that was not a valid vote because

there were Sunshi ne Law viol ations --

M5. CASH CHAPMAN:  Right. | hear you.

MR WALKER  Ckay.

M5. LIOITA: =-- in connection with that.

MR WALKER: | see.

M5. LIOITA: -- or even if soneone's making

that argunent, are there things that we shoul d j ust
bring back to the board --

MS. CASH CHAPMAN:  Sur e.

M5. LIOTTA: -- for --

M5. CASH CHAPMAN:  So we know that we're
transparent --

M5. LIOTTA: -- so that we do not have that --

MS. CASH CHAPMAN:  Uh- huh.

M5. LIOTTA: -- as a potential argunent out
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there? And what -- if that's a real risk or not, |
don't know. | nean, |I'mnot the expert on
governance law in Flori da.

MS. CASH- CHAPMAN:  Sur e.
M5. LIOITA: But it -- that is one of the
guestions | have. |Is there stuff that we should be

| ooking at for those kind of issues, given our

uni que set of facts, that maybe additional to-dos
for the board above and beyond |i ke, hey, we've got
to get a budget, which is a real thing.

MS5. CASH CHAPMAN.  Now, is this sonething you
thi nk that our legal counsel needs to do or is this
sonet hing that you, not that | want to say, do all
t he work, but would you just go back through and
say, Here are things | know we voted on that |I'm
unconfortable with; I1'"mgoing to bring those back
up to the board?

Like is that really sonething that we need to
go to general counsel and say, Please go through
everything we voted for and you identify what you
think we need to vote on? O is that sonething
that you and | would on our own go back through and
say, Here's sone things, |I'munconfortable with how
this went? There are a handful of things that | am

unconfortable with how they went.
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M5. LIOITA: Ckay. So, yeah, naybe the answer
Is both. Mybe if -- like if it's -- if there's a
qui ck answer from counsel |ike, You should just
| ook at everything you voted on, because that --
that's just, you know, ny -- would be ny
recommendation if counsel -- if that was counsel's
recomendati on, not saying it would be, that would
be easy. And if they're like, Ah, well, you know,
i f soneone on the board thinks it's high enough

risk, you could. And then it m ght be like --

M5. CASH CHAPMAN: | just feel you and |
are --

M5. LIOTTA: -- for the board nenbers to | ook
at .

M5. CASH CHAPMAN: -- that we're invested
enough that between the two of us, | have a feeling

we could cone up with a pretty secure |ist of
things that you and I were unconfortable with how
they went. | don't know that that's necessarily
sonet hing we need to say, Hey, general counsel,
| ook at everything we voted on since this date and
tell me what you think we could do --

MR WALKER So --

M5. CASH CHAPMAN: -- because it needs to be

what we think we should vote on.
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MR. WALKER We are happy to look at it froma
pure | egal perspective. Was there sonething that
shoul d have had a formal resolution that is
required by a statute, |law, or whatever el se?
That' Il be a relatively easy project because we can
take the neeting m nutes, go back, and | ook what
votes were there. Qick -- quick analysis.

Any substantive matters that you-all would
like to bring back up because you were not
confortable with how the vote transpired with the
then current board would be y'all's decision.

MB. LIOTTA: kay.

M5. CASH CHAPMAN:  So | should -- | should be
clear when | say it's not that | didn't Iike how it
went for ne, so | want to bring it back up.

My -- ny questionis if -- if I feel like
there was a conflict of interest that was not
di scl osed prior to naking a vote, that would be
nore along the lines of things that I would be
bringing up to say | think that we m ssed the mark
here because there were sonme -- sone disclosures
that were not nade.

MR. ROBERTS: Usually there's an aggrieved
party that conmes forward. So, |ike sonebody didn't

get a bid award, for exanple, or a selection
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process and you want to inpeach that process by
saying there's a Sunshine Law violation. So
usually it's driven by soneone aggrieved. You
al ways have the inherent ability to change
di rection on policy --

MS. CASH CHAPMAN:.  Ckay.

MR. PITTMAN. Make a notion.

MR, ROBERTS:. -- going forward.

M5. LIOITA: Ckay.

a conflict that may not exist.
M5. LIOTTA: No, | -- I'mlooking for -- I'm
| ooking to try to avoid surprises. And if, you

know, counsel says, Hey, there's this thing here

and you coul d have an aggrieved party cone out of
t he woodwork - -

M5. CASH CHAPMAN: R ght.

M5. LIOITA: -- maybe you should | ook at this
one again. And you could cone up with the exact
sane vote, but this tinme, you don't have any of
t hose other argunents around it, those kind of

t hi ngs.

MR ROBERTS: But it's -- but I'm-- you know,

| m concerned that you're |ooking for a con -- a --

and this -- there are serious questions around this

It's -- that's what | was thinking about, nore
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so. And if it turns out that that's, you know,
gilding the lily a little nmuch, then that's fine, |
can -- if it -- you know, | can cal m down on that
issue if it's not -- not sonething that counsel
thinks is really where the nost of the energy
shoul d be put. W have plenty of other things to
wor k on.

MR. ROBERTS: Yeah.

M5. LIOTTA: But if it's a serious issue,
don't want to ignore that as a possible, sonething
that we may need to just like look into at |east a
little bit to check the box and say okay.

M5. CASH CHAPMAN: | would say then it first
woul d fall on you and | to go through separately
and say, Hey, is this ared flag or is this not?
Like, Is this sonmething we should | ook at again?
And then, you know, we can individually send that
and say, Here are the ones we have sone questions
on. What do you think? Instead of sending themto
go through and do the research and | ook through --

M5. LIOITA: Yeah

M5. CASH CHAPMAN:  -- our mnutes to see
everything we've ever voted on.

M5. LIOITA: Yeah, that sounds --

MS. CASH CHAPMAN: That mght be a little bit
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nore --

MR. ROBERTS: | think the fol ks that have been
here two and a half years, y'all are going to know.
The two of you will know what was --

M5. CASH CHAPMAN:  Yeah, that what | -- we're
pretty invested, and so --

M5. LIOITA: Yeah, sone of the issues | --
frankly, the ones that | had sone disconfort with
were not necessarily votes; they were topics of
potential activities that the board was -- that
M. Pittman brought and said, Here's a deal that we
m ght do, I'mtalking to so and so about it --

M5. CASH CHAPMAN:  Uh- huh.

M5. LIOTTA: -- that | think maybe I'd like to
see a list of what all of those are. And | think
the board would -- the new incom ng board would --

MS. CASH- CHAPMAN:  Sur e.

M5. LIOITA: -- want to be able to get their
hands around qui ckly.

Li ke for an exanple, I'mnot confortable with
the Tom Sol ano deal. The history there, as |
recall, was he cane and said, | would like to do a
| and | ease because |'mgoing to build a hangar for
private use. |It's not going to be comercial, but

it's going to be right on the row, you know,
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shovel -ready | and where you have a bunch of
commercial stuff, but I want to build -- | wll
build it and it will be private use.

M5. CASH CHAPMAN:  Ri ght.

M5. LIOITA: And that ended up getting
di scussed, and then sonehow that changed to the
airport's going to get a loan, is going to build a
hangar, and then is then going to turn around and
| ease it to M. Solano. And --

M5. CASH CHAPMAN: | don't know if -- 1 think
t hat was spoken about, but | don't knowif there's
truth to that.

MR. ROBERTS: [It's not hap- -- | can help --
can help clarify that.

As you -- as you described, M. Sol ano cane
and did sonething like a "M, too" request for

M. -

who's our other big --

MR. PI TTMAN. Joe Duke.

MR. ROBERTS: M. Duke's hangar.

MR PITTMAN:  Unh- huh.

MS. LIOTTA: No.

MR ROBERTS: Didan-- dida "M, too"
request right literally next we're | ooking -- where

we' re | ooking right behind us.

W -- we -- we prepared such a "M, too" |ease
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for him As you describe, it was going to be for
his -- his own private use for an additional
aircraft.

He never wanted to execute on it, never wanted
to pay the noney for it. But it sort of, | think
triggered that wth all the, you know, difficulty
we were having on the east side mtigation credits,
we did have sone shovel -ready |l and right here.

M5. LIOITA:  Unh-huh

MR. ROBERTS: And so, M. Pittman brainstorned
a shift in focus to, if -- if there's need, could
the Airport Authority build such a facility and
then do an RFQ for any -- the highest and best use,
right? So it would just be |ike Hangar 5. W
owned Hangar 5. W -- we put it on Atlantic's
| ease.

M5. CASH CHAPMAN:  So not necessarily prom sed
to an individual should we build it.

MR, ROBERTS: Exactly.

M5. CASH CHAPMAN:  Ri ght.

MR, ROBERTS: Exactly. That's how it evol ved.
And -- but right now, | think is -- and I'm-- just
correct ne if I'mmscharacterize it, but | don't
think there's -- you know, | -- the cost to do that

Is very stiff.
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MR, PITTMAN: Correct.

MR. ROBERTS: W don't have a grant for it, we
don't have funds for it, and absent a private party
com ng forwards and saying, I'll do it and I'I|
fund it, it's -- it's gone and it's over.

MR PITTMAN. Ri ght.

M5. LIOITA: Ckay. So, yeah, those -- those
are the sorts of things --

MR. ROBERTS: Yeah.

M5. LIOTTA: -- that would be good to have an

updat e on because you hear |ike maybe this is

happeni ng - -

MR. ROBERTS: Yeah.

M5. LIOTTA: -- and then it gets resol ved.
And as a board nenber, | don't really know, but I

was al ways very unconfortable with it turning from
a land |l ease into a commerci al | ease --

M5. CASH CHAPMAN:  Let nme build this for you.

M5. LIOITA: -- that conpletely went around
the coomercial wait list. | saw major --

MR. ROBERTS: Right.

M5. LIOTTA: -- alarmbells there. Like why

are we doing this? That doesn't make sense. But
it sounds |like we're not doing that.

VR. ROBERTS: Correct.
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M5. LIOITA: So it's those kind of things.
Li ke al so there was sonething that was fl oated up
to the board about a thousand acres of sonething to

do a fire and rescue --

MR PITTMAN. What's that?

M5. LIOTTA: -- playground.

M5. CASH CHAPMAN:  Yeah. Yeah.

M5. LIOITA: And that --

M5. CASH CHAPMAN. So that's all | can say,
yes, | renenber a --

M5. LIOITA: Right?

M5. CASH CHAPMAN: -- discussion about this.

M5. LIOITA: The board didn't seem super

excited about it. | don't knowif staff is still
working on it. | would be surprised if they were
because it doesn't seem-- it doesn't match our ALP
or --

M5. CASH CHAPMAN: | think that's part of the
probl em - -

M5. LIOITA: -- or master plan or --

M5. CASH CHAPMAN: -- there's a | ot of
t hings --

MR. ROBERTS: | understand.

MS5. CASH CHAPMAN.  We got really lost in the
politics of alot of things. And -- and not the
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day-to-day stuff. Like, Courtney and his team
they're getting things done, and you're going to
see that on the 16th. They're doing sone great
t hi ngs.
But there are these other things. Like this
aviation ac- -- like there's all these things that
we were told about and then there's been no
fol |l owthrough, there's been no update.
And |'m not saying that's -- that's an airport

problem |'msaying that there are sone outside
peopl e that were supposed to be doing things and
they didn't.

So if we could get an update on are -- are
they dead projects? And that's fine, too. If it's
never happening, that's great. But just let us
know, because in the back of our head, we've got
t hese projects and we don't know what's happeni ng.

M5. LIOITA: And the new board com ng in m ght
| ook at that and say -- and may direct staff, no,
we're not doing a thousand acres undefined to
sonebody when we have a master plan, we have an
ALP, it doesn't fit either of those --

M5. CASH CHAPMAN:.  Huh- uh.

M5. LIOTTA: -- and, no, sorry, you know,
whi ch woul d probably be ny -- | ook, ny renmenber --
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recoll ection of that board neeting was that nobody
on the board was super excited about it. It was
i ke, okay. But | don't --

M5. CASH CHAPMAN. It had its, you know, pros
and cons, but | don't think --

M5. LIOITA: Yeah, it was |like --

M5. CASH CHAPMAN:  -- it was overwhel m ngly
wel | -recei ved.

M5. LIOITA: Yeah. So it may just be Ilike,
hey, if we're going to even think about sonething
that |like, don't we have to anend the nmaster plan
first? Because we have a master plan. | nean --

MR, ROBERTS: | literally don't think there's
anything |ike that cooking, literally.

M5. CASH CHAPMAN:  But that's what | nean. So
we were told about it, right?

MR. ROBERTS: Yeah.

M5. CASH CHAPMAN:  And then it just -- we
never heard about it again.

MR. ROBERTS: Right.

M5. CASH CHAPMAN:  So is this still happening
and we don't know?

MR PITTMAN. Can -- can | respond? Because a
| ot of our neetings, we never got to the staff

reports so -- so | didn't get a chance to update.
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| nmean, if you think about it, if you go back to
the |l ast few neetings we had, we --

M5. LIOITA: Well, maybe we can flip it on its

head.

MR. PI TTMAN:  Yeah, because --

M5. LIOTTA: Gve us a list of everything that
Is active --

MR PITTMAN. Ch, boy.

M5. LIOITA: -- in discussions or

negoti ati ons, sonething that is |ike working
towards a termsheet or anything like that, so we
know what i s happeni ng.

MR. ROBERTS: It's there --

MR PITTMAN. Is --

M5. LIOTTA: And if it's not on the list, we
can forget about it.

MR, PITTMAN. Can -- can you be nore specific?
|"msorry. Because | want to give you what you're
asking for.

M5. CASH CHAPMAN:  Topics |ike right.

MR, PITTMAN. Because --

M5. CASH CHAPMAN. Li ke right now on that I|i st
woul d be --

MR. ROBERTS: So general counsel's working
with --
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M5. CASH CHAPMAN: -- this aviation acadeny.
MR, ROBERTS: General counsel's working
with --
M5. LIOITA: Devel opnent |and deals in
particul ar.
MR ROBERTS: -- Roons To Go in particular.
MR. PITTMAN. Yeah, but that's on -- that's --
that's frozen because the county -- |I'l| give you
the updates. Ckay. |I'Ill try to cone up with a

list. And how about we do it this way, since --

M5. LIOITA: Seens | heard --

MR PITTMAN. -- it's just us two --

M5. LIOTITA: -- there was sonet hing cooki ng
maybe with Roons To Co.

MR. ROBERTS: Yeah.

MR. WALKER:  Yeah, we are.

MR PITTMAN.  So --

M5. LIOITA: There was sonmething with this
like fire -- fire thing that --

M5. CASH CHAPMAN: It's really difficult for
us to hear this fromother people, | think is what
we're getting at, because we hear from ot her
people. And | don't know if you guys have kids
that play tel ephone all the tine, but | do, and so

| know how qui ckly things change.
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And so, when we hear things, Hey, did you hear
this is what's happening at the airport and we
didn't hear it from sonebody trusted in the office,
that's concerning to us. And again, that's how
m sconmuni cati on gets out there --

MR PITTMAN: | hundred percent agree with
you.

M5. CASH CHAPMAN:  -- |ike what we just had.

M5. LIOITA: Yeah, and the new board nenbers
comng in | think just have | think a very
organi zed, here are the hangar deals, |and deals,
li ke any made -- like, look, if it's a $5,000
contract because you want to get a different person
to come in and fix a wdget, that's not what |I'm
tal king about. It's --

MR, ROBERTS:. Strategic things.

M5. LIOITA: It's strategic things --

MR. ROBERTS: Yeah.

M5. LIOITA: -- that are probably going to
requi re board approval anyway. It's |ike nmaybe
those are things that the board --

M5. CASH CHAPMAN:  The earlier we know, the
better for us.

M5. LIOTTA: Right. And the board m ght say,
No, it's -- we're -- that -- they m ght have
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guestions about |ike are -- should we not even do
that? Should that be an RFQ i nstead of dealing
Wi th one private individual? Like whatever it is,

have it, soneone get the arns around and have as a

living list --
M5. CASH CHAPMAN:.  Uh- huh
M5. LIOITA: -- because, you know --

M5. CASH CHAPMAN:  And honestly, | think it

woul d just --

M5. LIOTTA: -- what happens if we get a --
like a -- sonmeone can -- you know, |like the --

MR. PITTMAN. They'd have to --

M5. LIOTTA: -- lightning -- you know, the

| ightning strikes, the heavens part, and we get
i ke somebody appoi nted tonorrow?
M5. CASH CHAPMAN:  Right. Today.

M5. LIOITA: They're going to want -- they're
going to need to cone in and have this information.
M5. CASH CHAPMAN.  Well, | think it's just
I nportant in general for us to have one, because as
we know, while | appreciate the staff that we have

ri ght now, anything can happen at any tine.
And so, it's just like having a policy in
place. |If we just know what's going on and we have

a running list of what's going on -- just |like we
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have for the public record request, you have a |i st
of what it is and what the status is.

| think that would nmake the two of us at | east
feel a lot better and a little bit nore in the
know. Because, again, | don't want to m cronanage
what you guys are doing, you're doing a great job,
but I do Iike to have all of the information. |
don't like to be surprised, especially at neetings.

M5. LIOTTA: W do have a neeting policy that
we've -- we're not following. Like | know --
know this is not a regular neeting, but we have a
nmeeting policy for our regular neetings that we
were not follow ng, we should be foll ow ng.

And |i ke one of themwas tracking old business
and new business and so things didn't just fall off
and you never hear about themagain. There's --
like literally it's in our policies that we have
al r eady.

M5. CASH CHAPMAN:  So maybe a slight policy --
| know we can't revise policies right now and you
know how much | love to do that, but just a review
of our current policy --

MR. Pl TTMAN:  Ckay.

M5. CASH CHAPMAN: -- so that we know t hat

we're follow ng themas closely as possible to
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avoi d anyt hi ng.

|' ve been here, the format has changed several

times to the --

MR PITTMAN. But | agree with you. |If you
want to go back to that --
M5. LIOITA: If the chair directed you to d

sonething that was in contrary to our neeting

policy, | wasn't in the room | don't know.

MR PITTMAN. No, that's fine.

M5. LIOTTA: |I'mjust saying that |ike that
was -- | nean, it was issues |ike that that our

need to keep track of stuff over tine. It's --

MR PITTMAN. Well, if | can, | agree with
what Ms. Liotta said. W did -- it is in the
policy. |It's a format issue. Because if you
| ooked at the format over the -- just in the tine

MR. ROBERTS: About to --

MR, PITTMAN:. -- neeting chair --

MR. ROBERTS: How the neetings are done.

MR. PITTMAN: Yeah. Because --

MR. ROBERTS: Yeah.

MR, PITTMAN. And that was at the request of
the chair.

M5. LIOTTA: |'ve --

0]

policy actually contenplates is, hey, you know, we

as
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bad as our policies are at tines, there are --

coul d be doing that we're not.
M5. CASH CHAPMAN. Right. And I think it

woul d have saved us a | ot of headache for quite

we're going --

ROBERTS: 15 or 167

CASH- CHAPMAN.  The 16t h.

ROBERTS: Ckay.

PI TTMAN: 16t h.

ROBERTS:  Ckay.

LI OTTA: The Tuesday?

CASH CHAPMAN:  |'m not m ssing sunrise

> H 223D D

agai n in kindergarten.

M5. LIOITA: Are we doing 10 a.m?
M5. MARTIN:  Wat tine?
MR

sorry. That was --

been -- and that's why | requested a norning
neeting. M preference has al ways been to neet
during --

MR. PI TTMAN: Pl ease.

sone tine. So I'm-- is there anything el se you

wanted to add to the 16th neeting? Know ng that

PITTMAN: 10:00. If that's okay. I'm

MS. CASH CHAPMAN. My preference has al ways

there are actually things that are in there that we

St. Augustine Court Reporters
(904) 825-0570 : staugcr.com



© 00 N o o B~ W N P

N D N D DNMNMNDN P P PP PR R R R
a A W N P O © 00 N O O b W N B+, O

ST. JOHNS COUNTY AIRPORT AUTHORITY

Workshop Meeting, on 09/08/2025 Page 235

M5. CASH CHAPMAN.  -- business hours, office
hours, so that we're not overpaying our staff or
we' re asking everyone to stay nuch |ater than they
need to. And especially if we're recording these
t hi ngs and people can get to them

And ny hope is that if you are at the airport
and/ or enpl oyed, that you could cone to the neeting
I n general as professional devel opnent or a regular
schedul ed neeting for where you work. So that was
my reasoni ng for choosing --

M5. LIOITA: Yeah

M5. CASH CHAPMAN: -- neeting on a weekday.
M5. LIOITA: | appreciate that. | --
nost -- nostly agree. | do think that it -- |

remenber it cane up as an issue previously of, you
know, staff attending the -- on one hand you want
staff to be able to attend the neeting, but if
it's -- becones that they can't do their jobs
because they're here, that becones an issue, which

was one of the reasons why it was |ater in the day

SO sone --
MS. CASH CHAPVAN: R ght.
MS. LIOITA: -- so staff nenbers could cone

when they're not on the cl ock.

M. CASH- CHAPMAN: | neant -- and | should
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correct nyself. | neant not airport stuff, but
peopl e that -- you know, tenants or if they have --
M5. LIOTITA: Yeah, it is easier --
M5. CASH CHAPMAN: -- interests here.
M5. LIOITA: -- for nost people to conme during
busi ness hours. It becones a little bit nore

chal l enging for staff nenbers if they want to
attend as private citizens. So -- but, yeah, 10 --
| don't have a problemwith 10 a. m

M5. CASH CHAPMAN: Perfect. So the 16th at
10 aam | trust that sonebody wote down the
additional things. |If not, I'm happy to e-nail
over at |east what | had said.

MR. PI TTMAN: Yeabh.

M5. LIOITA: Yeah. And to be clear, as far as
| i ke putting together the list of current projects
that are, like, major, I would Iike to see that.

"' mnot asking for a full briefing neno on every
single one of them Maybe |ike a paragraph or two
describing what it is, where -- where it's at.

MR PITTMAN:  And how much and what's the
mat ch?

M5. LIOTITA: Yeah

MR PITTMAN. Ckay. So you got that? 80/20,

how much it is and what's the match. That's easy.
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M5. CASH CHAPMAN: Al right. W're at a
solid 1:43. How do we feel about concl uding
today's workshop? Because | feel great about it --

M5. LIOITA: Yeah. And | would just --

M5. CASH CHAPMAN:  -- if | do say so.
M5. LIOTTA: -- like to say thank you for
putting up with ne. | apologize for getting a

little too heated a couple of tines.

M5. CASH CHAPMAN. |t shows you are passionate
about what you are doing and the reason that you
are here, and there is nothing wong with that. Do
we have to formally -- | can't -- | can't do
anyt hi ng.

MR WALKER:  Nope.

M5. CASH- CHAPMAN:  So can we --

MR WALKER It's a workshop --

M5. CASH CHAPMAN: -- just back off and head
on hone?
MR. WALKER -- so we can -- it's a workshop,

so there is no formal --
MR, PI TTMAN:  Adj our nnent .
MR WALKER  -- adjournnent or anything |ike
that. It's a workshop. It just is closed.
MR PITTMAN. Ri ght.
(Meeting adjourned at 1:44 p.m)
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REPORTER S CERTI FI CATE

STATE OF FLORI DA )
COUNTY OF ST. JOHNS )

was aut horized to and did stenographica
f oregoi ng proceedi ngs and that the tran
record of ny stenographic notes.

Dated this 23rd day of Septenber,

~

—\ Quuuck \ﬂ( YLD R_

I, JANET M BEASON, RPR-CP, RMR, CRR, certify that

Iy report the

script is a true

2025.

JANET M BEASON, RPR-CP, RMR, CRR
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           1                    P R O C E E D I N G S



           2             MR. PITTMAN:  Excuse me.  It is 10:00.  I



           3        would like to call this meeting to order.



           4             MS. LIOTTA:  Excuse me.  Mr. Pittman, I've



           5        asked our general counsel --



           6             MR. PITTMAN:  Uh-huh.



           7             MS. LIOTTA:  -- to call the meeting to order.



           8             MS. CASH-CHAPMAN:  Workshop.



           9             MR. WALKER:  Workshop.



          10             MS. LIOTTA:  Workshop, sorry.



          11             MR. WALKER:  Sorry.  Happy to do so.



          12             So, 10:00 calling the meeting to order.  At



          13        this point, I guess it would be the Pledge of



          14        Allegiance and then we'll hand it over.



          15                   (Pledge of Allegiance.)



          16             MR. PITTMAN:  All right.  So for everybody --



          17             MS. LIOTTA:  Excuse me, Mr. Pittman --



          18             MR. PITTMAN:  -- the reason --



          19             MS. LIOTTA:  No.  Excuse me, Mr. Pittman.



          20             MR. PITTMAN:  If I could.



          21             MS. LIOTTA:  No.  Excuse me, Mr. Pittman.



          22        This is a board workshop.



          23             MR. PITTMAN:  This is a workshop.



          24             MS. LIOTTA:  I would like to ask you to sit



          25        down.  I told you in our e-mail --
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           1             MR. PITTMAN:  Okay.  I understand.



           2             MS. LIOTTA:  -- that this is going to be a



           3        board-run meeting and I intend to stick with that.



           4        So please take a seat and we can conduct this



           5        workshop in an orderly fashion.



           6             MR. PITTMAN:  I understand, Ms. Liotta.



           7             MS. LIOTTA:  Please sit down.



           8             MR. PITTMAN:  So this board --



           9             MS. LIOTTA:  Mr. Pittman --



          10             MR. PITTMAN:  This workshop meeting was --



          11             MS. LIOTTA:  -- please sit down.



          12             MR. PITTMAN:  -- called to order --



          13             MR. ROBERTS:  Excuse me.



          14             MR. PITTMAN:  -- because of the stakeholders



          15        and the tenants.



          16             MS. LIOTTA:  No.  Mr. Pittman --



          17             MR. PITTMAN:  Mrs. --



          18             MS. LIOTTA:  This is insubordination.



          19             MR. PITTMAN:  -- Michelle -- Board Member



          20        Michelle Cash-Chapman talked to me and we agreed



          21        that we should have this workshop meeting because



          22        tenants, stakeholders, and people around the



          23        airport wanted to know what was going on.



          24             So this was supposed to be a briefing and a



          25        presentation for everybody involved.  So instead of
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           1        us just doing the meeting ourselves, it was to do



           2        it in front of the public.  We haven't talked to



           3        you-all in while, so we wanted to let you-all



           4        know --



           5             MS. LIOTTA:  Mr. Pittman --



           6             MR. PITTMAN:  -- a state of the union.



           7             MS. LIOTTA:  -- this is extremely



           8        inappropriate.



           9             MR. PITTMAN:  At this time --



          10             MS. LIOTTA:  Please sit down.



          11             MR. PITTMAN:  -- Mrs. Cash-Chapman, can you



          12        please give the order of how things will proceed?



          13             MS. LIOTTA:  Ms. -- I think we need to talk



          14        right now.  This --



          15             MS. CASH-CHAPMAN:  Sure.  I mean, I did call



          16        the workshop, and so I did not have a problem



          17        with --



          18             MS. LIOTTA:  I --



          19             MS. CASH-CHAPMAN:  -- the meeting starting --



          20             MS. LIOTTA:  I think I need to fill you in on



          21        some things that have happened.



          22             MS. CASH-CHAPMAN:  Sure.



          23             MS. LIOTTA:  I got an e-mail about this, and



          24        we are the only two board members, so I think



          25        according to our meeting rules, if we agree on
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           1        something, it goes forward; if we don't agree, it's



           2        a deadlock and it doesn't go forward.



           3             I find some of what's been going on with staff



           4        to be highly inappropriate.  I got the agenda and



           5        it was 13 different staff presentations of clocking



           6        in, I don't know, two hours of us just sitting here



           7        listening to staff with no materials, no briefing.



           8             That, I find to be completely unacceptable.



           9        One would think that if staff is ready to stand up



          10        and talk for ten minutes, they've prepared



          11        something and that should be given to the board and



          12        frankly the public ahead of the workshop so that we



          13        can digest it, we can look at it, we can come



          14        prepared for questions.



          15             I take my fiduciary duties extremely



          16        seriously, and sitting here cold -- coming in cold



          17        to a meeting and being talked to for two hours is



          18        not somehow I -- I do not find that acceptable as a



          19        board member.



          20             MS. CASH-CHAPMAN:  I hear you.



          21             MS. LIOTTA:  And frankly I don't accept --



          22        find that acceptable for the general public who's



          23        walking in here not knowing what's going to happen.



          24             MS. CASH-CHAPMAN:  I hear you.  And so, the



          25        items on the agenda are --

�

                                                                           7







           1             MS. LIOTTA:  We haven't approved the agenda.



           2             MS. CASH-CHAPMAN:  I understand.  Thank you.



           3             So the items that I requested that we put on



           4        this agenda for a workshop was specifically done



           5        because we haven't met in so long and because there



           6        are going to be questions and because we do have



           7        things going on.



           8             So whether we do ten-minute presentations or



           9        not is fine, I don't particularly care either



          10        direction, but the purpose of this meeting isn't



          11        for anyone to be walking in blind, it was so that



          12        we could be caught up and brought up to speed on



          13        everything in the Sunshine, all at once.  So --



          14             MS. LIOTTA:  I disagree --



          15             MS. CASH-CHAPMAN:  -- I don't know --



          16             MS. LIOTTA:  -- with that approach and that is



          17        what I made extremely clear to staff.  I know we



          18        can't talk outside of meetings --



          19             MS. CASH-CHAPMAN:  Right.



          20             MS. LIOTTA:  -- but I made it extremely clear



          21        to staff that I was not willing to sit through



          22        hours of presentation with no preparation.  That is



          23        what's called handling the board, being --



          24        controlling the flow of information.  We walk in,



          25        we don't know what's going to be said --
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           1             MS. CASH-CHAPMAN:  No, I understand that,



           2        but --



           3             MS. LIOTTA:  It's not appropriate.  If they --



           4             MS. CASH-CHAPMAN:  -- they put on the agenda



           5        what I asked them to put on.



           6             MS. LIOTTA:  And they need --



           7             MS. CASH-CHAPMAN:  They put on the agenda what



           8        I said, I want an update on the following things,



           9        please have something ready and I want it presented



          10        in front of the public so that we're all hearing it



          11        at the same time.



          12             MS. LIOTTA:  I don't --



          13             MS. CASH-CHAPMAN:  So --



          14             MS. LIOTTA:  -- believe that it's appropriate



          15        for that to be done in a way where we are cold --



          16             MS. CASH-CHAPMAN:  What would have made this



          17        better for you?



          18             MS. LIOTTA:  If they would have done the



          19        briefing memos that I requested and they said they



          20        were going to do and then at the last minute said



          21        they were not going to do.



          22             And, Mr. Pittman, I do have a question for



          23        you.  On October -- August 29th, you said that



          24        these briefing memos would be done so that I as a



          25        board member and Mr. -- Ms. Chapman as a board
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           1        member could be prepared to understand and be ready



           2        for questions.



           3             You -- you said in an e-mail that was going to



           4        happen.  Nothing happened.  I followed up with an



           5        e-mail and said, Where are these?  We're not -- I'm



           6        not going to be able to be prepared as a board



           7        member.  And you in an e-mail said according to



           8        Attorney General guidance, the briefing memos were



           9        not going to be distributed.



          10             What Attorney General guidance was that?



          11             MR. PITTMAN:  Okay.  So, may I answer?



          12             All right.  So, the reason why we didn't do



          13        memos based off the Attorney General guidance, the



          14        AGO --



          15             MS. LIOTTA:  What guidance?



          16             MR. PITTMAN:  Okay.  It's in the AGO.



          17             MS. LIOTTA:  What guidance?



          18             MR. PITTMAN:  So the reason -- I don't know --



          19             MS. LIOTTA:  Specifically --



          20             MR. PITTMAN:  -- about all that.



          21             MR. ROBERTS:  Can we do one at a time, please?



          22             MS. LIOTTA:  I asked a specific --



          23             MR. PITTMAN:  I'm trying to answer you.



          24             MS. LIOTTA:  -- question and I want a specific



          25        answer.

�

                                                                          10







           1             MR. PITTMAN:  And so, the reason why we didn't



           2        do them, because we didn't want to lead the public.



           3        We didn't want the public to think us as staff are



           4        trying to sway or do it -- do anything, put it in



           5        writing as in a memo, to say that, hey, this is



           6        something we as staff as decided.



           7             MS. LIOTTA:  Mr. Pittman --



           8             MR. PITTMAN:  So what -- so when I talked to



           9        Mrs. Cash-Chapman, she wanted -- and it's in an



          10        e-mail, she wanted presentations.  So instead of us



          11        doing a one-on-one presentation with the board



          12        members like we normally would do, she was like,



          13        hey, let's do it in the public, so that way



          14        everybody knows what's going on.



          15             So, instead it being the general presentation



          16        that we would do with board members in my off- --



          17        in the conference room at the admin building, we



          18        wanted to do it here.  And I agreed with her.  I



          19        thought it was a great idea because we've been



          20        quiet too long.  It was something staff --



          21             MS. LIOTTA:  Okay.  That's enough.



          22             MR. PITTMAN:  -- was going to do anyway.



          23             MS. LIOTTA:  I did not ask --



          24             MR. PITTMAN:  We was going to do newsletters.



          25             MS. LIOTTA:  Mr. Pittman --
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           1             MR. PITTMAN:  And so here it is.



           2             MS. LIOTTA:  -- this meeting is to go take



           3        forever --



           4             MR. ROBERTS:  The court --



           5             MS. LIOTTA:  -- if you go on and on.



           6             MR. ROBERTS:  The court reporter can only take



           7        one person at a time.



           8             MS. LIOTTA:  I appreciate that.  So if I can



           9        just get answers to my question, only answers to my



          10        question, this will go a lot faster.



          11             So you don't have the specific attorney -- you



          12        don't have a specific --



          13             MR. PITTMAN:  I don't have it memorized.



          14             MS. LIOTTA:  -- reason why you didn't -- you



          15        refused to do the thing you said you would do,



          16        which is to give the briefing memos --



          17             MR. PITTMAN:  I answered it.



          18             MS. LIOTTA:  -- to me ahead of time.



          19             MR. PITTMAN:  I answered it.  I said that way,



          20        I don't come off as persuading --



          21             MS. LIOTTA:  You didn't -- you didn't give the



          22        board --



          23             MR. PITTMAN:  I'm answering you.



          24             MS. LIOTTA:  Mr. Pittman, the format for these



          25        briefing memos was provided by general counsel.
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           1             MR. PITTMAN:  For a board meeting.



           2             MS. LIOTTA:  Do you think it's appropriate --



           3        do you think it's appropriate -- Mr. -- general



           4        counsel was well aware of the format of this



           5        meeting when he provided that outline.



           6             So you're saying that you have decided to



           7        practice law without a license and decided what's



           8        appropriate for the board to get and not get?



           9             MR. PITTMAN:  Okay.  So I will respond to



          10        that.



          11             All right.  So those briefing memos were for



          12        board meetings, and you-all as a board have not



          13        accepted those documents nor given me the



          14        authorization to use said documents.  And so, this



          15        is not a board meeting, this is a workshop.  And in



          16        looking at our policy, the only way that we could



          17        have this kind of forum legally is to call it a



          18        workshop, right?  Because it's not a -- an



          19        executive session.  This is not a shade meeting.



          20        This is not a board meeting.  So we called it a



          21        workshop so we can do these presentations so the



          22        public knows what's going on at the airport.



          23             MS. LIOTTA:  Okay.  We are coming down to a



          24        fundamental issue.



          25             Ms. Chapman was fine coming in here as it

�

                                                                          13







           1        seems cold, not knowing what was going to be said,



           2        not having the ability to prepare.  I specifically



           3        said I was not willing to have a meeting with that



           4        format.  You decided to listen to one board member



           5        and not the other.  Is that what I'm hearing?



           6             MR. PITTMAN:  No.  I decided to call the



           7        meeting because I -- so, Mrs. Cash-Chapman didn't



           8        tell me to call the meeting.  I was going to do it



           9        anyway and I was going to do it as a state of the



          10        union, right, to where I addressed -- that's what I



          11        was trying to say earlier.



          12             We were going to do new -- newsletters, but



          13        then I was like, no, let's bring everybody in and



          14        let's talk and get a state of the union address to



          15        let everybody know what's going on at the airport.



          16             MS. LIOTTA:  Mr. Pittman --



          17             MR. PITTMAN:  And so --



          18             MS. LIOTTA:  -- I think you've got a serious



          19        misunderstanding.



          20             You answer to the board.  You don't tell the



          21        board what to do.  Calling a meeting to say I'm



          22        going to sit here and I'm going to have a bunch of



          23        people come up and talk to you and you just have to



          24        sit there and take it is just not okay.



          25             MS. CASH-CHAPMAN:  But he didn't do that.  I
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           1        asked him to call this workshop.  The pure purpose



           2        of this workshop was to say, instead of us sitting



           3        in one meeting and then you two sitting in one



           4        meeting to be updated on everything, was to do it



           5        all at the same time so that we could have an open



           6        dialogue because we can't do that any other place.



           7        So I --



           8             MS. LIOTTA:  I --



           9             MS. CASH-CHAPMAN:  -- apologize if you --



          10             MS. LIOTTA:  I --



          11             MS. CASH-CHAPMAN:  -- think I was trying to do



          12        something or if that -- that we needed to prepare



          13        for something.  The main goal was so that we could



          14        have a conversation and be updated on what is



          15        happening at the airplane.  We're now nine minutes



          16        into the meeting and we have done nothing except



          17        argue.  So moving --



          18             MS. LIOTTA:  Well, I --



          19             MS. CASH-CHAPMAN:  -- forward, I would like to



          20        know what would make this work for you.  Because



          21        I'm not going to waste hours of my day while we go



          22        back and forth and argue.



          23             MS. LIOTTA:  Okay.  And I have said I believe



          24        it is inappropriate for staff to control



          25        information to the board in such a manner where we
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           1        don't have any ability to prepare ahead of a



           2        meeting, have no -- no -- don't even have copies of



           3        these presentations that apparently are going to be



           4        made to us.  That is not us doing our job as a



           5        board.



           6             I would have been perfectly happy to come in



           7        here with the briefing memos or whatever version of



           8        the information ahead of time so that I would know,



           9        hey, this is what's on the agenda, I've looked at



          10        the re -- at the materials, they've been posted to



          11        the website so the public can also digest it and be



          12        able to come in and ask intelligent questions.



          13             That -- that's been taken away from us and I



          14        specifically asked for it.  And I don't believe --



          15        and I think it would be more appropriate for us to



          16        reconvene this meeting in ten days when we've had



          17        actually the information given to us.



          18             Because this is not -- this -- we can't just



          19        be papering over the governance issue with this



          20        airport.  We can't just pretend that this is



          21        business as usual and that the board members not



          22        being kept informed is okay.



          23             And if we allow this to happen, we are telling



          24        staff that it's okay to ignore a board member, it's



          25        okay to not give information after they told we
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           1        were going to get it and be handled, and I won't



           2        be.



           3             MS. CASH-CHAPMAN:  I'm sorry that that's the



           4        experience that you had because I feel like I have



           5        been asking questions throughout this process and



           6        I've been getting answers, which is why apparently



           7        I felt more prepared to be here than you did.



           8             MS. LIOTTA:  Were you given advance materials



           9        on these presentations?



          10             MS. CASH-CHAPMAN:  When I requested what was



          11        on the -- what to be put on this agenda for today,



          12        when I requested what we deserve to have updates



          13        on, if I had questions about things specifically, I



          14        asked them specifically.  So --



          15             MS. LIOTTA:  Did you -- but did you get --



          16             MS. CASH-CHAPMAN:  -- I don't have anything



          17        physical, no, I don't.



          18             MS. LIOTTA:  So you didn't get written



          19        materials to prepare for any of these topics ahead



          20        of time?



          21             MS. CASH-CHAPMAN:  No, but I didn't feel like



          22        I needed them because --



          23             MS. LIOTTA:  I did and I wasn't given them.



          24             MS. CASH-CHAPMAN:  Thank you for interrupting.



          25        Let me know when you're done.
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           1             MS. LIOTTA:  I'm a little frustrated.



           2             MS. CASH-CHAPMAN:  I can sense that.



           3             MS. LIOTTA:  I apologize for interrupting.



           4             MS. CASH-CHAPMAN:  So let me ask you.  You're



           5        comfortable -- instead of just hearing what people



           6        have to say with all of us here now, you're



           7        comfortable saying we're sorry we wasted



           8        everybody's time, let's all go home because you



           9        didn't get papers ahead of time.  I just want to be



          10        clear on what we're asking of everybody today.



          11             MS. LIOTTA:  That is my job, is to per -- is



          12        to have oversight.



          13             MS. CASH-CHAPMAN:  Do you typically get



          14        preparations in advance before they're prepared to



          15        you?



          16             MS. LIOTTA:  If I'm presenting to a board,



          17        damn straight.  I've worked for boards.  They



          18        demand the materials at least a week in advance.



          19             MS. CASH-CHAPMAN:  Well, I will let that be



          20        your decision.  If you would like to tell everybody



          21        here that we've all wasted our time to be here



          22        today, then you do that.



          23             MS. LIOTTA:  I don't consider it a waste of



          24        time to be prepared.  I consider it a waste of time



          25        to be -- come in, sit for the --
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           1             MS. CASH-CHAPMAN:  You and I are not going to



           2        agree on this, because the way I see today's



           3        meeting -- workshop, is that they present to us so



           4        that we can digest it and ask our questions and



           5        then have another hopeful meeting at some point



           6        when we can make some --



           7             MS. LIOTTA:  Having to do all that --



           8             MS. CASH-CHAPMAN:   -- decisions.



           9             MS. LIOTTA:  -- cold and not have the ability



          10        to look at something ahead of time is not being



          11        prepared.



          12             MS. CASH-CHAPMAN:  I've heard you.  I've heard



          13        you loud and clear every time you've said it.  So



          14        please make the decision if we're continuing with



          15        this workshop or if we're ending it.



          16             MS. LIOTTA:  Well, I think that's a pretty



          17        narrow way to look at things, so we have to do



          18        exactly what staff wants or we can't talk.



          19             MS. CASH-CHAPMAN:  It's not what staff wants.



          20        It's what I asked them to do.



          21             MS. LIOTTA:  And it's not what I asked them to



          22        do.



          23             MS. CASH-CHAPMAN:  Right.  So I'm giving you



          24        now the opportunity to make the decision on what



          25        you would like to do.
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           1             MS. LIOTTA:  Well, maybe we can talk about



           2        things that we can both agree --



           3             MS. CASH-CHAPMAN:  Sure.



           4             MS. LIOTTA:  -- could here on this board -- so



           5        the -- on the agenda.



           6             MR. WALKER:  So, point of order.  If we're



           7        going to amend the agenda, under workshop sections



           8        of the Florida Statute, there needs to be a good



           9        cause in order to amend the agenda.



          10             Hearing the back and forth, I would lean



          11        towards that there is good cause if there -- given



          12        everything that's going on with the Authority, to



          13        potentially amend the agenda, provided that there



          14        are certain topics that I think would be



          15        inappropriate for an agenda.



          16             So if we want to talk about airport



          17        operations, if we want to talk about those things



          18        from a workshop perspective, that would be



          19        acceptable.  If there are governance questions,



          20        that would be acceptable.  If there are decisions



          21        that would be required to come out of the workshop



          22        in any way, shape or form, those things would not



          23        be acceptable topics.  Anything added to the agenda



          24        would require public comment.  Because we are



          25        adding something to the agenda, typically they
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           1        would have an opportunity to comment.



           2             So I'm not saying you should or shouldn't



           3        amend the agenda; I just want to make a point of



           4        order -- a point of information, excuse me, that



           5        that would be the appropriate legal procedure to do



           6        so under Florida Statute.



           7             MR. PITTMAN:  And if I may, nothing on the



           8        agenda requires a vote.  Everything is just



           9        informational.  So everything's neutral.



          10             So if anybody's worried about being --



          11        anything being combative, anything bring -- talking



          12        about anyone in a negative light, no, everything's



          13        neutral and informative in nature, and nothing is



          14        present -- will be presented that requires a vote.



          15             MS. CASH-CHAPMAN:  What would you be



          16        comfortable keeping on today's agenda?



          17             MS. LIOTTA:  I did get a copy of



          18        Cherry Bekaert's executive summary.  It was I'd



          19        note the only substantive information that was



          20        provided ahead of time, although it was dated



          21        August 21st and we got it on September 2nd, which



          22        is concerning.



          23             I do have a list of questions for the auditor.



          24        I don't think it's necessary for them to read us



          25        their PowerPoint, but I am prepared to have a list
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           1        of questions.  And that same document is available



           2        to the public, so I don't think we're depriving the



           3        public of -- of anything by skipping the



           4        presentation.  That, I would be comfortable with.



           5        And I think we need to talk about governance.



           6             MR. WALKER:  Point of information, if I may.



           7             My colleague is prepared to give an update on



           8        the forensic audit.  The reason that that



           9        information wouldn't be circulated is because it is



          10        privileged information prior to the meeting.  So we



          11        can give an update on that and a recommendation as



          12        to what would occur there, so...



          13             MS. LIOTTA:  Okay.  I'd be prepared to talk



          14        about that as well.  Because there's a reason why



          15        that information wasn't prepared -- wasn't



          16        circulated at the time.



          17             MR. ROBERTS:  Just for clarity of your



          18        comments, there -- there's nothing precluding the



          19        executive director from having held a public



          20        meeting.



          21             It's not -- as a town hall meeting, in other



          22        words, Mr. Pittman could come into this conference



          23        room and provide an update to anybody who wants to



          24        come unilaterally, not as a noticed meeting



          25        necessarily.
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           1             MR. WALKER:  Yes.  Mr. Roberts, thank you.  I



           2        do agree with that statement with the caveat that



           3        if it is a meeting of two board members --



           4             MR. ROBERTS:  Right.



           5             MR. WALKER:  -- it would need to be



           6        consistent --



           7             MR. ROBERTS:  Yes.



           8             MR. WALKER:  -- with the procedure set forth



           9        in public.  So Mr. Pittman could open up a town



          10        hall any time he wants.  But if there are going to



          11        be more than one board member present, it would be



          12        need to be a meeting that was convened by a member



          13        of the board.



          14             MR. ROBERTS:  Right.



          15             MR. PITTMAN:  A hundred percent.  And that's



          16        what I was trying to do.



          17             The problem in this situation, we don't have a



          18        chair, a vice chair, or a quorum to even vote in a



          19        temporary chair.  And so, again, with talking with



          20        Mrs. Cash-Chapman, like I said, this was something



          21        I wanted to do anyway, and we agreed that this



          22        would be a great opportunity to brief the public



          23        and to brief both board members.



          24             So if you look at the items, I'll bring them



          25        up on the screen so everybody can see it.
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           1             MS. LIOTTA:  Okay.  I don't want to waste



           2        people's time --



           3             MR. PITTMAN:  I'm not --



           4             MS. LIOTTA:  -- Mr. Pittman.



           5             MR. PITTMAN:  I'm not.  So --



           6             MS. LIOTTA:  Let's just stop there and let's



           7        agree -- let's work on what's going to be on the



           8        agenda.



           9             MR. PITTMAN:  That's what I was about to do,



          10        ma'am, to show you that --



          11             MS. LIOTTA:  I --



          12             MR. PITTMAN:  -- there didn't need to have --



          13             MS. LIOTTA:  I think Ms. -- I want to discuss



          14        that with Ms. Chapman.  The -- the agenda says what



          15        it says.  We can read the items ourselves.



          16             MS. CASH-CHAPMAN:  What else are you



          17        comfortable keeping for today?  Just those two



          18        things?



          19             MS. LIOTTA:  Potentially if we just -- we just



          20        received an update on the income statement.  So we



          21        have -- if either -- I've got a couple of questions



          22        on budget-type issues.



          23             MS. CASH-CHAPMAN:  And then this -- I don't



          24        know where this is going to fall under.  We need



          25        our budget meetings done in September.  And, I
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           1        mean, clearly --



           2             MS. LIOTTA:  Well, I --



           3             MS. CASH-CHAPMAN:  -- it's very clear the two



           4        of us don't talk outside of meetings here because



           5        we're working it out in front of everybody.



           6             MS. LIOTTA:  Well, I think --



           7             MS. CASH-CHAPMAN:  I feel very lost in a lot



           8        of this, and this is the reason why I called this,



           9        because I feel like I'm in left field and we don't



          10        know what's going on.  And I know that we have



          11        deadlines coming up, we have grant deadlines coming



          12        up, we have a lot coming up, and we can't do



          13        anything --



          14             MS. LIOTTA:  Well --



          15             MS. CASH-CHAPMAN:  -- so we need the --



          16             MS. LIOTTA:  -- I think that's --



          17             MS. CASH-CHAPMAN:  -- budget meetings --



          18             MS. LIOTTA:  -- maybe something just to like



          19        let everybody -- I mean, we both know, but I --



          20        staff knows, everyone -- everyone at this table



          21        knows, but I think maybe the general public doesn't



          22        know.  We don't -- we've got two board members.



          23        It's not enough for a quorum.  We don't have a



          24        chair, so we --



          25             MS. CASH-CHAPMAN:  We can quite literally do
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           1        nothing.



           2             MS. LIOTTA:  -- as a board, we can literally



           3        do nothing.  We know -- we have to wait for the



           4        governor to make at least one appointment for there



           5        to be a quorum.



           6             And I think there's -- there's maybe been



           7        some -- I haven't directly been in contact with



           8        anyone at the governor's office.  I have no idea



           9        how long that's going to take.



          10             Staff did circulate a letter for -- I'm



          11        assuming you got a copy, too, for us to sign to the



          12        governor's office saying, please, pretty please,



          13        make an appointment because for the reasons you



          14        say, we -- we have things as a board we need to be



          15        doing.



          16             And it's super frustrating I'm sure for



          17        everybody that we are unable to function as a



          18        board, to do the things we're required by statute,



          19        by charter.  Oversight of the staff, we can't make



          20        any decisions.  And it's -- it's an issue.  And I



          21        wish I had an answer, but I don't, and I think



          22        maybe some that people might have come in here with



          23        questions like what's going to happen --



          24             MS. CASH-CHAPMAN:  I think we all came in with



          25        those questions.
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           1             MS. LIOTTA:  And at the end, we have the same



           2        questions.



           3             MR. WALKER:  So, point -- point of order.



           4             If we would like to discuss further on that,



           5        there would need to be a -- an addition to workshop



           6        agenda because governance would be considered a



           7        workshop item, you could talk governance, but it



           8        would need then to be opened up for public comment.



           9             MS. LIOTTA:  Okay.



          10             MR. WALKER:  But I would -- I -- we're varying



          11        closely to that line of getting into substantive



          12        conversations without it being an agenda item on



          13        the agenda.



          14             MS. LIOTTA:  Okay.  So I'd like to add



          15        governance, I think is probably top of mind for a



          16        lot of people.  Would you like to -- do you agree



          17        with that?



          18             MS. CASH-CHAPMAN:  I do.  Not -- we can't



          19        motion or vote on it, right?  We're just --



          20             MR. WALKER:  You can if --



          21             MS. LIOTTA:  Well, the two of us, I --



          22             MR. WALKER:  -- in a workshop --



          23             MS. CASH-CHAPMAN:  I'm not trying to break the



          24        law today, so...



          25             MR. WALKER:  Just -- just for information.  In

�

                                                                          27







           1        a workshop, right, if there's good cause -- since



           2        we're not taking official action on any airport



           3        business, okay, if there's good cause to add an



           4        item and as long as we open it to the public, okay,



           5        for additional comment or anything else, it can be



           6        added.  The -- the key is that we keep it to things



           7        that would fall under good cause at this point.



           8             The alternative is also you could hold a



           9        special meeting of the board where you can discuss



          10        these items as well.  However, there would no



          11        ability to take action on any of those items.



          12             MS. CASH-CHAPMAN:  Right.



          13             MR. PITTMAN:  Can I make a suggestion that



          14        will protect us all?  Because in that situation, so



          15        one board member says put it on the agenda and the



          16        other board member says not to, that could come off



          17        as a vote if they both agree.



          18             So there's a section on here for board member



          19        comments at the end.  So if they wanted to make --



          20        whatever they wanted to say, they could say it in



          21        board member comments and that way they don't have



          22        the burden of --



          23             MS. LIOTTA:  Mr. Pittman --



          24             MR. PITTMAN:  -- agreeing or disagreeing.



          25             MS. LIOTTA:  Mr. Pittman, I think we should
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           1        rely on our counsel.



           2             MR. PITTMAN:  That's -- I'm asking.



           3             MR. WALKER:  I would prefer, given the



           4        situation -- normally, I would say that's probably



           5        a -- an acceptable solution; however, given the



           6        numerous items from a governance perspective where



           7        we have come from and where we're going in a



           8        positive direction, I would feel -- I feel it would



           9        behoove the agency to, if there are items we know



          10        we want to discuss, specific items, either on this



          11        agenda asking for them to be added and citing the



          12        reason for the good cause to add them, or a



          13        separate meeting be convened with those specific



          14        items identified in advance.



          15             MS. CASH-CHAPMAN:  I think that we should



          16        amend today's agenda for good cause, seeing as we



          17        won't have a quorum for we don't know how long.  It



          18        would be helpful if Ms. Liotta and I could work out



          19        right now moving forward what the two of us will



          20        look like until we have a board.



          21             MR. ROBERTS:  Can I make a suggestion?



          22             MR. WALKER:  Yeah.  Mr. Roberts?



          23             MR. ROBERTS:  Perhaps that could meet the best



          24        of interest of everything, one of the purposes as



          25        is described up there is -- is to make a record.
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           1        And some of the purpose of this is to memorialize



           2        what the airport's doing.



           3             That way, if it were the case -- let's say



           4        there's a lowest common denominator of what both of



           5        the board members want to have on today's agenda,



           6        three items.  They could do those three items, we



           7        could end the board meet -- we could end the



           8        workshop, and if Mr. Pittman wants to continue and



           9        make the record for the public that wants to stay



          10        and get an update on all these things, 139 audits,



          11        all these things, if -- if Mr. Pittman could just



          12        stay and make the same presentation to whoever



          13        wants to stay for it.



          14             That way, at least there's a record made,



          15        which is one of the purposes -- which is one of the



          16        purposes I think we have and a need that we have



          17        for an update on the items that are on the agenda.



          18             MS. LIOTTA:  Well, I think there's a glaring



          19        problem with that.  Not that they're -- not that



          20        the board such as it is with just the two of us or



          21        the public don't deserve information; I think they



          22        do.



          23             I think the problem with us not getting this



          24        information or the public getting the information



          25        ahead of time is to being able to ask critical
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           1        questions.  And I think it creates a false sense of



           2        completeness that it's okay for staff to just put



           3        out the version they want with nobody having any



           4        advance notice of what's going to be said, be able



           5        to ask questions, may be -- that is just bad



           6        governance, and I don't want to have a bad example



           7        of something that it's -- coming off the history



           8        that we have had, I think if we -- erring on the



           9        side of caution and having the best controls we can



          10        is what we should be doing.



          11             MS. CASH-CHAPMAN:  So you would be more



          12        comfortable if we have Courtney and his team send



          13        all of us or send the two of us all of the



          14        presentations and doing this again.  How much time



          15        do you need do you think to digest and have your



          16        questions asked and answered before we convene?



          17             MS. LIOTTA:  Well, that's a little bit of an



          18        unknown because, one, we have to have at least ten



          19        days' notice --



          20             MS. CASH-CHAPMAN:  Because I'm sure we can



          21        get --



          22             MS. LIOTTA:  -- for a workshop.



          23             MS. CASH-CHAPMAN:  -- all of those



          24        presentations sent to us no later than this



          25        afternoon, as they were prepared to give --
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           1             MS. LIOTTA:  Well, the minimum --



           2             MS. CASH-CHAPMAN:  -- them today.



           3             MS. LIOTTA:  The minimum notice period to be



           4        able to do a workshop would be ideal, but that



           5        assumes that we get the information immediately,



           6        have time.  Maybe there's some follow-up questions



           7        like, hey, when I show up to this, here's some --



           8        some things I want to make sure that you're ready



           9        to talk to -- to talk -- to address, like, you



          10        know, as per the staff, not -- not you, sorry.



          11             But like for me to have the ability and for



          12        you to have the ability to say I've looked at this,



          13        I have these follow-up questions, be prepared to



          14        talk about them at the meeting, that's how it



          15        should work.  And assuming that that happens, I'd



          16        be prepared to have the meeting as soon as



          17        possible.  But if I'm not given information, I



          18        can't do my job.



          19             MS. CASH-CHAPMAN:  Okay.  I think we might be



          20        heading in toward the governance conversation, so



          21        I --



          22             MR. WALKER:  Yes.



          23             MS. CASH-CHAPMAN:  -- have a feeling that we



          24        have to open it up for public comment --



          25             MR. WALKER:  So --
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           1             MS. CASH-CHAPMAN:  -- to add this to our



           2        agenda.



           3             MR. WALKER:  -- is there consensus amongst the



           4        two members that there would like to be an -- an



           5        additional item added for governance?



           6             MS. CASH-CHAPMAN:  Yes.



           7             MS. LIOTTA:  Yes.



           8             MR. WALKER:  Okay.  And so --



           9             MS. LIOTTA:  I prefer it to be at the top.



          10             MR. WALKER:  Okay.  So, so we can get the



          11        agenda situated, we'll add governance as number



          12        one.  Is there consistency there?



          13             MS. CASH-CHAPMAN:  Yes.



          14             MS. LIOTTA:  Uh-huh.



          15             MR. ROBERTS:  Okay.  And that will require



          16        public comment.  Is there a second item that the



          17        board -- or, excuse me, the members are comfortable



          18        with?



          19             MS. LIOTTA:  I think the -- some of the topics



          20        I wanted to talk about were specifically



          21        information-related.



          22             MR. WALKER:  Okay.



          23             MS. LIOTTA:  I think that that falls under



          24        governance.  Like, I -- I have a bunch of



          25        information requests that have gone --
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           1             MR. WALKER:  Okay.



           2             MS. LIOTTA:  -- unanswered.



           3             MR. WALKER:  Yes.



           4             MS. CASH-CHAPMAN:  I mean, I also have



           5        questions that I don't expect answers for today,



           6        which is why I was saving them, so when we had our



           7        board comment, I would ask them and then they would



           8        hopefully have answers for us by the next workshop



           9        or meeting.



          10             MS. LIOTTA:  And I'm --



          11             MS. CASH-CHAPMAN:  So I'm comfortable waiting



          12        on that stuff until --



          13             MR. WALKER:  If there are --



          14             MS. CASH-CHAPMAN:  -- there's some timeline.



          15             MR. WALKER:  -- record request informations --



          16             MS. LIOTTA:  Yeah.



          17             MR. WALKER:  -- and I want to be clear, are we



          18        talking about third-party record requests or are we



          19        talking about board requests for documents?



          20             MS. LIOTTA:  Specifically I'm talking about



          21        board -- board requests for documents that I have



          22        made in my capacity as a board member going back to



          23        March that have not gotten answered.



          24             MR. WALKER:  Okay.  Those would go under a



          25        governance --
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           1             MS. LIOTTA:  Okay.



           2             MR. WALKER:  -- question.



           3             MS. LIOTTA:  And I'm not talking about getting



           4        into the substance of what --



           5             MR. WALKER:  Correct.



           6             MS. LIOTTA:  -- those --



           7             MR. WALKER:  You would not talk about the



           8        substance of those items --



           9             MS. LIOTTA:  Right.  Procedural.



          10             MR. WALKER:  -- Commissioner, but yes, we



          11        would -- you can talk about the process around



          12        delivery and what's going on.  That would be --



          13             MS. LIOTTA:  I'd -- I'd also like to talk



          14        about outside counsel coordination, because I think



          15        that might be an issue.



          16             MR. WALKER:  Is that --



          17             MS. CASH-CHAPMAN:  What do you mean?



          18             MS. LIOTTA:  It's a little unclear to me, and



          19        this is -- my understanding is all counsel works



          20        for the board, not staff.  So that would be



          21        aviation counsel, outside general counsel office.



          22        And I'd like to discuss if we're having a proper



          23        coordination of what that should look like.



          24             MS. CASH-CHAPMAN:  I mean, I feel like that



          25        falls under governance as well, so...
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           1             MR. WALKER:  We could -- that would -- I would



           2        think probably we could get under governance as



           3        well.



           4             MR. ROBERTS:  Sure.



           5             MR. WALKER:  I don't -- most of these items,



           6        Ms. Liotta, it sounds like are going to be



           7        governance-related.  And we can open that up and if



           8        there's a need to --



           9             MS. LIOTTA:  Okay.



          10             MR. WALKER:  -- add an item, we could probably



          11        do so.



          12             MS. LIOTTA:  All right.  Okay.  Well, maybe



          13        then instead of getting into subtopics, we'll do it



          14        the other way; we'll do governance as a top line



          15        topic, and if you're like, hey, that's looking like



          16        it needs to be something special and different, we



          17        can address it then.



          18             MR. WALKER:  And there was previously it



          19        sounded like agreement on the financial audit



          20        presentation and the forensic audit update.  Are



          21        those still --



          22             MS. LIOTTA:  Yes.  So I'm -- I'm good with



          23        both of those.  I -- I think we didn't want to hear



          24        the presentation on the forensics.  We don't have



          25        any documents on that ahead of time.  And the
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           1        Cherry Bekaert, potentially we could -- I don't



           2        know if Cherry Bekaert is -- wants to go first so



           3        we can let them go if they need to.



           4             MR. WALKER:  Okay.  And again, I apologize to



           5        the board members, but just to keep it moving



           6        along, are there -- is there -- and I'm going to



           7        run down through the list, if that's acceptable to



           8        the board members.



           9             MS. LIOTTA:  Uh-huh.



          10             MR. WALKER:  The FDOT audit update, would that



          11        be something you'd like to discuss or defer?



          12             MS. LIOTTA:  I -- I would like to defer



          13        everything else because I don't have -- I'm not



          14        prepared.



          15             MR. WALKER:  So I look to the other board



          16        member.  Is there an agreement to defer, in which



          17        case, Mr. Pittman, you know, to Mr. Roberts' point,



          18        there is nothing that prohibits an executive



          19        director under statute of holding a town hall to



          20        discuss items.  So if one board would like to stay,



          21        that is perfectly acceptable.  Since this was



          22        noticed, both board members can stay.  I will



          23        say --



          24             MS. LIOTTA:  Well, to be clear, though, if



          25        there's a town hall situation where information is
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           1        given cold to an audience, I don't think that



           2        should preclude staff having to give the same



           3        briefing memos and be prepared to answer board



           4        questions about it at a later meeting.



           5             MR. WALKER:  Yeah.  As -- as a member of the



           6        board, you are entitled obviously to information



           7        requests from folks -- and we can get into this in



           8        the governance if you'd like, but nothing would



           9        preclude a board member from requesting the



          10        materials, et cetera, and requesting that the items



          11        be put on the agenda for a later date.



          12             And if there is only one board member present



          13        at a continuing workshop and not at least two --



          14        and frankly with -- because this would be



          15        governance with the governor appointments, it would



          16        probably behoove the board members to ensure that



          17        there is another workshop when board members are



          18        appointed or actually a meeting to go through these



          19        items as well.



          20             MS. LIOTTA:  And that is --



          21             MR. WALKER:  That would be counsel's



          22        recommendation.



          23             MS. LIOTTA:  That -- that is part of why I



          24        think I'm being, so let's face it, strident about



          25        this.
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           1             What we do now is setting a precedent for what



           2        we think is appropriate for what the new board



           3        members are going to step into.  And I don't think



           4        it's appropriate to say, New board members, it's



           5        okay to just come into a meeting and not have any



           6        idea what's going to happen.  They should have some



           7        materials to look at.



           8             MS. CASH-CHAPMAN:  I agree with you, and we're



           9        not going to agree because the purpose of this is



          10        very different in my head from what you're seeing.



          11        So that's fine.  I'm not here to make anyone



          12        uncomfortable.  You have just as much authority as



          13        I do.  If you're uncomfortable, then we don't talk



          14        about it.



          15             MR. WALKER:  The only other one that there



          16        seemed to be consensus on today which would need to



          17        be added was, I guess, a brief update to the



          18        financials, income statement and balance sheet,



          19        which I think was circulated which is not on the



          20        agenda.  So that would need to be added.



          21             So for clarity, I now have one, two, three,



          22        four agenda items, which if there's consensus,



          23        we'll need to open up each one for public comment.



          24        The first would be -- did -- was there consensus to



          25        do the audit items first to allow --
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           1             MS. CASH-CHAPMAN:  I think we should.



           2             MS. LIOTTA:  Yeah.



           3             MR. WALKER:  Okay.



           4             MS. LIOTTA:  Cherry Bekaert first.



           5             MS. CASH-CHAPMAN:  But we don't need public



           6        comment on that, right?



           7             MR. WALKER:  Correct.  It was noticed and the



           8        presentation materials were posted, I believe the



           9        audit, correct.  So that would be first.  And then



          10        I would recommend a forensic audit update because



          11        it kind of ties --



          12             MS. LIOTTA:  Okay.



          13             MR. WALKER:  -- would be two.  And then I'll



          14        leave it to the board governance or income



          15        statement, whichever the board members would like



          16        to put third and fourth.



          17             MS. CASH-CHAPMAN:  Do you want to just stick



          18        with income, so we do all the financial stuff and



          19        then we keep work up all the governance stuff



          20        before we end?



          21             MS. LIOTTA:  That makes sense.



          22             MR. WALKER:  Okay.  So at this point, what we



          23        would do is we would proceed with the -- the agenda



          24        items 1, 2, throwing in 3 the income statement and



          25        the financials would need public comment as they
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           1        were not previously added to the agenda and then



           2        there could be a discussion on those.  And then the



           3        same thing with 4, there would be cover -- public



           4        comment on the governance section before there



           5        would be a substantive discussion.



           6             MS. MARTIN:  What about general public



           7        comment?



           8             MR. WALKER:  Because this is a workshop, there



           9        typically isn't a general public comment because



          10        all the information would have been posted.



          11             Let me rephrase.  There would have been public



          12        comment on the individual items.  But as those



          13        items are potentially being deferred, and if this



          14        goes to a town hall and not a workshop, that would



          15        be up to Mr. Pittman to decide.  Because we're no



          16        longer in a workshop setting, we would then be in a



          17        town hall setting, and that would be up to



          18        Mr. Pittman in his capacity as executive director



          19        as to whether or not to take public comment on



          20        those items.



          21             MS. LIOTTA:  And I think just to be clear, if



          22        we're going to go into a town hall type of



          23        situation, it probably makes more sense to just



          24        wrap up the workshop first.  Specifically, like if



          25        counsel wants to stay or go, I think that's up to
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           1        them.  Also, I don't think we need to be taking



           2        minutes with a court reporter for a town hall.



           3             MS. CASH-CHAPMAN:  I have a feeling that was



           4        the purpose of doing the town hall, was to have it



           5        on record.



           6             MR. ROBERTS:  So it can --



           7             MS. LIOTTA:  Well, I think -- I think a big



           8        part of having a meeting with notice and materials



           9        posted to the -- to the public, which is actually a



          10        statutory requirement, is so that there's actually



          11        meaningful transparency to the public and



          12        oversight.  And we don't have those materials, and



          13        again, I don't --



          14             MS. CASH-CHAPMAN:  So you'd prefer public



          15        record or --



          16             MS. LIOTTA:  If we're going to have something



          17        on the record, I want it to be something --



          18             MS. CASH-CHAPMAN:  During a workshop.



          19             MS. LIOTTA:  -- that the public has had a



          20        meaningful opportunity to have transparency into



          21        what the public agency is doing and be able to ask



          22        intelligent questions, which is not going to happen



          23        today.



          24             MS. CASH-CHAPMAN:  Okay.  So it sounds like



          25        you're more comfortable with not having the
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           1        court reporter here should we move toward a



           2        town hall and to save that for when we have our



           3        workshop addressing the same listed items, yes?



           4             MS. LIOTTA:  Right.  With properly prepared



           5        materials --



           6             MS. CASH-CHAPMAN:  Okay.



           7             MS. LIOTTA:  -- notice to the public and board



           8        members and do it the right way.



           9             MR. ROBERTS:  Question.  Just point of order.



          10             How would the people that can't be here today



          11        get that information if it's not --



          12             MS. LIOTTA:  It should be posted to the



          13        website when there's written materials, just like



          14        any other meeting.



          15             MR. PITTMAN:  May I ask a question of counsel?



          16             Since it's a town hall meeting -- well,



          17        actually, it's a state of the union meeting and the



          18        board has nothing to do with this, this is my



          19        meeting, and if I want a court reporter there for



          20        my meeting to address the public and let them know



          21        the state of the airport, and if I would like to --



          22        it's for the people that's not here and if I would



          23        like to share it for the people that got -- that



          24        missed it so I want it recorded, that is a total



          25        separate situation.
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           1             So, for example, if I go on behalf of the



           2        airport and talk to the county commissioners, they



           3        record what I say.  So what would be the difference



           4        in this scenario, just so I could capture -- so to



           5        capture this information for others to disseminate?



           6             Nothing that I'm saying at the -- at the state



           7        of the union is something that the public shouldn't



           8        be made aware.  We're a public-facing airport.  And



           9        so I think that would be my prerogative in that



          10        instance.



          11             MR. WALKER:  So if I -- if I may.  The answer



          12        to your question, Mr. Pittman, would be there is



          13        nothing that would prohibit you from doing so



          14        unless the board directed you otherwise, and the



          15        board does not have quorum --



          16             MS. LIOTTA:  Correct.



          17             MR. WALKER:  -- to make those decisions.  So



          18        in this situation, you have the ability to make



          19        that decision.  How -- you have the decision [sic]



          20        to make that decision obviously with input and



          21        comment from your board members.



          22             MR. PITTMAN:  Thank you.



          23             MR. WALKER:  But absent a quorum, that would



          24        fall within the scope of your decision-making.



          25             MR. PITTMAN:  Thank you.
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           1             MS. LIOTTA:  Okay.  I think it would be a



           2        waste of money and would -- I -- I'm worried about



           3        the false sense of perception that this is somehow



           4        being done the right way, and I don't think it is.



           5             And so, I want to avoid spending money having



           6        the court reporter take down something when the



           7        public doesn't even know what's going to be said or



           8        be able to adequately respond, let alone the board



           9        members.



          10             So it's more of a philosophical objection, but



          11        I understand that as executive director, you can



          12        spend the airport's money that way if you see fit



          13        right now.



          14             MR. PITTMAN:  Thank you.



          15                 FINANCIAL AUDIT PRESENTATION



          16             MR. WALKER:  So if I may.  I think we're at



          17        agenda item 1, which is the financial audit



          18        presentation.  Would the board like to open this up



          19        for public comment?



          20             I -- given the back and forth on a lot of



          21        things here, I think it would be wise to at least



          22        give the opportunity for public comment on these



          23        items as we go through with them.  There may be



          24        none, there may be some, but I would caution the



          25        board, given the back and forth here this morning,
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           1        to not open up these items for public comment.



           2             MS. CASH-CHAPMAN:  I think we should.  I mean,



           3        again, the purpose of me calling this workshop was



           4        specifically for this, for information and for any



           5        discussion that needs to take place.  So my --



           6             MS. LIOTTA:  Do we -- do we have a



           7        representative from Cherry Bekaert here?



           8             MS. CASH-CHAPMAN:  Uh-huh.



           9             MR. WALKER:  Yes.



          10             MS. LIOTTA:  Okay.  I have a list of



          11        questions.



          12             MR. WALKER:  So point of order.



          13             MS. LIOTTA:  Sorry.



          14             MR. WALKER:  I apologize.



          15             If you were to open it for public comment, you



          16        would usually do that prior to board questions,



          17        presentations, et cetera.  You know, the



          18        presentation materials were prepared and I believe



          19        posted in advance for this item.



          20             MS. LIOTTA:  Uh-huh.



          21             MR. WALKER:  So it would be more routine if



          22        the board would open it up for public comment



          23        first.



          24             MR. ROBERTS:  Does the presentation come



          25        first?

�

                                                                          46







           1             MS. LIOTTA:  Prior to the presentation?



           2             MR. ROBERTS:  Yeah.



           3             MR. WALKER:  I apologize.  I'm sorry.  Yeah,



           4        the presentation would come first, public comment,



           5        board questions.



           6             MR. ROBERTS:  I see.



           7             MS. LIOTTA:  I see.



           8             MR. WALKER:  My apologies.



           9             MR. ROBERTS:  Yeah.



          10             MS. LIOTTA:  I mean, the -- this slide deck



          11        was posted to the website or not?



          12             MR. PITTMAN:  Yes, it was.



          13             MS. LIOTTA:  Okay.  That's what I thought.



          14             I mean, I think actually, I -- I guess I



          15        disagree with you.  I think public probably has



          16        some -- some comments that they'd like to make on



          17        all of these topics and they might as well be



          18        consistent, so I would like to go ahead and speak



          19        with our auditors and then have public comment.



          20             MR. WALKER:  There would be nothing



          21        prohibiting the board members if there's consensus



          22        to do a general public comment on these items,



          23        these two items, and then if you want to hear the



          24        presentation, that would be fine.  However, again,



          25        I caution on items what will be 3 and 4, income
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           1        statement and governance, there must be individual



           2        public comment.



           3             MS. LIOTTA:  Okay.  Well, maybe we can do a



           4        general public comment after we get through the



           5        first two because they're related and we don't know



           6        what the financial one -- the forensic one's going



           7        to be.



           8             MS. CASH-CHAPMAN:  Sure.



           9             MS. LIOTTA:  And that might -- because who



          10        knows?  Maybe something in the audit -- in the



          11        second one will answer people's questions on the



          12        first one.



          13             MS. CASH-CHAPMAN:  That's fine.



          14             MS. LIOTTA:  All right.  So I guess we're



          15        ready for you.



          16             MR. ZEICHNER:  So is your preference I run



          17        through these slides?



          18             So let me back up.  These are -- again, I'm



          19        Jeff Zeichner with Cherry Bekaert.



          20             MR. ROBERTS:  Sir, you can sit here if you



          21        like.



          22             MR. ZEICHNER:  Oh, sure.



          23             These are required communications under



          24        professional standards to those who are charged



          25        with governance, which is the two remaining board
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           1        members.  I don't need to run through it, per se.



           2        I can go very quickly.  I'm very aware of people's



           3        interest level on these slides.



           4             MS. LIOTTA:  Well, I think they've been



           5        provided to everybody, so I'd just dive right into



           6        the questions.



           7             MR. ZEICHNER:  Okay.  Great.



           8             And just before we start, I will say I'll take



           9        responsibility for this getting to you late.  I did



          10        draft it.  Sometimes I try and draft things myself,



          11        just thinking that it will be faster when doing it,



          12        and I should know better.  I can't type and I can't



          13        spell, and Linda caught a little typo on Slide 13



          14        and it took me a few days to get it back to her, so



          15        I'll take responsibility for being late on that.



          16             MS. LIOTTA:  Okay.  So it wasn't finalized



          17        August 21st?



          18             MR. ZEICHNER:  The audit, the date of the



          19        audit report is August 21st.  The date I signed the



          20        audit opinion was August 21st.  So that was the



          21        date we used for the presentation.



          22             MS. LIOTTA:  Okay.  So -- all right.



          23             MS. CASH-CHAPMAN:  But the edit was made after



          24        that.



          25             MR. ZEICHNER:  Yeah, the edit -- well, again,
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           1        Linda's sharp eyes, it was something silly.  I



           2        think I tried to write "of" and I wrote like "um"



           3        or something like that.  She caught it and I was



           4        out of town, so that's why it took a few days to



           5        get it back to her.



           6             MS. LIOTTA:  So everything was pretty much



           7        finalized August 21st.



           8             MR. ZEICHNER:  That was the date we signed



           9        your audit opinion which is, you know, the date



          10        that we're caught up to subsequent events, the date



          11        we take responsibility for the financial statements



          12        through --



          13             MS. LIOTTA:  Okay.



          14             MR. ZEICHNER:  -- the date that management



          15        gives us their representations that we rely on to



          16        sign off saying they haven't withheld anything from



          17        us or misled us in any way.



          18             MS. LIOTTA:  Okay.  All right.  I find it a



          19        little concerning that the -- the whole audit



          20        report has not been presented to the board.  All



          21        that we have seen is this slide deck.



          22             MR. ZEICHNER:  Well, the financial statements



          23        are available.  I didn't bring a hard copy with me.



          24        It's on my computer.  Yeah, but they should be



          25        available and they're probably already -- they
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           1        probably have been submitted to the Auditor



           2        General, you know, to stop the clock running on



           3        that as well as the Department of Financial



           4        Services.  So it's been filed.



           5             MS. LIOTTA:  Okay.  I would like a copy.



           6             All right.  So -- all right.  So I guess I've



           7        got -- so it says you issued a clean opinion.  Did



           8        you consider whether an emphasis of matter



           9        disclosure was needed for liquidity, governance,



          10        environment, subsequent events?



          11             MR. ZEICHNER:  We -- we did not become aware



          12        of any material subsequent events.  Governance



          13        would probably be outside the scope of our audit.



          14        You know, we don't make judgments on that; we give



          15        an opinion on your financial statements.



          16             Subsequent events, sure.  But in terms of the



          17        financial statement opinion, and I'll try to be



          18        brief, there's a lot that goes into a governmental



          19        audit.



          20             So, on the financial statements, we gave an



          21        unmodified opinion, which means that it's the



          22        highest level of assurance a CPA can give on a set



          23        of financial statements.  It means that, you know,



          24        your shareholders, your grantors, potentially your



          25        lenders, can rely on the financial statements to
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           1        accurately reflect the airport's financial position



           2        and the results of its operation as of 9/30/24.



           3             MS. LIOTTA:  Okay.  So there was a statement



           4        on one of these slides.



           5             MR. ZEICHNER:  I apologize, too.  I'm fighting



           6        a little bit of a chest infection.



           7             MS. LIOTTA:  There's something going around.



           8             MR. ZEICHNER:  Yeah.



           9             MS. LIOTTA:  So Slide 6, it says that in



          10        planning and preparing the audit, you considered



          11        internal -- internal control of financial



          12        reporting, okay, et cetera, et cetera, but not for



          13        the purpose of expressing an opinion on the



          14        effectiveness of the Authority's internal control.



          15        So accordingly do not express an opinion on the



          16        effectiveness of the Authority's internal control.



          17        So that seems to say to me that, you know, you



          18        looked at -- the documents say what they say --



          19             MR. ZEICHNER:  Uh-huh.



          20             MS. LIOTTA:  -- but how they got created and



          21        if things were done -- if there's weaknesses in



          22        internal controls, that the audit's not going to --



          23             MR. ZEICHNER:  So this is the second --



          24             MS. LIOTTA:  -- address that.



          25             MR. ZEICHNER:  This is the second audit
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           1        opinion we give, and this is -- this goes beyond



           2        the financial statement opinion.  It's under



           3        Governmental Auditing Standards.



           4             And we do two things under Governmental



           5        Auditing Standards.  It's not like an SEC



           6        engagement where you have to give an opinion on



           7        internal control.  But the Government Auditing



           8        Standards say that you have to obtain an



           9        understanding of internal control sufficient enough



          10        to plan your audit procedures.  And we do -- we



          11        practically do walk-throughs at the very minimum.



          12        Like, we look through your cash receipts cycle,



          13        your disbursement cycle.  One of my auditors



          14        actually looks to make sure you're following your



          15        process inside the audit.



          16             If during that process we become aware of a



          17        control deficiency that rises to either the level



          18        of a material weakness, which means that a material



          19        error could occur or would not be prevented and --



          20        or detected and corrected, we would have to report



          21        that, or a significant deficiency with something



          22        less than the scope of a material weakness but it's



          23        defined as significant enough to warrant the



          24        attention of those charged with governance.



          25             So, in obtaining an understanding of your
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           1        internal controls, you know, there were some



           2        errors.  There were things we wrote up as control



           3        deficiencies, but nothing that we felt rose to the



           4        level mostly for quantitative reasons of a



           5        significant deficiency.  So we did not write any



           6        internal control opinions for financial



           7        reporting -- any internal control findings for



           8        financial reporting.



           9             MS. LIOTTA:  Okay.  I -- I'm trying to square



          10        that circle because it's like there's a -- the



          11        sent -- the last sentence of the next paragraph



          12        says, Because of inherent limitations in internal



          13        control, including the possibility of management



          14        overrides, misstatements due to error or fraud may



          15        occur and not be detected by such controls.



          16             MR. ZEICHNER:  Yeah.  And that's the -- that's



          17        what audit risk is:  The risk that a misstatement



          18        of the financials could occur and not be detected



          19        by the audit team.



          20             So we disclose that.  We don't look at every



          21        transaction throughout the year, and most -- most



          22        of our testing is based on sampling, and there's



          23        sampling risk.  Our procedures are designed for I



          24        think it's 95 percent reliability, which is



          25        effectively what most --
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           1             MS. LIOTTA:  Okay.



           2             MR. ZEICHNER:  -- industry professionals do.



           3        That leaves a 5 percent chance that if a material



           4        error exists, we might not detect it.  Even if we



           5        follow professional standards to a "T", there's



           6        still a 5 percent chance because we can't give



           7        absolute assurance.



           8             MS. LIOTTA:  Okay.  So, I guess one of the



           9        concerns I have is, this year we have a lot of



          10        things going over budget.



          11             MR. ZEICHNER:  Yes.



          12             MS. LIOTTA:  My understanding of budget was



          13        that that's not really a, what's the word,



          14        discretionary item.  So I've been wondering about



          15        like --



          16             MR. ZEICHNER:  It's a little --



          17             MS. LIOTTA:  -- the control issue's a little



          18        bit top of mind for me.



          19             MR. ZEICHNER:  Yeah.  So it's a little quirky



          20        the way you report as an enterprise fund.  You



          21        don't present a budget to actual schedule on your



          22        financial statements.  It's not required.



          23             There's no reason you couldn't.  If it was a



          24        decision you wanted to make in the future, you



          25        could present a budget to actual schedule of
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           1        supplemental information.  But because you operate



           2        as an enterprise fund, there's no budget to actual



           3        display.  And -- and again, we're not comparing



           4        your expenses to budgeted expenses.  That's really



           5        not part of our audit procedure.



           6             The quirk is, if we were across the street at



           7        the county and they were presenting governmental



           8        funds or general funds, special revenue funds, they



           9        do present budget to actual displays, and if they



          10        did -- if expenditures did exceed the budget, that



          11        would be a -- a disclosure would require them



          12        make -- to call people's -- the reader's attention



          13        to that.  But, again, because you're reported as an



          14        enterprise fund, that's not a part of your



          15        financial reporting package.  It is a little



          16        quirky, I'll give you that.



          17             MS. LIOTTA:  Okay.  Let's -- so, I'm not an



          18        expert in audits, obviously.  Did you -- I



          19        understand that there are some parts in the audit



          20        package that are typical.  One of them's like a



          21        letter to management.  The other's like a



          22        communication with those charged to governance, in



          23        this case, we the board.



          24             MR. ZEICHNER:  Yeah.



          25             MS. LIOTTA:  Were there any such -- besides
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           1        this, were there any such letters --



           2             MR. ZEICHNER:  Yeah.  Well --



           3             MS. LIOTTA:  -- drafted?



           4             MR. ZEICHNER:  -- they're all included in the



           5        financial reporting package.  So within there,



           6        you'll get the -- the financial statement opinion,



           7        the yellow book opinion.  There'll be an opinion on



           8        the federal and state single audit.



           9             There's also an examination that's required by



          10        the state's Auditor General under compliance with



          11        the investment standards, 218.415, I believe,



          12        Florida Statutes.



          13             And then of course there's a management



          14        letter.  That's really addressed to the



          15        Auditor General, but they call it a management



          16        letter.  But that would be all be included in the



          17        financial reporting package.



          18             MS. LIOTTA:  Okay.  So staff has that?



          19             MR. ZEICHNER:  Yes.



          20             MS. LIOTTA:  Okay.



          21             MR. ZEICHNER:  It's been delivered.



          22             MS. LIOTTA:  Okay.  I -- okay.  I'm going to



          23        be getting the copy of it.  So sorry I'm maybe



          24        asking --



          25             MR. ZEICHNER:  No, please.  The reason --

�

                                                                          57







           1             MS. LIOTTA:  -- questions that I should



           2        already know the answer to.



           3             MR. ZEICHNER:  The reason I'm here is to



           4        answer questions.



           5             MS. LIOTTA:  Okay.  So the summary reported a



           6        number of around 60-some thousand dollars in



           7        expenses that were miscategorized or undercounted.



           8        Can you tell me what that was?



           9             MR. ZEICHNER:  The corrected misstatements



          10        there?  So this was -- those were the corrected



          11        misstatements.  Those were audit adjustments that



          12        we had to make.



          13             And every time we make an audit adjustment,



          14        you know, this is something management gives us --



          15        management's responsible for the financial



          16        information.  We audit it.  So if we come across a



          17        misstatement or, you know, something we have to



          18        propose a journal entry to correct it --



          19             MS. LIOTTA:  Okay.



          20             MR. ZEICHNER:  -- that's an indication of



          21        control deficiency that you were asking.



          22             So, for each of these, we had to evaluate if



          23        they rose to the level of a significant deficiency.



          24        The 2.1 million sounds like a big number, but it's



          25        just a classification difference.  It actually gets
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           1        reported on the same line in the financial



           2        statements.  It's just one category is depreciable



           3        and one's not.



           4             MS. LIOTTA:  Right.



           5             MR. ZEICHNER:  The financial impact was



           6        de minimis.  But we did propose that entry.



           7             We've talked a lot about the second one.  It



           8        was a small adjustment.  And, you know, we did make



           9        the adjustment because it's higher than what we'd



          10        call -- it's above our de minimis threshold, but it



          11        really didn't get to a point quantitatively that we



          12        thought it rose to the level of a significant



          13        deficiency.  And we've actually had some talks



          14        about -- you know, you have a new finance



          15        department.  This finance team wasn't even here at



          16        this balance sheet date.



          17             I think that, you know, leases is your primary



          18        operation.  You have a new finance department.  I



          19        have actually provided them with couple of links to



          20        webinars on lease accounting.  We've talked about



          21        getting them some more help before '25 rolls around



          22        because it's -- it's a really quirky area.



          23             It -- it's a new standard.  It's only



          24        three-ish years now, maybe four now.  It's quirky.



          25        And once you understand it, it's not hard, but --
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           1        but we have talked about kind of getting your team



           2        up to speed because it -- it's your primary



           3        activity.



           4             MS. LIOTTA:  Okay.  And what about the



           5        uncorrected, the statements that's on the next



           6        slide from -- why are those -- can you talk to --



           7             MR. ZEICHNER:  Yeah.  So those are --



           8             MS. LIOTTA:  -- why those are uncorrected?



           9             MR. ZEICHNER:  Yeah.  Those, again, were



          10        things that we did not consider material.  We did



          11        detect the first one was cutoff issues, getting



          12        accounts payable and recorded at year-end.  And



          13        again, the person -- well, was there even a person



          14        here year-end last year?



          15             MR. PITTMAN:  No.



          16             MR. ZEICHNER:  I'm not sure there was.



          17             MS. LIOTTA:  A long --



          18             MR. ZEICHNER:  They missed a couple of



          19        payables.  Again, not a large amount of money.



          20             MS. LIOTTA:  Uh-huh.



          21             MR. ZEICHNER:  But if it's not material, if



          22        not what we consider material, we can put it on



          23        what's called a past adjustment schedule where we



          24        just all agree -- and they sign off, management



          25        signs off on it, we agree that it's a misstatement,

�

                                                                          60







           1        we agree it's not a material impact on the



           2        financial statements, and just -- we just agree to



           3        put it on a past adjustment schedule and move on.



           4             It's -- you know, our opinion says that the



           5        financial statements are fairly stated in all



           6        material respects.  So these are items that we



           7        could not consider material to have a significant



           8        impact on your -- on your balance sheet or your



           9        income statement.



          10             And your balance sheet has over a hundred



          11        million dollars of assets on it, so these are --



          12        they're not de minimis, but they're not to the



          13        level that we said you've got to -- you know, we're



          14        putting our foot down, you have to make these



          15        adjustments.  They were --



          16             MS. LIOTTA:  Okay.



          17             MR. ZEICHNER:  -- relatively small and they'll



          18        reverse in '25.



          19             MS. LIOTTA:  I appreciate the education.



          20             So, did you test grant revenues and



          21        receivables as of Sep- -- the end of --



          22             MR. ZEICHNER:  Oh, yes.



          23             MS. LIOTTA:  -- the year?



          24             MR. ZEICHNER:  We do a lot over the grants



          25        because there's not only financial reporting
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           1        requirements, there's compliance requirements, and



           2        I think that's on a subsequent slide.



           3             So we test two grant -- well, substantively we



           4        test them.  So if you report $2 million in grant



           5        revenue, we substantively test and we vouch it to



           6        cash receipts.  We look at it against the contract



           7        to make sure that you are entitled to recognize the



           8        revenue.  And that's just the financial statements.



           9             But because these are federal and state



          10        grants, we have to look at the compliance.  And not



          11        just compliance, but internal control over



          12        compliance.  And more so than under Governmental



          13        Auditing Standards, we are required to test



          14        internal controls over your grant compliance.



          15             MS. LIOTTA:  Okay.



          16             MR. ZEICHNER:  We did have two matters under



          17        reported as significant -- well, one reported as



          18        immaterial noncompliance --



          19             MS. LIOTTA:  Uh-huh.



          20             MR. ZEICHNER:  -- but the feds require that



          21        you do it.  That had to do with the AIP program, a



          22        federal FAA grant.  There's a requirement that you



          23        track equipment purchase grant monies as federal



          24        property.  And the feds' concern is that I give you



          25        a $2 million grant, you buy a bunch of fancy
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           1        airport trucks and stuff like that and then you



           2        sell them for the money.  So the compliance



           3        requirement is that you track equipment as -- in



           4        your capital asset records as federal equipment.



           5             It was a little interesting because typically,



           6        excuse me, you don't get many grants for equipment.



           7        All of your grants are usually capital; building



           8        aprons, building hangars, taxiways, runways.



           9             So, this grant was a little unusual,



          10        especially for the team that was here last year.



          11        And the equipment that was purchased was for the



          12        air traffic control tower.  And I just assume they



          13        don't -- didn't know the requirement.  So this is



          14        about $190,000 of equipment that went into the



          15        tower.  It wasn't identified as federal equipment.



          16        So we called that immaterial noncompliance and a



          17        significant deficiency in internal control over



          18        compliance.



          19             We talked to the new team about it.  They're



          20        aware of it.  I think they've already -- a policy



          21        to -- to do it.  It's something I wouldn't worry



          22        about going forward.  I think it was just -- it was



          23        an unusual grant and that team just didn't



          24        understand it, they didn't know the requirements.



          25             MS. LIOTTA:  Okay.
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           1             MR. ZEICHNER:  Then the second had to do with



           2        something very trivial.  So again, not only do we



           3        test internal control over grants -- or not only do



           4        we test compliance, we have to test internal



           5        control.  So it's not enough to be in compliance;



           6        you have to have internal controls in place to



           7        assure that we stay in compliance.



           8             And this was just over the reporting



           9        requirement of the state grant, the aviation



          10        development program FDOT.  And, you know, you have



          11        certain reporting requirements that you have to



          12        file reports with them quarterly or monthly, I



          13        forgot which one this was.  And we didn't find



          14        anything wrong with the reports.  There were --



          15        there were no errors.  But there was no evidence



          16        that there was an internal control over it.  There



          17        was no evidence.



          18             And I think somebody probably was reviewing



          19        it, but one of the elements of internal control is



          20        monitoring.  And if you don't document the -- that



          21        a review took place, you can't monitor it.  So we



          22        wrote a significant deficiency in internal control



          23        over reporting simply because there was no way to



          24        monitor it.



          25             And again, management's been very willing to
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           1        work with us in that.  They understand it.  I think



           2        they already have -- as I understand it, and they



           3        wrote a response to those findings which are in the



           4        audit report, you know, I think they've already



           5        written operating policies to address that issue to



           6        make sure that the -- there's a documentation of



           7        the review.



           8             MS. LIOTTA:  Okay.  So, did you have any



           9        subsequent event procedures performed?



          10             MR. ZEICHNER:  Yes.  Yes, we did.  And I think



          11        we were back and forth on one.  It's slipping my



          12        mind.  I don't think we ended up writing it as



          13        it -- I made the final call.  It didn't seem



          14        material to the user.



          15             This would be something -- and again, we're



          16        already eight years past -- or in fact already



          17        almost 11 months past the year-end.  So it was



          18        something that happened very far, but a subsequent



          19        event and something that happened either after the



          20        balance sheet date or before the balance sheet date



          21        we didn't become aware of, and that impacts the



          22        user's opinion.  And I don't think we came across



          23        anything that we thought would have impacted the



          24        user's opinion.



          25             Typically, these are things like new debt.  If
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           1        you issue debt between the balance sheet date and



           2        the issuance date, you probably disclose that.  Any



           3        material noncompliance, new litigation, something



           4        you might disclose, usually it's -- usually it's



           5        some type of potential liability that you -- or



           6        real liability that you would disclose.



           7             MS. LIOTTA:  Okay.  Thank you for walking all



           8        through -- through all of that with me.  It was



           9        very helpful.  That's all -- that's all the



          10        questions that I had.



          11             MR. ZEICHNER:  Okay.  You know, I guess I -- I



          12        usually run through these slides very quickly



          13        because I'm pain -- I've been doing this a long



          14        time and I'm seeing the lights go out in people's



          15        eyes too many times.



          16             But I think if I were in your shoes, and I --



          17        I like color boards and hearing presentations, what



          18        I care about hearing is, you know, are we getting



          19        caught up?



          20             You know, 2023 was a very difficult year with



          21        a lot of turnover.  Took a lot longer than it



          22        should have.  We were hoping this year was going to



          23        go smoother and we had a plan and then, you know,



          24        you had a catastrophic event right around the --



          25        the year-end.
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           1             But I -- my team really thought you guys



           2        pulled it together.  They -- you know, you had



           3        to -- you had a new controller.  You had to get her



           4        up to speed.  She had to learn the airport.  She



           5        had to learn the governmental accounting.  And we



           6        pulled it together, and I think we have a pretty



           7        good plan to get you back on track.



           8             You know, typically the airport's always filed



           9        around February-ish, you know, each year.  And you



          10        should.  It's a small entity, it's an easy entity.



          11        And if you could just stop -- you guys have been



          12        through so much, but if you just find a little



          13        stability, I think we do have a plan to start



          14        getting you closer and closer to year-end again.



          15             MS. CASH-CHAPMAN:  Sorry.  I'm frantically



          16        writing.



          17             MR. ZEICHNER:  Well, no, and I'm -- like I



          18        said, if you have any other questions.  But the



          19        point of this, too, is, and I should emphasize, our



          20        audit opinions are addressed to the board.  Our



          21        responsibility is to communicate with those charged



          22        with governance.



          23             Oftentimes, people don't understand that.  The



          24        board members don't understand.  Because we work



          25        very closely with management --
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           1             MS. LIOTTA:  Uh-huh.



           2             MR. ZEICHNER:  -- and I would like to make



           3        management happy if I can.  But if I can't, my



           4        responsibility's to you.



           5             So if you do have more questions at any time,



           6        you know, I'm pretty easy to reach.  You know,



           7        Linda can give you my contact information.  If you



           8        have concerns/questions at any point in the year,



           9        I'm happy to help.



          10             MS. LIOTTA:  Okay.  Well, I definitely



          11        appreciate that.



          12             MS. CASH-CHAPMAN:  So, our -- our goal is to



          13        file by the year-end?  Is that what you're telling



          14        us?  Not the February where we have been?  Is



          15        that --



          16             MR. ZEICHNER:  No.



          17             MS. CASH-CHAPMAN:  -- what would be ideal?



          18             MR. ZEICHNER:  So we -- so typically,



          19        historically -- and I can go back some time --



          20        well, when I first got into government, the



          21        glamorous world of government auditing, I was a



          22        senior auditor on this 25 years ago.



          23             And this airport, you know, it's pretty



          24        simple.  And usually, you know, the one thing that



          25        makes it hard to file is the -- you're waiting on
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           1        the FRS information and they don't publish until



           2        mid-January.



           3             But I think prior to kind of all the turnover



           4        that you've experienced, the FR -- the audit would



           5        get done in like November/December, we'd draft



           6        financials, wait for the FRS to publish their



           7        pension data, and then we'd probably be signing off



           8        or presenting in a February board meeting.



           9             So I think the goal is to get back to that



          10        more of a normal cycle.  Probably won't happen for



          11        '25 because I think your finance team is exhausted



          12        right now.  But the actual due date with the state



          13        and the feds is nine months outside of the



          14        year-end.  So the dead -- the deadline is



          15        June 30th.



          16             So I think the goal is to not just leave them



          17        alone for the next five months.  We'll probably



          18        target to start in April and this should -- this



          19        audit should really take no longer a month -- three



          20        weeks, probably.



          21             But we're -- the plan was and the discussion



          22        we've had is to -- to sit down with the current



          23        finance team and just go through a list:  These are



          24        the things you need to do to close your books.



          25        These are the things you'll need to provide to us
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           1        on April 1st if you want to have an effective



           2        audit.  And we'll give them time to work on it, you



           3        know, while they're still doing the airport



           4        operations and keeping the place running, to have



           5        time to assemble all that -- that data.



           6             So hopefully when my team comes out in April,



           7        it will be real quick, it will be over, you'll file



           8        long before the June 30th deadline, and then we can



           9        work on getting '26 back on track to be more of a,



          10        you know, timely filing.



          11             MS. LIOTTA:  So, for this cycle, did you --



          12        were you able to timely get all the documents you



          13        did request?



          14             MR. ZEICHNER:  Yeah.  I mean, it wasn't -- it



          15        took a long time, and not because I think anybody



          16        was withholding anything from us; it was just a



          17        brand new team.  And let's face it, I -- they



          18        weren't -- the transactions that occurred during



          19        '24, nobody here had familiarity with.



          20             So, sometimes you have questions and they have



          21        to play detective and reassemble what happened.



          22        It's a task I really would not have envied them.



          23        But we got everything we asked for.  I wouldn't



          24        have signed the opinion if -- had we not.  It -- it



          25        was a heavy lift, but -- but, you know, staff was
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           1        diligent.  They worked well with my team and, you



           2        know, we don't have anything to report.



           3             You know, it's actually -- part of that slide



           4        deck, there is required -- part of the required



           5        communications are significant difficulties



           6        encountered during the audit.  And -- and really



           7        nothing -- I mean, you think about it.  It wasn't



           8        an easy audit.  It wasn't issued till August, late



           9        August.



          10             But when it says significant difficulties, it



          11        means we're arguing with your -- in my



          12        understanding, we're arguing with your team,



          13        they're pushing back, they're not get giving us



          14        what we need.  If that were the case, that is



          15        something that the AIC believes we should be



          16        sharing with you as a qualitative aspect of the



          17        audit, but we did not experience anything like



          18        that.



          19             MS. LIOTTA:  Okay.



          20             MS. CASH-CHAPMAN:  Okay.  Thank you.



          21             MR. ZEICHNER:  Did you want me to -- I don't



          22        know much about that forensic audit, but did you



          23        want me to just hang around just -- as you were



          24        going over it?



          25             MS. CASH-CHAPMAN:  That's your decision.
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           1             MS. LIOTTA:  That -- yeah, I --



           2             MS. MARTIN:  What about public comment?



           3             MS. LIOTTA:  -- think, if you -- if you



           4        wouldn't mind.



           5             MS. CASH-CHAPMAN:  I don't want to force you.



           6             MR. ZEICHNER:  Okay.



           7             MR. PITTMAN:  Jeff, can I ask you a question?



           8             MR. ZEICHNER:  Sure.



           9             MR. PITTMAN:  So one of the things when you



          10        were saying the new team and you were talking about



          11        getting information, can you explain to the board



          12        during the course of that year how -- how long we



          13        were, any of us, were a part of it?  I think it was



          14        eight months that were -- that nobody from --



          15        that's currently sitting in this room.



          16             MR. ZEICHNER:  Yeah.



          17             MR. PITTMAN:  -- had anything to do with it.



          18             MR. ZEICHNER:  Yeah.  And I don't know when



          19        Mr. Topp resigned exactly.  I think it was over the



          20        summer.  But, you know, at that time, the then



          21        interim executive director had hired an outsourced



          22        accounting firm to do like outsourced CFO work, and



          23        they had hired a new controller, and by



          24        September 30th, I don't even know how you guys were



          25        writing checks because I don't know who was here to
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           1        do it and the team was gone.



           2             I believe we were introduced to your current



           3        controller probably November-ish.  I think we might



           4        have had a little meeting November/December-ish.



           5        But effectively it was a brand new team.  I mean,



           6        it was -- it was you have three people in finance



           7        or three people --



           8             MR. PITTMAN:  Two.



           9             MR. ZEICHNER:  -- two people in finance and



          10        then you guys leaning in finance, too.



          11             You know, I think there was a lot of detective



          12        work they had to do kind of pulling this stuff



          13        together.  Just, you know, it's -- if you weren't



          14        there when the transaction happened, you don't



          15        necessarily understand the rationale for it.  So it



          16        was -- it was a bit of a puzzle they had to put



          17        together.



          18             MR. PITTMAN:  Thank you.



          19             MS. LIOTTA:  Yeah, we're painfully aware of



          20        Shandon.



          21             MR. PITTMAN:  I agree.



          22             MR. ZEICHNER:  Is that it?



          23             MS. LIOTTA:  I think if you wouldn't mind



          24        hanging out --



          25             MR. ZEICHNER:  Sure.
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           1             MS. LIOTTA:  -- for the forensic part, and



           2        then we'll have -- maybe do a comment of the



           3        bundled financials.



           4             MR. ZEICHNER:  Okay.  But, you know, one



           5        thing, and I don't think there are really any



           6        consequences for this, but I believe the board is



           7        supposed to vote to accept the audit report.  I



           8        know you can't do that now.  It might be something



           9        you put on an agenda when you do have a board.



          10             MS. LIOTTA:  We're going to have a long agenda



          11        when we've got a quorum.



          12             MR. ZEICHNER:  I'll just sit back there if you



          13        need me again.



          14             MS. LIOTTA:  Thank you so much.



          15                    FORENSIC AUDIT UPDATE



          16             MR. WALKER:  So, just a brief update on the



          17        forensic audit.  We did, as counsel, receive some



          18        information sitting with Mr. Pittman which



          19        indicated that there may or may not have been



          20        inappropriate use of airport funds and/or credit



          21        card charges or gift cards, things of that nature.



          22             At this point, there's sufficient information



          23        that counsel believes that it would be prudent that



          24        Mr. Pittman direct that information to the State's



          25        Attorney's Office for further investigation.
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           1             At this point because it is our recommendation



           2        that that take place, we would -- you know, the



           3        board can't make a decision, but counsel is



           4        strongly urging Mr. Pittman to push that stuff to



           5        the State's Attorney's Office for their



           6        investigation.



           7             There could possibly be a need for additional



           8        forensic auditing at a relatively expensive cost to



           9        the Authority.  However, in our discussion with our



          10        colleagues at our law firm, we believe the prudent



          11        next step is to take it to the State's Attorney's



          12        Office to see what if anything else they would like



          13        us to do before we do that.



          14             So, again, the board cannot direct



          15        Mr. Pittman, but I think Mr. Pittman understands



          16        his obligations to the Authority and is acting



          17        consistent with that in that matter.



          18             Happy to answer questions, however, we have



          19        very limited information at this point because the



          20        auditing firm could not complete the audit due to



          21        the cost.  But again, there are sufficient findings



          22        that would warrant a referral.



          23             MS. LIOTTA:  Okay.  So, to be clear, I know we



          24        don't have a quorum, we can't do a vote to direct



          25        staff, but we can ask as individual board members.
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           1             MS. CASH-CHAPMAN:  I don't even know if he



           2        needs us to have any part of it because it sounds



           3        like --



           4             MS. LIOTTA:  Well, I would be supportive, if



           5        it looks like there's --



           6             MS. CASH-CHAPMAN:  Well, sure.



           7             MS. LIOTTA:  -- criminal activity, that that



           8        get reported to the law enforcement.



           9             MS. CASH-CHAPMAN:  Right.  But -- but in order



          10        for him to do that, he doesn't need us to do that,



          11        correct?



          12             MR. WALKER:  He does not need you --



          13             MS. CASH-CHAPMAN:  I just want to be sure



          14        that --



          15             MR. WALKER:  -- to take direction --



          16             MS. CASH-CHAPMAN:  -- he doesn't have to wait



          17        for us to --



          18             MR. WALKER:  -- that is --



          19             MS. CASH-CHAPMAN:  -- direct him to do that.



          20             MR. WALKER:  And my under -- and maybe,



          21        Mr. Pittman, you can speak on this about, you know,



          22        kind of your and Jeffrey's conversations and our



          23        conversations about that, if you'd like.  It might



          24        make sense at a high level to talk about what



          25        you're thinking and what next steps would be.
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           1             MR. PITTMAN:  Absolutely.



           2             So, we did a very thorough investigation with



           3        the forensic auditors, and it got to a point where



           4        I was concerned about my cost point and whether or



           5        not I should keep going, digging.  There was



           6        substantial information found, and I would suggest



           7        to the board maybe we keep going.



           8             But like I said, it was -- would be something



           9        that I would love to in maybe one-on-ones with the



          10        board members explain some more in detail, because



          11        some of these things are allegations, we don't know



          12        who -- necessarily the who's.  I mean, I'm being



          13        very careful in what I'm saying right now.  But I



          14        think that would be more of a one-on-one discussion



          15        about more of the intimate details of the forensic



          16        audit findings until we decide what we want to do



          17        collectively as far as the investigation.



          18             But I must caution the board it's getting



          19        expensive.  Right now, we're at $25,000 into the



          20        investigation and they want to go further.  There



          21        are things like lease -- leases agreements and



          22        where rent's not being paid.  It's all -- there's a



          23        lot of things that have come up in this



          24        investigative process.



          25             MS. CASH-CHAPMAN:  Can I ask a question?
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           1             MR. PITTMAN:  Uh-huh.



           2             MS. CASH-CHAPMAN:  And maybe you can't answer



           3        this.  Does the amount of -- don't know how to say



           4        this.



           5             MR. PITTMAN:  Uh-huh.



           6             MS. CASH-CHAPMAN:  The 25,000 that we've



           7        currently paid, is that greater or less than the



           8        amount of money that has been miss -- allegedly



           9        mishandled?



          10             MR. PITTMAN:  It is -- $25,000 is just -- we



          11        did the math, it's just under.  It's just under --



          12             MS. CASH-CHAPMAN:  And you think it's --



          13             MR. PITTMAN:  -- what they found at that



          14        point.



          15             MS. CASH-CHAPMAN:  -- more information should



          16        you keep going.



          17             MR. PITTMAN:  I would say we need to -- I



          18        don't know how to answer that.  I would say that I



          19        would need a scale it -- a scale of time frame.



          20             So the way we did it initially was we did



          21        around a two-year cycle, right?  To get the full



          22        picture of everything, we did a two-year cycle.



          23        And so, I think we need to set a true scale of what



          24        we definitively want to search into if we proceed



          25        forward.
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           1             Two years might be too broad, but I wanted the



           2        full year because, sitting in this position, I'm



           3        tired of the gotchas and the things that pop up



           4        that you weren't expecting.  So I wanted to get a



           5        full picture of the finances to see what had been



           6        going on and to see if there was anything else that



           7        we might have to explain one day.



           8             MS. LIOTTA:  Well, I hesitate to spend



           9        additional funds, understanding that we can't



          10        direct one way or the other right now.  But if --



          11        if in the event that if we -- if it is given over



          12        to law enforcement and they have forensic auditors



          13        and they -- you know, I don't know if this is work



          14        that they could do as part of an investigation



          15        potentially.



          16             And they may want -- and if it's one of those



          17        hand them over what there is, they look at it,



          18        maybe they have the capability to look further and



          19        then -- or, you know, there may be synergies there,



          20        for lack of a better word.  And we can always go



          21        back and decide to do more later, but I think it



          22        may be good to follow the recommendation of handing



          23        it off to law enforcement and seeing if they --



          24        what they want or need from the Authority to move



          25        forward.
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           1             MR. PITTMAN:  I agree with your point.  And if



           2        I could add, giving us the scope of what we want to



           3        look at, are we looking at -- because what started



           4        this was an individual, all right?  And then that



           5        moved on.



           6             Like I said, I'm -- I'm addressing this with a



           7        very light touch.  It started, it was an



           8        individual.  Then it branched on to other things.



           9        So what I would like in the future from the board



          10        with -- along with the legal team, is to decide



          11        what path or paths we would like to go forward.



          12             MS. CASH-CHAPMAN:  Is this something that,



          13        given the nature of it and the sensitivity of it --



          14        because it sounds to me, and I could be very wrong,



          15        but it sounds to me like there could be some future



          16        allegations made against people from this airport.



          17             Would that be something that would fall under



          18        a shade meeting so that we can openly discuss it,



          19        we would have to openly discuss these people should



          20        the time come publicly?



          21             MR. WALKER:  No.  The answer -- if the



          22        question was directed to me, the answer is no.



          23        Under Florida Sunshine Law, investigative meetings



          24        and the discussions thereof --



          25             MS. CASH-CHAPMAN:  Okay.
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           1             MR. WALKER:  -- would be required to be had in



           2        public.



           3             MS. CASH-CHAPMAN:  Okay.



           4             MR. WALKER:  The reason that this information



           5        has not been made, the actual preliminary findings,



           6        is because they are incomplete.



           7             MS. CASH-CHAPMAN:  Okay.



           8             MR. WALKER:  And so, it would not be --



           9        placing allegations out without incomplete material



          10        and information --



          11             MS. CASH-CHAPMAN:  Sure.



          12             MR. WALKER:  -- would potentially put the



          13        agency as risk.



          14             MS. LIOTTA:  Yeah.



          15             MR. WALKER:  So, when a formal board meeting



          16        is convened with the appropriate quorum, that would



          17        be something the board would want to consider then.



          18             MS. CASH-CHAPMAN:  Okay.



          19             MS. LIOTTA:  Okay.  Well, I -- I think in the



          20        shorter term, what's -- if time, effort, money is



          21        going to be spent on anything, rather than doing



          22        additional forensics, it -- this -- this seems to



          23        me that it's crying out for a review of internal



          24        controls.



          25             Because how did this happen?  How did one bad
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           1        actor, possibly more than one bad actor, able to do



           2        this?  It sounds like, you know, something that



           3        happened on more than one occasion, going over



           4        time.  That suggests a -- a weakness in the



           5        financial controls that needs to get addressed.



           6             MS. CASH-CHAPMAN:  Right.



           7             MS. LIOTTA:  Things like how -- how is it one



           8        person is able -- if this is true, able to



           9        misappropriate funds multiple times over time?



          10             MS. CASH-CHAPMAN:  I'm assuming the year was



          11        not 2024, that this happened --



          12             MR. PITTMAN:  All right.  So --



          13             MS. CASH-CHAPMAN:  -- prior to.



          14             MR. PITTMAN:  -- we're painting it in the



          15        wrong -- we're painting it wrong.  It's not a bad



          16        actor, one bad actor who's in the finance



          17        department did something.  No.  No.  And it's not



          18        a -- no.  That would be --



          19             MS. CASH-CHAPMAN:  It sounds like --



          20             MR. PITTMAN:  -- advertising it wrong.



          21             MS. CASH-CHAPMAN:  -- you might need to give



          22        each of us an update in separate meetings --



          23             MR. PITTMAN:  Absolutely.



          24             MS. CASH-CHAPMAN:  -- before we even continue



          25        this --
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           1             MS. LIOTTA:  Yeah.



           2             MS. CASH-CHAPMAN:  -- discussion.



           3             MS. LIOTTA:  Well, if -- if funds left the



           4        airport in -- in a criminal way, that tells -- I



           5        have massive concerns --



           6             MS. CASH-CHAPMAN:  Right.



           7             MS. LIOTTA:  -- that policy and procedures are



           8        not sufficiently strong enough.



           9             Whoever it was, whatever department they were



          10        in, whatever it was, this was not a -- sounds like



          11        this was not a one-off and there's probably room



          12        for improvement.



          13             MS. CASH-CHAPMAN:  So, perhaps plan to have a



          14        separate meeting with each of us at some point to



          15        do that just because --



          16             MS. LIOTTA:  Yeah.



          17             MS. CASH-CHAPMAN:  I mean, it's a moot point



          18        for us to keep talking about it because we approve



          19        you to spend more money, anyway, so...



          20             MS. LIOTTA:  Right.  So should we, I guess,



          21        talk about the financial statement?



          22                       INCOME STATEMENT



          23             MS. CASH-CHAPMAN:  Let's do it.



          24             MS. LIOTTA:  I just got this just right before



          25        the meeting, so I haven't had time to do any kind
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           1        of deep dive.



           2             MS. CASH-CHAPMAN:  Right.



           3             MS. LIOTTA:  And I'd just note that we haven't



           4        seen any financial updates, at least I haven't,



           5        since the last formal meeting which was in April.



           6        A lot of catching-up to do.



           7             MR. PITTMAN:  Well, if -- if it will help the



           8        board, we can do a financial presentation as y'all



           9        follow along and you can ask questions.



          10             We're prepared to brief you-all on the current



          11        financials and maybe that will help, instead of us



          12        trying to read it right now.  Typically we provide



          13        these at a board meeting; we don't typically



          14        provide these at a workshop.  And so if, like I



          15        said, for the sake of time and transparency, we can



          16        run down both of the sheets to help you-all, and if



          17        there are any questions derived from that.



          18             MS. LIOTTA:  Well, I guess I -- I just have a



          19        couple of -- of questions in line with concerns



          20        I've brought up at prior board meetings.



          21             It looks like fuel service revenue is just



          22        over a million dollars actual year-to-date.  The



          23        actuals for last year was more than that,



          24        1.14 million.  So we're underperforming last year



          25        actuals and we're underperforming the budgeted
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           1        number, which is 1.241.  So off by almost a quarter



           2        of a million dollars in what we anticipated we



           3        would get for fuel and have not.  That's



           4        concerning.



           5             The professional services number's way over



           6        budget, but I think we can all appreciate why that



           7        is.



           8             The professional development, I don't remember



           9        what it said for March, but it looks like that is a



          10        bigger number than it was.



          11             MR. PITTMAN:  Uh-huh.



          12             MS. LIOTTA:  So I ask you, Mr. Pittman, why



          13        are you continuing to spend over budget on some



          14        something like professional development when we are



          15        not -- we are so over budget on so many things and



          16        under -- not getting the revenue that we



          17        anticipated?  And at last meeting, you said that



          18        most of those funds were going to pay for your



          19        personal development.  Is that --



          20             MR. PITTMAN:  No.  Okay.  So that's why I



          21        think we need to do the financial presentation,



          22        because you're taking it bit by bit and it is --



          23        you're not painting it in a true light.  So, for



          24        example --



          25             MS. LIOTTA:  These are real numbers, aren't
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           1        they?



           2             MR. PITTMAN:  So let me explain with --



           3             MS. LIOTTA:  No.  Answer --



           4             MR. PITTMAN:  -- you.  I'm going to answer



           5        you, yes.



           6             MS. LIOTTA:  These are real numbers.



           7             MR. PITTMAN:  Yes, but you -- like I said,



           8        for -- like, for the fuel, for example,



           9        Southeast Aero no longer exists.  So it was



          10        budgeted that Southeast Aero, we was going to get



          11        an amount -- amount of fuel from Southeast Aero.



          12        There's no Southeast Aero.



          13             There also was budgeted that the fuel price



          14        would be on average way higher than we're



          15        currently, and we've never sold the fuel at the



          16        price.  And the fuel is down nationwide, right?



          17        And then, the few flowage fees that we get from



          18        Atlantic, they're also down.  So Atlantic's not



          19        even selling the fuel that we expected.  So when



          20        the budget was created, it had different quantities



          21        in mind, and so that is what is affecting --



          22             MS. LIOTTA:  Well, I can --



          23             MR. PITTMAN:  -- the fuel.



          24             MS. LIOTTA:  I can appreciate that facts



          25        change and assumptions made don't necessarily meet
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           1        reality.



           2             MR. PITTMAN:  Right.



           3             MS. LIOTTA:  That leads to the question of



           4        usually when -- when that starts to happen in an



           5        organization, you start making adjustments --



           6             MR. PITTMAN:  Yeah.



           7             MS. LIOTTA:  -- belt-tightening where you can.



           8        Yet, that is not what I'm seeing here this



           9        particular -- on the professional development.  You



          10        see that we're not getting the fuel funds --



          11             MR. PITTMAN:  Uh-huh.



          12             MS. LIOTTA:  -- and you -- authorization for



          13        the budget on professional development was $6,833



          14        were budgeted year-to-date, and the expenditure is



          15        almost $30,000.



          16             MR. PITTMAN:  Okay.  So you alluded to -- no,



          17        you didn't allude, you flat out said that it was my



          18        professional development.  That is incorrect.



          19             MS. LIOTTA:  You said that to me --



          20             MR. PITTMAN:  That is incorrect.



          21             MS. LIOTTA:  -- at the last meeting.



          22             MR. PITTMAN:  So --



          23             MS. LIOTTA:  So did you --



          24             MR. PITTMAN:  -- as part of the board's



          25        agreement in paying me, I got money for college.
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           1        That is not -- that -- so there --



           2             MS. LIOTTA:  Sir, where is that written down?



           3             MR. PITTMAN:  You-all agreed to it and --



           4             MS. LIOTTA:  No.



           5             MR. PITTMAN:  -- it was written down by the



           6        old general counsel sent from you-all and he called



           7        each one of you.



           8             MS. LIOTTA:  No, no, no.  That is incorrect.



           9        I never agreed to any such thing.  You were hired



          10        at will --



          11             MR. PITTMAN:  Correct.



          12             MS. LIOTTA:  -- with no --



          13             MR. PITTMAN:  Because I never had a contract.



          14             MS. LIOTTA:  -- no contract, which means no



          15        special agreements for anything.



          16             MR. PITTMAN:  Yes.  When -- when on May -- on



          17        May 10th -- okay.  If -- you want to talk about



          18        financials or you want to talk about my contract



          19        concerning my pay?



          20             MS. LIOTTA:  Well, I -- I'm concerned that



          21        you're now saying that you're entitled to the



          22        airport paying for your college when there is -- is



          23        there -- do you have a written document signed



          24        by --



          25             MR. PITTMAN:  General counsel -- general
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           1        counsel sent it to me saying that you-all agreed.



           2        That was the terms to get me to stay.



           3             MS. LIOTTA:  I didn't sign any such thing.  I



           4        don't remember where --



           5             MR. ROBERTS:  There is a document.



           6             MS. LIOTTA:  There is a document?



           7             MR. ROBERTS:  It was.  It was part of -- there



           8        was.  It's memorialized.  We've been through this,



           9        I think.



          10             MS. LIOTTA:  No, I don't recall that.  Well,



          11        that is news to me.  I don't remember that ever



          12        being discussed.  I remember at the meeting talking



          13        about how you specifically were going to be hired



          14        at will and you were -- you understood the risk



          15        that you were taking by doing that, and that was



          16        like a point of discussion.



          17             MR. PITTMAN:  Mrs. -- Board Member Liotta, I



          18        was told --



          19             MS. LIOTTA:  So, if I am wrong and there is



          20        a -- if there is something that the board approved



          21        and I was not aware of its contents, that's then



          22        that's on me, that's my fault, but I would like to



          23        see that.



          24             MR. PITTMAN:  Okay.



          25             MS. LIOTTA:  Please send it to me --
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           1             MR. PITTMAN:  Okay.



           2             MS. LIOTTA:  -- because I don't remember the



           3        board ever approving any such expenditures.



           4             MR. PITTMAN:  All right.  So we want to talk



           5        about fuel?  What you want -- what you want to talk



           6        about in reference to the financials?



           7             MS. LIOTTA:  Those are all the questions,



           8        specific questions, that I had.



           9             Oh, I did have one more.  The contracts temp



          10        labor line item has zero budget and appears to be



          11        larger than it was at the last meeting.  So you're



          12        continuing to spend without budget authority on



          13        contract labor?



          14             MR. PITTMAN:  No.



          15             MS. LIOTTA:  So the number's not bigger than



          16        it was at the last meeting?



          17             MR. PITTMAN:  I have to confer to my



          18        controller, but we are not continuing --



          19             MS. WORLEY:  That number has not changed since



          20        March.



          21             MS. LIOTTA:  Okay.  So it might be the same



          22        number we saw at the last meeting.



          23             MS. WORLEY:  Yes, ma'am.



          24             MS. LIOTTA:  Okay.  I remember it -- I



          25        remember it being more like a hundred thousand
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           1        even, but that could be me.  I don't have the last



           2        set of numbers in front of me.



           3             Okay.  That's all of my questions on that.



           4             MS. CASH-CHAPMAN:  I think I'm okay for now.



           5        If I come up with some questions, I will address



           6        those --



           7             MS. LIOTTA:  Okay.



           8             MS. CASH-CHAPMAN:  -- after.



           9             MS. LIOTTA:  So I guess now we -- the -- these



          10        items, put it to --



          11             MR. WALKER:  Yeah, I would suggest --



          12             MS. LIOTTA:  -- public comment?



          13             MR. WALKER:  -- a general public comment, a



          14        general public comment period, and then for each



          15        additional item, public comment prior to those



          16        items being discussed --



          17             MS. LIOTTA:  Okay.



          18             MR. WALKER:  -- so people will have a chance



          19        to discuss or bring concerns about those items to



          20        the board's attention before there is a substantive



          21        discussion on those items.



          22             MS. LIOTTA:  Okay.  Well, that could be very



          23        helpful, actually.



          24             MS. CASH-CHAPMAN:  So, for right now, we're



          25        going to open up to public comment specifically on
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           1        airport finances.



           2             MS. LIOTTA:  These three financial matters.



           3             MR. WALKER:  I would --



           4             MS. LIOTTA:  General?



           5             MR. WALKER:  If I may, I would just allow it



           6        to be general at this point --



           7             MS. CASH-CHAPMAN:  Okay.



           8             MR. WALKER:  -- and if there are additional



           9        comments on the specific items, you can go there as



          10        well.



          11             MS. CASH-CHAPMAN:  So when you say general,



          12        you mean general only regarding what is on our



          13        approved, agreed agenda?



          14             MR. WALKER:  Correct.  This is not about --



          15             MS. CASH-CHAPMAN:  Anything else.



          16             MR. WALKER:  -- anything else.



          17             MS. CASH-CHAPMAN:  Okay.



          18             MR. WALKER:  And the board can -- recommend



          19        board members can control that comment as they see



          20        fit.



          21             MS. CASH-CHAPMAN:  Okay.



          22             MS. LIOTTA:  Since we don't really have a



          23        chair, could we maybe just have general counsel



          24        acknowledge people, do it that way?



          25             MR. WALKER:  Sure.  I believe in your rules,
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           1        it's three minutes for public comment, is that --



           2             MS. LIOTTA:  Yeah.



           3             MR. WALKER:  -- correct, if memory serves?  So



           4        I'll set a timer, and then I guess at the members'



           5        request, is there any public comment on these



           6        stated agenda items at this point?



           7             MS. MARTIN:  Sacha Martin, 133 Coastal Hollow



           8        Circle.



           9             Generally speaking, on September 2nd at 9:19



          10        in the morning, I received an e-mail from Linda



          11        Santiago saying, "Dear Partners, Tenants and



          12        Community Partners, attached please find our



          13        workshop agenda and preread materials for



          14        September 8th."



          15             Now, that's six days ago, and I had plenty of



          16        time to go over and make questions and comments on



          17        my -- what I received.  I -- I know that we don't



          18        get the details that you do, but I un- -- don't



          19        understand why we spent 40 minutes this morning



          20        arguing about the fact that the materials were not



          21        received well in advance.



          22             Regarding the audit, it was one of the best



          23        audit reports I've ever seen, and it was very



          24        understandable as far as it of course went because



          25        there were some things that were not addressed.
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           1             But they said they did not identify any



           2        control deficiencies or material weaknesses.  There



           3        were no significant unusual transactions.  There



           4        were no contentious matters.  No conditions of



           5        concern, you know.  And then it did say that there



           6        were a few things that -- that still needed to be



           7        looked at.



           8             But anyway, I found the report very readable



           9        and very understandable.  Because I remember



          10        several years ago when there was $700,000 that was



          11        found that was charged to the wrong account.



          12        Anyway, thank you very much.



          13             MR. WALKER:  Thank you.  Is there any



          14        additional public comment?



          15             Yes, sir.  If you can come up and state your



          16        name and address for the record, please.



          17             MR. LOPINTO:  Joseph Lopinto, 529 Ria Mirada



          18        Court, St. Augustine.



          19             How are the fuel prices set?  On doing a



          20        ForeFlight survey, St. Augustine tends to be number



          21        two or three in the highest cost per gallon.  And I



          22        personally know of people that fly to other



          23        airports to get fuel at a significant discount as



          24        compared to us.



          25             I'm sure that the financial folks are doing
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           1        some kind of a relationship of revenue versus cost



           2        per gallon and that might help bring in the total



           3        revenue.  It may decrease your margin, I don't know



           4        what your margin are with respect to each gallon,



           5        but it may get your overall revenue up if you would



           6        bring it back in line with the surrounding area of



           7        the -- you know, the nearest 20-mile airports,



           8        30-mile airports.  Thank you.



           9             MS. CASH-CHAPMAN:  Thank you.



          10             MS. LIOTTA:  I guess that is -- I mean,



          11        Mr. Pittman, if you could explain how our fuel



          12        price is set.



          13             I think way back in the day, I might have



          14        heard someone say that there's some kind of formula



          15        that's applied consistently by staff.  I don't know



          16        that to be true, I've never seen anything in



          17        writing.  So if you could just educate us all on



          18        how prices are done.



          19             MR. PITTMAN:  Absolutely.  So what we do is we



          20        take -- it depends on where we get the fuel, one.



          21        So do we get it from the Everglades or do we get it



          22        from Tampa?  Because the price changes depending on



          23        which one you get -- you get it from.  The same



          24        company, it's Titan.



          25             So then what we do is we don't just do 20
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           1        miles or 25 miles, we do a hundred miles to see



           2        what's going on.  And then what you -- you can't



           3        compare apples to apples, right; it's apples to



           4        oranges in this scenario.



           5             So if you look at an airport like Flagler or



           6        Palatka, they don't have everything we have here,



           7        so it -- it actually makes a price adjustment.  So



           8        you've got to offset for costs for the maintain of



           9        the fuel tank and what have you.  So we take all of



          10        those things in consideration, the price of the



          11        fuel, and then trying to make a profit.



          12             The policy states that I -- at a minimum, I've



          13        got to make a $.25 profit.  But then also we



          14        typically don't -- it depends on when we buy fuel.



          15        So we don't buy fuel every -- every week.  So the



          16        price could fluctuate at another place versus where



          17        we're at.



          18             So if you go to another airport and we haven't



          19        changed the price because we still have in our



          20        tanks the price that we got before, it's going to



          21        still be that price.  So if you -- so if Flagler,



          22        for example, buys fuel after we purchase fuel,



          23        their fuel is going to be maybe cheaper if the



          24        price drops.



          25             So it's not -- it's not -- it depends on where
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           1        we at at the tanks.  Does that make sense?  And so,



           2        we try to maintain roughly about an 80 to



           3        90 percent profit to be able to maintain the -- the



           4        tanks, right?  Because we've got a grant coming for



           5        them and we're trying to fix them.  We're down to



           6        one tank right now.



           7             And so, to be able to make do -- do the



           8        maintenance, the upkeep of said tank, that's why we



           9        put that profit in.  $.25 wouldn't be enough, but



          10        like I said, that's what's in the policy manual.



          11             MS. LIOTTA:  So you're saying there's a



          12        written policy of the airport somewhere that states



          13        you have to have a minimum 25 percent profit?



          14             MR. PITTMAN:  That's right.



          15             MS. LIOTTA:  And anything above that, is there



          16        a written policy as to what that is, or is that



          17        just something that you --



          18             MR. PITTMAN:  It's up to me.



          19             MS. LIOTTA:  You pick.



          20             MR. PITTMAN:  That's correct.



          21             MS. LIOTTA:  Okay.



          22             MS. CASH-CHAPMAN:  What are we at right now



          23        for profit?



          24             MR. PITTMAN:  It's always 90 -- we always stay



          25        around $.90.  And also, like I said, it depends on
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           1        when we purchase it, what the price is.  So if



           2        we -- so, for example, if I purchase it on the



           3        first of the month --



           4             MS. LIOTTA:  I don't think --



           5             MR. PITTMAN:  -- if we haven't purchased any



           6        in the next two, three weeks and the price of the



           7        fuel goes down at other airports --



           8             MS. CASH-CHAPMAN:  Right.



           9             MR. PITTMAN:  -- we're still at -- at the cost



          10        point.  Because what we identified was, and this is



          11        one of the things that came up in the forensic



          12        audit, there was a time period back in I want to



          13        say 2023, early 2024, where we was actually giving



          14        away fuel.  We was paying people to take the fuel,



          15        right?  Because they weren't making the adjustment.



          16        So we was actually --



          17             MS. LIOTTA:  So you --



          18             MR. PITTMAN:  -- selling it for $.10 less than



          19        we bought it for.



          20             MS. LIOTTA:  But you were making up on volume,



          21        right?  Just kidding.



          22             MR. PITTMAN:  Yeah.



          23             MS. LIOTTA:  Sell at a loss, make it up on



          24        volume.  Okay.  So I don't think I've seen that



          25        written policy.  Could you just have staff send me

�

                                                                          98







           1        a copy?



           2             MR. PITTMAN:  It's in the admin policy.



           3             MS. LIOTTA:  So I think I saw someone else



           4        stand up.



           5             MR. WALKER:  Yes, I apologize.  Any other



           6        public comment?



           7             MR. MCCAMMON:  Just some followup.  As you



           8        were discussing --



           9             MR. WALKER:  Name and address.



          10             MR. DEPUTY:  Sorry.  Reid Deputy,



          11        1089 Santa Cruz Street, St. Augustine.



          12             As you guys were discussing your cost volume



          13        and profit, we heard 80 percent margin, we heard



          14        $.25.  I think I heard you say 25 percent.  Can



          15        you --



          16             MS. LIOTTA:  Oh.



          17             MR. DEPUTY:  -- go over that, or is this



          18        document of this and related operational procedure



          19        documents, is that something the public has access



          20        through the website today?



          21             MR. PITTMAN:  Yes, sir.  It's in the airport



          22        policy.  So it's $.25 is the minimum.  The minimum



          23        that I can do is $.25 --



          24             MR. DEPUTY:  And --



          25             MR. PITTMAN:  -- when I set price.
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           1             MR. DEPUTY:  And the -- for the -- for the



           2        $.25 and your -- the grants that you're applying



           3        for, do you guys normally put any kind of a reserve



           4        towards future capital?  You know, equipment,



           5        improving the fuel farm, and that kind of a thing.



           6             MR. PITTMAN:  Yeah, so --



           7             MR. DEPUTY:  Where are we at with regards to a



           8        reserve like that?



           9             MR. PITTMAN:  Great question.



          10             So this year has been the year -- toward the



          11        end, we're getting into the projects.  So if you



          12        look at the financials, there was a lot of projects



          13        that were projected to happen in the budget.  So



          14        that's what -- that makes us look like about $2 or



          15        $3 million less than what we was budgeted to have



          16        because we -- it was accounting for FAA and FDOT



          17        grants that we did not receive.



          18             And so, yes, we do put in reserves.  So that's



          19        why one of the things we started this past year



          20        under my watch was to have a meeting with the board



          21        members to say, hey, these are the projects we have



          22        slated, do -- and this is the splits, it's an



          23        80/20, 50/50, or what have you, so we can make a



          24        determination is this the direction we want to go



          25        to -- go through.
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           1             Because we got the grant.  Do we do it in



           2        fiscal year '25 or '26?  What -- that's what



           3        happened so we can make sure that we have the



           4        finances available to go forward with those



           5        projects.



           6             MS. LIOTTA:  Okay.  That makes sense.  I heard



           7        the question maybe slightly differently.



           8             MR. PITTMAN:  Okay.



           9             MS. LIOTTA:  If you were asking about a



          10        general capital equipment reserve fund, like for



          11        just general capital improvements, I don't believe



          12        the airport has a capital reserve fund for just



          13        like general, like, hangars or fuel farm or --



          14             MR. PITTMAN:  So we do have -- we do have a



          15        separate account, but in order for me to touch it,



          16        I have to get board authorization.  So from -- one



          17        of the things, the reason why I got -- can't spend



          18        more than 35,000.



          19             So we do have a separate, so if there was



          20        something we needed to do, like an urgent matter,



          21        right, it's not -- we're not like Naples to where



          22        we have a significant $60 million budget.  But we



          23        do have access to funds that, like I said, the



          24        board would have to give me authorization.



          25             MS. LIOTTA:  Okay.  Yeah.  And that's -- to be

�

                                                                         101







           1        clear, we have a reserve fund that's for anything



           2        that -- up and above the budget, but that's not



           3        like a separate -- some people have like a separate



           4        designated money goes in for capital improvements



           5        in the future.  So we don't have a separate account



           6        for that that I've ever --



           7             MR. WALKER:  Just a quick point of order.



           8        That section of public comment, but because this



           9        isn't, you know, a board decision, it can certainly



          10        be extended if you choose to.  And then for



          11        cross-reference, the fuel policy is set forth in



          12        your administrative policy published on the website



          13        2022 version, Article VI.  And it does state that



          14        it is an average profit margin of $.25 per gallon



          15        when viewed over the previous 12-month period and



          16        the executive director shall use consideration



          17        within a hundred mile radius.



          18             MR. DEPUTY:  In followup to your point, you



          19        have a $35,000 discretionary authority.



          20             MR. PITTMAN:  Uh-huh.



          21             MR. DEPUTY:  Since -- at this point, you don't



          22        have a fully functioning board.  What is the -- if



          23        you had a $50,000 expense that came due, what is



          24        the procedure for you as the executive director to



          25        go about in getting whatever that is?
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           1             MR. PITTMAN:  Am I allowed to answer that?



           2             MR. WALKER:  Yes.



           3             MR. PITTMAN:  All right.  So can't.  So that's



           4        one of the things we've discussed -- I discuss --



           5        discussed with legal -- I apologize, my mouth is



           6        getting dry -- discussed with legal.



           7             I am hard capped at $35,000.  And so, there --



           8        so we discussed that now you can use the word



           9        unique times.  Is there a special consideration for



          10        said unique times?



          11             There is in the sense of for grants and things



          12        of that nature where I could go with the county and



          13        the county might be slid in or the City of



          14        St. Augustine Beach can get slid in as someone who



          15        accepts the grant on our behalf.



          16             But when it comes to these expenditures, this



          17        is a very unique situation.  And that is the reason



          18        why we are all together, bonded together in the



          19        sense of, hey, to the governor saying that we need



          20        at least one board member.  We've -- we've actually



          21        weighed out all options.  We put it on the dry



          22        erase board and said, hey, what can we do?



          23             MR. WALKER:  Any additional public comment?



          24                           (None.)



          25             MR. WALKER:  Hearing none, I'll close public
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           1        comment.



           2                      GOVERNANCE ISSUES



           3             MR. WALKER:  I believe the next item on the



           4        agenda is the board governance.  And given it's



           5        a -- an addition to the agenda, if I may be so bold



           6        from the commissioners, I would suggest you open up



           7        again public comment for governance-related



           8        matters.  Any objection from a board member?



           9             MS. LIOTTA:  (Shakes head.)



          10             MS. CASH-CHAPMAN:  No.



          11             MR. WALKER:  I'll go ahead and open the floor



          12        for public comment related to governance matters



          13        impacting the airport.  Any public comment?



          14             Mr. Liotta, would you mind coming up, please,



          15        and name and address, please.



          16             MR. LIOTTA:  Matt Liotta, 4640 Palm Valley



          17        Road.



          18             Obviously nobody knows -- well, I guess maybe



          19        DeSantis knows when he might appoint somebody, but



          20        we don't know when and how long this is going to



          21        remain the -- the situation.



          22             And while it's been made painfully clear to us



          23        here today about what the board can and can't do,



          24        what staff can hear and not hear direction-wise, it



          25        seems obvious to me that there needs to be a
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           1        elimination of a little bit of the Kabuki theater



           2        that's going on.



           3             If the two board members can voice their



           4        opinion, even though they can't direct staff, but



           5        if they're unanimous, it seems like staff should



           6        really listen to that.  And, you know, maybe people



           7        can't force everything, but also, like if staff



           8        wants to do something that the board members don't



           9        want them to do, it seems kind of crazy to do it.



          10             Seems like we can -- we can recognize the



          11        legal situation that we're in, but we can also



          12        recognize the practical reality that, you know,



          13        where we're going to end up when it gets fixed and



          14        where we're going to end up where it gets fixed is



          15        all having to work together and if, you know,



          16        things have been destroyed in the meantime, that's



          17        not going to work out.  Thanks.



          18             MR. WALKER:  Any additional public comment on



          19        the governance item?



          20                           (None.)



          21             MR. WALKER:  Hearing none, I'll bring it back



          22        to the workshop here.



          23             MS. LIOTTA:  So, I think maybe it would be



          24        helpful to give some context to you --



          25             MS. CASH-CHAPMAN:  Sure.
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           1             MS. LIOTTA:  -- and everybody here.



           2             I'm -- I was clearly upset at the beginning of



           3        the meeting, and that's because there's a history



           4        that is not -- I mean, it's public record and then



           5        it's e-mails, but I don't think it's necessarily



           6        particularly known to people.



           7             And I've had increasing levels of frustration,



           8        and I think this was -- not being given the board



           9        materials was an aggravation of, in my view, of



          10        some of the things that have -- I've been



          11        personally trying to do deal with.



          12             I do take seriously that one of the board's



          13        function -- the core function of the board is



          14        oversight of staff.  The five elected,



          15        theoretically, board members are the last stop, the



          16        only oversight of the staff.  That's it.  There's



          17        no county, there's nothing else.  So if we're not



          18        able to do our jobs, staff is unchecked.  And that



          19        requires healthy governance, transparency, the



          20        board getting the information it needs.



          21             And I've had multiple requests on specific



          22        top -- on specific topics related to the governance



          23        of the airport going back since March that I have



          24        written formal e-mails saying, As a board member, I



          25        would like these documents.  Suggesting timelines.
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           1        Asking for maybe if they want to do like documents



           2        in batches.  Trying very hard to make it something



           3        the staff could manage.  And I haven't received a



           4        single document.  Not one.  Not a single response



           5        to when I might see a document.  I -- sometimes



           6        outright refusal to provide documents, suggesting



           7        that I should pay for documents.  And it's just not



           8        okay.



           9             I believe it at this point to be willful



          10        insubordination and that this instance of this last



          11        time where I asked for information on these topics



          12        ahead of time so that I could look at the



          13        materials, understand them, and have the ability to



          14        maybe ask for additional questions before or at



          15        least at the meeting, promised that I would get



          16        materials, and then told the weekend before the



          17        meeting that I was just not going to get them



          18        because of some unspecified Attorney General



          19        guidance is beyond frustrating.



          20             And I've got the e-mails here of the documents



          21        I asked for and why and what my concerns were, and



          22        I have yet to receive a single word from staff



          23        for -- as to -- on any of them, let alone -- not



          24        even a response.  Just, Oh, here's your public



          25        records request number.
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           1             And when I ask, Am I going to get something,



           2        when am I going to get it, I even went so far as to



           3        talk with general counsel about it, and then after



           4        that, said, Hey, here's your deadline because at



           5        this point, I have to be able to do my job and I



           6        have been over 140 days waiting and deadline came



           7        and went.  Again, nothing from staff.



           8             So, maybe -- I mean, I'm happy to go over in



           9        detail what those were.



          10             MS. CASH-CHAPMAN:  I don't know if we



          11        necessarily need to do that.  I certainly believe



          12        what you're saying.  I -- I imagine that is



          13        extremely frustrating.



          14             MS. LIOTTA:  And --



          15             MS. CASH-CHAPMAN:  That is not the experience



          16        that I've had, so I can't speak to that.  But I do



          17        know that --



          18             MS. LIOTTA:  Well, that is in --



          19             MS. CASH-CHAPMAN:  -- prior staff --



          20             MS. LIOTTA:  -- and of itself --



          21             MS. CASH-CHAPMAN:  -- members that we have



          22        encountered that have done similar things were met



          23        with some very harsh consequences for that.



          24             So I would suggest that while we cannot make



          25        decisions right now, I would suggest that the staff
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           1        here at the airport take that seriously when a



           2        board member requests something.



           3             And maybe there was miscommunication, I don't



           4        know, on whether it was a public record request or



           5        a board member asking.  I would presume, coming



           6        from a board member, that we would know that it is



           7        a board member requesting that information.



           8             MS. LIOTTA:  Well, each of my initial e-mails



           9        going back to March were -- were characterized, "As



          10        a member of the board, I am asking for X, Y, Z."



          11             MS. CASH-CHAPMAN:  Right.



          12             MS. LIOTTA:  And --



          13             MS. CASH-CHAPMAN:  I mean, you've always been



          14        very clear on your role and announcing what role



          15        you're --



          16             MS. LIOTTA:  So I don't think --



          17             MS. CASH-CHAPMAN:  -- doing things in.



          18             MS. LIOTTA:  -- that there necessarily should



          19        have been confusion.  I was given public records



          20        numbers and I was perfectly fine with that.  I



          21        mean, if it helps them manage --



          22             MS. CASH-CHAPMAN:  Sure.



          23             MS. LIOTTA:  -- what they're doing.  But it's



          24        not okay for that to just then be treated like --



          25             MS. CASH-CHAPMAN:  Right.  I can just --
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           1             MS. LIOTTA:  -- I was not being responded to



           2        and then charge -- like suggested that I could



           3        get -- should be charged for information to do my



           4        job, which --



           5             MS. CASH-CHAPMAN:  Right.  I can't imagine --



           6             MS. LIOTTA:  -- there is --



           7             MS. CASH-CHAPMAN:  And that might be a



           8        question for our legal question.  I can't imagine



           9        that --



          10             MS. LIOTTA:  No, I --



          11             MS. CASH-CHAPMAN:  I understand when you make



          12        a public records request, it is we have the -- the



          13        opportunity to put that cost back on the person



          14        making that request.  But if it's a board member



          15        requesting information, I would presume we would



          16        not be charged for asking for information from



          17        our --



          18             MR. WALKER:  No.  As a member of the board, a



          19        board member is entitled --



          20             MS. CASH-CHAPMAN:  We can ask --



          21             MR. WALKER:  -- to the information at no cost.



          22        It's in furtherance of their duties.



          23             MS. CASH-CHAPMAN:  Okay.



          24             MS. LIOTTA:  Yeah.  And some of them may have



          25        been broader than others.  You know, they were.
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           1        Some of my requests were definitely broader than



           2        others and I can appreciate that.



           3             But some of them were very very specific.



           4        Like a list of like the transcript of a shade



           5        meeting.  We were both at that meeting.  It was the



           6        one regarding the EEOC complaint.



           7             MS. CASH-CHAPMAN:  Uh-huh.



           8             MS. LIOTTA:  And -- and so I had a specific



           9        list of document requests regarding that complaint



          10        and that matter --



          11             MS. CASH-CHAPMAN:  Okay.



          12             MS. LIOTTA:  -- you know, eight -- eight



          13        different requests on that.  Some of them very very



          14        specific, like copy of the settlement, copy of the



          15        complaint, copy of the transcript.



          16             I don't see a reason why I haven't received



          17        most if not all of those.  Certainly 140 days, it



          18        does greatly concern me that that particular matter



          19        involved allegations of wrongdoing by



          20        Mr. Pittman --



          21             MS. CASH-CHAPMAN:  Uh-huh.



          22             MS. LIOTTA:  -- and following retaliation



          23        against the complaining ex-employee, which the EEOC



          24        did find those to be credible before the



          25        settlement, and the fact that I'm not being given
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           1        copies of those 140 days later is -- I think speaks



           2        volumes.



           3             MS. CASH-CHAPMAN:  Right.  I mean, quite



           4        frankly, in a -- in a public setting, in a



           5        political setting, whatever, perception is



           6        everything.  Like sometimes the truth can be out



           7        there and people will ignore it.  It's the



           8        perception that we are dealing with at this point.



           9             And so, Mr. Pittman, are you comfortable



          10        responding to anything?



          11             MR. PITTMAN:  Oh, absolutely --



          12             MS. LIOTTA:  Yeah, I would -- I would actually



          13        like to know --



          14             MS. CASH-CHAPMAN:  Because I think some --



          15             MS. LIOTTA:  -- why I haven't --



          16             MS. CASH-CHAPMAN:  -- answer is warranted.



          17             MR. PITTMAN:  I absolutely do.  I absolutely



          18        do.



          19             MS. LIOTTA:  No, I -- I don't need to go



          20        over --



          21             MR. PITTMAN:  So, if we going --



          22             MS. LIOTTA:  Mr. Pittman --



          23             MR. PITTMAN:  If we going to tell the story --



          24             MS. LIOTTA:  Mr. Pittman --



          25             MR. PITTMAN:  If you want to ask me the
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           1        question, I'm going to answer the question --



           2             MS. LIOTTA:  I -- I asked --



           3             MR. PITTMAN:  -- currently before me.



           4             MS. LIOTTA:  -- about my request --



           5             MR. PITTMAN:  So I'm --



           6             MS. LIOTTA:  -- as a board member.



           7             MR. PITTMAN:  I'm about to -- that's what I'm



           8        about to do.



           9             So -- all right.  So, in these e-mails that



          10        that I've been asked from Mrs. Liotta, I've asked



          11        general counsel in these e-mails because it gets



          12        kind of confusing.  Is it -- is she asking as a



          13        board member or is she asking as a private citizen?



          14             I've asked general counsel -- general counsel



          15        to give me guidance on that.  Because in Florida,



          16        if a member of the board is asking for something as



          17        a private citizen, then they are charged.  They are



          18        charged, right?



          19             And then if they're not asking as a private



          20        citizen, the board member -- if the board is



          21        trying -- if the board member is trying to task



          22        staff with work, the board member should go in



          23        front of the board and make a motion.



          24             So, that way, if I'm -- if I am the -- as the



          25        interim executive director are paying this employee
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           1        and the employee is being tasked to do something



           2        that's outside of their normal day's work, I



           3        need -- I would like a motion for -- we're supposed



           4        to get a motion from the board to say, hey, I'm



           5        going to take said individual off their job for the



           6        foreseeable future to answer all of these public



           7        records requests, right?



           8             So that is -- so then, what I was asking for



           9        from counsel was, can I get some kind of direction?



          10        Because in some of these requests, they're not --



          11        she's not -- Board Member Mrs. Liotta is saying she



          12        wants a public records request.



          13             Now, any other time, when a board member has



          14        asked for something, they don't say they want a



          15        public records request; they just say, Can you



          16        provide me with this information?



          17             At any time a board member can come to the



          18        office and sit down at the conference table and



          19        say, Hey, let me see this, let me see that.  Now,



          20        if a board member says, Let me have the minutes,



          21        that's something that's readily available; we just



          22        hand it to them.



          23             But in the instance of a board member



          24        specifically saying they want a public records



          25        request, I'm taking them at their word.  And that's
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           1        why Mrs. Santiago is sending that person an



           2        acknow- -- acknowledge of -- and we was going to



           3        explain all of this in the agenda when it came to



           4        public records.  We was going to educate people on



           5        how public records work.



           6             And within 48 hours, she responds and she



           7        gives the subsequent title of what the public



           8        record is and saying that we acknowledge and accept



           9        it.



          10             Well, if you see here -- and the reason why I



          11        brought this up, was to show you-all how many



          12        public records requests we have, right?  We



          13        don't -- speaking about the budget earlier, we



          14        don't have a budget to handle the public records.



          15             Last year, we only had four public records all



          16        year.  This is how many public records we've had



          17        thus far.  And some of them have, as you can see,



          18        over 500 files produced.



          19             So that is taking people -- and I get it.



          20        This is this year and this has been a unique year.



          21        But we did not budget for this.  We did not -- we



          22        don't have staff on hand that can respond to all of



          23        this.  And so, when -- like I said, when a board



          24        member says this is a public records request in



          25        their e-mail, we treat it as such, all right?
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           1             MS. LIOTTA:  Mr. Pittman, I -- I disagree with



           2        the way you're characterizing things.



           3             My March 26th e-mail, for example,



           4        Mr. Pittman, as a member of the



           5        St. Johns County Airport Authority Board,



           6        et cetera, raised concerns, asked for documents.



           7        The fact that it was later slapped on a public



           8        records request label does not rob me of my right



           9        or ability to get information related to issues of



          10        concern that are a part of my job, my oversight.



          11             This particular e-mail was talking about



          12        something you said in a meeting.  It was the



          13        conversation about whether airport funds were going



          14        to be going to your personal legal representation.



          15        I understand they did not.  But the -- the



          16        statement made to the board that you had decided to



          17        work with Passero, who's a vendor --



          18             MR. PITTMAN:  Uh-huh.



          19             MS. LIOTTA:  -- on vendor matters on



          20        procurement matters which raised major concerns for



          21        me.  Why is a vendor being worked with?  That



          22        seemed like an inherent conflict of issue because



          23        they're such a major vendor to us.  Why would you



          24        be work -- relying on them for --



          25             MR. PITTMAN:  Okay.
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           1             MS. LIOTTA:  -- procurement.  And they're also



           2        not a law firm, and so I just wanted information



           3        about that.



           4             MS. CASH-CHAPMAN:  That was in March?



           5             MS. LIOTTA:  Yes.  That was March 26th.  And I



           6        asked for an April 4th deadline, like, I would like



           7        to see some documents by then.  We haven't seen a



           8        single one.



           9             MR. PITTMAN:  In reference to that one, there



          10        was nothing to produce because we didn't use



          11        Passero for any of that work.



          12             MS. LIOTTA:  Well, I asked for -- you said



          13        that Passero had -- I understand that ultimately



          14        they did not, but there were -- you represented to



          15        the board that there were discussions and you were



          16        going to --



          17             MR. PITTMAN:  Just phone calls.  So there was



          18        nothing to produce.



          19             MS. LIOTTA:  -- so --



          20             MS. CASH-CHAPMAN:  Did you get a response at



          21        all --



          22             MS. LIOTTA:  No.



          23             MS. CASH-CHAPMAN:  -- and it wasn't to your



          24        liking or there was no response?



          25             MS. LIOTTA:  No.  No, response.  No --
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           1             MS. CASH-CHAPMAN:  Do you think that perhaps,



           2        moving forward, if there's nothing to report, it



           3        would be in your professional best interest to



           4        respond and say there is nothing here --



           5             MS. SANTIAGO:  Can you give me the record



           6        number --



           7             MS. LIOTTA:  No.



           8             MS. SANTIAGO:  -- the PRR number?



           9             MS. LIOTTA:  It's March 26th, 2025 e-mail.



          10             MR. PITTMAN:  We responded to it.



          11             MS. LIOTTA:  I don't know what number you



          12        ultimately put on it.  I don't have that



          13        information in front of me.



          14             MR. PITTMAN:  See, the reason why -- I hate to



          15        have to do this.  The reason why Mrs. Liotta is not



          16        telling, because it was packaged in with a whole



          17        bunch of other stuff.  It wasn't just that e-mail,



          18        all right?  There was a series --



          19             MS. LIOTTA:  I'm happy to go through every



          20        single --



          21             MR. PITTMAN:  It was a series of e-mails.



          22             MS. LIOTTA:  Yes.  Yes, there were.



          23             MR. PITTMAN:  All right.  They were all



          24        together.  And then we sent the -- and so -- I'll



          25        remain --
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           1             MS. LIOTTA:  I am perfectly --



           2             MS. CASH-CHAPMAN:  It sounds like the two of



           3        you are having --



           4             MS. LIOTTA:  No --



           5             MS. CASH-CHAPMAN:  -- maybe some communication



           6        issues.



           7             MS. LIOTTA:  This is -- this is I think the



           8        perfect time to just go through it all --



           9             MS. CASH-CHAPMAN:  Sure.



          10             MS. LIOTTA:  -- so that everybody's perfectly



          11        aware that -- of what has and has not been



          12        happening.  If board members are getting treated



          13        differently as to the information they are given,



          14        that's a problem.



          15             MS. CASH-CHAPMAN:  I don't know that we're



          16        being treated differently.  I think you may request



          17        more information than I request regularly.



          18             MS. LIOTTA:  That's probably true.  But some



          19        of these is because I'm potentially being more --



          20        either more sensitive to issues, like why is a



          21        vendor -- like, we were both there at that meeting.



          22             MS. CASH-CHAPMAN:  Uh-huh.



          23             MS. LIOTTA:  It raised a red flag to me that a



          24        vendor was being invited to handle vendor



          25        management.
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           1             MS. CASH-CHAPMAN:  Uh-huh.



           2             MS. LIOTTA:  That -- you know, so like, well,



           3        tell me about that.  What e-mails did you have?



           4        What -- how did this come about?



           5             And if -- so, if there were no e-mails, how



           6        easy it would have been to just say there were no



           7        e-mails.  But the fact that I'm given no



           8        information, no response, no professional



           9        courtesy --



          10             MS. CASH-CHAPMAN:  Right.



          11             MS. LIOTTA:  -- was -- is a problem.



          12             MS. CASH-CHAPMAN:  I mean, you can imagine how



          13        frustrating it is for us because we're not in the



          14        day-to-day operations of the airport.  So when we



          15        do have these questions and we bring them forward



          16        and then we're met with radio silence, that that



          17        can be really frustrating for us, especially if it



          18        sounds like Mrs. Liotta's been waiting since March



          19        for some of these answers.



          20             MR. PITTMAN:  Okay.



          21             MS. CASH-CHAPMAN:  So I don't know how -- how



          22        much more you want to dig or what you're looking



          23        for, I guess, right now as an outcome --



          24             MS. LIOTTA:  Well, I mean --



          25             MS. CASH-CHAPMAN:  -- today.
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           1             MS. LIOTTA:  -- since they're saying that I'm



           2        not, you know, making it clear what my -- well, I



           3        think let's just go through every single one of



           4        them.



           5             MS. CASH-CHAPMAN:  Sure.



           6             MS. LIOTTA:  Another one -- they were all



           7        about the same time frame, so yeah, late March,



           8        which was why, again, I said, you know, I wasn't



           9        demanding instant, you know, production of all



          10        documents.



          11             MS. CASH-CHAPMAN:  Right.



          12             MS. LIOTTA:  I was happy to talk about a



          13        rolling production or have a rational discussion



          14        with staff about scope or clarification.  They just



          15        didn't respond.



          16             So, in -- this one was dating back to Monday,



          17        March 31st.  Some -- some third parties had come to



          18        me that they had submitted some public records



          19        requests that hadn't been responded to.  I think



          20        these were specific to the fish -- the employee



          21        complaint.



          22             MS. CASH-CHAPMAN:  Okay.



          23             MS. LIOTTA:  And I think, well, if they're not



          24        responding to members of the public, they should



          25        respond to a board member because I -- I don't
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           1        think it would -- I had concerns that staff was



           2        potentially not being transparent about documents



           3        in which they may not reflect -- there might not be



           4        a good reflection on them.



           5             MS. CASH-CHAPMAN:  Sure.



           6             MS. LIOTTA:  So I asked for a copy of each



           7        public records request that was pending to get some



           8        idea of what else was out there.  Copy of the



           9        written responses.



          10             I figured by then that was less than -- that



          11        was like about a two-week period.  E-mails about



          12        the fulfillment of the press, like, why haven't



          13        these requests been answered to these other people?



          14        I wanted some information.  What's going on here?



          15             MS. CASH-CHAPMAN:  This is all still March?



          16             MS. LIOTTA:  Yeah.



          17             MS. CASH-CHAPMAN:  I'm just trying to under --



          18        I'm just trying to put this, because I know that I



          19        think there was like an influx at one point of



          20        records requests.  And I think -- I'm not trying to



          21        make excuses, but I'm trying to get the whole



          22        picture that staff was suddenly inundated and



          23        didn't know how or what to do.



          24             MS. LIOTTA:  Well, right.  There --



          25             MS. CASH-CHAPMAN:  So I'm just trying to
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           1        get --



           2             MS. LIOTTA:  I did -- I did look at some of



           3        lists of those public records requests and there



           4        were definitely some overlapping ones.  In



           5        particular, this particular topic --



           6             MS. CASH-CHAPMAN:  Uh-huh.



           7             MS. LIOTTA:  -- of the EEOC complaint.  I



           8        think a couple of them were from the press and plus



           9        mine.



          10             MR. PITTMAN:  Can I respond?



          11             MS. LIOTTA:  No.  When I'm done --



          12             MR. PITTMAN:  Because --



          13             MS. LIOTTA:  -- reading through the list --



          14             MR. PITTMAN:  All right.  No, but you asked



          15        the question, Ms. Cash-Chapman.



          16             We didn't have general counsel at that time,



          17        and so we couldn't release that information.  So it



          18        wasn't that we were trying to hide it.  I get that



          19        I'm being painted that I was trying to hide



          20        something.



          21             MS. LIOTTA:  Sir --



          22             MR. PITTMAN:  We didn't have general



          23        counsel --



          24             MR. ROBERTS:  Let me --



          25             MR. PITTMAN:  -- to be able to share it.
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           1             MS. LIOTTA:  That is incorrect.



           2             MR. PITTMAN:  And so I couldn't -- we didn't



           3        have general counsel in March.



           4             In February, the Blocker letter came out



           5        February 24th.  That board meeting was canceled.



           6        We did not have general counsel in March.  And so



           7        we as staff did not know what we could release or



           8        couldn't release.  So, as you see, that's why I



           9        brought this up because we in this conversation.



          10        And all parties who requested, once we got general



          11        counsel, received it.



          12             MS. CASH-CHAPMAN:  So everything started with



          13        this one?



          14             MS. LIOTTA:  But I did not receive it.  I have



          15        still not received a single document for any of



          16        these e-mails, and you are incorrect --



          17             MR. PITTMAN:  Okay.



          18             MS. LIOTTA:  -- that you were prohibited in



          19        any way from releasing those documents.  That was a



          20        settled litigation, and there was no reason, it was



          21        not an active litigation, and therefore no



          22        exception.



          23             MR. PITTMAN:  It was regards to redaction.  If



          24        that -- if we are able to put the person's name out



          25        or not.  That's what we were talking about.  So
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           1        we --



           2             MS. LIOTTA:  Well, that's a different thing.



           3             MR. PITTMAN:  That's what I'm -- that's what



           4        I'm referring to.  We didn't have general counsel



           5        to say, Hey, you can give this document as it is or



           6        some things need to be removed.



           7             MS. LIOTTA:  Well, that's --



           8             MR. PITTMAN:  And so, that is not a -- so that



           9        is --



          10             MS. LIOTTA:  Okay.



          11             MR. PITTMAN:  -- the reason.  So we didn't



          12        have general counsel at that time.



          13             MS. LIOTTA:  But that's a different thing than



          14        saying that you weren't allowed to give out the



          15        document.  Redacting personal --



          16             MR. PITTMAN:  I just said --



          17             MS. LIOTTA:  -- information --



          18             MR. PITTMAN:  -- we didn't have general



          19        counsel.



          20             MS. LIOTTA:  -- out of a document is not the



          21        same thing as saying, oh, well, we couldn't give it



          22        to you.



          23             MR. PITTMAN:  No, we're not qualified to do



          24        that.  So we didn't have general counsel.



          25             MS. CASH-CHAPMAN:  So perhaps, for future
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           1        reference, should you find yourself in a similar



           2        situation, correspondence back to say, Here's why



           3        we can't respond yet, or, Here's what we're working



           4        on.  Because now remember Mrs. Liotta's not just a



           5        member of the public, right?



           6             MR. PITTMAN:  Yep.



           7             MS. CASH-CHAPMAN:  So she is a board member,



           8        and I think that the respect for her as a board



           9        member would have warranted anything back to her,



          10        to say, Hi, we hear you, we see you.  Here's what



          11        we're working on.  I think that could have gone a



          12        really long way.



          13             MS. LIOTTA:  And also, by the way, it would



          14        have been perfectly fine and acceptable and



          15        appreciated and expected saying, These are



          16        unredacted documents, we can't -- you know, please



          17        don't distribute these publicly because they're



          18        unredacted and they have personal information in



          19        them.  As a board member, I'm entitled to see that



          20        information because I am not a member of the



          21        general public.



          22             MR. PITTMAN:  But once I e-mail you, that



          23        becomes a public record.



          24             MR. ROBERTS:  Can I -- can I just provide --



          25             MS. LIOTTA:  I think I would like general
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           1        counsel to weigh in on this.



           2             MR. WALKER:  Mr. --



           3             MR. ROBERTS:  Yeah.



           4             MR. WALKER:  -- you've been waiting to speak,



           5        so I will weigh in --



           6             MR. ROBERTS:  Sure.



           7             MR. WALKER:  -- but go ahead.



           8             MR. ROBERTS:  Just as a point of



           9        clarification, and I know the -- Ms. Laquidara,



          10        gapped general counselor, she had extensive,



          11        extensive negotiations with your law firm on these



          12        production topics.



          13             MS. LIOTTA:  Mr. Roberts --



          14             MR. ROBERTS:  Mr. Roberts, yes, what?



          15             MS. LIOTTA:  -- that --



          16             MR. ROBERTS:  They didn't happen?



          17             MS. LIOTTA:  That is a mischaracterization.



          18        My requests to staff as a board member should never



          19        be conflated with a -- a request from the attorney



          20        representing my business --



          21             MR. ROBERTS:  Okay.



          22             MS. LIOTTA:  -- which is a separate matter



          23        entirely, which is why I had separate



          24        communications as a board member.



          25             MR. ROBERTS:  Were those documents not
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           1        produced?  All the documents you're asking about



           2        today, were they not produced by Mrs. Laquidara to



           3        your law firm?



           4             MS. LIOTTA:  I don't know.  I was looking for



           5        responses to my questions.



           6             MR. ROBERTS:  Okay.  So what we're talking



           7        about is a duplicative double production to you



           8        personally that was also produced to your law firm,



           9        to your lawyers, who got on the phone with



          10        Mrs. Laquidara and said they represented you for



          11        that public request.  That's the one right up here



          12        with 29 items.



          13             Mrs. Fischbach's complete file was produced to



          14        you.  It's misleading to say he's hiding something.



          15             MR. LIOTTA:  Did you respond with no records



          16        to my one year ago --



          17             MR. WALKER:  Point -- point --



          18             MR. LIOTTA:  -- public records requests for a



          19        copy of the waiting list?



          20             MR. PITTMAN:  Excuse me.



          21             MR. WALKER:  Yeah, thank you.



          22             MR. LIOTTA:  Did you personally do that, Chad?



          23             MR. WALKER:  So, if I may.  Point -- point of



          24        information -- I guess order, information, I'm not



          25        sure which at this point.
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           1             There needs to be clarity -- and I think,



           2        Mr. Roberts, this is what you're hitting on, but



           3        there needs to be clarity on Ms. Liotta obviously



           4        is a member of the board.  She also has business



           5        interests, right?



           6             There needs to be clarity -- and I would defer



           7        to Ms. Liotta's separate legal counsel, but there



           8        has to be clarity between whether the information



           9        she is requesting is in furtherance of a personal



          10        business matter, which she is entitled to request



          11        as a member of the public which would be classified



          12        as a public records request, versus information



          13        that she would be entitled to receive as a board



          14        member.



          15             Mr. Pittman, to your point, and Mr. Roberts,



          16        to your point, that can be a fine line, but it is a



          17        line that needs to be addressed.  And us as counsel



          18        are happy to help you guide on that line, but I



          19        want to be clear that we're talking about two



          20        distinct things.  And we were not here prior to



          21        these requests coming in, but it's two distinct



          22        things.  It is a request as a board member and it



          23        is a potential public records request.



          24             And so, just for that information, I want to



          25        be very clear, from a legal perspective, they are
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           1        two very different things and what that entails.



           2             Also relative, I want to make a statement to



           3        Mr. Pittman, if I may.  You are correct to a degree



           4        around the e-mail becoming a public record.



           5        However, if it has information which is being



           6        worked on to be redacted, the Attorney General -- I



           7        pulled up the Sunshine Manual just to doublecheck



           8        myself.



           9             MR. PITTMAN:  Uh-huh.



          10             MR. WALKER:  The Attorney General has stated



          11        that if there are redactions that are needed, those



          12        are able to be provided to a -- to a board member.



          13        They are entitled to the unredacted.  However, via



          14        a Sunshine request, meaning a public records



          15        request, they would need to be appropriately



          16        redacted.



          17             MR. PITTMAN:  And I -- I love your response.



          18        We didn't have a general counsel for me to even ask



          19        that question to, is the point I'm trying to make.



          20             MR. WALKER:  B.C, Before Chris.



          21             MR. PITTMAN:  So, other than trying to Google



          22        it, I would not have -- and again, like Mrs. Liotta



          23        said before, I'm not an attorney, and so I wouldn't



          24        want to be the one that made that call without



          25        counsel and make -- make the wrong call.
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           1             MR. LIOTTA:  You've got your personal Chad



           2        right there --



           3             MS. CASH-CHAPMAN:  Were there more that you --



           4             MR. LIOTTA:  -- representing you instead of



           5        the board.



           6             MS. CASH-CHAPMAN:  -- wanted to -- Mr. Liotta,



           7        I understand your frustration, but I would also



           8        appreciate the composure that I know you're capable



           9        of.  Thank you.



          10             Mrs. Liotta, is there anything else from that



          11        specific part that you want to discuss before we



          12        kind of come up with maybe a game plan that we're



          13        comfortable with moving forward?



          14             MS. LIOTTA:  Well --



          15             MS. CASH-CHAPMAN:  Because I get that you're



          16        frustrated, and I -- I agree, I think it is --



          17        it's -- the experience that you had, if all of that



          18        is as true as you say it is, that is extremely



          19        frustrating and I do understand that that would be



          20        unacceptable.  I would be livid if I waited 140



          21        days to get something that I requested.



          22             So, if there are other particular ones you



          23        wanted to discuss and wanted to give Mr. Pittman a



          24        chance to respond to, we can do that, or I would



          25        suggest that it is time for you and I to come up
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           1        with what would be adequate in the interim moving



           2        forward that would work best for the two of us.



           3             MS. LIOTTA:  Okay.  I do have a couple more



           4        points.



           5             I -- to the extent there were things sent to



           6        an attorney for my business, that is not being sent



           7        to me.  There was an e-mail from staff saying



           8        though there may have been duplication, and I made



           9        that point already, that it's not okay to just



          10        point me in the direction of something that I don't



          11        have day-to-day.  I don't work day-to-day in that



          12        business --



          13             MS. CASH-CHAPMAN:  Right.



          14             MS. LIOTTA:  -- and those are for reasons.



          15        You know, partly because I think it's good to have



          16        some separation there so I can be better as a board



          17        member.



          18             I asked staff a question.  I think it's



          19        reasonable to get a response.  And to that end, I



          20        would specifically like to know who is the



          21        custodian of record for the airport?



          22             MR. PITTMAN:  Me.



          23             MS. LIOTTA:  You are.  Okay.  You understand



          24        the obligations?



          25             MR. PITTMAN:  Yes.
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           1             MS. LIOTTA:  Okay.  And the personal liability



           2        that comes with failure to?



           3             MR. PITTMAN:  Absolutely.



           4             MS. LIOTTA:  Okay.  So, you -- with all of



           5        that context, you were cc'd on all of my



           6        correspondence back and forth.  Why did I not get a



           7        response to any of my e-mails?



           8             MR. PITTMAN:  Which e-mails?  You said I was



           9        cc'd.  Which e-mails?



          10             MS. LIOTTA:  All of these e-mails.



          11             MR. PITTMAN:  Are you referring to the ones



          12        you e-mailed me or you e-mailed someone else?



          13             MS. LIOTTA:  Some of them were to you.  Some



          14        of them were to Ms. Santiago after I got referred



          15        over to her for --



          16             MR. PITTMAN:  If I remember correctly, she --



          17             MS. LIOTTA:  -- getting the document --



          18             MR. PITTMAN:  Uh-huh.



          19             MS. LIOTTA:  -- but you were cc'd on all of



          20        them.  If you're the custodian of record, you're in



          21        charge of getting documents out.



          22             And you're the executive director, so I



          23        would -- you know, to the extent that custodian of



          24        record's not relevant because I'm asking as a board



          25        member, I don't know the nuance there, but either
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           1        way, you're saying it's your responsibility to make



           2        sure I get these documents.



           3             MR. PITTMAN:  And Mrs. Santiago did respond to



           4        you.



           5             MS. LIOTTA:  I didn't receive a single



           6        document.



           7             MR. PITTMAN:  She responded to you.  So the



           8        this first thing that you said was she didn't



           9        respond to you about --



          10             MS. LIOTTA:  No.  I asked --



          11             MR. PITTMAN:  -- correspondence.



          12             MS. LIOTTA:  -- when am I going to get



          13        documents.



          14             MR. PITTMAN:  Okay.



          15             MS. LIOTTA:  I didn't get an answer.



          16             MR. PITTMAN:  All right.  So --



          17             MS. LIOTTA:  I got a response back saying,



          18        We've put your response in the pile, thanks.  Yes,



          19        technically that's a response --



          20             MR. PITTMAN:  Uh-huh.



          21             MS. LIOTTA:  -- but I wouldn't consider it a



          22        substantive response for the con -- for purposes of



          23        this conversation.



          24             MR. PITTMAN:  Okay.  So one of the things you



          25        requested was all of the PRRs, right?  And so,
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           1        Ms. Santiago wanted to know what was the scope of



           2        that, right?  And so, is that the PRRs that we



           3        already done?  Is that the PRRs that we're working



           4        on now?  Is that the PRRs in the future?  So that



           5        is a --



           6             MS. LIOTTA:  My --



           7             MR. PITTMAN:  -- huge scope, right?



           8             MS. LIOTTA:  If you read --



           9             MR. PITTMAN:  And so, as you see, you were



          10        asking for -- like this right here.  It says all



          11        PRR requests and responses, right?



          12             MS. LIOTTA:  No, that's not what my e-mail



          13        asks for.



          14             MR. PITTMAN:  All right.  That's April 2nd.



          15             MS. LIOTTA:  My e-mail asked -- my e-mail was



          16        specifically limited in time to a time frame --



          17             MR. PITTMAN:  Uh-huh.



          18             MS. LIOTTA:  -- of records.  Because I am



          19        sensitive to asking for everything under the sun



          20        back in time --



          21             MR. PITTMAN:  You said you wanted a rolling --



          22        you said you wanted it rolling.



          23             MS. LIOTTA:  No.  I said I -- I asked for the



          24        list.  In various followup e-mails, I said, When am



          25        I going to get these documents?  Do you want to
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           1        provide them to me on a rolling basis, to try to



           2        work with staff?  And I got no engagement on those



           3        questions.  None.  Zero.  So, that is what I'm



           4        talking about.



           5             And I did ask -- I did try to be mindful about



           6        limiting things, like with the -- for the requests.



           7        Let's see.  A copy of each public records request



           8        received by the Authority from February 1st, 2024



           9        through the date of this e-mail, which was



          10        March 31st.



          11             Okay.  So February of last year to -- so



          12        that's about a year.  But I also have the general



          13        understanding that there weren't that many public



          14        records requests in 2024.  Like a handful, less



          15        than five.



          16             So that was my general understanding.  If I



          17        was wrong, certainly staff could have responded



          18        back, Oh, my gosh, there's 50 of these things.  Can



          19        we -- you know, how can I -- how can we help you?



          20        Can we narrow this down?



          21             Nothing.  No -- no back and forth.  No



          22        rational conversation.  Just stone silence.  Which,



          23        God forbidding, six-plus months of that, how am I



          24        to take that other than just insubordination?



          25             MR. PITTMAN:  I -- am I able to respond?
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           1             MS. LIOTTA:  Sure.



           2             MR. PITTMAN:  I see what you're trying to



           3        paint, and then you're ignoring the fact that you



           4        were responded to.  You're ignoring the fact that



           5        you asked for something that was out of our scope.



           6        You're ignoring the fact that in this time frame,



           7        we didn't have general counsel.  You're ignoring



           8        the fact that we didn't have a person to do public



           9        records requests.  We didn't even have anybody,



          10        right?



          11             You're ignoring the fact that we were limited



          12        as staff and then I had to get someone and then



          13        train them to do public records requests.  And then



          14        they kept coming after the Blocker letter went out.



          15        Last year, to your words, was less than five.  This



          16        is this year --



          17             MS. LIOTTA:  Uh-huh.



          18             MR. PITTMAN:  -- right here on the board.  And



          19        then that doesn't even list -- that doesn't even



          20        encompass the responses, the things that they're



          21        asking for, and then the documents that have to be



          22        produced.  So there's a lot of work that's



          23        entailed.



          24             And then if you -- if you label it as a public



          25        records request yourself, you're getting the
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           1        response in the 48 hours, right?  And then



           2        you're -- but -- so you might call it we can agree



           3        or disagree mislabeling, but if you put it in the



           4        public records pile, right -- and then I even asked



           5        general counsel myself, I said, Hey, I need some



           6        clarification.  Is this -- is she asking -- because



           7        she goes back and forth in the e-mail --



           8             MS. LIOTTA:  Uh-huh.



           9             MR. PITTMAN:  -- is she asking as a private



          10        citizen or is she asking as a board member?



          11             MS. LIOTTA:  Why didn't you ask me that?



          12             MR. PITTMAN:  Because there was a time period



          13        where you were, like, not wanting -- not wanting to



          14        talk to me, right?



          15             MS. LIOTTA:  I was sending e-mails to you.



          16             MR. PITTMAN:  No, you were sending e-mails to



          17        general counsel.



          18             MS. LIOTTA:  I was sending --



          19             MR. PITTMAN:  So we were talking back and



          20        forth through the lawyers.



          21             MS. LIOTTA:  All right.  This e-mail's



          22        directed to you.



          23             MR. PITTMAN:  That --



          24             MS. LIOTTA:  That is Mr. Pittman at the



          25        time --
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           1             MR. PITTMAN:  And then after --



           2             MS. LIOTTA:  -- and up --



           3             MR. PITTMAN:  After --



           4             MS. LIOTTA:  So specifically --



           5             MR. PITTMAN:  So can you show me the Aprils?



           6             MS. LIOTTA:  -- about this topic.



           7             MR. PITTMAN:  I don't want to argue.



           8             MS. CASH-CHAPMAN:  Can I -- before -- I can



           9        see that this can go on for a very very long time,



          10        and I know that it's because we're all very



          11        passionate about what we're doing here at the



          12        airport and that's fantastic, but could I make a



          13        recommendation that perhaps to alleviate any future



          14        confusion --



          15             MR. PITTMAN:  I see it.



          16             MS. CASH-CHAPMAN:  -- should Mrs. Liotta be



          17        requesting something or communicating as her role



          18        as a board member, that it specifically comes from



          19        her airport e-mail, which it seems like it kind of



          20        has this whole time --



          21             MS. LIOTTA:  It did.



          22             MS. CASH-CHAPMAN:  -- and so if something is



          23        to be Mrs. Liotta as a private citizen, it will



          24        come from maybe perhaps a private e-mail so that we



          25        can really clearly make that distinction.
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           1             Because it looks like everything's come



           2        through as her airport e-mail, which to me would



           3        say she's acting as a board member.  So just to



           4        give the benefit of the doubt here, I think that



           5        maybe that would clarify things moving forward for



           6        people.



           7             MR. PITTMAN:  Okay.



           8             MS. LIOTTA:  Look, just to be clear, I think



           9        there's some gamesmanship going on here.  I always



          10        send from my e-mail.  I did say, As a board member,



          11        I am asking for these.  Most of these were in



          12        followups to specific issues that I was trying to



          13        address as a board member.



          14             One of them, for example, was a individual



          15        e-mailed -- came to me, I don't remember if it was



          16        e-mail or conversation, and they said that there



          17        was a rumor going around, rumor, word was used



          18        rumor, about mass document destruction going on at



          19        the administration building.



          20             Okay.  That's weird.  So I sent an e-mail,



          21        just to Mr. Roberts and asked him to look into it.



          22        And basically, I won't go into the ins and outs of



          23        that, but I did end up getting some documentation,



          24        and I looked at it and based on my review of the



          25        documentation I was given, it looked like it might
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           1        not have been being done correctly.  There was



           2        destruction going on.  It didn't seem to be



           3        following Florida Statutes.  So I asked for



           4        specific documents about it, clearly within the



           5        role of me as a board.



           6             I have not received anything.  And if



           7        something was sent to an attorney representing my



           8        business, I was never informed of it as a board



           9        member.  So assuming that I know everything that's



          10        going on with my business as a lawyer is incorrect.



          11        And if something was sent over there, then that's



          12        a -- I believe that's a failure of staff to



          13        communicate appropriately, which I think is just



          14        par for the course here.



          15             MR. ROBERTS:  Excuse me.  Can I just?



          16             I believe Mrs. Laquidara worked with your



          17        lawyer and specifically said, Prioritize what you



          18        want.  Prioritize what Mr. Liotta wants.



          19        Prioritize what you need first during this period.



          20        And there was --



          21             MR. LIOTTA:  I still have unanswered e-mails



          22        from Ms. Laquidara.



          23             MR. ROBERTS:  And there was --



          24             MS. LIOTTA:  And she may have given that



          25        direction.  It's not clear to me that staff
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           1        followed.



           2             MR. ROBERTS:  Okay.  Can I just provide some



           3        additional context?  Mrs. Liotta and her company



           4        are adverse parties to the airport.



           5             MS. LIOTTA:  No.  Wrong.



           6             MR. ROBERTS:  To your credit -- to your



           7        credit --



           8             MS. LIOTTA:  Wrong.



           9             MR. ROBERTS:  -- you disclosed it on



          10        January 16th.  Your lawyer promised litigation



          11        against the airport.  Your lawyer promised



          12        litigation against the airport.  Stood right here



          13        and promised litigation against the airport, said



          14        it will come.



          15             Mr. Pittman is the face of compliance for your



          16        company.  He's been the face of the compliance



          17        actions that have had to have been taken for your



          18        company.  And it's up to the public to decide if



          19        your motivations are about good governance or your



          20        motivations are the fact that your company is



          21        planning litigation against the Airport Authority



          22        that Mr. Pittman would be a fact witness about.



          23             You're already in litigation as we speak



          24        against the three prior board members on the very



          25        same issues and with very same allegations.  So --
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           1             MS. LIOTTA:  I think, Mr. Roberts, telling me



           2        what my intents are is highly inappropriate.  And



           3        telling me who I am and am not adverse to as a



           4        board member, extremely inappropriate.



           5             MR. ROBERTS:  Well, you own Modern Aero and



           6        they're telling us they're bringing litigation.



           7        That's all I can say.  It's a pocketbook issue for



           8        you and you should disclose that when you make



           9        these things.



          10             You should tell the public, I'm pillaring



          11        Mr. Pittman here, but he's going to be a fact



          12        witness in the case I'm bringing against the



          13        Airport Authority.  That might be relevant and



          14        meaningful.



          15             MS. LIOTTA:  Well, as you -- as you mentioned,



          16        litigation was brought.  The airport was not named.



          17             MR. ROBERTS:  Not yet.



          18             MS. LIOTTA:  Mr. Pittman was not named.



          19             MR. ROBERTS:  Not yet.  But your -- your



          20        lawyer promised that it will come --



          21             MS. LIOTTA:  Yes.



          22             MR. ROBERTS:  -- and we take you at your word.



          23             MS. LIOTTA:  That statement was made before



          24        three of the five sitting board members were



          25        criminally charged --
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           1             MR. ROBERTS:  Okay.



           2             MS. LIOTTA:  -- and I have right here the



           3        prosecutorial summary that went into the details --



           4             MR. ROBERTS:  So we --



           5             MS. LIOTTA:  -- that are now wrapped up in the



           6        litigation --



           7             MR. ROBERTS:  We'll send --



           8             MS. LIOTTA:  -- that specifically say that



           9        those board members were acting outside the scope



          10        of their duty not involving the airport.



          11             MR. ROBERTS:  So if we send a general release



          12        to Modern Aero releasing the Airport Authority from



          13        any cause of action they have with the Airport



          14        Authority, it will be executed and sent back?



          15             MR. LIOTTA:  I love the aviation lawyer doing



          16        litigation.  Well within your scope.



          17             MS. LIOTTA:  Yeah, I --



          18             MS. CASH-CHAPMAN:  Thank you, Mr. Liotta, for



          19        your input.  We appreciate it.



          20             MR. ROBERTS:  Do you see why -- do you see why



          21        commercial tenants have a problem being involved in



          22        governance?  Do you see this?  We can't have a



          23        board meeting with shout-outs from the crowd,



          24        everything that's -- that's suspect.



          25             MR. LIOTTA:  It's a workshop, dude.  This is
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           1        not a formal board meeting.



           2             MS. CASH-CHAPMAN:  Ms. Liotta, what -- what



           3        are you looking for today?  I know that we can't



           4        make -- obviously, as we know, we can't make



           5        decisions.  There's not a lot you and I can do as a



           6        board --



           7             MS. LIOTTA:  Well, I'm --



           8             MS. CASH-CHAPMAN:  -- as we proceed forward.



           9             MS. LIOTTA:  As a pers- -- as a primary just



          10        point of order, I am offended, absolutely offended



          11        by the thought, the precept, that because my



          12        business, which has a right to -- to protect its



          13        interests, is doing so, that therefore as a board



          14        member, I cannot have valid concerns.  And



          15        everything I say must just be ignored/thrown out is



          16        just wrong.  If there is something that I'm saying



          17        that is substantively incorrect, correct me.



          18             MR. PITTMAN:  All right.  Can I?  So the --



          19        the e-mail you referred to about the destruction of



          20        documents, you sent it to me as well.



          21             MS. LIOTTA:  No, I did not.



          22             MR. PITTMAN:  Yes.  Yes.  You sent one to me



          23        and one to Mr. Roberts.



          24             MS. LIOTTA:  Okay.  Here.  Let me --



          25             MR. PITTMAN:  All right.  Can I -- can I

�

                                                                         145







           1        please?



           2             MS. LIOTTA:  I -- Mr. Pittman, I tried very



           3        hard --



           4             MR. PITTMAN:  Can I please?



           5             MS. LIOTTA:  -- to --



           6             MR. PITTMAN:  Because I want to talk about



           7        acknowledging your e-mail.  And so, we did -- so



           8        we -- I acknowledged your e-mail --



           9             MS. LIOTTA:  Uh-huh.



          10             MR. PITTMAN:  -- and then we did a full-on



          11        investigation to see if staff were shredding said



          12        documents.



          13             Some of those people that we interviewed are



          14        sitting in this room today and they will ver- --



          15        they could verify that we questioned them --



          16             MS. LIOTTA:  Uh-huh.



          17             MR. PITTMAN:  -- to much of the chagrin of the



          18        workers, and some of them which it actually brought



          19        them to tears.



          20             And then you e-mail -- in that same line of



          21        e-mails, if you don't remember, you even told



          22        employees if they found anything inappropriate that



          23        I was doing wrong, that you would pay for their



          24        legal defense.



          25             So in that same group of e-mails, so we did
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           1        respond and we had that back and forth where you



           2        asked them to come forward if they have anything



           3        bad about me.  And so, we -- so if you want to say



           4        we didn't talk to you, we did.  And so --



           5             MS. LIOTTA:  Okay.  So here's -- here's --



           6        here's the -- here's how that went down.



           7             I -- Thursday, March 20th, I e-mailed



           8        Mr. Roberts saying, I've heard about a rumor, asked



           9        him to look into it.  And he said he's not aware,



          10        but he'll make inquiries.  Then he responded back



          11        later that day, March 20th to me, but then cc'ing



          12        you.  So he's the one who brought you into all of



          13        this and other members of staff.  And saying



          14        different things, that, you know, this wasn't going



          15        on.



          16             Okay.  I responded back to that, to Chad, left



          17        you on cc because at this point you're involved,



          18        and I was clarifying that -- because Mr. Roberts



          19        was saying, Oh, well, yeah, sometimes at the front



          20        desk, they shred things like a handful here and



          21        there.  That's -- you know, people are -- people



          22        are getting -- there's nothing there.



          23             So I just followed up and said, Well, the



          24        rumor I heard was about boxes of stuff, you know,



          25        this is -- and I just want staff to go on record at
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           1        the next meeting, like, Hey, these rumors are



           2        flying on, but there's nothing going on.  At the



           3        next meeting, I'd like staff to go on record



           4        confirming documents are accounted for and stored



           5        and only destroyed after confirming legal



           6        retention.



           7             And I said specifically, I think this is



           8        important to do because at the last meeting,



           9        Mr. Pittman made a comment about that public



          10        records only ascribe, who knows -- you know, things



          11        were kind of in a shambles.  I'm like, okay, well,



          12        that's a bad impression, let's get it to the public



          13        that things are okay.



          14             And then -- let's see.  And then I sent an



          15        e-mail, you know, separately same time to just --



          16        just again to Mr. Roberts saying, I would like you



          17        to independently confirm this.  Again, Mr. Pittman



          18        is the one who's in charge of this, so asking him



          19        to police himself on this wouldn't make any sense.



          20        So please just actually confirm that's it.



          21             And then Mr. Roberts e-mailed me back, cc'ing



          22        a whole bunch of people, you know, because -- you



          23        know.  And then I won't get into the tone of it,



          24        but he did attach some documents saying, Here's,



          25        here's some documents.

�

                                                                         148







           1             Those were the ones that I looked at.  And I



           2        had some -- and I did after looking at them e-mail



           3        him back on March 22nd, cc'ing everybody because,



           4        again, he pulled them in, and saying, Hey, I'm



           5        not -- I never accused anybody.  I said it was a



           6        rumor on purpose being very clear.



           7             Let's see.  Saying I thought it was actually



           8        disappointing that he took the e-mail that I wrote



           9        to just him, responded back and saw fit to cc all



          10        of staff.  Let's see.  Okay.  And that's about it.



          11             MR. ROBERTS:  I'll -- I'll bring some closure



          12        to that.  We -- we asked you --



          13             MS. LIOTTA:  And then I followed up with,



          14        after looking at those documents that you sent,



          15        identifying some gaps, identifying some



          16        inconsistencies in the documentation itself that I



          17        was provided, and asking for specific documents to



          18        look into it more because it didn't seem like



          19        Mr. Roberts was super interested in doing anything.



          20        So had --



          21             MS. CASH-CHAPMAN:  When was this?  I'm sorry.



          22        What month are we talking about?



          23             MS. LIOTTA:  March 24th --



          24             MS. CASH-CHAPMAN:  All right.



          25             MS. LIOTTA:  -- was my last e-mail where I
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           1        specifically said, I've looked at the documents and



           2        found some inconsistencies, like citing nonexistent



           3        categorizations of documents, for example.



           4        Looking -- it looked like perhaps that audit



           5        records were being shredded before they were



           6        supposed to be.



           7             And this was based on the documentation.



           8        Maybe if you look, you know, a person went behind



           9        it, you know, who knows?  But it's like this was



          10        just the documents.



          11             And then so I follow back, Here's the problems



          12        that I found.  Here are the list of documents I



          13        would like.  For example, records reflecting any



          14        efforts to identify or prevent misclassification or



          15        noncompliant destruction.



          16             Because I had specifically seen some things in



          17        the documentation that looked like that was



          18        happening.  So what's the audit on that?  What's



          19        the compliance around that?  Are we checking



          20        anything?  Standard stuff.  And never received a



          21        response to that --



          22             MR. ROBERTS:  Let me bring --



          23             MS. LIOTTA:  -- other than --



          24             MR. ROBERTS:  Let me bring some --



          25             MS. LIOTTA:  -- Here's -- Here's your public
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           1        records label, we'll get to you at some time, I



           2        guess.



           3             MR. ROBERTS:  Let me bring some closure to



           4        that.



           5             When you made that report of a rumor, everyone



           6        dropped what they were doing to investigate it.



           7        Everyone literally stopped.  Such a -- such an



           8        inflammatory rumor that shredding of documents was



           9        occurring, everyone stopped what they were doing to



          10        investigate that.



          11             MS. LIOTTA:  Well, that's --



          12             MR. ROBERTS:  We asked --



          13             MS. LIOTTA:  I understand --



          14             MR. ROBERTS:  Excuse me.  Let me -- let me



          15        finish.



          16             MS. LIOTTA:  -- which is why I sent it to just



          17        you --



          18             MR. ROBERTS:  Let me --



          19             MS. LIOTTA:  -- and said it was a rumor.



          20             MR. ROBERTS:  Let me finish, if I could.



          21             We asked you, This report of documents,



          22        where -- where are they being shredded?  Who's --



          23        who's saying who's shredding it?  And where are



          24        they shredding it?  And if you recall, you refused



          25        to disclose that to us, right?  That's a fact.
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           1             MS. LIOTTA:  Yes.



           2             MR. ROBERTS:  You refused --



           3             MS. LIOTTA:  And you know what's also a fact?



           4             MR. ROBERTS:  So we --



           5             MS. LIOTTA:  Earlier that same year --



           6             MR. ROBERTS:  Let me finish if I could.



           7             MS. LIOTTA:  -- someone was fired and



           8        called -- claimed retaliation against the --



           9             MR. ROBERTS:  Let me finish if I could.



          10             MS. LIOTTA:  -- executive.



          11             MR. ROBERTS:  So, without --



          12             MS. LIOTTA:  So if somebody is a wit- -- if



          13        somebody is witnessing something, given current



          14        past history, it is perfectly defensible, and I



          15        will continue -- I will not apologize for saying



          16        there is a rumor, it may be nothing, but --



          17             MR. ROBERTS:  So --



          18             MS. LIOTTA:  -- also we've got some



          19        problematic -- just look into it.  If there's



          20        nothing there, there's nothing there.  I wasn't



          21        accusing staff of anything.



          22             MR. ROBERTS:  People stopped --



          23             MS. LIOTTA:  The --



          24             MR. ROBERTS:  -- what they were doing.



          25        Mr. Pittman and I investigated by foot.  We went to
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           1        every employee and said, What do you know about



           2        this?



           3             MS. LIOTTA:  Okay.



           4             MR. ROBERTS:  Heard -- have you ever seen



           5        shredding like this?  It's a small building.  We've



           6        got one room where all the paper lives.  We've got



           7        one little shredding machine.  There's one that



           8        sits under the front desk.



           9             MS. LIOTTA:  Uh-huh.



          10             MR. ROBERTS:  Who's shredding?  Does any --



          11        has anybody seen any shredding?  Anybody heard of



          12        any shredding?  We had to go interview every



          13        employee because you wouldn't tell us where it was



          14        or who said it or when it was going on or where it



          15        was going on.



          16             And it proved to be meritless and we reported



          17        that.  And we -- and you asked if we had document



          18        retention policies.  I think someone provided you



          19        with the document retention policies and a



          20        historical log of when documents were mitigated in



          21        the past.



          22             No -- no document that's material to anything



          23        right now has ever been shredded.  To my knowledge,



          24        the only things that get shredded are when Ms. --



          25        Connie -- Ms. Worley, last name, may print off
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           1        something that's -- she's using it to do a --



           2             MS. SANTIAGO:  Analysis.



           3             MR. ROBERTS:  -- a reconciliation and she uses



           4        paper to sit next to something she has at her desk



           5        and then she'll shred that.  But it's the



           6        information remains.



           7             So people weren't covering anything up.  I was



           8        terribly interested in it.  And I followed through



           9        and I reported back to you, right?  And so you



          10        invited any -- in your e-mail, you invited any



          11        employee of the airport, that you would pay the



          12        expenses to bring any allegation against



          13        Mr. Pittman.  Any allegation.



          14             Now, he's got more grace than I do.  I



          15        couldn't tolerate having a board member e-mail



          16        airport employees saying, I'll pay to get legal



          17        defenses for you to bring an allegation against the



          18        executive director.  He has a lot more grace for



          19        working here under those circumstances than I



          20        would.



          21             MS. LIOTTA:  Okay.  So I'll -- you know, it's



          22        public record.  I'm happy to share exactly what it



          23        was that I said.



          24             This was after you demanding to know who it



          25        was who made the rumors and I'm saying that's -- I
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           1        think you should look into it regardless of -- of



           2        it, and you were not happy with that.  And again,



           3        these were e-mails that I sent to just you and



           4        responded back -- you re -- you chose to respond



           5        back putting all the staff on it.



           6             So this is what I wrote:  It is disappointing



           7        that my confidential message was later shared with



           8        staff without my consent, as it mischaracterizes my



           9        intent, unnecessarily pulls others into what was a



          10        legal inquiry.  I want to be absolutely clear I



          11        have not accused any staff member of wrongdoing.  I



          12        want to -- on the contrary, I've taken steps both



          13        publicly and privately to ensure that staff are



          14        protected if they come forward with concerns.  As



          15        you are aware, the airport has previously settled



          16        litigation involving allegations of retaliatory



          17        termination after a staff member lodged complaints



          18        against Mr. Pittman.  That history makes it



          19        especially important to take anonymous or



          20        confidential staff concerns seriously.  It also



          21        underscores why I decline to disclose the source of



          22        the concern and why I continue to advocate for



          23        appropriate safeguards.  Anonymous reports should



          24        not be discounted.  They are sometimes the only



          25        safe option for employees in sensitive
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           1        environments.  In fact, to ensure staff and former



           2        employees can speak freely without fear of



           3        retaliation -- find it -- or a financial burden, I



           4        recently agreed to cover legal expenses for a



           5        former employee to provide an affidavit containing



           6        allegations regarding Mr. Pittman's conduct.  I



           7        share this not to escalate tension, but to affirm



           8        my belief that protecting staff and encouraging



           9        truthfulness are in the public interest.



          10             That is what I wrote.



          11             MR. ROBERTS:  And you invited all the



          12        addressees to disseminate it to all the other



          13        employees, did you not?



          14             MS. MARTIN:  We just spent 40 minutes on this



          15        subject.  When are we going to get to the other



          16        things in the -- that I came for?  You know, the --



          17        the emergency plan.



          18             MS. CASH-CHAPMAN:  Well, unfortunately, Sacha,



          19        we have decided at the very start of the meeting



          20        that today's meeting would be the financial audit



          21        presentation, the forensic audit update, the income



          22        statement, and --



          23             MR. PITTMAN:  Governance.



          24             MS. CASH-CHAPMAN:  -- governance, which is



          25        what we're doing now.  So all of these other things
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           1        are probably not taking place today.



           2        Realistically, we're probably going to see that



           3        within the next 10 to 15 days, provided Courtney



           4        sends us the presentations, and then we will do



           5        another workshop with those.



           6             MS. MARTIN:  Well, because that's what I came



           7        to hear, was all these updates --



           8             MS. CASH-CHAPMAN:  Right.



           9             MS. MARTIN:  -- on the airport operations.



          10             MS. CASH-CHAPMAN:  I mean, we do have some



          11        really great updates, and I am so excited for 10 to



          12        15 days from now when we can hear them all



          13        together.



          14             MS. LIOTTA:  Yes.  And to -- to answer your



          15        question, I did say -- you know, I was letting,



          16        like, look, if -- it's not a problem.



          17             To any current staff included in this e-mail,



          18        if you have legitimate concerns related to document



          19        handling or other matters that you are



          20        uncomfortable raising internally, I will support



          21        your right to come forward.  If legal



          22        representation is needed to do so safely, I am



          23        willing to help ensure that access is available.



          24        No one should have to choose between their job and



          25        their integrity.  Please feel free to share this
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           1        e-mail with others.



           2             So, yeah, I did send that.  I didn't say if



           3        you -- if you have legitimate concerns, if you feel



           4        like it's not safe to come forward, I'm a safe



           5        place.  That's what I said and I would say it



           6        again.



           7             MS. CASH-CHAPMAN:  Not to make --



           8             MS. LIOTTA:  I have had former employees --



           9        and this was not -- this is not coming -- this did



          10        not happen in a vacuum.  I had former employees



          11        coming to me saying things.  I didn't know if it



          12        was real or not, true or not --



          13             MS. CASH-CHAPMAN:  Sure.



          14             MS. LIOTTA:  -- but it was coming -- things



          15        coming from multiple people, which did make me



          16        concerned that there -- you know, there might have



          17        actually been people who knew things that were not



          18        comfortable with it, that weren't coming forward



          19        through regular -- regular means, and I wanted



          20        people to know that if they wanted to contact me,



          21        they could.



          22             MS. CASH-CHAPMAN:  Understandable.  I think



          23        that we are borderline entering a very long and



          24        drawn-out mediation session --



          25             MR. PITTMAN:  Uh-huh.
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           1             MS. CASH-CHAPMAN:  -- and while I appreciate



           2        getting everything on the table and discussing it,



           3        I do think that, again, we should try to move



           4        forward just as far as what we're looking to do



           5        moving forward as far as getting information out to



           6        us.  What is a timely manner?  What is our



           7        expectation?  So it's nice and clear here today in



           8        front of Mr. Pittman and our legal counsel so that



           9        we can wrap things up, because it is after 12:30 at



          10        this point.



          11             MS. LIOTTA:  Well, I was -- like I say, if --



          12        if it is true that information meant for me as a



          13        board member was sent to counsel for my business,



          14        you know, it should be very easy and fast to send



          15        it to me and I can verify that everything in fact



          16        has been addressed.  And if it has not been



          17        addressed, it should be addressed immediately.



          18             So when I can -- so we can wrap this up,



          19        Mr. Pittman, when can I expect full answers to my



          20        questions?



          21             MR. PITTMAN:  We'll work on them.  I can't --



          22        I don't want to -- I'm not going to sit here and



          23        give you a date that I don't -- I've got to look at



          24        everything again.



          25             And then I need clarification from general

�

                                                                         159







           1        counsel, because I asked them and they told me



           2        they'd get back to me with regards to if this is



           3        you as a private citizen or is this you as a board



           4        member?



           5             Because in your same e-mail, you jump around



           6        that -- your e-mails are pages in length and you're



           7        asking for different things in different formats



           8        that --



           9             MS. LIOTTA:  You don't need to talk to



          10        counsel.



          11             MR. PITTMAN:  Okay.



          12             MS. LIOTTA:  I am asking for this as a board



          13        member.  Most of my e-mails say, As a board member,



          14        I have sent a followup e-mail days ago saying to



          15        re -- so that there can be no further confusion, I



          16        am asking for this as a board member.  So let's



          17        please drop that.  And you are not committing to



          18        actually providing me the information right now --



          19             MS. CASH-CHAPMAN:  Would it be --



          20             MS. LIOTTA:  -- correct?



          21             MS. CASH-CHAPMAN:  Can I -- I have a question



          22        here.



          23             It sounds to me like there are some people at



          24        this table that are hesitant, for fear of maybe



          25        your motives -- and I'm not saying that you have
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           1        motives either way; I think you have very up front



           2        and very clear from the get-go from what I have



           3        seen as -- as -- when you're acting in what



           4        capacity and I appreciate that.



           5             There was talk of a release form.  Would -- is



           6        that something that you would be interested in



           7        signing, saying that whatever you receive -- is



           8        that -- I don't know how --



           9             MS. LIOTTA:  That is --



          10             MS. CASH-CHAPMAN:  -- this works.



          11             MS. LIOTTA:  -- an inappropriate question.



          12             MS. CASH-CHAPMAN:  Well -- but if he had asked



          13        and I don't know what that looks like.



          14             MS. LIOTTA:  And I think it's a highly



          15        inappropriate question to ask me to sit here



          16        talking as a representative of my private business



          17        when I'm here to discuss board matters.



          18             MS. CASH-CHAPMAN:  Right.  I think the concern



          19        is -- and again, I'm not questioning your motives



          20        and I apologize if it comes off that way because I



          21        am not.  I'm trying to make -- I'm trying to find a



          22        middle ground here so that we can get some stuff



          23        done.



          24             MR. WALKER:  My -- if I may interject.



          25             MS. CASH-CHAPMAN:  Please do.
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           1             MR. WALKER:  My high degree of preference



           2        would be to table any requests of Ms. Liotta to



           3        agree or not agree to any legal documentation, as



           4        her business is represented by counsel, and as



           5        counsel for the Authority, we are present and I



           6        don't think they are.



           7             MS. CASH-CHAPMAN:  Okay.  And I apologize.  I



           8        wasn't trying to --



           9             MS. LIOTTA:  Well, I don't think you were.  I



          10        think he was.  And I think that's a very fair



          11        point.  To the extent I'm being asked for something



          12        as a member -- representative of my business --



          13             MS. CASH-CHAPMAN:  Sure.



          14             MS. LIOTTA:  -- my counsel's not here.  And,



          15        Mr. Roberts, you should know better.



          16             And also, Mr. Roberts, you're not litigation



          17        counsel.  If there is going to be any discussion,



          18        as a board member, I believe all legal matters



          19        should be handled and coordinated through general



          20        counsel.



          21             MS. CASH-CHAPMAN:  Sure.



          22             MR. WALKER:  And --



          23             MS. LIOTTA:  Mr. Roberts was engaged as a



          24        specialist for certain matters at the same time



          25        that we engaged general counsel.
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           1             MR. WALKER:  And if I may, our firm is working



           2        with Modern Aero's -- I want to be clear -- with



           3        Modern Aero's counsel, and we are in communication



           4        with them.



           5             So I will take it upon myself to speak with



           6        Modern Aero's counsel and make sure that, you know,



           7        the -- the concern is expressed, and then I will



           8        report back to the board at a later date.



           9             Again, this falls within the confines of -- of



          10        counsel, and I don't think we've crossed that line,



          11        but I don't want to go there.



          12             MS. CASH-CHAPMAN:  Right.  And again, I -- I



          13        don't want you to think I was by any means



          14        questioning --



          15             MS. LIOTTA:  No.



          16             MS. CASH-CHAPMAN:  -- your motives here.  I'm



          17        not at all.



          18             MS. LIOTTA:  I think it's always appropriate



          19        when there's a conflict, for that to be stated and



          20        handled appropriately, and I believe I always have.



          21             MS. CASH-CHAPMAN:  From what I have seen, you



          22        have been always been very clear.



          23             MS. LIOTTA:  So making some sort of blank



          24        statement that I am not qualified to ask questions



          25        or oversee staff because --
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           1             MS. CASH-CHAPMAN:  Sure.



           2             MS. LIOTTA:  -- there's an issue that's not



           3        even naming the airport right now is just pure



           4        gamesmanship and inappropriate.



           5             MS. CASH-CHAPMAN:  So then, Mr. Pittman, do



           6        you think that you can go back today and take a



           7        look again at the questions that Mrs. Liotta had



           8        asked you and respond to her within the next 48



           9        hours as far as an update on when you can get that



          10        information to her?



          11             MR. PITTMAN:  I --



          12             MS. CASH-CHAPMAN:  Because I appreciate that



          13        it's going to take some time, I presume, to go back



          14        to March and probably before then to get some of



          15        these answers.  But if you could maybe --



          16             MS. LIOTTA:  Well, if --



          17             MS. CASH-CHAPMAN:  -- update --



          18             MS. LIOTTA:  -- some of these -- if some of



          19        these documents were already sent, again --



          20             MS. CASH-CHAPMAN:  Right.



          21             MS. LIOTTA:  -- to Modern Aero's counsel, it



          22        should be no big deal to say --



          23             MS. CASH-CHAPMAN:  Right.  I don't know --



          24             MS. LIOTTA:  -- these have already --



          25             MS. CASH-CHAPMAN:  -- everything --
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           1             MS. LIOTTA:  -- been -- these have already



           2        been --



           3             MS. CASH-CHAPMAN:  -- that you asked for.



           4             MS. LIOTTA:  These have already been --



           5             MS. CASH-CHAPMAN:  So if there's more --



           6             MS. LIOTTA:  The --



           7             MS. CASH-CHAPMAN:  -- if we can just give an



           8        update and say, I should have everything put



           9        together in a package for you by X date, I think



          10        that would go a really long way for -- for us



          11        moving forward together.  Would that be acceptable



          12        to you?



          13             MS. LIOTTA:  I want a date certain and a --



          14        look, I have been sitting, and maybe their part of



          15        it is just confusion and there were some documents



          16        sent to Modern Aero's counsel that should have been



          17        sent to me --



          18             MS. CASH-CHAPMAN:  Uh-huh.



          19             MS. LIOTTA:  -- and there was lack of



          20        communication from staff on that, that can get



          21        cleaned up pretty quickly.



          22             The re -- the remaining parts of it -- you



          23        know, it's like, here's the thing.  When -- when --



          24        when a board member asks for something, we're about



          25        to have a new majority, and they're going to come
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           1        in and they may have documents that they want.



           2        This is not an acceptable way of approaching it.



           3             And even with all of the other context that,



           4        you know, Mr. Pittman was complaining about, yeah,



           5        the situation may have been challenging, probably



           6        was and is, regardless, it's not optional under the



           7        law.



           8             It's not like, oh, well, I don't have to



           9        comply with Sunshine or give the board the



          10        information it wants because we're busy.  It's --



          11        it's literally not what the statute says.  It has



          12        to be a reasonable amount of time, and 140 days is



          13        just not reasonable, period.



          14             Even if I was just asking as a member of the



          15        general public, I don't think that that's



          16        defensible.  And I'm not asking as a member of the



          17        general public; I'm asking as a board member.  So



          18        this has got to change.



          19             And like the -- when a board member asks for a



          20        time when they're going to get information, saying



          21        a nonanswer response, is -- we've got to do better.



          22        You have to do better.  You just do.



          23             MS. CASH-CHAPMAN:  And I would think moving



          24        forward, I know there's only two of us, but any



          25        time a board member reaches out and requests
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           1        something, I would think that that would move to



           2        the top of the priority of who's asking for what,



           3        solely because we're not asking typically just for



           4        fun, we're asking so that we can better do our job.



           5             And so, if we could just make sure that any



           6        requests that come from us, just acknowledge even



           7        that you've got them, I think would go a really far



           8        way, and then to say, you know --



           9             MS. LIOTTA:  Or, hey -- like, you know,



          10        Passero, I didn't actual -- all I had was a couple



          11        of phone calls with them.  There are no e-mails.



          12        There are no memos.  There are no -- there was



          13        nothing other than like a call, I talked to the guy



          14        on the phone and he's like, Yeah, sure, we can help



          15        you with that --



          16             MS. CASH-CHAPMAN:  Right.



          17             MS. LIOTTA:  -- and then it turns out, no,



          18        because conflict of interest, plus they're not



          19        procurement counsel.



          20             MS. CASH-CHAPMAN:  I remember when Jennifer



          21        and I ran for these seats, we both ran very clearly



          22        on transparency.  And so, while I don't like to



          23        micromanage, I do like all the information.



          24             And that's not so that I'm telling someone



          25        what to do; it's just so that we know.  Because
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           1        when people come to us and they ask these questions



           2        and then we look stupid because we don't have the



           3        answers to them, that's embarrassing as well.



           4             So if you could just keep us I think as up to



           5        date as possible, and any time there's a request



           6        coming through, even if it's -- even if you know



           7        that it is absolutely nothing because it was just a



           8        phone call, we don't know that.  And so, to us, it



           9        just looks like you don't want to answer us.



          10             MR. PITTMAN:  Well --



          11             MS. LIOTTA:  And to be clear, I think there's



          12        some -- some context here.



          13             MR. PITTMAN:  There is.



          14             MS. LIOTTA:  I was asking for these after



          15        finding out -- after finding out some situ- -- that



          16        Mr. Pittman was holding down a whole other job and



          17        didn't tell the board.  So the -- this idea of --



          18             MR. WALKER:  So, I --



          19             MS. LIOTTA:  -- need to ask for the documents



          20        to look at it myself because I -- frankly, you



          21        know, I just, I need to do the diligence because I



          22        am not sure I can rely on being a -- you know, told



          23        all the relevant information.



          24             MS. CASH-CHAPMAN:  And I -- it's very



          25        difficult to just sit in these seats because we're
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           1        here for the airport, and -- and sometimes that



           2        looks like we're going after someone or something



           3        or a position or what have you, but at the end of



           4        the day, we're here because for the good of the



           5        airport.  And so, you know, we're doing our due



           6        diligence how we see.  And that differs for both of



           7        us, which is the beauty of a board.



           8             And so, I think we should all just be mindful



           9        of that and that it's not necessarily a personal



          10        attack on anybody, but what the situation is, and



          11        to make sure that we're moving forward in the



          12        airport's best interest.



          13             So, as far as governance is concerned, as



          14        we're moving forward, aside from asking --



          15             MS. LIOTTA:  Well, I -- I think there should



          16        be this week full answers to my requests.  It



          17        sounds like a bunch of documents may already be



          18        available and it's just a matter of like, Hey,



          19        don't know why you didn't see these.  Well, I



          20        didn't see them because they weren't sent to me and



          21        there was just poor communication.



          22             Okay.  What's left should be identifiable



          23        with -- if those can't be readily rounded up, I



          24        don't believe there's any reason why we can't have



          25        a timeline.  And the, Well, maybe some day in the
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           1        future, you'll find out when you're going to get



           2        your documents conversation, needs to be done.



           3             And I don't think that should be the



           4        appropriate way to ever respond to a board member



           5        who's asking for information.  If it can't be



           6        quickly rounded up, I think the approp- -- I think



           7        the appropriate response would be working



           8        immediately to find a schedule.



           9             And even if it slips in the future, like, you



          10        know, it's harder than we thought or like, you



          11        know, be reasonable.  But never -- you know, I



          12        think immediately any board member should have some



          13        expectation of reasonably when they can get



          14        documents.



          15             MS. CASH-CHAPMAN:  This Friday, is that a



          16        reasonable timeline for you if --



          17             MS. LIOTTA:  Yes.  I think --



          18             MS. CASH-CHAPMAN:  And then --



          19             MS. LIOTTA:  You know, and again --



          20             MS. CASH-CHAPMAN:  -- if anything needs to go



          21        past that or whatever, open communication that



          22        these are the pieces I'm still working on.



          23             MS. LIOTTA:  Identify what's --



          24             MS. CASH-CHAPMAN:  Does that sound --



          25             MS. LIOTTA:  -- already been sent --
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           1             MS. CASH-CHAPMAN:  Okay.



           2             MS. LIOTTA:  -- and -- and get it rounded up,



           3        what can easily be get done this week and what's



           4        the -- what's a reasonable timeline for the rest of



           5        it.



           6             MS. CASH-CHAPMAN:  Okay.  And then again,



           7        moving forward --



           8             MS. LIOTTA:  And I think that should be the



           9        pattern for any request by the board.



          10             MS. CASH-CHAPMAN:  Right.  Our requests I



          11        think need to move to the -- the top of the food



          12        chain.  And even if it's just, Hey, we're working



          13        on it, just something to let us know that you have



          14        acknowledged and you're working toward it would



          15        be --



          16             MS. LIOTTA:  Yeah --



          17             MS. CASH-CHAPMAN:  -- sufficient.



          18             MS. LIOTTA:  -- because, I mean, I did have a



          19        conversation with Ms. Laquidara about this while



          20        she was, you know, gap G -- general counsel for us



          21        and she told me, You could go to the administration



          22        office and you could sit there and you could make



          23        them go get it right now.



          24             I didn't want to do that.  I didn't want to be



          25        that disruptive.  I was trying to be mindful of
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           1        staff time and coordination and not be disruptive



           2        in these requests and in -- you know.  So I was



           3        trying to do my part, and I've lost -- I'm out of



           4        patience.



           5             MS. CASH-CHAPMAN:  Understandable.



           6             So, for future, I think that we need another



           7        workshop sooner rather than later.  I know that --



           8        you know, I don't know if you had requested one



           9        previously.  I've kind of been requesting them on



          10        and off for a while and it was kind of like, Well,



          11        hang on, hang on, we might have some news.  Hang



          12        on, we might have some news.



          13             So we hung on and we hung on and there has



          14        been no news, and finally I sent an e-mail



          15        requesting another workshop, and then a week later



          16        I said, Too much time has passed, schedule the



          17        workshop, here's what I want to so see.



          18             So, obviously you and I couldn't have a



          19        conversation to see what you needed to see or what



          20        have you.  I think that we should plan to have



          21        another workshop very soon, and I think it would be



          22        in our best interest to either we can start with



          23        this original agenda or we can start from scratch,



          24        but some sort of a something so that we're on the



          25        same page with what we want to hear --
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           1             MS. LIOTTA:  Yeah, I think --



           2             MS. CASH-CHAPMAN:  -- in hopes that we have



           3        someone else maybe with us at the --



           4             MS. LIOTTA:  I think -- I think you're right.



           5        I think we should have, even if we end up canceling



           6        them -- I don't know what -- part of it might be we



           7        don't know when these appointments are going to be



           8        made.  One at a time, all three at once, who knows?



           9        But it would be nice to have a series of meetings



          10        so that if we -- you know, even if -- even if



          11        they're like one -- like once or even twice a week



          12        so that we can run --



          13             MS. CASH-CHAPMAN:  Once they're here or just



          14        us?



          15             MS. LIOTTA:  Yeah, because I know there's



          16        some --



          17             MS. CASH-CHAPMAN:  So --



          18             MS. LIOTTA:  -- notice periods.



          19             MS. CASH-CHAPMAN:  So I know that Courtney and



          20        his team have been working on -- and I just



          21        requested a copy.  It may be in our best interest



          22        to send one to Mrs. Liotta as well so that we



          23        can -- I haven't reviewed it yet -- so we can



          24        review it, working on almost like a board member



          25        orientation.  Like, here's everything that is
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           1        ongoing right now or here are all the projects.



           2        They started to piece that together so that we can



           3        go through it.



           4             MS. LIOTTA:  Yeah.  These -- these -- like



           5        this whole idea of this briefing memo, I mean,



           6        those could be updated each week if needed if



           7        there's something material that changes.



           8             MS. CASH-CHAPMAN:  Right.  But --



           9             MS. LIOTTA:  So I don't think it -- I think



          10        it's like -- I think it's necessary work to do in



          11        advance of the next board coming up, which is part



          12        of the reason I was so frustrated that it wasn't



          13        done ahead of this because it's like, what happens



          14        if we have someone appointed tomorrow?



          15             MS. CASH-CHAPMAN:  Right.



          16             So I think the intention -- and I don't want



          17        to speak for you guys because I know it was a



          18        conversation that we had kind of just had, was



          19        doing almost like a -- well, like when we started.



          20        We had our orientation meeting with the executive



          21        director at the time and we sat in a room with him



          22        and he went over -- or at least with me --



          23             MS. LIOTTA:  Uh-huh.



          24             MS. CASH-CHAPMAN:  -- he went over all of the



          25        things that the airport was doing.  And I think
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           1        that Courtney and his team have put -- or I



           2        haven't -- again, I haven't gone through it, but



           3        it's a pretty thick presentation of things.



           4             That perhaps, I think the thought was maybe



           5        like a day or whatever, that we just spend the day



           6        together in this room as a board just kind of going



           7        through all of it.  So, again, maybe it's serious,



           8        maybe it's just a full fun retreat day for the five



           9        of us.  I don't know what that will look like.



          10             MS. LIOTTA:  Yeah, I --



          11             MS. CASH-CHAPMAN:  But I think if we send a



          12        copy of that to Mrs. Liotta as well so that her and



          13        I both have the opportunity to kind of go through



          14        it with a fine-tooth comb and see if we're on the



          15        same page with what you're presenting to the rest



          16        of the --



          17             MS. LIOTTA:  Yeah, and I --



          18             MS. CASH-CHAPMAN:  -- board.



          19             MS. LIOTTA:  I think that's a good idea for



          20        factual like state of --



          21             MS. CASH-CHAPMAN:  Right.



          22             MS. LIOTTA:  -- state of the body sort of



          23        things.



          24             I -- I also think, given the tumultuous recent



          25        history and allegations made about conflicts and
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           1        this and that, that it would be important --



           2        because if I'm in the shoes of a board member



           3        coming in, there's all sorts of, you know, rumor



           4        and gossip and this and that, and it's -- it's --



           5        it's not -- it's not great.  We're in a governance



           6        crisis.



           7             And I would if I was a board member coming in



           8        want some, what's the word, neutral findings of



           9        fact.  Like I -- I don't think it would be



          10        appropriate for me as a board member telling the



          11        incoming board members how to think about things.



          12        I appreciate the optics.  But I think that all the



          13        more reason to have information they can rely on



          14        from a disinterested third party.



          15             MS. CASH-CHAPMAN:  Uh-huh.



          16             MS. LIOTTA:  So, I would -- to that end, I



          17        think it would be useful to have general counsel,



          18        if they would be able to do some sort of --



          19             MS. CASH-CHAPMAN:  They don't look super



          20        excited right now about the prospect of that, and I



          21        can't imagine why, so...



          22             MR. WALKER:  So, if I may.  I -- I bring this



          23        up.  We are the board's counsel.  We right now take



          24        direction from Mr. Pittman, as there is no board,



          25        but we represent the agency.
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           1             If Mr. Pittman would like us to help put



           2        together a governance package, we're willing to do



           3        so.  However, our rates, while discounted, add up



           4        quickly.  And this would not be a project that



           5        would be inexpensive, to come up with a whole



           6        full-fledged proposed governance model.  We can



           7        work with Mr. Pittman to come together.  We're



           8        happy to do that.  I just would not want anybody at



           9        the board to then look at us and go --



          10             MS. CASH-CHAPMAN:  You would surprise me and I



          11        would call you out on it, yes.



          12             MR. WALKER:  Yes.



          13             MS. CASH-CHAPMAN:  That would never happen,



          14        but --



          15                       (Cross-talking.)



          16             MR. ROBERTS:  Ms. Chapman, could I add an



          17        additional --



          18             MS. CASH-CHAPMAN:  Yes, please.



          19             MR. ROBERTS:  -- access for all this?



          20             In addition to just informing y'all, we need a



          21        record, because when we make a presentation like



          22        these --



          23             MS. CASH-CHAPMAN:  Right.



          24             MR. ROBERTS:  -- that were teed up today, it



          25        puts the community on notice.
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           1             MS. CASH-CHAPMAN:  Right.



           2             MR. ROBERTS:  It puts our regulatory agencies



           3        on notice that we are acting, we're -- we're



           4        moving, we're aware of what we are obligated to do.



           5        So, one of the urgencies is not just for y'all's



           6        benefit --



           7             MS. CASH-CHAPMAN:  Right.



           8             MR. ROBERTS:  -- but for the community



           9        stakeholders as well.



          10             So there's -- you know, we haven't done that



          11        in quite a while.  And the 139 audit, the -- the



          12        T-hangar compliance, all those things, they're --



          13        it's -- it's timely for the community to hear from



          14        the airport executive director about it as well,



          15        not just for y'all's purposes.



          16             MS. CASH-CHAPMAN:  And I think that



          17        historically speaking, we as a board have gotten



          18        really caught up, how do I say this, in the



          19        politics of all of it, and a lot of the operations



          20        of the airport, while they're still going on and



          21        they're still happening, the public isn't seeing



          22        that part of it anymore.  So I do think it's



          23        important in our next workshop that we do get the



          24        updates, because some of them are exciting things.



          25             MS. LIOTTA:  Yeah, I think my big concern
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           1        coming in here was business as usual and updates,



           2        good to have; not our top priority to talk about



           3        today.



           4             Also, again broken record over here, you know,



           5        if it's important enough to update the community



           6        about, they should be able to have written



           7        materials to rely on.



           8             You know, just if they -- only have to be



           9        sitting in this room or request the transcript



          10        later, I -- I find that insufficient.  I think, you



          11        know, our approach has always been materials get



          12        posted to the website and people aren't expected to



          13        come in cold and get surprised.  I just don't think



          14        that's a good way to go about things.



          15             So, yes, by all means, let's have those, let's



          16        have them soon, as soon as we can get those written



          17        materials out --



          18             MS. CASH-CHAPMAN:  And I --



          19             MS. LIOTTA:  -- and then schedule the meeting.



          20             MS. CASH-CHAPMAN:  I am genuinely concerned



          21        about a few things timeline-related.  I am



          22        genuinely concerned about these budget meetings



          23        that need to happen.



          24             I -- can we like borrow a county commissioner



          25        and have them vote?  Like, is there something we
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           1        can do?  Because --



           2             MR. WALKER:  So --



           3             MS. CASH-CHAPMAN:  -- not only do we need to



           4        vote on that, but I know for certain there are a



           5        lot of grants that -- that have timelines and they



           6        need things built by X date, and if we look



           7        backward, we're not going to get them built and



           8        then we're -- it's all just going to go up in



           9        flames and the not on my watch.  So what do we need



          10        to do?



          11             MR. WALKER:  So I have looked, and I have not



          12        talked about this with my colleague, but



          13        anticipating this question was going to happen, I



          14        did reach out to the governor's office of



          15        appointments again this morning in anticipation of



          16        a meeting.  I'm hoping for a response from that.



          17             MS. CASH-CHAPMAN:  Okay.



          18             MR. WALKER:  There is one ripcord,



          19        pull-the-emergency-parachute option that at this



          20        point, because there can be no board consensus, it



          21        would probably need to come from Mr. Pittman, you



          22        can sue the State of Florida --



          23             MS. CASH-CHAPMAN:  Oh for the love.



          24             MR. WALKER:  -- and demand an appointment



          25        because -- or request an appointment.  Basically
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           1        you're --



           2             MR. PITTMAN:  Have to --



           3             MR. WALKER:  -- you're forcing judicial



           4        interaction --



           5             MR. ROBERTS:  A mandamus?



           6             MR. WALKER:  -- there's not -- yes --



           7             MR. ROBERTS:  A mandamus.



           8             MR. WALKER:  -- a writ of mandamus action.



           9        You can force them to act.  I am not suggesting



          10        that's the right thing to do.



          11             MS. CASH-CHAPMAN:  Good.



          12             MS. LIOTTA:  Yeah.



          13             MR. WALKER:  However --



          14             MS. CASH-CHAPMAN:  Another one if you could,



          15        please.



          16             MR. WALKER:  It -- it is the only thing that I



          17        have been able to come up with that would force



          18        action.  I have no doubt, for the record I want to



          19        be clear, that the governor's office is moving as



          20        expeditiously as possible --



          21             MS. CASH-CHAPMAN:  Sure.



          22             MR. WALKER:  -- however, we do have federal



          23        deadlines --



          24             MS. CASH-CHAPMAN:  We're getting close, and



          25        it's very scary for some of us --
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           1             MR. WALKER:  Yes.



           2             MS. CASH-CHAPMAN:  -- that have to put their



           3        names on these.



           4             MR. WALKER:  So I would suggest, if I may be



           5        so bold, that you -- we reschedule another meeting



           6        for next Monday same time, or -- or other times.



           7        And let -- let me rephrase.  I don't care when you



           8        meet.  But at least by then --



           9             MS. CASH-CHAPMAN:  Yeah, we need ten days,



          10        don't we?



          11             MR. WALKER:  Yeah.



          12             MS. CASH-CHAPMAN:  Do we?



          13             MR. PITTMAN:  No, seven.



          14             MS. CASH-CHAPMAN:  I don't know.



          15             MR. PITTMAN:  Seven.



          16             MR. WALKER:  I think seven under a special



          17        meeting workshop.



          18             MR. ROBERTS:  It would be the 15th.



          19             MS. CASH-CHAPMAN:  15th?



          20             MR. ROBERTS:  15th of September.



          21             MR. WALKER:  15th, yeah.  So we could



          22        certainly do that.  And if we don't have any other



          23        updates --



          24             MR. PITTMAN:  We've got to have an agenda.



          25             MS. LIOTTA:  Yeah.  So --
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           1             MR. WALKER:  It would probably be the 16th,



           2        would be the earliest --



           3             MS. CASH-CHAPMAN:  Yeah.  Yeah.  I'm



           4        skipping --



           5             MR. WALKER:  -- because you wouldn't post the



           6        agenda until --



           7             MS. CASH-CHAPMAN:  -- center in kindergarten



           8        today.



           9             MS. LIOTTA:  Yeah, I'm --



          10             MS. CASH-CHAPMAN:  I'm not skipping next week.



          11             MS. LIOTTA:  I am out of -- because of course,



          12        I'm out town the 17th, 18th and 19th.



          13             MS. CASH-CHAPMAN:  So the 16th?



          14             MS. LIOTTA:  So Monday or -- the 15th or 16th,



          15        which is next Monday/Tuesday is fine.  But later in



          16        the week is not.  I'm not available.



          17             MR. WALKER:  And just for clarity so my firm



          18        knows what we're -- are we being -- is it -- are we



          19        being requested to assist Mr. Pittman in putting



          20        together --



          21             MR. PITTMAN:  Huh-uh.



          22             MR. WALKER:  -- the governance stuff at this



          23        point?



          24             MS. CASH-CHAPMAN:  No.



          25             MR. WALKER:  Okay.
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           1             MS. LIOTTA:  No, what I --



           2             MR. WALKER:  Just for clarity.



           3             MS. LIOTTA:  Just to be clear, what I was



           4        actually more thinking of was more of a maybe going



           5        back to the factual record of what's happened in



           6        the last however many months --



           7             MR. WALKER:  Got it.



           8             MS. LIOTTA:  -- and saying, well, this -- we



           9        find this is information that is --



          10             MS. CASH-CHAPMAN:  Right.  I think the --



          11             MS. LIOTTA:  -- critical, reliable --



          12             MS. CASH-CHAPMAN:  The goal was like, here's



          13        our timeline, here's what you missed.



          14             MS. LIOTTA:  Here -- here -- here's like real



          15        issues.  Like, because there's lots of rumors



          16        floating around --



          17             MS. CASH-CHAPMAN:  Without anyone's opinion --



          18             MS. LIOTTA:  -- about what's real and what's



          19        not.



          20             MS. CASH-CHAPMAN:  -- put into it so that



          21        there's no --



          22             MR. WALKER:  So -- so Mr. Pittman is able to



          23        direct us to do that and we can do that.



          24             MS. CASH-CHAPMAN:  Okay.



          25             MR. WALKER:  Again, it will take time and
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           1        effort because we're essentially recreating history



           2        to -- to some degree.



           3             MR. PITTMAN:  All right.  If I may?



           4             MR. WALKER:  Yeah.



           5             MR. PITTMAN:  All right.  So the board



           6        orientation was not going to discuss history.  We



           7        was going to say where we currently stood right



           8        now --



           9             MS. CASH-CHAPMAN:  Right.



          10             MR. PITTMAN:  -- with the grants and stuff



          11        like that.  Because, again, we are being neutral.



          12        We're not trying to --



          13             MS. CASH-CHAPMAN:  Right.  I think these



          14        were --



          15             MR. PITTMAN:  -- bring up anything --



          16             MS. CASH-CHAPMAN:  -- two separate things so



          17        that --



          18             MR. PITTMAN:  Yeah.  So we're doing an



          19        orientation.



          20             MS. CASH-CHAPMAN:  -- they were on board with



          21        that.



          22             MR. PITTMAN:  We had to say what general



          23        counsel's role, aviation and special attorney, my



          24        role and what projects and different things and the



          25        financials and stuff like that we currently have.
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           1             MS. CASH-CHAPMAN:  I think some of the concern



           2        might be there's been a lot of coverage on a lot of



           3        things --



           4             MR. PITTMAN:  No.



           5             MS. CASH-CHAPMAN:  -- right?  Kind of that



           6        political side that I mentioned before.  And it



           7        would be --



           8             MR. PITTMAN:  Uh-huh.



           9             MS. CASH-CHAPMAN:  -- very nice if the new



          10        board could come in, read the facts, make their own



          11        perhaps opinion and not the opinion based off of



          12        any of us here at this table or what has been



          13        perceived in the media, so that they can come in,



          14        have the facts, and come to their own conclusions



          15        based on those facts.  It might --



          16             MS. LIOTTA:  Yeah, because I think it's --



          17             MS. CASH-CHAPMAN:  It's unfair for us to --



          18             MS. LIOTTA:  The -- the board had to come in



          19        and give staff oversight.  So I think in a lot of



          20        ways, it would be inappropriate for the board to



          21        only have staff to rely on on some of these issues,



          22        considering the history.  So, like, having that



          23        third party, like here's the background, and that



          24        way, there's -- like, it just is what it is.



          25             MR. WALKER:  So, effectively, and I'm just
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           1        going to ask the question, if we're asked to do



           2        this -- and actually, Mr. Pittman, I just recalled



           3        this is a category, this is an exempt category, so



           4        you'd be fine if we went over the 35.  This



           5        engaging private legal services is -- is an exempt.



           6             But, are you looking for -- and I'm trying to



           7        clarify the ask.  Are you -- is Mr. Courtman [sic]



           8        being asked to ask us to do what effectively



           9        amounts to a -- an investigation/report summary of



          10        how we got here?



          11             MS. LIOTTA:  That's my intent, yes.



          12             MR. WALKER:  And if that is the request, from



          13        what date?  From the Blocker resignation?  Prior to



          14        that?  What -- what is the ask that Mr. Courtman --



          15        Mr. Pittman would then ask?



          16             MS. CASH-CHAPMAN:  I think that depends on



          17        what you think you're going to charge us for that.



          18        Like, realistically, because I don't know if you



          19        guys remember, but like two hours ago, we went over



          20        these finances.  And while I appreciate the work



          21        you do, I'd like -- I need numbers.



          22             MR. WALKER:  Yeah.  The -- the answer, it



          23        could range from 15,000 if this is a summary report



          24        with no real fact-finding, to I've been a part of



          25        investigations where it's $60-, $70-, $80,000.
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           1             MS. CASH-CHAPMAN:  Great.  I'm not on board



           2        for $60-, $70- or $80,000.  Like, nope, that's not



           3        for me.



           4             MS. LIOTTA:  The -- the new board might be,



           5        but as an initial matter --



           6             MR. WALKER:  As an initial matter --



           7             MS. LIOTTA:  -- to get something ready for --



           8             MS. CASH-CHAPMAN:  That's what I'm saying.



           9             MS. LIOTTA:  -- that --



          10             MS. CASH-CHAPMAN:  I don't think that's --



          11             MS. LIOTTA:  I agree.



          12             MS. CASH-CHAPMAN:  -- a decision for the two



          13        of us to make --



          14             MR. WALKER:  Nope.



          15             MS. CASH-CHAPMAN:  -- because I know what



          16        areas because I've been here for it.



          17             MR. WALKER:  I just -- I just want to be clear



          18        that if you're --



          19             MS. CASH-CHAPMAN:  So I'm good there and I



          20        appreciate that.



          21             MR. WALKER:  -- if you're suggesting to



          22        Mr. Pittman to do something --



          23             MS. CASH-CHAPMAN:  I'm not.  I'm not



          24        suggesting it.



          25             MR. WALKER:  -- I think there needs to be

�

                                                                         188







           1        clarity.



           2             MS. CASH-CHAPMAN:  You hear me, yes?



           3             MR. PITTMAN:  I hear you.



           4             MS. LIOTTA:  No, no, no, no.  I'm thinking --



           5        I'm thinking something more de minimis to -- to



           6        like have something to these new board members to



           7        say, We see you, we know that you -- like, here's



           8        something that they can immediately rely on from



           9        counsel in -- in coming in and having that.  And if



          10        they want to dig deeper and they want --



          11             MS. CASH-CHAPMAN:  That might be --



          12             MS. LIOTTA:  -- to extend it --



          13             MS. CASH-CHAPMAN:  -- a discussion best held



          14        for either our next workshop so I can try to



          15        formulate what that would look like for us and/or



          16        when the new board gets here, to see what they are



          17        looking for so that we know where to navigate this



          18        kind of thing.



          19             Because, again, if that is -- that is a --



          20        realistically it's a large cost and I don't know if



          21        we remember, we were complaining about fuel costs



          22        two hours ago to then facts up.  And I understand



          23        there's a difference and there's an importance, but



          24        I don't want to put the cart before the horse if we



          25        don't know exactly what we're going to be looking
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           1        for in that.



           2             MS. LIOTTA:  If the new board comes in and



           3        feels like it needs to make major decisions about



           4        governance, having -- you know, they're going to



           5        want to have the facts --



           6             MS. CASH-CHAPMAN:  Right.



           7             MS. LIOTTA:  -- and they're going to want to



           8        have reliable facts.



           9             MS. CASH-CHAPMAN:  Right.



          10             MS. LIOTTA:  And that's -- and I think it's



          11        fair to assume that board members coming in are



          12        going to be having those sorts of considerations.



          13             MS. CASH-CHAPMAN:  Sure.



          14             MR. PITTMAN:  So, can -- may I add something?



          15             For the sake of transparency, I think what



          16        we're concerned with is the board members getting



          17        bad gouge, all right?  So what we were planning on



          18        doing is having it open to the public.  So the



          19        board orientation was going to be all of us sitting



          20        here together.



          21             General counsel has a copy of what we already



          22        gathered, right?  So there's no -- we're just



          23        sticking to facts.  We're not talking about any



          24        legal stuff.  That's general counsel's job.



          25             I'm here to talk about grants and the
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           1        operations around the airport and fuel sales and



           2        operations and runways and 139.  That's all.



           3             But we need to bring them up to speed because



           4        from what I've been told, as soon as they get an



           5        appointment, they can come to work.  And so, if we



           6        want them to vote on some of these initiatives that



           7        past board members were in agreement with and to



           8        see if they are in agreement with it as well, those



           9        things need to be explained.



          10             And so, we -- and we also looked at it as a



          11        refresher course for the current board members who



          12        might not know all the ins and outs of some of



          13        these things or want to be reminded, right?



          14             So this was going to be full transparent.  I



          15        didn't want one-on-ones initially, right?  I wanted



          16        to be right out and open for everybody because I



          17        don't want people saying, Hey, Courtney has them



          18        first and he's trying to sway them in a certain



          19        direction.  Nope.  And I think that's what's being



          20        insinuated here is -- with the legal -- and that's



          21        fine, that's fine --



          22             MS. LIOTTA:  No, I --



          23             MR. PITTMAN:  -- because I would think the



          24        same way.



          25             MS. LIOTTA:  I am making a very clear
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           1        distinction between business as usual, you know,



           2        the everyday or -- operations --



           3             MR. PITTMAN:  Uh-huh.



           4             MS. CASH-CHAPMAN:  Right.



           5             MS. LIOTTA:  -- of the business, things that



           6        have to be done to keep the lights on, which are



           7        getting critical at this point.



           8             MR. PITTMAN:  Uh-huh.



           9             MS. LIOTTA:  I'm not trying to minimize that.



          10        There are, like you said, grants and things that



          11        have to get done.  That -- that just would be the



          12        case no matter what else.



          13             MR. PITTMAN:  That's most of it.



          14             MS. LIOTTA:  I'm talking about all those other



          15        things that aren't the ordinary day-to-day



          16        operations of the airport that should be of -- are



          17        of extreme concern to me and I imagine will be the



          18        very reason that those three new people are coming



          19        in --



          20             MS. CASH-CHAPMAN:  Right.



          21             MS. LIOTTA:  -- right?



          22             MR. WALKER:  If I may.



          23             MS. LIOTTA:  That.



          24             MR. WALKER:  If I may also enter, it would



          25        helpful I think at this point to push the
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           1        governor's office if we had outlines -- and I know



           2        we've talked about them, Courtney -- but something



           3        like the briefing memos, you could use the briefing



           4        memos, saying there is a drop-dead critical date,



           5        we must make a decision by this date.  And then I



           6        think it's a separate conversation around



           7        governance.



           8             Ultimately, it would be our recommend -- my



           9        recommendation that the forum with the board -- I



          10        don't think you have a standing governance



          11        committee, so it would be an ad hoc committee of



          12        the board that would probably be put together, I



          13        suspect it would be the full board, but that's the



          14        way it should work, that would discuss more



          15        large-scale governance items.



          16             MS. CASH-CHAPMAN:  Uh-huh.



          17             MR. WALKER:  But to the extent that it's



          18        helpful, I think in the board orientation packet,



          19        there would be kind of those line items of



          20        governance issues that probably need to be



          21        discussed.



          22             I, and I think Mr. Roberts would probably



          23        agree with me on this, some of your policies and



          24        procedures probably need to be updated, like your



          25        workshop procedures, your meetings --
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           1             MS. CASH-CHAPMAN:  Most of our policies.



           2             MR. WALKER:  Well, and it goes more to we've



           3        now gone through, for lack of a better phrase, a



           4        constitutional crisis.  Let's -- let's not have



           5        that problem again.  That's up to the board



           6        members, sure.



           7             MR. ROBERTS:  And I know there's a hand up



           8        there, but just while we're on this, just a point



           9        of clarification for Ms. Liotta that I think would



          10        be helpful of the staff.



          11             Some of these regulatory items, the



          12        presentations, there really aren't any written



          13        materials.  It just really was going to be verbal



          14        update.  There -- there really aren't any written



          15        materials.  So, what -- what would be helpful to



          16        you to feel prepared before you receive a verbal



          17        presentation about what's been going on?



          18             MS. LIOTTA:  I think the format provided by



          19        general counsel in the briefing memos is the way to



          20        do it.



          21             MR. ROBERTS:  All right.  So there -- that's



          22        going to need to be created.



          23             MR. PITTMAN:  And can I just --



          24             MS. LIOTTA:  And if it -- and if it -- if



          25        it's -- again, briefing memos may in their outline
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           1        say, Here's what the board has to vote on, that, or



           2        you would just say, This is informational only



           3        update.  I mean, I think we can work with that --



           4             MR. ROBERTS:  Okay.



           5             MS. LIOTTA:  -- structure and modify it as



           6        needed when it's an informational-only thing.



           7             MS. MARTIN:  I mean, excuse me, but I -- you



           8        know, I feel that this meeting's messages, that the



           9        community stakeholders are being kicked to the



          10        curb.



          11             We really really need to know what the updated



          12        operations are, and I think we should know and I



          13        think the board members should know what's going on



          14        operations-wise.



          15             And also, there are so many things -- Courtney



          16        as executive director is in charge of operations.



          17        There's so many things that he can do without board



          18        oversight.  And I really want to be updated on all



          19        these things from, you know, 5 down to 11.  And I



          20        don't understand why the community stakeholders are



          21        being treated like they are.



          22             MS. LIOTTA:  Well, we spent a good 40 minutes



          23        going over that in detail.  I agree that the public



          24        deserves information and it's more of a, what is a



          25        sufficient quality to make it actually be a real
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           1        meeting?  And I -- and I don't think it's worth



           2        rehashing.



           3             MR. LOPINTO:  May I make a comment?



           4             MR. ROBERTS:  There's one more hand.



           5             MR. LOPINTO:  As a stakeholder, not just only



           6        the community, but as a stakeholder, I feel that



           7        from an operational standpoint, how do we get our



           8        messages in to not only Mr. Pittman, but also the



           9        board if necessary, if necessary general counsel?



          10        Not all the time can we be at these meetings.  But



          11        we need to get our information because we are the



          12        ones on the day-to-day operation that get affected



          13        by it.



          14             MS. LIOTTA:  Yeah.



          15             MR. LOPINTO:  Not only fuel, but all of the



          16        other items.  So what is your suggestion?  And, you



          17        know, if you'd like to stay here for the next four



          18        hours and go over all of them, but none of us



          19        would.  But how can we get our information, our



          20        messages in to you folks?



          21             MS. LIOTTA:  Well, I -- thank you for the --



          22        for the question.  I think there's -- there's a



          23        couple of different ways that I've seen.  One of



          24        course is e-mailing staff.



          25             Any time a member of the public contacts the
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           1        staff and asks for information, it's a public



           2        records request.  It doesn't have to be super



           3        formal.  If you're looking for a copy of a policy



           4        or something, just say, Hey, can you send this to



           5        me?



           6             MR. LOPINTO:  No, I'm talking about getting



           7        information we have that we know --



           8             MS. LIOTTA:  Oh, the other way?



           9             MR. LOPINTO:  -- that's relative to you --



          10             MS. MARTIN:  We're talking about updates.



          11             MS. LIOTTA:  No.  If -- if --



          12             MR. LOPINTO:  -- to tell you that we have this



          13        information, we are experiencing this for bad,



          14        good, whatever, or we need to address this.



          15        There's many items in that compliance policy that



          16        date all the way back to the 60s.



          17             MS. CASH-CHAPMAN:  Y'all are welcome at any



          18        point -- so our e-mail addresses are on the



          19        website.  You are absolutely welcome --



          20             MR. LOPINTO:  Right.



          21             MS. CASH-CHAPMAN:  -- to e-mail us at any



          22        point.  Of course you can also start with the



          23        Mr. Pittman or someone else in the office.  But



          24        just know that our e-mails are publicly there for



          25        you to utilize at any time you want to.
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           1             And then, I mean, at least for me, the last --



           2        I mean, obviously this agenda, it was the e-mail I



           3        sent to Mr. Pittman and said, Here are the things



           4        that I want updates on and I want the public to be



           5        updated on, and that's where this list came from.



           6             So if you send something to me at least and



           7        say, I want answers on this, I'm going to say to



           8        you, I've sent it along, when I get answers, I'll



           9        let you know, or, they're putting a presentation



          10        together, it will be at the next meeting.



          11             MR. LOPINTO:  So that answers -- well, that



          12        doesn't answer.



          13             At the next meeting when those items that the



          14        general lady talked about are going to be



          15        discussed, is there going to be an opportunity for



          16        the stakeholders in particular to give input --



          17             MS. LIOTTA:  Yes.



          18             MR. LOPINTO:  -- at that time?



          19             MS. LIOTTA:  Yes.  If it's a workshop --



          20             MS. CASH-CHAPMAN:  I think we always welcome



          21        public comment.



          22             MS. LIOTTA:  If it's -- yeah, it depends on



          23        the -- on the format.  If it's --



          24             MR. LOPINTO:  I understand.



          25             MS. LIOTTA:  If it's -- if it's public -- if
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           1        it's a workshop, I guess you just have the --



           2        there's always going to be public comment.



           3        Sometimes it's general for the whole topic and it



           4        can be whatever part you want to speak to.



           5             I actually encourage -- and again, why I harp



           6        on having materials out in advance, is you as a



           7        member of the public see the written materials in



           8        advance, which would be on the website.



           9             MR. LOPINTO:  I understand that.  I understand



          10        that.



          11             MS. LIOTTA:  You can follow up --



          12             MR. LOPINTO:  You've made that very clear.



          13             MS. LIOTTA:  -- in writing and say, Here's the



          14        information I have --



          15             MR. LOPINTO:  You've made that very clear



          16        today.



          17             MS. LIOTTA:  But -- yeah, but it's like



          18        it's -- it's what can you do with that that might



          19        be helpful and might address your -- your concern.



          20        It may raise a concern, which you could then e-mail



          21        to staff and/or members of the board and say,



          22        Here's what I'm seeing, here's my pain point,



          23        here's what I would like to here more about.  Those



          24        are all very very appreciated --



          25             MR. LOPINTO:  Many of our comments --
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           1             MS. LIOTTA:  -- feedback.



           2             MR. LOPINTO:  -- may also involve having



           3        counsel present, because they may be interpretive



           4        of either FARs or other policies that are within



           5        the Authority.



           6             MS. LIOTTA:  Yeah.



           7             MR. LOPINTO:  All I'm asking for at the next



           8        workshop, those items, that we have the opportunity



           9        to speak for whatever limited amount of time.



          10             MS. LIOTTA:  Yes, there will be a public



          11        comment in some shape or form at each meeting, be



          12        it a workshop or -- or for a full formal board



          13        meeting.



          14             MR. LOPINTO:  Thank you.



          15             MS. CASH-CHAPMAN:  I would suggest if you have



          16        specific concerns about these -- because I know in



          17        public comment, a lot of times, like, we don't just



          18        give an answer back to you and that has to be



          19        beyond frustrating.



          20             So if there's something that comes up prior to



          21        us having the conversation and you say, I know I'm



          22        going to have this question regardless, feel free



          23        to send that along so --



          24             MR. LOPINTO:  Okay.



          25             MS. CASH-CHAPMAN:  -- that, I -- I mean, any
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           1        of us can read it and say, Hey, how about this?



           2        And then maybe that question will be answered for



           3        you.  Instead of having to sit out through our



           4        really, long drawn-out discussions, you'll have the



           5        answer that you need.  That would be my



           6        recommendation.  If you have a different suggestion



           7        on how it would be best for you to get information



           8        to us or what have you, just --



           9             MS. LIOTTA:  Yeah.



          10             MS. CASH-CHAPMAN:  -- let us know.



          11             MS. LIOTTA:  Especially, to your point, if



          12        it's something regulatory and it might require



          13        counsel to look at it, you know, to the extent any



          14        of that can be flagged ahead of time, it will allow



          15        staff and counsel time to be prepared to address



          16        that at the meeting as opposed to, oh, well, we'll



          17        have to get back to you because --



          18             MR. LOPINTO:  I understand.



          19             MS. LIOTTA:  -- we'll have to look into it.



          20             MR. LOPINTO:  Thank you.



          21             MS. CASH-CHAPMAN:  So I would say, just moving



          22        forward here, as far as an agenda for the next



          23        one --



          24             MS. LIOTTA:  Well, I did have one more



          25        governance point that we didn't talk about, and
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           1        that's -- I've got con -- and again, we can't --



           2        I'm not sure we can direct anything, but then again



           3        also counsel works for the board, not -- not staff.



           4        So I don't -- I know we can't vote on anything --



           5             MS. CASH-CHAPMAN:  Right.  But I think right



           6        now -- just for the record, I think right now



           7        because he works for the airport and not for the



           8        board or the staff, and since there is no real



           9        board, he has to report directly to Mr. Pittman --



          10             MS. LIOTTA:  Yeah, so at least --



          11             MS. CASH-CHAPMAN:  -- right?



          12             MS. LIOTTA:  -- I can -- I can put it up --



          13             MR. WALKER:  Who, me?



          14             MS. CASH-CHAPMAN:  Yeah.



          15             MR. WALKER:  I'd be --



          16             MS. CASH-CHAPMAN:  Is that who you're taking



          17        direction from at this point in regards to --



          18             MR. WALKER:  I mean, at this point, an



          19        individual board member is always welcome to reach



          20        out to us --



          21             MS. CASH-CHAPMAN:  Right.



          22             MR. WALKER:  -- as counsel to the Authority,



          23        ask questions.



          24             MS. CASH-CHAPMAN:  But as far as a direction



          25        to take action --
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           1             MR. WALKER:  But for direction to take action,



           2        at the moment, that's coming through Mr. Pittman --



           3             MS. CASH-CHAPMAN:  Okay.



           4             MR. WALKER:  -- unless it is a board member



           5        that's asking us to assist with what I'd call a



           6        ministerial function.  How soon can we do a



           7        meeting --



           8             MS. CASH-CHAPMAN:  Right.



           9             MR. WALKER:  -- or do you have this document



          10        from a legal perspective?



          11             MS. CASH-CHAPMAN:  Okay.  I just wanted to be



          12        clear on where we were.



          13             MR. WALKER:  Yes.



          14             MS. LIOTTA:  Okay.  So I guess I'll just raise



          15        it as a concern because it seems like there's



          16        nothing that can be definitively directed.



          17             And I've had this concern for a year plus, and



          18        that is coordination of outside legal services.



          19        Every company I've ever worked for, there -- there



          20        was a general counsel, be that in-house or your



          21        general lawyer usually, and then that person was



          22        the -- call it control tower, right?  That person



          23        decided what to do, and if they couldn't handle it,



          24        the general counsel identifies and manages



          25        specialist counsel.
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           1             And that was always my understanding and



           2        intent as a board member -- I understand just one



           3        of five -- but that was always my intent and



           4        understanding when the board originally retained



           5        the Blocker firm as general counsel, which had a



           6        flat rate, a monthly flat rate, and Mr. Roberts is



           7        specialist aviation counsel for aviation-specific



           8        matters, not a flat rate, but at an hourly



           9        billable.



          10             I found personally it seemed like there was a



          11        lot of scope creep.  We saw it in meetings it



          12        happened.  And I always thought that that was



          13        inefficient, to say the least from a financial



          14        perspective, because general counsel was flat rate



          15        at the time, and just not benefiting the airport at



          16        all and sometimes working at cross-purposes when



          17        general counsel didn't know necessarily what



          18        aviation counsel was doing because the coordination



          19        wasn't there.



          20             I, again, understand the full board's not



          21        here, no direction can be made, but I strongly



          22        prefer the traditional model of it goes to general



          23        counsel who then manages legal services in



          24        coordination with the client.



          25             And -- and I don't believe Mr. Pittman should
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           1        be going directly to Mr. Roberts for anything



           2        directly now that we have a general counsel and



           3        that should all be coordinated.



           4             That's my personal opinion, and I understand



           5        that's just my personal opinion and Mr. Pittman



           6        doesn't have to follow it, but I think that that



           7        would be wise and the best course.



           8             MS. CASH-CHAPMAN:  So you think -- I'm just --



           9        I want to be clear on what you're saying.  If



          10        Mr. Pittman has an aviation-related question, you



          11        want him to go to general counsel and then to



          12        aviation.



          13             MS. LIOTTA:  Go always first to general



          14        counsel, who will decide --



          15             MS. CASH-CHAPMAN:  I don't know that I --



          16             MS. LIOTTA:  -- who, what, when, and where.



          17             MS. CASH-CHAPMAN:  -- necessarily agree with



          18        that for aviation.  If it's an aviation-specific



          19        question, why wouldn't we go to the aviation



          20        counsel --



          21             MS. LIOTTA:  Well, I think that's --



          22             MS. CASH-CHAPMAN:  -- to answer that?



          23             MS. LIOTTA:  -- that's become the issue here



          24        at this airport, is because perhaps one could argue



          25        that everything is aviation-related because it's an
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           1        airport and you could probably make an argument



           2        that anything is somehow related to aviation law,



           3        and I think that destroys the entire precept of



           4        having general counsel and aviation specialist.



           5             MS. CASH-CHAPMAN:  I understand that.



           6             MS. LIOTTA:  So I'm worried about --



           7             MS. CASH-CHAPMAN:  Maybe we need to be --



           8             MS. LIOTTA:  -- that.



           9             MS. CASH-CHAPMAN:  -- clearer on that



          10        distinction, because my fear is now we're going to



          11        pay general counsel to call our aviation counsel



          12        that's sitting at the same board table.  Like, are



          13        we going to double pay to have a question?  Do you



          14        know what I'm saying?



          15             Like I just want to make sure that we are



          16        being as time and cost efficient and effective as



          17        possible with this.  Like it doesn't make sense to



          18        me with -- I'm sorry, if we're going to go to



          19        general counsel to start everything, why do we have



          20        Mr. Roberts sitting here?



          21             MS. LIOTTA:  That's an excellent question for



          22        the next board when we --



          23             MS. CASH-CHAPMAN:  So -- so I'm just -- I'm



          24        just putting out there --



          25             MS. LIOTTA:  -- get a full slate.
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           1             MS. CASH-CHAPMAN:  -- I think he's been



           2        beneficial.



           3             MS. LIOTTA:  And I think at times --



           4             MS. CASH-CHAPMAN:  That's not a secret.



           5             MS. LIOTTA:  And I think at times it's been



           6        cross-purposes and inefficient because we had --



           7             MS. CASH-CHAPMAN:  So maybe we need --



           8             MS. LIOTTA:  -- counsel --



           9             MS. CASH-CHAPMAN:  -- to just make some



          10        clearer boundaries, and then once the new board



          11        gets here, we can make those clear boundaries



          12        together and make a decision on what that looks



          13        like moving forward for us.



          14             MR. LOPINTO:  Ms. Chapman, may I interrupt?



          15             MR. PITTMAN:  Oh, Jesus.



          16             MR. LOPINTO:  And I think it's very germane to



          17        what you're discussing right now.



          18             I have to be careful, Counsel.  We, the flying



          19        club, had a recent meeting with Mr. Pittman and



          20        part of his staff and Mr. Roberts, and it was about



          21        items, okay?  And we discussed that.



          22             I feel that if we were to take the path of



          23        that having to first go to general counsel and then



          24        to Mr. Roberts, that it's going to delay any



          25        decision that I may need in working or in
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           1        operations of the flying club.



           2             MS. LIOTTA:  Well, you have to --



           3             MR. LOPINTO:  So -- let me finish.  No, let me



           4        finish first.



           5             MS. LIOTTA:  Okay.  Go ahead.



           6             MR. LOPINTO:  I've been respective of -- of



           7        your folks.



           8             So I would advise not to do that.  And I trust



           9        that Mr. Pittman and -- is sufficiently -- can



          10        judge who he should go to first, whether it's



          11        general counsel or directly to the aviation



          12        counsel, so that we are not burdened as a



          13        stakeholder in delaying any of the information or



          14        decisions that are needed.  Does that make sense?



          15             MR. PITTMAN:  Uh-huh.



          16             MS. CASH-CHAPMAN:  Yes.



          17             MS. LIOTTA:  Well, I -- I can -- I can



          18        appreciate that.  I think the nuance there might be



          19        that's assuming that it gets designated --



          20        delegated to Mr. Roberts instead of just being



          21        handled by general counsel.  And my preference is



          22        general counsel handles everything unless they



          23        can't, and then they bring in a specialist.



          24        That's --



          25             MR. LOPINTO:  We agree to disagree.
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           1             MS. LIOTTA:  That was my intent as a board



           2        member when general counsel and aviation counsel



           3        was initially selected.



           4             And again, I understand that is not something



           5        that I can direct or -- but that is -- that is my



           6        perspective.  And I've -- I think even in recent



           7        times, I got an e-mail from someone saying, I saw



           8        the airport attorney and Mr. Pittman doing X, Y, Z,



           9        and I e-mailed general counsel and I'm like -- and



          10        there's like, I don't -- I don't know what you're



          11        talking about.  So we literally have --



          12             MS. CASH-CHAPMAN:  So it sounds like --



          13             MS. LIOTTA:  -- one hand --



          14             MS. CASH-CHAPMAN:  -- you just want to be --



          15             MS. LIOTTA:  -- not knowing what the other



          16        hand is doing.



          17             MS. CASH-CHAPMAN:  -- a little clearer on our



          18        expectations moving forward, because as of right



          19        now, I just -- again now, it's 1:20 -- I know I



          20        sound like Big Ben today, but it's 1:20, and thank



          21        God we didn't go through all these 11 things



          22        because I don't even know if we're at Number 4 at



          23        this point.



          24             MS. LIOTTA:  I think we're --



          25             MS. CASH-CHAPMAN:  I think we're getting good
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           1        work done, but I think that we need to try to move



           2        on at a little bit of a speedier pace so that we



           3        can get through these things.



           4             MS. LIOTTA:  All right.  Well, that -- that's



           5        all I had to say about the attorney issue.  I do



           6        consider it a serious issue, one that's been



           7        bothering me for about a year.



           8             MS. CASH-CHAPMAN:  Right.  And I appreciate



           9        that -- I hope anyway that you feel heard today



          10        because I think that we have had some --



          11             MS. LIOTTA:  Oh, I was very loud, so I thought



          12        I was heard.



          13             MS. CASH-CHAPMAN:  Not -- that's not what I



          14        meant.  That you had adequate time to be able to



          15        take the things that you have been holding on to



          16        for this long.



          17             You know, I think that we both started off



          18        like running just because the frustration, the pure



          19        genuine frustration of having no communication and



          20        not being able to do anything because we do have



          21        this love this place and we do want to see it



          22        flourish and grow.  But I -- I hope that you feel



          23        heard.  I hope that you got some things out on the



          24        table that we can work toward fixing for future --



          25        the future of us.
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           1             MS. LIOTTA:  Yeah, I mean, I am concerned



           2        about the recent history where you've got, you



           3        know, executive director saying he's taking



           4        direction from a subset of the board outside the



           5        Sunshine.  That cannot be going forward.



           6             MS. CASH-CHAPMAN:  Right.  And, you know, as



           7        of now, there's -- there's nothing we can do about



           8        it at this point.  So I think that it would be in



           9        our best interest to discuss things that we can



          10        control for right now, and that would be the agenda



          11        for the -- the workshop that will hopefully take



          12        place on the 16th.



          13             I am comfortable obviously with Numbers 3



          14        through 11 on the current agenda.  And there were a



          15        couple of other things I wanted to add, but we



          16        might not have time to get to those moving forward.



          17             I would like to see a detailed list of what



          18        we've asked legal counsel for versus what has been



          19        done for services since Douglas Law Firm resigned.



          20        I know that Mr. Roberts always gives like a really



          21        in-depth invoice and I appreciate that.  I'm not --



          22        I don't necessarily mean you, but I do mean that



          23        gap that we had before, $200,000 is a whole lot of



          24        money, and to incur late fees knowing full well



          25        that we are unable to make a vote to write a check
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           1        is very frustrating.  So I'd like to see the detail



           2        of -- of what all of that was.



           3             I'd also like an update from Mr. Pittman on --



           4        there was a time, and correct me if my memory is



           5        not serving me properly here, that State



           6        Representative Kendall came in, she spoke to us in



           7        this room about bringing an aviation academy here



           8        with a promise of something like $250,000 --



           9             MR. PITTMAN:  Yeah.



          10             MS. CASH-CHAPMAN:  -- something along those



          11        terms, and I have heard literally nothing about



          12        that since.  I don't know if you have.  But I would



          13        like an update on that.  Is it happening?  What



          14        does that look like?  Anything.  Anything would be



          15        great.



          16             Again, my concerns obviously for the budget



          17        meeting.  And I think that's it for my current



          18        concerns moving forward.  Is there anything that



          19        you --



          20             MS. LIOTTA:  Yeah.  I mean, I've got -- again,



          21        some of these are things that we just need a full



          22        board to deal with.



          23             MS. CASH-CHAPMAN:  Right.



          24             MS. LIOTTA:  I think there have been a number



          25        of things brought to the board's attention like,
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           1        hey, we're working on this that, you know, maybe we



           2        shouldn't be.



           3             And there may -- I think counsel's going to



           4        have to look at this for -- at us, but are there



           5        any decisions -- and again, this would be one of



           6        those things that I was like thinking like the --



           7        some kind of summary, some quick, you know, the



           8        $15-, $20,000 -- like, are there votes that have



           9        been taken over the last -- like, since the



          10        allegations came out, talking about like if there



          11        are particular votes --



          12             MS. CASH-CHAPMAN:  Yeah, I see what you mean.



          13             MS. LIOTTA:  -- that need to be redone to --



          14        to cleanse potentially, what are those votes?  Like



          15        and that this --



          16             MS. CASH-CHAPMAN:  How do we -- how do we do



          17        that?



          18             MS. LIOTTA:  Well, I mean, if --



          19             MS. CASH-CHAPMAN:  Like is that --



          20             MS. LIOTTA:  If it's --



          21             MS. CASH-CHAPMAN:  Do we have to do -- is --



          22        what I'm trying to say is -- I don't know how I'm



          23        trying to say this.  I don't want it to look like



          24        we're just going to go and say, Well, that didn't



          25        go my way, so I want X, Y, and Z to change.  Is
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           1        there -- is there something formal that we have to



           2        do aside from saying, Hey, I want to bring this to



           3        a vote again?



           4             MS. LIOTTA:  Well --



           5             MR. WALKER:  The answer to your question is



           6        no.



           7             MS. CASH-CHAPMAN:  Okay.



           8             MR. WALKER:  You as the board have the



           9        prerogative to bring something back and you change



          10        direction.



          11             MS. CASH-CHAPMAN:  Perfect.



          12             MR. WALKER:  If there are specific things that



          13        you'd like to us to look at, that's great.  If the



          14        question is, can we go back -- again, I'm just



          15        trying to clarify timelines and we can work with



          16        Mr. Pittman -- go back to Blocker forward, Blocker



          17        prior, as to what decisions were made, I don't



          18        think -- and I could be wrong, but I don't think



          19        there are corporate resolutions that were drafted



          20        or signed by anybody.



          21             In an ideal word, that is always done.  It's



          22        part of the books, it's part of the records, it's



          23        how the agency takes action.  We do have the



          24        meeting minutes, which that could certainly be



          25        recreated to have them dated.  But again, you
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           1        wouldn't be able to ratify those until you have a



           2        full board.



           3             MS. CASH-CHAPMAN:  Okay.



           4             MR. ROBERTS:  I think there have been



           5        historically a category of things we did



           6        resolutions for.  I think it was grant -- grant



           7        acceptances --



           8             MS. CASH-CHAPMAN:  Right.



           9             MR. ROBERTS:  -- historically.  Otherwise, it



          10        was just a --



          11             MS. LIOTTA:  There were a few resolutions,



          12        but, yeah, it was always --



          13             MR. WALKER:  I mean, ideally, it would be to



          14        grant resolutions.



          15             MR. ROBERTS:  Yeah.



          16             MR. WALKER:  You should always have a



          17        resolution adopting your -- your budget.



          18             MR. PITTMAN:  Yeah, we have that.



          19             MS. LIOTTA:  I think we've done --



          20             MS. CASH-CHAPMAN:  Yeah.



          21             MR. WALKER:  I mean, those are --



          22             MR. PITTMAN:  Yeah.



          23             MR. WALKER:  I mean, those are --



          24             MR. PITTMAN:  Yeah.



          25             MS. CASH-CHAPMAN:  But you mean perhaps just
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           1        some of the other general things that we voted on?



           2             MS. LIOTTA:  Yeah.  And it's --



           3             MS. CASH-CHAPMAN:  Okay.



           4             MS. LIOTTA:  It's this idea that if there's --



           5        if there are risks around governance history in



           6        like recent his -- you know --



           7             MS. CASH-CHAPMAN:  Uh-huh.



           8             MS. LIOTTA:  -- that might behoove the airport



           9        to have another vote on any of this, because if a



          10        party says, well, that was not a valid vote because



          11        there were Sunshine Law violations --



          12             MS. CASH-CHAPMAN:  Right.  I hear you.



          13             MR. WALKER:  Okay.



          14             MS. LIOTTA:  -- in connection with that.



          15             MR. WALKER:  I see.



          16             MS. LIOTTA:  -- or even if someone's making



          17        that argument, are there things that we should just



          18        bring back to the board --



          19             MS. CASH-CHAPMAN:  Sure.



          20             MS. LIOTTA:  -- for --



          21             MS. CASH-CHAPMAN:  So we know that we're



          22        transparent --



          23             MS. LIOTTA:  -- so that we do not have that --



          24             MS. CASH-CHAPMAN:  Uh-huh.



          25             MS. LIOTTA:  -- as a potential argument out

�

                                                                         216







           1        there?  And what -- if that's a real risk or not, I



           2        don't know.  I mean, I'm not the expert on



           3        governance law in Florida.



           4             MS. CASH-CHAPMAN:  Sure.



           5             MS. LIOTTA:  But it -- that is one of the



           6        questions I have.  Is there stuff that we should be



           7        looking at for those kind of issues, given our



           8        unique set of facts, that maybe additional to-dos



           9        for the board above and beyond like, hey, we've got



          10        to get a budget, which is a real thing.



          11             MS. CASH-CHAPMAN:  Now, is this something you



          12        think that our legal counsel needs to do or is this



          13        something that you, not that I want to say, do all



          14        the work, but would you just go back through and



          15        say, Here are things I know we voted on that I'm



          16        uncomfortable with; I'm going to bring those back



          17        up to the board?



          18             Like is that really something that we need to



          19        go to general counsel and say, Please go through



          20        everything we voted for and you identify what you



          21        think we need to vote on?  Or is that something



          22        that you and I would on our own go back through and



          23        say, Here's some things, I'm uncomfortable with how



          24        this went?  There are a handful of things that I am



          25        uncomfortable with how they went.
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           1             MS. LIOTTA:  Okay.  So, yeah, maybe the answer



           2        is both.  Maybe if -- like if it's -- if there's a



           3        quick answer from counsel like, You should just



           4        look at everything you voted on, because that --



           5        that's just, you know, my -- would be my



           6        recommendation if counsel -- if that was counsel's



           7        recommendation, not saying it would be, that would



           8        be easy.  And if they're like, Ah, well, you know,



           9        if someone on the board thinks it's high enough



          10        risk, you could.  And then it might be like --



          11             MS. CASH-CHAPMAN:  I just feel you and I



          12        are --



          13             MS. LIOTTA:  -- for the board members to look



          14        at.



          15             MS. CASH-CHAPMAN:  -- that we're invested



          16        enough that between the two of us, I have a feeling



          17        we could come up with a pretty secure list of



          18        things that you and I were uncomfortable with how



          19        they went.  I don't know that that's necessarily



          20        something we need to say, Hey, general counsel,



          21        look at everything we voted on since this date and



          22        tell me what you think we could do --



          23             MR. WALKER:  So --



          24             MS. CASH-CHAPMAN:  -- because it needs to be



          25        what we think we should vote on.
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           1             MR. WALKER:  We are happy to look at it from a



           2        pure legal perspective.  Was there something that



           3        should have had a formal resolution that is



           4        required by a statute, law, or whatever else?



           5        That'll be a relatively easy project because we can



           6        take the meeting minutes, go back, and look what



           7        votes were there.  Quick -- quick analysis.



           8             Any substantive matters that you-all would



           9        like to bring back up because you were not



          10        comfortable with how the vote transpired with the



          11        then current board would be y'all's decision.



          12             MS. LIOTTA:  Okay.



          13             MS. CASH-CHAPMAN:  So I should -- I should be



          14        clear when I say it's not that I didn't like how it



          15        went for me, so I want to bring it back up.



          16             My -- my question is if -- if I feel like



          17        there was a conflict of interest that was not



          18        disclosed prior to making a vote, that would be



          19        more along the lines of things that I would be



          20        bringing up to say I think that we missed the mark



          21        here because there were some -- some disclosures



          22        that were not made.



          23             MR. ROBERTS:  Usually there's an aggrieved



          24        party that comes forward.  So, like somebody didn't



          25        get a bid award, for example, or a selection
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           1        process and you want to impeach that process by



           2        saying there's a Sunshine Law violation.  So



           3        usually it's driven by someone aggrieved.  You



           4        always have the inherent ability to change



           5        direction on policy --



           6             MS. CASH-CHAPMAN:  Okay.



           7             MR. PITTMAN:  Make a motion.



           8             MR. ROBERTS:  -- going forward.



           9             MS. LIOTTA:  Okay.



          10             MR. ROBERTS:  But it's -- but I'm -- you know,



          11        I'm concerned that you're looking for a con -- a --



          12        a conflict that may not exist.



          13             MS. LIOTTA:  No, I -- I'm looking for -- I'm



          14        looking to try to avoid surprises.  And if, you



          15        know, counsel says, Hey, there's this thing here



          16        and this -- there are serious questions around this



          17        and you could have an aggrieved party come out of



          18        the woodwork --



          19             MS. CASH-CHAPMAN:  Right.



          20             MS. LIOTTA:  -- maybe you should look at this



          21        one again.  And you could come up with the exact



          22        same vote, but this time, you don't have any of



          23        those other arguments around it, those kind of



          24        things.



          25             It's -- that's what I was thinking about, more
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           1        so.  And if it turns out that that's, you know,



           2        gilding the lily a little much, then that's fine, I



           3        can -- if it -- you know, I can calm down on that



           4        issue if it's not -- not something that counsel



           5        thinks is really where the most of the energy



           6        should be put.  We have plenty of other things to



           7        work on.



           8             MR. ROBERTS:  Yeah.



           9             MS. LIOTTA:  But if it's a serious issue, I



          10        don't want to ignore that as a possible, something



          11        that we may need to just like look into at least a



          12        little bit to check the box and say okay.



          13             MS. CASH-CHAPMAN:  I would say then it first



          14        would fall on you and I to go through separately



          15        and say, Hey, is this a red flag or is this not?



          16        Like, Is this something we should look at again?



          17        And then, you know, we can individually send that



          18        and say, Here are the ones we have some questions



          19        on.  What do you think?  Instead of sending them to



          20        go through and do the research and look through --



          21             MS. LIOTTA:  Yeah.



          22             MS. CASH-CHAPMAN:  -- our minutes to see



          23        everything we've ever voted on.



          24             MS. LIOTTA:  Yeah, that sounds --



          25             MS. CASH-CHAPMAN:  That might be a little bit
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           1        more --



           2             MR. ROBERTS:  I think the folks that have been



           3        here two and a half years, y'all are going to know.



           4        The two of you will know what was --



           5             MS. CASH-CHAPMAN:  Yeah, that what I -- we're



           6        pretty invested, and so --



           7             MS. LIOTTA:  Yeah, some of the issues I --



           8        frankly, the ones that I had some discomfort with



           9        were not necessarily votes; they were topics of



          10        potential activities that the board was -- that



          11        Mr. Pittman brought and said, Here's a deal that we



          12        might do, I'm talking to so and so about it --



          13             MS. CASH-CHAPMAN:  Uh-huh.



          14             MS. LIOTTA:  -- that I think maybe I'd like to



          15        see a list of what all of those are.  And I think



          16        the board would -- the new incoming board would --



          17             MS. CASH-CHAPMAN:  Sure.



          18             MS. LIOTTA:  -- want to be able to get their



          19        hands around quickly.



          20             Like for an example, I'm not comfortable with



          21        the Tom Solano deal.  The history there, as I



          22        recall, was he came and said, I would like to do a



          23        land lease because I'm going to build a hangar for



          24        private use.  It's not going to be commercial, but



          25        it's going to be right on the row, you know,
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           1        shovel-ready land where you have a bunch of



           2        commercial stuff, but I want to build -- I will



           3        build it and it will be private use.



           4             MS. CASH-CHAPMAN:  Right.



           5             MS. LIOTTA:  And that ended up getting



           6        discussed, and then somehow that changed to the



           7        airport's going to get a loan, is going to build a



           8        hangar, and then is then going to turn around and



           9        lease it to Mr. Solano.  And --



          10             MS. CASH-CHAPMAN:  I don't know if -- I think



          11        that was spoken about, but I don't know if there's



          12        truth to that.



          13             MR. ROBERTS:  It's not hap- -- I can help -- I



          14        can help clarify that.



          15             As you -- as you described, Mr. Solano came



          16        and did something like a "Me, too" request for



          17        Mr. -- who's our other big --



          18             MR. PITTMAN:  Joe Duke.



          19             MR. ROBERTS:  Mr. Duke's hangar.



          20             MR. PITTMAN:  Uh-huh.



          21             MS. LIOTTA:  No.



          22             MR. ROBERTS:  Did a me -- did a "Me, too"



          23        request right literally next we're looking -- where



          24        we're looking right behind us.



          25             We -- we -- we prepared such a "Me, too" lease
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           1        for him.  As you describe, it was going to be for



           2        his -- his own private use for an additional



           3        aircraft.



           4             He never wanted to execute on it, never wanted



           5        to pay the money for it.  But it sort of, I think



           6        triggered that with all the, you know, difficulty



           7        we were having on the east side mitigation credits,



           8        we did have some shovel-ready land right here.



           9             MS. LIOTTA:  Uh-huh.



          10             MR. ROBERTS:  And so, Mr. Pittman brainstormed



          11        a shift in focus to, if -- if there's need, could



          12        the Airport Authority build such a facility and



          13        then do an RFQ for any -- the highest and best use,



          14        right?  So it would just be like Hangar 5.  We



          15        owned Hangar 5.  We -- we put it on Atlantic's



          16        lease.



          17             MS. CASH-CHAPMAN:  So not necessarily promised



          18        to an individual should we build it.



          19             MR. ROBERTS:  Exactly.



          20             MS. CASH-CHAPMAN:  Right.



          21             MR. ROBERTS:  Exactly.  That's how it evolved.



          22        And -- but right now, I think is -- and I'm -- just



          23        correct me if I'm mischaracterize it, but I don't



          24        think there's -- you know, I -- the cost to do that



          25        is very stiff.
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           1             MR. PITTMAN:  Correct.



           2             MR. ROBERTS:  We don't have a grant for it, we



           3        don't have funds for it, and absent a private party



           4        coming forwards and saying, I'll do it and I'll



           5        fund it, it's -- it's gone and it's over.



           6             MR. PITTMAN:  Right.



           7             MS. LIOTTA:  Okay.  So, yeah, those -- those



           8        are the sorts of things --



           9             MR. ROBERTS:  Yeah.



          10             MS. LIOTTA:  -- that would be good to have an



          11        update on because you hear like maybe this is



          12        happening --



          13             MR. ROBERTS:  Yeah.



          14             MS. LIOTTA:  -- and then it gets resolved.



          15        And as a board member, I don't really know, but I



          16        was always very uncomfortable with it turning from



          17        a land lease into a commercial lease --



          18             MS. CASH-CHAPMAN:  Let me build this for you.



          19             MS. LIOTTA:  -- that completely went around



          20        the commercial wait list.  I saw major --



          21             MR. ROBERTS:  Right.



          22             MS. LIOTTA:  -- alarm bells there.  Like why



          23        are we doing this?  That doesn't make sense.  But



          24        it sounds like we're not doing that.



          25             MR. ROBERTS:  Correct.
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           1             MS. LIOTTA:  So it's those kind of things.



           2        Like also there was something that was floated up



           3        to the board about a thousand acres of something to



           4        do a fire and rescue --



           5             MR. PITTMAN:  What's that?



           6             MS. LIOTTA:  -- playground.



           7             MS. CASH-CHAPMAN:  Yeah.  Yeah.



           8             MS. LIOTTA:  And that --



           9             MS. CASH-CHAPMAN:  So that's all I can say,



          10        yes, I remember a --



          11             MS. LIOTTA:  Right?



          12             MS. CASH-CHAPMAN:  -- discussion about this.



          13             MS. LIOTTA:  The board didn't seem super



          14        excited about it.  I don't know if staff is still



          15        working on it.  I would be surprised if they were



          16        because it doesn't seem -- it doesn't match our ALP



          17        or --



          18             MS. CASH-CHAPMAN:  I think that's part of the



          19        problem --



          20             MS. LIOTTA:  -- or master plan or --



          21             MS. CASH-CHAPMAN:  -- there's a lot of



          22        things --



          23             MR. ROBERTS:  I understand.



          24             MS. CASH-CHAPMAN:  We got really lost in the



          25        politics of a lot of things.  And -- and not the
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           1        day-to-day stuff.  Like, Courtney and his team,



           2        they're getting things done, and you're going to



           3        see that on the 16th.  They're doing some great



           4        things.



           5             But there are these other things.  Like this



           6        aviation ac- -- like there's all these things that



           7        we were told about and then there's been no



           8        follow-through, there's been no update.



           9             And I'm not saying that's -- that's an airport



          10        problem; I'm saying that there are some outside



          11        people that were supposed to be doing things and



          12        they didn't.



          13             So if we could get an update on are -- are



          14        they dead projects?  And that's fine, too.  If it's



          15        never happening, that's great.  But just let us



          16        know, because in the back of our head, we've got



          17        these projects and we don't know what's happening.



          18             MS. LIOTTA:  And the new board coming in might



          19        look at that and say -- and may direct staff, no,



          20        we're not doing a thousand acres undefined to



          21        somebody when we have a master plan, we have an



          22        ALP, it doesn't fit either of those --



          23             MS. CASH-CHAPMAN:  Huh-uh.



          24             MS. LIOTTA:  -- and, no, sorry, you know,



          25        which would probably be my -- look, my remember --
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           1        recollection of that board meeting was that nobody



           2        on the board was super excited about it.  It was



           3        like, okay.  But I don't --



           4             MS. CASH-CHAPMAN:  It had its, you know, pros



           5        and cons, but I don't think --



           6             MS. LIOTTA:  Yeah, it was like --



           7             MS. CASH-CHAPMAN:  -- it was overwhelmingly



           8        well-received.



           9             MS. LIOTTA:  Yeah.  So it may just be like,



          10        hey, if we're going to even think about something



          11        that like, don't we have to amend the master plan



          12        first?  Because we have a master plan.  I mean --



          13             MR. ROBERTS:  I literally don't think there's



          14        anything like that cooking, literally.



          15             MS. CASH-CHAPMAN:  But that's what I mean.  So



          16        we were told about it, right?



          17             MR. ROBERTS:  Yeah.



          18             MS. CASH-CHAPMAN:  And then it just -- we



          19        never heard about it again.



          20             MR. ROBERTS:  Right.



          21             MS. CASH-CHAPMAN:  So is this still happening



          22        and we don't know?



          23             MR. PITTMAN:  Can -- can I respond?  Because a



          24        lot of our meetings, we never got to the staff



          25        reports so -- so I didn't get a chance to update.
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           1        I mean, if you think about it, if you go back to



           2        the last few meetings we had, we --



           3             MS. LIOTTA:  Well, maybe we can flip it on its



           4        head.



           5             MR. PITTMAN:  Yeah, because --



           6             MS. LIOTTA:  Give us a list of everything that



           7        is active --



           8             MR. PITTMAN:  Oh, boy.



           9             MS. LIOTTA:  -- in discussions or



          10        negotiations, something that is like working



          11        towards a term sheet or anything like that, so we



          12        know what is happening.



          13             MR. ROBERTS:  It's there --



          14             MR. PITTMAN:  Is --



          15             MS. LIOTTA:  And if it's not on the list, we



          16        can forget about it.



          17             MR. PITTMAN:  Can -- can you be more specific?



          18        I'm sorry.  Because I want to give you what you're



          19        asking for.



          20             MS. CASH-CHAPMAN:  Topics like right.



          21             MR. PITTMAN:  Because --



          22             MS. CASH-CHAPMAN:  Like right now on that list



          23        would be --



          24             MR. ROBERTS:  So general counsel's working



          25        with --
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           1             MS. CASH-CHAPMAN:  -- this aviation academy.



           2             MR. ROBERTS:  General counsel's working



           3        with --



           4             MS. LIOTTA:  Development land deals in



           5        particular.



           6             MR. ROBERTS:  -- Rooms To Go in particular.



           7             MR. PITTMAN:  Yeah, but that's on -- that's --



           8        that's frozen because the county -- I'll give you



           9        the updates.  Okay.  I'll try to come up with a



          10        list.  And how about we do it this way, since --



          11             MS. LIOTTA:  Seems I heard --



          12             MR. PITTMAN:  -- it's just us two --



          13             MS. LIOTTA:  -- there was something cooking



          14        maybe with Rooms To Go.



          15             MR. ROBERTS:  Yeah.



          16             MR. WALKER:  Yeah, we are.



          17             MR. PITTMAN:  So --



          18             MS. LIOTTA:  There was something with this



          19        like fire -- fire thing that --



          20             MS. CASH-CHAPMAN:  It's really difficult for



          21        us to hear this from other people, I think is what



          22        we're getting at, because we hear from other



          23        people.  And I don't know if you guys have kids



          24        that play telephone all the time, but I do, and so



          25        I know how quickly things change.
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           1             And so, when we hear things, Hey, did you hear



           2        this is what's happening at the airport and we



           3        didn't hear it from somebody trusted in the office,



           4        that's concerning to us.  And again, that's how



           5        miscommunication gets out there --



           6             MR. PITTMAN:  I hundred percent agree with



           7        you.



           8             MS. CASH-CHAPMAN:  -- like what we just had.



           9             MS. LIOTTA:  Yeah, and the new board members



          10        coming in I think just have I think a very



          11        organized, here are the hangar deals, land deals,



          12        like any made -- like, look, if it's a $5,000



          13        contract because you want to get a different person



          14        to come in and fix a widget, that's not what I'm



          15        talking about.  It's --



          16             MR. ROBERTS:  Strategic things.



          17             MS. LIOTTA:  It's strategic things --



          18             MR. ROBERTS:  Yeah.



          19             MS. LIOTTA:  -- that are probably going to



          20        require board approval anyway.  It's like maybe



          21        those are things that the board --



          22             MS. CASH-CHAPMAN:  The earlier we know, the



          23        better for us.



          24             MS. LIOTTA:  Right.  And the board might say,



          25        No, it's -- we're -- that -- they might have
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           1        questions about like are -- should we not even do



           2        that?  Should that be an RFQ instead of dealing



           3        with one private individual?  Like whatever it is,



           4        have it, someone get the arms around and have as a



           5        living list --



           6             MS. CASH-CHAPMAN:  Uh-huh.



           7             MS. LIOTTA:  -- because, you know --



           8             MS. CASH-CHAPMAN:  And honestly, I think it



           9        would just --



          10             MS. LIOTTA:  -- what happens if we get a --



          11        like a -- someone can -- you know, like the --



          12             MR. PITTMAN:  They'd have to --



          13             MS. LIOTTA:  -- lightning -- you know, the



          14        lightning strikes, the heavens part, and we get



          15        like somebody appointed tomorrow?



          16             MS. CASH-CHAPMAN:  Right.  Today.



          17             MS. LIOTTA:  They're going to want -- they're



          18        going to need to come in and have this information.



          19             MS. CASH-CHAPMAN:  Well, I think it's just



          20        important in general for us to have one, because as



          21        we know, while I appreciate the staff that we have



          22        right now, anything can happen at any time.



          23             And so, it's just like having a policy in



          24        place.  If we just know what's going on and we have



          25        a running list of what's going on -- just like we
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           1        have for the public record request, you have a list



           2        of what it is and what the status is.



           3             I think that would make the two of us at least



           4        feel a lot better and a little bit more in the



           5        know.  Because, again, I don't want to micromanage



           6        what you guys are doing, you're doing a great job,



           7        but I do like to have all of the information.  I



           8        don't like to be surprised, especially at meetings.



           9             MS. LIOTTA:  We do have a meeting policy that



          10        we've -- we're not following.  Like I know -- I



          11        know this is not a regular meeting, but we have a



          12        meeting policy for our regular meetings that we



          13        were not following, we should be following.



          14             And like one of them was tracking old business



          15        and new business and so things didn't just fall off



          16        and you never hear about them again.  There's --



          17        like literally it's in our policies that we have



          18        already.



          19             MS. CASH-CHAPMAN:  So maybe a slight policy --



          20        I know we can't revise policies right now and you



          21        know how much I love to do that, but just a review



          22        of our current policy --



          23             MR. PITTMAN:  Okay.



          24             MS. CASH-CHAPMAN:  -- so that we know that



          25        we're following them as closely as possible to
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           1        avoid anything.



           2             MR. PITTMAN:  Well, if I can, I agree with



           3        what Mrs. Liotta said.  We did -- it is in the



           4        policy.  It's a format issue.  Because if you



           5        looked at the format over the -- just in the time



           6        I've been here, the format has changed several



           7        times to the --



           8             MR. ROBERTS:  About to --



           9             MR. PITTMAN:  -- meeting chair --



          10             MR. ROBERTS:  How the meetings are done.



          11             MR. PITTMAN:  Yeah.  Because --



          12             MR. ROBERTS:  Yeah.



          13             MR. PITTMAN:  And that was at the request of



          14        the chair.



          15             MS. LIOTTA:  I've --



          16             MR. PITTMAN:  But I agree with you.  If you



          17        want to go back to that --



          18             MS. LIOTTA:  If the chair directed you to do



          19        something that was in contrary to our meeting



          20        policy, I wasn't in the room, I don't know.



          21             MR. PITTMAN:  No, that's fine.



          22             MS. LIOTTA:  I'm just saying that like that



          23        was -- I mean, it was issues like that that our



          24        policy actually contemplates is, hey, you know, we



          25        need to keep track of stuff over time.  It's -- as
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           1        bad as our policies are at times, there are --



           2        there are actually things that are in there that we



           3        could be doing that we're not.



           4             MS. CASH-CHAPMAN:  Right.  And I think it



           5        would have saved us a lot of headache for quite



           6        some time.  So I'm -- is there anything else you



           7        wanted to add to the 16th meeting?  Knowing that



           8        we're going --



           9             MR. ROBERTS:  15 or 16?



          10             MS. CASH-CHAPMAN:  The 16th.



          11             MR. ROBERTS:  Okay.



          12             MR. PITTMAN:  16th.



          13             MR. ROBERTS:  Okay.



          14             MS. LIOTTA:  The Tuesday?



          15             MS. CASH-CHAPMAN:  I'm not missing sunrise



          16        again in kindergarten.



          17             MS. LIOTTA:  Are we doing 10 a.m.?



          18             MS. MARTIN:  What time?



          19             MR. PITTMAN:  10:00.  If that's okay.  I'm



          20        sorry.  That was --



          21             MS. CASH-CHAPMAN:  My preference has always



          22        been -- and that's why I requested a morning



          23        meeting.  My preference has always been to meet



          24        during --



          25             MR. PITTMAN:  Please.
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           1             MS. CASH-CHAPMAN:  -- business hours, office



           2        hours, so that we're not overpaying our staff or



           3        we're asking everyone to stay much later than they



           4        need to.  And especially if we're recording these



           5        things and people can get to them.



           6             And my hope is that if you are at the airport



           7        and/or employed, that you could come to the meeting



           8        in general as professional development or a regular



           9        scheduled meeting for where you work.  So that was



          10        my reasoning for choosing --



          11             MS. LIOTTA:  Yeah.



          12             MS. CASH-CHAPMAN:  -- meeting on a weekday.



          13             MS. LIOTTA:  I appreciate that.  I -- I



          14        most -- mostly agree.  I do think that it -- I



          15        remember it came up as an issue previously of, you



          16        know, staff attending the -- on one hand you want



          17        staff to be able to attend the meeting, but if



          18        it's -- becomes that they can't do their jobs



          19        because they're here, that becomes an issue, which



          20        was one of the reasons why it was later in the day



          21        so some --



          22             MS. CASH-CHAPMAN:  Right.



          23             MS. LIOTTA:  -- so staff members could come



          24        when they're not on the clock.



          25             MS. CASH-CHAPMAN:  I meant -- and I should
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           1        correct myself.  I meant not airport stuff, but



           2        people that -- you know, tenants or if they have --



           3             MS. LIOTTA:  Yeah, it is easier --



           4             MS. CASH-CHAPMAN:  -- interests here.



           5             MS. LIOTTA:  -- for most people to come during



           6        business hours.  It becomes a little bit more



           7        challenging for staff members if they want to



           8        attend as private citizens.  So -- but, yeah, 10 --



           9        I don't have a problem with 10 a.m.



          10             MS. CASH-CHAPMAN:  Perfect.  So the 16th at



          11        10 a.m.  I trust that somebody wrote down the



          12        additional things.  If not, I'm happy to e-mail



          13        over at least what I had said.



          14             MR. PITTMAN:  Yeah.



          15             MS. LIOTTA:  Yeah.  And to be clear, as far as



          16        like putting together the list of current projects



          17        that are, like, major, I would like to see that.



          18        I'm not asking for a full briefing memo on every



          19        single one of them.  Maybe like a paragraph or two



          20        describing what it is, where -- where it's at.



          21             MR. PITTMAN:  And how much and what's the



          22        match?



          23             MS. LIOTTA:  Yeah.



          24             MR. PITTMAN:  Okay.  So you got that?  80/20,



          25        how much it is and what's the match.  That's easy.
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           1             MS. CASH-CHAPMAN:  All right.  We're at a



           2        solid 1:43.  How do we feel about concluding



           3        today's workshop?  Because I feel great about it --



           4             MS. LIOTTA:  Yeah.  And I would just --



           5             MS. CASH-CHAPMAN:  -- if I do say so.



           6             MS. LIOTTA:  -- like to say thank you for



           7        putting up with me.  I apologize for getting a



           8        little too heated a couple of times.



           9             MS. CASH-CHAPMAN:  It shows you are passionate



          10        about what you are doing and the reason that you



          11        are here, and there is nothing wrong with that.  Do



          12        we have to formally -- I can't -- I can't do



          13        anything.



          14             MR. WALKER:  Nope.



          15             MS. CASH-CHAPMAN:  So can we --



          16             MR. WALKER:  It's a workshop --



          17             MS. CASH-CHAPMAN:  -- just back off and head



          18        on home?



          19             MR. WALKER:  -- so we can -- it's a workshop,



          20        so there is no formal --



          21             MR. PITTMAN:  Adjournment.



          22             MR. WALKER:  -- adjournment or anything like



          23        that.  It's a workshop.  It just is closed.



          24             MR. PITTMAN:  Right.



          25               (Meeting adjourned at 1:44 p.m.)
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