Regular Meeting Agenda

March 13, 2023

Call to Order — 4:00pm

Call to Order

Pledge of Allegiance
Meeting Minutes

Agenda Approval

Staff Report

Business Partner Updates
Old Business Iltems

Air Service Development Update
Executive Director Position

New Business

Annual Audit Presentation

Safety Risk Management Committee Scope

Audit, Finance & Operations Committee Scope

Community Engagement Committee Scope

Master Plan Committee Scope

Policy Committee Scope

Staff Impacts of Additional Committees

Proposed Airport Committee Formation Resolution 2023-02

Public Comment — General
Member Comments and Reports
Adjournment

/

Northeast Florida Regional Airport



Meeting Details

Staff Reports — Items of Interest & Update of Projects

TPC Tournament — March 5th — 12th

Taxiway “B” Center — Final Striping, Markings & 13/31 Threshold Relocation to
Continue After TPC.

T-hangar Development Design Update — Passero to Present Update at the March
27th Board Meeting.



Meeting Details

BUSINESS PARTNER UPDATES -

Mr. Henry Dean, St. Johns County Commissioner

Mr. Vinny Beyers, Atlantic Aviation
Mr. Jose Riera / Mr. Jaime Topp, SAAPA Licison

Mr. Nate McKendrick, NGC

Mr. Courtney Pittman, ATC

8-

\ 4

7/



Meeting Details

Staff Reports — Operations

February
Air Traffic Volume -
2023
o Month: 8,875
) YTD: 17,170
Fuel Volumes — calions
FBO - 2023
Jet A -
=  Month: 139,248
= YTD: 305,136
100LL -
=  Month: 8,148
= YTD: 16,322
Self Serve - 100LL
= Month: 14,946
= YTD: 33,798

(2022)

(8,667)
(17,771)

(2022)

(175,530)
(315,772)

(7,953)
(16,164)

(11,664)
(25,096)



OLD BUSINESS ITEM

Air Service Development Update

Mr. Chad Roberts & Mr. Dennis Clarke

Board Discussion

Public Comment

Meeting Details

Motion

N\



Meeting Details

OLD BUSINESS ITEM

Executive Director Update — Jennifer Liotta

Kevin Harvey's Salary — New Base Salary Until2

Board Discussion
Public Comment

Motion

\



Meeting Details

BUSINESS ITEM — ANNUAL AUDIT PRESENTATION

Cherry Bekaert CPAs & Advisors

Presentation By - Ron Conrad & Bryan Harman

Board Discussion
Public Comment

Motion

N\



Meeting Details

BUSINESS ITEM — Airport Committee Formati

Safety Risk Management Committee Scope - Reba Ludiow

Board Discussion
Public Comment

Motion

on

AN



Meeting Details

BUSINESS ITEM - Airport Committee Formation

Audit, Finance & Operations Committee Scope — Dennis Clarke

Board Discussion
Public Comment

Motion

N



Meeting Details

BUSINESS ITEM - Airport Committee Formation

Community Engagement Committee Scope — Michelle Chapman

Board Discussion
Public Comment

Motion

N\



Meeting Details

BUSINESS ITEM - Airport Committee Formation

Master Plan Committee Scope — Dennis Clarke

Board Discussion
Public Comment

Motion

N



Meeting Details

BUSINESS ITEM - Airport Committee Formation

Policy Committee Scope - Jennifer Liotta

Board Discussion
Public Comment

Motion

N



Meeting Details

BUSINESS ITEM - Staff Impacts of Additional Committees

* Background

* Legal Requirements
* Process

* Budget Impact

Board Discussion
Public Comment

Motion




Meeting Details

BUSINESS ITEM — Airport Committee Formation & Resolution 2023-02

« Airport Committee Formation — Resolution 2023-02

Board Discussion

Public Comment

N

Motion




Public Comments

General

Three (3) Minutes per Speaker
Address Matters that Reasonably May Need Attention of the Authority

RULES OF DECORUM

May Not Disrupt the Meeting with Personal, Impertinent or Slanderous

Remarks or Boisterous Behavior
Please Address the Authority as a Whole, Not Any Individual Member or Staff

Please Refrain From Making any Demand for an Immediate Response
From the Authority




Authority Members
Comments and Reports

Ms. Michelle Cash-Chapman

* Aerospace Academy

Mr. Dennis Clarke

Ms. Jennifer Liotta

Ms. Reba Ludiow
. TPO

Mr. Robert Olson

« EDC

N\



Wrap-up Items

PROPOSED MEETING DATES

Regular Meetings — 2" & 4t Monday
* March 27t
e April 10th
e April 24th

* *All Meetings Begin at 4pm Except as Otherwise Noted

ADJOURNMENT

AN
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