* (Call to Order — Chairman
*  Pleage of Allegiance

*  Workshop Items —

— Policy Amenament — Lease Policy
— Policy Amenament — Minimum Commercial Aviation Operating

Standards

*  Adjournment
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Lease POIICy — Suggested Revisions

5.

COMPLIANCE WITH AIRPORT MASTER PLAN

It shall be the Policy of the Airport Authority that proposed leases of airport property shall be in
general accordance with the approved Airport Master Plan or Airport Layout Plan depicted use.

Implementation Procedures

N

w

Proposed leases and/or developments intended for lease or sub-lease shall be reviewed for
compliance with the then current FAA approved and Airport Authority adopted Airport Master Plan
and/or Airport Layout Plan.

Proposed property uses which do not conform to the approved Airport Layout Plan will not be
approved until which time as appropriate revisions to the plan are made and approved by the FAA
and the Airport Authority.

The Airport Master Plan divide airport property into four distinct operational areas each with
common development and operational parameters. The intent is to assure long-term compatibility
with comparable aircraft owners and operators consistent with safety, airfield and building
geometry, activity levels and on and off-airport considerations, as follows:

o

a

Airline Terminal Area — Due to the unique operating and security requirements assaciated
with scheduled air carrier service (FAR Part 135 and FAR Part 121) a distinct airport area is
required. The area is roughly defined as located along US Highway 1 (western edge);
Taxiway B-2 (eastern edge); Runway 2-20 (southern edge); and Northrop Grumman
(northern edge).

FBO - Due to the high activity level and largely transient nature of aircraft activity associated
with the FBO, a separate operational area is herein established for the purposes of this
policy. The FBO Area is roughly described as bordered by US Highway 1 (western edge);
Runway 2-20 (southern edge); Airline Terminal Area (eastern edge); and Terminal Access
Road (northern edge).

Corporate and Commercial Areas — Nearly all aircraft stored and based in this area are
corporate jet-type. Commercial activities in this area include aerobatic aircraft training,
charter, and aircraft maintenance business enterprises. The Corporate and Commercial
Area is roughly described as Taxiway A (western edge); Gun Club Road (northern edge);
Hawkeye View Lane (eastern edge); and NGC “North 40 Complex” (southern edge)

Light General Aviation Area — This area is generally utilized by single-engine and light twin-
engine piston-driven aircraft of a type and character that would typically occupy t-hangar
and small box-style hangars of less than 4,000sf of floor space per unit. Other uses include
primary and advanced flight training activities, maintenance and related businesses that
cater to or use this type of aircraft. Limited capacity in this area also allows for the storage
or very low activities of some site-specific larger piston driven and smaller turbo-prop
aircraft operators. Due to the predominant use of this area by smaller piston-driven aircraft,
the area s considered generally incompatible with high activity uses, jet operators, as well
as, most larger turbo-prop aircraft. The Light General Aviation Area s roughly described as
the area within Taxiway D (northern edge); Taxiway F and the Conference Center Access
Road (southern edge); Casa Cola Road (western edge); and Estrella Avenue (west of Gate
55); and the Estrella Avenue Aircraft Wash Rack

ADMINISTRATIVE: Reference is made to the Airport Master Plan. This document is available for review on
the Airport's Website: FlyNF.com or in the Airport Administration Office.

 Formally Creates and
Describes 4 Distinct
Airport Operational Areas

— Airline Terminal

— FBO

— Corporate and Commercial
— Light General Aviation



Lease POIICV — Suggested Revisions

5. COMPLIANCE WITH AIRPORT MASTER PLAN

e Airline Terminal Area -

Si— — Airline Use

e > — Scheduled FAR Part
= — SIDA Level Security

— Strict TSA Observance
S — Required Isolation

a. Airline Terminal Area — Due to the unique operating and security requirements associated
with scheduled air carrier service (FAR Part 135 and FAR Part 121) a distinct airport area is
required. The area is roughly defined as located along US Highway 1 (western edge);

Taxiway B-2 (eastern edge); Runway 2-20 (southern edge); and Northrop Grumman
(northern edge).




b.

Lease POIICV — Suggested Revisions

5. COMPLIANCE WITH AIRPORT MASTER PLAN

use.

FBO Area -

— High Transient Use

— Charters, Flight School
— Busy Ramp

— Fueling

— Operating and Towing

FBO — Due to the high activity level and largely transient nature of aircraft activity associated
with the FBO, a separate operational area is herein established for the purposes of this
policy. The FBO Area is roughly described as bordered by US Highway 1 (western edge);
Runway 2-20 (southern edge); Airline Terminal Area (eastern edge); and Terminal Access
Road (northern edge).



Lease POIICV — Suggested Revisions

5.  COMPLIANCE WITH AIRPORT MASTER PLAN

e Corporate & Commercial Area -
— High Corporate Jet Utilization

— Business Operations

e — Maintenance, Charter, FLANG
Specialized Flight Instruction

c. Corporate and Commercial Areas — Nearly all aircraft stored and based in this area are
corporate jet-type. Commercial activities in this area include aerobatic aircraft training,
charter, and aircraft maintenance business enterprises. The Corporate and Commercial
Area is roughly described as Taxiway A (western edge); Gun Club Road (northern edge);
Hawkeye View Lane (eastern edge); and NGC “North 40 Complex” (southern edge).




Lease POlICY — Suggested Revisions

d. Light General Aviation Area — This area is generally utilized by single-engine and light twin-

engine piston-driven aircraft of a type and character that would typically occupy t-hangar
and small box-style hangars of less than 4,000sf of floor space per unit. Other uses include
primary and advanced flight training activities, maintenance and related businesses that

5. COMPLIANCE WITH AIRPORT MASTER

It shall be the Policy of the Airpogf Authority that proposec
general accordance with the approved Afrport Master Plan or Alirpc

Implementation Procedures

cater to or use this type of aircraft. Limited capacity in this area also allows for the storage
or very low activities of some site-specific larger piston driven and smaller turbo-prop
aircraft operators. Due to the predominant use of this area by smaller piston-driven aircraft,

& g dqbpmens s e the area is considered generally incompatible with high activity uses, jet operators, as well

and/or Airport Layout Pigh.

as, most larger turbo-prop aircraft. The Light General Aviation Area is roughly described as
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e Light General Aviation Area -

Single and Twin Piston Aircraft

Small Aircraft Pavement Geometry
Lower Activity Levels

Businesses Catering to Small Aircraft
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NORTHEAST FLORIDA REGIONAL AIRPORT
MINIMUM COMMERCIAL AVIATION OPERATING STANDARDS

DECLARATION - The provision of a minimum operating standard applicable to Full-Service FBO activity and the
associated operation is herein declared to be transitional in nature. It is the intention of the Airport Authority. upon
expiration of the current FBO Lease term (inclusive of optional periods). to evaluate and absorb FBO activity into its
operation. As such, “Subpart Part A — Fixed Based Operators” is provided solely as a benchmark and regulatory
compliance declaration for the existing FBO business enterprise. The Airport Authority notes that, as the
owner/sponsor, the Airport Authority can elect to exercise its right to a proprietary Exclusive Right to FBO
operations at any time. For authority, see Jet 1 Center. Inc. v. Naples Airport Authority, FAA Docket No. Docket

No. 16-04-03 (January 4, 2005) ("An airport sponsor or owner does not lose its ability to invoke a proprieta




Why Would
Authority Consider
Being FBO?

* Flat Line Growth Over Past 25 Years

* Way Over $1 Million Leaves Airport
Annually

* Local Aviation Businesses and
Users Supporting High Margins

 Additional Cash Flow Available for
Re-Investment




sanitary

ap_u away from the Airport, of all solid waste, regulated waste and
materials inciuding, but not limited to, used ol solvents and other

mw-n

mmmmu on a regular and ongoing basis, appropriate
aining programs for ail personnel involved in the transport andior
dispensing of fuel i strict compliance with FAA Part 139 requirements.

limited basis without the ramifications being known at the time of adoption. This Section
is subject to termination at any time

Without Fuel Sales from its Minimum Operating Standards. It being further
recognized. This Section shall not be detrimentally relied upon by an




for, ind ongoing basis,
training programs for all personnel involved in the transport and/or
dispensing of fuel in strict compliance with FAA Part 139 requirements.
Each FBO with Fuel shall have an on-site manager
‘years of applicable industry experience and approved by the Alrport Director.
‘The Authorty shall be notified of change in FBO on-site.

Each FBO with Fuel shall comply with the Authority's additional insurance
requirements covering fuel related operations.

with a minimum of five (5)

3. Minimum Operating Standards for Fixed Based Operators Without Fuel Sales:

The concept of Non-Fuel FBO s a concept adopted by the Airport Authority on a trial and
limited basis without the ramifications being known at the time of adoption. This Section
is subject to termination at any time by the Airport Authority. the category of FBO
Without Fuel Sales from _its_Minimum_Operating Standards. It _being_further
recognized. This Section shall not be detrimentally relied upon by any party. .

a. Each FBO shall have its promises open and services available 9:00 a.m. to 5:00
p.m., 5 days a week, and shall make provision for at least one qualfied and trained
individual o be in attendance i the office at al times during the required
hours. Emergency "on cal” service will be provided during off duty hours.

b Each for ot less than 5,000 square feet of hangar space,

FBO shall provide
provide for not less than 2,000 square foet of ramp area space, and provide for no
custom

less than 750 square feet of floor space foroffice, or . and permanent
rest rooms.

©  Each FBO shall provide public telephone facilties for customer use and telephone
service connections to the Flight Service Station and/or the United States Weather
Bureau.

a on = rrols and
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SUBPART F - Flight Training Facility
b Purpose/Objective:

To establish minimum operating standards for any Person providing a Flight Training Facility on the
Airport.

2 Minimum Operating Standards for Flight Training Facility:

a. Each Person providing a Flight Training Facility shall have at least two properly
certificated Aircraft available for use in flight training, one of which must be a four
plle.Almﬂ, and one of which must be equipped for and capable of use in
instrument flight instructions.

leasehold area that ae
and hangar space, an dpmvidu'o nmp ple.up able of supporting its business
needs.

N Each Person providing Flight Training shall facilitate an adequate quantity of paved
parking for customers and employees in accordance with all applicable airport
rules, local zoning regulations and building cod

e. Each Person providing Flight Training shall maintain, inuously in
while operating within the Airport, at its sole expense, ins: uunuwllhmhlllmlul in an
amount not less than the amounts prescribed by the Authority and listing the Authority
as additional insured; further, Broad form contractual liability will be included (see
APPENDIX 1 hereto).

Each Person providing a Flight Training Facility shall have at least one full-time
flight instructor who has been properly certificated by the FAA under FAR Part 141

to provide the type(s) of training offered. Part 61 and Part 91-type flight instruction

business activities shall be reviewed under the “Specialized Commercial Flight
Services"” Subpart | of these standards.
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SUBPART F - Flight Training Facility
b Purpose/Objective:

To establish minimum operating standards for any Person providing a Flight Training Facility on the
Airport.

2 Minimum Operating Standards for Flight Training Facility:

a. Each Person providing a Flight Training Facility shall have at least two properly
certificated Aircraft available for use in flight training, one of which must be a four
plle.Almﬂ, and one of which must be equipped for and capable of use in
instrument flight instructions.

leasehold area that ae
and hangar space, an dpmvidu'o nmp ple.up able of supporting its business
needs.

N Each Person providing Flight Training shall facilitate an adequate quantity of paved
parking for customers and employees in accordance with all applicable airport
rules, local zoning regulations and building cod

e. Each Person providing Flight Training shall maintain, inuously in
while operating within the Airport, at its sole expense, ins: uunuwllhmhlllmlul in an
amount not less than the amounts prescribed by the Authority and listing the Authority
as additional insured; further, Broad form contractual liability will be included (see
APPENDIX 1 hereto).

Each Person providing a Flight Training Facility shall have at least one full-time
flight instructor who has been properly certificated by the FAA under FAR Part 141

to provide the type(s) of training offered. Part 61 and Part 91-type flight instruction

business activities shall be reviewed under the “Specialized Commercial Flight
Services"” Subpart | of these standards.
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SUBPART J - Multiple Se!

Cav womply with the Aircraft
requirements, including the equipment thereon for each aeronautical service to be
performed except that multiple uses can be made of all Aircraft owned or under
lease by the operator except aircraft used for aerial application of chemicals. The
firm must have individuals trained and certified to provide all offered services.

Each Person providing Multiple Services hereunder shall provide the facilities,
equipment and services required to meet the Minimum Operating Standards as
herein provided for all aeronautical services that they perform.

Each Person providing Multiple Services hereunder shall employ and have on hand
eenough sufficiently trained personnel to meet these Minimum Operating Standards
for each aeronautical service performed in an efficient manner. Multiple
responsibilities may be assigned to meet the personnel requirements for each
aeronautical service being performed.

Each Person providing Multiple Services hereunder shall facilitate an adequate
quantity of paved parking for customers and employees in accordance with all
applicable airport rules, local zoning regulations and building codes

Each Person providing Multiple Services hereunder shall maintain, continuously in
effect at all times while operating within the Airport, at its sole expense, insurance
with total limits in an amount not less than the amounts prescribed by the Authority
and listing the Authority as additional insured; further, Broad form contractual
liability will be included (see APPENDIX 1 hereto).

To establish minimum standards for those instances where a person, business engages in two or
more of the aeronautical services for which Minimum Operating Standards have been herein provided and







