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3

1 PROCEEDINGS
2 CHAIRMAN GEORGE: Okay. Well cal the
3 regular monthly meeting of the
4 St. Augustine-St. Johns County Airport Authority

5 to order, and we'll start with a Pledge of
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6 Allegiance to the flag.

7 2. - PLEDGE OF ALLEGIANCE
8 (Pledge of Allegiance.)
9 CHAIRMAN GEORGE: 1 apologize to the public

10 for getting started alittle bit late. Our last

11 meeting ran alittle bit longer.

12 3. - APPROVAL OF MEETING MINUTES

13 CHAIRMAN GEORGE: You -- we had the minutes
14 of both meetings last -- last month. The workshop

15 on the Airport Master Plan and the regular board

16 meeting has been distributed. Any comments,

17 corrections?

18 Hearing none, they will stand, you know --

19 MR. WUELLNER: Oh, wait. Wait, wait, wait.
20 CHAIRMAN GEORGE: Too late.

21 MR. WUELLNER: I've got to figure out what it

22 was. It'saminor change, but | need to make it.
23 All right. It'sto the March 21st regular
24 meeting, and it references page 101, line 2,

25 wherein you were identified as -- as saying --

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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11

12
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20

4

Mr. Chairman, you're identified as saying, "We've
only been able to do that one partialy onetime."
It'sadiscussion relative to fuel. And the
statement is actually my statement, not yours. It
just got attributed to the wrong person within the
minutes. So, we needed to get that corrected.
CHAIRMAN GEORGE: | thought my mind was
dipping. | didn't remember making that
Statement.
MR. WUELLNER: It was-- if you forgive me,
it was alittle advanced statement than what you
would normally make on that topic.
CHAIRMAN GEORGE: Any objections to changing
that?
MS. GREEN: No.
CHAIRMAN GEORGE: Okay. Thenthey stand
approved with that correction.
MR. WUELLNER: Thank you.
CHAIRMAN GEORGE: Thank you.

4. - APPROVAL OF FINANCIAL REPORT
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21 CHAIRMAN GEORGE: We now have the financial
22 report for -- we have two of them, one ending

23 February, and one ending in March, for usto

24 comment on, review, and approve.

25 MR. COX: | have not had a chance to go over

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005

5

1 those at thistime, so...
2 CHAIRMAN GEORGE: Anybody else? Y ou want to

3 postponeit till next timeto go over it?

4 MR. COX: Yes, please.
5 MR. BRUNSON: Yeah. | just received mine.
6 CHAIRMAN GEORGE: Okay. Then we will

7 postpone the approval of both of those until the

8 next meeting. Give us sometime to take alook at

9 it.
10 MR. WUELLNER: Okay.
11 MR. COX: They were probably sent to me, but

12 | just moved and | don't think | got them.

13 CHAIRMAN GEORGE: Right. Okay.
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14 5. - APPROVAL OF MEETING AGENDA

15 CHAIRMAN GEORGE: Okay. You have before you
16 the meeting agenda. Are there any additions or

17 corrections, changes need to be made to that?

18 (No additions or corrections.)

19 CHAIRMAN GEORGE: Hearing none, then the

20 agenda will stand as -- as presented.

21 6.A. - COUNTY COMMISSIONER

22 CHAIRMAN GEORGE: Our reports, Mr. Maguire or
23 someone from the County?

24 (Representative absent.)

25 6.B - AERO SPORT

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005

6
1 CHAIRMAN GEORGE: Michael or Michael's
2 representative?
3 MS. ANDERSON: Nothing at thistime,
4 CHAIRMAN GEORGE: Okay. No comment?
5 6.C. - NORTHROP GRUMMAN
6 CHAIRMAN GEORGE: Northrop Grumman?
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7 (Representative absent.)

8 6.D.-SAAPA.

9 CHAIRMAN GEORGE: John Roderick?
10 (Not present.)

11 6.E.-FACT.

12 CHAIRMAN GEORGE: Bjorn?

13 (Not present.)

14 6.F. - AIRPORT ATTORNEY

15 CHAIRMAN GEORGE: Mr. Burnett?

16 MR. BURNETT: Thank you. I'vegot afew

17 things to report.

18 First, we've got adraft on the impact fee

19 ordinance to exempt the airport from the County's
20 impact fees. I've met with Mr. Wuellner and we
21 went over it, and he provided some additional

22 information, some changes to the draft that | had
23 made.

24 Essentialy, though, we're trying to appeal

25 to the County on the grounds that the Airport's

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 got agoa that this Authority has stated that it

2 desires to become off the County's tax rolls

3 within seven years. And that's one of the reasons
4 for wanting to be exempt from those impact fees,
5 isthe airport has undergone improvement projects
6 and airport expansion in order to increase airport
7 revenues from -- from nontax sources.

8 And those improvement projects obviously

9 entail developments and building permits, and

10 therefore, that implicates impact fees. And with
11 all of those projects coming up, paying impact
12 fees obviously adds to the expense of those

13 projects, and therefore, adds to the length of

14 timethat it will take the airport to come off the
15 tax rolls. And so, that's one of the things that

16 we -- we will be using to try and appeal to the
17 County for them to agree to exempt the airport.
18 Aside from just exempting, though, there's

19 other ways to sort of ook at that issue, and that

20 IS potentially creating an air -- an impact fee
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21 district for the airport alone so that the fees

22 the airport pays are identified to go back into
23 airport-related projects. So, the roadway

24 turnoffs and -- and accesses into the airport and

25 those sort of things, which would -- would benefit

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 the airport, obvioudly.

2 So, we have -- I've got adraft for that

3 ordinance that I'm working on. Ed and | are

4 scheduled -- Ed Wuellner and | are scheduled to
5 meet with airport staff tomorrow morning.

6 MR. WUELLNER: County staff.

7 MR. BURNETT: County staff. Sorry. Thank
8 you. County staff tomorrow morning, one person,
9 Scott Clem, who isthe director of growth

10 management, and Isabelle Lopez, who isthe

11 attorney at the County Attorney's Office that did
12 alarge portion of the drafting of the County's

13 impact fee ordinance that was just recently
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14 revised.
15 Aside from that, we aso have the issue of
16 rezoning the Araquay Park properties that have --

17 yes, sir?

18 CHAIRMAN GEORGE: Wait just -- let me
19 interject something.
20 | think there's something going on that if

21 you put your permit request in for aclearing
22 permit, that you fall under the old impact fees as
23 opposed to the new one. And I'm wondering if it
24 wouldn't be wise for us to put arequest for a

25 clearing permit in for our general -- southern

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 development areain hopes of avoiding having to

2 spend that impact fee.

3 MR. WUELLNER: We're moving toward most of
4 that goal, but it's not a clearing permit. It'sa

5 clearance sheet that you need to have with the

6 county, which is -- the clearance sheet, before
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7 they revised it here by resolution last week or

8 the week before, would have required you to

9 already bein the -- the DR -- Development Review
10 Committee's agenda or process in order to even

11 have a shot of getting in. Mr. Brunson probably

12 could speak to the DRC way more than I.

13 MR. BRUNSON: Considerable amount of

14 information in by May the 2nd. And it can't just

15 be, here, here -- here's what we want to do.

16 MR. WUELLNER: We think we might.

17 MR. BRUNSON: You'd have to have the -- what
18 you're going to build, have the tree count, how it

19 flows --

20 CHAIRMAN GEORGE: It's my understanding we
21 have all of that.

22 MR. BRUNSON: | don't think you do.

23 CHAIRMAN GEORGE: Are we going to go over
24 that later? Part of your --

25 MR. WUELLNER: Not really.

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 CHAIRMAN GEORGE: Okay.

2 MR. WUELLNER: | mean, in terms of impact
3 fees, no, we'renot. So --

4 CHAIRMAN GEORGE: But you're going over the
5 30 percent design -- 30 percent completed design
6 of the southern development apron area.

7 MR. WUELLNER: WEéll, there -- there'sreally
8 no impact fee associated with that project.

9 CHAIRMAN GEORGE: Okay. That'sfine.
10 MR. WUELLNER: It'sonly when we get to
11 building is when we have an impact fee. And

12 that's the part that's not far enough long.

13 Building them in the -- the individual buildings
14 that you would require a permit for, we're not

15 that far along to where you can do that.

16 We will be ableto get -- | believe getin

17 that loop successfully at the lower rates for

18 hangars 8, 9, and 10, but not for this. Not for

19 T-hangars you might build next year.

20 CHAIRMAN GEORGE: Okay. I'msorry to |

21 interrupted you. Go ahead.
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22 MR. BRUNSON: | might make a suggestion that,
23 as you know, the EDC is doing alot of work on
24 outside companies coming, and they're -- the

25 County's working hard with them to come up with
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1 incentives that may be even waiving.
2 So, | think you should also approach the

3 staff of us having those -- some of those same

4 incentives with new things coming in here. And
5 they seem to be very open with that right now.

6 CHAIRMAN GEORGE: Okay. Sorry, Mr. Burnett.
7 MR. BURNETT: No. And -- and one thing |
8 will -- to follow up on your comment. Your --

9 your staff was, after the last meeting, in fact,

10 that the Airport Authority had, your staff was
11 already getting going as far astrying to figure
12 out which projects they could go ahead and pull
13 clearance sheets --

14 CHAIRMAN GEORGE: Okay.
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15 MR. BURNETT: -- asfast aspossible.
16 CHAIRMAN GEORGE: Okay.
17 MR. BURNETT: And | aways -- for the folks

18 in the public, | alwayslooked at as-- a

19 clearance sheet as being something that allows you
20 to clear your property, but -- and that may be one
21 of the things that you are -- you -- you do get

22 light at the end of the tunnel when you get a

23 clearance sheet, but it involves alot more than

24 that, asfar as Site -- site design and -- and

25 those sorts of things, to be able to get a
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1 clearance sheet approved.

2 Next thing, though, that I've been working

3 on, and -- and | guessthat -- that working on

4 with your staff, and that's part of our -- our

5 meeting tomorrow with the county steff is, to

6 bring up the issue of rezoning the properties that

7 the airport has acquired that are west of
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8 Casa Colaand -- and related devel opment issues.
9 And then that's about all | have to report at
10 thistime. And we do have that meeting tomorrow

11 morning with staff.

12 CHAIRMAN GEORGE: Okay.

13 MR. COX: County staff.

14 MR. BURNETT: Yes, county staff.

15 MR. WUELLNER: Probably one other item |

16 would add under his report, because he just may
17 not be aware of it, is we're meeting tomorrow with
18 Liberty Mutual representatives to seeif we can't
19 hammer out afina financia settlement relative
20 to the completion of the Phase | work or basically
21 completing Liberty Mutual's obligations.

22 We -- we still have some work we contend that
23 it was either improperly done or needs to be

24 rectified. Andwe're -- thelegal counsdl, for

25 the most part, tomorrow, they're all meeting to

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 try and hammer out afinancial settlement,

2 preferably, versus them coming back and working

3 again.

4 6.G.- AT.C.T. MANAGER

5 CHAIRMAN GEORGE: Okay. Mr. Knight?
6 MR. WUELLNER: Don't believe he's here.

7 CHAIRMAN GEORGE: Heis?

8 MR. WUELLNER: | don't believe he's here. |

9 don't see him. Hedid -- was kind enough to

10 provide the chart, if it means anything to you.

11 | think the only thing you need to understand
12 IsMarch was, as a month, was up to about 12,500
13 operations for the month, which equates, if you
14 held that level all year, to 150,000 operations a
15 year. And, obviously, we go up and below it all
16 thetime. So, try to give you that kind of afeel

17 there.

18 CHAIRMAN GEORGE: Did hejust give you one
19 chart? He was going to do a year-to-date chart

20 for us also.

21 MR. WUELLNER: Thisisall I have.
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22 CHAIRMAN GEORGE: Fine. That's okay.

23 MR. WUELLNER: Andit --

24 CHAIRMAN GEORGE: Okay.

25 MR. WUELLNER: -- may or may not be helpful.

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 7. - PROJECT UPDATES
2 CHAIRMAN GEORGE: Project updates.
3 MR. WUELLNER: All right. Thisismy
4 responsibility, likeit or not.
5 Outstanding projects we will briefly go over

6 today isthe Estrella Avenue parking lot; land

7 acquisition in Araquay Park; south hangar

8 development area; the hangars 8, 9, and 10. I'll

9 give you an update on runway 2/20's upgrade of
10 lighting; terminal office buildout; and the public
11 relations and airport leasing activities, as-- as
12 well asthe Master Plan.

13 | will tell you that the Master Plan, when we

14 get to that dlide, is basically deferred to an
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15 agendaitem alittle bit later. So, there's --

16 you won't have anything under that.

17 All right. Out of the blocks today, the

18 parking lot on Estrella Avenue. Thiswas a part
19 of -- you may or may not recall, was a part of the
20 contract for the maintenance facility originaly.
21 Rough-in work's going on down there. | notice
22 that they started this morning hauling lime rock
23 in there.

24 Some of the curbs have been -- curbing, if

25 you want to call it that, has been poured. They

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 were forming up for the balance of that curbing.
2 | suspect that by the end of the week, this should
3 be lime-rocked in and -- and ready to get to the
4 point of paving maybe as early as next week,

5 depending on scheduling of asphalt.

6 The schedule is delayed dlightly primarily

7 due to the amount of rain we've had a couple of
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8 times; has inundated that same parking lot with up
9 to afoot of water at spots, and it takesawhile

10 to get that site dried to where you can

11 meaningfully work on it again, especially when
12 you're trying to get compactions.

13 Land acquisition in Araquay Park. Just a

14 quick update. We're negotiating with several of
15 the ownersright now asto final pricesin advance
16 of mediation, trying to get some of that wrapped
17 up so that we don't need to go to court-ordered

18 mediation in advance of final settlement hearing.
19 And we do expect mediations over the next several
20 monthsin -- and in an attempt to resolve any

21 outstanding valuations.

22 | can tell you, at this point, we are holding

23 the line on value to what we have offered in the
24 absence of any evidence they would present that

25 would substantiate a value in excess of that.

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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2

10

11

12

13

14

15

16

17

18

19

20

21

22

So, that's the strategy at this point. Well
see how it falls together or apart, depending on
your opinion over the next several months. We
expect to be totally wrapped up with this one way
or the other and by the end of the year in the
worst-case scenario.

It does not affect occupancy or anything

else. Itjust affectsfinal dollars paid, so...
We technically havetitle to those homes as it
stands today -- or deed, whatever you prefer.

Apron design. Thisisthe south hangar area.
We have an agendaitem alittle bit later, so I'll
just suffice it to say that the surveying's
complete; layout sketches are -- are being worked
on; and 30 percent plans are going to be hit asan
agendaitemin just afew minutes. So, pick up
that discussion in a couple.

8, 9, and 10, engineering's ongoing. We
expect arelease for bids, go out for bids on this
project sometime in the month of May, which will
put bid opening -- I'm not going to commit to it,

but probably June's meeting, we should be at a
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23 point to make an award to the contract and start
24 moving through the balance of permitting and --

25 and signature contracts and actually into

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 construction following that.

2 CHAIRMAN GEORGE: Thisisn't considered part
3 of the south development areg, isit?

4 MR. WUELLNER: No. Thisisup -- thisis 8,

5 9, and 10, which is up between the old SK and the

6 old Regency.

7 CHAIRMAN GEORGE: | know whereitis. I'm

8 saying the chart needs to be changed.

9 MR. WUELLNER: You'reright. It would.
10 CHAIRMAN GEORGE: Okay.
11 MR. WUELLNER: And that'sareally good --

12 good catch. Welll call it east, perhaps, or
13 something.
14 Okay. And runway 2/20 -- don't know what

15 it's doing to the numbers up there, but anyway, |
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16 can tell you that runway 20 threshold bases are
17 being installed. In fact, the concrete work was

18 poured already on the north -- northeast end

19 there.
20 Runway 2's threshold base fixtures and -- and
21 lights have been ordered, the cans. Those will be

22 In-pavement type lighting, which will require a
23 little bit of effort, which will also require us
24 to close arunway for about a week while that

25 little bit of excavation and restoration work goes

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005

18

1 on there.

2 But at the end of the day, it's going to

3 be -- that -- that should be a much preferred

4 aternative to trying to recontour and repermit

5 al the drainage that would be required to extend
6 the lighting outboard of the runway, whichisa
7 nonstandard way of doing it anyway. But it --

8 thiswill result in a much better project.
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9 But the way -- way things are going, | would

10 fully expect that runway to be available for

11 24-hour duty beginning no later than June, and it
12 probably will be sooner than that. So, that's --

13 it's starting to progress.

14 Second -- terminal office space, second

15 floor, whatever you would like to refer toit,

16 Drywall work is pretty much underway. Rough-in
17 electrical's complete. Itisalittle bit behind

18 schedule, HVAC, primarily because of some office
19 wall internal changes that we made required it to
20 go back through the loop one more time on some
21 permitting and just some reconfiguration up there
22 to make alittle more sense.

23 Once it started going up, it became pretty

24 obvious that afew things needed to be tweaked,

25 which triggered arereview. So, it'salittle bit

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 behind schedule, but | think we're ready to
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2 proceed in earnest. Everything'sin. | mean,

3 tile, carpet, al of that stuff'sall sitting

4 there waiting to be installed, so there shouldn't

5 be any delays on materials from this point on.

6 It's just getting the okay from the county to

7 go -- get rolling again.

8 And marketing and public relations, we've got
9 an event with -- if you're familiar with the drink
10 Red Bull, they're doing a little ditty tomorrow,

11 flying in a seaplane, and then they've got

12 something scheduled with their aerobatic team with
13 some of their corporate representatives for better
14 part of two days out here.

15 It'svery low key, small. It'sonly like 15

16 peopleinvolved each day. | just let you know

17 that was going on in here. If you happened to see
18 abig Grumman Albatross parked out here, that's
19 what it's herefor. Kind of aneat airplane if

20 you haven't seen one.

21 PGA event, we've been informed there's

22 another PGA event coming through herein May. We
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23 don't know the significance of it yet, but looks
24 like they're for some reason doing, | think it'sa

25 charity event, where they're teaming some NASCAR

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 drivers on that circuit with PGA professionals and

2 doing some kind of charity tournament out at World
3 Golf Village during the month of May. We've just
4 recently become aware of it.

5 And we're still planning to do that

6 post-Master Plan information insert into the paper

7 whenever -- whenever we get to that point with the
8 Master Plan. So, that's where that stands.

9 Second floor terminal office spaceis--

10 we've got two items on the agenda related to that.
11 And | would tell you at this point, we've got --

12 we're -- still nothing new to report on the FBO

13 lease. It's still kind of ongoing at this point.

14 CHAIRMAN GEORGE: The FBO lease isn't done

15 yet?
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16 MR. WUELLNER: Itisnot doneyet. There's

17 still several outstanding issues that are --

18 MR. GORMAN: Considering --
19 MR. WUELLNER: -- in contention.
20 MR. GORMAN: Considering it has been months

21 and months and months and months, can | offer up,
22 just as adiscussion point, some possibility?

23 MR. WUELLNER: Certainly.

24 MR. GORMAN: Possibly someonein a mediator

25 stance that can actually bring the points that

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005

21

1 each entity wants to accomplish, and then come to

2 some conclusion asto afair situation that then

3 would be binding? Because it doesn't seem to be

4 working.

5 CHAIRMAN GEORGE: No, it doesn't. When did
6 we do -- when did we, this board, approve the --

7 the lease? | thought that |ease was already

8 approved by all parties when you brought it to us.
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9 MR. WUELLNER: That was -- that was my
10 understanding, or we wouldn't have brought it to
11 you. That was back, | want to say September, may
12 have been as | ate as October of last year, when we
13 brought the form -- or brought the lease forward
14 to y'al, believing it was done.

15 Shortly thereafter, we started receiving

16 letters, questioning how we came up with different
17 things in the lease and whether -- you know, some
18 of the parameters related to the leasehold space,

19 where those things had gotten changed, requesting
20 information on what was going on with the fuel

21 maintenance related to the -- there'sa

22 stand-alone | ease agreement for the fuel farm and
23 there's a maintenance fuel flowage fee that we're
24 supposed to be tracking.

25 And, anyway, a number of issues come up,

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 including leasehold boundaries for the ground
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|ease began to be contested. | -- you know, |
think we've moved through a great deal of these.
But we've had several meetings with double sets of
attorneys trying to get through the balance of the
Issues, but some of them persist.

| did finally get the survey today. It was
delivered during one of the meetingsthis
afternoon.

CHAIRMAN GEORGE: Do you seethelight at the
end of the tunnel?

MR. WUELLNER: I -- | expect the last to be
somewhat contentious to get it wrapped up. |
don't think there's easy agreement at this point
on alot of the issues.

MR. COX: So, the -- the new |ease has not
been executed; isthat what | understand?

MR. WUELLNER: It has not.

MR. BURNETT: No. Andas-- as| recall,
from having been involved in that process, at the
point in time when it was brought back to the
Authority for the Authority to -- to review the

new lease, there was no -- there were no
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24 outstanding comments from Aero Sport's

25 representative, Mr. Slingluff, or their attorney
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1 that have been sent to me or directed to me.

2 | certainly was the one who had a huge hand

3 in drafting the lease. 'Y ou know, the revisions

4 typically were -- were done on my computer system.
5 So, | have the lease on my computer system.

6 And Mr. Wuellner certainly -- we e-mail back

7 and forth, and -- and went through drafting of the

8 lease, and -- and his comments that -- were

9 incorporated in there, and we've sent that |ease

10 out to them.

11 And at the point in time when it came to the

12 Authority, there had been no outstanding comments
13 that | knew of, and there certainly was an

14 opportunity for that. | -- | was very much under

15 the impression that there were no outstanding

16 comments.
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17 The only thing that was -- that had gone on

18 was with -- with what | certainly perceived in my
19 discussions with Mr. Slingluff to be an agreement
20 that the fuel farm would be under a separate

21 contract, not part of the master FBO lease. And
22 so, that was one thing that was going to be

23 lingering afterwards, that we still needed to work
24 out.

25 What I've -- what's gone on in -- in recent

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 past isthe FBO lease, we've gotten some comments
2 now about revising it, and in particular, taking

3 the fuel farm lease language and making that a

4 part of the FBO lease, but with terms that are

5 very different than what we had originally drafted

6 for the FBO. And it redlly relatesto who --

7 who's going to be liable and responsible for

8 upkeep --

9 MR. WUELLNER: Environmental.
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10 MR. BURNETT: -- compliance for environmental
11 issues, liability, and all of those types of

12 things.

13 CHAIRMAN GEORGE: Wadll, it -- it's my opinion
14 that this board has said on numerous occasions

15 that we need to run the airport like a business.

16 And, Mr. Wuellner, we aren't running it like a

17 businessif we don't get this thing done.

18 I'd like to set atime period that it's

19 either done or we come up with other alternatives

20 to rent it to somebody else or whatever.

21 And -- and | think that we can bend over, you

22 know, to -- to help Aero Sport out and anything

23 that is reasonable, but we owe the taxpayers a

24 return on their investment that's there, and --

25 and we need to pursue that. | don't know how you

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 guysfeel about it.

2 MR. COX: Wéll, I'd like to see something
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3 donein like 30 to 60 days, and I'll go for 60

4 days, maybe, and give them as much time as -- |

5 mean, give everybody as much time as possible to
6 try to come to some kind of resolution or

7 reconciliation on language.

8 MR. GORMAN: Again, what do you think of the
9 mediator idea? Only because you could -- each
10 party take each issue that they must have and then
11 make the mediator binding, only because the 60
12 days and the 60 days and the 60 days has gone on
13 forever.

14 MS. GREEN: But you'retalking apples and
15 oranges. Mediation is not binding unless all

16 parties agree.

17 MR. GORMAN: Well, can we make it binding?
18 MR. WUELLNER: | don't think you want to do
19 that.

20 MR. COX: Wedon't want to hire them -- |

21 don't really want to hire them, either.
22 MR. WUELLNER: | don't think you want to do

23 it quite that way where it's binding.
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24 CHAIRMAN GEORGE: | don't want to hire

25 someone that's going to -- that could make a
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1 decision that's detrimental to my asset.
2 MR. GORMAN: Because they would be objective

3 on both sides? That would be the only reason to

4 do so.
5 CHAIRMAN GEORGE: Y eah.
6 MS. GREEN: That's not what a mediator'srole

7 IS, though. So, | don't see that working with the
8 lease. 1I'm more inclined to give us atime frame
9 S0 our attorneys can handle the legalities of it

10 to make sure that the lease terms are what we are

11 being responsible for, representative of --

12 MR. COX: Well, the --
13 MS. GREEN: -- St. Johns County.
14 MR. COX: -- new lease was generated when?

15 September of last --

16 MR. BURNETT: It wasover aperiod of months,
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17 but, yeah, | think --

18 MR. COX: | mean, it's been awhile, right?
19 MR. WUELLNER: Somewherein that time frame.
20 MR. COX: So, everybody'sreal familiar with

21 the language and what --

22 MR. WUELLNER: Sure.

23 MR. COX: -- what isand is not acceptable to
24 both sides and -- | guess, whatever the -- the

25 problemis, so...

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 MR. BURNETT: In--infarnessto Michael
2 Slingluff, one thing also in there -- and thiswas
3 not necessarily what | would have thought of as a
4 legal review, so it wasn't something that |

5 thought of earlier.

6 But there was -- Mr. Wuellner's come up with
7 amuch better way to define what the spaces are
8 through surveys and other graphical depictionsto

9 show what exactly the spaces are that they're
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10 leasing. And that was a matter that | guess

11 has -- has caused some continued discussions
12 related to what -- what are they leasing, or they
13 want to |lease.

14 MR. COX: Wéll, | could seethat asa

15 positive for both sides. It gives --

16 CHAIRMAN GEORGE: Absolutely.

17 MR. COX: It givesthe tenant a better idea
18 of what they're leasing, and possibly they're
19 paying for space that they aren't really leasing,
20 | mean, that they really don't have or -- and --
21 and it gives us a better -- a better definition

22 of, | guess, how'd you do it, a space of --

23 MR. WUELLNER: Weéll, the depiction --
24 MR. COX: -- per-square-foot issue?
25 MR. WUELLNER: The depictions were done and
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1 were a part of what was given to you. The only

2 exception to that was we were waiting to do the

file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt (36 of 156)5/20/2005 6:07:20 AM



file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt

3 ground lease portion survey. And | believe that

4 was even ongoing when we had -- had the lease

5 presented.

6 Once that came back, then that triggered

7 guestions back relative to where'd we come up with
8 these lines and why isit only this much property

9 versus what -- believed to be the last |ease

10 amendment with -- with them. And, you know, we
11 worked back through the scenario from lease

12 inception to what it is on the survey.

13 And, in fact, when we met, | don't remember

14 when it was, two or three weeks ago, with the last
15 conclave of attorneys, we -- we agreed to walk

16 that property again with the surveyor. They

17 resurveyed it. That's what's showing up today.

18 They've -- Aero Sport approached us about

19 adding additional lease space in afew areas, some
20 of which we got described so that we could have
21 meaningful discussions on what that property

22 entailed and how much there was. Not a commitment
23 to lease it; just some description moving forward.

24 MR. COX: So, what are we operating under
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25 now? The-- theold lease? The --
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1 MR. WUELLNER: You're operating under a
2 multiply-amended agreement that dates back to, |

3 want to say it's 1979.

4 MR. BURNETT: That --
5 MR. COX: '79.
6 MR. WUELLNER: It'shad, | think it's

7 something in the upwards of eight or ten
8 amendmentsto it.
9 CHAIRMAN GEORGE: But this new lease brings

10 everything --

11 MR. WUELLNER: Brings --

12 CHAIRMAN GEORGE: -- up to date, cleans all
13 of that --

14 MR. WUELLNER: Clearsall of those leases

15 away with anew lease.
16 MR. BURNETT: Waell -- and Ed's not rendering

17 alegal opinion on what we're operating under
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18 right now, to make the record clear.

19 MR. COX: All right. Well, | mean, it wasa
20 ballpark. But -- and Mr. Gorman has a very good
21 point. We've -- it's been like 60 days, 60 days,

22 60 days. We could go on like that forever. So, |
23 mean, to try to draw some conclusion to the issue,
24 | think we need to set atime frame. And, | don't

25 know, 30 days, what?
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1 CHAIRMAN GEORGE: If we do 30 days and have
2 al the issues that can't be resolved, then that's

3 the time we discuss arbitration, or we decide, no,

4 no, we're the landlord, we're -- it's our asset;

5 thisisthe way it's going to be.

6 MR. BURNETT: We could just make it an agenda
7 item for the next meeting to say what the

8 outstanding --

9 MR. WUELLNER: Fine by me.

10 MR. BURNETT: --issuesare.

file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt (39 of 156)5/20/2005 6:07:20 AM



file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt

11 MR. BRUNSON: Can we ask Aero Sport and their
12 attorneys to give us something, their problems

13 within 30 days, to give ustimeto review it? And

14 then | think --

15 MR. COX: Wéll, I think -- | think we need to

16 reach a conclusion.

17 CHAIRMAN GEORGE: 1 think they've been
18 piecemeal .
19 MR. COX: We need to reach a conclusion or

20 some type of conclusion in 30 days, not just

21 receive the --

22 MR. BRUNSON: WEéll, | think we -- 30 days,
23 we'd give them -- put them on notice that we want
24 everything, all the issuesin 30 days.

25 MR. WUELLNER: I'm not aware, are you, Doug?

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005

31

1 I'm not aware of any issue that is not on the
2 table right now. That's not to say that something

3 elseis going to get thrown out here, because
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4  that -

5 CHAIRMAN GEORGE: Wéll, could you document
6 back to Aero Sport what you think the issues are

7 that are on the table and that's what we need to

8 get resolved? Y ou know, just like you go out with

9 arequest for aguote; you know, as of acertain

10 date, you know, there's no more questions asked,

11 you know?

12 MR. WUELLNER: Yes, sir. We can do that.
13 MR. BURNETT: There's -- there'stwo main
14 issues, as | understand them. And one relates to

15 what the -- what the lease space is on these

16 graphical depictions, surveys, or otherwise. And
17 then the other is the fuel farm, whether -- who
18 has the liability for that and whether the fuel

19 farm, the language controlling the fuel farm s
20 included within the master FBO lease or whether

21 that's a stand-alone lease.

22 MR. WUELLNER: Asitisnow.
23 MR. BURNETT: So, that -- that's really the
24 I SSUES.
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25 CHAIRMAN GEORGE: | can't give you any
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1 direction on it, because | don't understand, you
2 know, the ramification. But | think we're paying,

3 you know, someone that's --

4 MR. WUELLNER: 1 think --
5 CHAIRMAN GEORGE: --versedin--in
6 legalities and someone that's versed in protecting

7 the airport and making sure we get afair deal

8 that's out there.

9 MR. WUELLNER: 1 -- | think in any case,
10 structurally, I'm not -- | would not be

11 comfortable signing it yet without bringing it
12 back. It's had enough modification at this point,
13 that | think you five need to -- to look at it --

14 MR. COX: All right.

15 MR. WUELLNER: -- one moretimein--in
16 terms of approval.

17 There's -- there's been, | would consider
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18 substantial changesto at least leasehold

19 description. | don't think -- the 99 percent of

20 thetext isidentical. But you need to have a

21 full understanding of what that lease includes at
22 its conclusion and be -- and have it subject to

23 your review one moretime -- or approval, | should
24 say, one more time.

25 CHAIRMAN GEORGE: Weéll, can you take that
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1 direction and give the proper notices and

2 everything? At the -- 30 days from now, at the

3 next board meeting, it'll be an agendaitem and we
4 need to know where we stand.

5 MR. COX: Yeah. | don't think we need a

6 motion on that; just set it as an agendaitem.

7 MR. WUELLNER: WEell take care of it.
8 CHAIRMAN GEORGE: Okay.
9 MR. WUELLNER: As| mentioned, the Master

10 Plan has nothing -- okay.
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11 CHAIRMAN GEORGE: Okay. So, that's the end
12 of the project updates.

13 8.A. - COMMITTEE REPORT - MPO

14 CHAIRMAN GEORGE: We've got member committee
15 reports. Metropolitan Planning Organization, MPO.
16 | went to it this week to carry on with the

17 discussion that we had had at this board about

18 getting the 312 extension to consider having an

19 airport accessroad. And | approached it by

20 asking for five minutesto give them an overview,

21 you know, of what the Master Plan was, and then

22 while doing that, | was going to bring out that

23 the present consultants have not included that.

24 We got into quite abit of discussion and it

25 went too long, so | told them I'd do it next time.
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1 But | did get the message across. And the
2 consulting firm, Prosser Hallock --

3 MR. WUELLNER: Yeah.

file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt (44 of 156)5/20/2005 6:07:20 AM



file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt

4

5

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIRMAN GEORGE: -- is setting up a meeting
right now -- it'stentatively set for May the
7th -- to come down and talk to Ed and |, and to
go over where we stand with the Master Plan so
that they can include that. So, we've got some
activity going on there.

The position that the St. Augustine Airport
Authority took two or three meetings back with how
much we're going to pay to become a part of this
was atopic of great discussion. And there --
have been sent back to the -- well, if we don't
pay, then somebody else has to pay.

o, all of the other counties were paying a
higher pennies per headcount to cover the stuff
that we're not going to pay.

MR. GORMAN: | thought that was settled |ast
meeting. Last meeting | wasin, it was settled.

It was a done deal.

MR. BRUNSON: It had to go back to their
board, though.

CHAIRMAN GEORGE: He'stalking about their

board. He'staking about --
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1 MR. GORMAN: | wastalking about the MPO. |
2 was at the meeting. And at the meeting, they

3 had - they had --

4 CHAIRMAN GEORGE: Weéll, they settled it --
5 MR. GORMAN: | had --

6 CHAIRMAN GEORGE: They settled it --

7 MR. GORMAN: -- given your offer of 50

8 percent, and they accepted it.

9 CHAIRMAN GEORGE: They did accept that --
10 MR. GORMAN: Yes.
11 CHAIRMAN GEORGE: -- and they presented it

12 back as part of their total budget, which means if
13 they're only accepting 50 percent from us, where
14 are they going to get the rest of it? That means
15 that the rest of the counties went up, and the

16 counties were saying, wait a minute; we agree that
17 the Authority shouldn't be, but they should -- so,

18 they came up with anew algorithm. It's till
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19 going to keep ours, you know, at 6. But we were
20 the topic of discussion that we caused it all,

21 whichisfine.

22 Anyway, that's going to come up at the next
23 meeting where they go over the total budget and
24 everything.

25 8.B. - COMMITTEE REPORT -EDC
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1 MR. COX: Excuse me.
2 CHAIRMAN GEORGE: All right. Randy, you've
3 been --
4 MR. COX: Mr. Chairman?
5 CHAIRMAN GEORGE: -- Economic Development
6 Council?
7 MR. BRUNSON: Yeah. There'snothing to

8 report. The EDC, Economic Development Council,
9 has just been mainly engrossed in impact fees.
10 But they're real excited about, as Jim Browning,

11 the director of the EDC, saysthat the airport's
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12 the jewel of the -- of the county and just a

13 wealth that needs to be tapped. And so, | look

14 forward to working with them. That's all.

15 8.C. - COMMITTEE REPORT - INTERGOVERNMENTAL
16 CHAIRMAN GEORGE: Okay. The

17 intergovernmental committee did not meet this

18 month. We meet every other month. So, there's no

19 report to make on that.

20 Yes, Sir?

21 MR. COX: Two points. Mr. Maguire camein.

22 | don't know where he went.

23 CHAIRMAN GEORGE: Oh, heis?

24 MR. COX: And aso --

25 CHAIRMAN GEORGE: Oh, heleft again. Okay.
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1 MR. COX: Do -- do we need to solicit public
2 comment on the last project updates?
3 CHAIRMAN GEORGE: On the project updates? |

4 think you're correct. We should, yes.
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MR. COX: And every other --

CHAIRMAN GEORGE: Isthat -- wasthat --
we're through with the member committee reports?
Okay. | apologize for not asking for public
comment on the project updates.

MR. HICKOX: Wayne Hickox, 881 Queen Road.
Just a question more than acomment. And don't
know if anybody's thought about this. Maybe,

Mr. Burnett, you could go speak to it. But if
there's concern over impact fees, has anybody
considered asking the City of St. Augustine to
annex the area? Y ou can now do it because they're
adjacent to your property. They -- they'd be
contiguous. There's no impact fees there.

MR. COX: Which area do you mean?

MR. HICKOX: Your entire airport, your entire
property.

CHAIRMAN GEORGE: Be annexed into the city.

MR. HICKOX: Aslong asthe -- aslong asyou
are adjacent, you know, in other words, as long as

you have a connection, there's no hole in between.
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1 WEell, they've annexed the area that's got the

2 new housing project in it, so it's a thought.

3 CHAIRMAN GEORGE: Yeah. | know the Flagler
4 Hospital considered that at one time, too, just

5 for that very reason. Good point.

6 MR. HICKOX: Bealot cheaper and quicker.

7 MR. BRUNSON: And that's the reason that the

8 county would like to get the -- what do they call

9 the big subdivision next to it?

10 MR. WUELLNER: Madera?

11 MR. HICKOX: Right. But they've already lost
12 it, because it's already been annexed.

13 CHAIRMAN GEORGE: Yeah. Any other public
14 comment? Mr. Martinelli?

15 MR. MARTINELLI: Dol haveto go over there,
16 or can you hear me?

17 CHAIRMAN GEORGE: No.

18 MR. BRUNSON: Go over there. We can hardly
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19 hear.

20 CHAIRMAN GEORGE: Please.

21 MR. COX: | can't hear you.

22 MR. WUELLNER: What?

23 MR. MARTINELLI: Making an old man walk.

24 Victor Martinglli, Ponte VedraBeach. On the

25 lease, that's kind of near and dear to my heart,
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1 because as far back as | can remember, and as much
2 dialogue as | can remember, it's aways been since
3 19 -- what did you say, 70 some --

4 MR. WUELLNER: '79, | think.

5 MR. MARTINELLI: 1979, it hasbeen a

6 contentious item. And | think just coming in on

7 the end of it, but the survey is pivotal, because

8 as| recall, right now, the FBO is occupying

9 property which is not within their leasehold, and

10 | think that may be one of the points of

11 contention; isthat correct, Mr. Wuellner?
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12 MR. WUELLNER: It's--it'sinvolved, yeah.
13 MR. MARTINELLI: Okay. And just going back
14 over al of that has transpired, mediation doesn't
15 work, Jack. It just doesn't work. It's been

16 tried six ways from Sunday in the past.

17 And the reason | say that is because unless

18 you take the position that Wayne has -- has talked
19 about, and say, we're the landlord, thisis our

20 property, it's our asset, thisiswhat we want

21 from that asset, your lease has expired, or

22 whatever, and if you want to continue to occupy
23 it, these are the terms.

24 Now, basicaly, | think that's the position

25 you've got to start from. If you don't, you're
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=

going to be 1979 dejavu all over again, as one
2 famous guy said. That -- that's my thought on
3 that.

4 Also, asfar asthe fuel farm is concerned,
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5 that's -- that's another issue that we wrestled

6 with six ways from Sunday.

7 The flowage fee, another issue. And -- and

8 unless you stand firm and -- and obviously

9 standing firm doesn't mean that you take every

10 ounce of blood from the -- the tenant. What it

11 means s, you make agood deal for both parties.

12 It can't be lopsided, so...

13 CHAIRMAN GEORGE: Okay. Any other public

14 comment?

15 (No further public comment.)
16 9.A. OFFICE SPACE LEASES
17 CHAIRMAN GEORGE: Okay. Well get into the

18 action itemstoday. Office -- second-floor office

19 leases.

20 MR. WUELLNER: I've got two proposed |eases
21 to run by you. They're both on the standard form
22 lease, as modified by Rogers Towers, for use for

23 office space. Rental rates are both at $20 per

24 square foot per year. They're both annual lease

25 terms with renewal abilities.
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1 Proposed tenants are identified as PDS, which
2 Is an employment -- | don't know what -- what all

3 they do, but primarily working with Grumman, and
4 they -- they do some of the hiring for Grumman,

5 and they need some -- some office space.

6 And the other is for Passero Associates, who

7 Isyour consultant, all of which -- both of which

8 require, you know, relatively minor office space.

9 We're still working with several othersthat |

10 expect to have for you for next month.

11 Considering the space isn't done, we just

12 moved what we've got ahead. But it's 249 square
13  feet for PDS at -- which amounts to $4,981 per

14 year; and Passero Associates, which would be 136
15 square foot of office space for 27 -- $2,720 per

16 year.

17 And it would just authorize our -- my

18 signature to the leases when they're ready to go

19 and occupancy is ready for them. And our
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20 recommendation is obviously approval.

21 And then I've got one other item under that,

22 which is perhaps you want to consider, given the
23 kind of transitionatory (sic) nature of that space
24 up there, maybe we want to -- we've established a

25 rental -- arental rate, but in order to just kind
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1 of expedite some of these smaller agreements, you
2 may or may not want to consider changing the

3 description within the lease policy that you have

4 and treat it more like T-hangarsin terms of

5 the -- of eliminating the requirement to come back
6 to you with al these -- with these little |eases.

7 It's really up to you.

8 | mean, when you consider the value of some

9 of these office spaces, individual spaces, they're
10 actually of less value than a T-hangar.

11 CHAIRMAN GEORGE: Okay. Any public comment?

12 (No public comment.)
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13 CHAIRMAN GEORGE: Board comment?
14 MR. GORMAN: | think that the firm, the

15 engineering firm of Passero & Associates would be
16 an asset to be here. However, | think their

17 expansion past a certain percentage of the entire
18 space would not be as much of an asset. In other
19 words, it's -- you know what | mean? In other
20 words, I'd like to see that space be multitasked,
21 in other words, for multiple entities so that they
22 would be completely aviation-related.

23 It's great to have Passero have a-- have a

24 presence on the field, but I'm not sure how much

25 of that space you'd want to lend to that issue.
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1 CHAIRMAN GEORGE: Well, 136 square feet --
2 MR. GORMAN: Oh, it -- there's not too much,
3 no.
4 CHAIRMAN GEORGE: | just --
5 MR. GORMAN: Yes. Butl had talked to
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6 Passero, and it's possible that they had, you

7 know, designs beyond that, and I'm just stating

8 that kind of an opinion up, you know, in the

9 forefront of things.

10 CHAIRMAN GEORGE: Okay.

11 MR. GORMAN: Obviously, 136 feet and their

12 presence on the field isavery good thing right

13 now.

14 MR. BRUNSON: | agree with that fact.

15 CHAIRMAN GEORGE: How much -- what's the time
16 l[imit on these |eases?

17 MR. WUELLNER: They're annual leases.

18 CHAIRMAN GEORGE: One-year leases? Okay.
19 MR. WUELLNER: Renewable.

20 CHAIRMAN GEORGE: With -- with the normal
21 escalators --

22 MR. WUELLNER: Yeah.

23 CHAIRMAN GEORGE: -- for renewal and all that

24 sort of stuff?

25 MR. WUELLNER: Yeah.
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MS. GREEN: Pass-throughs and everything else
that we've --

CHAIRMAN GEORGE: Arethere any wallsthat
we're having to change --

MR. WUELLNER: Not now.

CHAIRMAN GEORGE: -- onthe basic design?

MR. WUELLNER: WEe're through with moving
walls up there and doing anything else. It's--
what is -- what is permitted isit.

CHAIRMAN GEORGE: Oh, what you see --

MR. WUELLNER: Andit's-- now it's what
you --

CHAIRMAN GEORGE: -- iswhat you get.

MR. WUELLNER: Exactly.

CHAIRMAN GEORGE: So, we don't have any other

costs, iswhat I'm getting at.
MR. WUELLNER: No.
MR. COX: Isthisinformative, or are you

looking for direction from --
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20 MR. WUELLNER: WEéll, right now, your policy
21 would require you to approval those leases. So,

22 that's -- that's what we're asking you to do.

23 I'm also asking you to think about amending

24 the policy so that we don't have to bring

25 136-square-foot leasesto you. But that's --
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1 that's your purview. That'sin apolicy

2 amendment.

3 CHAIRMAN GEORGE: Any other discussion?
4 MR. GORMAN: Just quickly. What isthe

5 business of PDS?

6 MR. WUELLNER: They -- they do employment --
7 CHAIRMAN GEORGE: Temporary employment --
8 MR. WUELLNER: -- personnel screening,

9 primarily, and employment services, mostly in
10 support of Grumman. But they're a stand-alone
11 employment service.

12 MR. GORMAN: Not -- not -- they happen to
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13 have primarily aviation clients, but they're not

14 primarily aviation.

15 MR. WUELLNER: | don't believe they're

16 limited to that, are they, Cindy? You've --

17 you've spoken to them. PDS --

18 MS. HOLLINGSWORTH: PDSisastaffing firm
19 primarily for Grumman, but they do have other
20 companies, but the lady that's coming hereisfor
21 Grumman.

22 MR. BURNETT: We -- we did the -- the draft
23 that we have put language in there that the

24 functions are related to airport -- aircraft or

25 airport-related functions, so... And services
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1 that --
2 CHAIRMAN GEORGE: That's part of the |ease?
3 MS. GREEN: Right.
4 MR. BURNETT: That'sin--intheleasefor

5 what the use of the premises can be made -- or
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6 what use they can make of the premises.

7 CHAIRMAN GEORGE: Doesthat cover your

8 concern, Jack?

9 MR. GORMAN: Yes, that'sfine.

10 MS. GREEN: And that -- that was going to be,

11 if I made a motion that we accept Staff, but the

12 scope of those leases that you look -- | don't

13 know if we need to discuss a square footage

14 minimum? What -- what's a small lease consist of ?
15 | mean, these are, but do you need direction from

16 us? Five hundred feet or --

17 CHAIRMAN GEORGE: How about the price of a
18 T-hangar or less?

19 MS. GREEN: Sure.

20 MR. WUELLNER: It'suptoyou. Establishit

21 by square footage, by location, by whatever.

22 MS. GREEN: 1 think priceis better, because

23 the T-hangars would be a different --

24 CHAIRMAN GEORGE: The T-hangars would change,

25 maybe. In other words, you already have the
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authority to sign T-hangar leases. We have set
the -- and you're basically saying for office
space, to be able to do the same thing, aslong as
you maintain the --

MR. WUELLNER: Yeah. And I'm not saying that
number's not agood one. But in this case, you'd
split -- one, you'd see, and one you wouldn't, in
terms of T-hangars.

CHAIRMAN GEORGE: Oh, | see what you're

saying. If | --if | --if | stopped it at
T-hangars, you would still have to bring me one of
them.

MR. WUELLNER: I'd bring you -- I'd haveto
bring you PDS, but Passero would have fallen in
the -- the criteria, because you're looking at
about $3,000, round numbers, based on T-hangar
L -- K, L, and M kind of arow, that being --

CHAIRMAN GEORGE: Let'stakeitintwo
pieces, Ed.

MR. WUELLNER: Right.
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21 CHAIRMAN GEORGE: Can | get any motions on

22 approving the two leases that are there?

23 MR. COX: Motion to approve Staff's --
24 CHAIRMAN GEORGE: Second?
25 MR. COX: -- recommendation to --
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1 MR. BRUNSON: Second.
2 CHAIRMAN GEORGE: | have amotion and a
3 second. Any discussion?
4 (No discussion.)
5 CHAIRMAN GEORGE: All infavor, signify by
6 aye.
7 MS. GREEN: Aye.
8 MR. BRUNSON: Aye.
9 MR. GEORGE: Aye.
10 MR. COX: Aye.
11 MR. GORMAN: Aye.
12 CHAIRMAN GEORGE: Opposed?
13 (No opposition.)
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14 CHAIRMAN GEORGE: Same. The ayes haveit.
15 Okay. The lease policy amendment.
16 MR. COX: What's the logic behind making it,

17 attaching it to the T-hangar --

18 MR. WUELLNER: All -- al | was doing was

19 making the analogy that you currently don't see

20 al the T-hangar leases. That'sjust delegated as

21 kind of perfunctory within the policy.

22 MR. COX: Right. Okay.

23 CHAIRMAN GEORGE: Magjor revenue sources, |
24 still want to see them and, you know, and approve

25 the --
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1 MR. WUELLNER: Wéll, that's kind of how
2 you --
3 CHAIRMAN GEORGE: And so, that's what we're

4 trying to define, what isamajor? You either do
5 it by something he's aready got or --

6 MR. BRUNSON: T-hangars, you know what's

file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt (64 of 156)5/20/2005 6:07:20 AM



file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt

7 going on in there; it's an airplane.

8 MR. WUELLNER: Your -- your typical corporate
9 hangar, as an example, you're looking at anywhere
10 from 10 to 20-plus thousand or more per year, and
11 you would see those regardless. Y ou -- unless --

12 even if they -- unless they |ease the whole

13 upstairs, you're not going to approach a number

14 like that.

15 MS. GREEN: What's the average square foot on
16 the -- on the small office that you're talking

17 about?

18 MR. WUELLNER: They range anywhere from

19 that -- | think 136 isthe smallest, isit not?

20 MS. HOLLINGSWORTH: Yes.

21 MR. WUELLNER: Andthey goupto4 --

22 MS. HOLLINGSWORTH: Four-fifty.

23 MR. WUELLNER: Four hundred and fifty square

24 foot. So, you're looking at maximum of about

25 $10,000 -- or $11-, $11- or $12- being the maximum
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1 value of -- of the single office up there. It's

2 4 -- did you say 4507?

3 MS. HOLLINGSWORTH: Four hundred and fifty.
4 MR. WUELLNER: That's 250 -- oh, yeah. So,

5 it would be less than $10,000.

6 CHAIRMAN GEORGE: I'd like to propose that we
7 authorize the lease policy to be amended to

8 include office space at $20 afoot, asis, without

9 any other modifications, carpet, and anything like

10 that, up to amaximum of $7,500 ayear. Anything

11 over $7,500 hasto cometo us. | just picked it

12 out of the air.

13 MR. MARTINELLI: How many square feet is
14 that?
15 CHAIRMAN GEORGE: That's 385 square feet.

16 Don't correct me.

17 MR. BRUNSON: And | --and | -- and | will
18 second that, if it'samotion. If I'm onthe

19 board with a corporation, and my managers and

20 directors can't have -- do that small amount, then
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21 we don't need them. And | think | have the

22 confidence that we'll get the right clients and --

23 and get -- and get what's needed.

24 CHAIRMAN GEORGE: We have amotion and a

25 second. Any discussion?
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1 MS. GREEN: How many of those offices are

2 over that? | mean, are we talking one or two?

3 MR. WUELLNER: Isit one? That are over --

4 MS. GREEN: Three hundred and eighty --

5 MR. WUELLNER: -- 385 square foot.

6 MS. GREEN: Give or take.

7 MR. WUELLNER: Isit just the one?

8 MS. HOLLINGSWORTH: No, I think you have

9 three.

10 MR. WUELLNER: Threethat are over that?

11 MS. HOLLINGSWORTH: Threethat are over that.
12 MR. WUELLNER: You're still going to see half

13 the leases.
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14 MS. GREEN: Yeah, that -- that's my concern,
15 isthere's not awhole lot of difference

16 between --

17 CHAIRMAN GEORGE: You'reright.

18 MR. BRUNSON: That'strue.

19 CHAIRMAN GEORGE: | will entertain a

20 modification to the --

21 MS. GREEN: I'd like to amend your protocol,
22 if we can, the -- your first or your second, to

23 accept your motion but amend it to allow Staff to
24 enter into the leases, again, provided the ones

25 that are up there, up to, what's our largest, 450?
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1 MS. HOLLINGSWORTH: Four hundred and
2 fifty-three.
3 CHAIRMAN GEORGE: Just say 500 square feet.
4 MS. GREEN: Uh-huh.
5 MR. WUELLNER: Not to exceed 500 square foot.
6 MS. GREEN: Not to exceed 500.
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7 MR. WUELLNER: Anything over 500 sgquare foot
8 comes back to you. So, if that's multiple offices

9 or any other scenario --

10 MS. GREEN: Without any further changes,

11 provides in the parameters of the |ease agreement

12 that --
13 MR. BRUNSON: I'll amend my second.
14 CHAIRMAN GEORGE: Okay. | -- 1 can go aong

15 with that. Let merestateit.

16 We have amotion to allow Staff to approve,

17 without bringing it to the board, office space

18 lease of up to 500 sguare feet at a minimum of $20
19 per square foot asis. So, we have amotion.

20 MR. COX: Second.

21 CHAIRMAN GEORGE: Second. Any other

22 discussion?

23 (No further discussion.)
24 CHAIRMAN GEORGE: All infavor? Aye.
25 MR. BRUNSON: Aye.
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MS. GREEN: Aye.
MR. COX: Okay.
CHAIRMAN GEORGE: Opposed?
MR. GORMAN: I'm going to oppose it.
CHAIRMAN GEORGE: We have one. Okay. It's
passed.
9.B. - SOUTH DEVELOPMENT CONCEPT REVIEW
MR. WUELLNER: Okay. Upto-- next item I've
got's south development area, and I'm going to
lean on Andrew to -- do you want to move slides or
you want me to?
MR. HOLESKO: Actually rather have you do it,
if that's all right, Ed.
MR. WUELLNER: 1 just can't wait.
MR. HOLESKO: Good afternoon. Andrew Holesko
with Passero Associates.
Last month, we brought you a concept for the
taxiway and apron in the south development area,
very similar to the concept that you see right
here in front of you, obviously with an access

taxiway looping back in the -- in the south GA
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22 area, and an aircraft parking apron. Am | too

23 tall?
24 MR. WUELLNER: Y eah, we get that alot.
25 MR. HOLESKO: Okay. Therewas some
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1 discussion and question last month, when we

2 brought the concept, that we simply wanted to go
3 back and look and see how this apron and access
4 taxiway has provided access into the rest of the

5 area and the related projects.

6 We've done quite afew drawings over the past
7 month. Also had a meeting here just last week

8 with members of the Authority staff just to look
9 at some more details. And we're just bringing

10 this concept to you again as we near our 30

11 percent of our design. We are designing and

12 looking at grades and drainage systems of the

13 proposed project.

14 But we want to show you the other related
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15 developments that obviously we're leading to here.
16 And we've got several concepts here for you and
17 then ending with an aeria photograph.

18 So, click there, you seefirst thing, is

19 access road revisions and hangars on the actual

20 south side. Once again, looking to the south,

21 that will all be accessing the same taxiway here
22 (indicating), coming in along this area

23 (indicating), and obviously you see several

24 hangars along that area.

25 Next. Show T-hangars here (indicating) to
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1 the west. Once again, same taxiway and apron

2 system here (indicating). Our access road's here

3 (indicating). But we took similar taxiway --

4 correction, T-hangars. Same layout you have here
5 (indicating), we copied them over to this area

6 (indicating) to show that we're using the same

7 type of access systems.
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8 It's interesting the way that Araquay

9 actually serves as our taxi lane. We're using the
10 actual road system. It just makes sense that

11 we're using it here as a taxiway (indicating) and
12 we're using it here as ataxi lane for the

13 T-hangars (indicating).

14 And then finally the third one. Y ou see we
15 just have reserved an area here for alarger bulk
16 hangar with alarge parking apron in front of it
17 (indicating). So, just showing that as the four
18 concepts. We wanted to show you how, you know,
19 thisisreally not a stand-alone project. Even

20 though it's what you see herein the first year,
21 it is surrounded with compatible devel opment.
22 We're still doing some massaging of some
23 trees, alittle bit of access and fencing, but we
24 do want to see -- let you see the overall project.

25 And then we do have one more concept for you to
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13

14

15

16

17

18

19

20

21

look at.
Y ou can see here we've also drawn it on top
of the aerial photograph to show the exact
proximity (indicating). We're at the point now of
where we're still looking at some specific trees
In some areas. |f we can protect some specific
and warranted trees, we're going to continue to do
that. But we do want you to simply see how the
project is all working together.
CHAIRMAN GEORGE: Andrew, are these taxiways
big enough for two airplanes to go down?
MR. HOLESKO: No. Actually, what we've done
Isit's going to be asingle lane coming in, but
we've done the loop concept, so you can actually
have -- you're going to have one-way traffic in or
out here (indicating), and the same here
(indicating).
So, aslong as you avoid this area here
(indicating), you're going to be able to comein
here or come and go along here (indicating). So,

you're going to have two-way traffic, but not on
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22 the same taxi lane.
23 MR. GORMAN: Similar to these air parks|'ve
24 seen. It'slike Spruce Creek has that same --

25 MR. HOLESKO: Yes.
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1 MR. GORMAN: -- concept.
2 MR. HOLESKO: Yes.
3 MR. WUELLNER: Yeah. And keep in mind, early

4 on, you're looking at supporting limited activity

5 back there. You'relooking at T-hangars and the
6 like. It's not, you know, day in and day out, not

7 prone to five airplanes trying to come through the
8 same piece of pavement at the same time.

9 It'skind of -- attribute it to -- think of

10 it as your T-hangar accessroad. Some of this --
11 or your T-hangar access taxiway. | mean, it's --
12 you know, it's somewhat benign in terms of

13 activity there, as an aircraft moves through

14 there, but it's not continual, like U.S. 1 kind of
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15 traffic. We don't seeit as being a problem, at
16 least early on.
17 CHAIRMAN GEORGE: What's the disadvantage to

18 us, inour initial design, to have two-way traffic

19 defined?
20 MR. WUELLNER: | don't see any, short term.
21 I'm not sure thereareany at al. You're only

22 looking at a-- what, about a 3- or 400-foot
23 section of taxiway where it's bidirectional.
24 WEell, it'salittle longer than that. Later on,

25 it becomes just --
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1 CHAIRMAN GEORGE: Looking at it back from
2 this point here (indicating).
3 MR. WUELLNER: You're-- | wasjust about to

4 correct myself. You're looking at about 8- or 900
5 feet initially as being bidirectional. But that's
6 also initslowest traffic configuration. Inkind

7 of later phases, connect that taxiway that's
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8 diagonaling (sic) off here -- that might do this.

9 This piece here (indicating)?

10 CHAIRMAN GEORGE: Yeah.

11 MR. WUELLNER: It -- it -- eventually, that
12 creates another access point to where you can

13 bypass. Y ou end up with asmall segment there,
14 about 400 -- 3- to 400 feet of truly bidirectional
15 traffic later on.

16 And also envision that some of that may

17 become apron later on, may expand it. You also
18 can expand it if you have to and create atrue

19 bi-- true multidirection.

20 MR. BRUNSON: It'sgoing to be hard to put
21 airplanesin reverse.

22 CHAIRMAN GEORGE: Oh, yeah.

23 MR. BRUNSON: Yeah. If you happen to getin
24 that 400 feet.

25 MR. WUELLNER: WEéll, part of this early on
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can be kept within the movement area within air
traffic control.
MR. BRUNSON: Yeah. Somebody's going to have
to turn around.
MR. WUELLNER: Just simply --
MR. COX: Aslong asthe tower's open.
CHAIRMAN GEORGE: And then you're going to
have to put ground controlsin. Have to be beefed
up to handle it.
MR. WUELLNER: They'reright there.
CHAIRMAN GEORGE: You say that when David's
not here.
MR. WUELLNER: That'sright.
MR. GORMAN: The biggest airplane wins.
MR. COX: That'sright. The biggest airplane
wins.
MR. WUELLNER: We control what we give them.
Kind of the way it works.
CHAIRMAN GEORGE: And then we pay for the
manpower that's there.
MR. WUELLNER: No more staff.

CHAIRMAN GEORGE: Can | go back to your
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23 second alternative?
24 MR. HOLESKO: Ed, canyou go back abit?

25 Thank you.
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1 MR. WUELLNER: That remainsto be seen. That
2 would be -- isthat it or next one?

3 MR. HOLESKO: Two.

4 CHAIRMAN GEORGE: So, you're looking at

5 aircraft entry from here (indicating), right?

6 Thisis parking (indicating).

7 MR. HOLESKO: Yes.
8 MR. WUELLNER: Right.
9 MR. HOLESKO: Even though that -- that exact

10 taxi lane connector is not shown. It isassumed

11 that that box hangar will open onto the apron and

12 there will be access.

13 CHAIRMAN GEORGE: Okay. When you were doing
14 it, you mentioned something about the flow of

15 aircraft, 1 thought.
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16 MR. HOLESKO: No. | only mean the flow of
17 aircraft here on thisside (indicating). This
18 will -- thiswill be only automobile access

19 (indicating).

20 CHAIRMAN GEORGE: Okay. What do you want out
21 of us?

22 MR. HOLESKO: Ed?

23 CHAIRMAN GEORGE: Ed?

24 MR. WUELLNER: | mean, you can have me.

25 MR. HOLESKO: Thisis-- this-- these
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1 concepts are brought here just -- just to show

2 you -- obviously last month, we only had the --
3 the taxiway and apron shown. It'sto simply

4 provide you information to show you that it's not
5 just a piece of apron and parking area. It -- it

6 Is detailed to show how all of the surrounding

7 development is going to work on here.

8 WEe're -- we're doing everything we can to,
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9 you know, to massage the site to make it work,

10 take down the minimum amount of trees, and make it
11 as efficient asit possibly can be. And that's --

12 that's what we're trying to show you tonight.

13 CHAIRMAN GEORGE: All right. Any public
14 comment? Mr. Martinelli?

15 MR. MARTINELLI: Justaquick -- just aquick

16 question. Taxiway Alpha, which isunusable at

17 thistime --

18 MR. WUELLNER: Isthat it?

19 MR. MARTINELLI: That's Alphathere, right?
20 CHAIRMAN GEORGE: Where?

21 MR. MARTINELLI: All right. | thought,

22 anyway.

23 MR. BRUNSON: Go back to the --

24 MR. MARTINELLI: Yeah. | thought thiswas

25 here (indicating).
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1 MR. WUELLNER: Iswhat, Vic?
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2 MR. MARTINELLI: Taxi Alpha

3 MR. WUELLNER: No, that's Charlie.

4 MR. MARTINELLI: Huh?

5 MR. WUELLNER: That would be -- currently,

6 that's Taxiway Charlie you're pointing to.
7 MR. MARTINELLI: Charlie. Okay. Butit's

8 not usable because of the proximity to the runway;

9 isthat correct?

10 MR. WUELLNER: That's the argument.

11 MR. MARTINELLI: Thisisthe new one?

12 MR. WUELLNER: Yes. That would be the --

13 MR. MARTINELLI: That'sthe extension of --

14 MR. WUELLNER: Of Bravo.

15 MR. MARTINELLI: -- Bravo? Okay. What's the

16 timing of that relative to al of this?
17 MR. WUELLNER: It's not far behind. You

18 know, it's --

19 MR. MARTINELLI: It's after, though?
20 MR. WUELLNER: Likely, yes.
21 MR. MARTINELLI: You'll do that first and

22 then that?
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23 MR. WUELLNER: Yeah.
24 MR. MARTINELLI: Okay. That'sthe only

25 question | have.
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1 MR. WUELLNER: And -- and that connection to
2 create the balance of that Y would be facilitated

3 asapart of the Bravo project.

4 MR. MARTINELLI: Pardon?

5 MR. WUELLNER: The -- thispiece here, if |

6 can do this without advancing it one more time.

7 It'syou.
8 MR. HOLESKO: It'sme.
9 MR. WUELLNER: Okay. That connection to

10 Bravo would be facilitated as a part of the

11 Taxiway Bravo project, not a part of the apron

12 project, which is what we're depicting now.

13 MR. MARTINELLI: Okay. But interms of
14 timing, the Bravo project's to be completed before

15 the apron?
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16 MR. WUELLNER: No. | would say the apron
17 project's likely to be skewed dightly ahead of

18 it. You'relooking at -- at most, maybe a year

19 overlap.

20 MR. MARTINELLI: Really?

21 MR. WUELLNER: Yeah.

22 MR. MARTINELLI: Okay. Then, Wayne, where

23 that little crotch is, lack of a better term, |
24 think you could turn airplanes around in there.

25 CHAIRMAN GEORGE: Oh, | see what you're
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1 saying. Okay.
2 MR. MARTINELLI: So, it could be atwo-way
3 right there, exactly.
4 CHAIRMAN GEORGE: Okay. We had one other

5 public comment. Would you mind going to the mic
6 and let us know --
7 MR. GORMAN: Behind it right here.

8 CHAIRMAN GEORGE: -- who you are?
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9 MR. JONES: I'm Joe Jones. | live at 4672
10 Fifth Avenue. What trees are you talking about
11 saving when you show this and it looks like
12 everything's gone?

13 | mean, where that dotted line is where you
14 see the road access behind them hangars, that's
15 the marsh right there. There's nothing | eft.

16 There's no trees |eft in the marsh. What trees

17 are you talking about saving?

18 MR. HOLESKO: If you actually look --

19 MR. WUELLNER: That helps alittle bit.

20 MR. JONES: You'vegot it.

21 MR. HOLESKO: Actualy, Ed -- actually, Ed --

22 Ed, go back one, if -- if you could, please.
23 MR. JONES: Y ou can see the marsh now. But
24 you're going to put hangars and a road between

25 your runway -- your taxiway and the marsh.
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1 MR. HOLESKO: If you look --
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2 MR. JONES: There's no trees|eft.
3 MR. HOLESKO: If you look, every single one

4 of theselittle dotsis atree (indicating).

5 MR. JONES: A tree?

6 MR. HOLESKO: Yes.

7 MR. WUELLNER: A tree.

8 MR. HOLESKO: Y ou asked me a question, and

9 I'm just trying to respond to your question.

10 Every one of these circlesis atree (indicating).
11 Now, this -- this section is not designed yet
12 to have the road minimize everything. We

13 haven't -- that's just a -- that's a concept.

14 Every dot you see in the center here (indicating)
15 iIsatree. | mean, there are -- there are lots of

16 trees remaining on here. And that's our intent,

17 Is-- isto work with --
18 MR. JONES. Okay. Well, see, what I'm
19 looking at, | live about -- from where you've got

20 that roadway, | live about 200 feet on the other
21 side of the marsh. So, I'm not going to see no
22 trees. All I'm going to seeisthe back of

23 hangars from now on.
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24 The last time, about -- | know one time

25 before, probably about three months ago, we had --
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1 Mr. George asked about jets, and you said no jets.
2 And then the last meeting, he said, yes, there's

3 going to be corporate hangars right there, so that
4 isjets. So, I'm talking about -- you know, I'm

5 going to be about maybe 400 feet from the jets

6 from now on.

7 MR. HOLESKO: | just want to make sure that
8 you understand that thisroad is --

9 MR. JONES: I'm just trying to -- where

10 there's trees, there was a bunch of trees there

11 one time, when you was at the last meeting, you
12 just showed the little apron. That's only still

13 going to leave me 150 foot of trees, but it will

14 buffer something. Now it lookslike al of the
15 trees are gone, so it's going to be buffering

16 nothing. It'sjust going to be open areathere --
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17 CHAIRMAN GEORGE: | think what --

18 MR. JONES: Going to be nothing there for me,

19 400 feet, just looking at an apron with a jet

20 going by.

21 CHAIRMAN GEORGE: | think what might -- what
22 might help you is, the first plan that he showed

23 will probably be the first thing that we're going

24 to build.

25 MR. JONES: All right. But you're still
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1 talking three or four years.
2 CHAIRMAN GEORGE: Wéll, wait aminute. And
3 then ayear --
4 MR. JONES: Another 25, another three or four

5 don't make that much difference to me.

6 CHAIRMAN GEORGE: Well, dso in threeor four
7 years, there's going to be jets that are small

8 enough that -- you know, the same sizeasasingle

9 engine prop job that's out there now. So, you're
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10 going to have -- you know, you're going to have
11 noise there, yeah.

12 MR. JONES: Right. Well, what have you got?
13 Y ou've got like 65 decibels, isall you can -- or

14 something like that?

15 CHAIRMAN GEORGE: Mr. Gorman spent quite a
16 bit of time trying to maximize the trees over

17 there, and one of the thingsisto eliminate

18 noise.

19 MR. JONES: And | could see-- | could see --
20 | just know -- I've been -- I've work up at NAS

21 and everything all thetime. | know when a jet

22 turns, you smell them and you hear them. And |
23 know you've got a certain decibel reading, isall

24 you can come across and --

25 MR. WUELLNER: Not true. We don't have any
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1 noise restrictions relative to the operation of

2 the airport.
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3 MR. JONES: Oh, you don't?
4 MR. WUELLNER: No, sir.
5 MR. JONES: How about with the county or

6 nothing like that?
7 MR. WUELLNER: No, sir.
8 MR. JONES: No county ordinance that 65

9 decibels, county ordinance within 250 feet?

10 MR. WUELLNER: No. Airport is exempted.
11 MR. JONES:. They're exempt?
12 MR. WUELLNER: And aways has been. Can't

13 operate an airport under 65 dBA. It will not

14 happen.

15 MR. GORMAN: But, sir, your point is that

16 you're trying to -- you would liketo seein a

17 design the maximization of a buffer. That's what

18 you're -- that's your point.

19 MR. JONES: Yeah. WEell, you know, | know on
20 my side of the marsh, you can't -- you can't tear

21 down no trees for 25 foot from wetlands.

22 MR. WUELLNER: Right.

23 MR. JONES: You know, it looks like you're
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24 going to be ableto. | mean, you can't encroach

25 25 foot of wetlands, then you're going to be well
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1 within the 25 foot.

2 MR. HOLESKO: Actually, the dashed line here
3 (indicating) is the 25-foot wetland buffer. It's

4 been delineated, and that's the buffer right

5 there. There's no -- none of this development is

6 proposed inside the buffer. It'sall outside the

7 buffer.

8 MR. JONES: But there's no noise --

9 MR. WUELLNER: No, sir.

10 MR. JONES: Okay. | know with the county

11 ordinance -- | should have brought it from home.
12 | went and got it from the county. It saysyou
13 can't be over 65 decibels.

14 MR. HICKOX: Doesn't apply to airports,

15 though, sir.

16 CHAIRMAN GEORGE: Yes, sir.
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17 MR. JONES: It's a county ordinance.

18 MR. HICKOX: It doesn't apply to airports.

19 MR. JONES: It doesnot?

20 MR. HICKOX: It does not apply to airports.

21 MR. WUELLNER: Hold up. Just change the tape

22 a second.
23 CHAIRMAN GEORGE: Everybody hold your say;
24 we're changing the tape.

25 MR. WUELLNER: Okay.
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1 CHAIRMAN GEORGE: Janet's slow.
2 MR. SUNDEMAN: My nameis John Sundeman. |

3 live at 4665 Fifth Avenue. On March the 23rd, |

4 came by the airport here and asked for two things,
5 acopy of the Master Plan and a copy of the income
6 forecat -- forecast to show the rate of return.

7 I'm sure all of you sitting at the table here

8 would know what the rate of returnison an

9 investment like this or you wouldn't have gotten
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10 into it. | wastold there was no Master Plan and
11 that the income forecast was being developed and
12 be here in a couple of weeks.

13 Just a couple of other comments. The map

14 that you have up here on this board, which isthe
15 one I'm assuming your attorney is going to taketo
16 the planning and zoning, is not accurate. That

17 map is not accurate.

18 Thereisariver flowing in here that's not

19 shown on that map. Also, it has natural

20 tributaries that run next to my property to the --
21 to the west and also further up and to the south.
22 So, my point is that the public, and

23 especially the county, should be given accurate
24 information, because the way the map looks like,

25 iIstheriver isbeing filled in. So, I'm really
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1 not clear; istheriver going to still be there,

2 or istheriver going to befilled in because it's
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3 not on that map?

4 Thelast issue that | have, I've heard a

5 couple of comments here about let'sdo thingsin a
6 businesslike manner. My understanding is that you
7 have employees that are living on Authority

8 property. My understanding is that two of them

9 are living there and not paying any rent. One of
10 them isliving there, paying below market rent.
11 I'd like to try to find out what your plans

12 arein your Master Plan here for, are you going to
13 allow these employees to continue to live on

14 airport property, which is on the end of North

15 Boulevard?

16 | don't -- I'm not a property speciaist. |

17 don't know what that property's worth. But if

18 it's any indication of the other property along

19 the Intracoastal Waterway, it's quite expensive.
20 Also, when you have employees who are

21 receiving free rent or reduced market rent, it is
22 taxable compensation on their wages. And | want
23 to know whether or not that information's being

24 reported to the Internal Revenue Service and how
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25 that's going to impact with your Master Plan.
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1 Thank you.

2 CHAIRMAN GEORGE: Okay. Would you mind
3 giving us a-- something -- you had severa

4 guestionsinit. Just so that we make sure we get

5 those questions.

6 MR. SUNDEMAN: Yes, | want to thank

7 Mr. Brunson for returning my telephone call. I'm

8 aformer auditor of the Airport Authority. | know

9 this place quite well. | go way back 20, 25

10 years. And I'm sorry | didn't get a chance to

11 write you aletter, but I'll put it all in writing

12 to you.

13 CHAIRMAN GEORGE: I'd appreciateit. Thenwe

14 can make sure it gets answered properly.

15 Any other public comment?
16 (No further public comment.)
17 CHAIRMAN GEORGE: Board comment?
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18 MR. JONES: | do got one more comment, if |
19 could. On your plan over there, you're showing --
20 CHAIRMAN GEORGE: Stand up. Wecan't -- we

21 have one guy that's got a bad cold.

22 MR. JONES: I'm sorry. On your plan --
23 CHAIRMAN GEORGE: He can't hear, anyway.
24 MR. JONES: -- you show a-- you show a

25 reserve that says "compatibility reserve" al the
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1 way to North Boulevard. What does it actually

2 mean by compatibility? | mean -- | mean, I'm not
3 compatible with jets. That'sall. Y ou know, what
4 do you mean by compatibility?

5 MR. WUELLNER: It -- it literally opens up
6 the possibility of the Authority acquiring

7 property in that area to mitigate noise impacts.

8 MR. JONES: Okay. | mean, it just -- it just
9 seems like when you go to send that to FAA or

10 something like that, it seems like you already own
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11 that.

12 MR. WUELLNER: No.

13 MR. JONES: When you say --

14 CHAIRMAN GEORGE: No. The FAA'sgot arel

15 good understanding of what we -- what we do own.
16 MR. JONES: All right. | just -- you know, |

17 just know I'm not compatible with jets.

18 CHAIRMAN GEORGE: Right.

19 MR. JONES: | don't mind your little small

20 planes; I've lived with them. But thejetsis

21 another story.

22 CHAIRMAN GEORGE: Okay. Board comment.
23 Mr. Cox?

24 MR. COX: Yeah. Just aquestion. Inthis

25 iteration (indicating), the opening for these
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1 hangars goes out right here; is that correct
2 (indicating)?

3 MR. HOLESKO: Yes.
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4 MR. COX: Okay. So, it would -- you don't
5 show -- because thisis just concept, so you don't

6 show this as ramp space here (indicating)?

7 MR. WUELLNER: Correct.
8 MR. HOLESKO: Correct.
9 MR. COX: Okay. So, the two-way traffic

10 would be a moot point if we go to thisiteration

11 anyway, becauseit's all going to -- it'sgoing to

12 be two-way. It'sgoing to be all ramp space

13 there. So, | mean, any iteration, while we have

14 hangars on this side (indicating), there were --

15 there was one other iteration, | think, where we

16 had hangars on that side, correct?

17 MR. WUELLNER: Yes.

18 MR. COX: So, the two-way traffic would be a
19 moot point. It would be -- automatically have

20 that much ramp space.

21 CHAIRMAN GEORGE: Unlessyou took it on this
22 side of the road (indicating). In other words,

23 what's the line, when you go out of the parking

24 areato the length of the active taxiway, the
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25 solid yellow line?
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1 MR. COX: Holdline.

2 CHAIRMAN GEORGE: Hold line. Okay. So, that
3 areathat's -- that's not defined right now could

4 have the hold line --

5 MR. COX: Weéll, you could go either way.

6 CHAIRMAN GEORGE: -- and still do the loop,

7 but we'd just have wide enough for two up --

8 MR. COX: You could come up with any kind of
9 ideafor that little area.

10 CHAIRMAN GEORGE: Yeah.

11 MR. COX: Thank you very much. | mean,

12 that'sall | have, anyway.

13 CHAIRMAN GEORGE: Any other comments?
14 Thank you, sir.
15 MR. HOLESKO: Thank you.

16  9.C.- COMMITTEE REPORTS - AIRPORT MASTER PLAN

17 CHAIRMAN GEORGE: Airport Master Plan.
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18 MR. JUFKO: Y ou asked for that.
19 (Pause in the proceedings.)
20 MR. JUFKO: Just bear with me just a second

21 here. | want to pull this around.

22 Good evening. I'll move -- I'll moveit as
23 we get alittle closer to it.

24 The reason we're here today isto -- just to

25 give you an update where we're at, where we're
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1 going. And the purpose that thisisan action

2 agenda item this evening isto ask the Authority

3 for acceptance of the Master Plan so that we would
4 be able to submit it to the FAA and DOT for their
5 review and comment. There's no other strings

6 attached to that.

7 And also, the purpose of -- of this session

8 right now is to address any questions that may be
9 out there as aresult of the draft report that has

10 been distributed to members of the Authority.
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11 What you have here before you, at the last
12 meeting, Mr. George had asked for sort of a
13 synopsis of some of the capital improvements
14 broken into different categories so that you can
15 kind of get an idea of some of the mgjor

16 categories, the amounts that go with that.

17 It's presented to you in this manner because
18 | wanted to make it clear for you. To answer your
19 question directly, it isn't, at this point,

20 incorporated into that chapter. Thiswasa

21 specific request of yours so you had a better
22 understanding of it. Normally we wouldn't go
23 through this kind of level of detail to do that.
24 It isindeed in the report, but not in this

25 manner.
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1 CHAIRMAN GEORGE: Not in thisformat.
2 MR. JUFKO: And -- and the reason for that
3 IS, when you put it in this format, because we go
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5
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through the -- the motions of getting escalation

of costs over those periods short term,
intermediate, and long term, we're able to take

al of the projects that fall within those periods

and escalate them using the Consumer Price Index
forecast that we use to escalate. When | break
them down in this manner, we're then unable to do
that because some of the projects go different
years and it -- it's quite a mess.

So, we wanted to let you know that thisisin
constant dollars, just to give you a frame of
reference and to give you an idea of what some of
those costs are, especially over the short term.

Now, aso -- and I'll be happy to give this
to you alittle bit later -- we noticed since we
had submitted the draft report that there was one
page in that same chapter that was allittle
misleading. The numbers were correct, but because
we are using escalation costs everywhere
throughout that chapter, then we get to the
summary that says here are your short term,

intermediate, and long term, the numbers are
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1 different than what you saw in the preceding

2 tables.

3 And the reason for that is because the costs

4 that were in that summary table -- | think it was

5 like page 3 -- or 8-8, they weren't escalated.

6 And everywhere else in the report, they were

7 escalated. So, we -- we caught that. Wefelt it

8 was confusing, so we wanted to use the escalated

9 costsin that so that we were dealing with apples
10 and apples. So, we made that change, and I'll

11 provide you that page when -- when we're finished.
12 But primarily, we've -- we've presented over

13 the last year, multiple times, gone through alot

14 of gyrations. What | have here before you is some
15 key excerpts of the Airport Layout Plan drawing
16 set to give you an idea of what goes to the FAA

17 and DOT for review.

18 | wish the gentleman had stuck around,
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19 because | would have been happy to address his
20 question right here and there. And part of the
21 reason that some of the features aren't shown --
22 and we'll be happy to address it; it's not -- it's
23 not adifficult thing to do -- isthat for the

24 purpose of this, we're dealing with airport

25 property and the immediate surroundings for the
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1 purpose of the Airport Layout Plan.

2 If you go into the Master Plan report, there

3 are anumber of exhibits, as you've seen

4 throughout our process, that are overlaid on

5 aeria photo that do indeed show the river and the
6 tributaries.

7 CHAIRMAN GEORGE: Right.

8 MR. JUFKO: So, thishasalittle slightly

9 different purpose, and if we're able to show that
10 on here, we'll -- we'll add that information. Not

11 aproblem.
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12 But primarily, this-- thisdrawing set is

13 used by the FAA to identify projectsthat arein
14 this capital development program that is aresult
15 of the whole master planning process. But the key
16 thing that they're going to look at is the short

17 term and some of the intermediate term. The first
18 five years or so iswhat they're really going to

19 focus on.

20 And as Mr. Wuellner had said before, or it

21 might have been earlier in the workshop, DOT is
22 focussing on the next five years. That's --

23 that's where their vision is right now. And

24 that's where our vision is.

25 We want to make sure that we have the right
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1 projects in that short term so that you have
2 the -- the flow of monies coming your way in the
3 form of grants and assistance from both the

4 federal and the state levels.
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5 Aswe move into some of these other projects

6 beyond the intermediate term, let's say the

7 multimodal terminal facility-type project, we may
8 be introducing other sources of funding as we get

9 later on into the planning period. So, we do

10 address those -- those issues.

11 Anything past ten years, you've heard me say
12 this before, isvery difficult to forecast. And

13 there are anumber of things that can change over
14 that time period, but we've been able to take this
15 financia plan, forecast using some of the

16 methodology that you currently employ here at the
17 airport, to come up with our snapshot in time.

18 And it may be actually very helpful for you as you
19 move forward to your financial estimates over the
20 next couple of months.

21 As Mr. Wuellner had said before, now you have
22 acapital development program that you'll be able
23 to use and -- and tweak your financial plan here
24 internally as you make decisions.

25 There are a number of improvements that are
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1 closely related. Asan example, when we were

2 talking about the Aragquay development, the south

3 GA development, that development's occurring as we
4 speak. That's being designed.

5 We have other development that's pointed out

6 in the facility in the financial plan that is not

7 too far behind. And they're designed that way,

8 not only from a cash flow standpoint, but from a

9 design standpoint, from getting permits, from

10 looking at environmental concerns. They're all
11 related.
12 So, what we're looking here tonight isto

13 address any questions that might be coming up here
14 asaresult of -- of your review of the plan, not

15 approval, but acceptance, so that we may move

16 forward with this process. It's very important

17 that we get now some input from the Federal

18 Aviation Administration and the DOT.
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19 One, they've put money into these -- into

20 this project. They have some say. They want to
21 make sure that indeed the Authority and their

22 consultant is following the latest guidance. And
23 since we've started this process, guidance has

24 changed, and we've tried to go with the flow as --

25 asit has changed.
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1 So, they will weighin. They will state if

2 they need clarification. And this process,

3 it's -- it's rare that we come back with no

4 comments. There will be comments, and we will

5 address them.

6 And we will also come back during that

7 period, which is approximately 30 to 90 day -- no,
8 it won't be 30 -- 90 days or more, where the FAA's
9 going to chimein. And we're going to come back
10 and we're going to give you updates of that

11 process and then let you know what your remedies
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12 are.

13 What | could do hereis-- red briefly, is

14 just show you a couple of selections of our -- our
15 plan. Thereason | brought thisin today was to
16 giveyou afeel. This-- thisisabout the only

17 component that you hadn't seen. Everything else
18 has been -- and you have a smaller, amuch smaller
19 version in your report, but you hadn't seen the
20 latest and the greatest.

21 This does show the -- the 20-year plan for

22 the airport thistime around. It does meet the --
23 I'm sorry. It does meet the current requirements
24 as -- according to the FAA design requirements.

25 And there are other sheets that go with this set.
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1 There's approximately, if | recall, just shy
2 of 20 pagesto thisset. It's-- it'srather
3 extensive. And -- and not only doesthis give an

4 overall plan view, but we have several sheets that

file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt (109 of 156)5/20/2005 6:07:20 AM



file:///CJ/Documents¥20and%20Settings/Bill/Desktop/M TG041805.txt

5

6

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

deal with detailed views of -- of the actual
approaches as it deals with obstructions. Well
go back to thisin a moment.

Here's the area that's near and dear to your
hearts, the south GA development (indicating).
And thisincludes the existing terminal, as well
as future terminal type -- aswerefer to it as
terminal area.

And you'll notice that the current design
effort that you're undergoing right now is -- is
fairly close and -- and consistent to what we have
come up with as a concept in the Master Plan.

In answer to a question we were talking about
land use compatibility, Mr. Wuellner was correct;
it'san areathat's being reserved. We are trying
to be compatible with the other usesin the area
as they're defined by the county, and to have some
sort of buffer in the future.

Here's atake -- and there's several pages
that go with this -- but thisis a depiction of

the three-dimensional surfaces that actually
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1 protect your airport (indicating).

2 Each of these surfaces have different slopes

3 and distances of separation, but the bottom line
4 here isthat they're -- they're designed, wherever
5 there is an obstruction that penetrates through

6 these surfaces, we need to note it on this sheet

7 and the subsequent sheets.

8 And FAA looks at thisin terms of how it may
9 impact or not impact your -- your current flight
10 procedures and future or planned approaches for
11 the airport, both with the future plan runway

12 configuration, as well as existing.

13 And this -- thisis-- thisis difficult

14 unlessyou look at it close, but it -- it shows

15 land use with -- with the runway system over it.
16 And there -- there may very -- we realize when
17 this goes off to review, and | know there are

18 some -- some meetings that are coming up. This

19 may very well change dlightly as a result of your
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20 meetings. And we fully expect that. That's why
21 it'sdraft. And when we get those comments back
22 from those meetings, as well asthe FAA, welll

23 make those changes.

24 |deally, you want to look at the future

25 development of the airport and come up with land
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1 uses that are compatible with the property that
2 you are planning to -- to have as afuture

3 boundary.

4 There's another sheet in here that -- that we
5 don't have to date that will be part of this set.

6 And it's -- it's not much different from the

7 Airport Layout Plan. However, it goesin great
8 detail asto the property acquisition that you've
9 undergone since the last Master Plan.

10 Also, with the new changesin the design
11 manual for the FAA, there -- there'salot more

12 detail that goes into the transactions in chart
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13 form that have to be included in the property map.
14 So, itisn't just showing future property line,

15 existing property ling; it's this parcel was

16 purchased or sold by thisindividual to the

17 Airport Authority. And it -- it'sanightmare, to
18 say the least.

19 However, when it isdone, if -- and if the

20 information is available, what you're going to

21 have is probably the best representation of your
22 property than -- than you ever have had. So, that
23 will also be part of thisset andisa

24 requirement.

25 So that, in a nutshell, are the plan sets
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1 that represent graphically what we've come for and
2 recommended in -- and many of the alternatives and
3 the preferred or chosen selected alternatives that

4 we've gone through over -- over the last several

5 months.
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6 CHAIRMAN GEORGE: Have there been any changes
7 since the last time we -- you know, we had a

8 workshop to go over the whole thing. What changes

9 have occurred since then?

10 MR. JUFKO: Intermsof actual depiction of

11 facilities, there have been very little change.

12 CHAIRMAN GEORGE: Okay. So, just fine-tuning
13 numbers?

14 MR. JUFKO: And making surethat it actually

15 meets the criteria. We have arather extensive

16 checklist that you have to follow for Airport

17 Layout Plans set. And each -- each sheet has

18 certain scales that you have to have. Depict

19 anything that's an obstruction.

20 There's -- there's another whole sheet that

21 deals with just data and tables that have to be --

22 that has to be included in the set, so that when

23 you go to look up what kind of approach do you

24 have on such and such arunway, thereitis.

25 CHAIRMAN GEORGE: Okay.

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005
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1 MR. JUFKO: They -- they will look at this at
2 the airport district's office, and that will be

3 thefirst stop. Thereisan actual southern

4 region checklist that they will follow. Yes,

5 Mr. Gorman?

6 MR. GORMAN: Yes. We'relooking at this
7 runway here that's sketched in, of course, to the

8 west of the -- of the railroad and the existing

9 U.S. 1, and we're talking about land compatibility
10 ISSues.

11 Has the county been -- is the county going to
12 be -- have access, and has the county been

13 contacted about their zoning? Because you've got
14 an approach issue there, and you've got an

15 approach issue that is -- extends far beyond land
16 that the actua -- that the St. Augustine Airport
17 Authority owns now. And so, if that isto be

18 actually aten-year plan, should not those --

19 MR. JUFKO: It's actually a 20-year plan.
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20 MR. GORMAN: Twenty year. Ten, twenty. In
21 other words, thisisn't your ten-year plan, yes?

22 MR. JUFKO: Excuse me?

23 MR. GORMAN: Thisisn't your 10-year plan.
24 This actually -- this actual sketch of thisair --

25 of this--

AIRPORT AUTHORITY GENERAL MEETING - APRIL 18, 2005

88
1 MR. JUFKO: That's 20 and beyond.
2 MR. GORMAN: In other words, is the county

3 cognizant of the fact, because their zoning would

4 have to reflect that you're going to have an

5 airport approach here?

6 MR. JUFKO: Oh, absolutely. And -- and

7 you're ahead of the game here, but you make a good
8 point. We're going to submit this, onceit's

9 accepted, to the FAA and to the DOT. That'sthe
10 very next step.

11 Also, copies of the draft report and -- and

12 this set would be distributed to -- to the local
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13 government. We also have, after we've addressed
14 comments from -- from the aviation-type

15 authorities, we do have plansto go and make

16 presentations to the local government as well as
17 part of this process.

18 Remember, the government -- the local

19 government had been included in this whole master
20 planning process from the get-go. A couple of

21 members were part of the Technical Advisory

22 Committee aswell. This shouldn't come as atotal
23 surprise to anyone involved in the process.

24 Asyou know, you can't hide, especially a

25 project that's gone on for a good part of ayear
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1 or more. And we just want to be able to get

2 this -- now that we've all crossed our T's, dotted
3 our I's, we want to get thisto the aviation

4 experts, you know, for their review.

5 And -- and thisis not going to come asa
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6 total surpriseto them, either. DOT and the FAA

7 have been part of the Technical Advisory Committee
8 aswell and been getting copies of the draft

9 submittals, just like other members have. So,

10 it's-- it's not the first time that they're

11 seeing thisreport. It's not like we're sending

12 up abig report to them, say, Here, read it,

13 review it.

14 Now, there are components, much like you've

15 looked at some of our most recent submittals, as

16 well asthisfinal drawing here. Thisisone of

17 the last by-products of the master planning

18 process, and that -- so, thisis something that,

19 quite honestly, the FAA isgoing to really honein

20 on, isthisdrawing (indicating).

21 CHAIRMAN GEORGE: Areyou at the point now
22 where we give you approval and you go off to FAA?
23 MR. JUFKO: We get acceptance and we go to
24 the FAA. You do not approve anything until we've

25 come -- FAA has chimed in on this, given their
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1 comments. We address those comments as we deem
2 necessary, aslong asit's within the --

3 CHAIRMAN GEORGE: Okay.

4 MR. JUFKO: -- proper procedures. And then

5 we would make a recommendation or we would

6 actually make arequest that you approve this

7 Master Plan, once it's come back from DOT and FAA.
8 CHAIRMAN GEORGE: So, you're looking for our
9 acceptance now?

10 MR. JUFKO: So that we may continue on with
11 the process. That'sit.

12 CHAIRMAN GEORGE: Okay.

13 MR. WUELLNER: You could think of it as

14 tentative approval. It's-- it's not that --

15 CHAIRMAN GEORGE: Y eah.

16 MR. WUELLNER: It's subject to change,

17 because there will be changes still.

18 MR. JUFKO: Absolutely.

19 MR. WUELLNER: |In answer to -- maybe alittle

20 more information for -- for Mr. Gorman's
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21 edification. But once the plan's adopted, one of
22 the things we will be required to do istake it to
23 the county, because the county will be required to
24 incorporate our Master Plan into their

25 Comprehensive Plan, which will require them
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1 amending the Airport Overlay District to be

2 inclusive of the airport -- airport plan.

3 MR. GORMAN: That was my point and the point
4 of my discussion before.

5 MR. WUELLNER: It will be compatible

6 eventualy. Itjust -- it's-- theresmoreto

7 the process, some of which is out of our hands.

8 CHAIRMAN GEORGE: Any public comment on where
9 we stand? Yes, Sir?

10 MR. MESMER: May | approach the chart?

11 CHAIRMAN GEORGE: Yes, absolutely. Besure
12 and state your name and address and --

13 MR. MESMER: Fred Mesmer, 2618 Vista Cove. |
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14 just want to get it straight here. Thisis one of

15 your runways and thisis another (indicating)?

16 MR. JUFKO: These are the existing runways.
17 MR. MESMER: Right here (indicating)? And

18 thisone hereis (indicating)?

19 MR. JUFKO: A future --

20 MR. COX: Concept --

21 MR. JUFKOQO: -- concept for arunway --

22 MR. MESMER: And thisis (indicating)?
23 MR. JUFKO: It'sacrossthe street. And this

24 IS the proposed State Road 312.

25 MR. MESMER: Okay. What -- what are you
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1 going to do about your overrun? Going to be
2 landing this way or you're going to be landing
3 thisway (indicating)?

4 MR. JUFKO: That'sright. And thisisthe
5 overrun right here (indicating).

6 MR. MESMER: So, what happens here
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7 (indicating)?
8 MR. JUFKO: This space here at the end of
9 each runway (indicating), that is the overrun

10 safety areas.

11 MR. MESMER: Doesit intrude into the highway
12 system?
13 MR. JUFKO: Oh, no. It--it--itfals

14 short by design.

15 MR. MESMER: Wéll, yeah. | can see something
16 barrel-assing down this runway, not able to stop,
17 and interfering with traffic. | -- that would --

18 that would be my comment. | was just wondering
19 how you were going to deal with that.

20 MR. JUFKO: It'd be no different than what we
21 currently have here (indicating). And the same

22 standards apply, and that's why this -- this

23 threshold here is displaced for the very reason.

24 MR. MESMER: Isthat what you've got here,

25 aso?
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1 MR. JUFKO: That'swhat you have. Well, you
2 don't displace. You actualy design it with the

3 proper overrun; whereas here, to meet the current
4 overrun regquirements, the runway safety area,

5 the -- beyond the runway end, thisis-- thisis

6 what they had to do.

7 MR. MESMER: And you have up here

8 (indicating)?

9 MR. JUFKO: Some proposed development up in
10 the north end for -- for hangars. It's a concept

11 for full buildout.

12 MR. MESMER: And this-- and thisright here
13 IS (indicating)?

14 MR. JUFKO: ThatisU.S. 1.

15 MR. MESMER: And high-speed traffic here

16 unable to stop is going to wind up where?

17 MR. JUFKO: Hopefully, it's -- you're saying
18 in the event of an accident.

19 MR. MESMER: Y eah.

20 MR. JUFKO: Wdll, it -- it could end up.
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21 Sure, it could.

22 CHAIRMAN GEORGE: | think what he's -- what
23 he'sdoneis he has taken al of FAA's

24 requirements, as you must have this as an overrun,

25 and he's incorporated that into it. Otherwise,
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1 FAA would say, What happens if an airplane goes

2 over? They've got to --

3 MR. JUFKO: Historically -- go ahead, sir.

4 MR. MESMER: My suggestion would be some sort
5 of barrier or trap. Has that been considered to

6 stop an aircraft out of control going thisway?

7 I'm sure these people aren't going to be very
8 happy.
9 MR. JUFKO: Wéll, another thingisit --

10 also, because this -- this roadway and this
11 roadway will be slightly elevated, compared to --
12 to the other property here, you have some benefits

13 associated with that.
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14 The other thing you need to -- to realize,

15 this thousand foot overrun is not some number that
16 just comes out of -- out of the thin air. They --

17 they've looked at accidents based on falling short
18 or overrunning the runway, and statistically, this
19 Iswhere the magjority of -- of these accidents end
20 up. When you have an overrun or if you fall short
21 of the runway, they happen within this -- this

22 region, and that's how that number kind of comes

23 about.
24 MR. MESMER: Okay. Thank you.
25 MR. JUFKO: You're welcome.
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1 CHAIRMAN GEORGE: Yes, sir. Name, sir?
2 MR. SESONA: Al Sesona, 394 North Boulevard.

3 I'm particularly interested in this runway concept
4 here (indicating). And, my Lord, we're going to
5 have buildings here (indicating)?

6 CHAIRMAN GEORGE: Hangars, yes, Sir.
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7 MR. WUELLNER: You do now.

8 MR. JUFKO: They're aready there.

9 MR. SESONA: Okay.

10 CHAIRMAN GEORGE: 1 think one thing to

11 remember, thisis a 20-year plan, and based on the
12 volumes that we did year by year by year, it said
13 that in the 15th -- 16th year, you might need

14 another runway.

15 MR. SESONA: Okay.

16 CHAIRMAN GEORGE: So, wedefinedit. Inthe
17 last Master Plan, they defined, Well, we're just

18 going to move U.S. 1. And everybody's, You ain't
19 going to move U.S. 1.

20 And then they said, Well, we're going to have
21 abig bridge that goes over U.S. 1.

22 Said, We're not going to do that.

23 So, we thought thiswas alittle bit more

24 feasible for 15 to 20 years out.

25 MR. SESONA: All right. My other pointis,
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10

11

12

13

14

15

16

17

18

19

20

21

how -- how does the existing tower figure into
this, you know, keeping tabs on traffic going this
way and possibly thisway (indicating)? Would
there be plans for another tower or raising this
tower to --
CHAIRMAN GEORGE: Or raising this one higher
up.
MR. SESONA: -- ahigher elevation?
CHAIRMAN GEORGE: And it would not be
normal -- you know, the normal operation isto
have airplanes going in both directions. The
reason you have arunway in acertain direction is
because of prevailing winds, because the wind goes
over the wing and helps keep the airplane up. So,
you aways land into the wind.
MR. SESONA: I'm -- I'm aware of that.
CHAIRMAN GEORGE: Okay. I'm sorry. Wéll,
very seldom would you have airplanes landing on
both of them, but you could.
MR. SESONA: Our prevailing winds here seem

to bein favor of thisrunway (indicating).
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22 CHAIRMAN GEORGE: The studies say what?
23 MR. WUELLNER: Technically, it comesinto an
24 orient at about --

25 MR. JUFKO: The new runway.
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1 MR. WUELLNER: -- 523.
2 MR. JUFKO: It'skind of in this--
3 CHAIRMAN GEORGE: Fifty-three degrees or
4 something like that?
5 MR. JUFKO: In thisarea (indicating).
6 MR. SESONA: WEéll, these are my comments.
7 Thank you.
8 CHAIRMAN GEORGE: Thank you.
9 MR. JUFKO: Thank you, Sir.
10 CHAIRMAN GEORGE: Any other comments --
11 MR. COX: Just aquestion.
12 CHAIRMAN GEORGE: -- or board comment?
13 MR. COX: Yeah. Okay. Oh, did you -- did

14 you have more public?
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15 CHAIRMAN GEORGE: No, huh-uh.
16 MR. COX: With the hangars on the -- on the
17 northeast corner there, I'll -- I'll take it for

18 granted that you guys explored the impact that it
19 will have on any ILS decision heights coming in
20 from that direction or the stage 2 climb going
21 out -- no, to the northeast.

22 MR. JUFKO: Coming from this way

23 (indicating).

24 MR. COX: Exactly. Isthat going to impact

25 it at al, or did you take that -- | mean, is
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1 that --
2 MR. JUFKO: It had to be considered.
3 MR. COX: Yeah.
4 MR. JUFKO: And -- and in actuality, when we

5 start looking at the determination or the
6 establishment of approaches, that's something

7 FAA'sgoing to haveto weigh in aswell. They're
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8 going to -- they won't accept -- although we say

9 yes, it clears -- it clears the minimum criteria,

10 they're going to weigh in and say -- through

11 flight standards, they're going to weigh in and

12 say, this meets our current standard. Between now
13 and then, what changes --

14 MR. COX: Wéll, that's true. The technology
15 may change to the point it won't -- it'll bea

16 moot point. But looking at it right now, | mean,
17 if you can't -- if it -- if the stage 2 climb,

18 because of those buildings on that side, taking

19 off -- isthat a5 -- runway 5? What isthat?

20 MR. JUFKO: Thisoneis, yes.

21 MR. COX: Okay. Taking off that way makesit
22 a-- you know, or -- or an ILS coming in makes it
23 a500-foot ILS, that runway becomes --

24 MR. JUFKO: Right. That's-- well, first of

25 al, that -- we'll use ILS. Who knows what it
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1 will be by then, GPS, what have you.
2 MR. COX: Probably GPS.
3 MR. JUFKO: Is--iscomingin on thisend

4 (indicating).

5 MR. COX: Yeah.

6 MR. JUFKO: Andif | recall it, thisis--

7 thisisthe --

8 MR. COX: That area--

9 MR. JUFKO: -- the nonprecision approach off

10 of thisend --

11 MR. COX: Okay.

12 MR. JUFKOQO: -- coming in.

13 MR. COX: All right.

14 MR. JUFKO: Mainly because of this.

15 MR. COX: Yeah.

16 MR. JUFKO: Evenif you did have some sort of
17 instrumentation for precision, your -- your

18 minimums would be so high, you might as well have
19 visual.
20 MR. COX: So, that runway hasto be at that

21 exact -- | mean, there's no way to --
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22 MR. JUFKO: Thiswas designed to get as --
23 MR. COX: Maximum --
24 MR. JUFKO: -- whatever you could get in

25 here. That's correct.
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1 MR. COX: -- participation on the end?
2 MR. JUFKO: We started -- we started with

3 this (indicating), we started with this
4 (indicating) --

5 MR. COX: All right.

6 MR. JUFKO: -- and here's what you have to
7 meet (indicating).

8 MR. WUELLNER: Andit's-- and again --

9 CHAIRMAN GEORGE: One of the reasons we
10 added -- we changed the road, the 312 extension
11 road, was to give us the option of taking that
12 whole runway and just move it paralel down, and
13 that picks up another few feet that that --

14 MR. WUELLNER: Exactly. That's -- that's the
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15 point | was going to make. And it's not -- that's

16 not an engineer depiction of whereit's going to

17 be.
18 MR. JUFKO: That'sright.
19 MR. WUELLNER: That's a planning document,

20 and it will likely change --

21 MR. JUFKO: There -- there's changes there.

22 CHAIRMAN GEORGE: How often do we do master
23 plans?

24 MR. GORMAN: Every year.

25 MR. WUELLNER: They're afunction of need
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1 now. They're afunction of need now, but | would

2 tell you it would be at least five years, probably

3 edging on ten, before you'll do it again.

4 CHAIRMAN GEORGE: Okay. So, that should be
5 way before we really need --

6 MR. COX: We can't start clearing for that

7 runway next year?
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8 MR. WUELLNER: | wouldn't. Only if

9 Mr. Gorman saysit's okay.

10 CHAIRMAN GEORGE: Any other board comment?
11 (No further board comment.)
12 CHAIRMAN GEORGE: They are looking for usto

13 give our acceptance of this plan so that they can
14 go forward. Do | hear any motionsto that effect?
15 MR. BRUNSON: Isthere anything else you want

16 to tell us about before we entertain this?

17 MR. JUFKO: Other than the answer isyes.

18 MR. COX: Motion to accept consultant's

19 position for acceptance. So, | -- | moveto

20 accept it.

21 MS. GREEN: And I'll second so we can submit

22 it to FAA and go forward -- and DOT, go forward
23 with our --
24 MR. BRUNSON: | think we need to quit

25 spending money and accept it and go forward.
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1 CHAIRMAN GEORGE: Yeah. Well, we always have

2 to have approval after FAA comes back --

3 MS. GREEN: Right.

4 CHAIRMAN GEORGE: -- before we put our --

5 MR. COX: Right. Yeah.

6 CHAIRMAN GEORGE: | have amotion and | have

7 asecond. Any board -- other board discussion?

8 (No further board discussion.)

9 CHAIRMAN GEORGE: Hearing none, al in favor,
10 say aye.

11 MS. GREEN: Aye.

12 MR. BRUNSON: Aye.

13 MR. GEORGE: Aye.

14 MR. COX: Aye.

15 CHAIRMAN GEORGE: Opposed, Mr. Gorman?
16 MR. GORMAN: |'m opposed.

17 CHAIRMAN GEORGE: Fine. Thank you, Sir.

18 MR. JUFKO: Thank you.

19 CHAIRMAN GEORGE: Y ou have your acceptance.
20 10. - HOUSEKEEPING ITEMS

21 CHAIRMAN GEORGE: Housekeeping?

22 MR. WUELLNER: Yeah. | havealist of items
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23 here just to run through real quick. You -- you
24 need to approve, or | make you aware of you have

25 two Authority members going to the AAAE National
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1 Convention. Mr. Brunson and Mr. Gorman are going.
2 Just so you're aware of that, if no one has

3 objection to that, that's -- they'll -- they'll

4 go.

5 | need to make you aware that our -- our main
6 phone number will be changing over the next 30
7 days or so due to an ownership issue with the

8 phone number itself. And it'sbeing -- it's owned
9 by SunCom asit currently goes here. So, that

10 will be changing. It'll -- it'll be smooth for

11 everybody. We have along lead time whereit's
12 automatically transitioned, and then it's -- the
13 new number is given and all of that. And we've
14 got aplanin placeinternally to get that

15 communicated out, SO...
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16 CHAIRMAN GEORGE: Youhaveaninitia linein

17 the -- in the tower.

18 MR. WUELLNER: We will have plenty of

19 capability.

20 CHAIRMAN GEORGE: Okay.

21 MR. WUELLNER: | wanted just to let you know

22 that we've begun issuing the terminal area parking
23 permits as they relate especially to employee
24 parking. So, that part of the parking policy that

25 y'al approved awhile back has begun
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1 implementation now that the work's complete over
2 there.
3 | do need to -- | wanted to make you aware of

4 that we arein the final throws of developing or

5 redoing our airport certification manual in

6 compliance with the newly revised FAR 139. And
7 just wel'll -- those of you that have an interest

8 in what goesin one of those things, we can make
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9 arrangements to review it with you individually or
10 make a brief presentation at an Authority meeting
11 in the future if you have an interest in it.

12 Also need to -- wanted to make you aware of
13 that we are in discussions with Northrop Grumman
14 relative to how, if it all, we can move forward

15 airport rescue and firefighting functions jointly

16 with them. We -- as you probably recall, we have

17 agrant for astation, as well as avehicle, and
18 we feel like working with Grumman to operate such
19 afacility on our behest may make alot of sense
20 moving forward.

21 It will become amore detailed requirement as
22 we move through Part 139 into the future. It's
23 not -- it's not going to be an option moving

24 forward. So, we're going to need to bring that to

25 a head with Grumman over the next month or two in
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1 order to get the -- get something moving to --
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2 toward coverage.

3 | do need to let you know, we are beginning

4 the revisions of the stormwater pollution

5 prevention plans and the spill prevention and

6 control certification manuals. These are big

7 detailed environmental plans, if you will, and

8 operation procedures that we have to work jointly
9 with our tenants to -- to make sure it happens and
10 get revised with EPA and DEP.

11 Those are -- those are big dedls, and

12 hopefully Bryan will be back with us very shortly
13 and able to run roughshod on those two things,
14 because | really don't do well with environmental
15 Issues at that level.

16 And | mentioned earlier our mediation with
17 Liberty Mutual is-- isslated for tomorrow, and
18 hopefully I'll be able to report something

19 positive back on that.

20 You aso recall you have apolicy in place

21 that requires usto do anin -- arevalidation, if

22 you will, of the T-hangar waiting list, and the
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23 results are up there. We -- we sent confirmation
24 letters to 115 people on the waiting list. That

25 number differs from the number we used that's on
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1 the waiting list, because several of them were

2 added within the last year and we did not go back
3 and confirm that they were on there. So, that's

4 where the discrepancy is. Ten people dropped off
5 that list, and the list now stands at 125 names

6 that's still on the T-hangar waiting list.

7 Box hangars, we did that, too. Those are the

8 G row hangars, the 50 x 50s out there. We sent 32
9 letters. Seven dropped. There's still 25 people

10 on the waiting list for those 50 x 50 hangars out
11 there, just to give you an idea. Demand is still

12 out there.

13 CHAIRMAN GEORGE: Did anybody ask for a paint
14 hangar or paint facility?

15 MR. WUELLNER: No. Unfortunately, everybody
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16 just wants to store stuff these days.

17 The other thing | was asked to remind you is

18 that -- about three or four of us have not

19 responded one way or the other to Northrop Grumman
20 and their invitation to attend rollout ceremonies

21 for the E2D. If you have an interest in doing

22 that, that's tomorrow. They would like to know

23 first thing in the morning if you plan to attend

24 either just the rollout or the --

25 CHAIRMAN GEORGE: Tomorrow? | thought it --
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1 MS. GREEN: | thought it was --
2 MR. WUELLNER: I'm sorry.
3 CHAIRMAN GEORGE: It's next week.
4 MS. GREEN: Yeah.
5 CHAIRMAN GEORGE: | was going to be out of
6 town. The 25th.
7 MR. WUELLNER: | don't know the date, but

8 they need to know by tomorrow.
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9 MS. GREEN: Monday, April 25 at 11 o'clock.
10 MR. WUELLNER: Whatever the date. Okay.

11 Y ou're not one of them. You're aready covered.

12 MS. GREEN: Right. But that'swhy | have the
13 date.

14 MR. WUELLNER: | called it in over the

15 weekend.

16 MR. WUELLNER: The two -- Mr. Brunson,

17 Mr. Gorman, and Mr. Cox have not provided some

18 sort of response. So, if you are interested, we

19 do need to --

20 MR. BRUNSON: | RSVPd to Washington D.C.,
21 S0 --

22 MR. WUELLNER: Okay. They -- they did not

23 have you on the list, but I'll make sure they know
24 tomorrow morning. So, if anybody else wantsto do

25 that, if you'll let me know, we'll make sure they
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1 get it verbally, anyway -- like Mr. Cox or --
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2

3

10

11

12

13

14

15

16

17

18

19

20

21

22

23

yeah, you what to go? Okay. In any case, | just
wanted to remind you of that so that you've got
that out there.
And also, Florida Airports Council meeting is
inlate July. If there's anybody interested in
attending that, that'sin Tampa. And that's, |
want to say it'sthe 20- --
MS. GREEN: -- -4th through the 27th.
MR. WUELLNER: 24th through the 27th. Good.
Y ou've got an information thing, | believe, in the
back of your agenda, just kind of outlines what's
going on. Wejust --
CHAIRMAN GEORGE: That's where you're going
to find comparable airports.
MR. WUELLNER: That's exclusive or particular
to Florida airports, for the most part. So,
you're -- you're not comparing it with Boise,
|daho, as an example.
CHAIRMAN GEORGE: Can you give us an update
on Bryan? | don't know if everybody here knows.
MR. GORMAN: What happened?

MR. WUELLNER: What | -- what | know, and
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24 I'll -- I'll just kind of be cautiousin my

25 remarks, is that he developed some sort of medical
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1 problem last night at home --
2 CHAIRMAN GEORGE: Bryan Cooper.
3 MR. WUELLNER: -- needed to be transport by

4 ambulance to ahospital. Heis being evaluated

5 there right now, and we'll -- we'll know more.

6 MR. BRUNSON: When did that happen?

7 CHAIRMAN GEORGE: Last night.

8 MR. WUELLNER: | believeit was last night.

9 CHAIRMAN GEORGE: Please give him my well

10 wishes, will you?

11 MR. BRUNSON: Yeah.

12 MR. WUELLNER: | will do that. | have not
13 gotten an update later today. | don't know if

14 anybody -- Dianeisusualy -- hiswife's usually
15 pretty good about keeping us up to speed on these

16 things. We'll check with her tomorrow.
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17 CHAIRMAN GEORGE: Okay. Any more

18 housekeeping issues? And by theway, | really

19 like this housekeeping section thing. It letsus

20 know what's going on.

21 11.A. - MR. RANDY BRUNSON

22 CHAIRMAN GEORGE: Okay. Any Authority
23 members comments? Mr. Brunson?

24 MR. BRUNSON: On ahumorous note, the only

25 thing | would say isthat on that runway, Fred,
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1 that -- that 180 you have, and knowing how good
2 you can fly, you can land that on the apron. So,
3 you'd have no problem.

4 But, the other thing | might say, | was-- |

5 would like for us to follow up with alittle

6 fly-in to Sanford, and I'd be willing to take my

7 plane at my expense and go down there.

8 CHAIRMAN GEORGE: Good.

9 MR. BRUNSON: If we could make -- make atrip
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10 down there.

11 CHAIRMAN GEORGE: I'd like to take my plane
12 at your expense.

13 MR. COX: I'll throw in with that, too.

14 MR. BRUNSON: So, let'sfollow up on that and

15 try to go down there and see what we're doing good

16 and bad.
17 CHAIRMAN GEORGE: Okay. Suzanne?
18 MR. WUELLNER: WEell put you in touch with

19 them up at Florida Airport -- or at the AAAE

20 meeting. They're awaysthere.

21 MR. BRUNSON: Great.
22 11.B. - MS. SUZANNE GREEN
23 MS. GREEN: 1 just want to make sure we

24 follow up with Mr. Sundeman'’s -- and | know you

25 kind of did, and he left, but I'm familiar with
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1 Mr. Sundeman; I've worked with him, and also when

2 he was involved with the airport before. He's
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3 well-meaning and very -- and big concerns with the
4 airport. | think if we just address his concerns,

5 we'll answer his questions for him.

6 MR. JUFKO: Okay.

7 11.C. - MR. JOHN GORMAN

8 CHAIRMAN GEORGE: Mr. Gorman?

9 MR. GORMAN: Thisisjust before we adjourn

10 the meeting?

11 CHAIRMAN GEORGE: Yes,itis.

12 MR. GORMAN: Yes. Yetagain, | am going to
13 call for an agenda item to be added to the next

14 meeting, and the meeting that | can attend. And

15 there was two calls | made to the firm of

16 Rogers & Towers. Onewasto Mr. Burnett and the
17 other one was to Mark Arnold, and neither of those
18 were returned. They were made Thursday morning.
19 Again, in November, | asked for costs for

20 litigation concerning the acquisition of property.
21 And again, we did not discuss those.

22 It'savery dippery slope when you alow a

23 board member to beignored. Andthisis
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24 essentially what's happened since November. We

25 took a month off from pure exhaustion. At least |
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1 did. | couldn't be here.

2 And so, | would like the -- to insist the

3 discussion in some way take part when | can

4 attend. | don't understand how, since last

5 November, this continuously is not discussed. And
6 it'sthe tail wagging the dog, asfar as| can

7 see. And I'm actualy -- I'mreally quite

8 concerned with the fact that -- that thisissue

9 has been ignored and that | have been -- you know,
10 thisinquiry has been ignored.

11 So, when this can be put on, | need to be

12 here for it. It wasn't discussed today.

13 CHAIRMAN GEORGE: Let'smake sureit'son at
14 the next meeting, period.

15 MR. BURNETT: | don't -- | don't have a

16 problem with that. That'sfine. I'll be happy to
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17 talk to you about it. I'm not sure about a phone
18 call to my office. | didn't get one; otherwise, |

19 would have returned it. Y ou know, it may have
20 been that you did call. | -- it didn't get to me;

21 otherwise, | can assure you | would have returned
22 your call.

23 That'sfine. And maybe we can roll it into

24 an update on which particular properties we've

25 acquired -- that the airport's acquired, and which
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1 ones are remaining outstanding and sort of what

2 the litigation cost has been to date. And that's

3 fine.

4 CHAIRMAN GEORGE: Wsdll, | -- Mr. Wuellner and
5 | talked about maybe putting together a, Here's

6 what we originally thought we were going to spend;

7 here was the budget for it; and here's what we've

8 spent, so we know if we're on target. And

9 litigation would be, you know, part of that cost
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10 and the estimate to complete so we can see how

11 well we forecasted it to be in there.

12 MR. WUELLNER: Y eah, and all of those costs
13 arejust -- just asan FY|, are al eligible under

14 the grant terms, too.

15 CHAIRMAN GEORGE: Y eah.

16 MR. WUELLNER: They're part of the

17 acquisition process, o it's --

18 CHAIRMAN GEORGE: Wdll, if they're available,
19 would you like them before the meeting,

20 Mr. Gorman? | would. 1'd like them in an e-mail

21 or something before the meeting --

22 MR. GORMAN: Oh, certainly.

23 CHAIRMAN GEORGE: -- so we can take alook at
24 it.

25 MR. GORMAN: Certainly.
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1 CHAIRMAN GEORGE: Okay.

2 MR. WUELLNER: Okay.
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3

4

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

CHAIRMAN GEORGE: Anything else?
MR. GORMAN: No, that'sit.

11.D. -MR. BOB COX
CHAIRMAN GEORGE: Mr. Cox?
MR. COX: No. Nothing.

11.E. - MR. WAYNE GEORGE
CHAIRMAN GEORGE: And | don't have any other
comments, either.

12. PUBLIC COMMENT

CHAIRMAN GEORGE: Arethere any public
comments?

MR. MESMER: Yes. | have one here.

CHAIRMAN GEORGE: Yes.

MR. MESMER: I've asked it before and I'll
ask it again. Based on what -- Fred Mesmer, 2618
Vista Cove Road. I've asked it before and I'll
ask it again; based on the development and what
you're doing with the airport, are you going to go
Class C?

MR. WUELLNER: | have noideawhat Class C

MR. COX: What do you mean, class -- what
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25 does --
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1 MR. MESMER: Class C airspace.
2 MR. COX: What category are you talking
3 about?
4 MR. MESMER: It'sfive mile--
5 MR. WUELLNER: Oh.
6 MR. MESMER: -- to 4200 feet.
7 CHAIRMAN GEORGE: Y ou get magenda (sic) --
8 MR. WUELLNER: Magenta?
9 CHAIRMAN GEORGE: -- onthe-- onthe VFR
10 charts.
11 MR. WUELLNER: What is classified right now
12 would be --
13 MR. COX: Wdll, that's-- | think that's

14 going to be a position of how much traffic we've
15 got and what's happening with the -- the -- |
16 mean, that's going to be an FAA qualification.

17 It'd be beyond our purview asto what category and
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18 class the airspace is going to be.

19 MR. WUELLNER: It would be awhile, anyway.
20 MR. COX: Yeah.
21 MR. MESMER: Yeah, well, you've got -- you've

22 got people moving into the area at a phenomenal
23 rate. You'vealso got alot of jet traffic coming
24 in here as adirect result of 9/11 and the

25 airlines and the struggles that they're having.
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1 And as |'ve stated before, thisisafuel

2 stop on the way to Miami. And my question here,

3 once againis, will it become Class C? Arethere

4 any plansto make it so? And when the FAA

5 examines this airport, are they going to make it

6 that? It might be a question you want to -- you

7 might want to present to them. That's my comment.
8 CHAIRMAN GEORGE: Okay. Any other public
9 comment?

10 (No further public comments.)
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11 13. - NEXT MEETING

12 CHAIRMAN GEORGE: Our next board meeting, May
13 the 16th, 4 o'clock.

14 MR. WUELLNER: | think you have a shade
15 meeting before that at 3:00.

16 MS. GREEN: Right.

17 CHAIRMAN GEORGE: Executive meeting at
18 3 o'clock before that to continue our discussion

19 of the meeting at -- this morning (sic).

20 Okay. Then this meeting is adjourned.

21 (Thereupon, the meeting adjourned at 5:59 p.m.)
22

23

24

25
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1 REPORTER'S CERTIFICATE
2

3 STATEOFFLORIDA )
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4 COUNTY OF ST. JOHNS )

5

6 I, JANET M. BEASON, RPR-CP, RMR, CRR, certify
7 that | was authorized to and did stenographically

8 report the foregoing proceedings and that the

9 transcript isatrue record of my stenographic

10 notes.

11

12 Dated this 2nd day of May, 2005.

13

14

JANET M. BEASON, RPR-CP, RMR, CRR
15 Notary Public - State of Florida
My Commission No.: DD102224
16 Expires. April 30, 2006
17
18
19
20
21
22
23

24
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